Case exercise: CPN
Student ID
65310702801

Name-Surname

Natrada Pumrakul

1. What do you think about CPN's joint Venture strategy?
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2.An M&A strategy of the CPN is driven by REIT? Explain how property fund or REIT help CPN to grow?
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3. What is advantage and disadvantage of the firm to list itself into Thai Stock Exchange?
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Case exercise: CPN
Student ID
65310702802

Name-Surname

Niphaphon Lunawong

1. In consider to the competitive position, What do you think about the situation of CPN?
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2. Would the differentiation strategy help minimise ris kto the firm?
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3. What aspect of differentiation the firm need?
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Case exercise: PJ Parawood
Student ID
65310702803

Name-Surname

Takdanai Pornlikitsuwan

1. In consider to the competitive position, What do you think about the situation of CPN?
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2. Would the differentiation strategy help minimise ris kto the firm?
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3. What aspect of differentiation the firm need?
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Case exercise: CPN
Student ID
65310702804

Name-Surname
2519AU AN I

1. What do you think about CPN's joint Venture strategy?
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2.An M&A strategy of the CPN is driven by REIT? Explain how property fund or REIT help CPN to grow?
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3. What is advantage and disadvantage of the firm to list itself into Thai Stock Exchange?
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Case exercise: PJ Parawood
Student ID
65310702805

Name-Surname

Charlie SSaeatem

1. In consider to the competitive position, What do you think about the situation of CPN?
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2. Would the differentiation strategy help minimise risk to the firm?
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3. What aspect of differentiation the firm need?
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Case exercise: PJ Parawood
Student ID
65310702806

Name-Surname

Thanaporn Treecharoensomboon

1. In consider to the competitive position, What do you think about the situation of CPN?
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2. Would the differentiation strategy help minimise risk to the firm?
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3. What aspect of differentiation the firm need?
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Case exercise: CPN
Student ID
65310702807

Name-Surname

Thammanoon Srisomboon

1. What do you think about CPN's joint Venture strategy?
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2.An M&A strategy of the CPN is driven by REIT? Explain how property fund or REIT help CPN to grow?
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3. What is advantage and disadvantage of the firm to list itself into Thai Stock Exchange?
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Case exercise: CPN
Student ID 65310702808

Name-Surname u1g 35803 HusTadinvna

1. In consider to the competitive position, What do you think about the situation of CPN?
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2. Would the differentiation strategy help minimise ris kto the firm?
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3. What aspect of differentiation the firm need?
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Case exercise: PJ Parawood
Student ID

Name-Surname

1. In consider to the competitive position, What do you think about the situation of PJ parawood?

2. Would the differentiation strategy help minimise ris kto the firm?

3. What aspect of differentiation the firm need?




Case exercise: CPN
Student ID
65310702810

Name-Surname

Woramate Piamsuphakpong

1. What do you think about CPN's joint Venture strategy?
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2.An M&A strategy of the CPN is driven by REIT? Explain how property fund or REIT help CPN to grow?
nstanans (M&A) sanfunialildduindausinnamusimadoiduming (REIT) Taanse udifiaudaviunasiiuuannfunindgsuiunisat

TnousEvledads REIT a1 2 naedia CPNRF uar CPNCG massaunuaininasmunsluuasinilssmed uasdanlsslaanianndunswe

v Tiusimg idunuiiaur Waaogsiald

3. What is advantage and disadvantage of the firm to list itself into Thai Stock Exchange?
dinfi: UMY dunsnssauiuuaninamu ldinndu fidnmasgamanisiduiidu fgameWiinamuunndu uasaswamdnuaifiaiduaedns

daide: anafinudavainnisgnuldsundasnisiioviu msieinisitllanadayaatine Tl ld sauiviialga1aTunisaniiunissiggenin

a3 L ldasnadoulunarandnning




Case exercise: CPN
Student ID
65310702809

Name-Surname

Maytira Piamsuphakpong

1. What do you think about CPN's joint Venture strategy?
NagNN155WNUVaY CPN 1Tun15u8185583 N5E1emNEed wasinTan1anngsia

Taan193MTaAURNUSIASATIALDNANIEAIU LU SINNUAL UFEN 1930y TNATUa1aI11S 3108 (Hnnaiw)

TunsWeugudaiinsasuavas (Food Complex) & 1R5ey InAdugiannisiyaudedinugsiaaimisuaziniadinegwie

¥i1li CPN d@wnsauena55i Tdgguuuuluisinuegudsiuainisla CPN lasaufiaduiiusiinsnvluuassivlsund

Taadangidfigaudinazanudgaiaigluisdazaiuiani: tiagiaauaiagsiaaanligslinuuazlsuinaniagsenisinig

Hgudnisdn finande uazgsiaduamig ldatnensavnay

2.An M&A strategy of the CPN is driven by REIT? Explain how property fund or REIT help CPN to grow?
NALYNFNI5AIVU5INAINTTVDY CPN 217 65 UUS9MUUIINAaINUTINaFINFTUNTWE (REIT)

tfiava1n REIT Hluedasfialunisseanduniiasudnisdunind druiiudninadadiasaaalanidnisainuaad

CPN nagns M&A 2129 CPN a2e @ uisassaniiunu Lazl5uTasvdsadunsnduaziiunuaausim

Wam3aundandmiun1sasuiazn1sadusanAanissa Tl

3. What is advantage and disadvantage of the firm to list itself into Thai Stock Exchange?
dia’ldulzausasnisaansiisulunatananninduvivilsandlng e nsiginfvunasiiunuaininaimu,

AMNUIEaiia, n1sAtAuqua ansiidaidaataitutavdrldding dadviua uaznisillawwmadiaya




Case exercise: CPN
Student ID 65310702811

Name-Surname: Kittisak Lochalernrat

1. In consider to the competitive position, What do you think about the situation of CPN?
lamauauassiantsutviudvinduluniadnlanuazmsiiulauaegsna E-commerce fiinduatinunn vt CPN ldrimuanagmssoil

1.1 nsnssnsaudnuasasssuninagsia i

asnmnduudslunisiiuTauasgsiauazananundesIaun1snszanugugsiav luniifansuazn1samu
nsaananisasu ldudnvlsamduazgsialminidanTaviugudnisdn 1gu TasaniswannidanTaeiunlgguniuuazngugsiaviasin

1.2 nsWaungudnisdnilu Center of Life:

nMswaguinsi Biiiuaminmnglunslddinfiunnnitnisdadudn
d5dounndziaunsvinfanssuuazas vy

1.3 MausnsUardnn1sAudn1IsALazadIMNZUNIWE:
nsdansifeiinlssansnmilunisléninanns

a5 naainifulasnisuaznayd oAl s AnssuUaIgnAn

1.4 mMsiniuauasl¥udpnisduiunu

nsUfiRammnnsgudIna

nsannslimineinsuazdanldmineinsvyuiiou
nsldmaTuTadiflufinsiudanadoufioingsansnmlunissniumuatisdaitos

2. Would the differentiation strategy help minimise ris kto the firm?
nMTINNagMSRaanaIEBILaras I LANANETF Y lugsAauay CPN fiifhuinanan 3 dssnseil:

2.1 anandesannisusiediu:

AMFESIANUANAILARAA NS Wi ugudn1sAIas CPN i Taasuuaniugiilurins

nsanAIIEBIINAsuEIEIgnAn TasnIsESIANUANANATaULEs Bins gL

2.2 apaandesinonisusudi Wiviuaie:

mMslgnagmsiiaiuuianssu aruviudis waznsiuaulaildlnduasgnen

mMswauazinauady i tadnwauiouuazlsudsdoniswasuuaslugaamnssulusrozunn

2.3 amﬂ':mLﬁum’mmsﬁoﬁmauanﬁﬂmﬂéuwﬁu:

msﬁi"ﬁ\mnun’hJﬁﬁﬂiauﬂaunzﬁuanﬁwa'\numu ua:Mﬁaﬁmzﬁuanﬁﬂmﬂuﬁmu

n19n5:a10AMUEL TRENSESAIMAIAMANEVIE SRR IS NS RsasEUAIda IS TaIndNgnATTLns1a L
Taumarenagnsiidaauuazdaiias taasauuandruazanniandsy axahoaussnmdnsaiifuaziuTanianiegsha it CPN lussazena\didu
TawagthifonfomuailunisrvnagnsiReanamidssasasnninuuandielugshauas CPN adredaiu Taasfniulu 3 Usznisudndai:

3. What aspect of differentiation the firm need?

n5limaTuladlunisidnlauazlsudasangfinssuuar land lnduavgnaiaiindssansnmlun15u3n1s3nn1sgsnadnlan deamnsnaduneleevil:

3.1 msdinlagnen:

- mslgmaTuTadlumsinssinginssuuar lafld lnduasgndfadrlanuiasnisuasnainssunisdavasmaniunadneings

- naundiayaitldanmsiiassiidan ToeiuRanssusieg figndwinlugamisaau laiuazaavlaiifianiuuamamsianauduasdnisfivnzan
3.2 msldmaluladlunisimsisvidaya:

- msl#maTuTadl Big Data Analytics iiafiassvidiayanuialuaiiieafungfinssuvasgnduazuurTinaasnann

- maldmaTuTadilyqsviu§iiiansiinssidayaadnadassdfiadnladndadaafuaudainisuaanda
3.3 maiwmaTuladidun 1 lunisuinisdnnis:

- mMstindiayait ldannmsirssin lglunsusnsianisssiadlanTasnislsuununisaatauasnisdaaud Winsanfuamdasnisuasgndn

- mMaufanTovszuingshadlaneau laiuazaanlarl (Online to Offline: 020) iaaslsaunisainistalihimneauuarasaanaua Wiudgnda

3.4 nsdswilszaunsallmig ungndn:

- msldmaTuladifiassalszaunisainmsdalilihitsulauazuwlaniumi GsaraumdaniunisidinaTuTadauTundu (Innovation) adswlszaunisnifitanduasfinuardmsugnen
FrunsldmaTuTadlunmsidnladndvgnduaslsuidanganssuaasminian

dnulsznaunisaunsafinnuaiunsalunisnavduavsianiudainisraveaia laadeiilssansnmuazdasrvanuidanloviugnan ledatrmunzauuantiulssansnmngedu



Case exercise: CPN
Student ID 65310702812

Name-Surname Thanankon Sacjia

1. In consider to the competitive position, What do you think about the situation of CPN?

9 CPN A

nmsiAnTsAsasil 2-3 3 usdnfsmnsondundndumsTaeiiin1ssnady

11 CPN tluna; i s QiU shuwail Sovinli CPN @mnsonsauduutiy i
12 nasznaumamnenTain CPN fnrmdsndomemsouTaniislduasrinlsiiuns fnmnatomabmitusissd winssanavesina-19 Al Ao
13 n133ms CPN imsunauainoasswausiiaamanuay insiahanssuua: Tslmdusing dadumsasnolssaumsoiin ua diulgelasensisotsiaios
14CPN A B T uas i i

1.5 uur s Aani & i 3 & i s ] i Wi 5

. Would the differentiation strategy help minimise ris kto the firm?

2.1 nagngmsainemmiuansine Gunilslunagnsfigunsogianemndseiiuussnls masen

22 wlunsius isne uawinn
2.3 A oA Taiiondneel smiRTLIAS r - oW

2.4 maiiauaAud s A hinsiesiionaudmiovimstesmswibiivsatan

3. What aspect of differentiation the firm need?

310w Ao, s dningeda ; 5 N ad o S —

uaz

AFAWNTOFFIATIUANGIY wduld

3.2 msusmsandndt

3.3 fownvlunsdadnnion mavi'bigndannsauinfisdud ldin iwunsdvisoaulail

34 ® nsiidaudontufionssu CSR 379 uar

findUifiuandn uax
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Case exercise: PJ Parawood
Student ID
65310702813

Name-Surname

Anongphan Siritantitham

1. What do you think about CPN's joint Venture strategy?
naews Joint Venture g8 CPN d@mnsaldissTaamianPartnerlumsutiviiuaruudsvaasnisamu taiiudnanwinglddssTumianaaudeuasusazing

dursagsandununisaifiniunaznszanunisasn ligianisiisiasnisiiadsnisiivTauasdanmadaslussaranl saunvllaTanidlunisidrgaaia v

Taoiidaladhonisarabiianudermamiadndeldon nssmmufanasiaudsslunsudnisianisianaviniidaaudiaudmtanalseTaamT e

Avtlu CPN davqualvifiaunaszuinnalszToaivassinuiiniaswivituasatimuncan

2.An M&A strategy of the CPN is driven by REIT? Explain how property fund or REIT help CPN to grow?
iian1snssanaauiiseduaninadaTaa v REIN dnanifluunaadununiadandmiundtim

#m19090CPN umsidafiunasiunuiialdlunisuonagsia WanTasenisbniviadaadomnsunindiiusn iadasanssialuauian

anaudsudsemsiiiAodasiunisiiiudieas uas annsaddinatauaznganinamu e

3. What is advantage and disadvantage of the firm to list itself into Thai Stock Exchange?
af

e

- WnAiEadauaznmdnualia Wiuussn asnfimsianedayauasiinisffuguanumdninasivasnaiaudnnined

- dusaszannuaninasnu lauindiu druiddudnimadaiianis

- @5 Tamalunisuaiugsnauasunayseaunussuzad lad1adu

- d5nyadin TiAuuiEm iavanfidniwadavlunisdauiaviu

- Hugaanuaranisuanidunidiusinlunisasmuluuism

daldy

- davillawsdayaatin sy ldauraninasivatnaiauannindaduiAsInsa

- Wan13aLiiuguITgnIunINIINENILAT I LA iDL

- maduiuilunaniiiiuniszyniuunnduillaiinanls

- a1 lun1saanaiisuiarasssutiionsdeeg




Case exercise: PJ Parawood
Student ID

Name-Surname

1. In consider to the competitive position, What do you think about the situation of PJ parawood?

2. Would the differentiation strategy help minimise ris kto the firm?

3. What aspect of differentiation the firm need?
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