Accelerator Revenue Band____Commission % Total
Target 12 month Income: $220,000 0-100% $110,000 9.00% $9,900
Salary $120,000 100-150% $0
Target Commission $100,000 150-200%+ $0
Blended Commission Rate (of revenue) 9.00% 200%+ $0
Required Sales/year $1,111,111 $110,000 9.00% $9,900
Average Deal Size $25,000
Required Revenue per month $92,593

1.1 get to provide my children a lifestyle that
would suggest they come from a two parent
Required # of deals closed for the year 44 household Commission Gap: $90,100
2. Constantly changing my family trajectory
and continue helping other people from where
Required deals closed per month 37 | come from "think and grow rich"!! Highest Tier Comm
Deal Win Rate (qualified opportunities that have proposal stage) 40% 3. Continue helping other single moms Revenue Needed #DIV/0!
Required Revenue in proposal stage per month (Closeable opportunties) $231,481.48 4. Make my money, make money
Required # of closeable opportunities in this month's pipeline 9.3 5.
First Meeting to Qualified Opportunity (with proposal) Conversion 50%
Required net new meetings/month 19
Prospecting Touchpoint (e-mail/phone/text/LI Request) to meeting conversion 8.0% Multi Year Bonus Renewal Bonus New Logo Bonus  SPIFFs
Required Touchpoints/month (each touchpoint counts as 1 even if it's to same perso 231
Prospecting Touchpoints per week 58
Prospecting Touchpoints/day | 12
New Opportunities Added per Week 231
Deals Closed/week 0.93

$ Value of each Prospecting Touchpoint $36

‘Start date: ‘Quarterly Goal ‘Quarter to Date ‘ ‘Gap
Q1 revenue goal $0 $0
Q2 revenue goal $0
Q3 revenue goal $0
Q4 revenue goal $0

$0 $0 $0




Goal Setting
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Habits to improve forecasting and create urgency:



Example Flow for SDRs at Warmly.

‘Step 1: Build Rapport

Stop 2: Uncover Current State

Stop 3: Explore Desired Future Stato

Stop 4: dentify the Gap.

Stop 5: Create Urgency.
i
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