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Stuck in the comparison process? Here are some questions to ask each company.

Client Relationships

What is your longest client relationship?

How long is your average client relationship?
What qualities do your best clients have?

What qualities would a bad client have?

When you've lost clients, why have you lost them?

What does a typical week in communicating with your clients look like?

Financials

How do you invoice?

What is your rate structure?

Development

What contributions have you made to the open source community?
What automated testing tools and processes do you use?

How do you monitor app performance?

How do you release code?

What methodologies do your developers follow, if any? (Scrum, Agile, etc.)

Project
What will the first 90 days of work entail?

How often will the work be demoed?

How are change requests and new ideas handled?




