Goals

Make the site faster on the front-end and back-end

Automate and streamline more of the administration of the site
Improve the design in a limited way

Improve the information architecture in a limited way

Make the site easier to develop on and add new features

Team

Chris Project Manager and Back-end Dev part time as I'll be working on other sites as well

James Lead Front-end Dev full time

Diego's team Dev and Design using his team could expedite delivery; they can contribute to feature re-development once we have laid the foundations; his team

would especially be good at porting things like Webinars and Events We're At, which they wrote originally
Andy UX and Design Consultant when needed



The current cncf.io is the requirements document. Here, however, are additional requirements beyond what is currently implemented.

Done #  Requirement

X 1 Enable code snippets with syntax highlighting in blog posts; see https://github.com/cncf/wordpress-site/issues/45
X 2 Auto-apply tint to B&W case studies images; see https://github.com/cncf/wordpress-site/issues/29
X 3 Easier administration of projects as they move between different lifecycle phases (sandbox, incubating, graudated, etc.); see https://github.com/cncf/wordpress-site/issues/4#issuecomment-528177438
X 4 Single listing of projects so that various filters throughout the site all pull from the same updated list; edit: | actually think we may want to preserve old projects in filters for old content tagged with them
X 5 Improved blog listing design with images etc.; see https://github.com/cncf/wordpress-site/issues/16
X 6 We need a good image compression service so that our editors don't need to think about image sizes; we'll apply the same solution to LFEvents
X 7 Get the CNCF Events page to pull from the Events We're At so that it's automated; events disappear once passed; no image needed for each block (according to Kim)
X 8 The "Schedule a Meeting" button on events should be hardcoded to go to meeting@cncf.io rather than be set by the admin
X 9 Change to filter by country rather than city on events we're at (approved by Dan)
X 10 All project icons should be svgs
X 11 topnav listing of projects should be auto-generated from projects CPT
X 12 Popups on the People pages should show the photo in addition to the text or have some better way of displaying the full bio
X 13 Dan and Chris An need to be listed first on the Staff page; everyone else is listed alphabetically on every other people page
14 Have a guest post block for blog posts by guests
X 15 Possibly scrap the bulk email LFID feature if no one seems to use it
16 Kim wants an automated weekly email of speakers bureau data
X 17 Find ways to improve search
X 18 Elminate edit actions that require support from Alex or Diego in order to update parts of the site, such as Events We're At
X 19 Add the newsletter signup to the footer on every page of the site
X 20 Consider merging join form (https://www.cncf.io/join-contact-form/) and contact form (https://www.cncf.io/about/contact/) so we don't need to maintain two pages and forms that are almost identical
21
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Done  Assignee

(1<

PIR80 preRERRERTRREEIRIEEE  ff ?H??%i%

(<] <]s

BeterRerson
o
o
damas
o
o
ohee
chee
o
o
o
o
cee.
£
=
chee
e
o
KBonition
T3
£
o
o
e
chee.
chee.
o
o
o
chee.

(LTI CT<

(<1<

Q

(<<

[T

Task

Pro-Froeze Mgraton

Freeze CNCFo edits (ime this with a weekend)

‘Sendamairiosh ot CHGE athesse

GPT Automated Migration
Baskup devinctonceor moke-sure-a-esent baskup-exste
Glone snetie o snctinde ke

‘Check all news finks and fx any tha are broken

Types tab)

Geanup



https://github.com/cncf/cncf.io/commit/8bacb364a6011b0d6c83e927733ab86571ad2908
https://github.com/cncf/cncf.io/commit/0c9a5dad08c64f7eb249f6336536605fb328e146

The following users edit the following content types so will require the appropriate training

User

Katie Meinders
Amye Scavarda Perrin
Julie Dam

Kristi Tan

Julia Christie

Katie Greenly
Gerald Fallon

Taylor Waggoner
Alex Contini

Bob Killen

Jessie Adams-Shore
Kim MacMahon

Content Types

Posts

Pages

Posts, Case Studies

Webinars

Events

Events

Webinars

People, Speakers Bureau
Events, Pages

Posts new hire
Posts

all until her replacement is found

User Created

X X X X X X X X X X X X



Task

Review period
Review period 2
Kubecon

Launch freeze commitment and announcement
Migration dry run
Freeze start date
Migration

Final test
Launch

Training

Dates
Jul 14+
Aug 13
Aug 17-20
Aug 24
Aug 24-28
Aug 28
Aug 29-31
Aug 31
Sep1or2

Sep 1+

Comments
Invite Katelin, Taylor, Julie, Cheryl, Alex...
Invite Kim and others

tell all CNCF staff then engage LFIT; ask everyone to check out dev site
put up dry run data on an instance so we can see how it looks
freeze starts EOD on Friday, Pacific time; people can still edit the site but will need to log their edits and make them again on the new site

Invite Katelin, Taylor, Julie, Cheryl, Alex...

invite people to sign up for a meeting



‘We should build these pages on dev prior to freeze to prove our design patters and also have them ready to import live

https://www.cncf.io/about/members/
htps://www.cncf.io/about/join/
cncf.i f jects

https://www.cncf.io/about/faq/#what-is-cloud-native
cncf. f- roject-journey/
cncf. f-annual-report-2019/

https://www.cncf.io/about/contact/

https://www.cncf.io/projects/
cncf. - ce/

https: cncf.i

https://www.cncf.io/phippy/

to demonstrate the landscape iframe

a complex layout

Kim's comments on this: | want to add more images. Right now, it just contains all the text on what we need to say about our services for projects. With the rebuild, it needs to look better and with less text.
tab container block POC

with redesign ideas from here:
fairly complex layout


https://www.cncf.io/about/members/
https://www.cncf.io/about/join/
https://www.cncf.io/services-for-projects/
https://www.cncf.io/about/faq/#what-is-cloud-native
https://www.cncf.io/cncf-kubernetes-project-journey/
https://www.cncf.io/cncf-annual-report-2019/
https://www.cncf.io/about/contact/
https://www.cncf.io/projects/
https://www.cncf.io/certification/software-conformance/
https://www.cncf.io/people/end-user-community/
https://www.cncf.io/phippy/

These pages are published on cncf.io but not linked into the topnav

https://www.cncf.io/certification/agreement/
https://www.cncf.io/certificatior faqs/
https://www.cncf.io/certification/cka/faq/
https://www.cncf.io/certification/cka/fag-2/

https://www.cncf.io/certification/training/becoming-a-ktp/
https://www.cncf.io/free-ebook-ci-cd-with-kubernetes/

https://www.cncf.io/free-ebook-kubernetes-deployment-security-patterns/
https://www.cncf.ic icati

https://www.cncf.io/propose-project/

Views since March 1 Views since July 1 New page

1784
2,746
15,911
25
707
114
229
535
27

297 https://dev-cncfei.pantheonsite.io/certification/agreement/
853 https://dev-cncfci.pantt .io/certification/cka/r fé

5054 is now redirected to https://docs.linuxfoundation.org/tc-docs/certification/faq-cka-ckad
8 looks like a duplicate of cka/faq
170 https:/dev-cncfci.pantheonsite.io/certification/training/becoming-a-ktp/
22 https://dev-cncfci.pantheonsite.io/free-ebook-ci-cd-with-ku has a gravity form that should be migrated to a SFMC form
51 https://dev-cncfci.pantheonsite.io/free-ebook-kubernetes-c has a gravity form that should be migrated to a SFMC form
157 https:/dev-cncfci.pantt i /ap has google form
10 looks obsolete



https://www.cncf.io/certification/agreement/
https://dev-cncfci.pantheonsite.io/certification/agreement/
https://www.cncf.io/certification/cka/reseller-faqs/
https://dev-cncfci.pantheonsite.io/certification/cka/reseller-faqs/
https://www.cncf.io/certification/cka/faq/
https://www.cncf.io/certification/cka/faq-2/
https://www.cncf.io/certification/training/becoming-a-ktp/
https://dev-cncfci.pantheonsite.io/certification/training/becoming-a-ktp/
https://www.cncf.io/free-ebook-ci-cd-with-kubernetes/
https://dev-cncfci.pantheonsite.io/free-ebook-ci-cd-with-kubernetes/
https://www.cncf.io/free-ebook-kubernetes-deployment-security-patterns/
https://dev-cncfci.pantheonsite.io/free-ebook-kubernetes-deployment-security-patterns/
https://www.cncf.io/people/ambassadors/application/
https://dev-cncfci.pantheonsite.io/people/ambassadors/application/
https://www.cncf.io/propose-project/

Redirect #

©® N O G A®wN A

©

10
1"
12
13
14
15
16
17
18
19
20
21
22

From

https://www.cncf.io/events-well-be-at/isc-high-performance-2020/

To

https://www.cncf.io/events/isc-high-performance-2020/

Regex From
Alevents-well-be-at/(.*)$

https://www.cncf.io/announcement/2020/03/12/cloud-native-computing- https://www.cncf.io/announcements/2020/03/12/cloud-native- #/announcement/(.*)$

https://www.cncf.io/newsroom/in-the-news/

https://www.cncf.io/newsroom/blog/

https://www.cncf.io/newsroom/case-studies/

https://www.cncf.io/case-study/adform/

https://www.cncf.io/newsroom/case-studies-cn/
https://www.cncf.io/case-study-cn/frameio/

https://www.cncf.io/join-contact-form/
https://www.cncf.io/category/spotlight/

import active redirects from live site

https://www.cncf.io/news/
https://www.cncf.io/blog/
https://www.cncf.io/case-studies/
https:/iwww.cncf.io/case-studies/adform/
https://www.cncf.io/case-studies-cn/

https://www.cncf.io/case-studies-cn/frameio/

https://www.cncf.io/about/contact/
https:/www.cncf.io/spotlights/

Anewsroom/in-the-news/(.*)$
Anewsroom/blog/(.*)$
Anewsroom/case-studies/(.*)$
Alcase-study/(.*)$
Anewsroom/case-studies-cn/(.*)$
Alcase-study-cn/(.*)$
Jjoin-contact-form
Alcategory/spotlight/(.*)$

Regex To
https://www.cncf.io/events/$1
https://www.cncf.io/announcements/$1
https://www.cncf.io/news/$1
https://www.cncf.io/blog/$1
https://www.cncf.io/case-studies/$1
https://www.cncf.io/case-studies/$1
https://www.cncf.io/case-studies-cn/$1
https://www.cncf.io/case-studies-cn/$1
https://www.cncf.io/about/contact/
https://www.cncf.io/spotlights/


https://www.cncf.io/events-well-be-at/isc-high-performance-2020/
https://www.cncf.io/events/isc-high-performance-2020/
https://www.cncf.io/events/$1
https://www.cncf.io/announcement/2020/03/12/cloud-native-computing-foundation-announces-splunk-gold-member/
https://www.cncf.io/announcements/2020/03/12/cloud-native-computing-foundation-announces-splunk-gold-member/
https://www.cncf.io/announcements/$1
https://www.cncf.io/newsroom/in-the-news/
https://www.cncf.io/news/
https://www.cncf.io/news/$1
https://www.cncf.io/newsroom/blog/
https://www.cncf.io/blog/
https://www.cncf.io/blog/$1
https://www.cncf.io/newsroom/case-studies/
https://www.cncf.io/case-studies/
https://www.cncf.io/case-studies/$1
https://www.cncf.io/case-study/adform/
https://www.cncf.io/case-studies/adform/
https://www.cncf.io/case-studies/$1
https://www.cncf.io/newsroom/case-studies-cn/
https://www.cncf.io/case-studies-cn/
https://www.cncf.io/case-studies-cn/$1
https://www.cncf.io/case-study-cn/frameio/
https://www.cncf.io/case-studies-cn/frameio/
https://www.cncf.io/case-studies-cn/$1
https://www.cncf.io/about/contact/
https://www.cncf.io/spotlights/
https://www.cncf.io/spotlights/

Custom Templates
Screen Gutenberg Block Page Count Migration Comments Custom Blocks Needed

Blog posts X 878 automated -

Homepage X 1 manual Dan would like us to use Gutenberg for this; we could use Stackable's countup block newsroom; upcoming webinars; events we'll be at
Join X 1 manual Should be straightforward using Gutenberg -

FAQ X 1 manual We should use the Tab Container Block we developed for LFEvents -

Project Journey Reports X X 3 manual -

Annual Reports X X 2 manual We should use the Tab Container Block we developed for LFEvents ?

Contact Us X 1 manual —

Services for Projects X 1 manual -

Project Listings X 3 manual list all projects of a certain maturity level
Software Conformance X 1 manual -

Training X 1 manual -

CKA Program X 3 manual -

People Listings X 5 manual list all people of a certain type

CNCF Events X X 1 manual This can be generated from the CNCF category of Events -

Events We'll be at X 1 manual -

Webinars X 1 manual

Case Studies X X 1 manual -

Individual Events we'll be at  x X X 50 partially-automated -

Individual Webinar X X X 130 automated -

Individual Case Study X X 69 partially-automated currently stored in VC format so manual migration is necessary for content projects used; case study meta data


https://www.cncf.io/announcement/2019/11/19/cloud-native-computing-foundation-announces-2019-community-awards-winners/
https://www.cncf.io/
https://www.cncf.io/about/join/
https://www.cncf.io/about/faq/#what-is-cloud-native
https://www.cncf.io/cncf-kubernetes-project-journey/
https://www.cncf.io/cncf-annual-report-2018/
https://www.cncf.io/about/contact/
https://www.cncf.io/services-for-projects/
https://www.cncf.io/projects/
https://www.cncf.io/certification/software-conformance/
https://www.cncf.io/certification/training/
https://www.cncf.io/certification/cka/
https://www.cncf.io/people/technical-oversight-committee/
https://www.cncf.io/community/kubecon-cloudnativecon-events/
https://www.cncf.io/events-well-be-at/
https://www.cncf.io/webinars/
https://www.cncf.io/newsroom/case-studies/
https://www.cncf.io/events-well-be-at/kubecon-cloudnativecon-north-america/
https://www.cncf.io/webinars/kubernetes-cluster-performance-resource-management-and-cost-impact/
https://www.cncf.io/case-study/ancestry/

ENETIINIES
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Goal: to have cncf.io, including speakers bureau, fully upgraded and completely housed under cncf.io as soon as possible

Task Relative Complexity
upgrade cncf.io without speaker's bureau 8 in pro

turn the current site temporarily into speakers.cncf.io without upgrade 1/ requi ic topna i

speakers bureau upgrade 5 requires upgrading al ,gin or abandoning plugin to write from scratch, UX ov
burden of running two sites instead of one 1/ maintenance and administ in addition to cncf.io in the event we don't upgrade her
Option Complexity to initial launch  Additional complexity to final launch  Total

task 1 and 2 launched first, followed by task 3 and 4 9 6 15

task 1 and 3 all launched together 13 0 13

Assumptions

Chris and James will be leading work on all tasks, though other devs may be used to help
There are ot significant efficiencies gained by upgrading speakers bureau with everything else since its code and infrastructure don't overlap with the rest of the site

ul, data migratior

LFID integrz




This shows the analytics of the content that has faceted search for Jan 1 - Apr 1

Views
Iwebinars/ 9,799
Companies filter 33
Projects filter 111
Topics filter 122
levents-well-be-at/ 1,771
Location 52
Host 3
Icase-studies/ 1758
Industry 146
Cloud Type 16
Project 134
Challenge 30
Country 30
Distribution 1
Ispeakers/ 1004
Certifications 41
Expertise 96
Project 52
Language 62

Country 151

despite the low numbers, we want to keep for marketing/business reasons

despite the low numbers, we want to keep for marketing/business reasons



