Topic
NFT/Token

Legal
Funding

Course

Course
NFT/Token
Operations.

Operations.

Operations
Operations.

Operations.

Operations.

Operations.

Membership

Operations.

Funding

Course

Course
Operations.

Operations.

Course
Course
Course
Merchandise

Community

Course

Operations.

Community
Community

Community
Community

Community
Marketing

Action Item Priority
LinksDAO NFT 1. Urgent
Compliance / regulatory 1. Urgent
Phase 2 Fundraising 2. High
Identify a list of golf courses for acqui 2. High
Course operations and policies 2. High
SLINKS token 2. High
Develop a roadmap 1. Urgent
Optimize Discord for user verification 1. Urgent
Optimize Discord info channels 1. Urgent

Org Chart - branching out into strategic working groups 1. Urgent

Setup a cadence for community calls. 2. High

Develop aformal business plan and mission charter for 2. High
LinksD;

Decide on an operating framework for LinksDAQ 2. High
Al details of membership need to be ironed out 2. High
Language Analysis / Style Guide 2. High
Recurring revenue strategies 2. High

Purchase the golf course

Renovate the Course
Develop a formal business plan and operating model for 2. High

Davelop a s of tools and systems leveraged by the
DAO, seek out more systems to boost capal

1. Urgent

Club Rules - Dress Code,Type of Play, etc
Tournaments - Charity, PGA, Sponsored, Members Only
Live Video Feeds to Stream Online

Mechandise and Top Tier Partners 3. Medium

Delivering long-term value to everyone who invests in
inksDAO

Course Acquistion Plan

Real Estate Acquistion Team

Global Reciprocal Program - Partners & Members
VR game with gated rooms (LinksDAO NFT, POAPs,
anything)

LinksDAO Simulator League - Async League Play
ights - Hole Ownership, Design, Style

POS Systems, ETH Payment, ENS

Social media strategy and campaign 1. Urgent

LOE Status.

3. High Effort In Progress
3. High Effort In Progress
3. High Effort Identified

3. High Effort Identified

3. High Effort Identified

3. High Effort Identified

3. High Effort Identified

3. High Effort Identified

2. Medium Effort
3. High Effort

Identified
Identified

1. Low Effort Identified

3. High Effort Identified

3. High Effort Identified

Identified

3. High Effort Identified

3. High Effort Identified

Identified

Identified
Identified

3. High Effort Identified

Identified
Identified
Identified
\dentified
Identified

2. Medium Effort

Identified

Identified

Identified
Identified

Identified
Identified

Identified

3. High Effort Identified

Work Group?

o

o
o

0O ooooo

o
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Notes on 12-20 Call

. Commumly membarship involvement opporunity

+Drop on N

« Near-term cammum«y benefits, rights and ability to purchase club
membershi

« Allows DAO to establish a treasury

« Engineering and design teams working on the drop, landing page,
smart contract etc.

«NFT serves as governance mechanism

« Legal team oversees structure the DAQ

« Possibly a security token offering

« Late Q1, Early Q2 could see some engagement with courses.

« Benefits to a public course, working within community
Right to vote on proposals

Phase 1: Get some funding!
Phase 2: TBI

ATM - Emoji Reaction

Future state - captcha

Snapshot of Discord Server

CollabLand

Dudas and Cooper working on this

« Interviews with folks who have been in successful DAOs
« Guilds and pods

+ BREAKOUT SESSION

« Punt the decision
« Check announcements channel, keep noltifications on
« Newsletter

Q1 Project

Pair this with Org chart i

« More info on the 22nd

Engineers and deisgners working on this currently

BREAKOUT SESSION

Wro in he community wanis o lead | «h.s? DAO expert? Tresuary mgmt,
voting, org management, workstrez
OO/ Director of Ops role.

« Token gated Shopify?

« How do we get the message out to a broader community in the next 7
or 8 days?

«No PR firm in the short term

« Free press within the community / networks

+ Keeping this on the DL for now

Notes

« How wil NFT determine membership?
Digital membership allowing access to exclusive content
Goling memberships and Social Memberships

Design of NFT?

Team Members

ol docs goole conldocument TIPXANDHE 122
TaxtToTxciWeLKabs:20sR ledi (see Courses section, thers s a significant
S o doaton oot 1 Som e

In progress

@cooper leading

Need an About section

Who s esponsile fo providing guidance snd drecion forth DAOT?
@mdus:

How wm e establish a sense of order and governance?

NFT as govemance token

Srapsno vtes

Cadence leading up to geness drop?

I resy important questio
 Businges Siaus: 1y LINGDAG Iooking 1o porae o0 publ, v, o somi-
rivate?

+ Generating Revenue: How willLinksDAO maintain a budget and ongoing
operational costs?

DACI Framework
FWB DAO Model
’ berships
Voting rights n the DAO?
Ounership of DAO assels?
el

Socal Nempership
Future.

Mike mentioned on the call the notion of “Links", notjust with Golf, but wth
linking together and network, and other connotations. W should éngage in a
thorough analysis of golf/ DAO terminology and make a thesaurus and style
guide. Maybe consider outsourcing tis

e.g. Driving Range, food, evens, NFTs, etc.

(see Funding secton on concept docurment)

Complete niial DAO funding

based on DAO goals & infor iable about th
comidtes

Engage with target courses & sign term sheet (goal: 1-3 candidates)
Covate detatos dus dingonce
Finalize MVP operating model
il doatloms: raft & oxecute purchaso ogroemets

egin course operation under LinksDAO owners!

(see concept doc, significant deation on course iealures)

n o be paid
well, i will be gonna be a grnd. Or we oulsource the operation. This requires.
deep discussion.

‘Snapshot, Dune Analytics, Coordinape, Ec.

Only necessary when clubs are ive:

Only necessary when clubs are ive:
‘Shopify riendly convos.
Thisis important, Define invest Contributor? NFT holder? Etc

Purchase Top 100 estabiished
Shares in Existing Couse’

Quisouce o professionl brokerage
Direct S
Vermber Driven Acquiston

oo o sellout s round o NPT, s tart doing fn things with the
witer pages... giveaways, collabs, shoutous, scavenger huns, efc.

Completed Date
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https://www.golflink.com/golf-courses/ny/harrison/willow-ridge-country-club
https://www.southernpinesgolfclub.com/
https://www.loopnet.com/search/golf-courses-and-driving-ranges/usa/for-sale/
https://www.metacometgolfclub.com/
https://www.golocalprov.com/business/goodbye-green-hello-asphalt-the-death-of-metacomet-golf-clubarchitecture-cr
https://flossmoorgolfclub.com/
https://www.thelazyswan.com/
https://www.loopnet.com/Listing/1754-Old-Kings-Hwy-Saugerties-NY/22852936/
https://mwgolf.club/
https://www.cimarrongolf.com/
https://www.loopnet.com/Listing/67603-30th-Ave-Cathedral-City-CA/19435330/
https://anglebrookgc.com/
https://www.osiriscc.com/
https://www.loopnet.com/Listing/110-Country-Club-Rd-Walden-NY/24561808/
https://www.limagolf.com/
https://www.loopnet.com/Listing/7470-Chase-Rd-Lima-NY/12958137/
https://www.lakeviewgolf.net/
https://www.loopnet.com/Listing/4101-Shen-Lake-Dr-Rockingham-VA/20998569/
https://www.troyburne.com/
https://www.loopnet.com/Listing/295-Lindsay-Rd-Hudson-WI/24580315/
https://www.whisperingcreekgolfclub.com/
https://www.loopnet.com/Listing/6500-Whispering-Creek-Dr-Sioux-City-IA/22931705/
https://www.evergreengolf.com/
https://www.loopnet.com/Listing/N6246-US-Highway-12-Elkhorn-WI/23010369/
https://www.gainesvillecc.com/
https://www.loopnet.com/Listing/7300-SW-35th-Way-Gainesville-FL/23551584/
https://www.northwoodgolf.com/
http://timberpointgolfcourse.com/-home?
https://www.golfonlongisland.com/teebox/2021/12/the-fried-egg-lists-timber-point-among-americas-great-restoration-opportunities.html
https://www.mansionridgegc.com/
https://www.jeffersonvillegolfclub.org/
https://galenhallgc.com/
https://www.glenmillsgolf.com/golf-course-pa/#.YdXpmBPMKEs
https://www.rockspringgolf.com/
https://aikengolfclub.net/
http://lulucc.com/

12/20 Community Call Notes Landing Page Drops Wednesday
Engineering and Design Team Set Up
Outside NFT firm to focus on contracts/secuirty
NFT launch 12/31
Secured Legal Coucil
1818 Founding NFTs
7272 Member NFTs
running as compliant org to avoid SEC issues
Establishing entity to recieve funds
DAO structure
Puiblic vs Private
Patrick Lewis/Mattern
12/28 Community Call Notes  https://docs.google.com/document/d/1YdXFsWFIy3uD_wqgtVmWaOFf6BrknYtamICYTDitYvgw/edit



https://docs.google.com/document/d/1YdXFsWFIy3uD_wqtVmWaOFf6BrknYtamlCYTDitYvgw/edit

Context
(Gollcourse, community networking, web URL.
easy pt - connactwith community
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Al way o rowars o

NFT Drop, gof penaly

Gofbag,unsuccosstul NFTs
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Contributor Category Idea Notes

Jrob#8428 Branding Golffcrypto lifestyle brand Anti-country club vibe

Multiple Features Island green, brewery on course

Qwr#7453 Features ARIVR so family/friends can join on simulator

liamherbst_#2837 Features Yearly tournament, participants invest 6mo in advance Winner takes home staking yield

jdPower&Associates#4967  Features Season long tournament

juicenewton#3843 Features No clubhouse, no carts, just a parking lot, a security gate, and p: Then add on more later

slowwin#5552 Features 1a) Pay per hole. If membership is based on nft ownership, then it's a simple wallet check prior to teeing off on any hole. Mechanism tbd. 1b) Pay per time. Clock in, clock out. Play 1, 2, or 18. Could also encourage faster play in general
LP#4542 Features video and/or audio content to document this entire process

drc1912#6410 Features Create a year round “LinksDAO Simulator League” that will allow for remote, async league play

Ryanskeff#9046 Finances 1. Dividend payments - this is typical of legacy companies. Reac <-- on excess profits at end of year

ChristianB#4975 NFT/Token Course record holder has own NFT, can mint own

prpl#3311 NFT/Token Head to head wagering

Sanch#3835 NFT/Token Clubhouse restaurant uses NFTs for reservations

nuddin#1052 NFT/Token 1. tokenizing tee times to allow for a secondary market 2. tokenizing naming rights for each hole 3. community flag design contest for each pin with prizes
Ryanskeff#9046 NFT/Token $Links token for economy. Purchasing power, use case, abilty to spend, etc. $Golf token for Proof of hip, voting rights, Can be Not to be redeemed for commodities.
Jack K | OnJuno#7935 Partnerships  Partner with local golf clubs rather than acquiring a single one  Modeled after https://www.thepublicce.com/

reid#5188 Partnerships  leasing/operating a municipal course and how a mutually benefic city owned courses > logical entry point

glawrence.eth#5625 Partnerships  For naming rights / sponsorships, could we give each hole a digital billboard so the sponsorships can rotate easily and change based on the season.
jobrien. ps i ic arm - give back to community

phitzie#5963 Partnerships  LinksDAO offering access to multiple private clubs

Multiple Partnerships  Partner with NCAA teams, sponsor PGA top 50, Ko ferry guys, sponsor young up and coming golfers, sponsor professional golfers

Multiple Partnerships  Partner with https://fiveirongolf.com/, TopGolf

Multiple Perks Golf app for members to train, golf lessons, virtual merch, exclusive access to pros
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https://discord.com/channels/920795699275239444/921235542060990484/921253602587193364
https://discord.com/channels/920795699275239444/921235542060990484/921255671587012668
https://discord.com/channels/920795699275239444/921235542060990484/921339061363441694
https://discord.com/channels/920795699275239444/921235542060990484/921523486801948682
https://discord.com/channels/920795699275239444/921235542060990484/921563156453687326
https://discord.com/channels/920795699275239444/921235542060990484/921599412147486750
https://discord.com/channels/920795699275239444/921235542060990484/921702984801460244
https://discord.com/channels/920795699275239444/921235542060990484/921828676448972851
https://discord.com/channels/920795699275239444/921235542060990484/921861698569252884
https://discord.com/channels/920795699275239444/921235542060990484/921906204475797525
https://discord.com/channels/920795699275239444/921235542060990484/922133609530400798
https://discord.com/channels/920795699275239444/921235542060990484/922139561189056532
https://discord.com/channels/920795699275239444/921235542060990484/922147905102544906
https://discord.com/channels/920795699275239444/921235542060990484/922510083215228998
https://discord.com/channels/920795699275239444/921235542060990484/922954610132533279
https://discord.com/channels/920795699275239444/921235542060990484/925466810520829963
https://discord.com/channels/920795699275239444/921235542060990484/925473916263231498
https://discord.com/channels/920795699275239444/921235542060990484/925475674108616824
https://discord.com/channels/920795699275239444/921235542060990484/921235942805745724
https://discord.com/channels/920795699275239444/921235542060990484/922333401896337449
https://discord.com/channels/920795699275239444/921235542060990484/921343743351726091
https://discord.com/channels/920795699275239444/921235542060990484/922537587099463720
https://discord.com/channels/920795699275239444/921235542060990484/922709426304073778
https://discord.com/channels/920795699275239444/921235542060990484/925398511804088330
https://discord.com/channels/920795699275239444/921235542060990484/921247621702639676
https://discord.com/channels/920795699275239444/921235542060990484/921624149946953768
https://discord.com/channels/920795699275239444/921235542060990484/921768677139972127
https://discord.com/channels/920795699275239444/921235542060990484/921796433718427708
https://discord.com/channels/920795699275239444/921235542060990484/921824066929836072
https://discord.com/channels/920795699275239444/921235542060990484/921896947613306880
https://discord.com/channels/920795699275239444/921235542060990484/922172223475830865
https://discord.com/channels/920795699275239444/921235542060990484/922237442763935777
https://discord.com/channels/920795699275239444/921235542060990484/922656335408017458
https://discord.com/channels/920795699275239444/921235542060990484/923590345617449030
https://discord.com/channels/920795699275239444/921235542060990484/923670616383586307
https://discord.com/channels/920795699275239444/921235542060990484/924082479470632991
https://discord.com/channels/920795699275239444/921235542060990484/921236253184241734
https://discord.com/channels/920795699275239444/921235542060990484/921243940005494814
https://discord.com/channels/920795699275239444/921235542060990484/923628244421451886
https://discord.com/channels/920795699275239444/921235542060990484/925507446502481970
https://discord.com/channels/920795699275239444/921235542060990484/925584779913592942
https://discord.com/channels/920795699275239444/921235542060990484/921238864608231494
https://discord.com/channels/920795699275239444/921235542060990484/921238975136534579
https://discord.com/channels/920795699275239444/921235542060990484/921374457719848980
https://discord.com/channels/920795699275239444/921235542060990484/921391866191159337
https://discord.com/channels/920795699275239444/921235542060990484/921395316090089492
https://discord.com/channels/920795699275239444/921235542060990484/921800092799864882
https://discord.com/channels/920795699275239444/921235542060990484/921817531960950805
https://discord.com/channels/920795699275239444/921235542060990484/921817797833678868
https://discord.com/channels/920795699275239444/921235542060990484/921821821341405194
https://discord.com/channels/920795699275239444/921235542060990484/921929580867117139
https://discord.com/channels/920795699275239444/921235542060990484/921960110723575849
https://discord.com/channels/920795699275239444/921235542060990484/922680155644784671
https://discord.com/channels/920795699275239444/921235542060990484/923272357718671391
https://discord.com/channels/920795699275239444/921235542060990484/923454400255647764
https://discord.com/channels/920795699275239444/921235542060990484/923762994276610059
https://discord.com/channels/920795699275239444/921235542060990484/925271239038238800
https://discord.com/channels/920795699275239444/921235542060990484/921238167661731880
https://discord.com/channels/920795699275239444/921235542060990484/921248141859254282
https://discord.com/channels/920795699275239444/921235542060990484/921349114757808129
https://discord.com/channels/920795699275239444/921235542060990484/921363051817615450
https://discord.com/channels/920795699275239444/921235542060990484/921454941032316969
https://discord.com/channels/920795699275239444/921235542060990484/921788636280799332
https://discord.com/channels/920795699275239444/921235542060990484/921832090851508255
https://discord.com/channels/920795699275239444/921235542060990484/921866387310411807
https://discord.com/channels/920795699275239444/921235542060990484/922100682381721620
https://discord.com/channels/920795699275239444/921235542060990484/922319151035473960
https://discord.com/channels/920795699275239444/921235542060990484/922584966095859772
https://discord.com/channels/920795699275239444/921235542060990484/922637994467426345
https://discord.com/channels/920795699275239444/921235542060990484/922881484371673148
https://discord.com/channels/920795699275239444/921235542060990484/923433133825740851
https://discord.com/channels/920795699275239444/921235542060990484/923677179261354015
https://discord.com/channels/920795699275239444/921235542060990484/925535105303347220
https://discord.com/channels/920795699275239444/921235542060990484/925536451918168074
https://discord.com/channels/920795699275239444/921235542060990484/925552524986052659
https://discord.com/channels/920795699275239444/921235542060990484/921237246038913115
https://discord.com/channels/920795699275239444/921235542060990484/921243655094829116
https://discord.com/channels/920795699275239444/921235542060990484/921254150220701706
https://discord.com/channels/920795699275239444/921235542060990484/921258419791486977
https://discord.com/channels/920795699275239444/921235542060990484/921268749108133898
https://discord.com/channels/920795699275239444/921235542060990484/921326120647933952
https://discord.com/channels/920795699275239444/921235542060990484/921329797429334036
https://discord.com/channels/920795699275239444/921235542060990484/921330635505799169
https://discord.com/channels/920795699275239444/921235542060990484/921340022593040464
https://discord.com/channels/920795699275239444/921235542060990484/921340826653708290
https://discord.com/channels/920795699275239444/921235542060990484/921393476736798790
https://discord.com/channels/920795699275239444/921235542060990484/921409183721598986
https://discord.com/channels/920795699275239444/921235542060990484/921469651463069718
https://discord.com/channels/920795699275239444/921235542060990484/921790586737004544
https://discord.com/channels/920795699275239444/921235542060990484/921805669617795072
https://discord.com/channels/920795699275239444/921235542060990484/921812722872643655
https://discord.com/channels/920795699275239444/921235542060990484/921822950880083980
https://discord.com/channels/920795699275239444/921235542060990484/922178701842595840
https://discord.com/channels/920795699275239444/921235542060990484/922334433829322783
https://discord.com/channels/920795699275239444/921235542060990484/922659489814040588
https://discord.com/channels/920795699275239444/921235542060990484/922889139681120256
https://discord.com/channels/920795699275239444/921235542060990484/923357279863074856
https://discord.com/channels/920795699275239444/921235542060990484/923436399892525096
https://discord.com/channels/920795699275239444/921235542060990484/923437258349092926
https://discord.com/channels/920795699275239444/921235542060990484/923522836193222667
https://discord.com/channels/920795699275239444/921235542060990484/923595605970911282
https://discord.com/channels/920795699275239444/921235542060990484/923596643113238588
https://discord.com/channels/920795699275239444/921235542060990484/923625813956505600
https://discord.com/channels/920795699275239444/921235542060990484/923652262725836831
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