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PROJECT OVERVIEW

What were fhe original goals ond objectives of fhe project?
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What wos the origina citera for project success?
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Addtionol Comments

PROJECT HIGHLIGHTS

What were the major accomplshmens?

What methods worked wel?
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PROJECT CHALLENGES

What elements of he project went wong?

What specifc processes need improvement?

How can fhese processes be improved in the fufure?

st any fechnical challenges.
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POST-PROJECT TASKS / FUTURE CONSIDERATIONS

st ony addifonl ouistanding project fems
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PLANNING PHASE

ACHIEVED?  COMMENTS

Project Plans and Scheduling were well-documented, wif
‘adequate structure and defal.

Project scheduie confained all elements of the project.

Tasks were cleary defined.

Stakenolders had adequale inout i the planring proces.

(Crteia were clear for all phoses ofthe project.
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EXECUTION

ACHEVED?  COMMENTS

Project reached s orginal goak.

Unexpected changes that occured were of manageable
requency and immensiy.

Project baseines [Le. fime, scope, cost] were thoughtiuly
monoged.

Fundamental project management processes (.. fik and
issve managemen] were efficent.
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Project progress was fracked and reporied in an accurafe.
ized monner.
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HUMAN FACTORS.

ACHEVED?

comments.

Project Manager reporied 1o the appropriate parties.

Project Management wos effective.

Project Teom was orgonized and adequael stafed.

Project Manager and fear received proper fraining.

Tnere was effcient commuricafion among project feam
members.

Functional oreas collaborated effectivly.

Conficting goas did not cause inferdeparimental probierns.
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OVERALL

ACHIEVED?

COMMENTS

Original cost and schedule projections were accurate.

Delveraties were presented on fime wihin mended
schedue.

Project was concluded within amended budge!,

Change Controlwas consructive.

Exteral dependencies were known and handied
effectively.

Nesds of fhe customer were me.

Objectives of the project were met.

Objectives of the business were me.
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PROJECT CLOSE ACCEPTANCE

SPONSOR NAME

CLICK HERE TO CREATE IN SMARTSHEET
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Any articles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we make
no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to the website
or the information, articles, templates, or related graphics contained on the website. Any
reliance you place on such information is therefore strictly at your own risk.









