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Pillar of Lean Level 1: Beginner - Initial Exploration Level 2: Intermediate - Practical Application Level 3: Advanced - Optimization and Sustenance

1⃣ Elimination of Waste (Muda) Identify obvious wastes in your process and eliminate 
or reduce them. ♻ Simplify your internal processes at maximum (🗑). Identify and eliminate resource wastage : for example 

list all your SaaS subscriptions (💣).

2⃣ Value Creation Identify the value your Web3 project provides and to 
whom. 🧐

Prioritize the development of features based on user 
demand (🌟) ans stay focus.

Redefine the value proposition your project to better 
address user needs (🚀).

3⃣ Value Stream Create a basic value stream map of your project's 
current state. 🗺

Map current workflows to identify unnecessary steps 
(🗺).

Optimize the value stream to enhance flow and reduce 
lead time. ⏱

4⃣ Pull System Identify areas where a pull system could be 
implemented. 🔄

Implement a mechanism to track user demand and 
launch new features accordingly (🎯).

Implement demand-based planning to efficiently 
manage resources (📊).

5⃣ Continuous Improvement (Kaizen) Encourage feedback and make small improvements. 
🔄

Encourage continuous innovation by organizing 
brainstorming sessions (💡).

Foster a culture of continuous improvement by 
regularly training the team in new technologies and 

methodologies (📚).
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