
ANNUAL OPERATIONAL PLAN TEMPLATE https://www.smartsheet.com/try-it?trp=12007&utm_source=template-google-sheet&utm_medium=content&utm_campaign=Annual+Operational+Plan-google-sheet-12007&lpa=Annual+Operational+Plan+google-sheet+12007
Fill in non-shaded cells only.

START DATE BUSINESS NAME CREATOR TITLE

01/01/25 Main Street Corp. Bob B. Sr. VP

EXECUTIVE SUMMARY

Project includes responsibilities for the Alpha Client Outreach project.

PLAN DETAILS Q1 Q2 Q3 Q4

GOAL STRATEGY
PROJECT NAMES 
+ TASK TITLES RESPONSIBLE PARTY RESOURCES NEEDED

START 
DATE

END 
DATE

# of 
Days EVIDENCE OF SUCCESS STATUS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Kickoff Alpha CATEGORY 1 Kim P. 01/05/25 12/31/25 258 Complete A A A A A A A A A A A

P1 Task 1 John K. Marketing 01/05/25 05/05/25 86 Complete A A A A A

P1 Task 2 Robert M. 02/02/25 03/05/25 23 In progress A A

P1 Task 3 Virginia W. 07/11/25 07/25/25 11 Incomplete A

P1 Task 4 10/01/25 12/31/25 66 On hold A A

P1 Task 5 04/03/25 05/01/25 21 On hold A A

P1 Task 6 06/01/25 06/15/25 10 A

CATEGORY 2 01/05/25 12/31/25 258 A A A A A A A A A A A

P2 Task 1 01/05/25 05/05/25 86 A A A A A

P2 Task 2 02/02/25 03/05/25 23 A A

P2 Task 3 06/01/25 06/05/25 4 A

P2 Task 4 10/01/25 12/31/25 66 A A

P2 Task 5 04/03/25 05/01/25 21 A A

P2 Task 6 06/01/25 06/15/25 10 A

CATEGORY 3 01/05/25 12/31/25 258 A A A A A A A A A A A

P3 Task 1 01/05/25 05/05/25 86 A A A A A

P3 Task 2 02/02/25 03/05/25 23 A A

P3 Task 3 08/02/25 09/05/25 25 A A

P3 Task 4 10/01/25 12/31/25 66 A A

P3 Task 5 04/03/25 05/01/25 21 A A

P3 Task 6 06/01/25 06/15/25 10 A

CATEGORY 4 01/05/25 12/31/25 258 A A A A A A A A A A A

P4 Task 1 01/05/25 05/05/25 86 A A A A A

P4 Task 2 02/02/25 03/05/25 23 A A

P4 Task 3 07/11/25 10/02/25 60 A A A A

P4 Task 4 10/01/25 12/31/25 66 A A

P4 Task 5 04/03/25 05/01/25 21 A A

P4 Task 6 06/01/25 06/15/25 10 A

CLICK HERE TO CREATE IN SMARTSHEET
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ANNUAL OPERATIONAL PLAN TEMPLATE
Fill in non-shaded cells only.

START DATE BUSINESS NAME CREATOR TITLE

MM/DD/YY Name Name Title

EXECUTIVE SUMMARY

Summary

PLAN DETAILS Q1 Q2 Q3 Q4

GOAL STRATEGY
PROJECT NAMES 
+ TASK TITLES RESPONSIBLE PARTY RESOURCES NEEDED

START 
DATE

END 
DATE

# of 
Days EVIDENCE OF SUCCESS STATUS MM/DD/YY #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

CATEGORY 1 Name 12/30/99 12/30/99 0 Complete #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Task 0 Complete #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 In progress #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 Incomplete #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 On hold #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 On hold #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

CATEGORY 2 12/30/99 12/30/99 0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Task 0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

CATEGORY 3 12/30/99 12/30/99 0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Task 0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

CATEGORY 4 12/30/99 12/30/99 0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Task 0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

0 #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!
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