
$ per SWLS total 6.03 Assumed targeting gatekeepers for students in Russia
$ per SWLS intervention 1.56 Cost per death averted

403.5199518
Total SWLS per year of treatment 36802 Total intervention cost 221983

Completion rate 80% Fixed costs 150000
Leaders trained per year 1000 Co-founder salaries 50000

Operational costs 10000
Staff 90000

SLWS per gatekeeper trained 46.00283559 Intervention costs 72
Discount for lack of gatekeeper only studys 80% -20% Trainer cost 2600
SWLS value of prevented sucide 322.35 if a neutral point of 20 is used, intervention becomes negativeClass size 30
Life expectancy after attempt (remaining) 42 Number of classes per trainer cost2
Neutral point for SWLS 10 Average 28.65
Mean Russian student SWLS 17.675 Source 1 29.95
Reduced deaths per gatekeeper 0.1783885357 Source 2 36
Suicide rate targeted (Russian average) 26.5 Source 3 20
Population covered per gatekeeper 2,607
Trained in study 28
Pop covered in study 73000
Decrease in suicide rate per 100,000 0.26 Weight
Study 1 Rutz et al 64% 0.2
Study 2 Szanto et al 16.4% 0.3
Study 3 Knox et al 33% 0.1
Study 4 Hegerl et al 24% 0.2
Study 5 Henriksson 0 0.2
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4209329/ $ per SWLS intervention 5.67
no increased utilization in students when RAs trained
https://link.springer.com/article/10.1186/s13034-018-0233-4 Total SWLS per year of treatment 11297 Total intervention cost 230000
review of 815 studies on school-based GKT to prevent suicide
https://journals.sagepub.com/doi/pdf/10.1177/070674370905400407 Completion rate 80% Fixed costs 150000

another review but more generally Leader trained per year 1000
Co-founder 
salarys 50000

6 months after training (n = 33, P < 0.001).22 Importantly, the authors also reported that 63.6% of trainees had intervened with a suicidal youth within 6 months of training
Operational 
costs 10000

SWLS per treatment 14.1 Staff 90000
Discount for task shifiting 80%
Normal CBT effect average 2.026666667 Intervention costs 80
Normal CBT effect: 0.9 Average years operating 5.00
Normal CBT effect: 2.00 Maintance costs 10
Normal CBT effect: 3.18 Initial training costs 191.6666667
Patients treated per leader per year 1.741935484 Days training 5

Trained 31 Number trained per camp 30
Treated 18 Building 300
Years (source is unclear on timeline but post follow-up was 4 months)0.33 Trainers' salary 200

Accommodation 20
Food 5
Travel costs 10
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