Bloody Good Game Risk & Issue Register
UPDATED: 21stMay2020

Risk /s impact Gategory Proposed Action Action Taken who? when?
Rallgun Feature Very High ‘Gamevide ssues
Code toconfim i Rall gun sl achevable - with the Code Boss Endof May
design changed, we are much mre confdent optimistc
Powerups High ‘Gamevide ssues
We don't have.a ul st right now, and t usally akes
Quitea few weeks of prototyping o figure out 3
proposal s workable | don't think we're going to have sl Design Boss Endof May
of the power-ups defined and feature specd by the end
ofth
Task Tracking Migration to new system ongaing. Gamevide ssues
We have been unabie 10 plan work and commit o 1t XYZ y » N
has commenced working on the problem and resobing it with new producers “New system backlog being cleared Froit ontin,
Very High Artissues
To produce ou bottom-up s we need confdence in We have end of May deadiines o finalse these: po.
the power-ups and alguns not fundamentaly atering ¥
suffing Very High Gamewide ssues
Stafing -ighting and VPX Artist ongaing. A isues
stfing High Code ssues
have the correctsilset in Code o be able
they're hired/moved o oo
otherwise 2 PSS SKU can'thappen.
Level ipeline ongaing. Design ssues
Level ipelne requires validation These have been calld out n the pr-prod extcriera o0 August
willbe ongoing and valcated overthe ext 3 morths
t pipeine ongaing. Artissues
AL A pipelines requie validation These have been called out n the pre-prod exi critera, It Py August
wilbe ongoing and valcated overthe et 3 morths
oS ongaing. Code ssues
Production - ot entirely confident of reaching 60FPS, 35 cade Dir Fen
we have ust briely it 60FPS. upinto best pacices pracice uidance and montoring QA' test euls
Resolved High frtissues ——Feedback Delays
Closed n May

50 we are cptimising them processes aross our autsourced and local teams il



















Date
raised

Risk description

Likelihood of
the risk
occurring

Impact if the
risk occurs

Severity
Rating based
on impact &
likelihood.

Owner
Person who
will manage
the risk.

Mitigating action
Actions to mitigate
the risk e.g. reduce
the likelihood.

Contingent action
Action to be taken if
the risk happens.

Progress on actions

Status




Risk Register using IF [Event], THEN [Consequences]

IF Rail-gun is not achievable THEN we will need to Assign a design and coder to work together
find a new ranged weapon, which will impact upon Change design to remove the main on proposal for replacement weapon.
schedule and design specs 8 8 technical risk Producer to measure cost

BOB the Coder
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April 3rd
2020

IF Rail-gun is not achievable THEN we will need to
find a new ranged weapon, which will impact upon

schedule and design specs

Risk Register using IF [Event], THEN [Effect]

Internal

6.4

M: Change design to remove the main
technical risk
C: Assign a design and coder to work

21st May: Design changed to remove the
main technical risk, so we are optimistic;
BILL working on the code this week

BOB the Coder

When was
this first
noticed?

If Event THEN Effect

Open, Investigating,
Implementing,

Escalated, Resolved

Do we own this or
is it from outside?

Prob x
Imp / 10

M: how to make it go away or lessen
C: if we can't fix this, what else can we
try?

Date: update

Who is
accountable?




Risk & Issues Register using IF [Event Happens], THEN [Effect Would Be] & As [Event Happened], THEN [Effect Is]

M: Change design to remove the mail
technical risk

EAE Risk | IF Rail-gun s not achievable, THEN we will need to C: Assign a design and coder towork | 215t May: Design changed to remove the
find a new ranged weapon, which will impact upon together on proposal for replacement main technical risk, so we are optimistic;
schedule and design specs Now an Issue Internal 6.4 weapon. Producer to measure cost BILL working on the code this week BOB the Coder
Open, Investigating, .
“::;"ﬁ‘:’s:s Risk or 1ssue | Rk I Event Happens THEN Effect would be Implementing, Do we own this or Prob x 2" I:‘;‘: c‘:ﬂ":“;‘f{';ét:’;"e‘l’;'zs:":u pate: undate Who is
D . € | Issue: As Event Happened THEN Effect Is Escalated, Resolved, | is it from outside? Imp/10 -0 g  UpS accountable?
Now an Issue o
— 'AS Rail-gun is not achievable, THEN we need to find Design and coder to work together on 1 27th May: This became an issue, after risk
e Issue a new ranged weapon, which has impact upon proposal for replacement weapon. mitigation deadline reached without
schedule and design specs Open Internal - Producer to measure cost i Design Lead




ARCHIVED - Risks that turned into Issues + Resolved (or use a separate Resolved tab)

M: Change design to remove the main technical risk | 21st May: Design changed to remove the main technical |
1C: Assign a design and coder to work together on i risk, so we are optimistic; BILL working on the code this :

April 3rd

Risk

20202 IF Rail-gun is not achievable, THEN we will need to {proposal for replacement weapon. Producer to ‘week :
find a new ranged weapon, which will impact upon | Now an fll=atie cost
schedule and design specs Issue Internal 8 8 6.4 : |BOB the Coder




