
Lean web3 manager self-assessment

Question --> Download the template to do your self-assessment Your self assessment
1 Do you regularly review and optimize your business costs to increase efficiency? 💰 YES
2 Have you narrowed your focus on core products or services to provide maximum value? 🎯 NO
3 Do you actively manage your cash flow and maintain a financial runway for tough times? 💸 YES
4 Have you diversified your revenue streams to reduce dependence on a single source of income? 🌊 NO
5 Are you effectively managing your team's workload and optimizing roles for productivity? 🚀 YES
6 Do you regularly seek customer feedback and adapt your strategy to meet their changing needs? 👥 NO
7 Are you flexible and willing to pivot your business model when market conditions demand it? 🔄 YES
8 Have you established strong relationships with your user community and maintained transparency? 🤝 NO
9 Are you in close communication with your investors, keeping them informed about your strategies and expectations? 📊 YES

10 Do you maintain a long-term vision, even during market downturns, and stay committed to your mission and goals? 🔭 NO
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Your score 5 / 10

Your level of expertise Adaptive Achiever 🌟

Insights You're adopting lean practices but can further enhance your approach to thrive in a challenging environment.
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