
Definition Why is it relevant How do you recognize it Junior Talent Sourcer Associate Talent Sourcer Talent Sourcer (intermediate) Senior Talent Sourcer Lead Talent Sourcer Grade (1-5) Reviewer Notes
Result oriented A focus on 

outcome/targets 
rather than 
process to deliver 
the service of 
matcHR. Deliver 
what's agreed 
upon. 

- Results are key to keep 
our clients satisfied
- Results are required for 
our people to stay 
motivated
- Results are crucial to 
keep our company 
growing :)

- Someone is always aware of his / her 
performance against targets
- Someone always speaks in terms of 
results, output and next steps
- Someone gets a kick from achieving 
results and feels bad when targets are 
missed
- Someone is always thinking about how to 
do better next time

Personal: Delivers on what is 
requested and understands how to 
reach these goals. 

Leadership: N/A. 

Client: Working with 1 client.

Targets/Results: 
Working fulltime for 1 client, 1 role 
(keyword-based positions aka 
Android engineer).

Personal: Know how to most effectively obtain 
results and create time for extra activities.

Leadership: N/A. 

Client: Worked with 3+ different clients.

Targets/Results:  
Working fulltime with 1-2 roles, (frontend, one 
technology roles and non-IT).

Is submitting at least the required candidates 
according to the KPI framework. 

Personal: Shows determination to meet the 
objectives set by others even when circumstances 
are not ideal. 

Anticipates, identifies, and effectively deals with 
problems and risks; plan for contingencies to deal 
with unexpected challenges

Focus on high-priority actions that deliver results 
and try as much as possible not to get distracted by 
low-priority actions

Leadership: Focusing own, and others’, energy on 
what really makes a difference, rather than being 
constrained by methods which were used in the 
past.

Client: Worked with 5+ different clients.

Target/Results:
Working fulltime with 1-2 roles, (frontend, one 
technology roles and non-IT)

Is submitting at least the required candidates 
according to the KPI framework. 

You are confident to source across the globe. 

Personal: Shows determination to achieve goals 
over time; resists any pressure to be deflected from 
this attainment.

Knows how to identify and set the expected 
projects or goal results without the need for 
management's input. 

Constantly communicates own plans to achieve 
goals and desire for results within the assigned 
work tasks

Leadership: Sets self and others stretching goals, 
over and above those required to meet standards 
and targets.

Keeps track of results of his team and proactively 
proposes improvements on every aspect of the job. 

Client: Directly interacts  with the clients and helps 
to manage their problems (worked with 2+ clients 
as lead). 

Targets/Results:  
Working fulltime with 2-3 roles, (hard ones: 
Engineering Managers, Data Science, Executive 
search).

Is submitting at least the required candidates 
according to the KPI framework. 

Personal: Shows determination to achieve goals over 
time; resists any pressure to be deflected from this 
attainment.

Knows how to identify and set the expected projects or 
goal results without the need for management's input.

Constantly communicates own plans to achieve goals and 
desire for results within the assigned work tasks.

Leadership: Sets self and others stretching goals, over and 
above those required to meet standards and targets.

Keeps track of results of his team and proactively 
proposes improvements on every aspect of the job. 

Client:  Directly interacts  with the clients and helps to 
manage their problems (worked with 4+ clients as lead). 

Targets/Results:  
Working fulltime with 2-3 roles, (hard ones: Engineering 
Managers, Data Science, Executive search)

Is submitting at least the required candidates according to 
the KPI framework. 

Drive The intrinsic 
motivation and 
need to always 
deliver and focus 
on what is most 
important for 
achieving the 
strategic goals of 
the organization 

  - An intrinsic drive is 
crucial in delivering results 
above and beyond.
 - Someone who shows 
drive will help others 
resulting in a more 
cohesive team. 
- Drive is crucial for a 
strong identification with 
the company/employee 
engagement. 

- Someone is always willing to go the extra 
mile in case required because he / she has a 
strong intrinsic passion to do best for the 
company.
- Someone puts company goals first and is 
always driven to help others in achieving 
this
- Someone is pro active and doesn't wait for  
an order but takes ownership him / herself
-  Persists to complete tasks / 
responsibilities, even in the face of 
difficulties, is optimistic and tenacious all 
through

Personal: Someone is willing to go 
the extra mile and is driven to be 
successful.

Leadership: N/A.

Client: N/A.

Personal: Strong intrinsic drive to be successful no 
matter what it takes.

Takes on new projects easily

Leadership: N/A.

Client: N/A.

Personal: Strong intrinsic drive to help other 
people in the organization. 

Willing to take on extra work if that is necessary

Leadership: Identify when colleagues are stuck and 
help them in achieving their goals even if that 
means having to work extra to finish everything.

Client: N/A.

Personal: Initiates tasks beyond scope of 
responsibility when he/she identifies this leads to 
better performance of MatcHR.

Leadership: Strong intrinsic drive for coaching and 
developing junior colleagues.

Client: Shows interest when interacting with clients 
to find opportunities for improvement.

Personal: Drive to develop company strategic sourcing 
directions. 

Eager to leverage data to improve efficiency, drive 
innovation and influence hiring decisions.

Leadership: Strong drive to make the team successful no 
matter what it takes.

Clients: Eager to learn from own productivity reports  and 
act accordingly  to improve sourcing for clients. 

Curiosity Recognizing, 
seeking out, and 
even preferring 
things that are 
new, unusual, and 
outside of one’s 
normal experience. 
Successfully 
generating new 
ideas and 
approaches by 
openness to, and 
comfort with, 
things that have 
never been tried 
before. An ongoing 
commitment to 
learning and self-
improvement

- Curiosity is a notified 
predictor of workplace 
success
- People who are more 
curious are more likely to 
find a (creative) solution 
to a problem
- Curiosity leads to self-
development, resulting in 
higher employee 
satisfaction and better 
results.

- Someone is always asking for the why
- If someone doesn't understand something 
initially he / she directly dives into the topic 
(e.g. via google, asks questions)
- Someone shows a strong interest in new 
topics when discussed
- Someone is open to feedback and asks for 
improvement and new ways to deliver - will 
do related courses as well as 
developmental trainings/coaching

Takes initiative to find solutions 
him/herself rather than asking 
colleagues directly. 

Open to feedback.

Shows a preference for and 
experiments with "tools". 

Development KPI:
Attend Amazing Hiring courses
Read Glossaries, Tech words, Quora.

Follow 10 FB/LI groups about 
sourcing. 

Read 50 articles materials about 
sourcing.

Learn how to build Boolean strings, 
use CSE and X-Ray on 5 resources.  

Actively pursuing additional / more in depth 
knowledge for yourself to develop on a daily basis 
both inside and outside the office.

Asks for and uses feedback to improve 
performance.

Contributes original and resourceful ideas in 
brainstorming sessions.

Sees old problems in new ways and has novel 
approaches to solving those problems.

Development KPI:
Going through online courses and knows how to 
use influencers in sourcing. 

You discovered how to utilize 10-15 sourcing tools 
and use at least 5 of them on daily basis. 

Looks for better ways to perform routine aspects of 
the job or assignments.

Seeks and acquires new competencies, work 
methods, ideas, and information that will improve 
own efficiency and effectiveness. 

Sees opportunities for creative problem solving 
while staying within the parameters of good 
practice. Generates unique but workable and 
useful solutions to difficult problems.

Finds creative ways to source for the best passive 
candidates in the global market. 

Innovates and experiments with follow-ups and 
external contacts. 

Development KPI:
You are able to not only do manual sourcing but 
also scraping and automation (you can show how 
phantom buster and data miner work)s.

Find and develop your topic of expertise to initiate 
knowledge sharing with the team. 

Shows interest and pursues appropriate learning 
activities that fulfil self-development/learning 
needs.

Always aiming for an understanding of team 
dynamics and how to optimize this to generate 
new ways of working. 

Finds and maximizes opportunities for growth and 
development through multiple sources.

Thinks in terms of desired outcomes, not just 
reactive, quick solutions. Finds ways to turn the 
ideal into reality. Experiments with new ideas, 
methodologies, and procedures.

Development KPI:
Proactively works on his/her own development 
plan.

Assist with the evaluation and implementation of 
new sourcing tools and procedures. Researching 
and presenting new tools for the team on a 
monthly basis.

Shows interest and pursues appropriate learning activities 
that fulfil self-development/learning needs.

Always aiming for an understanding of team dynamics and 
how to optimize this; encourages team members to share 
knowledge for improvement

Finds and maximizes opportunities for growth and 
development through multiple sources.

Thinks in terms of desired outcomes, not just reactive, 
quick solutions. Finds ways to turn the ideal into reality. 
Experiments with new ideas, methodologies, and 
procedures.

Development KPI:
Develop company education program; valuate tools, 
courses and learning materials for the team

Assist with the evaluation and implementation of new 
sourcing tools and procedures. Researching and 
presenting new tools for the team on a monthly basis.

Resilience Maintaining a high 
level of 
performance when 
facing pressure 
and uncertainty. 
Ability to remain 
calm and self-
controlled, and to 
respond logically 
and decisively in 
difficult situations. 

- Ability to manage stress 
is required to remain 
relaxed and healthy.
- Ability to manage stress 
ensures nothing is 
overlooked and we are 
always in control of our 
work.
- Being resilient makes 
sure we never 
"underperform" to our 
clients.

- Someone doesn't panic
- Someone is in control of his/her work 
even when setbacks arise
- Someone is always in a good spirit no 
matter the pressure
- Someone keeps pushing for a result, no 
matter what.

Ability to deliver, even in hard 
situations. 

Can deal with time pressure and set-
backs during work by asking 
management for help.

Able to remain calm in emotionally charged 
situations. Accepts constructive feedback in a 
positive manner and is able to cope with setbacks. 

Acknowledges his/her emotional and professional 
limits and seeks help when necessary.

Able to remain calm in emotionally charged 
situations. Accepts constructive feedback in a 
positive manner and is able to cope with setbacks. 

Acknowledges his/her emotional and professional 
limits and seeks help when necessary

Can handle and overcome resistance from 
candidates and turn this into a new approach for 
the search. 

Maintains a high level of performance when facing 
pressure and uncertainty. Uses knowledge and 
creativity to respond logically and decisively in 
difficult situations.

Remains calm, composed and focused during a 
crisis or challenging period; monitors his/her 
emotional reactions and is able to always act in a 
controlled manner;

Recovers rapidly from setbacks and persists in 
realizing work objectives, even in difficult or 
adverse circumstances. 

Identifies ways to overcome and prevent stressful 
situations jeopardizing the achievement of project 
goals.

Shows resilience and composure, even in difficult or 
adverse circumstances. Is prepared and able to make 
difficult decisions in the best interest of MatcHR and 
remains committed to seeing them through

Is able to resist the pressure to make quick decisions 
where consideration is required

Responds to challenges with logic and reason, avoiding 
emotional reactions;

Withstands criticism from stakeholders and remains 
composed under pressure;

Manages conflicting pressures and tensions.

Analytical Thinking Analysing 
information to 
identify cause and 
effect relationships 
and correlation; 
the ability to 
identify critical 
elements and 
assesses 
consequences of 
different courses 
of action 

 - By providing an 
analytical approach to 
sourcing, efficiency 
increases and business 
gets better.
- Extracting  key 
information from data and 
developing workable 
solutions for the identified 
problems helps to 
improve MatcHR's 
services. 
- Data, funnels and market 
insights will help you to 
partner with the recruiter 
more effectively and 
manage
client based on facts. 

 - Someone always uses data to underpin 
his/her opinion. Identifies the logical, 
factual outcomes based on the data, 
information and analyses conducted. 
- Someone makes use of data to find new 
ways of working .
- He/she extracts relevant data in order to 
identify possible causes for the problem; 
Critically examines issues by breaking them 
down into manageable parts.

Recognizes pertinent facts and issues 
that make up a problem or issue.

Asks standard questions and follows 
first line of investigation to identify 
the key elements of a situation or 
problem.

Uses sound judgment to determine 
what information is needed to assess 
a situation. E.G. knows to look at the 
data in order to see where to adjust 
the sourcing process. 

Undertakes a process of information and data 
collection (a.o. LOXO) and analysis for integration 
purposes. 

Identifies the cause-and-effect relationship 
between two aspects of a situation (i.e., A leads to 
B).

Weighs the relevant factors of a situation or 
problem and draws logical conclusions.

Assesses the strengths and weaknesses of 
arguments to judge the merits and/or validity of a 
case and the actions to take.

Collects all the relevant information and data 
needed to address the problem. Identifies the 
options and solutions for addressing the problems 
analysed.

 Organizes, classifies and synthesizes the data into 
fundamental issues. From the information, 
identifies the most probable causes of the problem.

Reduces the information down into manageable 
components.

Proactively shares insights with his/her manager.

Makes a well-reasoned response even when faced 
with incomplete or contradictory information.

Collects weekly data proactively and analyse it to 
share feedback with the manager and improve 
statistics and KPIs.

Identifies a number of solutions to complex 
problems integrating findings from several 
different disciplines, identifies and evaluates the 
various options developed and selects the most 
effective solution.

Draws logical and objective conclusions from the 
data and validates them as the prime cause and 
contributing causes for the problem.

Identifies a number of solutions to the problem by 
identifying and evaluating the various options 
developed and selects the most effective solution.

Leverage data to improve efficiency, drive 
innovation and influence hiring decisions. You are 
forming monthly reports about your productivity 
and presenting info on how to improve sourcing for 
clients. 

Conducts analysis and identifies key issues, opportunities, 
risks and challenges. Uses findings to decide on a strategy 
to leverage resources effectively.

Identifies patterns, trends and root causes to anticipate 
potential challenges, and develops solutions. 

Evaluates and interprets situations or issues that are 
complex or multidimensional and integrates the analyses 
into a complete and comprehensive response.

Uses complex analytical techniques as necessary to 
integrate thinking into an appropriate conceptual 
framework for the team.

Leverage data to improve efficiency, drive innovation and 
influence hiring decisions. You are forming monthly 
reports about your productivity and presenting info on 
how to improve sourcing for clients. 

Teamwork The ability to 
partner and 
cooperate with all 
staff of MatcHR 
and making use of 
the teams 
knowledge to 
create optimal 
results.

- Being a team / working 
as a team is crucial for 
MatcHR's success and is 
one of our core values!

- Someone is actively involved in MatcHR 
activities
- Someone thinks actively about activities 
to improve team coherence
- Someone is always aware of the situation 
of other team members and actively 
informs about their wellbeing and raises 
issues with management when they arise
- Colleagues like to work with you.

Participates actively in team 
meetings and shares his/her opinion. 

 Actively caring about the wellbeing of your 
colleagues and contributes to team results. 

Supports in issues with Junior Talent Sourcers.

 Likes to collaborate with team members and 
fosters team spirit.

 Understands and supports the decision of the 
team or the supervisor even when it is not his/ her 
preferred solution.

Actively looking out for colleagues who need 
support both socially or in terms of their work.

 Supports a climate and working environment 
sensitive to the needs of all team members.

Proposes changes to work approaches and
processes to contribute effectively to the team’s 
work.

Actively identifying and implementing new ways to 
make your own team more happy and effective and 
actively involved in attracting new team members.

In consultation with the team lead, recognizes and 
seizes opportunities to create a collaborative team
(also with recruiters)  in support of achieving 
results.

Promotes the one MatcHR approach by identifying 
possible synergies and opportunities for 
collaboration with teams (sourcers) beyond his/her 
immediate area of responsibility.

Actively identifying and implementing new ways to make 
your own team more happy and effective and actively 
involved in attracting new team members

In consultation with the team lead, recognizes and seizes 
opportunities to create a collaborative team in support of 
achieving results

Promotes the one MatcHR approach by identifying 
possible synergies and opportunities for collaboration 
with teams (sourcers) beyond his/her immediate area of 
responsibility.

Responsible for onboarding and managing new junior 
team members.

Planning and organizationMaking sure that 
there is a process 
in place to deliver 
optimal service to 
clients and 
candidates e.g. on 
time delivery and 
clear approach to 
results.

- Planning ensures we are 
organized and can keep to 
our commitments and be 
as efficient as possible
- Process orientation / 
adherence is key to really 
scale our business in an 
efficient and standardized 
way.

- Someone is always in control and never 
misses a "to do" or appointment
- Someone always strictly adhere to our 
processes
- Someone frequently identifies potential 
process improvements to become more 
efficient
- Person is proactive in setting up a clear 
process to do an assignment.

Adherence to internal processes  Working in a structured way with a clear view of 
daily and weekly priorities that need to be met. 
Plans and organizes his/her own work by 
establishing clear tasks and priorities. 

Monitors the progress of tasks and activities  in 
slack/coda etc and keeps supervisor/manager 
informed of progress.

Makes sure all candidate interaction is saved in 
LOXO. 

Ensuring all candidate and client interactions take 
place in a structured way. Creates a timeline for the 
assignment and updates this in Slack/ Coda/ email 
etc for other members to see.

Takes into account potential changes and proposes 
mitigation and contingency plans.

Proactively seeks opportunities to identify and 
introduce efficiencies in his/her own planning and 
organizing, within the scope of assigned tasks.

Makes sure all candidate interaction is saved in 
LOXO.

You never leave unfinished communication with 
client / candidates.

Ensuring the assignment-team works in a 
structured way, processes are adhered to and 
everything is stored in a logical way.

Identifies and introduces effective and efficient 
ways of organizing and managing programmes and 
operations within his/her team.

Stays informed about team’s work and progress 
against target dates and milestones for client; uses 
Slack/ Coda/ email etc to check this.

Remains aware of issues supporting or hindering 
progress and anticipates potential challenges; 
identifies tools to overcome challenges.

Makes sure all candidate and client interaction is 
saved in LOXO for others to use. 

Ensuring the assignment-team works in a structured way, 
processes are adhered to and everything is stored in a 
logical way

Identifies and introduces effective and efficient ways of 
organizing and managing programmes and operations 
within his/her team

Stays informed about team’s work and progress against 
target dates and milestones for client; uses Slack/ Coda/ 
email etc to check this.

Remains aware of issues supporting or hindering progress 
and anticipates potential challenges; identifies tools to 
overcome challenges.

Makes sure all candidate and client interaction is saved in 
LOXO for others to use.

Communication The ability to 
clearly express 
him/herself about 
tasks and results in 
a polite, discrete 
and integer way. 
Both in an internal 
and external 
context. 

- Communication ensures 
we can manage and meet 
our clients expectations
- Communication allows 
us to persuade clients and 
candidates of our 
perspective
- Effective communication 
results in growth and 
maturity of employees 

- Someone never has an issue internally or 
with a client because expectations are met
- Someone always communicates his / her 
plans very clearly and pro-actively
- Someone easily builds a (personal) 
relationship with colleagues, candidates 
and clients

Internal: Basic ability to 
communicate progress and 
expectations related to own work. 

External: Enlarge your network from 
0 to 1000 connections on LinkedIn.

Write your own outreach templates.

Internal: Keeps everyone informed about the 
process he/she is working on. 

External: Ability to communicate progress and 
expectations with the candidates and internal team 
in a timely and efficient way.

You are sending 1-2 email batch campaigns per 
week (Lemlist, Trinsly or MixMax).

Outreaching 20 candidates daily.

Enlarge your network from 2000+ connections on 
LinkedIn.

Internal: Takes time to listen to and understand the 
perspectives of others and proposes solutions 
when needed.

External: Speaks and writes clearly and concisely by 
effectively identifying key points relevant to the 
search/assignment.

Ability to identify and address potential issues with 
candidates pro-actively and communicates 
accordingly. 

Outreaching 20+ candidates daily.

You are able to work with 10 resources in addition 
to LinkedIn and ATS (including Github, Meetup, FB, 
StackOverflow, angel.co, Xing, Twitter, Dribbble, all 
X-raying).

Internal:  Ability to challenge senior staff in a open 
and constructive way.

External: Ability to independently handle clients 
without escalations required. 

Can deal with unresponsive candidates and knows 
how to engage them.

Ability to identify and address potential issues with 
candidates and clients pro-actively and 
communicates accordingly 

Outreaching 30-40 candidates daily with 
automation. 

Enlarge your network to 5000+ connections on 
LinkedIn.

Internal: States ideas very clearly. Encourages open 
communication and builds consensus. Identifies and 
manages misunderstandings.

External:  Uses tact and discretion in dealing with 
sensitive information, and keeps clients/candidates 
informed of decisions and directives as appropriate.

Ability to independently handle clients and their timelines 
without escalations required through strong interpersonal 
relations.  

Easily managing high level roles and clients for "Sourcing 
as a Service" model.

 Outreaching 30-40 candidates daily with automation.

Managerial skills Serving as a role 
model by 
demonstrating 
leadership, 
inspiring others 
and providing clear 
direction to 
achieve priorities. 
Has the ability to 
motivate and 
empower staff, 
and recognizes 
individual and 
team contributions 
to MatcHR’s 
success. 

- Managing our people is 
crucial to keep them 
motivated and growing
- Managing our clients is 
crucial to keep them 
satisfied and our business 
growing

- People are happy and motivated to work 
for someone
- People learn from someone and are 
developing
- People have ease and comfort because 
someone is in control

N/A N/A N/A Invests time and effort in managing staff members 
under his/her supervision (if applicable).

Ensures that staff members under his/her 
supervision are clear on their role and 
responsibility. 

Ability to manage various junior talent sourcers. 
Provide them with confidence and train them to be 
the best version of themselves while holding them 
accountable for their results. 

Mentoring productivity of 1-2 Junior team 
members.

Takes initiative in supervising staff members under his/her 
responsibility (if applicable).

Ensures that roles and responsibilities within the team are 
clear, plans and reviews work, and assesses others’ 
performance.

Remains alert to emerging issues and global trends that 
might benefit or otherwise impact individual and team’s 
work.

Take mentorship over 3-4 junior talent sourcers and 
shares knowledge about topics in which you are an 
ambassador for the team.

Creating a learning path, onboarding for colleagues, 
backing up Sourcing Manager in various aspects of work, 
help with operational stuff.
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Competencies Result oriented Drive Curiosity Resilience Analytical Thinking Teamwork Planning and organizationCommunication Managerial skills

Definition A focus on 
outcome/targets 
rather than process 
to deliver the service 
of matcHR. Deliver 
what's agreed upon. 

The intrinsic 
motivation and need 
to always deliver and 
focus on what is most 
important for 
achieving the 
strategic goals of the 
organization 

Recognizing, seeking 
out, and even 
preferring things that 
are new, unusual, 
and outside of one’s 
normal experience. 
Successfully 
generating new ideas 
and approaches by 
openness to, and 
comfort with, things 
that have never been 
tried before. An 
ongoing commitment 
to learning and self-
improvement

Maintaining a high 
level of performance 
when facing pressure 
and uncertainty. 
Ability to remain calm 
and self-controlled, 
and to respond 
logically and 
decisively in difficult 
situations. 

Analysing information 
to identify cause and 
effect relationships 
and correlation; the 
ability to identify 
critical elements and 
assesses 
consequences of 
different courses of 
action 

The ability to partner 
and cooperate with 
all staff of MatcHR 
and making use of 
the teams knowledge 
to create optimal 
results.

Making sure that 
there is a process in 
place to deliver 
optimal service to 
clients and 
candidates e.g. on 
time delivery and 
clear approach to 
results.

The ability to clearly 
express him/herself 
about tasks and 
results in a polite, 
discrete and integer 
way. Both in an 
internal and external 
context. 

Serving as a role 
model by 
demonstrating 
leadership, inspiring 
others and providing 
clear direction to 
achieve priorities. 
Has the ability to 
motivate and 
empower staff, and 
recognizes individual 
and team 
contributions to 
MatcHR’s success. 



Label Fachliche Kompetenz / Erwatung RA SRA RM SRM RC
Personal Delivers on what is requested and understands how to reach these goals. x x x x x
Personal Anticipates, identifies, and effectively deals with problems and risks; x x x x
Client Working with 1 client. x
Client Working with 3 client. x



Junior Talent SourcerAssociate Talent SourcerTalent Sourcer (intermediate) Senior Talent Sourcer Lead Talent Sourcer Sourcing Manager (Team Lead)
Years of experience starter 1+ years of experience 1-3 years experience in sourcing3-5 years experience in sourcing4+ years experience in sourcing5+ years in sourcing
Education University degree, 

technical 
background is a 
plus

University degree, 
technical background 
is a plus

University degree, technical 
background is a plus

University degree, technical 
background is a plus

University degree, technical 
background is a plus

University degree, technical 
background is a plus

Langauge skillsFluent in English Fluent in English Fluent in English Fluent in English Fluent in English Fluent in English



Junior Talent Sourcer Associate Talent Sourcer Talent Sourcer (intermediate) Senior Talent Sourcer Lead Talent Sourcer Sourcing Manager (Team Lead)
General Skills

Result oriented

Drive

Curiosity

Resilience

Analytical Thinking

Teamwork

Planning and organization

Communication

Managerial skills


