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Date: November 18, 2024
Memo: Financial Stress Points

The FY 26 budget preparation has revealed several stress points to the finandial planning. There are
warranted contractual increases for professional staff based on the COLA (2.5% or 2.75%), educational
level, and years of service. There are significant increases in special education tuition, transportation,
and staffing needs. There are also increases in utilities and regular education transportation costs. Other
increases include the need for an updated elementary reading curriculum, tech support, a School
Business Manager, and support for coaches' salaries. The details are in the chart below:

Title Required Increases (approx.)
Salaries (COLA, steps) $442,000
Salaries (education level) $78,105
Special Ed. Tuitions $250,000
Reg. Ed/Special Ed. $330,000
Transportation
Utilities $54,000
TOTAL $1,154,105
Title Requested Increases (approx.)
1 Special Ed. Teacher (new $75,000
position for SEL)
Tech Support (hours increased) $25,000
School Business Manager $45,000*
(currently contracted service)
COTA (OT service provider) $30,000
(new contracted service)
Coaches Salaries $70,000
Elementary Literacy Materials $77,000
TOTAL $322,000
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Revenue Increase/Espense Cut FY26

At the School Committee's 2/10/25 meeting the Committee voted to approve the
revenue generating and cost saving measures listed above which

allowed us to reduce our Omnibus Budget request by $65,900.

Full Year Tech Support
Contracted Service-COTA
SEL Teacher Proposal



https://docs.google.com/document/d/1rw-cpsXBQw_JAnuUga_3hkzEXZmuLUQvSmTBaRE5OQk/edit?tab=t.0
https://docs.google.com/document/d/1SkIQRoCfDmVzQq4KYFubyycWN3JxpKVXM8Ghq6WrkZk/edit?tab=t.0
https://docs.google.com/document/d/1rLidAmLpC0e0RwXCHvpHFrsVHiQ-1m-fYlaG6r5hN4M/edit?tab=t.0
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