




Revenue Increase/Espense Cut FY26
At the School Committee's 2/10/25 meeting the Committee voted to approve the 
revenue generating and cost saving measures listed above which 
allowed us to reduce our Omnibus Budget request by $65,900.

Full Year Tech Support
Contracted Service-COTA
SEL Teacher Proposal

https://docs.google.com/document/d/1rw-cpsXBQw_JAnuUga_3hkzEXZmuLUQvSmTBaRE5OQk/edit?tab=t.0
https://docs.google.com/document/d/1SkIQRoCfDmVzQq4KYFubyycWN3JxpKVXM8Ghq6WrkZk/edit?tab=t.0
https://docs.google.com/document/d/1rLidAmLpC0e0RwXCHvpHFrsVHiQ-1m-fYlaG6r5hN4M/edit?tab=t.0
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1210 11121059 511310 100 -3-305-200-39-1210-0001-0000-511310 SUPERINTENDENT/ASST. SUPT. 355,350 369,871 0 369,871 4.1% 14,521 1210 SUPERINTENDENT/ASST. SUPT. 0

1210 11121059 511435 100 -3-305-200-39-1210-0001-0000-511435 ADMINISTRATIVE ASSISTANT 78,797 80,767 0 80,767 2.5% 1,970 1210 ADMINISTRATIVE ASSISTANT 0

2356 11235659 512330 100 -3-305-200-39-2356-0001-0000-512330 CO STIPENDS/PROF DEV 56,930 20,000 40,000 20,000 60,000 -29.7% -16,930 Offset by IDEA 262 Grant 2356 STIPENDS - PROF DEV - SUMMER 20,000 20,000

1230 11123059 542000 100 -3-305-200-39-1230-0001-0000-542000 CO OFFICE EXPENSE 17,100 19,000 0 19,000 11.1% 1,900 1230 CO OFFICE EXPENSE 0

1230 11123059 525500 100 -3-305-200-39-1230-0001-0000-525500 EQUIPMENT AND LEASE 6,000 0.00 0 0 -100.0% -6,000
2356 11235659 531200 100 -3-305-200-39-2356-0001-0000-531200 DISTRICT WIDE PROF DEV 67,900 70,245 0 70,245 3.5% 2,345 2356 TRAINING/EDUCATION PROGRAMS 0

DEVENS FULLY PAID CABLE TV COMP RESERVE 20,000 0.00 26,000 26,000 0 Offset by Devens CABLE TV COMP SERV 26,000 26,000

1230 11123059 573000 100 -3-305-200-39-1230-0001-0000-573000 DISTRICT WIDE DUES & SUBSCR 14,120 15,000 0 15,000 6.2% 880 1230 DISTRICT WIDE DUES & SUBSCR 0

Total 1000 596,197 40,000 594,883 46,000 640,883 -0.2% -1,314 Total 1000 46,000

1400 Business/Human Resource Business/Human Resource 1400 Business/Human Resource
1410 11141059 511435 100 -3-305-200-39-1410-0001-0000-511435 BUSINESS MANAGER 37,080 40,000 120,000 0 120,000 223.6% 82,920 1410 FINANCE SPECIALIST 0

1410 11141059 511445 100 -3-305-200-39-1410-0001-0000-511445 BUSINESS COORD/REGISTRAR 58,184 15,000 55,014 20,000 75,014 -5.4% -3,170 Offset by Building Usage Fees 1410 BUSINESS COORD 20,000 20,000

1410 11141059 511450 100 -3-305-200-39-1410-0001-0000-511450 PAYROLL SALARY 31,776 40,000 0 40,000 25.9% 8,224 1410 PAYROLL SALARY 0

1430 11143059 531500 100 -3-305-200-39-1430-0001-0000-531500 LEGAL FEES - REGULAR 24,000 40,000 0 40,000 66.7% 16,000 1430 LEGAL FEES GEN 0

1430 15143029 531500 100 -3-302-200-39-1430-0005-0000-531500 LEGAL FEES - PUPIL SERVICES 16,000 20,000 0 20,000 25.0% 4,000 1430 LEGAL FEES SPED 0
Total 1400 167,040 55,000 275,014 20,000 295,014 64.6% 107,974 Total 1400 20,000

2000 Hildreth Instruction 2000 Instruction - Hilldreth
2120 13212052 511330 100 -3-305-200-32-2120-0003-0000-511330 HES STIPENDS (CUR COORDS) 32,100 32,100 0 32,100 0.0% 0 2120 HES CURRIC COORD 0

2210 13221052 511340 100 -3-305-200-32-2210-0003-0000-511340 HES PRINCIPAL SAL 139,400 143,582 0 143,582 3.0% 4,182 2210 HES PRINCIPAL SAL 0

2210 13221052 511345 100 -3-305-200-32-2210-0003-0000-511345 HES ASSOCIATE PRINCIPAL 128,125 131,969 0 131,969 3.0% 3,844 2210 HES ASSOCIATE PRINCIPAL 0

2210 13221052 511440 100 -3-305-200-32-2210-0003-0000-511440 HES ADMIN ASSISTANT SAL (2) 96,561 106,839 0 106,839 10.6% 10,278 2210 HES ADMIN ASSISTANT SAL 0

2305 15230520 511361 100 -3-302-200-30-2305-0005-0000-511361 HES PRESCHOOL TEACHERS (2) 116,399 150,000 89,097 124,000 213,097 -23.5% -27,302 Offset by Preschool Tuition Fees (Additional Revenue) 2305 PRESCHOOL TEACHERS 124,000 124,000

2305 13230512 511363 100 -3-301-200-32-2305-0003-0000-511363 HES TEACHERS SAL (K-5) 1,736,359 1,082,500 1,867,551 875,000 2,742,551 7.6% 131,192 Offset by Devens and Kindergarten Tuition Fees 2305 HES TEACHERS SAL (K-5) 875,000 700,000 175,000

2305 15230522 511363 100 -3-302-200-32-2305-0005-0000-511363 HES SPECIAL ED HES TEACHER (6) 799,413 604,114 0 604,114 -24.4% -195,299 Several positions from this line were reclassed to line 29 2305 SPECIAL ED HES TEACHER 0

2305 15230523 511367 100 -3-301-200-32-2305-0005-0000-511367 HES ELL TEACHER SALARY 37,337 0 0 0 -100.0% -37,337 2305 ELL TEACHER SALARY 0

2305 13230512 511367 100 -3-301-200-32-2305-0003-0000-511367 HES SPECIALIST TEACHER SAL (ELA) 107,359 116,248 0 116,248 8.3% 8,889 2305 SPECIALIST TEACHER SAL (ELA) 0

2320 13232022 511370 100 -3-302-200-32-2305-0003-0000-511363 HES MEDICAL/THERAPY (3.7) 53,775 331,247 0 331,247 516.0% 277,472 Several positions from line 26 were reclassed here to better comply with DESE codes 2320 MEDICAL/THERAPY ELEM 0

2325 13232512 512350 100 -3-301-200-32-2325-0003-0000-512350 HES SUBS TCH. SHORT TERM 87,000 87,000 0 87,000 0.0% 0 2325 HES SUBS TCH. SHORT TERM 0

2330 15233022 511410 100 -3-302-200-32-2330-0005-0000-511410 HES LEARNING ASSISTANTS (14) 489,819 472,247 0 472,247 -3.6% -17,572 2330 HES LEARNING ASSISTANTS 0

2330 15233020 511410 100 -3-302-200-30-2330-0005-0000-511410 HES PRESCHOOL AIDES (2) 67,872 71,406 0 71,406 5.2% 3,534 2330 PRESCHOOL AIDES 0

2330 13233012 511411 100 -3-301-200-32-2330-0003-0000-511411 HES KINDERGARTEN LEARNING ASSIST. (4) 144,604 151,551 0 151,551 4.8% 6,947 2330 KINDERGARTEN AIDE 0

2330 13233052 511485 100 -3-305-200-32-2330-0003-0000-511485 HES RECESS AIDE SALARY (4) 73,100 49,487 0 49,487 -32.3% -23,613 2330 RECESS AIDE SALARY 0

2340 13234052 511375 100 -3-305-200-32-2340-0003-0000-511375 HES LIBRARIAN TEACHER SAL 99,929 106,240 0 106,240 6.3% 6,311 2340 LIBRARIAN TEACHER SALARY 0

2352 13235212 511415 100 -3-301-200-32-2352-0003-0000-511415 HES READING /MATH TUTOR SAL (5) 235,899 45,000 187,945 45,000 232,945 -20.3% -47,954 Offset by Title I Grant 2352 READING TUTOR SALARY 45,000 45,000

2710 13271052 511380 100 -3-305-200-32-2710-0003-0000-511380 HES GUIDANCE SAL (3) 139,019 236,337 0 236,337 70.0% 97,318 2710 HES GUIDANCE SAL 0

2210 13221052 542000 100 -3-305-200-32-2210-0003-0000-542000 HES OFFICE EXPENSE 6,201 6,700 0 6,700 8.0% 499 2210 HES OFFICE EXPENSE 0

2210 13221052 573000 100 -3-305-200-32-2210-0003-0000-573000 HES DUES&SUBSCRIPTIONS 5,590 4,671 0 4,671 -16.4% -919 2210 HES DUES&SUBSCRIPTIONS 0

2250 13225052 525500 100 -3-305-200-32-2250-0003-0000-525500 HES EQUIP LEASE/REPAIRS 25,000 0 0 0 -100.0% -25,000 2250 HES EQUIP LEASE/REPAIRS 0

2410 13241012 551500 100 -3-301-200-32-2410-0003-0000-551500 HES CURRICULUM MATERIALS 71,781 143,735 5,100 148,835 100.2% 71,954 Offset by Title 4 Grant 2410 HES CURRICULUM MATERIALS 5,100 5,100

2415 13241552 551510 100 -3-305-200-32-2415-0003-0000-551510 HES LIBRARY SUPPLIES/SERVICES 9,417 9,758 0 9,758 3.6% 341 2415 HES LIBRARY SUPPLIES/SERVICES 0

2430 13243012 551550 100 -3-301-200-32-2430-0003-0000-551550 HES PUPIL GENERAL SUPPLIES 22,074 5,100 25,950 0 25,950 17.6% 3,876 2430 HES PUPIL GENERAL SUPPLIES 0

2455 16245552 542060 100 -3-305-200-32-2455-0006-0000-542060 HES SOFTWARE 28,270 12,166 14,974 27,140 -57.0% -16,104 Offset by Title 4 Grant & Devens 2455 SOFTWARE - HES 14,974 10,000 4,974

2720 15272022 570000 100 -3-302-200-32-2720-0005-0000-570000 DIAGNOSTIC D3468 18,196 25,249 0 25,249 38.8% 7,053 2720 DIAGNOSTIC D3468 0

2000 The Bromfield Middle School Instruction 2000 Instruction - Bromfield Middle School
2120 17212054 511355 100 -3-305-200-34-2120-0007-0000-511355 TBS MS DEPT COORD STIPENDS 10,500 14,000 0 14,000 33.3% 3,500 2120 TBS MS DEPT COORD STIPENDS 0

2210 17221054 511340 100 -3-305-200-34-2330-0007-0000-511340 TBS MS PRINCIPAL SALARY 149,350 145,550 0 145,550 -2.5% -3,800 2210 TBS MS PRINCIPAL SALARY 0

2210 17221055 511341 100 -3-305-200-34-2330-0007-0000-511340 TBS MS ASSIST PRINCIPAL SALARY 66,625 66,625 66,625
2210 17221054 511440 100 -3-305-200-34-2210-0007-0000-511440 TBS MS ADMIN ASSIST SALARY 63,522 65,270 0 65,270 2.8% 1,748 2210 TBS MS ADMIN ASSIST SALARY 0

2305 17230514 511364 100 -3-301-200-34-2305-0007-0000-511364 TBS MS TEACHER SALARIES 6-8 1,027,722 737,250 947,418 875,000 1,822,418 -7.8% -80,304 Offset by Devens 2305 TBS MS TEACHER SALARIES 6-8 875,000 75,000 800,000

2305 17230524 511364 100 -3-302-200-34-2305-0005-0000-511364 TBS MS SPECIAL ED TEACHER (3.75) 291,703 293,599 0 293,599 0.6% 1,896 2305 TBS MS SPECIAL EDUCATION SAL 0

2305 17230514 511367 100 -3-301-200-34-2305-0007-0000-511367 TBS MS ELL TEACHER SALARY 28,003 58,124 0 58,124 107.6% 30,121 2305 TBS MS ELL TEACHER 0

2320 17232024 511370 100 -3-302-200-34-2320-0007-0000-511370 TBS MS MEDICAL/THERAPY (1.15 FTE) 99,401 105,387 0 105,387 6.0% 5,986 2320 TBS MS MEDICAL/THERAPY SAL 0

2325 17232514 512350 100 -3-301-200-34-2325-0007-0000-512350 TBS MS SHORT TERM SUBS 38,100 38,100 0 38,100 0.0% 0 2325 TBS MS SHORT TERM SUBS 0

2330 17233014 511410 100 -3-301-200-34-2330-0007-0000-511410 TBS MS TUTORS (.5) 24,399 24,399 24,399
2330 17233024 511410 100 -3-302-200-34-2330-0007-0000-511410 TBS MS LEARNING ASSISTANTS (3) 122,303 101,319 0 101,319 -17.2% -20,984 2330 TBS MS LEARNING ASSISTANTS 0

2340 17234054 511375 100 -3-305-200-34-2340-0007-0000-511375 TBS MS MED LIBR/COORD SAL 55,538 56,927 0 56,927 2.5% 1,389 2340 TBS MS MED LIBR/COORD SAL 0

2710 17271054 511380 100 -3-305-200-34-2710-0007-0000-511380 TBS MS GUIDANCE SALARY (4) 183,091 174,754 0 174,754 -4.6% -8,337 2710 TBS MS GUIDANCE SALARY 0

2710 17271054 511440 100 -3-305-200-34-2710-0007-0000-511440 TBS MS GUID ADMIN ASST SAL 11,190 11,498 0 11,498 2.8% 308 2710 TBS MS GUID ADMIN ASST SAL 0

2210 17221054 542000 100 -3-305-200-34-2210-0007-0000-542000 TBS MS OFFICE EXPENSE 1,000 1,000 0 1,000 0.0% 0 2210 TBS MS OFFICE EXPENSE 0

2210 17221054 573000 100 -3-305-200-34-2210-0007-0000-573000 TBS MS DUES & MEMBERSHIPS 1,976 6,278 0 6,278 217.7% 4,302 2210 TBS MS DUES & MEMBERSHIPS 0

2250 17225054 525500 100 -3-305-200-34-2250-0007-0000-525500 TBS MS EQUIP LEASE/REPAIRS 17,625 2,150 0 2,150 -87.8% -15,475 2250 TBS MS EQUIP LEASE/REPAIRS 0

2410 17241014 551500 100 -3-301-200-34-2410-0007-0000-551500 TBS MS CURRICULUM 39,867 30,943 0 30,943 -22.4% -8,924 2410 TBS MS CURRICULUM 0

2415 17241554 551000 100 -3-305-200-34-2415-0007-0000-551000 TBS MS MEDIA LIB PROG EXP 5,989 5,516 0 5,516 -7.9% -473 2415 TBS MS MEDIA LIB PROG EXP 0

2430 17243014 551550 100 -3-301-200-34-2430-0007-0000-551550 TBS MS PUPIL SUPPLIES 15,608 10,763 0 10,763 -31.0% -4,845 2430 TBS MS PUPIL SUPPLIES 0

2455 17245556 542060 100 -3-305-200-34-2455-0007-0000-542060 TBS MS SOFTWARE 0 0 7,026 7,026 0 Offset to Devens 2455 TBS MS Software
2000 The Bromfield High School Instruction 2000 Instruction - Bromfield High School
2120 14212056 511355 100 -3-305-200-36-2120-0004-0000-511355 TBS HS DEPT COORD STIPENDS 46,000 46,000 0 46,000 0.0% 0 2120 TBS HS DEPT COORD STIPENDS 0

2210 14221056 511340 100 -3-305-200-36-2210-0004-0000-511340 TBS HS PRINCIPAL SALARY 149,350 153,084 0 153,084 2.5% 3,734 2210 TBS HS PRINCIPAL SALARY 0

2210 14221056 511345 100 -3-305-200-36-2210-0004-0000-511345 TBS HS ASST PRIN SALARY 0 66,625 0 66,625 66,625 2210 TBS HS ASST PRIN SALARY 0

2210 14221056 511440 100 -3-305-200-36-2210-0004-0000-511440 TBS HS ADMIN ASSIST SALARY 63,522 65,270 0 65,270 2.8% 1,748 2210 TBS HS ADMIN ASSIST SALARY 0

2305 15230526 511360 100 -3-302-200-36-2305-0005-0000-511360 TBS HS SPECIAL ED TEACHER (6) 500,556 480,750 0 480,750 -4.0% -19,806 Positions were reclassed to line 78 2305 TBS HS SPECIAL ED  TEACHER 0

2305 14230516 511365 100 -3-301-200-36-2305-0004-0000-511365 TBS HS TEACHER SALARIES 9-12 2,129,708 737,250 1,872,437 950,000 2,822,437 -12.1% -257,271 Offset to Devens and School Choice 2305 TBS HS TEACHER SALARIES 9-12 950,000 150,000 800,000

2305 14230516 511367 100 -3-301-200-36-2305-0004-0000-511367 TBS HS ELL TEACHER SALARY 28,003 58,124 0 58,124 107.6% 30,121 2305 TBS HS ELL TEACHER SALARY 0

2320 14232026 511370 100 -3-302-200-36-2320-0004-0000-511370 TBS HS MEDICAL/THERAPY 11,523 105,387 0 105,387 814.6% 93,864 reclassed positions from line 75 to better comply with DESE codes 2320 TBS HS MEDICAL/THERAPY 0

2330 14233016 511410 100 -3-301-200-36-2330-0004-0000-511410 TBS HS TUTOR/ACADEMIC SUPPORT (4) 115,528 133,275 0 133,275 15.4% 17,747 2330 TBS HS ACADEMIC SUPPORT 0

2330 15233026 511410 100 -3-302-200-36-2330-0005-0000-511410 TBS HS LEARNING ASSISTANTS (3) 151,686 106,741 0 106,741 -29.6% -44,945 2330 TBS LEARNING ASSISTANTS 0

2340 14234056 511375 100 -3-305-200-36-2340-0004-0000-511375 TBS HS MED LIBR/COORD SAL 55,538 56,927 0 56,927 2.5% 1,389 2340 TBS HS MED LIBR/COORD SAL 0

2710 14271056 511380 100 -3-305-200-36-2710-0004-0000-511380 TBS HS GUIDANCE SALARY 455,029 494,753 0 494,753 8.7% 39,724 2710 TBS HS GUIDANCE SALARY 0

2710 14271056 511440 100 -3-305-200-36-2710-0004-0000-511440 TBS HS GUID ADMIN ASST SALARY 44,758 45,991 0 45,991 2.8% 1,233 2710 TBS HS GUID ADMIN ASST SALARY 0

2325 14232516 512350 100 -3-301-200-36-2325-0004-0000-512350 TBS HS SHORT TERM SUBSTITUTES 44,900 44,900 0 44,900 0.0% 0 2325 TBS HS SHORT TERM SUBSTITUTES 0

2250 14225056 525500 100 -3-305-200-36-2250-0004-0000-525500 TBS HS EQUIP LEASE/REPAIRS 18,900 3,700 0 3,700 -80.4% -15,200 2250 TBS HS EQUIP LEASE/REPAIRS 0

2345 14234516 530750 100 -3-301-200-36-2345-0004-0000-530750 TBS HS VIRTUAL HIGH SCHOOL 19,000 25,250 0 25,250 32.9% 6,250 2345 TBS HS VIRTUAL HIGH SCHOOL 0

2210 14221056 542000 100 -3-305-200-36-2210-0004-0000-542000 TBS HS OFFICE EXPENSE 3,000 2,934 0 2,934 -2.2% -66 2210 TBS HS OFFICE EXPENSE 0

2455 16245556 542060 100 -3-305-200-36-2455-0006-0000-542060 TBS HS SOFTWARE 4,462 1,085 0 1,085 -75.7% -3,377 2455 TBS HS SOFTWARE - 0

2410 14241016 551500 100 -3-301-200-36-2410-0004-0000-551500 TBS HS CURRICULUM 46,528 49,711 0 49,711 6.8% 3,183 2410 TBS HS CURRICULUM 0

2415 14241556 551000 100 -3-305-200-36-2415-0004-0000-551000 TBS HS MEDIA LIBRARY PROG EXP 7,031 9,879 0 9,879 40.5% 2,848 2415 TBS HS MEDIA LIBRARY PROG EXP 0

2430 14243016 551550 100 -3-301-200-36-2430-0004-0000-551550 TBS HS PUPIL SUPPLIES 31,994 24,675 0 24,675 -22.9% -7,319 2430 TBS HS PUPIL SUPPLIES 0

2210 14221056 573000 100 -3-305-200-36-2210-0004-0000-573000 TBS HS DUES&SUBSCRIPTIONS 22,384 25,684 0 25,684 14.7% 3,300 2210 TBS HS DUES&SUBSCRIPTIONS 0

2000 Pupil Services Instruction 2000 Instruction - Pupil Services
2110 15211029 511350 100 -3-302-200-39-2110-0005-0000-511350 DIR OF PUPIL SERVICES 146,000 149,650 0 149,650 2.5% 3,650 2110 DIR OF PUPIL SERVICES 0

2110 15211029 511440 100 -3-302-200-39-2110-0005-0000-511440 PUPIL SERVICES ADMIN ASSIST 55,000 76,002 0 76,002 38.2% 21,002 2110 PUPIL SERVICES ADMIN ASSIST 0

2130 16213059 512330 100 -3-305-200-39-2130-0006-0000-512330 TECH ED COORD STIPEND 5,000 0 0 0 -100.0% -5,000 2130 TECH ED COORD STIPEND 0

2440 15244022 510000 100 -3-302-200-39-2440-0005-0000-510000 PUPIL SERVICES ESY SALARIES 0 51,312 0 51,312 51,312 2440 HOME INSTRC- PERSONAL SERVICES 0

2110 15211029 525500 100 -3-302-200-39-2110-0005-0000-525500 PUPIL SERVICES EQUP LEASE/REPAIR 4,000 8,000 0 8,000 100.0% 4,000 2110 PUPIL SUPPRT EQUP LEASE/REPAIR 0

2320 15232029 511370 100 -3-302-200-39-2320-0005-0000-511370 PUPIL SERVICES PROFESSIONAL SERVICES 117,174 131,500 0 131,500 12.2% 14,326 2320 SPECIAL ED SYSTEM-WIDE TEACHER 0

2455 16245559 542060 100 -3-305-200-39-2455-0006-0000-542060 SOFTWARE-SYSTEM WIDE 30,620 0 0 0 -100.0% -30,620 2455 SOFTWARE-SYSTEM WIDE 0

2320 15232029 544500 100 -3-302-200-39-2320-0005-0000-544500 PUPIL SUPPLIES SPECIAL ED 2,884 4,257 0 4,257 47.6% 1,373 2320 PUPIL SUPPLIES SPECIAL ED 0

2356 15235629 571000 100 -3-302-200-39-2356-0005-0000-571000 PUPIL SERVICES CONTRACTED SERVICES 34,200 30,634 0 30,634 -10.4% -3,566 2356 PROF DEV - STUDENT SUPPORT 0

2440 15244022 530750 100 -3-302-200-39-2440-0005-0000-530750 PUPIL SERVICES HOME INSTRUCTION 41,000 8,000 0 8,000 -80.5% -33,000 2440 HOME INSTRUCTION 0

Total 2000 11,318,365 2,757,100 11,505,346 2,896,100 14,401,446 1.7% 186,981 2,889,074

3000 Other School Services Other School Services 3000 Other School Services
3200 13320052 511390 100 -3-305-200-32-3200-0003-0000-511390 HES NURSE SALARY 81,680 69,752 0 69,752 -14.6% 0 3200 HES NURSE SALARY 0

3200 14320056 511390 100 -3-305-200-36-3200-0004-0000-511390 TBS HS NURSE SALARY 80,556 124,083 20,000 144,083 54.0% 43,527 Offset by Nursing Grant 3200 TBS HS NURSE SALARY 20,000 20,000

3200 17320054 511390 100 -3-305-200-34-3200-0007-0000-511390 TBS MS NURSE SALARY 136,556 86,683 0 86,683 -36.5% -49,873 3200 TBS MS NURSE SALARY 0

3510 14351059 511350 100 -3-305-200-39-3510-0004-0000-511350 ATHLETIC DIRECTOR SALARY 18,606 0 19,118 19,118 -100.0% -18,606 Offset by School Choice 3510 ATHLETIC DIRECTOR SALARY 19,118 19,118

3510 14351056 512335 100 -3-305-200-36-3510-0004-0000-512335 TBS COACHING STIPENDS 25,000 61,996 8,004 70,000 148.0% 36,996 offset by Athletic Revolving 3510 TBS COACHING SALARIES 8,004 8,004

3520 13352052 512330 100 -3-305-200-32-3520-0003-0000-512330 HES STUDENT ACTIV STIPEND 5,785 7,971 0 7,971 37.8% 2,186 3520 STUDENT ACTIV STIPEND 0

3520 13352053 512331 101 -3-305-200-34-3520-0007-0000-512330 TBS MS STUDENT ACTIVITY STIPENDS 0 7,116 0 7,116 7,116 3520 TBS MS STUDENT ACTIVITY STIPENDS 0

3520 13352054 512332 102 -3-305-200-32-3520-0003-0000-512330 TBS HS STUDENT ACTIVITY STIPENDS 82,890 84,962 0 84,962 2.5% 2,072 3520 TBS HS STUDENT ACTIV SAL 0

3300 11330059 533010 100 -3-305-200-39-3300-0001-0000-533010 REGULAR BUS TRANSPORT 503,120 25,000 536,408 41,900 578,308 6.6% 33,288 Offset by School Bus Revolving Account (Additional Revenue) 3300 REGULAR BUS TRANSPORT 41,900 41,900

3300 15330029 533010 100 -3-302-200-39-3300-0005-0000-533010 SPED TRANSPORTATION 396,080 650,000 0 650,000 64.1% 253,920 3300 SPED TRANSPORTATION 0

3200 13320052 558700 100 -3-305-200-32-3200-0003-0000-558700 HES NURSE EXPENSE 0.00 3,000 0 3,000 3,000
3200 14320055 558700 100 -3-305-200-36-3200-0004-0000-558700 TBS MS NURSE EXPENSE 0.00 2,967 0 2,967 2,967 TBS MS NURSE EXPENSE 0

3200 14320056 558700 100 -3-305-200-36-3200-0004-0000-558700 TBS HS NURSE EXPENSE 3,483 0 3,483 3,483 -100.0% -3,483 3200 TBS HS NURSE EXPENSE 3,483 3,483

3520 14352056 570000 100 -3-305-200-36-3520-0004-0000-570000 TBS HS STUDENT ACTIVITY EXP 23,190 27,099 27,099 16.9% 3,909 3520 TBS HS STUDENT ACT/ATHLETICS EXP 0

3520 17352054 570000 100 -3-305-200-34-3520-0007-0000-570000 TBS MS STUDENT ACTIVITY EXP 3,000 4,000 0 4,000 33.3% 1,000 3520 TBS MS STUDENT ACTIVITY EXP 0

Total 3000 1,359,946 25,000 1,666,037 92,505 1,758,542 24.0% 306,091 Total 3000 92,505

4000 Facilities Operations and Maintenance 4000 Operations and Maintenance
4110 12411059 511470 100 -3-305-200-39-4110-0002-0000-511470 FACILITIES DIRECTOR 108,150 114,014 0 114,014 5.4% 5,864 4110 FACILITIES DIRECTOR 0

4110 12411059 511475 100 -3-305-200-39-4110-0002-0000-511475 CUSTODIAN SALARY 570,018 30,000 549,301 50,000 599,301 -3.6% -20,717 Offset by Building Rental Fees (Additional Revenue) 4110 CUSTODIAN SALARY 50,000 50,000

4400 16440059 511350 100 -3-305-200-39-4400-0006-0000-511350 TECHNOLOGY DIRECTOR SALARY 118,450 121,411 0 121,411 2.5% 2,961 4400 TECHNOLOGY DIRECTOR SALARY 0

4400 16440059 511425 100 -3-305-200-39-4400-0006-0000-511425 IT TECHNICIAN SALARY 154,555 188,988 0 188,988 22.3% 34,433 4400 IT TECHNICIAN SALARY 0

4110 12411059 513350 100 -3-305-200-39-4110-0002-0000-513350 OVERTIME - CUST/MAINT 5,500 5,638 0 5,638 2.5% 138 4110 OVERTIME - CUST/MAINT 0

4120 12412059 521100 100 -3-305-200-39-4120-0002-0000-521100 NATURAL GAS HEAT 100,000 105,000 0 105,000 5.0% 5,000 4120 NATURAL GAS HEAT 0

4130 12413059 523000 100 -3-305-200-39-4130-0002-0000-523000 WATER 25,000 30,250 0 30,250 21.0% 5,250 4130 WATER 0

4130 12413059 521000 100 -3-305-200-39-4130-0002-0000-521000 ELECTRICITY 220,000 10,000 249,910 10,000 259,910 13.6% 29,910 Offset by Building Rental Fees 4130 ELECTRICITY 10,000 10,000

4130 12413059 529100 100 -3-305-200-39-4130-0002-0000-529100 WASTE REMOVAL 23,500 24,675 0 24,675 5.0% 1,175 4130 WASTE REMOVAL 0

4130 12413059 523500 100 -3-305-200-39-4130-0002-0000-523500 SEWER USAGE CHARGES 16,000 19,360 0 19,360 21.0% 3,360 4130 SEWER USAGE CHARGES 0

4130 16413059 534100 100 -3-305-200-39-4130-0006-0000-534100 TELECOMMUNICATIONS 30,839 27,239 0 27,239 -11.7% -3,600 4130 TELECOMMUNICATIONS 0

4210 12421059 529000 100 -3-305-200-39-4210-0002-0000-529000 SNOW REMOVAL CONT. SRVC. 15,000 0 0 0 -100.0% -15,000 4210 SNOW REMOVAL CONT. SRVC. 0

4220 12422059 524000 100 -3-305-200-39-4220-0002-0000-524000 MAINTENANCE CONTRACTED SRVCES 64,000 90,000 0 90,000 40.6% 26,000 4220 MAINTENANCE CONTRACTED SRVCES 0

4220 12422059 543000 100 -3-305-200-39-4220-0002-0000-543000 BUILDING MAINT. SUPPLIES 111,500 90,000 0 90,000 -19.3% -21,500 4220 BUILDING MAINT. SUPPLIES 0

4230 12423059 525500 100 -3-305-200-39-4230-0002-0000-525500 HVAC EQUIPMENT MAINT SERVICES 53,000 53,000 0 53,000 0.0% 0 4230 HVAC EQUIPMENT MAINT SERVICES 0

4240 16245559 542060 100 -3-305-200-39-4240-0006-0000-542060 DISTRICT COPIER LEASE 0 53,264 0 53,264 53,264 4230 DISTRICT COPIER LEASE 0

DEVENS FULLY PAID TECH LEASES AND LICENSES - Districtwide 0 248,446 0 139,460 139,460 0 Offset by Devens Account (reduced ipad lease) TECH LEASES AND LICENSES 139,460 139,460

4240 16245559 542060 100 -3-305-200-39-4240-0006-0000-542060 TECH SOFTWARE - Districtwide 86,085 131,554 5,029 144,971 150,000 -94.2% -81,056 Offset by Devens Account TECH SOFTWARE 144,971 144,971

4450 16445059 530700 100 -3-305-200-39-4450-0006-0000-530700 TECH MAINTENANCE 39,139 45,918 0 45,918 17.3% 6,779 4450 TECH MAINTENANCE 0

4450 16445059 542050 100 -3-305-200-39-4450-0006-0000-542050 TECH SYSTEMWIDE HARDWARE 44,100 32,600 0 32,600 -26.1% -11,500 4450 TECH SYSTEMWIDE HARDWARE 0

4450 16445059 542500 100 -3-305-200-39-4450-0006-0000-542500 TECH SUPPLIES 33,400 20,900 0 20,900 -37.4% -12,500 4450 TECH SUPPLIES 0

Total 4000 1,818,236 420,000 1,826,497 344,431 2,170,928 1.0% 8,261 Total 4000 344,431

5000 Insurance/Other Benefits Insurance/Other Benefits 5000 Insurance/Other Benefits
5100 11510059 515950 100 -3-305-200-39-5100-0001-0000-515950 TSA MATCH 95,000 95,000 0 95,000 0.0% 0 5100 TSA MATCH 0

5150 11515059 515400 100 -3-305-200-39-5150-0001-0000-515400 SICK/RET INCENTIVE 4,000 4,000 0 4,000 0.0% 0 5150 SICK/RET INCENTIVE 0

Total 5000 99,000 0 99,000 0 99,000 0.0% 0 Total 5000 0

9000 Pupils with Other Districts Pupils with Other Districts 9000 Pupils with Other Districts
9300 15930029 532030 100 -3-302-200-39-9300-0005-0000-532030 OOD PRIVATE SCHOOL TUITION 69,967 1,097,000 439,498 800,000 1,239,498 528.2% 369,531 Offset by Circuit Breaker and the IDEA 240 Grant 9300 OOD PRIVATE SCHOOL TUITION 800,000 300,000 500,000

9400 15940029 532040 100 -3-302-200-39-9400-0005-0000-532040 OOD COLLABORATIVE FEES 306,499 253,000 187,758 500,000 687,758 -38.7% -118,741 Offset by Circuit Breaker 9400 OOD COLLABORATIVE FEES 500,000 500,000

Total 9000 376,466 1,350,000 627,256 1,300,000 1,927,256 66.6% 250,790 Total 9000 1,300,000

Total Budget 15,735,250 4,647,100 16,594,033 4,699,036 21,293,069 5.46% 858,783 Total Offset 4,645,255 300,000 20,000 45,000 15,100 23,483 0 1,000,000 244,118 2,615,405 428,904

5.46% 4.47%
w offsets w/o offsets
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