
Go to File --> Make a copy, and then you'll be able to fill this out
(If you're signed into Gmail -- if not, you can download a format that works for you)

My Goal:
Very Last Step:
Can I do that tomorrow?
To do that tomorrow, 
I would need: Thing 1 Thing 2 Thing 3 Thing 4 (etc...)
That requires: Sub-thing 1 Sub-thing 2 Sub-thing 3 Sub-thing 4

...
(repeat until you find "steps 
you can do tomorrow" for 
each thing) ...
(add rows if you need to) ...

...

...
Steps that I can start on 
tomorrow!
(You don't *have* to do all of these tomorrow! The point is that they are all *doable* without prerequisites. Pick one or more to get started)
(Note: If you discover an obstacle, that's okay! Ask, "How can I solve this?" and/or "How could I achieve my goal without it?"

If your project is really branchy (ie each subtask has multiple subtasks) then it might be helpful to use a tree-based editor like:
https://workflowy.com
https://roamresearch.com

https://workflowy.com
https://roamresearch.com


This is a real example of a first attempt at filling out this form from someone I worked with, shared with their permission and anonymized to protect their privacy.

My Goal: Make the development of AGI go well for the world

Very Last Step: Either a) be a highly skilled and respected technical AGI person who is able to 
have influence over the course of AGI (which becomes important during my career 
/ lifetime), or b) be an expert in AGI strategy - realistic timelines, pathways, etc, so 
that I can communicate these to EA/longtermist/philanthropist/governments/other 
relevant actors and groups so they can make the best possible decisions re a 
technology that is becoming strategically important

Can I do that tomorrow? (doubtful)
To do that tomorrow, 
I would need: 

Be able to make a good choice between 
those paths

Test personal fit Have excellent AI credentials Have a strong network with relevant 
technical experts and policymakers, 
and (for strategy side) other EA/etc 
governance people

(etc...)

That requires: Have a good inside view on the relevant 
considerations

Do several concrete projects similar 
to what I'd be doing in the long 
term. Both technical and strategy

Publish papers in prestigious 
journals

Have excellent credentials (see 
column D)

Think deeply about these issues over a 
considerable length of time

Do a concrete project similar to what I'd be doing in the long term

Do research targeted towards 
publishing in prestigious journal(s)

Do some kind of other public 
engagement beyond publishing 
papers (?)

(repeat until you find "steps 
you can do tomorrow" for 
each thing)

Read a lot of relevant stuff Generate concrete projects similar 
to what I'd be doing in the long term

Get the expertise necessary to 
publish good papers

Work out what work will have the 
best combination of: being 
somewhat useful, being published 
in a prestigious journal, being 
relatively easy

(add rows if you need to)
Talk to experts, skeptics, and anyone else 
with an opinion who is worth hearing from

Work out what I'd be doing in the 
long term

Find out how people with excellent 
credentials got their credentials

Make sure I (eventually) meet the 
right people

Some kind of "group epistemics" / surveying 
of experts or similar

Do a concrete project Stay in touch with, and impress, the 
immediately sympathetic 
connections who can help

Expose my views to outside scrutiny 
(relatively early, and not just through Google 
docs)

Find out how strongly networked 
people got their network

Maintain Google docs with my thinking on 
source of impact from each of the two paths
Find out how people who got inside views on 
this got those inside views

Steps that I can start on 
tomorrow!

- Read my reading list
- Ask five people who got inside views how 
they got those inside views

- Read [same stuff as column B]
- Have a look for similar AI 
governance stuff
- Speak to five people who might 
have thoughts on this

- Read [same stuff as column B]
- Talk to two people who are good 
at getting prestige.

- Find relevant people in this area 
who I don't already know, and have 
a chat
- Talk to people who are great at 
getting strong networks: who???

(You don't *have* to do all of these tomorrow! The point is that they are all *doable* without prerequisites. Pick one or more to get started)
(Note: If you discover an obstacle, that's okay! Ask, "How can I solve this?" and/or "How could I achieve my goal without it?"

If your project is really branchy (ie each subtask has multiple subtasks) then it might be helpful to use a tree-based editor like:
https://workflowy.com
https://roamresearch.com

https://workflowy.com
https://roamresearch.com

