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Video content

Averages are taken based on new videos
KPI1: How many average views are there on videos, two weeks after upload?

KPI Report text| KPI2: What s the average percent viewed per videos?

KPI3: What is the average amount of days it takes to edit video after uploading raw video?

Yellow color indicates the numbers used for the last report.

Proposal

KPI1: How many public Miro Board templates are used?

Workshop | KPI2: Average People in Session?

KPI Report

KPI3: How many average views are there on videos, two weeks after upload?

text| KP14: Advisor Score

Measurements we track and want to reach

How many views are there on video 2 weeks after upload?

14.09 2955 6.98 6.45 For Fund 7
Video Name. 1st Week Views | 2nd Week Views D'V‘fi:‘::‘"‘ Tﬁ'ﬂm i ::er;:?ne PAQ‘::;I?I: Avarage view
Viewed Session

Mini Proposal Workshop 7 9 12 7 21 63 4
Mini Proposal Workshop 8 18 3 9 21 10.2 n
Mini Proposal Workshop 9 21 14 14 35 43 9
Mini Proposal Workshop 10 25 21 8 46 132 8
Mini Proposal Workshop 11 12 6 9 18 37 6
Mini Proposal Workshop 12 30 5 1 35 163 8
Mini Proposal Workshop 13 19 8 5 27 56 4
Mini Proposal Workshop 14 30 22 17 52 6 3
Mini Proposal Workshop 15 27 2 20 29 49 7
Mini Proposal Workshop 16 20 4 29 2 45 9
Mini Proposal Workshop 17 14 3 2 17 18 2

Goal to get an average of 40 views per video from 17 views
What is the average percent viewed per video?
Goal to reach 10% of video watched by everyone from current 3%

The time it takes in days to make ready video public since the session ended
The goal is to get videos out in 3 days, right now it takes about 6 days without any major edits.

Since Uploaded Live Chart with Weekly steps

Nov1s— 1
Since uploaded (ifetime)



