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step 1: Identify Your Solutions

Lt al potentia sohions that could adcress the probier.

Souion 1 | Implement high-speed solor-powered charging stafions.
Sowfion2 mtroduce moduiar, expandable charging unit,
Sofion3 |Develop ulfrc-fast charging hubs for rban areas.
Soufions solufiond
Sowfions  Solufion
Sowfins  Solufioné
step 2: Identify Criteria step 3: Identify Impact Level

cos, ffciency.or foasibily. bosed onismporance.

Cieron1 | Chorging Speed
Cifterion2  Cost Effciency

Ciferion3 User Experience.

Gierion 4 Energy Consumpfion
Cifterons | scolabiity Low
Ciferons | Crerion 6 Low
step 4: Rank Each Solution Against the Current State
-Low.

Enter the impact scors for each creron: = High, 3= Madium, |

1= Befer, 0= Some, -1 = Worse

Solutions
High-speed
Moduier,
solarpowered o, ondople  Uireos! Solfn4  solfions |Solufions
charging . charging hubs
£l charging urifs
scoe_Rank

0
Number of 1 3 2 1 2 2 1 Better
Number of 0 1 2 1 2 3 2 Same
Nomber of -1 0 0 2 2 1 3 Worse
Base Solution Scores| 3 2 - 0 1 2

e sccm_ ! 2

step 5: Evaluate Results

LICK HERE TO CREATE IN SMARTSHEET
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Advanced Six Sigma Pugh Matrix Template

Situation
o Review

step 1: Identify Your Solutions
s potentio souons ihf could odves h prabie.

Sawtion 1

Sowtion2

Sowtion3

Sowtion 4

Sowtion 5

Sowtion 6

step 2: Identify Criteria

step 3: Identify Impact Level

cost efficiency,or feasidiiy. osed o mporonce
Crerion 1
Citeron2
Citeron3
Cteron 4
Citerion s
Cieron 6
step 4: Rank Each Solution Against the Current State
nfer e mpact score for cach crferion: = High, 3 = Medium. 1 = Low.
1= Bofter 0= Some, -1 = Worse
Solutions
0 same
il Ve sowtion 1 Soufion2  Soufion3  Solfn4  soufons  Solutions
Impact
Criteria 1105 Score  Rank
Criterion | 0 1
Criterion 2. 0 1
Criterion 3 0 1
Ciiterion 4 0 1
Ciiterion 5 0 1
Crterion 6 0 1
Nomberof 1 o 0 o 0 o 0 Better
Number of 0 [ 0 o o o 0 Same
Nomber o -1 o 0 o o o 0 Worse
Bose Soluion scores o 0 o 0 o 0

e satsen SCD'%_

step 5: Evaluate Results







Dropdown Key

1 Better

0 Same

-1 Worse




Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we
strive to keep the information up to date and correct, we make no representations or warranties of any kind,
express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the
website or the information, articles, templates, or related graphics contained on the website. Any reliance you
place on such information is therefore strictly at your own risk.



