
Sales-Led Metrics Conversion Percentage High Example Conversion Percentage Average Example Conversion Percentage Low Example
Total LinkedIn Outreach - 1,000 - 1,000 - 1,000
    LinkedIn Positive Reply Rate 6.00% 60 4.00% 40 2.00% 20
Total Email Outreach (minus LinkedIn conversions) - 940 - 960 - 980
    Email Open Rate 45.00% 423 20.00% 192 10.00% 98
    Total Reply Rate 10.00% 42 4.00% 8 2.00% 2
    Email Positve Reply Rate 50.00% 21 30.00% 2 10.00% 0
Blended Positive Reply Rate: A3 + (A4 through A7) 8.12% 81 4.23% 42 2.02% 20
Discovery Meeting (executed) 90.00% 73 70.00% 30 50.00% 10
Technical Scope 70.00% 51 50.00% 15 40.00% 4
Product Testing / Validation 60.00% 31 50.00% 7 40.00% 2
Negotiate 60.00% 18 50.00% 4 40.00% 1
Closed/Won 70.00% 13 50.00% 2 40.00% 0
# of New Customers - 13 2 0

*assumes a minimum ASP of $24,000/year
*quality of the 1,000 prospects is key 


