
SCHOOL COUNCIL
2024-2025

CLICK HERE for Executive Summary

Goal #1

Measure and monitor the 
implementation of MTSS strategies to 
support individual student learning, 
personal growth and development, 

and social emotional well-being for all 
students.

Goal #2

Assess data and findings associated with 
and derived from the Self-Reflection 

process and related Collaborative 
Conference preparation for NEASC re-

accreditation.

Goal #3

Implement best practices of blended 
learning with a focus on effectively 
utilizing technology in all learning 

areas. Focus on identifying relevant 
data to inform decision-making with 
special attention to achieving equity 

for all students.

Goal #4

Implement and incorporate 
opportunities and strategies to 
access student voice so that all 

students feel valued and connected 
with emphasis on lifting 

marginalized voices. 

Goal #5

Continue the work of the focus group in 
conducting an inclusive and comprehensive 

review of the practices and procedures of the 
Power Block model at the high school.  The end 

result will be recommendations to be likely 
introduced  during the 2025-2026 school year. 

NRPS 2025 Alignment
SS 1.1; SS 2.1; SS 1.1; TL 1.1 TL 1.3; SS 1.3; DEI&B 1.1 SS 1.4; DEI&B 1.4; TL 1.4 SS 2.2; TL 2.2; TL 1.1; DEI&B 1.4

Digital Learning/Ent. Dept.  HS Administration World Languages Dept.  HS Administration  HS Administration

Goal: (Sept 24) Goal 1: (Sept 24) Goal 2: (May 24) Goal 3: (Sept 24) Goal 2: (May 24)
Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25)
Mid-Year Update: (May 25) Mid-Year Update: (May 25) Mid-Year Update: (May 25) Student Voice Mid-Year Update: (May 25)

English Dept. Visual Arts Dept. Digital Learning/Ent. Dept.

Goal 1: (May 24) Goal 1: (May 24) Goal: (Sept 24)
Data: HERE (ongoing 23-25) Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25)
Next Steps: HERE (May 25) Mid-Year Update: (May 25) Mid-Year Update: (May 25)

English Dept. Mathematics Dept. Special Education Dept.

Goal 2: (May 24) Goal 2: (May 24) Goal: (Sept 24)
Data: HERE (ongoing 23-25) Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25)
Mid-Year Update: (May 25) Mid-Year Update: (May 25) Mid-Year Update: (May 25)

Guidance Dept. Performing Arts Dept. Visual Arts Dept.

Goal: (May 24) Goal: (May 24) Goal: (May 24)
Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25)
Mid-Year Update: (May 25) Mid-Year Update: (May 25) Mid-Year Update: (May 25)

Mathematics Dept. LibraryMedia Dept.

0.2 Goal: (May 24) Performing Arts Dept.

Data: HERE (ongoing 24-25) Data: HERE (ongoing 24-25) Goal: (May 24)
Mid-Year Update: (May 25) Mid-Year Update: (May 25) Data: HERE (ongoing 24-25)

Science/Tech/Eng Dept. Mid-Year Update: (May 25)
Goal: (May 24) Science/Tech/Eng Dept. Health/PE Education Dept.

Data: (ongoing 24-25) Goal: (May 24) Goal: (Sept 24)
Mid-Year Update: (May 25) Data: (ongoing 24-25) Data: HERE (ongoing 24-25)

Social Studies Dept. Mid-Year Update: (May 25) Mid-Year Update: (May 25)
Goal: (Sept 24) LibraryMedia Dept.

Data: HERE (ongoing 24-25) Goal: (May 23)
Mid-Year Update: (May 25) Data: HERE (ongoing 24-25)

Health/PE Education Dept. Mid-Year Update: (May 25)
Goal: (Sept 24) English Dept.

Data: HERE (ongoing 24-25) Goal 3: (May 24)
Mid-Year Update: (May 25) Data: HERE (ongoing 23-25)

World Languages Dept. Mid-Year Update: (May 25)
Goal 1: (May 24)

Data: HERE (ongoing 24-25)
Mid-Year Update: (May 25)

Special Education Dept.

Goal: (Sept 24)
Data: HERE (ongoing 24-25)
Mid-Year Update: (May 25)

Guidance Dept. 

Goal 2: (May 24)
Data: HERE (ongoing 24-25)
Mid-Year Update: (May 25)

Social Studies Dept.

Goal: (Sept 24)
Data: HERE (ongoing 24-25)
Mid-Year Update: (May 25)

https://www.north-reading.k12.ma.us/sites/g/files/vyhlif1001/f/pages/2024-25_sip_executive_summary.pdf
https://drive.google.com/file/d/1UtSFP7xXjqPbS4rZf_io8e_pxpmAlOdT/view?usp=sharing
https://drive.google.com/file/d/1iFJw0rOaILd8kFgLL926yeax8dggiIuI/view?usp=sharing
https://drive.google.com/file/d/1ILwzLKyGNwL5meYWWU9j-jVir5PBIetZ/view?usp=sharing
https://drive.google.com/file/d/1gHhVAeMS4jYHqAlhTJQ1yRpjjEZh-Rf8/view?usp=sharing
https://drive.google.com/file/d/1NZ1jUsx6ayT1z_JF7Ssyi89NVvUuLnT7/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2dca83e5084_0_5
https://www.north-reading.k12.ma.us/about/pages/neasc-accreditation-2014
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g20852972504_0_171
https://docs.google.com/presentation/d/1WPPzNqqtSQFbzQ2kf9XbJ04octroxm95_rVn_uOIXQ8/edit?usp=sharing
https://docs.google.com/presentation/d/1-9nNzv_WaUKs1Ja2pY8ZKXW2rpsZmp8XDrCqCGXSI7o/edit?usp=sharing
https://www.youtube.com/watch?v=JSlq1X-L24s
https://drive.google.com/file/d/1YhuOtzK0cBV1MvtsdYWcwRdZKB05wWHW/view?usp=sharing
https://drive.google.com/file/d/1gtOqLAjxYGDfKLUZ4YC7S5wqYPu4PjSq/view?usp=sharing
https://drive.google.com/file/d/1kTotN6TcaIEaUBMhCdIZpKE77QxFkdVx/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d15c304626_1_6
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d2a316fdfd_1_127
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_117
https://drive.google.com/file/d/1FXEnvcf8CHexEaXXCdAuPsCiqUgzTRWA/view?usp=sharing
https://drive.google.com/file/d/11LP9PyVb9r_QO5pkOudEm7B3CmoTHp0Q/view?usp=sharing
https://drive.google.com/file/d/1gsp74bOtpiUDnDox1x_3dBbWLMPOEllA/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d15c304626_1_30
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_52
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g301c91f6d69_1_29
https://drive.google.com/file/d/1OtkexZbjv1JJOWH5TAMKVKRKO2erlPN5/view?usp=drive_link
https://drive.google.com/file/d/14uEdjTr3SD0dVGqj5GsxWV5kQYXox2Ko/view?usp=sharing
https://drive.google.com/file/d/1ls8HWtgdn-P1rglR6DORAHdzb56R3wuy/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g20c5c5785d3_0_0
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_122
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d2a316fdfd_1_155
https://drive.google.com/file/d/16whMFZT7cnfpQGn6GFx-wWV1ozzhqfUv/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g301c91f6d69_1_1
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2da13d860a4_0_24
https://drive.google.com/file/d/15SCx1GBY85SdWySQpuNP3VJKy6jFlig8/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d2a316fdfd_1_132
https://drive.google.com/file/d/19VgBFxA_CmWYkUycWQ9oFDsMDs9NoRcl/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_62
https://drive.google.com/file/d/11Wju3q1m0AwuiEWdtu2aiv8-coIxHrXB/view?usp=sharing
https://drive.google.com/file/d/1CiOwEvA_CtypVak3Ss04H8gD9S7581W1/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2dc2a2befa8_0_12
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_102
https://drive.google.com/file/d/1ULNvloIQSSCTPfxYmRgfXKwxE6g1dJmw/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2087798a504_1_0
https://drive.google.com/file/d/1qCTbTLgwnSo8KYYvCnLFSABK0Qkyzj3L/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2da13d860a4_0_0
https://drive.google.com/file/d/1f2QUzKOhypoFvQJiT3Y8gAmgmwyUXQp3/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_137
https://drive.google.com/file/d/1uQ7LqqYpbWCWJ_IGQ9lMC3ZuQ9TNaE_3/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d15c304626_1_54
https://drive.google.com/file/d/1tDTNmpZqzOOiSoaRTSHpfCQO8N7_A89f/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g20852972504_0_171
https://drive.google.com/file/d/11OKfU-Ef0MtK0uQH2ECfDqh_K2Iw6CvT/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_107
https://drive.google.com/file/d/11x4XSrzeikhrHXaujLys-EcQ5eKXYwvq/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g302f163bb44_0_14
https://drive.google.com/file/d/1Jgv4FtNqvrmSdXWFAn1YJXNefa4QmgAB/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2087798a504_1_62


SCHOOL COUNCIL; 2023-2024
2023-2024

Goal #1

Measure and monitor the implementation 
of MTSS strategies to support individual 
student learning, personal growth and 

development, and social emotional well-
being for all students.

Goal #2

Create and implement an instructional 
model that effectively supports identified 

students in skills development in English and 
Mathematics.

Goal #3

Implement best practices of blended 
learning with a focus on effectively 

utilizing technology in all learning areas. 
Focus on identifying relevant data to 
inform decision-making with special 
attention to achieving equity for all 

students.

Goal #4

Implement and incorporate 
opportunities and strategies to access 
student voice so that all students feel 

valued and connected with emphasis on 
lifting marginalized voices. 

Goal #5

Create a focus group to conduct an inclusive and 
comprehensive review of the practices and 

procedures of the Power Block model at the high 
school.  The end result will be recommendations 

to be likely introduced  during the 2023-2024 
school year. 

NRPS 2025 Alignment
SS 1.1; SS 2.1; SS 1.1; TL 1.1 TL 1.3; SS 1.3; DEI&B 1.1 SS 1.4; DEI&B 1.4; TL 1.4 SS 2.2; TL 2.2; TL 1.1; DEI&B 1.4

Digital Learning/Ent. Dept. English Dept. World Languages Dept.  HS Administration  HS Administration

Goal: (May 23) Goal: (May 23) Goal: (May 23) Goal: (May 23) Goal: (May 23)
Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24)
Next Steps: HERE (May 24) Next Steps: HERE (May 24) Next Steps: HERE (May 24) Next Steps: HERE (May 24) Next Steps: HERE (May 24)

English Dept. Mathematics Dept. Visual Arts Dept. Social Studies Dept.

Goal: (May 23) Goal: (May 23) Goal: (May 23) Goal: (May 23)
Data: HERE (ongoing 23-24) Data: HERE (ongoing 22-23) Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24)
Next Steps: HERE (May 24) Next Steps: HERE (May 24) Next Steps: HERE (May 24) Next Steps: HERE (May 24)

Guidance Dept. Special Education Dept. Performing Arts Dept. Guidance Dept. 

Goal: (May 23) Goal: (May 23) Goal: (May 23) Goal: (May 23)
Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24)

Data & Next Steps: HERE (May 24) Next Steps: HERE (May 24) Next Steps: HERE (May 24) Data & Next Steps: HERE (May 24)
Mathematics Dept. LibraryMedia Dept. Visual Arts Dept.

Goal: (May 23) Goal: (May 23) Goal: (May 23)
Data & Next Steps: HERE (May 23) Data: HERE (ongoing 23-24) Data: HERE (ongoing 23-24)

Science/Tech/Eng Dept. Next Steps: HERE (May 24) Next Steps: HERE (May 24)
Goal: (May 23) Science/Tech/Eng Dept. Performing Arts Dept.

Data: (ongoing 23-24) Goal: (May 23) Goal: (May 23)
Next Steps: HERE (May 24) Data: (ongoing 23-24) Data: HERE (ongoing 23-24)

Social Studies Dept. Next Steps: HERE (May 24) Next Steps: HERE (May 24)
Goal: (May 23) Health/PE Education Dept.

Data: HERE (ongoing 23-24) Goal: (May 23)
Next Steps: HERE (May 24) Data: HERE (ongoing 23-24)

Health/PE Education Dept. Next Steps: HERE (May 24)
Goal: (May 23) LibraryMedia Dept.

Data: HERE (ongoing 23-24) Goal: (May 23)
Next Steps: HERE (May 24) Data: HERE (ongoing 23-24)

World Languages Dept. Next Steps: HERE (May 24)
Goal: (May 23)

Data: HERE (ongoing 23-24)
Next Steps: HERE (May 24)

https://drive.google.com/file/d/198I5qNm6250W-xCc7vOfPBTkNUZYNdvM/view?usp=sharing
https://drive.google.com/file/d/18HVtDrYahjWCu4jEseo3Mi5mLfGnkwCO/view?usp=drive_link
https://drive.google.com/file/d/13EwaiWwQsQdqPZljs8EMWdcA5r0eHTbu/view?usp=drive_link
https://drive.google.com/file/d/1zLVj5lHqziCEvpEMtVwjqnPyIxQGyCGv/view?usp=drive_link
https://drive.google.com/file/d/1BKnyhRqSmVI8Tltqe4Ful0zKgKG5HvYA/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2dca83e5084_0_5
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d15c304626_1_30
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g20852972504_0_176
https://docs.google.com/presentation/d/1zT8jl7Va-kbZrqP4xgTYh4S4Prr-zPStK81jd9DaoNI/edit#slide=id.p
https://drive.google.com/file/d/137Vc8jKxAFZKIzJ5hk3kg3ogBAQTYWxN/view?usp=sharing
https://drive.google.com/file/d/1cLVytgO5ZYMHKQF95BG82qIUcEJSaNbE/view?usp=drive_link
https://drive.google.com/file/d/1Aar502txh_l-ce9Wg1k0YBrqfym-LQJ-/view?usp=drive_link
https://drive.google.com/file/d/1yucXOTMadiURZIFu0DCIauKJahD5oQxo/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d15c304626_1_6
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_52
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d2a316fdfd_1_132
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2087798a504_1_62
https://drive.google.com/file/d/1OtkexZbjv1JJOWH5TAMKVKRKO2erlPN5/view?usp=drive_link
https://drive.google.com/file/d/19-51sGaqj9peyXT25Xrk_ZHwSjG95Dhh/view?usp=sharing
https://drive.google.com/file/d/14uEdjTr3SD0dVGqj5GsxWV5kQYXox2Ko/view?usp=sharing
https://drive.google.com/file/d/1iqAp9bv7nlmdPKxHuxatzlcMdqCk4Ocq/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g20c5c5785d3_0_0
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_107
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g20c5c5785d3_0_8
https://drive.google.com/file/d/1-nCjaKnIsERNCQAstLrzxBZ-66iIjDLT/view?usp=drive_link
https://drive.google.com/file/d/16whMFZT7cnfpQGn6GFx-wWV1ozzhqfUv/view?usp=drive_link
https://drive.google.com/file/d/1sbdSjcBve3O6ovAq_kkEaA5cL3TeLQnk/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2013cde8f37_0_52
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2da13d860a4_0_24
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2d2a316fdfd_1_147
https://drive.google.com/file/d/1OS9PedKbFx6-k1EiL7Da230aqGkG_PW-/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2dc2a2befa8_0_12
https://drive.google.com/file/d/1nI26z0-4y_cYUVgmhnmoVFVhZBg2fIVt/view?usp=sharing
https://drive.google.com/file/d/15SCx1GBY85SdWySQpuNP3VJKy6jFlig8/view?usp=sharing
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2dc2a2befa8_0_12
https://drive.google.com/file/d/1VxSkVyyUFanHx2BpDfUFJ2dLZqIvyLLT/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2087798a504_1_0
https://drive.google.com/file/d/1cTUkkeJjyeO63atpF7NBsjgrz09FJjO4/view?usp=sharing
https://drive.google.com/file/d/15GYzBv-9s4GjsZli0dxxXsyCPiAl60cQ/view?usp=sharing
https://drive.google.com/file/d/1qCTbTLgwnSo8KYYvCnLFSABK0Qkyzj3L/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g2da13d860a4_0_0
https://drive.google.com/file/d/1ITQkT1XuuO3SxyCSiGCbmWPT6FGt9rhc/view?usp=drive_link
https://docs.google.com/presentation/d/1pLjt1eUMyQyMo90Oyo7SQHryW8mJvd4cihO14PHY-EQ/edit#slide=id.g20852972504_0_171


2022-2023
Goal #1

Measure and monitor the implementation 
of MTSS strategies to support individual 
student learning, personal growth and 

development, and social emotional well-
being for all students.

Goal #2

Create and implement an instructional model 
that effectively supports identified students 

in skills development in English and 
Mathematics.

Goal #3

Implement best practices of blended 
learning with a focus on effectively 

utilizing technology in all learning areas. 
Focus on identifying relevant data to 
inform decision-making with special 
attention to achieving equity for all 

students.

Goal #4

Implement and incorporate 
opportunities and strategies to access 
student voice so that all students feel 

valued and connected with emphasis on 
lifting marginalized voices. 

Goal #5

Conduct an inclusive and comprehensive review of the 
practices and procedures of the Advanced Placement 

model at the high school with recommendations to be 
implemented in the 2023-2024 school year. Focus 
areas include enrollment demographics, overall 

participation trends, and assessment data.

NRPS 2025 Alignment
SS 1.1; SS 2.1 SS 1.1 TL 1.3; SS 1.3; DEI 1.1 SS 1.4; DEI 1.4; TL 1.4 SS 2.2; TL 2.2; TL 2.1; TL 3.1; DEI 2.1

Digital Learning/Ent. Dept. English Dept. Digital Learning/Ent. Dept.  HS Administration  HS Administration

Goal: (May 22) Goal: (May 22) Goal: (May 22) Goal: (May 22) Goal: (May 22)
Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23)
Next Steps: HERE (May 23) Next Steps: HERE (May 23) Next Steps: HERE (May 23) Next Steps: HERE (May 23) Next Steps: HERE (May 23)

English Dept. Mathematics Dept. Health/PE Education Dept. Social Studies Dept.

Goal: (May 22) Goal: (May 22) Goal: (May 22) Goal: (May 22)
Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23)
Next Steps: HERE (May 23) Next Steps: HERE (May 23) Next Steps: HERE (May 23) Next Steps: HERE (May 23)

Guidance Dept. Special Education Dept. Mathematics Dept. Visual Arts Dept.

Goal 1: (May 22) Goal 2: (May 22) Goal: (May 22) Goal: (May 22) A lot to celebrate in 2022-23 as we move to 23-24

Goal 2: (May 22) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23)
Action: (May 22) Next Steps: HERE (May 23) Next Steps: HERE (May 23)

Data & Next Steps: HERE (May 23) Performing Arts Dept. Performing Arts Dept.
Mathematics Dept. Goal 1: (May 22) Goal 2: (May 22)

Goal: (May 22) Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23)
Data & Next Steps: HERE (May 23) Next Steps: HERE (May 23) Next Steps: HERE (May 23)

Science/Tech/Eng Dept. Social Studies Dept. Health/PE Education Dept.
Goal: (May 22) Goal: (May 22) Goal 2: (May 22)

Data: (ongoing 22-23) Action: (May 22) Data: HERE (ongoing 22-23)
Next Steps: HERE (May 23) Data: HERE (ongoing 22-23) Next Steps: HERE (May 23)

Social Studies Dept. Next Steps: HERE (May 23)
Goal: (May 22) Science/Tech/Eng Dept.

Data: HERE (ongoing 22-23) Goal: (May 22)
Next Steps: HERE (May 23) Data: (ongoing 22-23)

Special Education Dept. Next Steps: HERE (May 23)
Goal 1: (May 22) Health/PE Education Dept.

Data: HERE (ongoing 22-23) Goal 1: (May 22)
Next Steps: HERE (May 23) Data: HERE (ongoing 22-23)

World Languages Dept. Next Steps: HERE (May 23)
Goal: (May 22) World Languages Dept.

Data: HERE (ongoing 22-23) Goal: (May 22)
Next Steps: HERE (May 23) Data: HERE (ongoing 22-23)

LibraryMedia Dept. LibraryMedia Dept.

Goal: (May 22) Goal: (May 22)
Data: HERE (ongoing 22-23) Data: HERE (ongoing 22-23)
Next Steps: HERE (May 23) Next Steps: HERE (May 23)

Visual Arts Dept.

Goal: (May 22)
Data: HERE (ongoing 22-23)
Next Steps: HERE (May 23)

https://docs.google.com/document/d/17ijrMLVmgo7GzDfNs6pcsml9lnKdpY0Ds78kjYLBraU/edit
https://docs.google.com/document/d/1nw3DJOtH8sbSzxZwzzMpxJVnA31Xl2SyR5RVEfzG38E/edit
https://docs.google.com/document/d/1eAsx5kFY9D8MYP9czmiCPHHgL6DjNsWwZtiR7RPlnhc/edit
https://docs.google.com/document/d/1SzRuS50-_ipdGBhkDFvsjugkkjYdBXEjYVqiIYEGeuM/edit
https://docs.google.com/document/d/1QuFGebiDzicCzlpY_dQWwQSgXiZmiHSMeu9V_8ytdZ0/edit
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g1e7b13d87d2_4_0
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2024a9e35cf_0_25
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2829757384c_1_3
https://docs.google.com/presentation/d/1zT8jl7Va-kbZrqP4xgTYh4S4Prr-zPStK81jd9DaoNI/edit#slide=id.g2846a8663be_0_7
https://docs.google.com/presentation/d/1cm91vbTW7YJ1CKX45SMkmISc73KERlJdr3ZbRHDSIE0/edit?usp=sharing
https://docs.google.com/document/d/1lpDjZZotIt4M3dlSf2AVsSSQDicPIbUZPrDO8qJTlE4/edit
https://docs.google.com/document/d/1pmY9QVYz4QAPcZIVC8X1CHqN_3WCZEAy6dZ98_0nn6o/edit?usp=sharing
https://docs.google.com/document/d/1hlna2JbzlyjOBID7d9olyNAqqjFrRzIoa2oOGxNE988/edit
https://docs.google.com/document/d/1g-4lO0VsIZTNy4NO5M5jp8-ycoMqtoBPgvBYZpMypEw/edit?usp=sharing
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2013cde8f37_0_57
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2013cde8f37_0_52
https://docs.google.com/document/d/1Hzy-cJQYPI9X7XdAn0GkHv2quidpUqSU/edit?usp=sharing&ouid=111967843305317735521&rtpof=true&sd=true
https://docs.google.com/document/d/1aZHukinusZFEVyiEuTKi4SMyorBef8WKiPH6ON9qR9U/edit
https://docs.google.com/document/d/1cu0nzpZbeh17S4_Le7u4sD8fTBcrg4cAFH_wvrJj1ZE/edit?usp=sharing
https://docs.google.com/document/d/1if-CvXWeumHxipaM1WX-bQTClBRj-gRqJddzTTCH96o/edit?usp=sharing
https://docs.google.com/presentation/d/18FSGSPb_pl4-vyoeAzwSL-Fo_ghzmo5zN-Wu2vJQFxE/edit?usp=sharing
https://docs.google.com/document/d/1ZXsGtzVZUWNM8k7d7AG0m5E661SMw-pk/edit?usp=sharing&ouid=111967843305317735521&rtpof=true&sd=true
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g204be15de9a_0_17
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2033ff976ad_0_394
https://docs.google.com/document/d/1XZUl09nRinTbODmHIBhDOqT_43RqcGHQcUVuosB5RHo/edit
https://docs.google.com/document/d/1HtNOwbAuLXHIMFQ0hPj_DoIIwGcoWE5UTZX6fHtfBY8/edit
https://docs.google.com/document/d/1fWJDwoPlh771ls3AEYItzp1e5hJk2HpDP4Ty1whjLu4/edit?usp=sharing
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g204be15de9a_0_44
https://drive.google.com/file/d/1OS9PedKbFx6-k1EiL7Da230aqGkG_PW-/view?usp=sharing
https://docs.google.com/document/d/1VCqSX44c4Xc0bsrx_YDThi_uMbGQdU6-k0I_1-e5DI4/edit?usp=sharing
https://docs.google.com/document/u/0/d/1_ekWcyR4HXpHkj0K-r9CK61CFiSB_qd85S7s1v7gy8I/edit
https://docs.google.com/spreadsheets/d/12rnvQBDGWMvJnIsBxi7BhmAhj0kR8DqvP56I989Pa5c/edit#gid=1926753231
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2087798a504_1_112
https://docs.google.com/document/d/1Iv4bkUXoYFn14IL8zuKt4lxYdQ2re36Oz09usl2gVBg/edit?usp=sharing
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2087798a504_1_0
https://docs.google.com/document/d/1IFMZ3hppLGOEPU4voZinz6YgQKJhQxkx-hfdDzsW-v0/edit
https://docs.google.com/presentation/d/14Zj5Is8nG43zIk7DqMS9t1xYY33HZjYhFvyuif91gJ4/edit#slide=id.p
https://docs.google.com/spreadsheets/d/12rnvQBDGWMvJnIsBxi7BhmAhj0kR8DqvP56I989Pa5c/edit#gid=1926753231
https://docs.google.com/document/d/112m50BrRUi_8YkOQGlECPUP2ZRO4pSY2xNPXOSGqeIE/edit
https://docs.google.com/spreadsheets/d/1KR8wQNDoIhco0uSLNIrbGoYSoKq6oC2LZgV-ZiSlLh0/edit#gid=0
https://docs.google.com/document/u/0/d/1emqIA0e713puKE6ZUZWUuk0BwdGWwbqMZCCik4A1HKw/edit
https://docs.google.com/document/d/1jPnTNQhPb4brhOsI7rNxvRQYnximbfTL-70C1t7KORs/edit
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g20852972504_0_171
https://docs.google.com/document/d/1jPnTNQhPb4brhOsI7rNxvRQYnximbfTL-70C1t7KORs/edit
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g20852972504_0_232
https://docs.google.com/document/d/1wUNiDGJV9TDgP6g2xfVi74FGbT4snCWpVMCPXW7LQmk/edit
https://docs.google.com/document/d/1wUNiDGJV9TDgP6g2xfVi74FGbT4snCWpVMCPXW7LQmk/edit
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2013cde8f37_0_152
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g22347b07f97_0_3
https://docs.google.com/document/d/1NVLjIulaejtXNBXMGPWrZK2i5xxpBW31aoIfAVIw9yY/edit?usp=sharing
https://docs.google.com/presentation/d/10SA_Q05BWVooDIK1foqj1j8csxMPLBOHY8Zrj3693n4/edit#slide=id.g2033ff976ad_0_315


Draft 2023-2024 School Improvement Plan Goals; 4/27/23
NRPS 2025 Big Rocks: Teaching and Learning, Equity, Student Services

Goal #1
 SS 1.1
 SS 2.1

Measure and monitor the implementation of MTSS strategies to support individual student 
learning, personal growth and development, and social emotional well-being for all students.

Goal #2
 SS 1.1

Create and implement an instructional model that effectively supports identified students in skills 
development in English and Mathematics.

Goal #3
 SS 1.3
 TL 1.3

 DEI 1.1

Implement best practices of blended learning with a focus on effectively utilizing technology in all 
learning areas. Focus on identifying relevant data to inform decision-making with special 
attention to achieving equity for all students.

Goal #4
 SS 1.4
 TL 1.4

 DEI 1.4

Implement and incorporate opportunities and strategies to access student voice so that all 
students feel valued and connected with emphasis on lifting marginalized voices.

Goal #5
 SS 2.2
 TL 2.1
 TL 2.2
 TL 3.1

 DEI 2.1

Create a focus group to conduct an inclusive and comprehensive review of the practices and 
procedures of the Power Block model at the high school.  The end result will be recommendations 
to be likely introduced  during the 2023-2024 school year. 



Draft 2022-2023 School Improvement Plan Goals; 5/2/22
NRPS 2025 Big Rocks: Teaching and Learning, Equity, Student Services

Goal #1
 SS 1.1
 SS 2.1

Measure and monitor the implementation of MTSS strategies to support individual student 
learning, personal growth and development, and social emotional well-being for all students.

Goal #2
 SS 1.1

Create and implement an instructional model that effectively supports identified students in skills 
development in English and Mathematics.

Goal #3
 SS 1.3
 TL 1.3

 DEI 1.1

Implement best practices of blended learning with a focus on effectively utilizing technology in all 
learning areas. Focus on identifying relevant data to inform decision-making with special 
attention to achieving equity for all students.

Goal #4
 SS 1.4
 TL 1.4

 DEI 1.4

Implement and incorporate opportunities and strategies to access student voice so that all 
students feel valued and connected with emphasis on lifting marginalized voices.

Goal #5
 SS 2.2
 TL 2.1
 TL 2.2
 TL 3.1

 DEI 2.1

Conduct an inclusive and comprehensive review of the practices and procedures of the Advanced 
Placement model at the high school with recommendations to be implemented in the 2023-2024 
school year. Focus areas include enrollment demographics, overall participation trends, and 
assessment data.



September, 2022: School Improvement Plan Presentation

Goal #1
Measure and monitor the 

implementation of MTSS strategies to 
support individual student learning, 

personal growth and development, and 
social emotional well-being for all 

students.

Goal #2
Create and implement an instructional 

model that effectively supports 
identified students in skills 
development in English and 

Mathematics.

Goal #3
Implement best practices of blended 

learning with a focus on effectively 
utilizing technology in all learning 

areas. Focus on identifying relevant 
data to inform decision-making with 
special attention to achieving equity 

for all students.

Goal #4
Implement the Senior Final Exam Exemption 
as defined in the 2020-2021 North Reading 

High School Handbook for Students and 
Parents. This two-year pilot program was 

waived in 2019-2020 due to the coronavirus. 
With respect to equity, focus on demographics 
of qualified students and give special attention 

to student feedback regarding mental health.

Goal #5
Conduct an inclusive and comprehensive 

review of the practices and procedures of the 
Advanced Placement model at the high school 
with recommendations to be implemented in 

the 2023-2024 school year. Focus areas 
include enrollment demographics, overall 
participation trends, and assessment data.

Digital Learning/Ent. Dept. English Dept. Digital Learning/Ent. Dept.  HS Administration  HS Administration

Action: Action: Action: Action: Action:

Goal: Goal: Goal: Goal: Goal:

Data & Next Steps: HERE Data: HERE Data: HERE Data: HERE Data: HERE

Next Steps: HERE Next Steps: HERE Next Steps: HERE Next Steps: HERE Next Steps: HERE

English Dept. Mathematics Dept. Guidance Dept.

Action: Action: Action:

Goal: Goal: Goal:

Data & Next Steps: HERE Data & Next Steps: HERE Data & Next Steps: HERE

Guidance Dept. Health/PE Education Dept.

Action: Action:

Goal: Goal

Data & Next Steps: HERE Data & Next Steps: HERE

LibraryMedia Dept. Mathematics Dept.

Action: Action:

Goal: Goal:

Data: HERE Data: HERE

Next Steps: HERE Next Steps: HERE

Science/Tech/Eng Dept. Performing Arts Dept.

Action: Action #2:

Goal: Goal:

Data & Next Steps: HERE Data: HERE

Next Steps: HERE

Social Studies Dept.

Action: Action #1:

Goal: Goal:

Data: HERE Data: HERE

Next Steps: HERE Next Steps: HERE

Special Education Dept. Science/Tech/Eng Dept.

Action: Action:

Goal: Goal:

Data & Next Steps: HERE Data and Next Steps: HERE

World Languages Dept. Social Studies Dept.

Action: Action:

Goal: Goal:

Data & Next Steps: HERE Data: HERE

Next Steps: HERE

LibraryMedia Dept. Visual Arts Dept.

Action: Action #1:

Goal: Goal:

Data: HERE Data: HERE

Next Steps: HERE Next Steps: HERE

Action #2:

Goal:

Data: HERE

Next Steps: HERE

World Languages Dept.

Action:

Goal:

https://docs.google.com/document/d/1B38LLJ1jI1_f9W0BKEKLmQbJadpgq87AMXCF7gTrOD8/edit
https://docs.google.com/document/d/1QuFGebiDzicCzlpY_dQWwQSgXiZmiHSMeu9V_8ytdZ0/edit
https://docs.google.com/presentation/d/1m5dmpT_L8N6GTrdxIsZQVhefyuqcCoLv/edit#slide=id.p1keJoAzLPQU_LL1HVv1sPM9SdOsKgheRb9QZ8Or0svLE/edit#slide=id.p
https://docs.google.com/presentation/u/0/d/1wtAE7IeRYx80_ET7sIJKxScHjCWtXvXf73MjEHe3g4E/edit
https://docs.google.com/presentation/d/1m5dmpT_L8N6GTrdxIsZQVhefyuqcCoLv/edit#slide=id.p1keJoAzLPQU_LL1HVv1sPM9SdOsKgheRb9QZ8Or0svLE/edit#slide=id.p
https://docs.google.com/presentation/d/1B9OSSngxkE4lZ3f1tS9TCtdHsYuzAwEOXVaGAXxI5SE/edit#slide=id.g12ac2b31ee7_0_122
https://docs.google.com/presentation/u/0/d/1wtAE7IeRYx80_ET7sIJKxScHjCWtXvXf73MjEHe3g4E/edit
https://docs.google.com/presentation/d/1uPxW_Td-Q46L9qmCjBvK8IssL2rAcn1i8Kjcm2UQesU/edit#slide=id.p
https://docs.google.com/presentation/d/1qzUL6KjIBziIHeZL7v-0mRicroBI72f8OW2CLATZ3w4/edit?usp=sharing
https://docs.google.com/presentation/d/1XzLd6Hd_c5b0TUgiboDQr2AsC3vyV3yP7Zv1UHpEYPo/edit?usp=sharing
https://docs.google.com/presentation/d/1paIVfwlrPoNiwjqkhv3fS8zmPNdMmTmYPBrxZKTNRL4/edit?usp=sharing
https://docs.google.com/presentation/d/1DxRLR5P7W95H5x9GKggXlTRD96BU9a-8Wiptby2EbYw/edit#slide=id.g11b647ec047_0_10
https://docs.google.com/presentation/d/1qzUL6KjIBziIHeZL7v-0mRicroBI72f8OW2CLATZ3w4/edit?usp=sharing
https://docs.google.com/presentation/d/1Vp7sLcdrGVeeLfMZBU7-YvoU2BRUQqBKVipvXzh93W0/edit#slide=id.p
https://docs.google.com/presentation/d/1KoPoTTHeOSqZI4RCegYySYU2WyL2BOVqKzeXqM3JKc8/edit?usp=sharing
https://docs.google.com/presentation/d/1MyyUD-B47h1bkftBpgR8KqI3NheO9Lp-xXc7J64IlAM/edit?usp=sharing
https://docs.google.com/presentation/d/17uZ1WxEuTFG3Ny2nn5iBG5jcWl2VsTsAbf7tl4KwcZo/edit?usp=sharing
https://docs.google.com/presentation/d/1MyyUD-B47h1bkftBpgR8KqI3NheO9Lp-xXc7J64IlAM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1T1jZMQie_YPothQniV3MPR2Kzy2NkRhxtxaYbdr_V1I/edit?usp=sharing
https://docs.google.com/presentation/d/1Vp7sLcdrGVeeLfMZBU7-YvoU2BRUQqBKVipvXzh93W0/edit#slide=id.p
https://docs.google.com/document/d/1GVbdlrY7iYmx2CzkKpBDt-2pSA-TNeVKM6YxCNWHZAY/edit?usp=sharing
https://docs.google.com/document/d/18z5aRM6mYYyuL765S6vsayEYZ6eS5cR1DNYqc8TOycs/edit?usp=sharing
https://docs.google.com/presentation/d/1NV3I05B0s9AEzqbKg1cMqxMNq7TXWLJUurFD6y3gUWg/edit?usp=sharing
https://docs.google.com/presentation/d/1jsSDrefPgcD5GoiwNyuj-uXg-EjnsWDKKTdYLvU8SsI/edit?usp=sharing


Data: HERE

Next Steps: HERE

Library Media Dept.

Action:

Goal: 

Data: HERE

Next Steps: HERE



Indicator Focus Area School Year Strategic Initiatives Person(s) Responsible Resources Outcome Outputs Related Objectives Comments

GOALS 1 and 2

SS.1.1 Curriculum, Instruction, and 
Assessment Practices 2022-23

Elementary Phase-In
*Utilize data (DIBELS, I-Ready) to develop targeted reading intervention
*Implement Intervention blocks are implemented with a frequency to the extent the individual elementary school  infrastructure can support without compromising other curriculum 
areas.
Research begins with respect to identifying a universal screener for social/emotional/behavior.

Middle School Phase-In
*MTSS  intervention blocks increase in frequency from 1x per week to 2 times per week  
*Data is available and accessible and is used to define intervention groups.
*Research begins with respect to identifying a universal screener for social/emotional/behavior.

High School Phase-In
*Inventory available data points at the  High School
*Identify needs in the area of assessment
*Consider implementing the data dashboard that was presented at Retreat
*Explore schedule infrastructure to determine available time for intervention.
*Provide professional development for staff 
*Collaborate with NRMS regarding implementation

- Explore and review the creation of Educator Evaluation Goals(Goal Bank) for educators to support intervention strategies in classrooms.     

Administrative Council; 
Extended Leadership

Dedicated PD time
Stipends for SEL/UDL positions

Ongoing assessment of budgetary needs for positions, and assessment
There is a shared understanding of Tier 1, 2, and 3 as well as a shared understanding of MTSS. All educators have the necessary skills to identify and implement Tier 1 instruction. 

Supervising evaluators are “looking for” these strategies during observations (?)

The focus of the 2021-2022 school 
year is to develop a strong Tier 1 
instructional core to serve as the 

foundation of our MTSS 
development.

SS.2.1 M.T.S.S. 2022-23

*Define/Redefine MTSS interventions across the district;
*Explore and visit MTSS implementation at other districts;
*Examine school schedules at each school;
*Implement HQPD on MTSS and Tier 1 interventions district-wide;
*Identify SEL Screener

Director of Student Services; Administrative Council Administrative Council Time; Leadership Retreat; Professional Development 
Days Expand the foundational knowledge to include the entire leadership team and teachers. Professional Development schedule; School schedules SS1.1; SS1.2;  SS 2.2; SS 

3.3

GOAL 3 TL.1.3
Digital Learning and 

Technology Integration 2022-23

-Identify and share widely the classroom expectations for classroom instruction utilizing integrated technology and co-teaching/coaching to support digitally enhanced instruction.
- Create a selection of Educator Evaluation Goals(Goal Bank) for educators which support higher level integration of technology integration into classrooms. 
-Implement a review of the variety of Digital Learning Roles(Specialists, Library Media Specialists,Paraprofessionals) and update schedules as needed to meet the needs of program and 
instructional shifts.
-Identify measures to review the effectiveness of the Digital Learning Teams Work With Educators During Colllaboration Times & In Classrooms. Review the established baseline for educators 
understanding and ability to implement personalized and blended instruction using digital tools and begin strategic implmentation of a coaching framework to continue to build the coaching 
capacity of specialists and educator growth. Implement a coaching framework for specialsit to use to best identify the needs and support of educators with digital tools and classroom educators.

Digital Learning Specialists, Building Principals,Director 
of Digital Learning

Building Based Time,Collaboration Blocks,Digital Learning Measurement 
and Assessment Tools,Coaching Framework

-Identify specific best practices of the shared responsibility of the use of technology to support instruction across schools and anticipated use.  
Effective use of Specialists as coaches.
-Create goal banks which support professional growth with the use of digital tools,assessments and resources. 
-Assess and review alignment of responsibilities and effectiveness of current roles and a review of how these roles can best be utilized to meet the 
needs of the district
-Formalize appropriate sharing and meeting norms which suppor tthe the feedback and impact of the DLS roles meeting with additioanl Collab 
groups K-8. 
-Digital Learning Specialists are empowered with a backround of coaching strategies to best scale educator growth with digital tools and classroom 
technology integration.

-Identified best practices for digital learning integration into classrooms.
-Educator Evaluation Goal banks supporting DL intiatives.
-Streamlined coaching/support for classroom integration and Educator Growth with Digital 
Tools
-Collaborations which function as PLC's within the school.

Teachers continue to write professional practice goal targeted towards 
increased incorporation of technology into the classroom. Development of a 
more expansive goal bank & increased peer coaching.  Digital learning 
specialists and teachers develop ed eval goals in groups/pairs.  Additional 
technology tools are identifed to monitor student progress and growth in real 
time.

SS.1.3
Digital Learning and 

Technology Integration 2022-23

*Identify and train exisiting DLS for AT evauations and Tier 1 coaching on best practices for Tier 1 instruction. 
*Explore the question "What does Tier 1 with Technology look like?"
*Analyze data collected from previous year to better understand training and personnel needs. 
*Educators use devices to implement principles of UDL.

Director of Digital Learning, Director of Student Services, 
Assistant Director of Special Education

*ESSR Funds to support Technicians
*Professional Development time and funding

The district understands the skills necessary for the DLS to complete evaluations. There is an understanding of how technology can support Tier 1 
instruction.

*Menu of Special Education tools.
*Training for the identifed DLS for AT evaluations. SS.1.2; SS.2.1

DEI.1.1
Curriculum, Instruction, and 

Assessment Practices 2022-23

*Begin equity audit; 
*Implement observation/peer coaching through equity lens; 
*Design opportunities for non-traditional access to instruction for students.
*Explore and review the creation of Educator Evaluation Goals(Goal Bank) for educators which support higher level integration of Diversity, Equity, and Inclusion Practices.

Leadership Team, working in cooperation with our DEI 
Coordinator; Curriculum Leaders; Educators

Equtiy Audit Tool, Peer observation protocols, and professional devleopment 
time to review and analyze results. Observations/Peer Coaching Opportunities

Community 
Communication

Observation/Peer Coaching reflect 
, research/consider non traditional 

access to instruction 
(during/outside)

Goal 4

SS.1.3 Digital Learning and 
Technology Integration 2022-23

*Identify and train exisiting DLS for AT evauations and Tier 1 coaching on best practices for Tier 1 instruction. 
*Explore the question "What does Tier 1 with Technology look like?"
*Analyze data collected from previous year to better understand training and personnel needs. 
*Educators use devices to implement principles of UDL.

Director of Digital Learning, Director of Student Services, 
Assistant Director of Special Education

*ESSR Funds to support Technicians
*Professional Development time and funding

The district understands the skills necessary for the DLS to complete evaluations. There is an understanding of how technology can support Tier 1 
instruction.

*Menu of Special Education tools.
*Training for the identifed DLS for AT evaluations. SS.1.2; SS.2.1

TL.1.3 Digital Learning and 
Technology Integration 2022-23

-Identify and share widely the classroom expectations for classroom instruction utilizing integrated technology and co-teaching/coaching to support digitally enhanced instruction.
- Create a selection of Educator Evaluation Goals(Goal Bank) for educators which support higher level integration of technology integration into classrooms. 
-Implement a review of the variety of Digital Learning Roles(Specialists, Library Media Specialists,Paraprofessionals) and update schedules as needed to meet the needs of program and 
instructional shifts.
-Identify measures to review the effectiveness of the Digital Learning Teams Work With Educators During Colllaboration Times & In Classrooms. Review the established baseline for educators 
understanding and ability to implement personalized and blended instruction using digital tools and begin strategic implmentation of a coaching framework to continue to build the coaching 
capacity of specialists and educator growth. Implement a coaching framework for specialsit to use to best identify the needs and support of educators with digital tools and classroom educators.

Digital Learning Specialists, Building Principals,Director 
of Digital Learning

Building Based Time,Collaboration Blocks,Digital Learning Measurement 
and Assessment Tools,Coaching Framework

-Identify specific best practices of the shared responsibility of the use of technology to support instruction across schools and anticipated use.  
Effective use of Specialists as coaches.
-Create goal banks which support professional growth with the use of digital tools,assessments and resources. 
-Assess and review alignment of responsibilities and effectiveness of current roles and a review of how these roles can best be utilized to meet the 
needs of the district
-Formalize appropriate sharing and meeting norms which suppor tthe the feedback and impact of the DLS roles meeting with additioanl Collab 
groups K-8. 
-Digital Learning Specialists are empowered with a backround of coaching strategies to best scale educator growth with digital tools and classroom 
technology integration.

-Identified best practices for digital learning integration into classrooms.
-Educator Evaluation Goal banks supporting DL intiatives.
-Streamlined coaching/support for classroom integration and Educator Growth with Digital 
Tools
-Collaborations which function as PLC's within the school.

Teachers continue to write professional practice goal targeted towards 
increased incorporation of technology into the classroom. Development of a 
more expansive goal bank & increased peer coaching.  Digital learning 
specialists and teachers develop ed eval goals in groups/pairs.  Additional 
technology tools are identifed to monitor student progress and growth in real 
time.

E.1.4 Student & Community Voice 2022-23 *Continue discussion with leadership team and include all educators in the conversation about increasing opportunities for student voice and how this looks through an equity lens.
*Offer Parent University sessions for additional opportunities for student, family, and community education and information sharing. District Leadership Team Summer Retreate;Professional Development Days; Department and Faculty 

Meetings A shared understanding among all educators about the importance of student voice through an equity lens. SS1.4; TL1.4

Goal 5

TL.2.2 Data to Inform Instruction 2022-23

*Pilot tools and work with consultants to implement areas of improvement for data collection, analysis, and publication; 
*Identify what data we have and what data we need at each school, department, and for the district
*Review the roles and responsibilites of the Data leaders at each school

Assistant Superintendent 
of Teaching and Learning; 

Curriculum Leaders; Principals
Data Consultant; Data Leaders;Faculty, Department, and Curriculum 

Leadership Meeting Time All educators have a better understanding of what data we have and what data we need. Visual Dasboards for data for all schools and departments.

SS.2.2 Data Analysis 2022-23

*Hire Human Resources position to assist with the hiring process and to manage student registrations;
*Support data leaders at each school to develop common practices for data analysis;
*Administrative Council time is dedicated to MTSS discussions, data analysis, and best practices

Superintendent; Assistant Superintendent of Finance 
and Operations; Assistant Superintendent of Teaching 
and Learning; Director of Student Services; Director of 
Digital Learning

Administrative Council time; funding to support new positions and MTSS 
practices.

Provide the administrative oversight and accountability needed to improve our data analyis process in the district. Support our data collection and 
reporting processes in order to ensure that the best data is coming in and out of the district in the most efficient manner possible. Data analysis processes and procedures; Data driven goals SS 2.1; SS 1.2

E.2.1 Equitable Access 2022-23

*Lower tuition for Full Day Kindergarten;
*Advanced Coursework options for high school students (reviewed);
*Continue to assist families in connecting the internet at home (as needed);
*Update classroom technology in all elementary classrooms.

Director of Digtial Learning; Assistant Superintendent of 
Finance and Operations; Superintendent; North Reading 
High School Administration and Teachers

Digital Learning Grants; Emergency Connectivity fund; Large Capital; Other 
Grants

Students have access to the technology they need to be successful, both in school and at home.

All students are able to attend Kindergarten (removing barrier of tuition).

Advanced Courses are more representative of all students.
Lower Kindergarten tuition; higher enrollment of students from all subgroups in advanced 
courses.

TL.2.3
E.1.4
TL.1.4
TL.3.1



2021-2022 School Improvement Plan Goals; 5/24/21
NRPS 2025 Big Rocks: Teaching and Learning, Equity, Student Services

Goal #1 Measure and monitor the implementation of MTSS strategies to support individual student 
learning, personal growth and development, and social emotional well-being for all students.

Goal #2 Create and implement an instructional model that effectively supports identified students in 
skills development in English and Mathematics.

Goal #3
Implement best practices of blended learning with a focus on effectively utilizing technology 
in all learning areas. Focus on identifying relevant data to inform decision-making with 
special attention to achieving equity for all students.

Goal #4

Implement the Senior Final Exam Exemption as defined in the 2020-2021 North Reading High 
School Handbook for Students and Parents. This two-year pilot program was waived in 2019-
2020 due to the coronavirus. With respect to equity, focus on demographics of qualified 
students and give special attention to student feedback regarding mental health.

Goal #5

Conduct an inclusive and comprehensive review of the practices and procedures of the 
Advanced Placement model at the high school with recommendations to be implemented in 
the 2023-2024 school year. Focus areas include enrollment demographics, overall 
participation trends, and assessment data.


