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Draft 2023-2024 School Improvement Plan Goals; 4/27/23

NRPS 2025 Big Rocks: Teaching and Learning, Equity, Student Services

Goal #1 Measure and monitor the implementation of MTSS strategies to support individual student
learning, personal growth and development, and social emotional well-being for all students.
Goal #2 |Create and implement an instructional model that effectively supports identified students in skills
development in English and Mathematics.
Goal #3 Implement best practices of blended learning with a focus on effectively utilizing technology in all
learning areas. Focus on identifying relevant data to inform decision-making with special
TL1.3 ttention to achieving equity for all students
pEIL1 |° gequity '
Goal #4
Implement and incorporate opportunities and strategies to access student voice so that all
TL1.4 |students feel valued and connected with emphasis on lifting marginalized voices.
DEI 1.4
Goal #5
TL 2.1 Create a focus group to conduct an inclusive and comprehensive review of the practices and
TL 2' 5 procedures of the Power Block model at the high school. The end result will be recommendations
TL 3‘ 1 to be likely introduced during the 2023-2024 school year.

DEI 2.1




Draft 2022-2023 School Improvement Plan Goals; 5/2/22

NRPS 2025 Big Rocks: Teaching and Learning, Equity, Student Services

Goal #1 Measure and monitor the implementation of MTSS strategies to support individual student
learning, personal growth and development, and social emotional well-being for all students.
Goal #2 |Create and implement an instructional model that effectively supports identified students in skills
development in English and Mathematics.
Goal #3 Implement best practices of blended learning with a focus on effectively utilizing technology in all
learning areas. Focus on identifying relevant data to inform decision-making with special
TL13 ttention to achieving equity for all students
DEIL1 |2 gequty '
Goal #4
Implement and incorporate opportunities and strategies to access student voice so that all
TL1.4 |students feel valued and connected with emphasis on lifting marginalized voices.
DEI 1.4
Goal #5
Conduct an inclusive and comprehensive review of the practices and procedures of the Advanced
TL 2.1 Placement model at the high school with recommendations to be implemented in the 2023-2024
TL 2.2 school year. Focus areas include enrollment demographics, overall participation trends, and
TL 3.1 assessment data.

DEI 2.1




September, 2022: School Improvement Plan Presentati

Goal #1

Measure and monitor the
implementation of MTSS strategies to
support individual student learning,
personal growth and devel and

Goal #2

Create and implement an instructional
model that effectively supports
identified students in skills

social emotional well-being for all
students.

in English and
Mathematics.

Goal #3

Implement best practices of blended
learning with a focus on effectively
utilizing technology in all learning
areas. Focus on identifying relevant

data to inform decision-making with

special attention to achieving equity
for all students.

Goal #4
Implement the Senior Final Exam Exemption
as defined in the 2020-2021 North Reading
High School dbook for and

Goal #5

Conduct an inclusive and comprehensive
review of the practices and procedures of the
Ad d Pl

Parents. This two-year pilot program was
waived in 2019-2020 due to the coronavirus.
With respect to equity, focus on demographics
of qualified students and give special attention
to student feedback regarding mental health.

model at the high school
withr to be impl din
the 2023-2024 school year. Focus areas
include enrollment demographics, overall
par trends, and data.

HS Administration HS Administration

Action: Action: Action: Action: Action:
Goal: Goal: Goal: Goal: Goal:
Data & Next Steps: HERE Data: HERE Data: HERE Data: HERE Data: HERE
Next Steps: HERE Next Steps: HERE Next Steps: HERE Next Steps: HERE Next Steps: HERE
Mathematics Dept.
Action: Action: Action:
Goal: Goal: Goal:

Data & Next Steps: HERE

Data & Next Steps: HERE

Data & Next Steps: HERE

Action:

Action:

Goal:

Goal

Data & Next Steps: HERE

Data & Next Steps: HERE

LibraryMedia Dept. Mathematics Dept.
Action: Action:
Goal: Goal:
Data: HERE Data: HERE
Next Steps: HERE Next Steps: HERE
Science/Tech/Eng Dept. Performing Arts Dept.
Action: Action #2:
Goal: Goal:
Data & Next Steps: HERE Data: HERE

Next Steps: HERE

Social Studies Dept.

Action: Action #1:
Goal: Goal:
Data: HERE Data: HERE
Next Steps: HERE Next Steps: HERE
— Science/Tech/Eng Dept.
Action: Action:
Goal: Goal:

Data & Next Steps: HERE

Data and Next Steps: HERE

World Languages Dept.

Social Studies Dept.

Action: Action:

Goal: Goal:

Data & Next Steps: HERE Data: HERE
Next Steps: HERE
LibraryMedia Dept. Visual Arts Dept.

Action: Action #1:

Goal: Goal:
Data: HERE Data: HERE

Next Steps: HERE

Next Steps: HERE

Action #2:

Goal:

Data: HERE

Next Steps: HERE

World Languages Dept.

Action:

Goal:



https://docs.google.com/document/d/1B38LLJ1jI1_f9W0BKEKLmQbJadpgq87AMXCF7gTrOD8/edit
https://docs.google.com/document/d/1QuFGebiDzicCzlpY_dQWwQSgXiZmiHSMeu9V_8ytdZ0/edit
https://docs.google.com/presentation/d/1m5dmpT_L8N6GTrdxIsZQVhefyuqcCoLv/edit#slide=id.p1keJoAzLPQU_LL1HVv1sPM9SdOsKgheRb9QZ8Or0svLE/edit#slide=id.p
https://docs.google.com/presentation/u/0/d/1wtAE7IeRYx80_ET7sIJKxScHjCWtXvXf73MjEHe3g4E/edit
https://docs.google.com/presentation/d/1m5dmpT_L8N6GTrdxIsZQVhefyuqcCoLv/edit#slide=id.p1keJoAzLPQU_LL1HVv1sPM9SdOsKgheRb9QZ8Or0svLE/edit#slide=id.p
https://docs.google.com/presentation/d/1B9OSSngxkE4lZ3f1tS9TCtdHsYuzAwEOXVaGAXxI5SE/edit#slide=id.g12ac2b31ee7_0_122
https://docs.google.com/presentation/u/0/d/1wtAE7IeRYx80_ET7sIJKxScHjCWtXvXf73MjEHe3g4E/edit
https://docs.google.com/presentation/d/1uPxW_Td-Q46L9qmCjBvK8IssL2rAcn1i8Kjcm2UQesU/edit#slide=id.p
https://docs.google.com/presentation/d/1qzUL6KjIBziIHeZL7v-0mRicroBI72f8OW2CLATZ3w4/edit?usp=sharing
https://docs.google.com/presentation/d/1XzLd6Hd_c5b0TUgiboDQr2AsC3vyV3yP7Zv1UHpEYPo/edit?usp=sharing
https://docs.google.com/presentation/d/1paIVfwlrPoNiwjqkhv3fS8zmPNdMmTmYPBrxZKTNRL4/edit?usp=sharing
https://docs.google.com/presentation/d/1DxRLR5P7W95H5x9GKggXlTRD96BU9a-8Wiptby2EbYw/edit#slide=id.g11b647ec047_0_10
https://docs.google.com/presentation/d/1qzUL6KjIBziIHeZL7v-0mRicroBI72f8OW2CLATZ3w4/edit?usp=sharing
https://docs.google.com/presentation/d/1Vp7sLcdrGVeeLfMZBU7-YvoU2BRUQqBKVipvXzh93W0/edit#slide=id.p
https://docs.google.com/presentation/d/1KoPoTTHeOSqZI4RCegYySYU2WyL2BOVqKzeXqM3JKc8/edit?usp=sharing
https://docs.google.com/presentation/d/1MyyUD-B47h1bkftBpgR8KqI3NheO9Lp-xXc7J64IlAM/edit?usp=sharing
https://docs.google.com/presentation/d/17uZ1WxEuTFG3Ny2nn5iBG5jcWl2VsTsAbf7tl4KwcZo/edit?usp=sharing
https://docs.google.com/presentation/d/1MyyUD-B47h1bkftBpgR8KqI3NheO9Lp-xXc7J64IlAM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1T1jZMQie_YPothQniV3MPR2Kzy2NkRhxtxaYbdr_V1I/edit?usp=sharing
https://docs.google.com/presentation/d/1Vp7sLcdrGVeeLfMZBU7-YvoU2BRUQqBKVipvXzh93W0/edit#slide=id.p
https://docs.google.com/document/d/1GVbdlrY7iYmx2CzkKpBDt-2pSA-TNeVKM6YxCNWHZAY/edit?usp=sharing
https://docs.google.com/document/d/18z5aRM6mYYyuL765S6vsayEYZ6eS5cR1DNYqc8TOycs/edit?usp=sharing
https://docs.google.com/presentation/d/1NV3I05B0s9AEzqbKg1cMqxMNq7TXWLJUurFD6y3gUWg/edit?usp=sharing
https://docs.google.com/presentation/d/1jsSDrefPgcD5GoiwNyuj-uXg-EjnsWDKKTdYLvU8SsI/edit?usp=sharing

Data: HERE

Next Steps: HERE

Library Media Dept.

Action:

Goal:

Data: HERE

Next Steps: HERE







2021-2022 School Improvement Plan Goals; 5/24/21

NRPS 2025 Big Rocks: Teaching and Learning, Equity, Student Services

Goal #1

Measure and monitor the implementation of MTSS strategies to support individual student
learning, personal growth and development, and social emotional well-being for all students.

Goal #2

Create and implement an instructional model that effectively supports identified students in
skills development in English and Mathematics.

Goal #3

Implement best practices of blended learning with a focus on effectively utilizing technology
in all learning areas. Focus on identifying relevant data to inform decision-making with
special attention to achieving equity for all students.

Goal #4

Implement the Senior Final Exam Exemption as defined in the 2020-2021 North Reading High
School Handbook for Students and Parents. This two-year pilot program was waived in 2019-
2020 due to the coronavirus. With respect to equity, focus on demographics of qualified
students and give special attention to student feedback regarding mental health.

Goal #5

Conduct an inclusive and comprehensive review of the practices and procedures of the
Advanced Placement model at the high school with recommendations to be implemented in
the 2023-2024 school year. Focus areas include enrollment demographics, overall
participation trends, and assessment data.




