
Monday Tuesday Wednesday Thursday Date Date
Property Job Drive Time TAP (in man minutes)Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
Total Drive Time 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Legend
Lawn Mowing=
Leaf Job=
Mulch Job=
Other (requires details)=

If property looks like this, it is newley added

This weeks' number of jobs: 19
Total Weekly Drive Time: 0
Average Drive Time Per Job: 0



Date Name of employee Times worked Hours worked Current hourly wage
4/29 joey 9-5:30 8

8
7
6

Total weekly man hours= 29



KPIs

Daily Costs 1 2 3 4 5 6

Monday Tuesday Wednesday Thursday Friday Saturday
Item Cost Item Cost Item Cost Item Cost Item Cost Item Cost
Fuel 125 Trimmer line 200 Fuel 60
Payroll 2500

Total Cost 2625 200 60 0 0 0

Total Weekly Expenses= 2885

Total Daily Gross Revenue
Monday Tuesday Wednesday Thursday Friday Saturday

Total 0 0 0 0 0 0

This week's total gross revenue= 0

This week's total man hours= 29

This week's profit margin= #DIV/0!

Total Revenue Per Man Hour= 0

Total Profit Per Man Hour= -99.48275862

Total Gross Profit= -2885



5/8 5/9 5/10 5/11 5/12 5/13
Property Job Drive Time TAP (in man min)Price for job Property Job Drive Time TAP Price for jobProperty Job Drive Time TAP Price for job Property Job Drive Time TAP Price for job Property Job Drive Time TAP Price for job Property Job Drive Time TAP Price for job

1 7 main st 3 60 65
2 42 walnut 2 60 45
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

Total Drive Time 5 120 110 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Legend
Lawn Mowing=
Leaf Job=
Mulch Job=
Other (requires details)=

If property looks like this, it is newley added

This weeks' number of jobs: 0
Total Weekly Drive Time: 5
Average Drive Time Per Job: #DIV/0!



Date Name of employee Times worked Hours worked Current hourly wage

Total weekly man hours= 0



KPIs

Daily Costs 5/8 5/9 5/10 5/11 5/12 5/13

Monday Tuesday Wednesday Thursday Friday Saturday
Item Cost Item Cost Item Cost Item Cost Item Cost Item Cost

Total Cost 0 0 0 0 0 0

Total Weekly Expenses= 0

Total Daily Gross Revenue
Monday Tuesday Wednesday Thursday Friday Saturday

Total 110 0 0 0 0

This week's total gross revenue= 110

This week's total man hours= 0

This week's profit margin= 0

Total Revenue Per Man Hour= #DIV/0!

Total Profit Per Man Hour= #DIV/0!

Total Gross Profit= 0



5/13 5/14 5/15 5/16 5/17 5/13
Property Job Drive Time TAP (in man min)Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

Total Drive Time 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Legend This week's expectations- 
Lawn Mowing= Average of 15 minutes a property
Leaf Job=
Mulch Job=
Other (requires details)=

If property looks like this, it is newley added

This weeks' number of jobs: 0
Total Weekly Drive Time: 0
Average Drive Time Per Job: #DIV/0!



Date Name of employee Times worked Hours worked Current hourly wage

Total weekly man hours= 0



KPIs

Daily Costs 5/14 5/15 5/16 5/17 5/18 5/19

Monday Tuesday Wednesday Thursday Friday Saturday
Item Cost Item Cost Item Cost Item Cost Item Cost Item Cost

Total Cost 0 0 0 0 0 0

Total Weekly Expenses= 0

Total Daily Gross Revenue
Monday Tuesday Wednesday Thursday Friday Saturday

Total 0 0 0 0 0

This week's total gross revenue= 0

This week's total man hours= 0

This week's profit margin= #DIV/0!

Total Revenue Per Man Hour= #DIV/0!

Total Profit Per Man Hour= #DIV/0!

Total Gross Profit= 0



5/22 5/23 5/24 5/25 5/26 5/27
Property Job Drive Time TAP (in man min)Price Property Job Drive Time TAP Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

Total Drive Time 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Legend
Lawn Mowing=
Leaf Job=
Mulch Job=
Other (requires details)=

If property looks like this, it is newley added

This weeks' number of jobs: 0
Total Weekly Drive Time: 0
Average Drive Time Per Job: #DIV/0!



Date Name of employee Times worked Hours worked Current hourly wage

Total weekly man hours= 0



KPIs

Daily Costs 5/22 5/23 5/24 5/25 5/26 5/27

Monday Tuesday Wednesday Thursday Friday Saturday
Item Cost Item Cost Item Cost Item Cost Item Cost Item Cost

Total Cost 0 0 0 0 0 0

Total Weekly Expenses= 0

Total Daily Gross Revenue
Monday Tuesday Wednesday Thursday Friday Saturday

Total 0 0 0 0 0

This week's total gross revenue= 0

This week's total man hours= 0

This week's profit margin= #DIV/0!

Total Revenue Per Man Hour= #DIV/0!

Total Profit Per Man Hour= #DIV/0!

Total Gross Profit= 0



5/29 5/30 5/31 6/1 6/2 5/13
Property Job Drive Time TAP (in man min)Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price Property Job Drive Time TAP Price

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

Total Drive Time 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Legend
Lawn Mowing=
Leaf Job=
Mulch Job=
Other (requires details)=

If property looks like this, it is newley added

This weeks' number of jobs: 0
Total Weekly Drive Time: 0
Average Drive Time Per Job: #DIV/0!



Date Name of employee Times worked Hours worked Current hourly wage
8
7
8

Total weekly man hours= 23



KPIs

Daily Costs 5/29 5/30 5/31 6/1 6/2 6/3

Monday Tuesday Wednesday Thursday Friday Saturday
Item Cost Item Cost Item Cost Item Cost Item Cost Item Cost

Total Cost 0 0 0 0 0 0

Total Weekly Expenses= 0

Total Daily Gross Revenue
Monday Tuesday Wednesday Thursday Friday Saturday

Total 0 0 0 0 0 0

This week's total gross revenue= 0

This week's total man hours= 23

This week's profit margin= #DIV/0!

Total Revenue Per Man Hour= 0

Total Profit Per Man Hour= 0

Total Gross Profit= 0



End of Month KPIs

Total Expenses= 2885
Week 1 2885
Week 2 0
Week 3 0
Week 4 0
Week 5 0
Average Weekly Expenses 577
Total Revenue= 110
Week 1 0
Week 2 110
Week 3 0
Week 4 0
Week 5 0
Average Weekly Revenue 22
Average Monthly Profit Margin 26.22727273

Total Drive Time 5
Week 1 0
Week 2 5
Week 3 0
Week 4 0
Week 5 0
Average drive time 1

Total Job's this month= 19
Week 1 19
Week 2 0
Week 3 0
Week 4
Week 5 0
Average job's per week= 3.8

Total man hours= 52
Week 1 29
Week 2 0
Week 3 0
Week 4 0
Week 5 23
Average Weekly Man Hours= 10.4



#DIV/0!
Week 1 0
Week 2 #DIV/0!
Week 3 #DIV/0!
Week 4 #DIV/0!
Week 5 0
Average Revenue Per Man Hour #DIV/0!


