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Development Revenue

Individual Gifts/Annual Appeal 258,559 51% 283,342 508,360 4,860 Funds moved from corporate line - this is a classification issue not a fundraising issue257,509 1,050

Event Income 0 0

Feast from the Fields 72,912 91% 48,057 72,912 (7,088) 72,912

Rock to Rock 4,383 21% 5,889 30,000 9,000 4,383

Small/Other Event Income 0

Total Individual Giving & Event Income 335,854 56% 337,288 611,272 6,772 Hinges on meeting the matching goals 334,804 1,050

Total Business/Coprorate Contributions 8,287 33% 37,020 9,500 (15,750) Change in how we classify sponsorships and what is considered corporate. We re-allocated this projection to other lines.8,287

Foundations

Barnes 0 0% 20,000

Barr 0 0% 160,000

Ardenghi 0 0% 3,000

Community Foundation 0 30,000
Echlin Foundation 0 4,000
Peoples United Foundation 0 6,000
Newmans Own 0 25,000

Swanson Family Foundation 0 10,000

Foundations TBD 0 0% -

Total Private Foundations 255,500 93% 272,475 258,000 (18,200) Reduction is the result of continuing to clean up Restricted Net Assets received last year.95,500 160,000

Competive Government Grants

WIOA 0 0% 23,000 16,000

21c After School Program Grant 84,501 90% 117,274 82,705 (11,448) 84501

City of New Haven (SEG & USDA) 44,409 247% 3,005 90,725 72,725 44409

EPA Environmental Ed Sys & GJC 54,621 237% 37,665 103,248 80,248 54621

EPA Environmental Justice Grant 0 0% 20,705 (42,507)

NFWF 10,028 54% 26,398 7,810 10028

NRCS 0 0% 3,000 0

Other State Grants 1,000 1,000 1,000 1000

Total Competitive Government Grants 194,559 86% 157,944 350,781 123,828 110,058 84,501

TOTAL DEVELOPMENT REVENUE 794,200 70% 804,727 1,231,383 98,480 Projected to exceed by alomost 100K 548,649 245,551

Minus Assets restricted for FY 2023: Managing RNA for next year

New Haven Green Fund 10,000

Barr 2021-2022 carryover 10,500
Development Reveune minus carryorver for 
FY 2023 1,210,883

Non-Competitive Government Grants

Child Nutrition Grants 729 15% 5,000 729

Title 1 103,848 100% 129,810 103,848

Title 2 PD 14,859 121% 14,859 14,859

Title 3 1,425 106% 1,425 1,425

Title 4 0 0% 10,000

Breakfast 9,633 51% 12,150 9,633

Lunch 74,000 113% 95,000 74,000

USAC 38,400 71% 54,271 38,400

State Per Pupil Reimbursement (225 x 11,635K) 1,976,815 76% 2,635,753 1,976,815

ARP ESSER (allocated) 223,634 77% 324,219 223,634

ARP After School 0 0% 55,758

ESSER 2 275,768 79% 347319 275,768

Total Non-competitive Government Grants 2,719,111 75% 2,596,245 3,685,564 49,471 0 2,719,111

Fee Income

Program Fees 700,404 84% 889,968 700,404

Produce Sales (includes chicks) 36,819 102% 38,000 36,819

Farm Festival/Seedling Sale 886 8% 10,500 886

Schoolyards Revenue/Contracts 49,983 151,380 We did not budget any income or expenses for Schoolyards. Revenue and expenses are based on executed agreements with NHBOE.  We want to keep these contract separate from programs fees.49,983

Facility Use 60 500 60

Total Fee Income 788,152 89% 759,363 1,090,348 205,798 788,152 0

-

Other Income

CGHS/NHEP Inter Org Transfer 0 0% 490,897 18,631 Inter-organizational transfers. This amount will change depending upon a preset calculation of salaries and expenses. See row 114 for corresponding expense.

Interest/Investment Gain/Loss 102 11% 633 500 (400) 60 42

Special Ed Fees from Other Districts 209,246 55% 209,169 364,335 (12,879) 209,246

Student Activities 1,001 50% 90 2,000 0 1,001

Misc Revenue 25,901 8634% 146 25,200 24,900 We received an insurance check for $24K to cover HVAC repairs.1,095 24,806

Product Sales (swag, calculators, farm products) 4,786 123% 20 4,866 966 4,666 120

Chromebook/Equipment Fees 3,325 133% 2,240 3,525 1,025 3,325

Partnership Sub-grants 1,830 1,050 1,830 1,830 1830 -

Total Other Income 246,191 29% 213,348 893,153 34,073 7,651 238,540

Total Revenue 4,547,654 70% 4,373,683 6,879,948 367,322 1,344,452 3,203,202

Restricted New Assets (RNA) Transfers in

PCLB (confirmed) 0 0% 350,000

Barr 350,000 693% 50,523 350,000

Barnes (confirmed) 50,523 253% 20,000 50,523

June Camp Scholarships (confirmed) 20,000 444% 4,500 20,000

NH BOE Contracts 4,500 58% 7,825 4,500

United Way (confirmed) 7,825 142% 5,500 7,825

Peoples 5,500 110% 5,000 5,500

Schumann (confirmed) 5,000 25% 20,000 5,000

Werth 20,000 303% 20,000

Carolyn (confirmed) 0 0% 10,000 -

Watershed - confirmed 10,000 100% 10,000 10,000

Lustman 10,000 67% 10,000

NewAlliance 0 0% -

New Haven Bird Club 0 0% -

CFGNH 0 0% -

Guilford Savings Bank (confirmed) 0 0% 3,000 -

TOTAL RNA Transfers In 483,348 87% 537,023 486,348 (70,300) Funds received last year (20-21) for this year (21-22). Revised based on an analysis of actual money received.82,825 400,523

TOTAL Net Asset Transfers In 165,082 67% 145,833 246,391 0 Money to be used from reserve.

TOTAL AVAILABLE FUNDS 5,196,084 71% 5,056,539 7,612,687 297,022 Projecting 300K in additional funds 1,427,277 3,603,725

EXPENSES

PERSONNEL EXPENSES

Salaries 2,588,946 63% 4,082,702 (51,119) 701,104 1,887,842

Wages 533,946 95% 540,420 (19,536) 339,264 194,682

Total Salaries and Wages 3,122,892 67% 2,722,478 4,623,122 (70,655) 1,040,368 2,082,524

Payroll Administration 38,312 48% 61,670 54,150 (25,850) 19,159 19,153

Benefits and Taxes

Health 348,658 75% 500,638 36,082 Slightly higher than budget 79,482 269,176

Life 2,516 77% 3,448 188 697 1,819

Dental 26,651 69% 40,756 1,984 5,942 20,709

Disability @ .01 of Salaried Employees 14,842 78% 11,458 (7,512) 3,935 10,907

Medicare @ .0145 49,281 72% 65,484 (2,576) 14,817 34,464

Social Security @ .062 121,636 78% 168,146 12,558 63,424 58,212

Unemployment @ .01 1,060 2% 3,000 (42,738) 1,974 -914

Total Benefits and Taxes 564,644 71% 422,996 792,930 (2,014) 170,271 394,373

TOTAL PERSONNEL EXPENSES 3,725,848 67% 3,207,144 5,470,202 (98,519) Projected to be somewhat less than budget 1,229,798 2,496,050

OPERATING EXPENSES

Contract Services

Accountant 34,768 109% 28,600 38,000 6,100 11,374 23,394

Legal 30,451 761% 861 56,000 52,000 Significant increased in legal fees 14,817 15,634

Outside Contract Services 109,785 54% 103,352 205,015 960 20,885 88,900

CGHS/NHEP Inter Org Transfer 0 0% 490,897 18,631

Purchased Svs/Other Purchased Svs 69,459 516% 184,926 158,972 145,500 Contracts related to ESSER (state) grants 69,459

Advertising, Printing, Publicity 9,919 68% 8,408 12,973 (1,716) 5,634 4,285

Total Contract Services 254,382 34% 366,870 961,857 221,475 Contracts related to ESSER grants and legal costs. 52,710 201,672

IT Expense

CEN 4,410 50% 4,500 8,820 0 4,410

Internal Connections Maintenance 0 0% 9,333 0

Hardware Leases and Purchases 79,050 190% 26,292 88,098 46,423 Spending what we are being reimbursed in emergency connectivity funds1,798 77,252

Software 0

Total IT Expense 83,460 139% 30,792 106,251 46,423 this section originally included $53,845 for licences & subscriptions which have been moved under instructional supplies1,798 81,662

Office Expense

Office Supplies 8,926 121% 5,403 9,800 2,450 1,423 7,503

Cleaning/Rest Room supplies 6,047 141% 3,085 7,009 2,709 764 5,283

Products for Sale 4,492 44% 621 6,917 (3,283) this line moved from under Instructional Supplies 4,492

Food/Meeting Expenses 1,473 18% 9,902 2,970 (5,225) 528 945

Staff Morale and Wellness 8,162 54% 10,200 (4,800) 1,196 6,966

Telephone 6,726 62% 6,668 8,775 (2,075) 1,688 5,038

Postage 2,075 31% 3,135 2,800 (3,984) 1,131 944

Copying 20,096 80% 16,791 26,501 1,501 4,824 15,272

Misc Fees/Fingerprinting 2,165 32% 4,664 2,663 (4,142) 1,547 618

Total Office Expense 60,162 64% 44,137 77,635 (16,849) 17,593 42,569

Site/Facility Operating Expenses

Rent 0 0% 20,000 0

Oil 6,062 64% 6,129 12,600 3,180 1080 4,982

Water 5,920 106% 4,907 8,150 2,550 3,489 2,431

Electricity 37,990 80% 31,363 55,420 8,040 4,172 33,818

Trash & Recycling 7,072 117% 4,057 11,057 5,007 3,536 3,536

JCE Alarm Systems 5,303 279% 612 8,900 7,000 1035 4,268

WPCA 1,724 66% 1,949 4,870 2,250 382 1,342

Propane 1,600 28% 2,581 2,100 (3,580) 413 1187

Total Site/Facility Operating Expenses 65,671 67% 57,696 123,097 24,447 Increased trash/recycling costs and electricity costs and inflationary increases14,107 51,564

Building, Site,Equipment Maintenance & Improvement
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Site Maintenance Supplies 10,046 324% 748 10,297 7,197 includes new tiller 9,979 67

Site Maintenance Contract Svs 12,723 127% 12,800 13,613 3,613 6,549 6,174

Building Maintenance Supplies 3,503 234% 520 5,500 4,000 415 3,088

Building Maintenance Contract Svs 57,121 161% 10,498 60,176 24,676 176 56,945

Site Improvement Supplies 0 0% 1,892 49,262 36,013

Site Improvement Contract Svs 20,338 2034% 84,410 500 (500) 20,338

Vehicle Maintenance Supplies 522 59% 316 800 (85) 474 48

Vehicle Maintenance Contract Svs 630 53% 758 631 (569) 630

Total Building, Site,Equipment Maintenance & Improvement104,883 158% 114,183 140,779 74,345 $50K Compost facility offset by grant money. Also additional HVAC expenses partially offset by insurance claim38,561 66,322

Travel & Meeting Expenses

Travel 511 19% 289 1,720 (1,009) 346 165

Conferences & Meetings 5 0% 1,040 (3,000) 5

Total Travel & Meeting Expenses 516 8% 337 2,760 (4,009) 351 165

Instructional/Program Expenses

Classroom Instructional Supplies 79,569 168% 65,476 83,443 36,209 79,569

Textbooks 19,590 392% 826 19,590 14,590 19,590

Licenses/Subscriptions 51,392 94% 17,236 54,346 (499) Moved all licenses to this line from IT expenses 10,928 40,464

Assessment/Evaluation 954 24% 830 4,000 0 954

Professional Development 13,633 31% 4,939 20,780 (23,056) Some PD covered by Outside Contract Services 8,321 5,312

Program Supplies 15,562 75% 36,727 26,929 6,305 14,873 689

Student/Program Food 1,970 47% 421 4,300 75 725 1,245

Farm & Market Supplies-includes MM 7,218 64% 6,098 11,295 0 7,218

Animals 8,078 84% 4,574 9,582 0 8,078

Activity/Field Trip Fees 506 72% 600 (100) 506

Buses/Transportation 2,490 62% 562 4,000 0 2,490

Furniture/Equipment 49,236 61% 50,881 (29,419) 988 48,248

Nurse/Medical Supplies 1,268 1,268 1,268 1,268

Financial Aid/Scholarships 76,000 95% 52,385 80,000 0 76,000

Transaction/Registration Fees 29,062 101% 44,599 30,187 1,470 29,010 52

Program Stipends/Mini-Grants/Subgrants 10,878 43% 8,579 22,072 (3,028) 9,768 1110

Staff Professional Scholarship Fund 0 0% 1,000 (1,500)
Syard Contracts/Materials 3,748 355 27,460 27,460 3,748

Total Instructional/Program Expenses 371,154 88% 245,898 451,733 29,775 Most of the variance is due to Schoolyard materials offset by contracts.169,657 201,497

Cafeteria Expenses

Breakfast 5,284 48% 10,737 6,339 (4,661) 5,284

Lunch and Snack 66,067 67% 25,029 84,534 (13,466) 66,067

Kitchen Supplies 4,560 91% 1,937 5,000 0 4,560

Total Cafeteria Expenses 75,911 67% 46,671 95,873 (18,127) 75,911

Insurance

Commerical & Liability 64,224 82% 52,056 71,797 (6,203) 18,962 45,262

D & O 3,618 90% 3,618 3,618 (382) 1,809 1,809

Workers Comp 44,747 263% 7,668 47,391 30,391 Last year we were with a PEO that provided workers comp at a very low rate.  We left the PEO and had to purchase workers comp on the open market which was much more costly.18,651 26,096

Total Insurance 112,589 114% 63,342 122,806 23,806 39,422 73,167

Other Expenses

Association/M'ship Dues 1,210 15% 4,611 8,583 470 595 615

Misc/Other 640 43% 936 845 (655) 640

Total Other Expenses 1,850 19% 5,624 9,428 (185) 1,235 615

Student Services

Student Activities 2,025 25% 12,905 8,000 0 2,025

Parent Activities 0 0% 1000 0

Total Student Services 2,025 23% 18,317 9,000 0 2,025

Event Expenses

Feast from the Fields 10,603 50% 12,707 10,603 (10,505) 10,603

Rock to Rock 0 0% 60 1,000 0

Common Sense 0 0% (3,868)

Other Event Expenses 0 0% 3000 2,150

Total Event Expenses 10,603 40% 12,849 14,603 (12,223) 10,603

TOTAL OPERATING EXPENSES 1,143,206 65% 1,006,716 2,115,822 368,878 346,037 797,169

TOTAL ALL EXPENSES 4,869,054 67% 4,213,860 7,586,024 270,359 1,575,835 3,293,219

NET 26,663

-102,958 247,203



Days of Cash on Hand Days of Cash on Hand Calculation

Total Operating Expense (less depreciation) ( 7,315,665)
July 2020 ( 76.19)  July 2021 55.87 Divided by days ( 365)             

Aug 2020 88.5 Aug 2021 52.24 Daily Cash Needed ( 20,043)        

Sep-20 ( 105.91) Sep-21 66.07

Oct 2020 ( 81.41)  Oct 2021 41.85 CGHS Cash ( 150,193)   
Nov 2020 ( 81.53)  Nov 2021 29.34 NHEP Cash ( 108,653)   
Dec 2020 ( 108.25) Dec 2021 54.95 Total Cash ( 258,846)      

Jan 2021 95.61 Jan 2022 41.31 Divided by Daily Cash Need ( 20,043)     
Feb 2021 73.83 Feb 2022 26.7 Days of Cash on Hand ( 12.91)          

Mar 2021 ( 54.34)  Mar 2022 12.91

Apr 2021 ( 88.77)  Apr 2022
May 2021 ( 81.19)  May 2022

June 2021 June 2022



Balance Sheet Year to Year Comparison
 July 2021 - June 2022 vs. July 2020 - June 2021

Days of Cash on Hand Accounts  Receivable Accounts Payable Accrued Liability
07/31/21 07/31/20 07/31/21 07/31/20 07/31/21 07/31/20 07/31/21 07/31/20

#REF! 55.87 1,965,921 944,603 1,758,304 733,006 190,253 124,917

Days of Cash on Hand Accounts  Receivable Accounts Payable Accrued Liability
08/31/21 08/31/20 08/31/21 08/31/20 08/31/21 08/31/20 08/31/21 08/31/20

( 52.24)                88.5 1,729,182 703,815 1,786,331 721,669 10,333 8,250

Days of Cash on Hand Accounts  Receivable Accounts Payable Accrued Liability
09/30/21 09/30/20 09/30/21 09/30/20 09/30/21 09/30/20 09/30/21 09/30/20

( 66.07)                ( 105.91)  1,736,888 736,953 1,774,336 739,300 22,521 0

Days of Cash on Hand Accounts  Receivable Accounts Payable Accrued Liability
12/31/21 12/31/20 12/31/21 12/30/20 12/31/21 12/31/20 12/31/21 12/30/20

( 54.95)                ( 108.25)  1,820,544 876,336 1,621,056 791,122 15,071 16,630

Days of Cash on Hand Accounts  Receivable Accounts Payable Accrued Liability
01/31/22 01/31/21 01/31/22 01/31/21 01/31/22 01/31/21 01/31/22 01/31/21

( 41.31)                ( 95.61)    1,820,336 873,861 1,619,707 711,205 19,664 23,158

Days of Cash on Hand Accounts  Receivable Accounts Payable Accrued Liability
02/28/22 02/28/21 02/28/22 02/28/21 02/28/22 02/28/21 02/28/22 02/28/21

( 26.70)                ( 73.83)    1,748,934 865,295 1,621,374 661,998 3,136 25,846

Days of Cash on Hand Accounts  Receivable Accounts Payable Accrued Liability
03/31/22 03/31/21 03/31/22 03/31/21 03/31/22 03/31/21 03/31/22 03/31/21

( 12.91)                ( 54.34)    1,782,029 1,274,453 1,667,482 675,244 16,081 8,250

1


