Budget vs. Actuals - March 2022 - Revised 04/20/2022

Combined
THIS YEAR LASTYEAR  Projections
combir combined  through
Acwals  Percent  Acwals  06/30/2022 Budget vs.
through  through through  asof projection
Percent of Year Complete: 75% 03/31/2022 03/31/2022 03/31/2021 3/31/2022  Variance  Notes
Development Revenue.
Individual Gits/Annual Appeal 258,559 s1% 28332 508360 4860 Funds moved from corporate fine -this is a cla
EventIncome o o
Feastfrom the Fields 7812 o asosr ;e (7088
Rock to Rock 4383 2% s 30000 9000
Small/Other Event Income o

Hinges on meeting the matching goals
Change in how we classify sponsorships and wi

Foundations

o o% 20,000
Barr o % 160,000
Ardenghi o 0% 3000

munity Foundation o 30000
Echiin Foundatior o 4,000
Peoples United Foundation o 6000
Newmans o 25,000
Swanson Family Foundation o 10,000
Foundations TBD. o 0%

Competive Government Grants

wi 3 o% oo 1600
21c After School Program Grant 84,501 90% 117,274 82705 (11,448)
ity of New Haven (SE6 2 USDA) wis o aes  soms  ms
€PA Environmentl Ed Sys & GIC s wes s sos
€PA Environmental Justice Grant o o 0705 @507
Newe 008 s w38 780
s o o 3000 o
Otherstate Grants 1000 100 10w
Projeced o exceed by alomost 100K
Minus Assets esrced for FY 2023 Manging RNA ornex year
New Haven Green Fund 10000
Barr 20212022 carmyover 10500
Development Reveune minus carryorver for
203 121088
Non-Competitive Governmen Grants
Chid Nution Grats m 5000
Tie1 s 1006 129810
Tie 260 1m0 % 10859
Tite 3 ves e 125
Thie 4 o o 10000
sreadast oen s 12150
e o0 55,000
usac % sa71
State Per Pupil Reimbursement (225 x 11,635K) 1,976,815 76% 2,635,753
A8 ESSER (allocated) mes 24210
AR? Afer School o o 55758
essen2 sz 7o 347319
Tota Nom compettve Government Grants 2719110 75% | 259245 3685560 49471
feeincome
program s 700408 589,968
Produce Saes (ncludes chice) a0 a0 35,000
Form Festval/Seeding Sle 56 5 10500
Schoolards Revenue/Contracts 49983 151380 We did ot budget any ncome o expenses for
ity Use s

|

NHEP Actuals | CGHS Actuals
25750 1050

71
4383

Reduction i the result of continuing to clean o 95,500 160,000,

84501
sa621
10028

1000

700404
36819
886
9,983
&

Other Income
(CGHS/NHEP Inter Org Transfer o 0% a0E7 18631
Interest/Investment Gain/Loss 102 1% 633 500 (400)
Special Ed Fees from Other Districts 209206 ss% 209169 34335 (12879)
Student Activites 1001 s0% 2 o

s e 24,900 We received an insurance check for $24K to co
Product Sales (swag, cleulators,farm products)

PeLB (confirmed) o o% 350,000
30000 693% 50523
Barnes (confirmes) 50523 253% 20000
June Camp Scholarships (confirmed) 0000 asen 4500
NH BOE Contracts 4500 £ 7825
United Way (eonfirmed) 7825 2% 5500
Peoples 5500 10% 5000
Schumann (confirmed) 5000 25% 20,000
Werth 0000  303%
Carolyn (confirmed) o o% 10,000
Watershed - confirmed 10000 100% 10,000
man 10000 &%
Newhliance o 0%
New Haven Bird Club o %
o o%
Guiford Savings Bark (confirmed) o % 3,000

Funds received last year (20-21) for this vear (;
Money to be used from reserve.
Projecting 300K in additional funds

exenses
PERSONNEL EXPENSES

salaries 2588546 % aom702  (s1,119)
wages. 533906 9% 50420 (19:536)

Benefits and Taxes.
Health 348658 75% 500638 36,082 Slightly higher than budget
ute 2516 7% 3418 188
Dental 26,651 9% 0756 1984
Disability @ 01 o Salaried Employees 14802 78% 145 (7512)
Medicare @ 0145 49281 7% 6548 (2576)
Social Security @ 062 12163 78% 168106 12558
Unemployment @ .01 1,060 2% 3000 (42.738)

Projected to be somewhat ess than budget
(OPERATING EXPENSES

ntract Services
Accountant 34,768 109% 28600 8. 6100
9 30451 761% 851 56000 52,000 Significant increased in legal fees

Outside Contract Services. 109,785 sek 10332 205015 960,
(CGHS/NHEP Inter Org Transfer [ % a7 18631
Purchased Svs/Other Purchased Svs 69459 S1% 18492 158972 145500 Contractsrelated to ESSER (tate) grants
Advertising, Printing, Publicty 9919 8% 8408 12073 (1716)

Contracts related to ESSER grants and legal cos
7 Expense
cen 4410 s0% 4500 8520 o
Internal Connections Maintenance o 9333 o
Hardware Leases and Purchases. 79,050 180% 26292 88098 46423 Spending what we are being reimbursed in em

Software

thissection originaly included $53,845 for ice

Office Expense
Office Supplies 89% 2% 5403 9,800 2450
Cleaning/Rest Room supplies 6047 % 3085 7,009
Productsfor Sl 4492 s 621 6917 (3,283) thisline moved from under Istructional Suppl
Food/Meeting Expenses. 1473 % 9902 2970 (5225)
Staff Morale and Wellness 8162 4% 10200 (4800)
Telephone 6726 % 6668 8775 (2075)
postage 2075 % 31 2800 (3984)
Copying 2009 s0% 791 26501 1501
Misc Fees/Fingerprinting 2165 2% e 2663 (102)
Site/Faciity Operating Expenses
o o% 20,000 o
oi 6062 6% 6129 12600 3180
Water 5920 106% 4907 8150 2550
Electricity 37,990 so% 31363 5542 8040
Trash & Recycling 7072 wm a0 11057 5007
ICE Alarm Systems 5303 279% 612 8900 7,000
weca 1728 66% 1989 4870 2250
propane 1600 8% 258 2100 (3,580

)
Increased trash/recycling costs and electrcity ¢

Building, Site,Equipment Maintenance & Improvement

6 a2
209245
1001
1095 24806
4566 120
3325

1830 -

50523

s 400523

1427277 3803725

701,104
339264

1,887,802
104,682

79482 269176
697 1819
se2 20709
3935 10907
wEy 348
&0 s
1974 e

ua 233
wEy 1563
20885 83900
69,459
5634 4,285
52710 201672
4410
178 725
1788 BLs62
1423 2,508
761 5283
449
528 945,
119 5965
1688 5038
1131 94
aga 15m
1507 618
s 42569
1080 4982
3489 2431
a2 s
35% 35%
1035 4268
3w 1302
a3 1187
w107 51564
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Percent of Year Complete: 75%.
Site Maintenance Supplies

Site Maintenance Contract Svs

Bulding Maintenance Supplies

Buiding Maintenance Contract Svs

Site Improvement Supplies

Site Improvement Contract Svs

Vehicle Maintenance Supplies

Vehicle Maintenance Contract Svs

Tota Building, Site Equipment Maintenance & Ir

Travel & Meeting Expenses
Travel
Conferences & Meetings

Total Travel & Mesting Expenses

Instructional/Program Expenses
Classroom Instructional Supplies
Textbooks

Licenses/subscriptions
Assessment/Evaluation

Professional Development

Program Suppl

Student/Program Food

Farm & Market Supplies-includes MM
Animals

Activity/Field Tip Fees
BusesTransportation
Furniture/Equipment

Nurse/Medical Supplies

Financial id/Scholarships.
Transaction/Registration Fees

Program Stipends/Mini-Grants/Subgrants
StalfProfessional Scholarship Fund

Syard Contracts/Materials

Total Instructions/Program Expenses

Cafeteria Expenses
Breakfast
Lunch and Snack
Kitchen Supplies
TotalCafeteria Expenses

Insurance
Commerical & iabily

Workers Comp
Total Insurance

Other Expenses
Association/M'ship Dues
Wisc/oth
Total Other Expenses.

Student Services
Student Activites
Parent Activtes

Total Student Services.

Event Expenses
Feastfrom the Fields
Rock to Rock
Common Sense
Other Event Expenses
Total Event Expenses

TOTAL OPERATING EXPENSES

TOTAL ALL EXPENSES

NeT

THIS YEAR
combined
Actuals

03/31/2022

10878
o
3708
mase
5281
66,067
s
75911
64220
3618
44,747
112589
1210

1850

1143206

4869054

Combined
LASTYEAR  Projections
combined ugh

Percent  Actuals  06/30/2022

hrough  asof
03/31/2022 03/31/2021 3/31/2022
320%

10297
% 1280 13613
23% 520 5500
161% 10498 60176

1892 49282

0% 84410 s00

9% 316 800
s3% 758 &1
8% 1418 140779
19% 29 1720
o% 1,040
% 337 2760
8% 65476 83443
392% 826 19590
o 16 54346
2u% 000
% agwe 20780
7% 727 26929
a0 4300
6% 6098 1129
sa%  asm 9582
7% 600
&% s62 4000
61% s0881
1268

9% 52385 80000
101%  assee 30187
B ssm nm
% 1,000
355 27.60

s 205898 451733
100w 6339
7% 09 sasu
a1% 1937 5000
7% 4e71 95873
% s 7797
90% 3618 3618
263% 668 47301
1% 63302 122806
1% aen 8583
3% 936 845
9% se 9428
2% 12905 8000

0% 1000
2% 18w 9,000
s% 12707 10603

% 1000

o%

o% 3000
a0% 1289 19603
6% 1006715 211582
7% 4213860 7586024

26663

Bu
projection
Variance

7197
3613

(1,009)
(3,000)
(4,009)

36,209
1459
(a99)

o
(23,056
6305
7

o

o

(100)

o
(29,419
1268

29775

(a661)
(13,465)
o

(18127)

30391
23,806

368878

270359

Notes
ncludes new tller

$50K Compost facilty offset by grant money. A

Moved alllcenses to this lne from T expense:

Some PD covered by Outside Contract Services

Most of the variance is due to Schoolyard matc

Last year we were vith a PEO that provided we

NHEP Actuals | CGHS Actuals

9979
6549
a1

10928

8321
1873

7218
8078
988
76,000
29010
9768

3708
169,657

18962

10,603

10,603

36,037

1575835

102,958

617
3088
56,945,

5262

1809
26,096
73,167

615

797,169

3293219

27,203



Days of Cash on Hand

July 2020
Aug 2020
Sep-20
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021
Mar 2021
Apr 2021
May 2021
June 2021

76.19
88.5
105.91
81.41
81.53
108.25
95.61
73.83
54.34
88.77
81.19

July 2021
Aug 2021
Sep-21
Oct 2021
Nov 2021
Dec 2021
Jan 2022
Feb 2022
Mar 2022
Apr 2022
May 2022
June 2022

55.87
52.24
66.07
41.85
29.34
54.95
41.31

26.7
12.91

Days of Cash on Hand Calculation

Total Operating Expense (less depreciation)
Divided by days

Daily Cash Needed

CGHS Cash

NHEP Cash

Total Cash

Divided by Daily Cash Need
Days of Cash on Hand

7,315,665
365
20,043

150,193
108,653
258,846
20,043
12.91



Ralance Sheet Year to Year Comnarison

July 2021 - June 2022 vs. July 2020 - June 2021

Days of Cash on Hand
07/3121 07/31120
#REF! 55.87

Days of Cash on Hand
08/31/21  08/31120
52.24 885

Days of Cash on Hand
09/30/21  09/30/20
66.07 10591

Days of Cash on Hand
12/31/21 12/31/20
5495 10825

Days of Cash on Hand
01/31/22 01/31/21
4131 9561

Days of Cash on Hand
02/28/22 02/28/21
26.70 73.83

Days of Cash on Hand
03/31/22 03/31/21
1291 54.34

07/31/21 07/31/20 07/31/21
1,965,921 944,603 1,758,304
08/31/21 08/31/20 08/31/21
1,729,182 703815 1,786,331
09/30/21 09/30/20 09/30/21
1,736,888 736,953 1,774,336
12/31/21 12/30/20 12/31/21
1,820,544 876,336 1,621,056
01/31/22 01/31/21 01/31/22
1,820,336 873861  1619,707
02128122 02128121 02128122
1,748,934 865295 1621374
03/31/22 03/31/21 03/31/22
1,782,029 1,274,453 1,667,482

Payable
07/31/20
733,006

Payable
08/31/20
721,669

Payable
09/30/20
739,300

Payable
12/31/20
791,122

Payable
01/31/21
711,205

Payable
02/28/21
661,998

Payable
03/31/21
675,244

Accrued Liability
07/31121 07/31/20
190,253 124,917

Accrued Liability
08/31/21  08/31/20
10,333 8,250

Accrued Liability
09/30/21 09/30/20
22,521 0

Accrued Liability
12/31/21 12/30/20
15071 16,630

Accrued Liability
01/31/22. 01/31/21
19664 23,158

Accrued Liability
02/28/22 02128121
3136 25846

Accrued Liability
03/31/22 03/31/21
16,081 8,250



