Nr. Projektas
1 Tvarkau Vilniy

2 Vilnius Car Pool

3 Trash Bin Schedules & Reports
4 manoporzicija.lt

5 Replace Windows with Linux in Vilnius municipality
6 Car Plate Reader

7 TECH Map of Vilnius

4/12/2016
*Atnaujintas kodas naujausiam 10S SDK (9.3);

*Paleista vartotojo sasaja tiek paleidus appsa, tiek praneSant apie problema;

*Bendrai visas darbas yra labai work in progress.

*Move the logical on Material-Ul;

*Dabar pagrindinis fokusas - padaryti Ul tinkama Zminéms. Tai Renatas pai$o

wireframe, o kiti komandos nariais jo paveiksliukus bando padaryti
veikianGiais;

*Material-Ul tai komponenty rinkinys sukurtas google, kad Ul biity auksto
lygio.

*Padaryta projekto koncepcijos diagrama;
*Padaryta priemoné frontendo prototipui kurti;
*@neringa_s pradéjo kurti frontendo dalj naudodamasi tuo jrankiu;
*@arik praktiSkai iSsprendé indikatoriy vizualizavimo dalj ir jkélé rezultatus |
g patj frontendo jrankj;

¢ kalbina Vilniaus

és Zmones dél pagalbos gaunant
duomenis indikatoriams, tatiau Sioje srityje niekas nepasiekité, nes niekas
nesikalba;

*@donatas pasiGlé, kad gal bt $is projektas lygiagre&iai galéty vykti ir
Kauno Code For Kaunas, bet neZino ar ka nors realiai daro tie tuo;
*@jarutis pasidilé pagalba dél Infolexo ir VMSA teisés akty duomeny
susiejimo.

*Kitg savaitg dalyvaus Open Vilnius Hack Night ir turés ka jau parodyti;
*PasiraSyta Siek tiek kodo, kuris apdoroja paveikslélius ir megina i$ jy iSgauti
autopmobiliy numerius;

*Dirbta prie : @mseimys padio apatinio bloko: 'CPR Server +CPR Fronted',
(@justas prie vidurinio bloko, @untitled - prie virSutinio 'Raspeberry Pi';
*CPR Fronted aplikacija, bty skirta i gautus

4/26/2016

*Patobulintas esminiy rodikliy grafikas

*Siuo metu leidziamas servers, kuriame yra

masinos numeriy "whitelist" - ty. numeriai, kurie yra

- kiti

5/10/2016

“Anoniminis reportinimas;
“Registracija pateikiant emailipassword;

6/21/2016

“Wireframe pirma versija. Padaryta webtop aplikacija

*Tobulinamas esminiy rodikliy grafikas;

*Bandyta tartis su statistikos departamenty del
duomeny teikimo (nesékmingai);

“Duomeny importavimas | manopozicija.t duomeny
baze i$ iSoriniy Saltiniy: datapackage bibliotekai
buvo padarytas TSV faily palaikymas ir buvo
daroma galimybé datapackage duomenis nuskaityti
i Python Pandas;

*Dar buvo Siek tiek eksperimentuojama su Gensim
biblioteka, tikrinant kaip ji veikia su LRS teisés akty
duomenimis.

*"gery” numeriy (plate whitelist, kit
autobusailtroleibusai, taxi) numeriy

“Pabaigta su autobusu/troleibusy numeriy
importavimu is excel failo, bei Raspberry Pi

(autobusy kamery) gyvybingumo stebejimu - ar

Adjuosty zony
(dabar tik vartotojo narSykiéje):
*Daroma, kad bty skaitoma/rasoma papildoma
informacija prie paveiksliuky - laikas, GPS

és, kameros identi

serveryje

*Planuojama iki susitikimo uZbaigti aplikacija, kad bity galima atlikti tokius
veiksmus: perZidréti uzfiksuotus paZeidimus, iStrinti tuos, kurie
nekokybiski/blogi, patvirtinti tuos, kurie tikri ir praSosi administracinés
baudos;

*Turéty gauti i§ Povilo triikstamus komponentus.

*Baigta Beta versija

*Dalyvaus Login

p (GPS , laiko,  gyva ir veikia, koks IP adresas.
kameros Id) saugojimas viduje paveikslélio EXIF

formatu;

* Prototipas kamery gyvybingumo stebejimui realiu

laiku (ar kamera jungta, koks kameros adresas, kur

kamera yra §iuo metu);

*Siaip jvairds smulks darbai, skriptai ir pan;
*Per sekangias savaites jau bandys turéti kokj nors
realiy duomeny testa.

“Tesiami darbai prie Beta2 versios, kurioje bus
statisting informacija apie startuolius Vilniuje, darbo
skelbimai, renginiai, naujienos.


http://manopozicija.lt

Current needs for human

L Eutiier) Link to the project [EEEITEES

Problem / Solution idea

Reference (2015-11-30)
Tvarkau Vilniy Trello board: https://trello.
com/b/PE4yjVzw
Tvarkau Vilniu is a tool that enables residents and guests of Vilnius to report problems of the city via Web or mobile
app. All problems reported are listed in public and are guaranteed an answer from city municipality. Renat Buga Github: https://github. Android developer - 1
@renat com/vilnius/tvarkau-vilniu P
app: https://play.google.com/store/apps/details?id=uk.co.es4b.tvarkau_vilniu Slack:

#tvarkau-vilniu
VilniusCarPool - share or get for free a car ride in Vilnius (NEW)

Android developers
Slack: #vilniuscarpool iOS developers
Web developers

1,2 person in a car in Vilnius -> traffic and hours spent going to work / back home. We are going to create a ridesharing Vaiva Kubilaité
tool specially for Vilnius city. Real time updates and possibility to post / join a ride with few pushes. Attention to safety @vaiva
using rating system and cooperation with municipality.

Trash Bin Schedules & Reports
Initial project description:

We are building a mobile-friendly web-based app for: httos: 1/IrRDbV

* Looking up schedules for when your rubbish bins are due for collection (ips://goo.glrRDb

* Reporting an issue with your bins (e.g. an overflowing bin) to the operator responsible Ernest Walzel GitHub Repository: 1 or 2 developers in AngularJS,
* Looking at past issue reports of for bins, locations, operators @ernest N Ruby or Python

https://github.com/vilnius/recycling

This project is part of an incentive to increase domestic recycling rates in Vilnius. We are collaborating with PTO (http:
Ilwww.pto.It/) who have offered assistance in getting the schedule data. They have also shown interest in potentially
taking over the project at a later stage and rolling it out across Lithuania.

Slack: #recyclers

Replace Windows with Linux in Vilnius municipality Povilas Specialists familiar with Active
Poderskis Slack: #oss4gov . .
Windows cost a lot of money for Vilnius muniicipality replacing it with Linux can save some money. @povilas Directory and Linux desktops

Car Plate Reader

Trello board:
Control of A lanes through image recorders on busses. The thing is pretty simple, but if you let the municipality do it, it Gintautas hlt;;zz;/r/ér:élgllcom/b/sMrzStvL/car»
will end up lasting several years of programming and costing a couple of millions. The idea is simple. The image Paluckas P The team is full
recorder cuts the filmed footage into images/pictures with the help of a software, attaches time and GPS data (which is .
. N " . N N L " N . Slack:
important, since it will prove if the vehicle was taking the A lane), extracts vehicle identification number and sends it out #oarplatereader
to our RAO (registry of administrative offenses). There will be protocoles created. P
TECH Map of Vilnius Project description:
https://goo.gl/ghvIER
There's no overview where and in what quantities there are SSC's in Vinlius. There's a list but it is being quickly
deprecated overtime. Agné Trello Board:
It would be great to visualise this into a constantly updated list of companies with their credentials, operating market Selemonaité https://trello. The team is full
and employee count. @agne com/b/Bg7HZaBZ/tech-map-
vilnius

It would help to forecast demand, tell the investors where they might have potential "friends" and plan public transport,
bicycle routes, etc. Slack:
#techmap_vilnius



10
1"
12

Problem / Solution idea

Tools‘as pvz. SMS‘ais pareiksti savo nuomone dél troleibusy/autobusy
marsruty ir panas$iy dalyky. Textizen toks yra reikalas per Code for
America sukurtas, bet jie gi ten kapitalistai pinigy uz viska nori J Esmé
ta, kad bty elementarus apps‘as/tools‘as pareiksti nuomone dél vieno
ar kito sprendimo/jvykio/fakto. Cia toks e-demokratijos jgyvendinimo
reikalas. Amerikoj sako, kad labai pasiteisino bitent dél autobusy
marsruty kaitaliojimo. Kiekvienoj pasikeitusio marsruto stoteléj deda
Jreklamg®, kurioje prado pareiksti sms‘u ar panasiai savo nuomone — uz
ar prie§ — dél pasikeitimy. Jei kas labai nori, gali net sitlyma/pastabas
nusiysti. Vienu ZodZiu demokratija ir feedback‘as.

18 socialiniy reikaly. Bendruomenés ir Siaip Zmonés net nezino, kokias ir
kam socialines paslaugas mes teikiam jy rajonuose. Jaunimas turi tokig
vizualizacijg - http://zemelapiai.vplanas.It/jaunimas/ . Baty visai neblogai,
jei ir soc reikalai bty kaZkaip taip atspindéti.

Cia turbit ateitis, bet reikéty tools‘o, kuris leisty savanoriams ir
bendruomenéms prisidéti prie jvairiy socialiniy paslaugy teikimo. T.y. yra
tarsi list'as visokio pobtdZio reikalingy paslaugy (aisku, graziai
pateiktas/vizualizuotas), o registruoti (ir masy patikrinti ar pvz. kursus
praéje) service provideriai ,ima“ tg uzduotj. Cia toks kaip socialinis Uber
‘is gautysi J Soc. paslaugos poreikj galéty pareiksti Socialinés paramos
centras (masy jstaiga) ir kiti registruoti vartotojai. Vienu zodziu, ¢ia tokia
Zalia mintis, bet tikiuosi, kad supratai J

:g:;?:;::rl Link to the project
English

Atool that allows to, let's say, express your opinion on the routes of
trolleybusses and busses via SMS. "Textizen" is created by "Code for
America", but, remember, they are capitalists and demand money for every
little thing. The bottom line is to have a simple app/tool that enables you to
express your opinion on a decision/event/fact. This is a question of
implementing e-democracy. In America they say that it mostly helped in
modifying bus routes. In every bus stop of a changed route there was an "ad"
encouraging to express one's opinion via SMS or so - if the changes have
been positive or not. It is even possible to send out one's
suggestions/remarks. In other words, democracy and feedback.

Gintautas
Paluckas

On social stuff. Communities and individuals do not even know what kinds of
social services we provide in their areas and whom they are meant for. There
is a visualization for young people: http://zemelapiai.vplanas.lt/jaunimas/ . It
would be a good idea for social media to reflect it somehow, too.

It might be futuristic talk, but we need a tool which would allow volunteers and
communities participate in providing various social services. It should be like a
list of all kinds of necessary services (beautifully made and visualized), and
registered (as well as approved by us or provided with courses) service
providers could take the tasks. It would be like a social "Uber". The need for a
social service could be expressed by Social Support Centre (our institution)
and other registered users. In other words, it's just a raw idea, but | hope you
gotit.

As bicycles become more popular as sporting/commuting type in city, there is
visible increase in accidents, as well in lost property.

Two maps of dangerous road zones and unsafe-parking zones should be
made:

Gintautas
Paluckas

Gintautas
Paluckas

a) map of accidents, where bicycle was involved (benefits by offering
possibilities for traffic institutions in making decisions)
b) map of unsafe parking (place for cctv improvement)

Mantas
Narbutis

needed:
web developer proficient in google maps
web designer

update: there is such a map: http://www.dviraciuregistras.It/zemelapis

As far as | can tell, the Orange bikes are operated by JCD. They provide the
open API to fetch the current data about the stations in the city (e.g. https:
Ildeveloper.jcdecaux.com/#/opendata/vis?page=static&contract=Vilnius)

| wrote a script that logs this kind of data (number of available bikes, time and
place) once an hour. It has been running for ALL Vilnius bike stations since
end of May. Data for one station is around 160k of CVS data up until the time
of writing this (2015-10-25).

Eimantas
Vaiciinas

I'd like to share this data and get some wannabe, hobbyist or professional
data scientists to get some visualisation on this data.

I'd be able to provide a front-end application for iPad/iPhone.

Integrate into Google Maps the information about:

- Intercity train transit

- Intercity bus transit
- Cycling transit

Renat Buga

Integration documentation: https://developers.google.com/transit/

Create a platform linking ideas with companies/institutions capable of
implementing ideas.
Help money gathering using crowdfunding.

The scenario could be:

Everyday people spend a lot of time in traffic jams, wasting money on petrol,
poluting our city with co2.

Looking at Copenhagen as an example, the aforementioned problem could be
solved by improving the bicycles' infrastructure.

To get a better idea watch a video about "Copenhagenization” https://www.
youtube.com/watch?v=jlgNfCZE6OM

How to get there: Julius Bartkus

1. Find out wether people would be more eager to use biycles if infrastructure
would be drastically improved. If "yes" go further.

2. Figure out how/where bicycle lanes could be improved. Figure out who
(company, institution) is capable to prepare a design/plan. Maybe that's
already available.

3. Plan and present bicycle lanes reconstruction/streets redesigning projects
on a platform.

4. Use crowdfunding: paypal/sms etc. donations to collect money

5. Fund projects with collected money

6. Make funding transactions available publicly/transparent so that everyone
knows how the money were spent.

Sign yourself here
if you are interested
to work on this
project

Andrius
Chamentauskas

Eimantas Vaiciinas

Mantas Narbutis

Danielius Visockas

Ernest Walzel



Project

Mokykly sporto/aktu/etc. saliy nuoma

Detalts savivaldybés jmoniy balansai ir kitos
ataskaitos

Polikliniky atviri duomenys

Sutvarkyti TrackDuck integracijg Vilnius.It

Vilniaus planas - rastas RC

Tarybos nariy komitety, frakcijy ir tarybos posédziy
lankomumas

Atverti komitety posédziy garso jraSus

VU MIF - VMSA - gal nori labiau draugaut

Jrasai i$ vieSojo transporto kamery

Darzeliai - kaip veikia lankomumo Zyméjimo procesas
ir kaip perkamas ManoDienynas.It sistema

Interaktyvus Zzemélapis v2.0

Privaciy ir valstybiniy darzeliy Zemélapis

GRINDA masiny Zemélapis

Grinda darby planavimas

Vilnius-events.It atviri duomenys ir renginiy proceso
skaidrinimas

Sudaryt susitarimg su kitom savivaldybém dél bendros
atviry duomeny plétros

A juostos Zemélapis

Polikliniky problemy sprendimai remiantis atvirais
duomenimis

Padaryti jranki iSrasyty baudu/iSduoty leidimui ir i§ VMI
gauty pinigy sudengimui

Seni tarybos posédziai j YouTube

Tiesioginé tarybos posédziy transliacija YouTube
Davikliai i$ mokykly temperattros ir elektros
sunaudojimo davikliy j atvirus duomenis

Sviesoforai.lt webservisas

Testinio avilio API prisijungimai

serveris naujo Tvarkau Vilniy komandai

shiny serveris Vilnius.It https://www.rstudio.
com/products/shiny/shiny-server/

Accessas prie tarybos streamo serverio

Sutvarkyt tarybos posédziy atvirus duomenis pagal
pastabas

Vilniaus jmoniy sgrasas patogiam formate
Savivaldybés turto valdyma perkelti j normalig sistema
kokig nors arba bent access'g atnaujint

Ipenetruoti epristatymas.lt | savivaldybés darbo
procesus

Pasidlymai kg efektyviau daryt S|SPui

GIS atviry duomeny portalas ar galim i$siverst be tos
didelés licencijos?

Vilniaus planas - kitas duomeny praSymas

Tarybos nariy, pataréjy, mero ir administracijos vadovy
ir pavaduotojy algos

Identifikuoti bent 3 procesus, kuriuose galima
naudojant eparasus, pilnai atsisakyti popieriaus
Dokumentuot git serverio panaudojimag

TILS dalyvaujamasis biudzetas

Statybos projekty feedas

Perzitréti analogiskai teisés ir Svietimo departamenty
procesus, padaryti dokumento tracking numerj, kad

pateikus praSyma galétum sekti jo statusg (ala
shipment tracking number)

WiseMonks dashboardas

Tvarkau Vilniy open source + APl spec'as ir
endpointas public

Nustatyt Vilniaus planui prioritetus ir plang dél
duomeny atvérimo

Pagalba dél kompensuojamy i$laidy reglamentavimo

Mobiliojo rySio operatoriy duomenys apie Zmoniy
buvimo vietas

Google transporto marsruty integracija
Stops.It webservisy aprasymas
Atviry duomeny pristatymas OpenGIS konferencijoje

Atviras sgrasas visy VMSA ir pavaldziy
vykdomuy/vykdyty ES projekty
Viesyjy pirkimy skaitmenizavimo darbo grupé

English translation

Rental of schools sport halls/auditoriums
Detailed financial balances and other reports for

municipality (owned) companies
Opening clinics data

Migrate municipal property/balance data into
some more easily manageable (accessible)

system or renew grants

Salary data for mayor, administration and

subordinates

Documentation on Git server usage

Priority
1.High
2.Medium
2.Medium

2.Medium

2.Medium

2.Medium

2.Medium
2.Medium
2.Medium

2 Medium

1.High

1.High

1.High
1.High

1.High

1.High
2 Medium
2 Medium

2 Medium

2 Medium
2 Medium

2.Medium

2 Medium

2.Medium
2.Medium

2 Medium
2.Medium

2.Medium
2.Medium

2.Medium

2.Medium

2.Medium
2.Medium
2.Medium
2 Medium

2 Medium

2 Medium
2 Medium
2.Medium

2 Medium

2.Medium
2 Medium

2 Medium
2.Medium
2.Medium

2 Medium
2 Medium
2.Medium

2.Medium
2 Medium

Sign yourself here if you are

Status Comments interested to work on this project

In progress  Pilotinis paleidimas gruodzio 10 d.
Mantas Zimnickas

Mantas Zimnickas

Done

Done
J: hm Taryba - gal paimti visus
posedzius ir ziureti kas jame
nedalyvavo balsavyme?
P: dél tarybos - tas taip, bet kg dél
frakcijy ir komitety daryt?

Done Duotajam momentui uzteks

In progress Ruosiamas priéjimas per atskirg

subdomeng

Padarytas googlas. Bandysim
In progress sumerge'int j esamg seng darzeliy

mapsg
Done http://www.vilnius.lt/map/grinda/

Rytoj pradeda suvedinéti grindos
In progress darbus.

RSS jjungtas, reikes pirkt papildomag

In progress ¢ gionaluma TIC'ui
In progress
Done http://arcg.is/10tTWbD
In progress Mantas Zimnickas
In progress
Done
Mantas Zimnickas
N i
Done http://sviesoforai

It/arcqis/rest/services

In progress

Shiny serveris done, bet reik iskist j
DMZ, pending

J: Gausime detalia schema kita
savaite remind me :)

In progress

In progress

Gaunami dabar dokumentai, su
In progress i$siun¢iamais yra problemu su pacia
e. pristatymo IS, laukime Bug fix

Done Nelabai
Done

In progress

In progress

Done

In progress Final review

Done


http://www.vilnius.lt/map/grinda/
http://arcg.is/1OtTWbD
http://sviesoforai.lt/arcgis/rest/services
http://sviesoforai.lt/arcgis/rest/services

Project English translation

Darzeliai - atviri lankomumo duomenys

atviras.vilnius.It - naujas atviry duomeny portalas
suprantamas Zzmonéms

Susibendrauti su FinMin dél patogesnés finansiniy
ataskaity konsolidacijos

Sutvarkyt MASIS duomenis pagal pastabas
Suintegruoti TrackDuck su RedMine

Para8yt biudZeto github repo readme

Aprasyt GitHube angli$kai kuo daugiau feedy
Komandiruogiy vizualizacija su pjaviais
OrangeBikes appsas

Transporto problemy ir sprendimy inventorizavimas

Code for Vilnius problemy sarasas, sgrase sudét linkus
i duomenis

Vizualizuoti graziai darzZeliy tvarkos grafikg
Paramos prasymy konsolidavimas ir atvérimas
Kreditorinio jsiskolinimo papildymas su detalizacijom
pagal funkcijines klases ir

B|BA kreditorinis jsisikolinimas analogi§kas VMSA

Interesy deklaracijos i§ VTEK patogiai atvaizduojamos
Vilnius.It prie darbuotojy

Statybos leidimo iSdavimo proceso detalizacijg su
dokumenty skaiciai per proceso grandj ir trukmémis
kiek uztruko kiekvienoje grandyje bei meta informacija
susijusia su statybos leidimo objektu

TILS rekomendacijos dél korupcijos

Atviri duomenys apie VMSA ir pavaldzZioms jstaigoms
priklausanéius automobilius

Tvarkau Vilniy - problemos statusas atitinkantis realy
sprendimo rezultatg (jeigu nei$spresta, nes triksta
pinigy tai statusas néra i$spresta)

Atviri oro tar§os duomenys i§ OKT stociy

Zurnalistam teikiamo FTP perkélimas j HTTP

Sukelti viesai visas atliktas galimybiy studijas
Darzeliai - atviri lankanéiy vaiky duomenys
Naujienlaiskis Vilniaus miestui

Vilnius.It responsive dizainas

Pasidaryt laptopa, kuris smoothly integruotysi su active
directory bet runninty linuxus

Parkingo duomenys i$ parkomaty

Masiny nutempimo atviri duomenys

Sukelt j freedata.lt/vpt/ savivaldos mazos vertés
pirkimus

Vilnius-tourism.It atviri duomenys

Pabaigt skolos vizualizacijg

Parasyt GitHubo tutorialus opendata.lt
BiudZzeto vizualizacija

Leidimy uZtverti dviraciy takus atvérimas

Perasfaltuoty ir remontuoty gatviy sgrasas su
detalizacija pagal kiekvienai kelio daliai skirty I€Sy
suma

Tvarkau Vilniy: senoje aplikacijoje padaryti, kad
matytysi kiti problemos statusai

Priority

2.Medium

2.Medium

3.Low

3.Low
3.Low
3.Low
3.Low
3.Low
3.Low
2 Medium

2 Medium

2 Medium

2.Medium

2 Medium

2 Medium
2.Medium

2.Medium

2.Medium

2.Medium

2.Medium

2.Medium

2.Medium

2.Medium
2.Medium
2.Medium
3.Low

3.Low

Status

Done

Done

In progress

Done

In progress

Done

In progress

Done

In progress
Done

Sign yourself here if you are

Comments interested to work on this project

https://github.
com/vilnius/darzeliai/tree/master/dat
a

https:/docs.google.
com/document/d/1xy_nr04bcOZpHLjl
cm_WUoxTmBpeYn8E44fJIGXeV4c
[edit?usp=sharing

Mantas Zimnickas
https://docs.google.
com/spreadsheets/d/1a7gNNTCBJO
Z1ypl1-
zTlhe0_X7sRIHaAmRB5778odbM/e
dit?usp=sharing

J: Kokiu poizymiu reikia?

P: Algis informuotas, duos Zinot

Bet appse nesimato nes
ijhardcodintos statusy reik§meés :(
papildomas darbas 88 eilutéj

Parasytas rastas

Dropboxas: https://www.dropbox.
com/sh/4m62rnurkldhyu6/AAD9IpO
MQqSYtEwH5atAHgENna?dI=0 ¢ia
nuotraukos

https://www.dropbox.
com/sh/2jj508zhchzsnej/AACqhQtt7
p2irAcEQHSIi3Kia?dI=0 o &ia vaizdo
jrasai bus nuolat atnaujinami


https://github.com/vilnius/darzeliai/tree/master/data
https://github.com/vilnius/darzeliai/tree/master/data
https://github.com/vilnius/darzeliai/tree/master/data
https://docs.google.com/document/d/1xy_nr04bc0ZpHLjlcm_WUoxTmBpeYn8E44fJIGXeV4c/edit?usp=sharing
https://docs.google.com/document/d/1xy_nr04bc0ZpHLjlcm_WUoxTmBpeYn8E44fJIGXeV4c/edit?usp=sharing
https://docs.google.com/document/d/1xy_nr04bc0ZpHLjlcm_WUoxTmBpeYn8E44fJIGXeV4c/edit?usp=sharing
https://docs.google.com/document/d/1xy_nr04bc0ZpHLjlcm_WUoxTmBpeYn8E44fJIGXeV4c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1a7qNNTCBJOZ1ypl1-zTIhe0_X7sRIHaAmRB5778odbM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1a7qNNTCBJOZ1ypl1-zTIhe0_X7sRIHaAmRB5778odbM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1a7qNNTCBJOZ1ypl1-zTIhe0_X7sRIHaAmRB5778odbM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1a7qNNTCBJOZ1ypl1-zTIhe0_X7sRIHaAmRB5778odbM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1a7qNNTCBJOZ1ypl1-zTIhe0_X7sRIHaAmRB5778odbM/edit?usp=sharing

Critical?

1.10

1.1

1.12

1.13

1.14

1.14.1

21

22

23

24

25

26

2.7

Saugaus miesto departamentas

Benamiy problemos sprendimai;

Romy integracija;

Graficiy (teplioniy) problemos sprendimas;

Vie$uyjy renginiy organizavimas;

Beseimininkiy gyviny gaudymo, laikymo, kastravimo
klausimai;

Bary, kaviniy, restorany, kluby keliamas triuk$mas;

Statyby metu (ir remonto darby butuose) keliamas
triuk§mas;

Kaip reglamentuotas pirotechnikos priemoniy
naudojimas;

Reklama ant (neeksploatuojamy) transporto
priemoniy;

Civiliné sauga (Civilinés saugos institucijos teisinis
statusas, veiklos sritys, finansavimo $altinis,

Grei¢io matuokliai mieste: jy administravimas ir
finansavimas;

Kaip sprendziami viesosios tvarkos klausimai:
vieSyjy renginiy organizavimas, pirotechnikos
priemoniy naudojimas, grafi€iy klausimas, reklama
ant (neeksploatuojamy) transporto priemoniy?

Sviesofory reguliavimas, rinkimas duomeny apie
kams¢ius - ?

Kartu su Miesto plétros departamentu: rajoniniy
teritorijy su auk$ciausiu skaiCiumi uZregistruoty
nusikaltimy, sutvarkymas, jtraukiant vietos
gyventojus (pvz. apSvietimas - kuris néra tik laiptines
apsviecianciy bendrijy reikalas).

Saugios kaimynijos iniciatyvos (pavienes iniciatyvas
vykdo policija, kol kas néra iSvystytas bendras
modelis).

Miesto plétros departamentas, Plétros planavimo
skyrius

Kompleksinis gyvenamujy rajony urbanistinis
atnaujinimas;

Vie$y erdviy/krantiniy atnaujinimas (waterfront
development).: kaip veikia finansavimo modelis, kiek
prisideda verslas, ar atsirado traukos centrai prie
vandens? Ar vykdomas monitoringas jgyvendinus
projekta? Ypa¢ dominty geroji miesty patirtis
panasaus klimato Salyse.

Vietos bendruomenés veiklos sritys atskiruose
gyvenamuosiuose kvartaluose.

Vietos bendruomenés grupiy veikla (teisinis
pagrindas, veiklos, bendradarbiaujama su
savivaldybe).

Daugiabuciy teritorijy tvarkymas (bendrijos,
savivaldybé, ar valstybeé).

Savalaikis koncentruotas informavimas apie
ketinamus vykdyti erdviy sutvarkymo projektus,
vykdomus projektus, ir "susitikimus su visuomene"
(maziausiai savaité pries).

Miesto tvarkymo skyrius (Zeldyny poskyris): medziy
inventorius ir jy baklés monitoringas.

Safe city department
Solutions for the problem of homeless people

Jekaterina Lavrinec: Cooperation with organizations and
individual initiatives focused on the integration of the homeless
people. Goal: information, ensurance of durability of social
initiatives (through funding).

Integration of the Romani people

Solution for the graffiti problem

Organization of public events

Issues of capturing, keeping and castrating homeless pets

Jekaterina Lavrinec: Informative function (the most important)
- on captured animals (in order to find their owners), actions
being implemented, veterinary clinics. Collaboration with
shelters and their volunteers!! Exchange of information.

Noise induced by bars, cafes, restaurants and clubs

Noise induced by construction and repair works (including
those within apartments)

Use of pyrotechnics and its regulations
Advertising on (not operational) vehicles

Civil safety (legal status of the institution for Civil safety, its
areas of activity and sources of funding)

Automatic speed limit trackers in the city: their administration
and funding

How are issues of public order solved? (e.g. Organization of
public events, Use of pyrotechnics, Graffiti problem,
Advertising on (not operational) vehicles)

Regulation of traffic-lights, collecting data on traffic
congestions?

Jekaterina Lavrinec: Taxi drivers could also be drawn into
this initiative: they conduct monitoring every single day:)
Along with Urban Development Department: management of
areas with the highest rates of registered crime on a district
level, with the involvement of local inhabitants (e.g. lighting is
not exclusively the issue for enterprises providing staircase
lighting to solve).

Initiatives for safe neighbourhood (although individual
initiatives are executed by the police, a general model has not
been yet developed).

Urban Development Department, Development Planning
Division

Complex urban renovation of residential areas

Public space and waterfront development:

- how does the funding model function?

- how are businesses involved - have new waterside centers of
attraction recently appeared?

- is monitoring implemented upon execution of a project?

It would be especially useful to draw up the positive experience
of other cities with similar climate conditions.

Areas of activity of local communities in separate residential
quarters.

Group activities of local communities (legal basis, activities,
collaboration with government).

Maintenance of apartment building territories (communities,
municipality, or the state).

Timely and concentrated information about scheduled and
ongoing space management projects and "meetings with
society" (at least a week prior to the event).

Jekaterina Lavrinec: At the moment there is no "info"
category on the website of the municipality, the society is
informed about "meetings with society" post factum!

Urban Management Department (Greenery Section): tree
inventory and their state monitoring.

Is any data
collected? [1] Available Open Data

No

No

Yes

Yes

No

No

No

Yes

Yes

Yes

No

Yes

https://github.com/vilnius/problemos

we should open the source of Tvarkau
Vilniy app and also provide a proper API
doc and endpoint

The information is being entered into
different forms throughout the
infrastructure, ends up in DMS, could be
possible to extract quite structured

There is data regarding the registered
animals that could be somehow used
here. Also, there might be some data in
the company that takes care of the
homeless pets (GRINDA)

http://gis.opendata.lt/ - noise maps; will
find out about more up-to-date info
http://gis.opendata.lt/ - noise maps; will
find out about more up-to-date info

There is data about the available safety
sirens in the city. There are 3 of those :)
also there is geographical data of shelters.

There are location data of these trackers, |
think it would be possible to get some raw
data as well.

http://sviesoforai.lt/
http://sviesoforai.lt/arcgis/rest/services

Data about crime is being collected by the
police and is open http://www.ird.
It/statistines-ataskaitos/ (there are some
additional feeds). We ourselves have all
the information about the fines we collect.

https://github.com/vilnius/bendrasisplanas;
http://gis.opendata.lt

We have all the data if there is public
money involved. Basically in the form of
paid invoices, etc.

Nothing else here.

There is data about energy efficiency of
the houses. Also some general data about
territories in gis.opendata.lt, nothing very
specific

www.sviesoforai.lt - everything there is or
can be easily transformed into open data

http://gis.opendata.
It/datasets/d4070636800545619¢17c6b2d
3e4e534_1

http://gis.opendata.
It/datasets/d4070636800545619¢17c6b2d
3e4e534_2
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7.3
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7.5

7.6
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9.1

9.2

9.3

9.4

9.5

Miesto transporto skyrius: vieSojo transporto baklés
(kondicioneriai pvz.) monitoringas

Svietimo skyriaus, Valdybos poskyris

Kaip reglamentuojamos mokiniy teisés, pareigos ir
atsakomybé kt. Salyse?

E.miesto departamentas

IT saugumas organizacijoje;

Paslaugy gyventojams perkélimas j mobiligsias
aplikacijas

E. paslaugy rinkodara, pristatymas gyventojams.

Socialinés paramos skyrius
Globéjy likusiems be tévy globos vaikams paieska
Globos $eimose geroji patirtis.

Savarankisko gyvenimo formos proto ar psichikos
negalig turintiems asmenims ir darbo metodai.

Paslaugy specifika socialinés rizikos asmenims
(benamiams ir elgetaujantiems).

Teisés departamentas, Juridinis skyrius

Teisinés pagalbos teikimo organizavimas
Savivaldybése;

Batinyjy paslaugy teikimas gyventojams: ar jas teikia
privacios, ar savivaldybés jsteigtos jmonés?

Vaiky darzeliy trdkumas: problemos sprendimai,
kompensacijos lankantiems privacius darzelius.
Teisminiai gin¢ai tarp savivaldos institucijy ir
gyventojy: kokie

Siunciu ekonomikos ir investicijy departamento
Turizmo skyrius

Savanorysté turizmo sektoriuje: kuriose Salyse
veikia, kas koordinuoja? kokios savanoriy funkcijos?
Kaip veikia $i sistema?

Bendruomenés ir jaunimo jtraukimas, sprendziant
turizmui aktualius klausimus;

Svetingumo mieste skatinimo programos, skatinimo
budai.

Zurnalisty, rasangiy turizmo temomis, priémimo
programos Europos miesty savivaldybése: kur veikia
tokios programos, kas koordinuoja- savivaldybé, ar
Informacijos centrai;

Sékmingiausi miesty prisistatymo pavyzdziai
socialiniuose tinkluose;

Informaciniy technologijy naudojamos turizmo
skatinimui;

Svietimo, kultiiros ir sporto departamento Sporto
skyrius

Gyventojy (moksleiviy, studenty, suaugusiy, senjory)
fizinis aktyvumas.

Savanoriska veikla sporto srityje.

Interesanty aptarnavimo skyrius

Aptarnavimas ,vieno langelio” principu;

Verslo sektoriaus klienty aptarnavimo patirties
panaudojimas vieSajame sektoriuje;

Dokumenty valdymo organizavimas

Elektroniniy paslaugy kidrimas bei teikimas;

Jstaigos internetinio portalo optimizavimas

City Transport Department: monitoring of public transport
condition (e.g. conditioners).

Department of Education (Board Section)

How are the rights, duties and responsibilities of students
regulated in other countries?

E-City Department
IT safety in organization
Civil services transference to mobile applications

E-services marketing, presentation to people.

Social Support Department

Search for guardians for children, deprived of parental care
Positive experience of custody in families

Forms of independent living and methods of works for mentally

or phisically impaired persons
Particularity of services provided to socially disadvantaged
persons (homeless and mendicants)

Legal Department, Legal Division

Organization of legal assistance provision in municipalities

Provision of essential services to the people: is it implemented
by private or municipally-established enterprises?

Shortage of kindergartens: solutions for the problem,
compensations for those attending private kindergartens
Legal arguments between municipal institutions and the
people: what kind

Department of Economics and Investment (Tourism
Division)

Volunteering in the sector of tourism:

- in which countries does it function, who coordinates it?
- what are the fucntions of volunteers?

- how does the system operate?

Involvement of youth and communities in resolution of tourism-

relevant issues

Jekaterina Lavrinec: Cooperation with higher education
institutions, involving students who are carrying out tourism-
related projects (investigative, communicative and creative).
For example, Creative industries at VGTU.

Cooperation with niche initiatives. For example, alternative
tours provided in different areas of the city).

Programmes for hospitality promotion in the city, ways to
promote

Programmes for admission of journalists writing on tourism-
related topics in municipalities of European cities:

- where do such programmes take place?

- who coordinates them?

- municipalities or information centers?

The most successful examples of presentations of cities in
social media

Application of IT in order to promote tourism

Education, Culture and Sports Department (Sports
Division)

People's (high school students', university students', adults'
and retired people's) physical activity

Volunteering activities in the field of sports

Attending Division

Offering services by the "one window" principle

Application of business sector customer attending experience

in the public sector

Organization of document management

Setting up and providing e-services

Enterprise's Internet portal optimization

Is any data

collected? [1] Available Open Data

Yes

No

Yes

No

No

No

No
No

Yes

No

No

Yes and no - there is some data, like
video recordings, general info about
transportation, GTFS feeds, but nothing
related to AC

Most of the services are digitised - so the
data is there. But it's not mobile

https://github.com/vilnius/darzeliai
some other datasets pending

There are metrics and feedbacks from the
customers; not yet open.

As of November, there will be a new DMS
with an AP, that will allow many different
ways to integrate and get data regarding
processes and metadata

There is a new module for giving feedback
for the provided service. We can provide
data from there
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Apklausy bady ir formy bei tinkamo analizés

mechanizmo parinkimas;

Socialiniy iSmoky skyrius

Tikslingas piniginés socialinés paramos teikimas;

Teikiamos piniginés socialinés paramos didinimo

(mazinimo) aplinkybés;

ligalaikiy paramos gavéjy nukreipimas visuomenei

naudingai veiklai atlikti;

Paramos gavéjy buities ir gyvenimo salygy
tikrinimas;

Periodinis paskirtos paramos veiksmingumo
vertinimas;

Bendradarbiavimas su jstaigomis ir institucijomis,
renkant duomenis apie paramos gavéjo uzimtumg

(veiklg),
Galimo piktnaudziavimo prevencija.

Vaiko teisiy apsaugos skyrius

Darbas su socialinés rizikos $eimomis ( metodika).

Socialinis darbas su psichinés sveikatos problemy
turinciais tévais (kai yra nustatyta diagnozé), kurie
augina vaikus (kai vaikams yra nustatyta diagnozé),
taip pat atvejai, kai tévai galimai turi psichinés
sveikatos sutrikimy, taciau diagnozé nenustatyta, j
gydytojus jie nesikreipia ar nesutinka kreiptis, yra
nemotyvuoti bendradarbiauti su specialistais.
Mokyklos nelankymo, jvairiy vaiky elgesio problemy
(priklausomybés, nusikalstamy veiky darymo

problemos ir pan.) prevencinés priemonés;

Vaiky paémimo i§ Seimy dél gyvybei ir sveikatai
pavojingy salygy tvarka ir tolesnés prieziaros

klausimai;

Kokios priemonés taikomos, kai vienas i$ tévy

neleidzia kitam bendrauti su vaiku?

Vaiko teisiy apsaugos institucijy veiksmai, kai tévai
nevykdo jy rekomendacijy, sprendZiant klausimus

dél tévy/seneliy bendravimo tvarkos su
vaikais/anikais.

Uzsienio praktika dél tévy jpareigojimo vesti vaikus
pas psichologus, patiems lankytis pas psichologus,
dél mediacijos tévams teikimo ir tévystés jgudziy

grupiy lankymo;

Globojamo vaiko ikimokyklinio ugdymo jstaigos

parinkimo ir vaiky, turin¢iy elgesio ir emocijy

sutrikimy, ugdymo jstaigos parinkimo klausimai;
Kokiomis priemonémis uZsienio Salys skatina vaiko
globa, jvaikinimg Seimoje, kurios nariai su vaiku néra

susije giminystés rysiais?

Kokiais kriterijais remiantis teikiama pirmenybé
nustatant vaikams globg? Kokig valstybés paramg

gauna seneliy globojami vaikai?

Kokia pagalba (psichologiné, palaikymo grupés,
mediky konsultacijos) teikiama Seimai gimus
nejgaliam vaikui, kur tokios $eimos nukreipiamos,
kaip $eima stiprinama, kad jstengty pati auginti

kadikj?

Konfliktisky skyryby sprendimo eiga iki teismo
posédzio pradzios (kokios institucijos pajungtos ir
kokig pagalbg teikia)? Kokia pagalba yra galima
konfliktuojancioms Seimoms, kai ginco Salys yra

nemotyvuotos?
Teisinés priemonés leidZiancios vaiko teisiy

apsaugos specialistams ,apsiginti“ nuo ,hiperaktyviy

“, agresyviy ir persekiojanciy pareiskéjy;

Informacijos apie $eimga teikimas teismui: kokiu badu

surenkami duomenys apie $eimg?

Kokius jgaliojimus turi valstybiniy institucijy atstovai

vaiko teisiy srityje: ar turi teise¢ jpareigoti

konfliktuojancias Salis mazinti konfliktg, kas uztikrina
ipareigojimy vykdyma, kokios sankcijos, jeigu

nevykdo?

Kultaros skyrius

Kultdros renginiy finansavimo sistema (renginiy

klasifikatorius).

Selection of survey methods and forms as well as applicable
analytical mechanism

Social Benefits Division

Purposeful financial social support provision

Circumstances for amplification (or reduction) of financial
social support

Engagement of long-term support recipients in socially useful
activities

Monitoring of life and living conditions of support recipients
Periodical assessment of efficiency of the provided support

Cooperation with establishments and institutions in gathering
data on support recipient's employment (activity)

Prevention of potential misuse

Child Protection Department

Work with socially disadvantaged families (methodics)

Social work with parents exhibiting mental health problems (on
the basis of established diagnoses), parents raising children
exhibiting mental health problems (on the basis of established
diagnoses), including cases of parents who potentially have
mental health disabilities with no established diagnoses, for the
reasons of not seeking or not willing to seek medical advice, or
for the lack of motivation to cooperate with professionals

Preventive measures for school absenteeism and other kinds
of children's behavioural problems (addiction, criminal
activities, etc.)

Procedure of children's seizure from families with life and
health-threatening conditions and issues of further supervision

What measures are taken when one of the parents prevents
the other from interaction with the child?

Actions, taken by child protection institutions in case of
parents' rejection to follow their recommendations regarding
regulations of interaction between parents/grandparents with
their children/grandchildren

Foreign practice of parents' obligation to provide themselves or
their children psychological care, parental mediation provision
and attendance of parental skills development groups

Issues of pre-school educational institution selection for
children in custody and special educational institution selection
for children with behavioural or emotional disabilities

By what means do foreign countries promote guardianship and
adoption of children in families consisting of no blood-relatives
of the child?

Which criteria are crucial in providing priority for the
guardianship of a child? How are children taken into
grandparents' care supported by the state?

What kind of assistance (psychological help, support groups,
medical advice) is provided to a family upon birth of a disabled
child? Where are such families directed for support? What
measures are taken to help them raise the child on their own?

The process of conflictual divorce resolution before the
beginning of the hearing: which institutions are involved and
what kind of help do they provide? What kind of assistance is
available to conflicting families, when the arguing parties are
unmotivated?

Legal measures that allow child protection experts to secure
themselves from "hyperactive", aggressive and persecuting
applicants

Providing court with the information about the family: how is
the data on the family gathered?

What are the state institution representatives authorized for
regarding the issues of child protection: do they have a right to
obligate the conflicting parties to reduce the conflict? Who
ensures the implementation of obligations? What are the
sanctions in case of non-implementation?

Culture Department

Cultural events funding system (event classification)

Is any data

collected? [1] Available Open Data

No

No

No

No

No

No

No

No

No

No

No

No

There are two survey results exported to
open data https://github.
com/vilnius/apklausos - it serves as a
sample. We can extract all of them, but
main thing here is that the whole method
of doing a quiz on the internet and basing
decisions on those results are a bit crazy
thing to do. We would like to have better
ways to observe and consolidate opinion.

There is financial data of outpayments to
orphans for example. All other data about
outpayments as well.
There is financial data of outpayments to
orphans for example. All other data about
outpayments as well.



Is any data

Critical? collected? [1] Available Open Data
122 Miesto teatro, operos atrankos ir finansavimo, Systems of theatre and opera selection, funding and rotation in No
"~ rotacijos sistema. the city
13  Planavimo ir pirkimy organizavimo skyrius Division of Planning and Organization of Purchases
Senamiescio ir centrinés miesto zonos Taxable entrance of vehicles into the old town and central area
13.1 apmokestinamas jvaziavimas (tranzitinio eismo of the city (transit traffic ban), introduction of pedestrian zones No
uzdraudimas), pésciujy zony (gatviy) jvedimas. (streets)

Stops.It - everything there could be open.

Susisiekimo komunikacijy projektavimas ir Also probably related - videos from public

13.2 planavimas Transport and communications projecting and planning Yes transportation will be made available
eventually

13.3 Gélyny jrengimas; Installation of flower gardens No

13.4 MaZosios architektdros pavyzdziai: suoliukal, SIS gyampies of small architecture: benches, liter bins Yes | http:/gis.opendataly

13.5 Kapiniy tvarkymas ir priezidra; Management and maintenance of cemetaries Yes Not open, but there is a system: hitps:

llcemety.It/
13.6 Teritorijy tvarkymas po renginiy. Clearing territories after events No


http://gis.opendata.lt/

[1] By "data" we usually mean something structured. Having a bunch of paper documents is not data.
Having an excel with meta info about those same documents could indicate data.



