MAU MA TRAN RACI

Content Financial Design

Project Tasks Product Manager Ul Designer Writer Analyst Director VP of Product

ion Phase (Giai doan khdi dau)
Financial Study (Nghién ctru tai chinh)
Feasability Study (Nghién ctu kha thi)

Technology Recommendations (Khuyén nghj vé
cong nghé)
Financial Plan (K& hoach tai chinh)
Sprint Plan (K& hoach nudc rut)
Execution Phase

Design Ul
Write Content
Create Mockup
Control Phase
User Testing
Close Phase
Create Lessons Learned
Create Closure Report

R = Responsible: Nhan su/ b phan chiu trach nhiém thuc thi céc cong viéc trong du an. Khi trién khai du an, méi
nhiém vu nén cé it nhat mot ngudi chiu trach nhiém.

A = Accountable: Ngudi chju trach nhiém phé duyét k€ hoach, dénh gia két qua cac cong viéc trong dy an. Vi tri nay
chiu trach nhiém phan viéc, ddm bao dy an hoan thanh dung tién dé. Ho thudng la cac nha Ianh dao hodc nha quan



