
Project Name Project Manager Client Date Resource Plan 
Website Launch Joe Heller Casual-Tees 2/1/2022

Resource Team Total Effort Rate Cost 1-Jan 2-Jan 3-Jan 4-Jan 5-Jan 6-Jan 7-Jan 8-Jan 9-Jan 10-Jan 11-Jan 12-Jan 13-Jan 14-Jan 15-Jan 16-Jan 17-Jan 18-Jan 19-Jan 20-Jan 21-Jan 22-Jan 23-Jan 24-Jan 25-Jan 26-Jan 27-Jan 28-Jan 29-Jan 30-Jan 31-Jan

Bill Marketing 24 $300) $7,200)

Homepage Copy 6 6

Choose Images 4 4

Build Internal Links 4 4

Edit Copy 10 10

Peter Sales 21 $150) $3,150)

Create Sales Copy 4 2 2

Get Bios of Sales Team 5 1 1 1 1 1

Create Email Campaign 4 4

Train Customer Service 8 4 4

Peggy Design 21 $500) $10,500)

Site Architecture 5 3 2

Homepage Design 8 2 2 2 2

Test Site 4 2 2

Repair Bugs 4 2 2

Sylvia Development 23 $600) $13,800)

Create Code 8 4 4

Add Resources 7 4 3

Test Site 6 3 3

Maintenance on Site 2 2

NOTE: To use this template, you'll need to make a copy of your own. To do so, click "File" at the top left corner and then 
click "Make a copy". Or simply copy and paste its content onto a new Google Sheet.

Click here for a FREE trial of ProjectManager

or

Click here for 80+ FREE project management templates

http://www.projectmanager.com/pricing?utm_source=project_manager_com&utm_medium=content+library&utm_campaign=googlesheet-resource-plan&utm_content=&utm_detail=&utm_term=none
http://www.projectmanager.com/pm-templates?utm_source=project_manager_com&utm_medium=content+library&utm_campaign=googlesheet-resource-plan&utm_content=&utm_detail=&utm_term=none

