imp
imp
imp
imp
imp

imp

mui
imp
imp
imp
mui
imp
imp
mui
imp
imp

imp

imp

imp

imp

imp

mui

mui

mui
mui
mui
imp
mui
mui
mui

mui

mui

mui

mui

mui

mui
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imp
imp
imp
imp
imp
imp
imp
imp
imp
imp
imp
mui
imp
mui
mui
imp
imp

imp

imp

imp

mui

imp

imp

mui

imp
imp

mui

mui
mui
mui

mui

mui
mui
imp
imp
mui

mui

imp
imp
imp
imp
imp
imp
imp
imp
imp
imp
imp
imp
mui
imp
imp
imp

imp

imp

imp

imp

imp

imp
mui
imp
imp
imp
imp
imp
mui
mui
imp
mui
imp
mui
mui
imp
imp
mui

mui

imp
imp
imp
imp
imp
mui
imp
imp
mui
imp
imp
imp
imp
imp
imp
mui
imp

imp

mui

mui
imp
mui
mui
imp
mui
imp
mui
mui
mui
imp
mui
mui
mui
mui

mui
mui
mui
imp
mui
mui
imp

mui
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imp
imp
imp
imp
imp
imp
imp
imp
mui

mui
mui

imp
imp
imp

imp

mui

mui
imp
mui
imp
imp
mui

mui

gos
imp
imp
mui
imp
mui

mui

imp

mui

mui

imp

mui

5 HOT id Topic

Listening

Clear and shared mode of communication

Natural sources of drinking water (on or near the ground)

Energy self-sustainability

Local network creation/contribution

Ecological/minimal constructions (local, sustainable, natural
materials)

Integrated location or close (5min walk) to a forest area or
something with a very abundant nature

non-speculative project

Ecology

Space for preparation / processing of products (food and non-
food) - Joana's notes: soaps, loom, pottery, kombucha

healthy living

NO irr ible use of alcohol or ionally (ie a local

P

vegan wine every now and then is not an issue)

Prioritize the use of regional and renewable materials,
renewable energy sources and Technologies that promote the
various Rs (reduction, reuse, recovery, recycling,...)

i PR PO

Pra tion of increasing local bi Y, g ]
infrastructure (refor tion, beehives, bird | etc...).

Diving water: max 30’ minutes (river, lake or sea good for
children)

(o] iously Choosing and Standing in Radical R ibility

9 P

Educational project and P
devel (p I, collective and local) as the center of the

project'.

NO to physical, emotional, energetic and verbal violence
(outside of an ad hoc context and with consent)

Laundry

New decision

area

CORE VALUES DA
COMUNIDADE
POLICIES/RULES

POLICIES/RULES

LOCALIDADE/
GEOFISICA
PRESENTE

RECURSOS
COMUNS
ANIMAIS

ESPACOS
COMUNS

ESPACOS E
CONSTRUGCOES

POLICIES/RULES

GOVERNANGCA
GOVERNANCA

ESPAGOS
COMUNS

ESPACOS E
CONSTRUGCOES

RELAGCOES
PROPRIEDADE

RECURSOS
COMUNS

CORE VALUES DA
COMUNIDADE

PROPOSITO

PROPOSITO

GOVERNANGA

LOCALIDADE/
GEOFISICA
PRESENTE

RECURSOS
COMUNS

CORE VALUES DA
COMUNIDADE

CORE VALUES DA
COMUNIDADE
GOVERNANCA

LOCALIDADE/
GEOFISICA
PRESENTE

RECURSOS
COMUNS

RECURSOS
COMUNS

ESPACOS E
CONSTRUGCOES

LOCALIDADE/
GEOFISICA
PRESENTE

PROPRIEDADE

CORE VALUES DA
COMUNIDADE

ESPAGOS
COMUNS

CORE VALUES DA
COMUNIDADE

POLICIES/RULES

ESPACOS E
CONSTRUGOES

ESPAGOS E
CONSTRUGOES

LOCALIDADE/
GEOFISICA
PRESENTE

CORE VALUES DA
COMUNIDADE

PROPOSITO

POLICIES/RULES

ESPACOS
COMUNS

Potencial
tensions



1

mui
mui
mui

mui

mui

mui

gos

mui

mui

mui

mui

mui

mui

mui

gos

gos
gos

mui
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mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui
mui
mui

mui

mui

mui

mui

imp

mui

mui
mui
mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

mui

gos

4 5 HOT id Topic New decision

mui Vegan Dining Room / Canteen

mui Multipurpose room (children and adults)

mui Regenerate local and regional ecological, social and economic
systems

mui Live/create a place where children can live and learn in and from
nature, in a community way.
Smoking will only be all din Inity cer

mui processes, with specific purposes, or in individual or collectlve
medicinal cases.

mui check the Bright Principles of the members and the Project (PM)

mui Working on creating our shared context

mui Clear roles of who does what

mui Hybrid economy mode: private and common

mui check members and Project (PM) Shadow Principles

mui Distinct spaces between permanent and temporary residents

mui Exchanges and mutualism

mui Elevation: +100m
Land to be within 15 minutes (by car) of a city that has public

mui transport capable of providing autonomy via public transport to
other cities

mui Possibility of walking or cycling to the nearest human centers,
where most travel needs to be made.

mui clear business model

mui Significant agricultural self production

mui Tudoteca (library for resources of various types)
Holistic community experience and individual/family simplicity

gos (reduce ecological footprint below the global average needed to
live within planetary boundaries)

mui Games/recreation room (mainly children)
The understanding that it takes a village to raise a child, and

gos that the growth of each child is the responsibility of the entire
community

mui Training / Upgrade of the “living operatlng system" of the
human being (personal and profe )

mui NO use of alcohol except in very specific events to be defined
by the community

mui NO use of firearms (knives, pocket knives and other similar
material will be allowed)

gos YES Ecological support animals/: tuary (non-violent
practices)* [1]
Thematic circles (work, decision, vision of the future,

gos N
emergencies, shadow world)

mui No waterproofing of the soil with the constructions

imprescindi That there be spaces around each house for private use

gos buying group
Definition of “path/practice/methodology” of g

muito muit personal and community development (e.g. P055|blllty
Manag ) and this choice may change over time
Our common personal and community development

muito muit practice/path starting point (today September 2021 in the codex
creation process) is Possibility Management

mui Regenerative justi rief exampl

muito muit Space for capacity building, training and workshops (greater
than 300m2)

mui >/= 6 adults stable residents

mui Conduct guide for visitors

gos mobile home

gos Water management (5 flows)

area
ESPAGOS
COMUNS
ESPAGOS
COMUNS

CULTURA

PROPOSITO

POLICIES/RULES

GOVERNANGA
GOVERNANCA
GOVERNANCA
GOVERNANGA
GOVERNANCA

ESPAGOS E
CONSTRUCOES

RELAGCOES

LOCALIDADE/
GEOFISICA
PRESENTE

LOCALIDADE/
GEOFISICA
PRESENTE

LOCALIDADE/
GEOFISICA
PRESENTE

TRABALHO/
MODELOS DE
NEGOCIOS/ECON
OMIA

RECURSOS
COMUNS

RECURSOS
COMUNS

CULTURA

ESPACOS
COMUNS

CULTURA

PROPOSITO
POLICIES/RULES
POLICIES/RULES
ANIMAIS

GOVERNANCA
ESPACOS E
CONSTRUCOES

ESPAGOSE
CONSTRUGCOES

RECURSOS
COMUNS

GOVERNANCA

GOVERNANCA

RELAGOES

ESPAGCOS
COMUNS

DIMENSAO/PESS
OAS

POLICIES/RULES

ESPAGOS E
CONSTRUGCOES

ESPAGOS E
CONSTRUCOES

Potencial
tensions
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nao imp
mui mui
mui gos
mui mui
mui mui
gos  gos
mui gos
muito muito
mui mui
gos imp
imp  gos
gos  gos
gos  gos
gos mui
gos  gos
mui gos
gos  mui
gos  mui
gos mui
gos  gos
gos  gos
gos  gos
mui mui
gos  gos
gos  mui
gos  gos
gos  gos

imp

mui
mui
mui
mui
mui
imp
mui

mui

imp
imp
mui

mui
gos
mui

mui

mui

gos

gos

mui

gos

mui

mui

mui

mui

gos

gos

mui

gos

mui

gos

gos

gos

mui

mui
mui
mui

mui

nao

mui

gos

mui

mui

4 5 HOT id Topic
mui
Radical Responsibility and Conti Increase in Intimacy
gos
(PM)
gos C ity and nol idual property (use and non-
ownership)
mui Community economy (social and solidarity)
gos Clear purchasing criteria (from materials to consumables)
le/regenerative ( and )
gos > 2-3 children (ages 2-4) stable in the project (or neighbors)
gos Non-use of piped water from the public system (company) for
gos Temperatures: mild (min: -5; max 35°)
muito muit In the Lisbon metropolitan area
> 3 children (ages 3-12) living in the project in addition to my
os children (or neighbors walking up to 10 min walking) children of
g adults who are on the path of develoy t
and evolution
gos Principles of Regenerative Development
tional p (which allow several of the
mui d proy Is at different times of the day, week,
month or year)
mui Inspiration
mui That the houses are physically separated by more than 10m
mui Monitoring and periodic reflection of social, cultural, ecological
and ecological elements
gos Establist ity rhythms (internal and external) eg
Meetings to be held / Winter Summer
Water for diving (river, lake or sea good for children): Distance
gos of a maximum of 20 minutes on foot or with a means of
transport that uses organic energy)
gos Education / education projects
gos local currency
mui water treatment
imp Community kitchen properly equipped to support
events and/or events
imp Have space to receive visits from family and friends
nao
gos > 7-10 children (ages 2-10) stable in the project (or neighbors)
Learning space focused on the personal and integral
os development of the child, ref: José Pacheco, development of the
g physical, intellectual getic an i | bodies (close or
integrated that costs up to €200 per month per child)
mui Art room/space (plastic arts, music, etc)
gos Anchored in the values of inclusion, diversity and equity

New decision

tempo de
deslocagao
regular seja até

cerca de 30min do

criangas” e que a
exploragao do
territério possa
ser feita entre 0 e
60 minutos reais
(quotidiano) (em
30/set: core team 5
presentes, sem
luri)

O projeto ndo
contempla animais
de estimagao
particulares.
Excepgdes serdo
feitas para casos
especificos onde o
animal tem um
periodo
experimental na
habitagéo e
comunidade
(impactos positivos
e negativos) e tem
beneficios

membros da familia
particular. (em
30/set: core team 3
presentes, sem luri,
Marco e Joana)

area

LOCALIDADE/
GEOFISICA
PRESENTE

RELACOES

PROPRIEDADE

RECURSOS
COMUNS

RECURSOS
COMUNS

DIMENSAO/PESS
OAS

ESPAGOS E
CONSTRUGOES

LOCALIDADE/
GEOFISICA
PRESENTE
LOCALIDADE/
GEOFISICA
PRESENTE

DIMENSAO/PESS
OAS

PRINCIPIOS

ESPACOS
COMUNS

CORE VALUES DA
COMUNIDADE

ESPAGOS E
CONSTRUGCOES

POLICIES/RULES

GOVERNANCA

LOCALIDADE/
GEOFISICA
PRESENTE

TRABALHO/
MODELOS DE
NEGOCIOS/ECON
OMIA

TRABALHO/
MODELOS DE
NEGOCIOS/ECON
OMIA
RECURSOS
COMUNS
ESPACOS
COMUNS
ESPACOS E
CONSTRUGCOES

ANIMAIS

DIMENSAO/PESS
OAS

ESPACOS
COMUNS

ESPACOS
COMUNS

CULTURA

Potencial
tensions

sim

sim



Potencial

1 2 Gil 3 4 5 HOT id Topic New decision area N
tensions
f n Celebration of | cycles (solsti | etc...) and
gos gos mul mul gos 90s 6 social (birthdays, or passages of seven years, initiations, etc...) CULTURA
. . House construction cost (material + labour) up to €15,000 ESPACOS E
gos mui mui gos  gos  gos 6 Jinhabitant CONSTRUGOES
LOCALIDADE/
mui gos gos gos mui gos| 6 Temperatures: mild (min:5; max 35°) GEOFISICA
PRESENTE
: f Find and be able to start some work in space (land) by the end QUANDO/DISPONI
gos mui mui gos  gos  gos 6 of January 2022 BILIDADE
gos mui mui gos gos gos| 6 Have the possibility to live in space until June 2022 SIE:'\D"L%%D'SPON'
gos gos gos mui gos  mui 6 circular leadership GOVERNANGA
gos gos mui mui gos gos| 6 Alignment with the cycles of nature GOVERNANCA
Promotion of collective work, in partnership, with purpose (as -II\;IFE)ITDBEALLOHSO{DE
gos gos mui mui gos gos| 6 happens between March and Joana, for example), with a large NEGOCIOS/ECON
part or specific groups within the community OMIA
s ‘ TRABALHO/
. | Using Seeds as one of the currencies in which we can transact MODELOS DE
gos gos mul gos gos mut internally as well as externally NEGOCIOS/ECON
OMIA
gos gos gos mui mui gos| Create a new/our project PROPRIEDADE
gos gos mui gos mui gos| Creation of a collective entity (such as a housing cooperative) PROPRIEDADE

. . . ) ESPAGOS
gos gos gos mui muito muito Bonfire Space / Internal - External COMUNS
gosto mui mui gosto Each human being is multidi ional and CULTURA

(physical, energetic, emotional, mental and sp

mui mui mui gos gos néo GOVERNANCA sim

ESPACOS

Physical activity space. COMUNS

gos gos gos gos mui  gos

f Psychophysical well-being area (meditation, massages, jacuzzi, ESPAGOS
gos gos mui gos gos gos etc.) COMUNS

f Buildings built by own hands, with the support of professionals ESPACOS E
gos gos mui gos gos gos (training of residents) CONSTRUGOES

gos gos mui gos gos gos Ecovillage Principles PRINCIPIOS

gos gos gos gos gos mui Share leisure activities RELAGOES
mui gos gos gos gos gos 45 ir:o use of A'Ico::‘I::sasa recjrga_tlopal form (i.e. it is only allowed POLICIES/RULES
TRABALHO/
’ . il 8 MODELOS DE
gos gos mui  gos gos  gos 4.5 Hybrid of common and individual jobs NEGOGIOS/ECON
OMIA
TRABALHO/
. . - MODELOS DE
gos gos mui  gos  gos  gos 4.5 Regeneration consultancy and activism NEGOCIOS/ECON
OMIA
To be a resource (with a service in regenerative development,
possibility g t, g others) for individuals, groups TRABALHO/
i and entities that are agents and stakeholders of the territory and MODELOS DE
gos gos mul gos gos gos 4.5 of sectors that we consider fundamental (such as the Ministry of NEGOCIOS/ECON
Educati grouping in the region, sector organizations OMIA
of food, or Portuguese network of Municipalities)
TRABALHO/
. . . . MODELOS DE
gos gos mui gos gos gos 4.5 Presence of alternative currency within the community NEGOCIOS/ECON
OMIA
TRABALHO/
. n MODELOS DE
gos gos mui gos  gos  gos Ecoversity NEGOCIOS/ECON
OMIA
TRABALHO/
: MODELOS DE
gos gos mui gos gos  gos Common Fund NEGOCIOS/ECON
OMIA
. . ESPACOS
gos gos gos gos  muito muito Steam room COMUNS

3 Cell or similar small group for the purpose of periodically
nurturing the development, possibi s, etc... of each CULTURA
individual, each family and the community as a whole

gos gos gos mui gosto

mui mui mui ndo nao mui ANIMAIS sim




Potencial

1 2 Gil 3 4 5 HOT id Topic New decision area N
tensions
TRABALHO/
. . MODELOS DE
gosto gos gos mui gos partnerships NEGOCIOS/ECON
OMIA
gosto mui gos gos gos Abundant and diverse hives on the ground Eg(’\:ALLJJI?\‘SSOS
permitir
pessoas
temporarias, _
nao  gos gos mui gos gos g ampliar S%ENSAOIPESS sim
discussao
sobre projeto
residencial
. . = a cantina ESPACOS :
mul gos gos mul gos nao comunitaria € vegan COMUNS sim
. . . = RECURSOS .
nao gosto mui mui mui néo y COMUNS sim
gos gos gos gos gos gos >15 adults stable residents (D,L':"SENSAO/PESS
ESPACOS
gos gos gos gos gos gos Workshop + carpentry COMUNS
gos gos gos gos gos gos Moments of activity together RELAGOES
gos gos gos gos gos gos :;:grt:tng emotional manifestations in public places without POLICIES/RULES
I QUANDO/DISPONI
gos gos gos Qgos  gos  gos Since now BILIDADE
gosto mui gosto Use of Torus Technology technology GOVERNANCA
Creation of a multi-themati perative (including housing if &%%BQ_%'SBE
gos gos gos gos gos gos p or g a one), so that we can anchor all, or NEGOCIOS/ECON
most, of our services OMIA
gos gos gos gos gosto Diversity: adults, couples and non-couples gL’:’ISENSAOIPESS
- ESPACOS
gosto gos gos  gos  gos training room COMUNS
ESPACOS
gos gos gos gos  gosto d Amphitheater COML?NS
gosto mui land stewardship GOVERNANCA
gosto gos gos gos > 25 adults stable residents gL’:’ISENSAOIPESS
permitir
. ESPAGOS E .
nao gosto gos mui  nao  gos apartamentos congrRquEs sim
independentes
gosto gos gos gosto Land Ownership of Earth Now PROPRIEDADE
muito muito importante (me Regenerative offenses GOVERNANGA
nao  mui nao nao nao  mui ANIMAIS sim
. ESPAGOS E "
nao gosto gos gos nao gos g independent rooms CONSTRUCOES ~ SIM

PROPRIEDADE sim

nao gos gos nao nao  gos

O projeto é sem
animais de

Excepgdes serdo
feitas para casos
especificos onde o
animal tem um
periodo
experimental na
comunidade,
considerando os
seus impactos
negativos e
beneficios
regenerativos
ecoldgicos, sociais
e/ou culturais.

gosto gos gos gos  ndo ANIMAIS sim



1

gosto

nao

inac

inac

20
68
64

= N =

2 Gil

nao

inac

inac

27
69
49

gos

inac

inac

38
87
32

W N 2

gos

gos

gos

gos

inac

25
83
49

N = = W

4

gos

nao

gos

gos

inaceitavel

25
65
63

(RPN

5 HOT id Topic New decision

Sim a promover
um periodo a

da pessoalcasal
de fazer uma
decisdo sobre
ficar ou ndo na

como de uma
integragao
completa pela
comunidade da
pessoalcasal. (em
30/set: core team 3
presentes, sem

Néo a caga
regenerativa/sagra
da, excepto em
situagdes

YES Wild animals by reg p— d hunting ( yst
focus) (to be defined if necessary or not and if yes if meat needs
to enter the food cycle or not)

nao -1
pela comunidade.
(em 30/set: core
team 3 presentes,
sem luri, Marco e
Joana)

SIM a animais
como parceiros da
regeneragao do
ambiente, NAO a
animais de
produgédo (em
23/set: core team 6
presentes)

abertura para
considerar
excegoes (‘tempo
de deslocagao
regular seja até
cerca de 30min do
"ponto de encontro
das criangas” e que
a exploragéo do
territorio possa ser
feita entre 0 e 60
minutos reais)
trazidas por
membros do grupo
(com qualidade de
sincronicidade,
chamado e
serendepity) (em
30/set: core team 5
presentes, sem luri)

abertura para
considerar
excegdes (‘tempo
de deslocagao
regular seja até
cerca de 30min do
"ponto de encontro
das criangas" e que
a exploragao do
territorio possa ser
In the north of Portugal (Jeres) feita entre 0 e 60
minutos reais)
trazidas por
membros do grupo
(com qualidade de
sincronicidade,
chamado e
serendepity) (em
30/set: core team 3
presentes, sem luri,
Marco e Joana)

21 TOTAL
49 TOTAL
71 TOTAL
2 TOTAL
6 TOTAL
TOTAL

15 TOTAL vazio

area

comunidade assim GOVERNANCA

ANIMAIS

ANIMAIS

LOCALIDADE/
GEOFISICA
PRESENTE

LOCALIDADE/
GEOFISICA
PRESENTE

Potencial
tensions

sim

sim

sim

sim

sim



[1] (*) Exemplos: for example welcoming sheeps that would have been sent to the slaughterhouse because
they don't produce enough (compared to the standard), and allow them to do holistic grazing to support the
land regeneration Or to offer spaces where children can connect to the animals who are left as free as
possible



