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Available and expected funding: GiveDirectly
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Itemized funding commitments
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Spending opportunities
Description

Maintain rolling programs
Scale rolling programs

Respond to humanitarian crises or expand to new countries

Total

Funding gaps after allocation of funding
Description

Maintain rolling programs

Scale rolling programs

Respond to humanitarian crises or expand to new countries

Total
Total, using lower bound GiveWell best guess of future revenue [3]

Total, using upper bound GiveWell best guess of future revenue [4]

Priority level

Priority level

2021
$50.1
$88.0
$12.0

$150.1

2021
$10.1
$88.0
$12.0

$110.1

Unfunded amount (millions USD)

2022
$49.4
$117.0
$23.0

$189.4

2023
$49.4
$154.0
$38.0

$241.4

Unfunded amount (millions USD)

2022
$6.7
$117.0
$23.0

$146.7

2023
$6.7
$154.0
$38.0

$198.7

Total
$148.9
$359.0

$73.0

$580.9

Total
$23.5
$359.0
$73.0

$455.5
$434
$384



This sheet copied from original from GiveDirectly

Data
Category Country or campaign min
Present All assets Total assets 125.9
Committed (split) Commited transfers -20.1
Planned for 2020 Uganda -10.9
Kenya -12.2
Rwanda -5.9
Liberia -5.8
DRC 5.5
Malawi -7.6
Morocco -6.3
United States -27.9
Planned fundraisir Fundraising -3.3
Investment Incom« Investment Income 1.0
Planned (special p' Revenue for 2021+ -17.4
Held Partnership matching -6.6
Salary reserve -4.0
Fundraising reserve -0.2
Future Projected Fundrais -26.0
Remaining Fundraising (rest of year @ OKR)
Investment Incomt 1.0
Commitments: Total Expenses -20.1
Retail OKR 15.0
Partnerships OKR 37.2
Non-rolling projects data
Net Income Uganda Refugee 2 - public lil. 2}
Morocco USAID Morocco 3.4
DRC USAID DRC 24
Kenya Basic income 7.6
Unrestricted - Long term fundraising hold 0.0
Unrestricted - Partnerships matching 6.6
Disaster Relief General 1.6
Fundraising 35
Salary reserve 4.0

Planned for 2021 onwards

Uganda -4.2
Kenya -7.4
DRC -2.4
Morocco -3.4
stopped tracking fundraising OKRs fro Year End
-104.3
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GiveDirectly
P&L by campaign (in USD)
A of December 31, 2019
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This sheet copied from original from GiveDirectly

Room for more funding 2020 2021 2022 2023
Total $50.00 $150.10 $189.40 $241.40
Cumulative $50.00 $200.10 $389.50 $631.00
Minimum funding gaps (SM) 2020 2021 2022 2023
Total $0.00 $50.10 $49.40 $49.40
Cumulative $0.00 $50.10 $99.50 $149.00
UG: Rolling floor $0.00 $7.00 $7.00 $7.00
KE: Rolling floor $0.00 $10.00 $10.00 $10.00
RW: Rolling floor $0.00 $7.00 $7.00 $7.00
UG: Refugees $0.00 $1.40 $0.00 $0.00
LR: Rolling Floor $0.00 $7.00 $7.00 $7.00
MW: Rolling Floor $0.00 $7.00 $7.00 $7.00
DRC: Rolling Floor $0.00 $7.00 $7.00 $7.00
Fundraising budget $0.00 $3.70 $4.40 $4.40
Additional capacity (SM) 2020 2021 2022 2023
Total $50.00 $100.00 $140.00 $192.00
Cumulative $50.00 $150.00 $290.00 $482.00
uG $10.00 $29.00 $36.00 $45.00
KE $20.00 $26.00 $33.00 $42.00
RW $3.00 $22.00 $31.00 $42.00
LR $3.00 $1.00 $2.00 $3.00
MW $4.00 $8.00 $12.00 $18.00
DRC $2.00 $2.00 $3.00 $4.00
Intl Humanitarian $3.00 $4.00 $5.00 $7.00
New country 1 $5.00 $8.00 $10.00 $13.00
New country 2 $0.00 0 $8.00 $10.00
New country 3 $0.00 0 0 $8.00

In 2020, we have covered the minimum funding required to keep country offices open, as well
as our fundraising budget. Our first priority is therefore to scale our existing COVID-19
response programs in each of the countries in which we operate in Africa. When (1) acute,
emergency needs have reduced and (2) we decide it’s safe to resume in-person operations (or
fully adapt our lump sum programs to be remote), we would scale our rolling one time grant
programs in existing countries.

After that, additional funding would go towards launching new country offices. We have
capacity to open in new countries if doing so would enable us to deliver more cash to people
or allow us to participate in an important special project.

Context on this year’s room for funding calculations:

Due to COVID-19, we made the decision to pause all of GiveDirectly’s rolling campaigns
(traditionally in person) until it is safe for recipients and staff to resume in-person operations.
In parallel, we have launched or are planning to launch COVID-relief programs across Africa.

We are currently in the process of updating our budgets given this shift in operational
priorities and rapid new program design. As we finalize and scale our COVID programs, we
expect to revise our 2020 room for funding upwards. In the meantime, we’ve provided very
conservative estimates in the tables below. We have also revised our future year estimates
slightly down compared to last year, to account for some uncertainty around when we will be
able to return to normal operations post COVID-19.



[1] https://docs.google.com/document/d/1FveNomym4v9L 1Fu4pMJcdIiRn1x1jPVvdJo2mUtWAuU-c/edit
[2] See:

https://web.archive.org/web/20201020185314/https://www.givedirectly.org/covid-19/africa/
https://web.archive.org/web/20201020185436/https://www.givedirectly.org/covid-19/us/

[3] See sheet "Available and expected funding," rows 23 and 32.

[4] See sheet "Available and expected funding," rows 23 and 33.



