
IT Strategic Plan for [Company Name] By Pluralsight Flow

Business Objectives IT Capabilities Strategic Actions Quarter 1 Quarter 2 Quarter 3 Quarter 4

List the goals you hope to accomplish List the IT capabilities needed to 
meet your goals

List the actions you'll take to reach 
your goals

List when you'll update your capabilities and 
implement actions over the course of a year

Objective 1:

IT requirement 1: Action 1:

IT requirement 2: Action 2:

IT requirement 3: Action 3:

Objective 2:

IT requirement 1: Action 1:

IT requirement 2: Action 2:

IT requirement 3: Action 3:

Objective 3:

IT requirement 1: Action 1:

IT requirement 2: Action 2:

IT requirement 3: Action 3:

Directions: Make an editable copy of this template by going to File > Make a Copy


