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Product Development Pugh

Matrix Template
(Concept A Concept B Concept C Concept D Concept £
Selection
. Goe  Weigned | boe  Wehlod | foe  Weighied | mo  Weghied | o Weghied

Criteria wWeiGHT | scoe | scoe | scoe | scoe | scoe | scwe | scoe | scow | scoe
Market Demand 0 0 0 0 0
Cost fo Produce 0 0 0 0 0
Time to Market 0 0 0 0 0
Profit Potential 0 0 () 0 0
Customer Needs 0 0 0 0 0
Resource
Availabilty 0 0 0 0 ®
Technical Feasibilty 0 0 0 0 0
Competitive
Advantage ® © 0 0 0
Scalability 0 0 0 0 0
Risk Level 0 [ 0 0 0

Total Weighted Scores| 0 0 0 0 0

Rank



https://www.smartsheet.com/try-it?trp=12168&utm_source=template-google-sheet&utm_medium=content&utm_campaign=Blank+Product+Development+Pugh+Matrix-google-sheet-12168&lpa=Blank+Product+Development+Pugh+Matrix+google-sheet+12168
https://www.smartsheet.com/try-it?trp=12168&utm_source=template-google-sheet&utm_medium=content&utm_campaign=Blank+Product+Development+Pugh+Matrix-google-sheet-12168&lpa=Blank+Product+Development+Pugh+Matrix+google-sheet+12168

© vewsny

How to use this template: — e

o make changes, ask he owner

y file and
Create your own copy of this template o edit.

Inthe menu, cick File > Make a copy...

oo

—

& rosowone



Product Development Pugh Matrix Template — Example

(Concept A Concept B Concept C Concept D Concept £

Battery Charging Vehicle Range |User Sustainabilty
§ Infrastruct Interface
Selection
. Gow  Weigned | b Wehled | b Weighled | fmo  Weghed | o Weghied

Criteria WEGHT | seore Score score. score Score Score. score Score Score Score.

Market Demand 10 2 20 3 30 3 30 4 40 2 20

Cost fo Produce. 9 2 18 5 45 4 36 5 45 4 36

Time fo Market 8 3 24 1 8 2 16 3 24 1 8

Profit Potential 7 1 7 4 28 5 35 5 35 2 14

Customer Needs 6 3 18 3 18 4 24 5 30 4 24

Resource

avalabilty 5 4 20 1 5 1 5 1 5 4 20

Technical Feashbilty 4 2 8 2 8 5 20 3 12 5 20

iy 3 | s (s |3 9| s s |5 15|39

Advantage

Scalability 2 4 8 3 6 3 6 2 4 2 4

Risk Level 1 1 1 4 4 4 4 2 2 5 5

Total Weighted Scores 139 161 191 212 160
Rank 5th 3rd 2nd 1st 4th
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