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Starfish
storming evoluting same project mixed team pontual - insights
norming senior team

perfoming

DAKI
storming evoluting same project mixed team pontual - insights
norming senior team

perfoming

Perfect world
norming evoluting same project mixed team pontual - insights

perfoming after finish a project senior team

Sailboat
forming starting new project pontual - insights
storming evoluting same project

Team Radar
storming evoluting same project junior team analytical - metrics
norming after finish a project mixed team pontual - insights

perfoming senior team

Team Agile Radar
storming evoluting same project junior team analytical - metrics
norming after finish a project mixed team pontual - insights

perfoming senior team

Hero’s Journey
forming starting new project junior team pontual - insights
storming mixed team

senior team

Letters to the future

forming starting new project junior team pontual - insights
storming mixed team
norming senior team

perfoming

Hot-air balloon

forming evoluting same project mixed team pontual - insights
storming after finish a project senior team
norming

perfoming

Speed Car

forming evoluting same project mixed team pontual - insights

Forming team can drop the "Looking back" parts to look only 
ahead

storming starting new project senior team
norming

perfoming

4fs (Fast and furious)
storming evoluting same project junior team pontual - insights
norming after finish a project mixed team

perfoming senior team

Thumbs up, Thumbs down, Ideas and 
recognition

storming evoluting same project junior team pontual - insights
norming after finish a project mixed team

perfoming senior team

Open the box
storming evoluting same project mixed team pontual - insights
norming after finish a project senior team

perfoming

Pacman
storming evoluting same project junior team pontual - insights
norming after finish a project mixed team

perfoming senior team

Remember the future
norming evoluting same project mixed team pontual - insights

perfoming after finish a project senior team

SWOT
storming starting new project mixed team pontual - insights
norming evoluting same project senior team

perfoming after finish a project

Glad, Mad, Share, Change
storming evoluting same project mixed team pontual - insights
norming after finish a project senior team

perfoming

Apocalypse zombie
storming evoluting same project mixed team pontual - insights
norming after finish a project senior team

perfoming

Questions wall

forming evoluting same project mixed team pontual - insights
storming after finish a project senior team
norming

perfoming

https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.5rdgs2fzmjzl
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.1m34r6azhdzt
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.r0qtq2p638c4
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.mwxqph6ar1p7
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.ckjufhqc5glx
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.srh27jpdvw9
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.pgt3gkvd5erw
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.t6sgbsq3j2dj
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.rhu2jr3f5tru
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.6noys3jububr
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.iusbzsbou725
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.6naop1e661n4
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.6naop1e661n4
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.2ka114cwabqf
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.gpoy0jles6z6
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.t2zdtqo0uk7i
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.4ppg8jajll0y
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.4snl3bn84vrs
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.fneasa8nzs0o
https://docs.google.com/document/d/1wYu2kohj2JZnJnEB8O5-R9qESx760hI0-EkjrtJs7n4/edit#heading=h.e2uie3pqh00x


team phase forming new teama team starting, people don't know well
team formation typejunior team a team formed by more junior people, that usually need more structured retrospective to look all the faces of a team

continous metricskind of team metrics that we can have time by time to analys the team evolution
team phase norming team A "good to grate" team. It's currently working, but have a lot of space to improve 
team deliveries momentstarting new project
team deliveries momentevoluing same project
team phase storming team 
dynamic type analytical - metrics

pontual - insights


