
Pos Title Technical Skill Deliverable Impact Communication Leadership Notes

I Intern

Broad knowledge of core CS concepts. 

Focus on growing as an engineer, learning 
existing tools, resources and processes

Develops their productivity skills by learning 
source control, editors, the build system, 
and other tools as well as testing best 
practices

Focused on learning their debug tools

Makes steady progress on tasks; 
knows when to ask for help in order to 
get themselves unblocked

Developing knowledge of a single 
component of our architecture

Effective in communicating status to the team

Accepts feedback graciously and learns from 
everything they do

No Expectations at this level

E1 Engineer I

Writes functional, readable, clean code with 
guidance; consistently follows stated best 
practices

Participates in technical design of features 
with guidance

Begins to focus on attaining expertise in 
one or more areas (eg, 
Mobile/Firmware/Cloud).

Works to improve their debugging skills by 
taking on more complex bugs.

Begins to understand how to estimate work.

Capable of taking well-defined sub-
tasks and completing these tasks

Self-sufficient in at least one large 
area of the codebase with a high-
level understanding of other 
components

Gives timely, helpful feedback to peers and managers

Communicates assumptions and gets clarification on 
tasks up front to minimize the need for rework

Exhibits Deako Core Values, focuses on 
understanding and living these values

Communicates technical decisions through RFC, 
Software Demo's, and the Deako Software Docs

Strives to live by the leadership 
qualities set forth in the SW at Deako 
handbook

E2 Engineer II

Learns from previous experience and 
begins to more accurately estimate work.

Learns quickly and makes steady progress 
without the need for constant significant 
feedback from more senior engineers.

Able to debug most issues with little 
assistance from team members

Able to own small-to-medium features 
from technical design through 
completion; 

Capable of prioritizing tasks; avoids 
getting caught up in unimportant 
details and endless "bikeshedding"

Takes the initiative to fix issues before 
being assigned them. 

Capable of providing support for their 
Product including systems that they 
are not familiar with

Solicits feedback from others and is eager to find 
ways to improve

Understands how their work fits in to the larger 
project and identifies problems with requirements

Communicates effectively cross functions; is able to 
work well with Product, Design, Data, Hardware etc, 
as necessary

Mentors junior engineers on areas of 
the codebase they are familiar with. 

E3 Senior Engineer 

Understands and makes well-reasoned 
design decisions and tradeoffs in their area; 
able to work in other areas of the codebase 
with guidance. 

Able to debug effectively and productively, 
knows how to use their tools and has a 
clear debug plan for any situation.

Provides technical advice and weighs in on 
technical decisions that impact other teams 
or the company at large. Researches and 
proposes new technologies.

Demonstrates knowledge of industry trends, 
our infrastructure and our build system, 
including Gitlab CI, E2E, and Testing

Go-to expert in one software Product; 
understands the broad architecture of the 
entire software system

Owner of and expert on large sections of 
our codebase

Sought out for technical guidance; 
anticipates technical issues at the product 
level and makes architectural and design 
decisions to avoid them

Persistent in the face of roadblocks; 
dispatches them efficiently, pulling in 
others as necessary. Requires 
minimal direction/oversight

Regularly delivers software on-time 
and is constantly working to make 
accurate estimates and deliver on 
those estimates.

Scopes and stages work into well-
defined milestones to avoid a 
monolithic deliverable. 

Known for smooth and seamless 
launches. 

Owns the technical testing and 
performance plan for their projects. 

Seeks empirical evidence through 
proof of concepts, tests and external 
research. Knows what metrics to add 
to improve these.

Delivers complex products to QA that 
they believe are well-baked and bug-
free

End-to-end responsibility on projects 
of increasing complexity; contributes 
to common code. 

Looks at test cases and advises QA 
on adjacent code/regression impact. 

Understands the business supported 
by their Product or the Product they 
support

Takes initiative to identify and solve 
important problems, coordinating with 
others on cross-cutting technical 
issues

Partners with product and analytics 
and drive requirements that take into 
account all parties' needs

Possesses empathy with the user of 
the software they are producing and 
uses that empathy to guide decision-
making  

Identifies problems/risks of own work 
and others.

Sets direction at the project/service 
level and consistently influences 
decision-making at the Product level

Idenitifies and proactively tackles 
technical debt before it grows into 
debt that requires significant up-front 
work to resolve

Understands the tradeoffs between technical, 
analytical and product needs and leads to solutions 
that take all of these needs into account Identifies 
and proposes strategies around technical problems 
affecting their team, communicates standards and 
gets buy-in on solutions

Mentors junior engineers on tasks not 
in their direct focus via pair 
programming, design review, and 
code review.

Proactively identifies problems with 
requirements (lack of clarity, 
inconsistencies, technical limitations) 
for their own work and adjacent work, 
and communicates these issues early 
to help course-correct

Makes others better through code 
reviews, thorough documentation, 
technical guidance, and mentoring or 
serving as a Tech Lead on a project. 

How to read the ladder
* The expectations at each level are cumulative unless specifically called out

This indicates a major "maturity" level-up



Name Description

Velocity

The number of completed story points in a 
month over the number of business days in 
a month



Smart Generate new ideas, quickly understand difficult concepts and have a thirst for learning.
Focused When we are at work, we are focused, and working on the most important things. No one should have to work more than 40 hours a week regularly. We value work/life balance.
Transparent We share the good and the bad. Innovation happens while solving problems, and others can help if we know about problems early.
Ideas win Great ideas win, regardless of where they come from. Not based on company hierarchy.
Challenge respectfully Listen first with the mindset of learning something you don’t know. Ideas don’t get better if they aren’t challenged, so we challenge respectfully.
Team first We respect the contribution that different perspectives can bring to a problem. We create an environment that benefits from the speed of trust.
Accountability We hold ourselves and others accountable. We do what we say and we say what we're going to do. 


