
MARKETING BUDGET TEMPLATE
https://goo.
gl/U61aqn  

JANUARY FEBRUARY MARCH FIRST QUARTER APRIL MAY JUNE SECOND QUARTER JULY AUGUST SEPTEMBER THIRD QUARTER SUMMARY OCTOBER NOVEMBER DECEMBER FOURTH QUARTER SUMMARY YEAR-END SUMMARY

SUMMARY BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE COMMENTS

TEAM/STAFF $10,000 $9,000 $8,000 $7,000 $6,000 $5,000 $24,000 $21,000 $3,000 87.50% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,000 $21,000 $3,000 87.50%

LOCAL MARKETING $9,000 $8,000 $7,000 $6,000 $5,000 $4,000 $21,000 $18,000 $3,000 85.71% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,000 $18,000 $3,000 85.71%

PUBLIC RELATIONS $8,000 $7,000 $6,000 $5,000 $4,000 $3,000 $18,000 $15,000 $3,000 83.33% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,000 $15,000 $3,000 83.33%

LEAD GENERATION $7,000 $6,000 $5,000 $4,000 $3,000 $2,000 $15,000 $12,000 $3,000 80.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000 $12,000 $3,000 80.00%

SOCIAL MEDIA $6,000 $5,000 $4,000 $3,000 $2,000 $1,000 $12,000 $9,000 $3,000 75.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,000 $9,000 $3,000 75.00%

ADVERTISING $5,000 $4,000 $3,000 $2,000 $1,000 $0 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

SALES CAMPAIGNS $4,000 $3,000 $2,000 $1,000 $0 $5,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $9,000 -$3,000 150.00%

TRADE SHOWS $3,000 $2,000 $1,000 $0 $5,000 $4,000 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

COMMUNICATIONS $2,000 $1,000 $0 $5,000 $4,000 $3,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $9,000 -$3,000 150.00%

MISCELLANEOUS $1,000 $0 $5,000 $4,000 $3,000 $2,000 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

OTHER CAT 1 $0 $5,000 $4,000 $3,000 $2,000 $1,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $800 $20 $800 $20 $10 $2,000 $1,610 $2,040 -$430 126.71% $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,610 $11,040 -$3,430 145.07%

OTHER CAT 2 $5,000 $4,000 $3,000 $2,000 $1,000 $0 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

$60,000 $54,000 $48,000 $42,000 $36,000 $30,000 $30,000 $30,000 $0 100.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $800 $20 $800 $20 $10 $2,000 $1,610 $2,040 -$430 126.71% $0 $0 $0 $0 $0 $0 $0 $0 $0 $31,610 $32,040 -$430 101.36%

JANUARY FEBRUARY MARCH FIRST QUARTER APRIL MAY JUNE SECOND QUARTER JULY AUGUST SEPTEMBER THIRD QUARTER OCTOBER NOVEMBER DECEMBER FOURTH QUARTER YEAR END

EXPENSES BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE BUDGET ACTUAL $ DIFFERENCE % DIFFERENCE COMMENTS

TEAM/STAFF

HR/Acquisition $10,000 $9,000 $8,000 $7,000 $6,000 $5,000 $24,000 $21,000 $3,000 87.50% $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,000 $21,000 $3,000 87.50%

Staff Member 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Staff Member 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Staff Member 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Staff Member 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Staff Member 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Staff Member 6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Staff Member 7 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$10,000 $9,000 $8,000 $7,000 $6,000 $5,000 $24,000 $21,000 $3,000 87.50% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,000 $21,000 $3,000 87.50%

LOCAL MARKETING

Print $9,000 $8,000 $7,000 $6,000 $5,000 $4,000 $21,000 $18,000 $3,000 85.71% $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,000 $18,000 $3,000 85.71%

In-Store $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

POP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$9,000 $8,000 $7,000 $6,000 $5,000 $4,000 $21,000 $18,000 $3,000 85.71% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,000 $18,000 $3,000 85.71%

PUBLIC RELATIONS

Public Events $8,000 $7,000 $6,000 $5,000 $4,000 $3,000 $18,000 $15,000 $3,000 83.33% $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,000 $15,000 $3,000 83.33%

Sponsorships $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Press Releases $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Webinars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Conferences $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Client Events $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$8,000 $7,000 $6,000 $5,000 $4,000 $3,000 $18,000 $15,000 $3,000 83.33% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,000 $15,000 $3,000 83.33%

LEAD GENERATION

SEO $7,000 $6,000 $5,000 $4,000 $3,000 $2,000 $15,000 $12,000 $3,000 80.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000 $12,000 $3,000 80.00%

Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Google AdWords $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Retargeting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Sponsorships $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$7,000 $6,000 $5,000 $4,000 $3,000 $2,000 $15,000 $12,000 $3,000 80.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000 $12,000 $3,000 80.00%

SOCIAL MEDIA

Twitter $6,000 $5,000 $4,000 $3,000 $2,000 $1,000 $12,000 $9,000 $3,000 75.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,000 $9,000 $3,000 75.00%

Facebook $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Pinterest $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Instagram $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Google+ $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LinkedIn $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$6,000 $5,000 $4,000 $3,000 $2,000 $1,000 $12,000 $9,000 $3,000 75.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,000 $9,000 $3,000 75.00%

ADVERTISING

Online $5,000 $4,000 $3,000 $2,000 $1,000 $0 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

Print $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Outdoor $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Radio $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Television $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$5,000 $4,000 $3,000 $2,000 $1,000 $0 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

SALES CAMPAIGNS
Campaign A $4,000 $3,000 $2,000 $1,000 $0 $5,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $9,000 -$3,000 150.00%
Campaign B $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Campaign C $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Campaign D $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Campaign E $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$4,000 $3,000 $2,000 $1,000 $0 $5,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $9,000 -$3,000 150.00%

TRADE SHOWS
Trade Show 1 $3,000 $2,000 $1,000 $0 $5,000 $4,000 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%
Trade Show 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trade Show 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trade Show 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trade Show 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$3,000 $2,000 $1,000 $0 $5,000 $4,000 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

COMMUNICATIONS
Web $2,000 $1,000 $0 $5,000 $4,000 $3,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $9,000 -$3,000 150.00%
Collateral $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Events $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
PR $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Surveys $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Impact Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$2,000 $1,000 $0 $5,000 $4,000 $3,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $9,000 -$3,000 150.00%

MISCELLANEOUS
Premiums $1,000 $0 $5,000 $4,000 $3,000 $2,000 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%
Corporate Branding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Business Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$1,000 $0 $5,000 $4,000 $3,000 $2,000 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

OTHER CAT 1
Other $0 $5,000 $4,000 $3,000 $2,000 $1,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $800 $20 $800 $20 $10 $2,000 $1,610 $2,040 -$430 126.71% $0 $0 $0 $7,610 $11,040 -$3,430 145.07%
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $5,000 $4,000 $3,000 $2,000 $1,000 $6,000 $9,000 -$3,000 150.00% $0 $0 $0 $0 $0 $0 $0 $0 $0 $800 $20 $800 $20 $10 $2,000 $1,610 $2,040 -$430 126.71% $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,610 $11,040 -$3,430 145.07%

OTHER CAT 2
Other $5,000 $4,000 $3,000 $2,000 $1,000 $0 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$5,000 $4,000 $3,000 $2,000 $1,000 $0 $9,000 $6,000 $3,000 66.67% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,000 $6,000 $3,000 66.67%

TOTAL $60,000 $54,000 $48,000 $42,000 $36,000 $30,000 $144,000 $126,000 $18,000 87.50% $0 $0 $0 $0 $0 $0 $0 $0 $0 $800 $20 $800 $20 $10 $2,000 $1,610 $2,040 -$430 126.71% $0 $0 $0 $0 $0 $0 $0 $0 $0 $145,610 $128,040 $17,570 87.93%

CLICK HERE TO CREATE BUDGET TEMPLATES IN SMARTSHEET

https://goo.gl/U61aqn
https://goo.gl/U61aqn
https://goo.gl/U61aqn

