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A3 Action Plan Template

THEME Briefly describe the acfion pian or project
SIS LOINBI Expiain the curent state and need for action plan.

GOAL / TARGET

Define success and provide measurable fargefs.
STATE

RESOURCES
REQUIRED

E | materials,

ACTION PLAN

WISINISINERIFANN pescrive the pian for monitoring progress

RESULTS AND
EVALUATION

Evaluation of resulfs affer

b Actual results versus farget melri
implementation. clual results versus target metrics.
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