“Performance

East Troy Community School District

Improvement List
September 9, 2024

Scope Item Improvement Summary
Prairie View Els y
V28 [Replace 90 Ton CHW Chiller C-1 and Pump P4
B with new 90 ton ice
" Replace associated chilled water pumps, provide solation housekeeping pads for pumps
*_ Replacement chller would provide 25-30 years o equipment lfe
PV-9_|Renovate Reception to Secure Vestibule
* Bxisting reception area is ot uly secure
* Instal storefront to enclose offce.
*_ Revise door to remainder of the school to become a challenge door.
PV-13_|Forensic Repair of Upper Gym Wall
* Bxisting upper gym wallsleak In drving rans
* Remove 3 courses of brick £2'at a time and check through wall flashing integrity.
*_Inspect the wall caviy for mortar bridging or other issues
PV-152_|Reroof
* Remove exisitng roof membran and replace with new.
*_This is an overall roofing see roof report for further subdivision
PV21__|Replace Windows
* Replace filing wood windows
East Troy Middle School
ETMS82_|Replace Roofing
Remove existng roof membrane and replace with new BUR Roof
FTvs9
* Remove existing asphalt front drve.
*_ Reconfigure and create new drive w/ additional parking
ETMS-10_|Replace Concrete walks
Exising concrete walks and curbs
ETMS-18_|Relocate Office for Secure Admin
- buiding
ETMS-21_|Chemistry/Physics Science Classroom Renovation
* Complete renovation including new finishes, fitures, & equipment (istalled o)
ETMS-22_|Earth Sclence Classroom Renovation
= Complete renovation including new finishes, fixtures, & equipment (installed only)
East Troy High School
ETHs 2
* Replace all Fifteen (RTU-1 through RTU-15) older existing RTUs starting with light commercial units
* Includes replacement curbs
* Includes electrcal, gas, and duct connections
*  Includes crane/helicopter picks of equipment
*_ Includes integrating equipment nto exiting Carrer -Vu control system
ETrs ACCU
. cooled AHUs
*_ Replace DX cooling cols and refrgerant piping to existing AHUS
* New units o utiize commercilly available refrgerant
ETHS 6 Locker room AHUS
* Replace two (2) heating only AHUS that are original to the High School
ETHST
* Two (2) light commercial vertical AHUs and associated ACCUs to be replaced
Units are at their sevice e expectancy
* New units o utiize commercilly available refrgerant
ETHs1an i ir Others
" Replace sections 3,5-8,11-14, 20, 22, 25, 27-25, 30-35 FullTear OFF/ Replacement
*_Repair Sections 4, 18-19,23-24,26, 29,36
Bu-c o o
BUs1

Bus Garage Replacement

* Asphalt replacement

* Demolish Partial Bus Shelter

* Add Bays and (1) Washbay
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