
How to build products and teams 
Backlog item/Epic/Project Value Cost Risk Value/cost Value&Risk Rank
Feature 7 9 6 5 1.5 6
Feature 9 10 7 8 1.4 3 Value How much business value this feature will generate
Feature 2 2 2 10 1.0 8 Cost The cost of developing and suppoting the new features
Feature 4 8 9 4 0.9 9 Risk The amount of risk we might face during the implementation.
Feature 3 4 5 7 0.8 7
Feature 6 2 3 3 0.7 16
Feature 10 3 5 5 0.6 9
Feature 1 3 8 2 0.4 15
Feature 5 1 4 4 0.3 15
Feature 8 1 7 4 0.1 15


