
# Task Department Lemon Tangor #1 Tangor  #2 Tangor  #3 Date of approval Approved By Due Date Status Departments Team Status

31 Fix device registration R&D Yalovich 🦃 May 4, 2018 Yalovich 🦃 May 4, 2018 Done R&D Itamar 🦄 In Progress

1 Sign in / Sign up flow diagram R&D Yalovich 🦃 Tal 🦋 May 4, 2018 Yalovich 🦃 May 6, 2018 Done Product Karolis 🐲 Done

2 Sign in / Sign up design R&D Yalovich 🦃 May 4, 2018 Yalovich 🦃 May 6, 2018 Done Markerting Tal 🦋
3 Sign in / Sign up development R&D Yalovich 🦃 May 4, 2018 Yalovich 🦃 May 6, 2018 Done Community Growth Katarina 🐙
32 Create Subdomain with password R&D Yalovich 🦃 Yam 🍄 Nichole ✨ Tal 🦋 May 5, 2018 Yalovich 🦃 May 5, 2018 Done

4 Share dialogs / Share Zest R&D Yalovich 🦃 May 5, 2018 Yalovich 🦃 May 7, 2018 Done Operations Nichole ✨
9 Fix Slack signin flow R&D Yalovich 🦃 May 5, 2018 Yalovich 🦃 May 7, 2018 Done All Yam 🍄
19 [Website] Design flow and idea Product Tal 🦋 Yam 🍄 Yalovich 🦃 May 6, 2018 May 9, 2018 Yalovich 🦃
33 Make Content Boost Compitable with New Linkedin Connect Method R&D Yalovich 🦃 Yam 🍄 Katarina 🐙 Nichole ✨ May 6, 2018 May 7, 2018 Done

5 Smart image loading (only exposed image should be load) R&D Yalovich 🦃 May 6, 2018 May 8, 2018

6 Split JS files to small files and create cascaded loading (Not MVP) R&D Yalovich 🦃 May 7, 2018 May 9, 2018

7 Remove uninstall button from Website R&D Yalovich 🦃 May 8, 2018 Yalovich 🦃 May 10, 2018 Done

8 Fix right sidebar spaces (insert download Chrome extension button for Chrome users)R&D Yalovich 🦃 May 8, 2018 May 10, 2018

10 Setup GA property for WebApp R&D Yalovich 🦃 May 8, 2018 Yalovich 🦃 May 10, 2018

60 tshirt campaign - Finalize list of tshirters Community Growth Katarina 🐙 Yam 🍄 Yalovich 🦃 May 10, 2018 Yam 🍄 May 14, 2018

34 List all potential beta testers Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 10, 2018 Yam 🍄 May 11, 2018

68 Make Zest explore mode compatible R&D Yalovich 🦃 May 10, 2018 Yalovich 🦃 May 9, 2018

69 Make Zest news mode compatible R&D Yalovich 🦃 May 10, 2018 Yalovich 🦃 May 9, 2018

57 Idan Product-tech article R&D Yalovich 🦃 Yam 🍄 Katarina 🐙 Nichole ✨ May 10, 2018 Yam 🍄
24 Test plans (describe what should we test and who should do it + define how feedback should look like)Product Tal 🦋 Yalovich 🦃 Itamar 🦄 May 13, 2018 Yalovich 🦃 May 16, 2018

11 [Mobile] Design sidebar solution for mobile R&D Yalovich 🦃 May 14, 2018 May 16, 2018 In Progress

12 [Mobile] Develop sidebar menu (mobile menu) R&D Yalovich 🦃 May 14, 2018 May 16, 2018 Done

13 [Mobile] Design top header R&D Yalovich 🦃 May 14, 2018 May 16, 2018 In Progress

14 [Mobile] Develop top header R&D Yalovich 🦃 May 14, 2018 May 16, 2018 In Progress

15 [Mobile] Make popup compatibile (Login / Slack / Trello / Remove Saved Zest) R&D Yalovich 🦃 May 14, 2018 May 16, 2018

16 [Mobile] Solution for Share dialogs in mobile (there’s no hover) R&D Yalovich 🦃 May 14, 2018 May 16, 2018

17 [Mobile] Prevent profile hover on user R&D Yalovich 🦃 May 14, 2018 May 16, 2018

18 [Mobile] Make user profile popup compatible R&D Yalovich 🦃 May 14, 2018 May 16, 2018

48 Create social media posts for beta invite Markerting Karolis 🐲 Yalovich 🦃 Nichole ✨ Yam 🍄 May 15, 2018 Yam 🍄 May 17, 2018 Done

49 Create social media posts for launch invite Markerting Karolis 🐲 Yalovich 🦃 Nichole ✨ Yam 🍄 June 12, 2018 Yam 🍄 June 12, 2018 In Progress

Write tshits reachout email Community Growth Katarina 🐙 Yam 🍄 Nichole ✨ Karolis 🐲 May 15, 2018 Yam 🍄 May 16, 2018

35 Cretae an email ivite for Beta testers Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 15, 2018 Yam 🍄 May 17, 2018

36 Cretae a pre-beta-launch email invite for Beta testers Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 15, 2018 Yam 🍄 May 17, 2018

37 Cretae a beta-launch email invite for Beta testers Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 15, 2018 Yam 🍄 May 17, 2018

53 Create a list of Social media groups that will be relevant for beta invite Markerting Nichole ✨ Yam 🍄 May 17, 2018 Nichole ✨ May 18, 2018

54 Create a list of Social media groups that will be relevant for launch Markerting Nichole ✨ Yam 🍄 May 17, 2018 Nichole ✨ May 18, 2018

39 Create an email invite for filling up typform for beta testers Product Tal 🦋 Yam 🍄 Nichole ✨ Yalovich 🦃 May 17, 2018 Yalovich 🦃 May 18, 2018

46 Create a community-wide invite email for beta Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 18, 2018 Yam 🍄 May 21, 2018

42 Write a "we are going to launch Zest as a website as well" mini-artilce (invite testers)Markerting Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 18, 2018 Yam 🍄 May 21, 2018

20 Insert retargeting code and track attribution (Not MVP) R&D Yalovich 🦃 May 18, 2018 May 20, 2018

22 Facebook Open Graph assets + Twitter Cards assets Markerting Yam 🍄 May 18, 2018 Yalovich 🦃 May 20, 2018

23 Signin & Signup titles and meta tags Markerting Yam 🍄 Yalovich 🦃 May 18, 2018 May 20, 2018

40 Cretae a thank you email for Beta testers Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 21, 2018 Yam 🍄 May 22, 2018

41 Cretae a launch email for Beta testers Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 21, 2018 Yam 🍄 May 22, 2018

56 Yam's the death of communities article Markerting Yam 🍄 Nichole ✨ Yalovich 🦃 Karolis 🐲 May 21, 2018 Yam 🍄 May 22, 2018

Post Yam's the death of communities article Markerting Yam 🍄 May 21, 2018 Yam 🍄 May 22, 2018

58 The Age of Information article Markerting Katarina 🐙 Yam 🍄 Nichole ✨ Yalovich 🦃 May 23, 2018 Yam 🍄 May 23, 2018

Post on Social media about beta invite Markerting Yam 🍄 May 23, 2018 Yam 🍄 May 23, 2018

43 Publish and Boost we are going to launch Zest as a website as well" mini-artilce Markerting Yam 🍄 Yalovich 🦃 May 23, 2018 Yam 🍄 May 23, 2018

Send community-wide invite email for beta Markerting Yam 🍄 Yalovich 🦃 May 23, 2018 Yam 🍄 May 23, 2018

25 Test in Firefox, Safari, Edge, Opera (Windows & OSX) Product Tal 🦋 May 24, 2018 Yalovich 🦃 May 26, 2018

26 Test in Android Browser, Mobile Chrome, Mobile Safari, Firefox OS Product Tal 🦋 May 24, 2018 Yalovich 🦃 May 26, 2018

27 Test in Tablets (iPad 2 / iPad Pro / Samsung Galaxy Note) Product Tal 🦋 May 24, 2018 Yalovich 🦃 May 26, 2018

Prepair a list specific users for writing about us on their meduim / blogs Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 May 25, 2018 Yam 🍄 May 28, 2018

Prepair an email forspecific users for writing about us on their meduim / blogsCommunity Growth Nichole ✨ Yam 🍄 Katarina 🐙 May 25, 2018 Yam 🍄 May 28, 2018

21 Update Zest’s term & service + Privacy policy [GDPR] Operations Tal 🦋 Yalovich 🦃 May 25, 2018 Yam 🍄 May 28, 2018

61 Internal Beta Product Tal 🦋 May 26, 2018 May 26, 2018

38 Cretae a typform survey for beta testers Product Tal 🦋 Yam 🍄 Nichole ✨ Yalovich 🦃 May 26, 2018 Yam 🍄 May 28, 2018

66 tshirt campaign - reachout to all for addresses, sizes, quantities and gender Community Growth Katarina 🐙 Yam 🍄 Nichole ✨ Karolis 🐲 May 28, 2018 Yam 🍄 May 28, 2018

Send tshits reachout email Markerting Yam 🍄 Yalovich 🦃 May 28, 2018 Yam 🍄 May 28, 2018

47 Create a launch email to all memebers (with the artilce) Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 29, 2018 Yam 🍄 May 31, 2018

51 Create assets for social media posts for launch invite Markerting Yam 🍄 Yalovich 🦃 Nichole ✨ Katarina 🐙 May 29, 2018 Yam 🍄 May 31, 2018

62 Beta Product Tal 🦋 May 30, 2018 May 30, 2018

67 tshirt campaign - make the order Operations Yalovich 🦃 May 30, 2018 Yalovich 🦃 May 30, 2018

44 Write "why we launched Zest as a website" artilce Markerting Nichole ✨ Yam 🍄 Katarina 🐙 Yalovich 🦃 May 31, 2018 Yam 🍄 June 4, 2018

52 Email specific users for writing about us on their meduim / blogs Markerting Yam 🍄 Yalovich 🦃 June 4, 2018 Yam 🍄 June 4, 2018

29 Press kit in Website should be updated Markerting Yam 🍄 Nichole ✨ Katarina 🐙 Yalovich 🦃 June 4, 2018 Yam 🍄 June 6, 2018

30 Update investor dashboard Product Yalovich 🦃 June 5, 2018 Yam 🍄 June 5, 2018

55 Create a list of memebers who might write about us in top publications Community Growth Nichole ✨ Yam 🍄 Katarina 🐙 June 6, 2018 Nichole ✨ June 7, 2018

64 Pre-Launch Campaign Markerting Yam 🍄 June 6, 2018 June 6, 2018

50 Create assets for social media posts for beta invite Markerting Karolis 🐲 Yalovich 🦃 Nichole ✨ Yam 🍄 May 15, 2018 Yam 🍄 May 17, 2018 Done

63 Launch Markerting Yam 🍄 June 12, 2018 June 12, 2018

28 Articles / PR Markerting Yam 🍄 Nichole ✨ Katarina 🐙 Yalovich 🦃 June 12, 2018 Yam 🍄 June 12, 2018

Send  launch email to all memebers (with the artilce) Markerting Yam 🍄 Yalovich 🦃 June 12, 2018 Yam 🍄 June 12, 2018

45  Publish & Boost  "why we launched Zest as a website" artilce Markerting Yam 🍄 Yalovich 🦃 June 12, 2018 Yam 🍄 June 12, 2018

65 Post Launch Community Growth Nichole ✨ June 13, 2018 June 13, 2018
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Beta Launch Sequence 

What Who When Done? Asset1 Done? Asset1 Done? Asset1 Done?

Boost Neta Invite Medium Artilce Yam 8am EST No Prepare Boost in Admin Yes

Email to all Beta helpers Nichole 9am EST No Copy Image No List No

FB Post Yam 9am EST No

TW Post Yam 9am EST No

LI Post Yam 9am EST No

Beta Invite Sequence 

What Who When Done?

Medium Artilce Nichole 8am EST Done 
Boost Medium Artilce Yam 8am EST Done 
Email to Segment 1a: “Zest to go” sign ups Nichole 8.5am EST Done 
Email to Segment 2a: “Katarina” Yam 8.5am EST Done 
Email to Segment 3a: “Nichole” Nichole 8.5am EST Done 
Email to Segment 4a: “Yam” Yam 8.5am EST Done 
Email to Segment 5a: “Community-wide” Idan 8.5am EST Done 
FB Post (Zest) Yam 9am EST Done 
FB Post (Yam) Yam 9.5am EST Done 
TW Post (Zest) Yam 9am EST Done 
TW Post (Yam) Yam 9.5am EST Done 
LI Post (Zest) Yam 9am EST Done 
LI Post (Yam) Yam 9.5am EST No


