
Hypothetical, simplified examples of cost-effectiveness analysis

With QALYs:

1
H

ea
lth

-r
el

at
ed

 q
ua

lit
y 

of
 li

fe
 

 (Q
A

LY
 w

ei
gh

t)

0.8

0.6

0.4

0.2

0

0 1 2 3 4 5 6 7

Time since intervention (years)

WTP per QALY: $20,000

Treatment Total cost Total QALYs
Incremental 
cost

Incremental 
QALYs 
gained ICER

Net monetary 
benefit

Net health 
benefit 
(QALYs)

No Treatment $0 1.4 - - - $28,000 1.4
Drug A $15,000 2.6 $15,000 1.2 $12,500 $37,000 1.85
Drug B $50,000 3.9 $35,000 1.3 $26,923 $28,000 1.4

With DALYs:

1 Standard life expectancy
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DALYs Standard life expectancy: 7 WTP per DALY: $20,000

Treatment Total cost
Total DALYs 
incurred

Total DALYs 
averted

Incremental 
cost

Incremental 
DALYs 
averted ICER

Net monetary 
benefit

Net health 
benefit 
(DALYs)

No Treatment $0 5.6 1.4 - - - $28,000 1.4
Drug A $15,000 4.4 2.6 $15,000 1.2 $12,500 $37,000 1.85
Drug B $50,000 3.1 3.9 $35,000 1.3 $26,923 $28,000 1.4


