
Collaboration Cycle Documentation Audit

An effort to update resources and documentation for VFS teams in support of the collaboration cycle
Issue: https://app.zenhub.com/workspaces/vsp---product-support-5f85b91c14d8df0018fac414/issues/department-of-veterans-affairs/va.gov-team/17238

Goals:
Inventory all documentation and resources currently available to VFS teams

Log what exists today
Identify its primary audience and goal for that audience
Capture author's or auditor's thoughts on resources

Analyze documentation and resources currently available for gaps and inconsistencies
Gather and review anlytics and VFS team feedback on usage and usefulness of documentation and guidance
Propose structure of documentation and resources, and recommendations for revisions to documentation to better serve VFS teams

https://app.zenhub.com/workspaces/vsp---product-support-5f85b91c14d8df0018fac414/issues/department-of-veterans-affairs/va.gov-team/17238


Practice Area Page title URL CC Content
(0-4)

CC Content 
Notes/Thoughts

Type of doc Goal/purpose of resource Primary sections of doc (or highlevel 
outline)

Primary 
audience

Secondary 
audiences

Up to date? Owner/author File type Includes links to Notes/thoughts Archive 
(yes/no)

Accessibility

508, Accessibility, and 
Inclusive Design Best 
Practices

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/508-accessibility-best-
practices.md

0 Share tips for researchers/designers, best 
practices for development, and how-to for 
automatic and manual a11y testing

Checklists
Accessibility Tips for Designers, 
Researchers, and Developers
Inclusive Best Practices for Development
Semantic Markup
Formation Design System
Automated Accessibility/508 Testing
Getting Started With Automation
Build Pipeline Requirements
Manual Accessibility/508 Testing
Color Tests
Color Contrast
Colorblindness
Zoom to 400%
Keyboard Navigation
Headings
Screen Readers
Possible Screen Reader Errors
Test Pairings

VFS DEPO Keep T. Pierce .md 508 Checklist 
WCAG Checklist (link broken)
https://design.va.gov/utilities/font-
family
https://design.va.gov/utilities/font-
size
Formation Design System (link 
broken)
https://design.va.gov/
https://www.deque.com/axe/ (axe 
plugin)
Run Automated Scans Youtube 
video
https://www.deque.com/blog/test-
leading-edge-accessibility-axe-
coconut-axe-core-3-0/
https://dequeuniversity.
com/rules/axe/
Have Cypress run axe checks in 
WCAG 2 rulesets
https://design.va.gov/design/color-
palette
https://whocanuse.com/
https://webaim.
org/resources/contrastchecker/
https://contrast-finder.tanaguru.
com/
https://www.getstark.co/
Chrome Store - Color Contrast 
Analyzer app
https://uxdesign.cc/color-
blindness-in-user-interfaces-
66c27331b858
Chrome Store - Colorblinding app
https://www.w3.org/TR/WCAG20-
TECHS/F73.html
https://www.w3.org/TR/WCAG20-
TECHS/G183.html
https://developer.mozilla.org/en-
US/docs/Tools/Rulers
https://www.w3.
org/WAI/WCAG21/Understanding/
reflow.html
Issue: 508 Accessibility Issue
https://webaim.
org/techniques/keyboard/
https://webaim.
org/techniques/skipnav/
https://accessibilityinsights.io/
How to use Apple's VoiceOver to 
manually check basic 
accessibility/usability issues
Getting Started with Screen 
Reader Testing
https://webaim.org/articles/jaws/
Accessibility Testing with the 
NVDA Screenreader - Youtube 
video
https://webaim.
org/articles/voiceover/
Browser Support Policy
https://webaim.
org/projects/screenreadersurvey7/
https://www.scottohara.
me/blog/2014/10/03/link-tabbing-
firefox-osx.html

Accessibility

508 Checklist https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/508-checklist.md

0 checklist for VFS teams to follow to ensure 
they're meeting 508 standards

Resources
Section 508 Compliance
Vision
Screen Readers
Motor/Keyboard
508 Review Process
508 Review Process for Self-Eval & Peer 
Review
Tools

VFS DEPO T. Pierce .md 508, Accessibility, and Inclusive Design Best Practices
Request a Pre-launch 508 Review (not in use)
Product list for 508 testing
https://accessibility.18f.gov/
https://www.section508.va.gov/
https://webaim.org/resources/contrastchecker/
Chrome Store - axe - Web Accessibility Testing
https://www.nvaccess.org/
https://www.apple.com/voiceover/info/guide/_1121.html
Chrome Store - ChromeLens
Chrome Store - Colorblinding
http://sketchapp.rocks/plugins/color-contrast-analyser/
https://marketplace.visualstudio.com/items?itemName=MaxvanderSchee.web-accessibility
https://accessibility.18f.gov/tools/

Accessibility

508 Product Review list https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/508-product-review-list.
csv

0 list of 508 defects on VA.gov N/A VFS DEPO, VSP Delete. I don't 
maintain this file.

T. Pierce .csv

Accessibility

Product list for 508 
testing

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/508-product-review-list.
md

0 current record of 508 issues in the va.gov-
team repo.

Helpful Links
Issues by Application
Design System
Forms Library
Site-wide
VA Developer Portal
Outreach and Events
VSA Authenticated Experience
VSA Benefits and Memorials
VSA Caregivers
VSA eBenefits
VFS Education
VSA Facility Locator
VSA Public Websites
VFS Health Care
VFS GI Bill Comparison Tool
VFS Veterans Affairs Online Scheduler 
(VAOS)
COVID-19 Resources (VSA Public 
Websites)
SSOe Single Sign On
COVID-19 Chatbot
Public and Automated PDF Technical 
Discovery
COVID-19 Screener
VA Medical Sites
App Directory
COVID-19 Vaccine Prep Tool
VSA Search and Discovery
COVID-19 Vaccine Trial Registry
New Project Name

VFS DEPO, VSP Keep T. Pierce .md Issue: 508 Accessibility Issue
Accessibility Defect Severity Rubric
Various links to defect tickets
Various links to applications/tools on VA.gov

Accessibility

Request a Pre-launch 
508 Review

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/508-request-prelaunch-
review.md

0 former process for accessibility reviews Accessibility and 508 Compliance
Step 1: Review the 508/Accessibility Best 
Practices Document
Step 2: Request an Accessibility/508 
review
Step 3: VA 508 Office Review

VFS DEPO Outdated T. Pierce .md https://www.section508.gov/
https://www.w3.org/TR/WCAG20/
508, Accessibility, and Inclusive 
Design Best Practices
Issue: 508 Accessibility Issue

Accessibility

[SCREENREADER]: 
Decorative content MUST 
be implemented in a way it 
can be ignored by assistive 
technology

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/common-
issues/decorative-content.md

0 explanation of a common issue Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes
WCAG or Vendor Guidance (optional)

VFS Keep J. Strickland .md Accessibility Defect Severity 
Rubric
https://www.w3.org/TR/WCAG20-
TECHS/F38.html
https://www.w3.
org/WAI/tutorials/images/decorativ
e/
http://john.foliot.ca/aria-hidden/Accessibility

Focus order guidelines https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/common-issues/focus-
order-guidelines.md

0 explanation of a common issue Acceptance Criteria
Environment
Steps to Confirm Current Focus
Possible approaches for managing focus
WCAG or Vendor Guidance

VFS Keep T. Pierce .md Accessibility Defect Severity 
Rubric
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/navigation-
mechanisms-focus-order.html
https://github.com/department-of-
veterans-affairs/vets-
website/commit/29a2269f1cd98db
9a8946a5a956f69c1442eb811
Setting Focus with JavaScript
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/navigation-
mechanisms-focus-order.html
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/content-structure-
separation-sequence.html

Accessibility

Focus outline SHOULD be 
removed from non-linked 
heading

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/common-issues/focus-
outline-should-be-removed-from-non-linked-heading.md

0 explanation of a common issue Description
Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes (optional)
WCAG or Vendor Guidance (optional)

VFS Keep J. Strickland .md Accessibility Defect Severity 
Rubric
https://github.com/department-of-
veterans-affairs/va.gov-
team/issues/457
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/consistent-behavior-
consistent-functionality.html

Accessibility

508-defect-2 [AXE-CORE]: 
Heading levels SHOULD 
increase by one

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/common-
issues/headings-should-increase-by-one.md

0 explanation of a common issue Description
Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes (optional)
WCAG or Vendor Guidance (optional)

VFS Keep J. Strickland .md Accessibility Defect Severity 
Rubric
https://dequeuniversity.
com/rules/axe/3.4/heading-order

Accessibility

Missing text equivalent https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/common-
issues/pdf/missing-text-equivalent.md

0 explanation of a common issue Statement of the issue
Definition of done
Add alt text to your images
Test for compliance in Microsoft Word
Export an accessible PDF from Microsoft 
Word
Verify compliance using Adobe Acrobat 
Pro accessibility tools
Learn more

VFS Keep T. Pierce .md https://dequeuniversity.
com/rules/comply-pdf/1.0/image-
no-alt
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/text-equiv-all.html
https://support.microsoft.com/en-
us/office/improve-accessibility-
with-the-accessibility-checker-
a16f6de0-2f39-4a2b-8bd8-
5ad801426c7f
https://www.adobe.
com/accessibility/products/acrobat
/using-acrobat-pro-accessibility-
checker.html
https://ccconlineed.instructure.
com/courses/3303/pages/decorati
ve-images-word-365-tutorial
https://support.microsoft.com/en-
us/office/everything-you-need-to-
know-to-write-effective-alt-text-
df98f884-ca3d-456c-807b-
1a1fa82f5dc2
https://helpx.adobe.
com/acrobat/using/create-verify-
pdf-accessibility.
html#Alternatetext
https://helpx.adobe.
com/acrobat/using/create-verify-
pdf-accessibility.
html#ImageOnlyPDF

Accessibility

No Structural Tags https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/common-issues/pdf/no-
structural-tags.md

0 explanation of a common issue Statement of the issue
Definition of done
Tag your document
Test for compliance
Learn More

VFS Keep T. Pierce .md Accessibility Defect Severity 
Rubric
https://dequeuniversity.
com/rules/comply-pdf/1.0/pdf-not-
marked
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/content-structure-
separation-programmatic.html
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/navigation-
mechanisms-skip.html
https://www.adobe.
com/accessibility/products/acrobat
/using-acrobat-pro-accessibility-
checker.html
https://support.microsoft.com/en-
us/office/add-a-heading-
3eb8b917-56dc-4a17-891a-
a026b2c790f2
https://support.microsoft.com/en-
us/office/create-a-bulleted-or-
numbered-list-9ff81241-58a8-
4d88-8d8c-acab3006a23e

Accessibility

Table is missing Headers https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/common-
issues/pdf/table-missing-headers.md

0 explanation of a common issue Descrption of the issue
Definition of done
Add table headers
Test for compliance
Learn more

VFS Keep T. Pierce .md Accessibility Defect Severity 
Rubric
https://dequeuniversity.
com/rules/comply-pdf/1.0/table-
miss-header
https://www.w3.
org/TR/UNDERSTANDING-
WCAG20/content-structure-
separation-programmatic.html
https://support.microsoft.com/en-
us/office/improve-accessibility-
with-the-accessibility-checker-
a16f6de0-2f39-4a2b-8bd8-
5ad801426c7f
https://www.adobe.
com/accessibility/products/acrobat
/using-acrobat-pro-accessibility-
checker.html
https://support.microsoft.com/en-
us/office/video-create-accessible-
tables-in-word-cb464015-59dc-
46a0-ac01-6217c62210e5
https://helpx.adobe.
com/acrobat/using/editing-
document-structure-content-tags.
html#correct_table_tags_with_the
_tags_panel

Accessibility

Accessibility Defect 
Severity Rubric

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/guidance/defect-
severity-rubric.md

0 Provide a common language for 
determining accessibility defect 
seriousness. It captures defect severity, 
timeline to fix the defect, and potential 
users impacted by the defect.

Launch Blocking Issues
Post-launch Issues

VFS DEPO Keep T. Pierce .md Rule Descriptions
https://www.w3.org/TR/UNDERSTANDING-WCAG20/seizure-does-not-violate.html
https://www.a11yproject.com/posts/2013-05-15-understanding-vestibular-disorders/
https://www.w3.org/WAI/WCAG21/Understanding/pause-stop-hide.html
https://alistapart.com/article/accessibility-for-vestibular/
https://www.a11yproject.com/posts/understanding-vestibular-disorders/ (link broken)
https://adhocteam.us/2018/02/20/developer-driven-focus-management-for-single-page-applications/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-rsv.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/keyboard-operation-trapping.html
https://www.deque.com/axe/
https://wave.webaim.org/
https://www.powermapper.com/products/sortsite/
https://github.com/paypal/AATT
https://www.w3.org/WAI/perspective-videos/captions/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/media-equiv-captions.html
https://webaim.org/articles/contrast/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-contrast.html
https://www.w3.org/WAI/tutorials/forms/labels/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/minimize-error-cues.html
https://fae.disability.illinois.edu/rulesets/WIDGET_14/
https://www.w3.org/TR/using-aria/#NOTES
https://www.w3.org/WAI/WCAG21/Understanding/focus-visible.html
https://dequeuniversity.com/rules/comply-pdf/1.0/table-miss-header
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-title.html
https://www.w3.org/WAI/WCAG21/Understanding/reflow.html
https://www.w3.org/WAI/WCAG21/Understanding/label-in-name.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-sequence.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-focus-order.html
https://wave.webaim.org/
Chrome Store - headingsMap
https://validator.w3.org/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-parses.html
https://webaim.org/techniques/skipnav/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-skip.html
https://www.deque.com/axe/core-documentation/early-release/

Accessibility

Accessibility post-launch 
audit processes

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/guidance/post-launch-
audit-processes.md

0 explanation of the post-launch 508 audit 
process

How The post-launch audit is different 
from a staging review
Post-launch audit preparation
What to expect from accessibility 
specialists during post-launch audit
How to document that your team has 
completed the checklist
How to request help

VFS DEPO Keep T. Pierce md Accessibility staging review preparation
Issue: Full Accessibility & 508 Office Audit
VSP Collaboration Cycle
https://www.deque.com/blog/test-leading-edge-accessibility-axe-coconut-axe-core-3-0/
https://wave.webaim.org/
https://dsvavsp.testrail.io/index.php?/auth/login/L3Byb2plY3RzL292ZXJ2aWV3LzEzLTk4MTI5YmRiMTU3MTFmYjZhZmQ2ODUwMTdiNTk4MWM0Yzg0ZTY0MjI4MDJhNGQ4YWQ2NmFkOTdiNGJhNTRlYjU:
Issue: 508 Accessibility Issue
https://github.com/department-of-veterans-affairs/va.gov-team/issues/182
Slack: #vetsgov-accessibility
Slack: #vfs-platform-support

Accessibility

Accessibility staging review 
preparation

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/guidance/staging-
review-processes.md

3 explanation of the accessibility Staging 
Review process

Foundational accessibility tests (required)
Advanced accessibility tests 
(recommended)
Future accessibility tests
What to expect from accessibility 
specialists during staging review
How to document that your team has 
completed the checklist
How to request help
Accessibility issues should be fixed 
according to the following schedule:
Tips to avoid accessibility-related project 
delays in staging review
Foundational testing tips

VFS DEPO Keep T. Pierce .md VSP Collaboration Cycle
https://en.wikipedia.
org/wiki/Happy_path
Accessibility post-launch audit 
processes
https://www.deque.com/blog/test-
leading-edge-accessibility-axe-
coconut-axe-core-3-0/
https://wave.webaim.org/
Automated Accessibility/508 
Compliance Testing (deprecated)
https://dsvavsp.testrail.io/index.
php?
/auth/login/L3Byb2plY3RzL292ZX
J2aWV3LzEzLTk4MTI5YmRiMTU
3MTFmYjZhZmQ2ODUwMTdiNTk
4MWM0Yzg0ZTY0MjI4MDJhNGQ
4YWQ2NmFkOTdiNGJhNTRlYjU:
Issue: 508 Accessibility Issue
https://github.com/department-of-
veterans-affairs/va.gov-
team/issues/182
Slack: #vetsgov-accessibility
Slack: #vfs-platform-support
Accessibility Defect Severity 
Rubric
https://www.deque.com/axe/
va.gov-team-
sensitive/Administrative/memos/5
08-ds-process.md
End-to-end tests
vets-
website/src/platform/testing/e2e/ni
ghtwatch-commands/axeCheck.js 
/
https://whocanuse.com/
Chrome Store - Colorblinding
https://www.w3.org/TR/WCAG20-
TECHS/F73.html
https://www.w3.org/TR/WCAG20-
TECHS/G183.html
https://design.va.gov/design/color-
palette
https://uxdesign.cc/color-
blindness-in-user-interfaces-
66c27331b858
https://developer.mozilla.org/en-
US/docs/Tools/Rulers
https://www.w3.
org/WAI/WCAG21/Understanding/
reflow.html
https://www.w3.
org/TR/2016/NOTE-WCAG20-
TECHS-20161007/F69
https://www.w3.
org/TR/2016/NOTE-WCAG20-
TECHS-20161007/F80
508, Accessibility, and Inclusive 
Design Best Practices
https://webaim.
org/techniques/keyboard/
https://en.wikipedia.
org/wiki/Happy_path
Browser Support Policy
How to use Apple's VoiceOver to 
manually check basic 
accessibility/usability issues
https://webaim.org/articles/nvda/
https://www.w3.org/TR/wai-aria-
practices/examples/landmarks/HT
ML5.html
https://webaim.
org/projects/screenreadersurvey7/
#used
Getting Started with Screen 
Reader Testing
https://webaim.org/articles/nvda/
https://www.nvaccess.
org/download/
https://addons.nvda-project.
org/addons/focusHighlight.en.html

Accessibility

Writing 508 issue tickets https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/guidance/writing-508-
issue-tickets.md

0 instructions on how to write 508 issue 
tickets

Instructions
Title
Feedback Framework
Description
Point of Contact
Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes (optional)
WCAG or Vendor Guidance (optional)
Screenshots or Trace Logs (optional)

VFS VSP, DEPO Keep. Needs 
updated to match 
latest ticket template.

T. Pierce .md Issue: 508 Accessibility Issue
https://app.zenhub.
com/workspaces/vsp-
5cedc9cce6e3335dc5a49fc4/boar
d
https://help.zenhub.
com/support/solutions/articles/430
00507578-installing-the-zenhub-
extension-for-cloud
https://www.zenhub.
com/blog/github-issue-pull-
request-linking (broken link)
Accessibility Defect Severity 
Rubric
https://www.w3.
org/WAI/GL/wiki/Making_actions_
keyboard_accessible_by_using_k
eyboard_event_handlers_with_W
AI-ARIA_controls
https://developer.mozilla.org/en-
US/docs/Web/Accessibility/ARIA/
Roles/button_role

Accessibility

What we mean when we 
talk about buttons coded as 
links

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/research/links-and-
buttons.md

0 research into links styles as buttons Common Screen reader usage and 
behaviors
Research Findings
Three rules for link and button success
Common link and button scenario

VSP Keep T. Pierce .md

Accessibility

Screenreader Behavior With 
Fieldset, Legend, Labels

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/research/screenreader-
fieldset-legend-label.md

0 test results for screenreader behavior Code Snippet Under Test
Findings

VSP Keep T. Pierce .md https://staging.va.gov/health-
care/apply/application/introduction

Accessibility

Do/Don't Headers https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/resources/images/dodon
t-headers.png

0 what not to do VFS Keep J. Strickland image

Accessibility

Inclusive Research 
Recommendations

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/resources/inclusive-
research-recommendations.md

0 outdated. this document 
directs users to another 
file in the VSA repo

recommendations for inclusive research VFS Outdated J. Strickland .md https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/teams/vsa/acce
ssibility/research/inclusive-
research-recommendations.
md#inclusive-research-
recommendations

Accessibility

Accessibility for 
localization

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/resources/localization/ac
cessibility-for-localization.md

0 localization accessibility best practices Points to consider VFS DEPO Keep T. Pierce .md https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/resources/localization/va.
gov/health-care/how-to-apply 
(broken)
https://codepen.
io/tpierce_402/full/wvWZJdBAccessibility

How to use Apple's 
VoiceOver to manually 
check basic 
accessibility/usability issues

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/resources/mac-
voiceover-guide.md

0 instruct teams how to use a specific tool for 
accessibility testing

Basic Controls quick reference
Step-by-step things you should do to 
assess

VFS DEPO Keep T. Pierce .md https://www.a11yproject.
com/posts/2017-12-29-macos-
browser-keyboard-navigation/
https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/teams/vsa/acce
ssibility/learning-sessions/abc02-
getting-started-with-keyboard-
navigation-and-screen-
readers/abc02-getting-started-
with-keyboard-navigation-and-
screen-readers.pdf
https://help.apple.
com/voiceover/info/guide/10.12/

Accessibility

Getting Started with Screen 
Reader Testing

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/resources/screenreader-
testing-cross-platform.md

0 resource for info on screen reader testing 
tools, browsers, etc.

MacOS - VoiceOver and Safari
Windows 10 - NVDA and Firefox
Windows 10 - VirtualBox VM

VFS Keep. Needs 
updated for the 
Windows VM 
recommendation.

T. Pierce .md https://www.a11yproject.
com/posts/2017-12-29-macos-
browser-keyboard-navigation/
How to use Apple's VoiceOver to 
manually check basic 
accessibility/usability issues
https://webaim.org/articles/nvda/
https://www.mozilla.org/en-
US/firefox/
https://www.nvaccess.
org/download/
https://addons.nvda-project.
org/index.en.html
https://addons.nvda-project.
org/addons/focusHighlight.en.html
https://www.virtualbox.
org/wiki/Mac%20OS%20X%
20build%20instructions
https://www.virtualbox.
org/wiki/Linux_Downloads
https://developer.microsoft.
com/en-us/microsoft-
edge/tools/vms/

Accessibility

WCAG Checklist https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/resources/WCAG-
Checklist.md

0 outdated. this document 
directs users to another 
file in the VSA repo

checklist for teams to follow to ensure 
they're meeting WCAG guidelines

VFS Outdated J. Strickland .md https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/teams/vsa/acce
ssibility/WCAG-Checklist.md

Accessibility

Automated 
Accessibility/508 
Compliance Testing

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/testing/508-automated-
testing.md

0 OUTDATED. This 
document has a 
Deprecated note at the 
top and provides a link 
to another file

script for automated keyboard testing Keyboard e2e helper api VFS Outdated T. Pierce .md

Accessibility

Manual Testing for 
Accessibility Audits

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/testing/508-manual-
testing.md

0 detailed information on current testing 
practices

Current Testing
WCAG 2.1 and Future Testing

VFS T. Pierce .md https://www.w3.org/TR/using-aria/
Automation Ideas (https://github.
com/department-of-veterans-
affairs/va.gov-team-
sensitive/blob/master/platform/acc
essibility/automation/automation-
ideas.md)
https://www.deque.com/axe/
https://www.deque.com/axe/core-
documentation/early-release/
https://wave.webaim.org/
508, Accessibility, and Inclusive 
Design Best Practices
https://www.adobe.
com/accessibility/products/acrobat
/using-acrobat-pro-accessibility-
checker.html
https://commonlook.
com/accessibility-software/pdf-
validator/
https://www.w3.
org/WAI/standards-
guidelines/wcag/new-in-21/
https://support.microsoft.com/en-
us/windows/use-high-contrast-
mode-in-windows-10-fedc744c-
90ac-69df-aed5-c8a90125e696
https://css-tricks.com/dark-modes-
with-css/
https://www.nuance.
com/dragon/business-
solutions/dragon-professional-
individual.html
https://www.zoomtext.com/
https://www.w3.
org/WAI/standards-
guidelines/wcag/new-in-21

Accessibility

Detangling Accessibility 
and QA Responsibilities

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/policies-work-
norms/detangling-accessibility-and-qa-responsibilities.md

0 checklist for removing VSA from Collab 
Cycle, and clarifying roles

Hihg level division of roles
Background
Action Plan

VSP DEPO Unsure? Coffee 
break?

R. Roueche .md this doc was turned into an issue 
template and executed. Some items were 
not able to be addressed at the time.

Accessibility

Accessibility https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/roles-and-
responsibilities/accessibility.md

3 relationship between VFS teams and VSP What the DEPO platform provides
VFS team responsibilities
VFS accessibility FAQs
Read more about accessibility

VFS DEPO Keep K. Hoffman .md https://www.section508.gov/
https://www.w3.org/TR/WCAG20/
Accessibility Defect Severity 
Rubric
Accessibility (https://github.
com/department-of-veterans-
affairs/va.gov-
team/tree/master/platform/accessi
bility#depo-platform-accessibility-
standards)
Collaboration Cycle (https://github.
com/department-of-veterans-
affairs/va.gov-
team/tree/master/platform/working
-with-vsp/vsp-collaboration-cycle)
Accessibility staging review 
preparation
https://dsvavsp.testrail.io/index.
php?
/auth/login/L3N1aXRlcy92aWV3L
zE0Jmdyb3VwX2J5PWNhc2VzO
nNlY3Rpb25faWQmZ3JvdXBfb3J
kZXI9YXNjLTM0YzE5MTM5NTM
0YjRlMTdjYzMyNjdhNGU4ODlhN
WE3MzA4MGE2YTJkOThkN2M4
NmQxODVlMGIyZGU5MjdkMjE:
https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/accessibility-test-cases-
template.md (broken link)
Accessibility post-launch audit 
processes
508, Accessibility, and Inclusive 
Design Best Practices

Accessibility Accessibility

https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/accessibility

2 High level landing page for all things 
accessibility

Table of contents
DEPO Platform Accessibility Standards
DEPO Platform and VFS accessibility 
roles and responsibilities
Working with us

VFS DEPO Keep T. Pierce md Accessibility Defect Severity 
Rubric
Accessibility Roles and 
Responsibilities
Collaboration Cycle Read Me
VA.gov
Accessibility staging review 
preparation
508 Checklist
508, Accessibility, and Inclusive 
Design Best Practices
What we mean when we talk 
about buttons coded as links
Screenreader Behavior With 
Fieldset, Legend, Labels
Examples of Assistive Technology
Inclusive Design Guidelines (link 
broken)
VSP Collaboration Cycle
Accessibility post-launch audit 
processes
Accessibility Dev Review Step-by-
Step
TestRail Test Case Template

Content

Errors for automated 
content checker tool for 
VA.gov online forms and 
tools

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/automated-content-
checker/content-validation-errors.md 0

Top 6 content errors for an automated 
content checker tool

VSP VSP teams, 
DEPO

Current

Peggy Gannon md

none Per DEPO, this work effort has been put 
in backlog.

Content

Content audit for in-app 
downtime notifications https://github.com/department-of-veterans-affairs/va.gov-

team/blob/master/platform/content/Content-audit-in-app-
downtime-notifications.xlsx 0

HowTo A content audit of downtime message that 
appear in application and tools

Intro, Tools, Recommendations, 
Standardized messaging

VSP VFS product 
teams

Current Peggy Gannon xls none

Content

VA.gov content best 
practices

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-best-practices.md

0 Resource Provide top tips on content writing and best 
practices for VA.gov 

Summary of top content best practices VFS VSP teams, 
DEPO

Current, but could 
use some updating

Peggy Gannon .md VA.gov content style guide, VA.
gov design system

Content

Working with Platform 
Content editor - platform 
review process

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-review-process.md

4 OUTDATED Document is meant help all teams working 
on VA.gov understand when they should 
engage Platform Content resources for 
review and support.

When to request a content review, What to 
expect in a content review, How to request 
a content review

VFS DEPO OUTDATED. Can be 
deleted or archived

Peggy Gannon md VA.gov content style guide 

Content

Content review tracking https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-reviews/content-
review-tracking.md

4 Internal tracker of in-progress and 
completed content reviews

Current review, completed reviews VSP Current Peggy Gannon .md links to tickets that have my 
content feedback

Content

Template for VSP content 
review feedback

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-reviews/template.md

4 OUTDATED. template for my content reviews VSP OUTDATED. Can be 
deleted or archived

Peggy Gannon .md

Content

Form Confirmation page 
content guidance

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-confirmation-page.md

0 Help product teams understand the 
purpose and content elements that should 
go on a form confirmation page.

What's the purpose of a Form 
Confirmation page?, sample template

VFS DEPO Current, but could 
use some updating

Peggy Gannon .md

Content

Form content process https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-content-process.md

1 Will need updating once 
sitewide content 
process is rolled out

Content process for modernizing VA.gov 
forms

Project kickoff and discovery, determine 
scope, content review prototype, usability 
testing, build github files, VSP staging 
review

VFS DEPO Current, but could 
use some updating

Peggy Gannon .md Design and content spec 
template, Form label masterlist, 
Error message dictionary, Form 
introduction template, Form 
confirmation page guidance, 
Guidance on observing research 
sessions, research synthesis how-
toContent

Form Introduction page 
template

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-introduction-page-
template.md

0 Help product teams understand the 
purpose and content elements that should 
go on a form introduction page.

What's the purpose of a Form introduction 
page?, sample template

VFS DEPO Current Peggy Gannon .md Links to some design elements in 
design system

Content

Form labels https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-labels.md

0 OUTDATED. The most 
current version of this 
list live in design 
system documendation 
repo

List of standardized labels used in VA.gov 
forms

Provide a list of standardized, plain 
language labels that we use across VA.
gov forms. 

VFS outdated, the most 
current version of 
this list is now in 
design system 
(https://design.va.
gov/patterns/form-
labels)

Peggy Gannon .md

Content

Github content process https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/GitHub_content_process.pdf

0 OUTDATED Process Overview of how to create and publish 
content in Github

General tips, Github intro, Vets.gov 
staging process, Vets.gov editing process, 
Vets.gov publishing process

VFS VSP teams, 
DEPO

OUTDATED. Shows 
historic process. 
Could be deleted or 
archived. 

Rachael Rouche pdf

Content

Out of office coverage for 
VSP content reviews

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/out-of-office-coverage-for-
content-reviews.md

0 Content review coverage plan for when I'm 
out of the office

VFS this might be 
outdated as it 
focuses on request 
for content review 
outside of the 
Collaboration cycle

Peggy Gannon .md

Content

README.md https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/README.md

3

Overview of how VSP Content supports 
VFS teams in their content needs 

How to contact us, What we do, Working 
with us, Other content support, Resources 
and guides

VFS DEPO Current, but could 
use some updating

Peggy Gannon md Content processes

Content best practices
List of current and past VSP 
content reviews
URL guidelines
Emergency homepage banner 
process
Emergency homepage banner 
alert language
User starting points and calls to 
action
VA.gov form guidance

Form content process
Form introduction page template
Form confirmation page guidance
Form labels
VA.gov content style guides

VA.gov content style guide
Terms to lowercase (these aren't 
proper nouns)
Error messages
Error message style guide
VA.gov content strategy guides

Strategy for the new VA.gov
Digital Modernization Strategy
Web brand consolidation
VA content hierarchy
Crafting content that supports a 
Veteran-first digital experience
SEO resources

Writing for SEO
SEO best practices and guidelines
Meta and title tag guidelines
GitHub resources

Content process in Github
Mastering markdown
Github Markdown cheat sheet
Drupal (CMS) resources

Tier 1 benefit content CMS 
workflow
UAT process for content migration
Historical process: Former content 
team checklists
Please note: Some of the 
documented lists and processes 
listed below have been 
incoporated into other 
documentation.

Writing/editing short UX text
Copy edit checklist
Proofreading/QA checklist

Content

VA.gov content audit-
7.15.19

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/VA.gov-content-audit-
07.15.19.xlsx

0 Audit of Vets.gov to inform I/A and content 
strategy for VA.gov redesign 

Intro, Health care, Community care, Life 
insurance, Gi Bill/Education, 
Compensation, VRE and Employment, 
Home loans,Servicemember, Special 
groups, Family member and caregiver, 
Pension, Burials, Services, Applying for 
benefits, Locations, Other VBA, Appeals 
modernization, Other VA.gov links

DEPO historic record Danielle Theirry, 
Beth Potts, Peggy 
Gannon, Mikki 
Northius

xlx Legacy VA.gov pages

Design Design checklist for 
Usability Testing Prep 
and Staging Review

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-checklist-for-usability-
testing-and-staging-revi.md

4 Current, may need some 
things added

Checklist Design checklist for usability testing prep VFS Current gmaciolek md

Design demo-video-titlecard https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/demo-
video-titlecard.sketch

0 Demo video cards, not 
sure what it was used for

Sketch/Design Sketch file of a video card VSP Current Bill Fienberg Sketch I dont think its related to collab cycle

Design Vets.gov Digital Service 
Design Tools

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/designtools.
md

3 Outdated HowTo Tools designers can use and communicate VFS Current

Andrew Gunsch

md #design channel.
#vetsdotgov-research
research plan
Research History
design decisions 
 zoom.us/j/178649656. I
GoToMeeting Instructions 
conduct remote synthesis with 
your team.

Design form-design-process https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/form-
design-process.md

0 Process Overview of form design What is the form?
How does this form process work?
Who uses the form?
Confirm scope
How should the form work?
Usability Testing

VFS Current Bill Fienberg md

Design colors https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/colors.png

2 Not needed, we have this 
on design.va.gov

VSP Outdated Bill Fienberg png

Design Get started with the VA.
gov Pattern Library

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/get-started-with-the-pattern-library.md

1 Sketch file outdated HowTo VFS

3 fonts,

Bill Fienberg md Formation
va-gov-pattern-library.sketch
 3 fonts, Sketch Palettes plugin
vets-gov-colors.sketchpalette 
Contribution guidelines Design grid-updated https://github.com/department-of-veterans-affairs/va.gov-

team/blob/master/platform/design/design-resources/pattern-
library/grid-updated.png

0 Visual of grid VFS Current Bill Fienberg png

Design overrides https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/overrides.png

0 Image of overides button VSP Bill Fienberg png I am not sure what this is, dont think it is 
related to collab cycle

Design

pages

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/pages.png

0 VSP Bill Fienberg png I am not sure what this is, dont think it is 
related to collab cycle

Design readme https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/readme.md

3 Outdated HowTo Overview of va pattern library Communication Channels
Points of Contact
Narrative
Current Status
How to Access

VFS

Current

Andrew Gunsch md Formation,
Read more about how to get started with the Sketch pattern library.
design.va.gov and on the Sketch Cloud
available for download here.Design VA-gov-Pattern-Library.

sketch
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/VA-gov-Pattern-Library.sketch

3 Outdated Resource Design file for designers to use VFS DEPO Current

crystabel

sketch

Design VA-gov-Pattern-Library https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/VA-gov-Pattern-Library.sketch

3 Outdated Resource Sketch pattern library VSP Outdated Bill Fienberg Sketch

Design vet-fonts https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/vets-fonts.md

3 Resource Font downloads VFS Current Bill Fienberg md Download Source Sans

Download Bitter

Design vets-gov-colors https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-
library/vets-gov-colors.sketchpalette

0 Resource I believe this is a palette to use with Sketch VFS Current Bill Fienberg sketchpalet
te

Design va-graphic-standards-
guide

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/va-graphic-
standards-guide.pdf

2 Resource VSP Bill Fienberg pdf Would not open

Design Design Review Critique 
Guidelines

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-review-critique-
guidelines.md

4 Outdated Resource The purpose of these guidelines are for 
VSP design experts to give a standard 
framework of feedback so that VFS 
designers can understand what needs to 
be done, what needs to be explored, and 
what needs to be considered when 
incorporating VSP feedback into their 
designs.

Design Review Format: 
Analyze
Write it down
How to Communicate Feedback

VSP Current Emily Waggoner md Adapted from Asana's framework.

Design component_migration.
xlsx

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/component_migration.xlsx

0 I am not sure what this is and I dont think it 
is related to collab cycle

VSP

johnpaulashenfelter

xls

Design design-system-summary https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/design-
system-summary.md

1 Outdated Resource Discussing the design.va.gov and its 
history and why it was created

Goals
History
Research
Formation
Content Style Guide
Whats Left

VFS DEPO Current

Bill Fienberg

md BEM — Block Element Modifier. 
VA.gov's naming convention
Updating design.va.gov 
Wiki 
README
USWDS: The United States Web 
Design System, 
separate package.
naming convention.
 Design System Tiers - 
EightShapes - Medium
Utilities can become a tier

I dont think its related to collab cycle

Design Handling edge cases in 
the Design System 
Governance Process

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/governance-
process/edge-cases.md

0 Talks about new patterns/adjusting 
patterns on design system

VFS Current

cvalarida

md  submit a ticket Somewhat related to collab cycle

Design Access Messaging 
Expanded

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Access%20Messaging.md

0 Content should look at 
this

Table of messages VFS Current

johnpaulashenfelter

md

Design Content Style Guide https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Content%20Style%20Guide.
md

0 Content should look at 
this

Guidleines for error messages Structure
Content within the Description
Style and Tone
Additional Guidance

VFS Current

thatmattjohnson

md General description guidance
For task completion success 
alerts
For task completion failure alerts
For informational messages and 
warnings
Next-step calls to action 
Error state and message intent
Messaging categories
Next-step calls to action
Messaging Dictionary 

PG: this information now lives in 
design system

Design Design Style Guide https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Design%20Style%20Guide.md

3 Outdated, info is on 
design.va.gov

Resource Examples of messages and alerts Use cases
States
Actions
Components

Alerts
Modals
Plain text
Inline validation

VFS VSP Current

thatmattjohnson

md Messaging dictionary PG; this information now lives in 
design system

Design Messaging dictionary https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Dictionary.md

0 Content should look at 
this

VSP

thatmattjohnson

md content style guide 
see application/component 
specific messages)

I dont think this is related to design

Design Error standardization 
project overview

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Error%20standardization%
20project%20overview.key

0 VSP

johnpaulashenfelter

key I cannot open, I dont think this is related 
to design

Design Feedback messaging 
template

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Feedback%20messaging%
20template.md

0 Template Template for ZenHub VSP Current Shira md

Design Long-term Goals https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Long-term%20Goals.md

0 VSP

thatmattjohnson

md I dont think its related to collab cycle

Design README https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/README.md

0 Content should look at 
this

List of product specific messages VSP Outdated Andrew Gunsch md I dont think its related to collab cycle or 
design

Design System Messaging https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/System%20Messaging.md

0 Empty file Empty VSP Outdated

johnpaulashenfelter

md

Design Technical considerations https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/Technical%20considerations.
md

0 List of errors and technical problems VSP Current

johnpaulashenfelter

md I dont think its related to collab cycle or 
design

Design User Experience Goals https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/guidelines/error-handling/User%20Experience%
20Goals.md

0 I really dont know what this is. Something 
specific to recomendations around error 
messaging 

VSP Outdated

johnpaulashenfelter

md PG notes: outdated. this contains 
notes/project goals of the error 
message dictionary that now lives on 
design system. 

https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.csv
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.csv
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.csv
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/decorative-content.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/decorative-content.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/decorative-content.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/focus-order-guidelines.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/focus-order-guidelines.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/focus-order-guidelines.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/focus-outline-should-be-removed-from-non-linked-heading.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/focus-outline-should-be-removed-from-non-linked-heading.md
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https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Error%20standardization%20project%20overview.key
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Error%20standardization%20project%20overview.key
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Error%20standardization%20project%20overview.key
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Feedback%20messaging%20template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Feedback%20messaging%20template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Feedback%20messaging%20template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Feedback%20messaging%20template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Long-term%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Long-term%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Long-term%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/System%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/System%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/System%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Technical%20considerations.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Technical%20considerations.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Technical%20considerations.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Technical%20considerations.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/User%20Experience%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/User%20Experience%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/User%20Experience%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/User%20Experience%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
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Design hub-pattern-
documentation

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/hub-pattern-
documentation.md

1 Design Pattern Discusses the different patterns we use on 
va.gov

VFS Current

Bill Fienberg

md Foundation here
visual treatment documented here

Design problem_summary. https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/problem_summary.md

0 Executive Summary on making the design 
system

User Problem Statement
Research and Documentation
Solution Goals
Assumptions
Requirements and Constraints
Discovery Takeaways
Solution Approach
Value Propositions
KPIs

VSP Current

johnpaulashenfelter

md Discovery and Research
Other resources:
On Atomic Design
Fractal documentation
Rizzo system - Lonely Planet's 
design system/API
USWDS Fractal + Federalist
Caseflow
Fractal API
Fractal API + prod
GDS' Design System

I dont think its related to collab cycle.
 PG note: this document is outdated, 
with references to Vets.gov

Design Design System https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/README.md

2 Outdated Resource Talks about the different design systems Points of Contact
History

VFS Outdated gunsch md design.va.gov
React component 
documentation
vets-design-system-
documentation 
veteran-facing-services-tools

PG note: This document is outdated. 

Design research https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/research.md

0 Summary on a project trying to keep 
design system and Sketch files up to date

VSP Current

thatmattjohnson

md see the existing Pattern Lab 
pattern library
pattern library repository
Sketch file
va-common gem,
Caseflow.

I dont think its related to collab cycle. 
PG note: this document is outdated, 
with references to Vets.gov and DSVA

Design readMe https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/specifications/components/readMe.md

0 I dont know what this is VSP Jen Strickland md I dont think its related to collab cycle or 
design

Design spec-template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/specifications/components/spec-template.md

0 Template for creating a formal definition of 
a design system component

VSP Peter Hill md I dont think its related to collab cycle or 
design

Design Design.README https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/README.md

4 Outdated Resource The VSP Design team supports teams 
building on VA.gov by providing guidance, 
feedback, and other resources to ensure 
that we maintain consistent and human-
centered design across the site.

How to contact us
What we do
Working with us
Resources

VFS VSP, DEPO Current, need to 
remove crystabel

Emily Waggoner md VSP Collaboration Cycle; Design 
checklist for usability testing prep 
and staging review; VA.gov 
design system
How we work - design culture and 
norms
How we UX
Form design process
508, Accessibility, and Inclusive 
Design Best Practices

Design Welcome to the Veteran 
Facing Services UX 
team! (UX onboarding)

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/uxonboarding.md

0 This document is specifically for UX 
(design, content, research) folks joining the 
Vets.gov team and is intended to be an 
outline of topics to be discussed with the 
UX Lead during your first couple of weeks.

Who we are
What we do
How we work
How we UX

VFS DEPO Outdated Emily Waggoner md timeline; Official USDS values; 
VA.gov scorecard; Meet the 
DSVA; Vets.gov Playbook; 
Software and tools list; Discovery 
Sprint ; PRA & things you may not 
expect; https://www.va.
gov/vetdata/; How to design forms 
for VA.gov; see VoiceOver guide ; 
see cross-platform guide ; https:
//github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility

PG note: This document isn't current. 
It includes references to Vets.gov and 
DSVA. 

Design Working with the Platform 
Design Team

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/working-with-platform-design-
team.md

4 Resource This document helps all teams working on 
VA.gov understand when you should 
engage VSP design resources for 
collaboration, design review, and support. 

What VSP design does
VA.gov design resources
Design reviews
Other ways to get VSP design feedback
Things to keep in mind when designing on 
VA.gov
Contact VSP design

VFS Outdated gmaciolek md Design Intent Check-in; Platform 
Design Office Hours; sketch 
pattern library ; VA.gov design 
system
How we work - design culture and 
norms
How we UX
Form design process
508, Accessibility, and Inclusive 
Design Best Practices

PG: Duplicate entry. Also, this 
document isn't current. It includes a 
note at top that this have been 
deprecated in favor of Design.
README.Design background-from-va-

partners
https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-
from-va-partners

0 VSP There are a lot of images, journey maps, 
print design and pdfs in this folder, I dont 
think any have to do with the collab cycle

Design on-this-page-jump-links https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-
system/specifications/components/on-this-page-jump-links

1 Resource I dont know what this is VSP Jen Strickland md I dont think its related to collab cycle or 
design

Design content https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-
system/specifications/content

0 I dont know what this is, has An 
alphabetized list of documentation

VSP Jen Strickland md I dont think its related to collab cycle or 
design

Design design https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-
system/specifications/design

0 I dont know what this is, has An 
alphabetized list of documentation

VSP Jen Strickland md I dont think its related to collab cycle or 
design

Design documentation https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-
system/specifications/documentation

0 I dont know what this is, has An 
alphabetized list of documentation

VSP Jen Strickland md I dont think its related to collab cycle or 
design

Design layout https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-
system/specifications/layout

0 I dont know what this is, has An 
alphabetized list of documentation

VSP Jen Strickland md I dont think its related to collab cycle or 
design

Design patterns https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-
system/specifications/patterns

0 I dont know what this is, has An 
alphabetized list of documentation

VSP Jen Strickland md I dont think its related to collab cycle or 
design

Design utliities https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-
system/specifications/utilities

0 I dont know what this is, has An 
alphabetized list of documentation

VSP Jen Strickland md I dont think its related to collab cycle or 
design

IA master-url-
mapping=02242020.xlsx

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/files/master-
url-mapping-02242020.xlsx

0 Resource Download of master IA google sheet. n/a DEPO VFS, VSP Historic record M. Northuis xls n/a Periodically download google sheet to an 
excel file for those that cannot access 
google docs. 

IA master-url-
mapping=09122019.xlsx

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/files/master-
url-mapping-09122019.xlsx

0 Resource Download of master IA google sheet. n/a DEPO VFS, VSP Historic record M. Northuis xls n/a Periodically download google sheet to an 
excel file for those that cannot access 
google docs. 

IA Best Practices for IA on 
VA.gov

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/ia-best-
practices.md

0 Standards High level best practices/approach to IA on 
VA.gov

n/a VFS VSP, DEPO Current M. Northuis md IA docs for URL guidenlines, hub 
page standards

This is very high level, not sure how 
helpful it is for VFS teams.  More 
philosophical than providing strict 
standards. 

IA IA design template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/ia-design-
template.md

1 Not sure if this should be 
placed with collab cycle, 
its a resoure to use or 
could be considered an 
artifact specific to CC

Template Intended to be a worksheet/template that 
VFS teams can use to define the primary 
components of their IA.

IA structure, URLs, breadcrumbs
Navigation, user flows, entry points
Archive, retire, redirect
Search, SEO

VFS n/a Draft M. Northuis md Should be links to 
resources/guidelines for each 
section.
Should also include links to 
process/how to info as applicable.

This is not complete, it is a draft/start of a 
template for VFS teams to use to do their 
own IA. 

IA Veteran Facing Services 
IA work

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/ia-
reviews/README.md

0 Resource Documents all current IA work in flight and 
provides a link to final IA work for each 
project. 

Current IA Work
Completed IA

VSP VFS, DEPO Current M. Northuis md individual IA work Not really used by anyone but me, more 
as a TOC and a quick view on what is in 
flight

IA Template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/ia-
reviews/template.md

0 Resource Markdown template for creating IA 
documentation

n/a VSP Needs updating M. Northuis md none Template for VSP IA use for documenting 
IA work, needs updating. May retire as 
VFS teams take over IA work. 

IA Information Architecture 
(IA)

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/README.
md

1 README Acts as overview and table of contents for 
IA section of documentation.

How to contact us
What we do
Working with us
Best practices and guides
Resources

VFS VSP, DEPO Current M. Northuis md All IA resources for VFS teams; IA 
work for individual VFS teams; 
Collab cycle repo

IA Requesting Redirects https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/request-
redirect.md

0 Needs updating to 
reference correct teams

Process Documentation on the process for 
requesting a URL redirect or vanity URL.

Responsibilities of each team
Process

VFS VSP, DEPO Current M. Northuis md none This should link to template for requesting 
a redirect.

IA SEO Best Practices and 
Guidelines for VA.gov

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/seo-best-
practices.md

0 Standards Best practices and guidelines for SEO IA/URLs
Keywords
Content and meta data
XML sitemap
Redirects and canonicals

VFS DEPO Current M. Northuis md Content style guide
XML sitemap guidelines
Redirect request process

IA Site Maps https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/site-maps.
md

0 Resource Global IA documentation Visual sitemap
Master IA spreadsheet
XML sitemap

DEPO VFS, VSP Current M. Northuis md Moqups tool, Master IA google 
sheet and downloads, xml 
sitemap

Need to determine frequency of updating 
the google sheet downloads

IA Template Guidelines - 
Benefit Hub Template

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/template-
guidelines-hub-page.md

0 Standards Documentation on standards for use of the 
hub page template

Components VFS DEPO, VSP, 
CMS

Current M. Northuis md Mopups with template wireframe This information could be integrated into 
the design system 

IA URL Guidelines https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/url-
guidelines.md

1 Update for collab 
references

Standards Standards for determining a valid URL on 
VA.gov

Process/governance
Guidelines/best practices
Standard URL formats

VFS DEPO, VSP, 
CMS

Current M. Northuis md none Could be updated/elaborated on as more 
IA responsibilities are turned over to VFS 
teams

IA Vanity URL Guidelines https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/vanity-url-
guidelines.md

0 Needs updating to 
reference correct teams

Standards Process and standards for requesting a 
vanity URL

What is a vanity URL?
When is a vanity URL appropriate?
Guidelines
Request Process

VFS DEPO Current M. Northuis md none

IA Working with IA - Rules 
of Engagement

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/working-
with-ia.md

4 ROE not applicable to 
new cc

Process Process for working with VSP IA What does IA do
When to collaborate with IA
What is an IA review
How to request IA support

VFS DEPO Outdated M. Northuis md none This is outdated to the collab cycle and 
goals of how VSP IA should work. 

IA XML Sitemap Guidelines https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/information-architecture/xml-sitemap-
guidelines.md

0 Standards Goals and purpose of the XML sitemap none VFS DEPO, VSP Current M. Northuis md none Need to sync with the VFS team that now 
owns the xml sitemap to determine where 
documentation should live.

IA ~35 IA files https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/information-architecture/ia-reviews

0 Resource IA recommendations for each project n/a VFS DEPO, VSP Current M. Northuis md n/a These are the final IA recommendations 
for every project that has gone through 
collab cycle

Product Alignment Check Ins https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/alignment-
check-ins.md

0 guidelines for checking in with ? Goals
What should we know going into the 
meeting
Questions to help with clarity
Action items post 1:1

VSP outdated unknown .md Is this VSP content or VFS content?

Product How to create demo 
videos for 
applications/services on 
the Veteran-facing 
Services Platform

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/demo-video-
creation-process.md

0 HowTo how-to for demos 1. Use whatever tool you want to record 
the video
2. Save the video
3. Write a transcript for the video
4. Request the videio be posted on the VA 
YouTube channel
5. Share the URL as you like!
OLD PROCESS - DO NOT USE

VFS outdated unknown .md https://youtu.be/0cocYJ3_FSo
https://youtu.be/AZyswX6gCw8
https://www.youtube.com/upload
digitalserviceva@gmail.com

Is this VSP content or VFS content?

Product Product Name Go / No Go https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/go-no-go-
meeting-template.md

0 Other issue template VFS Outdated R. Roueche .md Is this VSP content or VFS content?

Product Program Increment 
Planning

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/overall-
process.md

0 Process how-to for Planning Program Increment Planning
Ticket Writing
Epic Grooming
Sprint Planning
End of Sprint Demo Days
Standup
Retrospectives
Templates

VFS Outdated unknown .md https://docs.google.
com/document/d/1kv_zpT7FQviU
C-
nZ2Ef0g0aCfOaNJePneIvJroy_N
UE/edit?usp=sharing
https://app.retrium.com/
http://funretro.github.io/distributed/
Product Outline Template
Roadmap (https://docs.google.
com/spreadsheets/d/1NfWWpJ55
kun07Fowg191fOOY_ucRzc9kOd
Kx4d6hCK4/edit#gid=370900662)
Epics (https://docs.google.
com/document/d/1kv_zpT7FQviU
C-
nZ2Ef0g0aCfOaNJePneIvJroy_N
UE/edit?usp=sharing)
Launch Checklist (https://docs.
google.
com/document/d/1kv_zpT7FQviU
C-
nZ2Ef0g0aCfOaNJePneIvJroy_N
UE/edit#)
Sample Product Guide (https:
//docs.google.
com/document/d/1lBt17sGFgVKC
dNU0kecpL8fFdrtoqmY9bGPayEv
quaY/edit?usp=sharing)

Is this VSP content or VFS content?

Product Discovery Phase https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/phase-
template-discover.md

0 how-to discovery phase Issue Title
Issue Attributes
Issue Description
Resources
Suggested issues for consideration

VFS Outdated unknown .md https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/402a408fa77a421bae0
a8a84ce0c43b4c601e55c/platfor
m/research/discovery-
sprints/discovery-project-brief.md 
(broken)
https://github.com/18F/lean-
product-design
https://www.producttalk.
org/hypothesis-testing/
Functional specs template – 
coming soon… (broken)
Technical approach to Vets.gov 
API consumption - coming soon 
(broken)
Technical review guide – coming 
soon…(broken)

Is this VSP content or VFS content?

Product Implementation Phase https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/phase-
template-implementation.md

0 how-to implementation phase Epic Issue Title
Epic Issue Attributes
Epic Issue Description
Resources
Suggested issues for consideration

VFS Outdated unknown .md https://design.va.gov/
Sketch templates (broken)
sample form IA planning doc 
(broken)
https://www.usability.gov/how-to-
and-tools/methods/scenarios.html
Error messaging guide (broken)
QA guide (broken)
508 guide (broken)
launch checklist (broken)

Is this VSP content or VFS content?

Product Release Phase https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/phase-
template-release.md

0 how-to release phase Epic Issue Title
Epic Issue Attributes
Epic Issue Description
Resources
Suggested issues for consideration

VFS Outdated unknown .md Contact center product guide 
example (broken)
Launch announcement example 
(broken)
UAT sample how-to (broken)

Is this VSP content or VFS content?

Product Product Success Metrics 
Framework

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/product-
metrics-guidance.md

0 HowTo how-to for success metrics "North star" goals for vets.gov products
Sample metrics

VFS Outdated unknown .md https://hbr.org/1992/01/the-
balanced-scorecard-measures-
that-drive-performance-2
http://www.businessinsider.
com/googles-ranking-system-okr-
2014-1
https://www.amazon.com/Radical-
Focus-Christina-Wodtke-
ebook/dp/B01BFKJA0Y

Is this VSP content or VFS content?

Product Product Outline Template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/product-
outline-template.md

0 template for writing a product outline Overview
Problem Statement
Desired User Outcomes
Undesired User Outcomes
Desired Business Outcomes
Undesired Business Outcomes
Measuring Success
Assumptions
Solutions Approach
Go-to-market Strategy
Launch Dates
Solution Narrative
Screenshots

VFS DEPo outdated various .md https://www.atlassian.com/team-
playbook/plays/problem-framing

there is another product outline in use for 
VSP: https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/teams/vsp/product-
management/product-outline-template.md
Not sure if the one listed here is still 
current for VFS.

Product Product Overview https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/product-
overview-template.md

0 customer facing description of the product Product Guides/Documentation
Product Responsibility (last updated: mm-
dd-yy)
Examples or References of usage
Version Notes
Feature Requests

VFS outdated Brandon Rapp .md what is this used for and how is it different 
than the product outlines?

Product Product https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/README.md

0 high level doc Communication channels
Points of contact
Table of contents

VFS DEPO Outdated Mickin md #vfs-product Slack
Product Outline Template
Product Roles and 
Responsibilities
Issue: Epic Template
Issue: Standard Issue / User Story 
Template
Issue: Bug Template
Issue: 508 Accessibility Issue
User Acceptance Testing (UAT)
How to create demo videos for 
applications/services on the 
Veteran-facing Services Platform
Zenhub Overview (broken)
Vets/VA Metric Spreadsheet 
(https://docs.google.
com/spreadsheets/d/1L_w8FhhcO
ttMitKB3_9ge8UN01GcSXmaPZ
WDIRJIhxI/edit#gid=972187789)
Internal tools access

Is this VSP content or VFS content?

Product Release Plan Template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/release-plan-
template.md

0 how-to release a product Phase I: moderated production testing
Phase II: Staged rollout
Go Live!
Post-Launch Questions

VFS Current Megan Kelly .md https://department-of-veterans-
affairs.github.io/veteran-facing-
services-
tools/platform/tools/feature-
toggles/
Product Name Go / No Go

Product Product Roles and 
Responsibilities

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/roles-and-
responsibilities.md

0 roles and responsibilities for product Roles
Responsibilities

VFS DEPO Current Mickin .md This looks like it might be more for VSP 
who would work with all these roles rather 
than VFS, who doesn't necesarily need to 
know who product leads are?

Product Team Charter Template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/team-charter-
template.md

0 template for team charter Why we're here
Who we are
How we work

VFS R. Roueche .md Va.gov Product Directory (https:
//docs.google.
com/spreadsheets/d/1hzz6whEGo
QJQbiNvIggirhydYYdv57nfOZfLvF
qZ1pQ/edit#gid=1308706097)Product Team of Teams Meeting https://github.com/department-of-veterans-affairs/va.gov-

team/blob/master/platform/product-management/team-of-teams-
template.md

0 outline for ToT meeting Process for submitting your teams info for 
Team of Teams
Submission Template
Best in Class Submission Sample

VFS DEPO outdated R. Roueche .md

Product va.gov form mapping 
guide

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/va.gov-form-
mapping-guide.xlsx

0 OUTDATED? not sure 
teams are using this 
guide anymore. 
historical process

Resource Unknown ??? Bill Feinberg .xlsx Is this an engineering documentation?

Product Video Demonstrations of 
Vets.gov Products

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/product-management/video-demos.
md

0 list of previous demos of veteran/user tools VFS DEPO outdated unknown .md https://www.youtube.com/watch?
v=HSdJaxCIb34
https://www.youtube.com/watch?
v=MzaOQ9mXkJU
https://youtu.be/Uv7zPIuu03M
https://youtu.be/AZyswX6gCw8

old documentation, who does this most 
serve and and is it still important?  
potentially file with individual products?

Product Support Platform Collaboration 
Point Tracker

https://docs.google.com/spreadsheets/d/1d219oL1zCvCvnv1Bx-
dI-GMzwgbarLv9_bzMSa3ULjA/edit#gid=1710283887

4 tracker for cc touchpoints VFS various xls

Product Support VSP Collaboration Cycle 
Visual

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/vsp-collaboration-
cycle/vsp-collaboration-cycle-visual.pdf

4 visual of collab cycle VFS Megan Kelley pdf

Product Support VSP Collaboration Cycle https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/vsp-collaboration-
cycle/vsp-collaboration-cycle.md

4 overview of the collaboration cycle Project Kickoff
Design Intent Collaboration
Usability Testing Prep
Research Plan Review
Information Architecture (IA) Request
Analytics Request
Contact Center Review
Staging Review
Privacy and Security Review
Full Accessibility and 508 Office Audit
Post-launch Check-in

VFS DEPO, VSP in use, but in need of 
a refresh

various md #vfs-platform-support
Issue: Project Kickoff
Product Outline Template
Accessibility staging review 
preparation
Issue: Design Intent Collaboration
Issue: Usability Testing Prep
Research Plan for [Team, 
Product, Date]
Conversation Guide Template for 
Moderated Research
Quality Assurance Artifacts
Issue: IA Request
How to: Research Synthesis
History of research projects on 
Veteran Facing Tools
Issue: Analytics Implementation 
and QA Request Template
#vfs-analytics Slack
Contact Center
#vsp-contact-center-support
Issue: Staging Review
Release Plan Template
https://dsvavsp.testrail.io/index.
php?
/auth/login/L3N1aXRlcy92aWV3L
zImZ3JvdXBfYnk9Y2FzZXM6c2Vj
dGlvbl9pZCZncm91cF9vcmRlcj1h
c2MtZjc1YzJmMDgzZmViOGZhM
mIzMWU2MWFkYzY4OWNmZm
NjNjBmZDU3NzVmODdhMjkzOW
Q0NjRjYmY0MTU2ODM4Mw::
Keyboard end-to-end tests 
(deprecated)
https://github.com/department-of-
veterans-affairs/va.gov-team-
sensitive/issues/new/choose
Hosting a security review
Accessibility post-launch audit 
processes
Issue: Full Accessibility & 508 
Office Audit
#vetsgov-accessibility Slack
#vfs-all-teams Slack

QA VA.GOV Cross-Platform 
Testing Plan

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/cross-platform-
testing-plan.md

0 Policies and tools for cross platform testing 
on va.gov

Tools
Policies
Using Sauce Connect Proxy to test Locally

VFS Outdated Peter Hill md va.gov-team-sensitive
Sauce Labs 
platforms 
free for open source projects.
BrowserStack
extensive list 

QA End-to-end tests https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/e2e-
testing/README.md

0 Dpcumentation for writing end-to-end tests VFS Current Peter Hill md  root documentation page
How to write end-to-end tests
How to use the form tester
How to migrate existing 
Nightwatch tests to Cypress
How to configure cypress-testrail-
reporter

QA How to coordinate QA 
testing

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/how-to-coordinate-
qa.md

0 Working with QA people VFS Outdated Peter Hill md

QA Using authenticated 
sessions for load testing

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/load-testing/auth-
session-loadtest.md

0 How to do autheticated sessions for load 
testing

Things you need
Steps to create authenticated sessions

VFS VSP Current Peter Hill md Access to internal tools 
SOCKS proxy access
devops repository
GitBash, WSL
vets-api-load-test-sessions 
JSON Library
see Devops Load-Testing 
README

QA Request Load Testing https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/load-
testing/request-load-testing.md

0 Some DSVA refs in doc 
should be updated to 
OCTO or DEPO

How to request load testing VFS Outdated Peter Hill md review existing load tests here.

QA Cross-Browser Manual 
Testing

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/manual-
testing/cross-browser-manual-testing.md

0 How to do cross-brwoser manual testing VFS Current Peter Hill md TestRail Test Plan with Multiple 
Test Runs; Access to the Staging 
Environment; Login test users

QA exploratory testing https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/manual-
testing/exploratory-charter.md

0

How to do exploratory testing

VFS Current Peter Hill md

QA Manual Testing https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/manual-
testing/README.md

0 Links to how to do manual testing Manual Functional Testing
Cross-browser Manual Testing
Request Manual QA Services
Exploratory Testing Template

VFS Current Peter Hill md "Manual Functional Testing
Cross-browser Manual Testing
Request Manual QA Services
Exploratory Testing Template"

QA Manual QA Strategy https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/manual-
testing/request-manual-qa.md

0 Explains manual QA strategy Request Manual QA
Manual QA Checklist

VFS Current Peter Hill md  manual-qa-request template.;  
Checklist below; #vsp-product-
support;  QA artifacts; bugs

QA Device testing for VA.gov https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/physical-device-
resources.md

0 OUTDATED. lists people 
who no longer work on 
VA.gov or platform 

List of testing devices and who has them VFS VSP Outdated Peter Hill md

QA Process https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/process.md

0 Flow chart of how the QA process works VFS Outdated Peter Hill md TestRail 
Example TestRail Test Plan
Sample Test Case Collection
Record test incidents
QA artifacts
Test plan
Test cases
Test case execution logs
Reference test coverage report

QA Quality Assurance 
Artifacts

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/qa-artifacts.md

3 A list of expected deliverables and 
explanation of their contents is listed 
below. Please note that you will need 
access to TestRail in order to create these 
artifacts.

Regression Test Plan
Exploratory Test Charter
Test Plan
Test Cases
Test Results
Reference Test Coverage Report
Summary(Defects) Report

VFS VSP Current Peter Hill md Usability Testing Prep
Staging Review
Regression Test Plan
Exploratory Test Charter
TestRail.
Test Plan
Test Results
Coverage for References Report
Summary(Defects)

QA QA https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/README.md

0 In this folder, you will find rules for how 
Veteran-facing Services (VFS) teams 
engage in Quality Assurance (QA) 
activities on the Veteran-facing Services 
Platform (VSP)

Fundamentals
Manual Testing
TestRail
End-to-end Testing
Load Testing
Unit Testing (Maintained on the Client 
application documentation site)
Archival Examples
QA Check-in Process

VFS Current Peter Hill md Fundamentals
Manual Testing
TestRail
End-to-end Testing
Load Testing
Unit Testing (Maintained on the 
Client application documentation 
site)
Archival Examples
QA Check-in Process

QA How to record test 
incidents

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/record-test-
incident.md

0 Explains about test incidents and bug and 
how to document

VFS Outdated Peter Hill md LICEcap

QA Quality Assurance of 
Sign-in and Identity

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/sign-in-and-
identity.md

0 How to use staging and signing in VFS Current Peter Hill md https://staging.vets.gov

QA Technologies https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/technologies.md

0 List of different technologies QA uses Test Case Management
Test Execution Management
Automated E2E Testing
Load Testing

VFS Current Peter Hill md TestRail

QA Creating a project in 
TestRail

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/testrail/creating-a-
project.md

0 Steps to create a project in test rail VFS Current Peter Hill md DSVA VSP TestRail instance.

QA Creating a test case in 
TestRail

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/testrail/creating-a-
test-case.md

0 Steps to create test cases VFS Current Peter Hill md DSVA VSP TestRail instance.

QA Creating a test run in 
TestRail

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/testrail/creating-a-
test-run.md

0 Steps to create a test run VFS Current Peter Hill md

QA Executing tests in 
TestRail

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/testrail/executing-
tests.md

0 Steps to  executing tests in testrail VFS Current Peter Hill md
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https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/alignment-check-ins.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/alignment-check-ins.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/overall-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/overall-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/overall-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-discover.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-discover.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-discover.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-release.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-release.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-release.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-metrics-guidance.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-metrics-guidance.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-metrics-guidance.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-outline-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-outline-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-outline-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/release-plan-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/release-plan-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/release-plan-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-charter-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-charter-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-charter-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-of-teams-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-of-teams-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-of-teams-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/video-demos.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/video-demos.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/video-demos.md
https://docs.google.com/spreadsheets/d/1d219oL1zCvCvnv1Bx-dI-GMzwgbarLv9_bzMSa3ULjA/edit#gid=1710283887
https://docs.google.com/spreadsheets/d/1d219oL1zCvCvnv1Bx-dI-GMzwgbarLv9_bzMSa3ULjA/edit#gid=1710283887
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle-visual.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle-visual.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle-visual.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/cross-platform-testing-plan.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/cross-platform-testing-plan.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/cross-platform-testing-plan.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/e2e-testing/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/e2e-testing/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/e2e-testing/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/how-to-coordinate-qa.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/how-to-coordinate-qa.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/how-to-coordinate-qa.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/load-testing/auth-session-loadtest.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/load-testing/auth-session-loadtest.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/load-testing/auth-session-loadtest.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/load-testing/request-load-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/load-testing/request-load-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/load-testing/request-load-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/cross-browser-manual-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/cross-browser-manual-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/cross-browser-manual-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/exploratory-charter.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/exploratory-charter.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/exploratory-charter.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/request-manual-qa.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/request-manual-qa.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/manual-testing/request-manual-qa.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/physical-device-resources.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/physical-device-resources.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/physical-device-resources.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/qa-artifacts.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/qa-artifacts.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/record-test-incident.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/record-test-incident.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/record-test-incident.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/sign-in-and-identity.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/sign-in-and-identity.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/sign-in-and-identity.md
https://staging.vets.gov/
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/technologies.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/technologies.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-project.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-project.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-project.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-test-case.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-test-case.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-test-case.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-test-run.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-test-run.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/creating-a-test-run.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/executing-tests.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/executing-tests.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/executing-tests.md
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QA Getting started with 
TestRail

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/testrail/getting-
started.md

0 How to get started using testrail VFS Current Peter Hill md VSP TestRail; #vsp-product-
support; User Guide; create a new 
project 

QA Integrate TestRail with 
GitHub

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/testrail/github-
integration.md

0 Steps to integrate testrail with github VFS Current Peter Hill md personal access tokens page;

QA Reporting results in 
TestRail

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/quality-assurance/testrail/report-
results.md

0 Steps to report results VFS Current Peter Hill md

QA How to use Pact for 
contract testing

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/testing/contract-testing/how-to-use-
pact-for-contract-testing.md

0 Explain how to implement a contract test 
on VSP

Introduction
Configuring vets-website
Configuring vets-api

VFS VSP Current Eugene Doan / 
Lindsay Hattamer

md Pact documentation
Code review process

QA Cypress Best Practices https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/testing/end-to-end/cypress-best-
practices-on-vsp.md

0 Expand on best practices for creating 
Cypress tests on VSP

TOC
Introduction
Running Tests
Notes
Form tester
Custom Commands
Viewports
Selectors
data-testid Attribute

VFS VSP Current Holden Hinkle / 
Ryan Johnson

md none

QA Cypress Flaky Test 
Management

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/testing/end-to-end/cypress-flaky-test-
management.md

0 Explain strategies for making less flaky 
Cypress tests

Introduction
How to detect
Call Axe
Race Conditions

VFS VSP Current Holden Hinkle md none

QA Cypress 6.x Upgrade 
Guide

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/testing/end-to-end/cypress-upgrade-
guide.md

0 Explains the actions that Cypress test 
authors need to take in order to upgrade to 
Cypress 6 and beyond

TOC
Overview
Migration Changes
Additional Resources

VFS VSP Current Darius Dzien md none

QA End-to-end testing https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/testing/end-to-end/README.md

0 Explain test your product using Cypress Introduction
Documentation Links
Points of Contact
Examples
Version

VFS VSP Outdated Andrew Gunsch md Writing e2e tests
How to use the form tester
How to migrate existing 
Nightwatch tests to Cypress

QA VSP Cypress Resources 
Reference Guide

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/testing/end-to-end/vsp-cypress-
resources.md

0 A collection of helpful resources for 
creating Cypress tests on VSP

TOC
Cypress & VAOS Helpers

VFS VSP Current Holden Hinkle / 
Ryan Johnson

md none

QA Load Testing https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/quality-assurance/load-testing

0 Information specific to load testing on VSP. Load testing expectations for VFS teams
Reference materials
Help

VFS Current Peter Hill md devops repository
Locust Docs
Getting started with load testing 
on VSP
Search
Appeals
authenticated sessions

QA How to use TestRail https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/quality-assurance/testrail

0 Links on how to use test rail User Guides
Screen Capture Tutorials
Example Project

VFS Current Peter Hill md Getting Started; Creating a project 
;Creating a test run; 
Creating a test case;  Executing 
tests; Report results;
GitHub integration settings; 
Google Drive; Create a milestone; 
Overview

VSP How to meet DEPO 
Platform quality standards

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/how-to-meet-depo-
platform-standards.md

4 Sort of the start of a rubric 
for meeting standards

inform VFS of platform standards Research
Design
Accessibility
Content
Information Architecture (IA)
Quality Assurance (QA)
Engineering
Analytics & Insights
Product Management
How to get help

VFS DEPO Current Gretchen Maciolek .md

VSP PM Meeting Agenda https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/orientation/PM-
Initial-Meeting.md

1 Onboarding process agenda template for orientation of new 
team

VSP Bill Feinberg .md https://docs.google.
com/spreadsheets/d/1IlEGzTBpx7
Nv0hbzfd3ooeBt9HkConn48t2iCG
tTx5w/edit#gid=0

VSP Product Development 
Checklist

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-
vsp/orientation/Product%20Development%20Checklist.md

4 Provides guidance on 
staying within standards 
and producing quality 
work

checklist for teams to use when developing 
a product

Is my product/feature usable?
Is my product/feature findable?
Is my product/feature compliant with VA 
official stuff?
Is my product/feature measureable?
Is my product/feature secure and reliable?
Is my product/feature supportable?
Is my product/feature marketable?

VFS DEPO in need of a refresh various md VSP Collaboration Cycle
#vfs-platform-support Slack
Research/Designer End-to-End 
Checklist: Research Projects
Accessibilility README
VA.gov content style guide 
(broken)
Content writing and plain 
language best practices
https://design.va.gov/
https://design.va.
gov/patterns/messaging-dictionary
https://design.va.
gov/patterns/messaging-error-
messages
https://department-of-veterans-
affairs.github.io/veteran-facing-
services-
tools/platform/tools/downtime-
notifications/
QA README
User Acceptance Testing (UAT)
Best Practices for IA on VA.gov
SEO Best Practices and 
Guidelines for VA.gov
Requesting Redirects
VA Digital Modernization Strategy 
(https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/products/va-
gov-relaunch-2018/va-gov-
strategy/digitalmodernizationstrate
gy.pdf)
KPI Setting and Tracking
How to Request Google Analytics 
Support
Release Plan Template
https://department-of-veterans-
affairs.github.io/veteran-facing-
services-tools/getting-
started/common-tasks/new-unit-
test/
Load Testing README
Product Outline Template
Contact Center
Product Name Go / No Go

VSP Veteran-facing Services 
Platform (VSP) Orientation

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-
vsp/orientation/README.md

4 welcome landing page VFS various md Welcome to the Veteran-facing 
Services Platform!
Product development checklist
#vfs-platform-support Slack

VSP VSP_Onboarding_Timeli
ne

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-
vsp/orientation/VSP_Onboarding_Timeline.001.png

3 visual of VSP orientation VFS Bill Feinberg .png

VSP Welcome to the Veteran-
facing Services Platform!

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-
vsp/orientation/Welcome%20to%20VSP.md

2 Repetitive to other docs orientation overview What is VA.gov?
What is a Veteran-facing Services (VFS) 
team?
What is the VSP?
How should VFS teams expect to get up 
and running?
Working in the open
Waht should VFS teams expect to do as 
they design, build, launch and iterate?
   Product
   Design
   Content
   Information architecture
   Engineering
   Accessibility
   Analytics and insights
   QA
   ATO
   Security
   Privacy
   Production readiness / infrastructure

VFS various .md Sensitive documentation guidance
Product Outline Template
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/products
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://design.va.gov/documentation/designers
Working with the Platform Design Team (deprecated)
https://design.va.gov/content-style-guide/
Content Review Process (deprecated)
URL Guidelines
#vfs-platform-support Slack
https://department-of-veterans-affairs.github.io/veteran-facing-services-tools/
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/engineering/backend
Platform code review guidelines
508, Accessibility, and Inclusive Design Best Practices
Request a Pre-launch 508 Review (deprecated)
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/analytics/kpi-protocol.md (broken)
Request an Analytics Review
How to coordinate QA testing

VSP Zenhub Product 
Management

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-
vsp/orientation/zenhub_product_management.pdf

0 zenhub overview VFS outdated Bill Feinberg pdf

VSP Decisions we've made about managing external teamshttps://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/README.md

0 outdate, references 
external team processes 
prior to VSP contract

Decisions made for how external teams 
should work when building on va.gov

Tracking requirements and workflow
Contractor to contractor communication
Application/feature improvement and maintenance

VSP DEPO outdated unknown README External team access md file
Logging and monitoring md file
policies and norms md file

Originally created for external teams such 
as BAH, does this info now apply to 
norms required for all teams building on 
the platform?

VSP Requesting Support https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/requesting-support.
md

4 Outdate process for 
requesting support from 
VSP

How to request support from VSP and 
escalation path

Requesting support
Engineering support

VFS DEPO not complete Andrea Hewitt md slack channels only includes how to request support from 
enginneering, should potentially include 
all practice areas for VSP?

VSP Roles and 
Responsibilities Between 
VFS and VSP

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/roles-and-
responsibilities.md

0 Landing page for summer of R&R 
workshop outputs

R&R by Practice VFS VSP, DEPO not complete Kevin Hoffman md Information not complete, missing results 
of many meetings. 

VSP Accessibility https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/roles-and-
responsibilities/accessibility.md

3 Not sure if these should 
be updated, pulled apart 
or just hidden since they 
were never really 
completed

What DEPO platform provides
VFS team responsibilities
VFS accessibility FAQs
Read more about IA on the DEPO 
platformVSP Information Architecture 

(IA)
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/roles-and-
responsibilities/information-architecture.md

3 Not sure if these should 
be updated, pulled apart 
or just hidden since they 
were never really 
completed

What DEPO platform provides
VFS team responsibilities
Read more about IA on the DEPO 
platform

https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/getting-started.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/getting-started.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/getting-started.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/github-integration.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/github-integration.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/github-integration.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/report-results.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/report-results.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/quality-assurance/testrail/report-results.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/contract-testing/how-to-use-pact-for-contract-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/contract-testing/how-to-use-pact-for-contract-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/contract-testing/how-to-use-pact-for-contract-testing.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-best-practices-on-vsp.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-best-practices-on-vsp.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-best-practices-on-vsp.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-flaky-test-management.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-flaky-test-management.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-flaky-test-management.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-upgrade-guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-upgrade-guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/cypress-upgrade-guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/vsp-cypress-resources.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/vsp-cypress-resources.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/testing/end-to-end/vsp-cypress-resources.md
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/quality-assurance/load-testing
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/quality-assurance/load-testing
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/quality-assurance/testrail
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/quality-assurance/testrail
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/how-to-meet-depo-platform-standards.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/how-to-meet-depo-platform-standards.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/how-to-meet-depo-platform-standards.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/PM-Initial-Meeting.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/PM-Initial-Meeting.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/PM-Initial-Meeting.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Product%20Development%20Checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Product%20Development%20Checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Product%20Development%20Checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/VSP_Onboarding_Timeline.001.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/VSP_Onboarding_Timeline.001.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/VSP_Onboarding_Timeline.001.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Welcome%20to%20VSP.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Welcome%20to%20VSP.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Welcome%20to%20VSP.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/requesting-support.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/requesting-support.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/requesting-support.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities/accessibility.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities/accessibility.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities/accessibility.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities/information-architecture.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities/information-architecture.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/roles-and-responsibilities/information-architecture.md
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Content

Errors for automated 
content checker tool for 
VA.gov online forms and 
tools

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/automated-content-checker/content-validation-errors.md md Peggy Gannon

Top 6 content errors for an automated 
content checker tool

VFS 
product 
teams

VSP teams, 
DEPO

Current none Per DEPO, this work effort has 
been put in backlog.

Content
Content audit for in-app 
downtime notifications

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/Content-audit-in-app-downtime-notifications.xlsx

xls Peggy Gannon A content audit of downtime message that 
appear in application and tools

Intro, Tools, Recommendations, 
Standardized messaging

VSP VFS product 
teams

Current none

Content

Github content process https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/GitHub_content_process.pdf

pdf Rachael Rouche Overview of how to create and publish 
content in Github

General tips, Github intro, Vets.gov 
staging process, Vets.gov editing process, 
Vets.gov publishing process

VFS 
product 
teams

VSP teams, 
DEPO

outdated. historic 
process 

Content

VA.gov content audit-
7.15.19

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/VA.gov-content-audit-07.15.19.xlsx

xlx Danielle Theirry, Beth Potts, 
Peggy Gannon, Mikki 
Northius

Audit of Vets.gov to inform I/A and content 
strategy for VA.gov redesign 

Intro, Health care, Community care, Life 
insurance, Gi Bill/Education, 
Compensation, VRE and Employment, 
Home loans,Servicemember, Special 
groups, Family member and caregiver, 
Pension, Burials, Services, Applying for 
benefits, Locations, Other VBA, Appeals 
modernization, Other VA.gov links

Vets.gov 
brand 
consolidati
on team

DEPO historic record Legacy VA.gov pages

Content

VA.gov content best 
practices

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-best-practices.md

.md Peggy Gannon Provide top tips on content writing and best 
practices for VA.gov 

Summary of top content best practices VFS 
product 
teams

VSP teams, 
DEPO

Current, but could 
use some updating

VA.gov content style 
guide, VA.gov design 
system

Content

Working with Platform 
Content editor - platform 
review process

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-review-process.md

.md Peggy Gannon
Document is meant help all teams working 
on VA.gov understand when they should 
engage Platform Content resources for 
review and support.

When to request a content review, What to 
expect in a content review, How to request 
a content review

VFS 
product 
teams

DEPO outdated. this 
document shows the 
process before the 
collaboration cycle 
was created. 

VA.gov content style guide 

Content

Form Confirmation page 
content guidance

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-confirmation-page.md

.md Peggy Gannon Help product teams understand the 
purpose and content elements that should 
go on a form confirmation page.

What's the purpose of a Form 
Confirmation page?, sample template

VFS 
product 
teams

DEPO Current, but could 
use some updating

Content

Form content process https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-content-process.md

.md Peggy Gannon Content process for modernizing VA.gov 
forms

Project kickoff and discovery, determine 
scope, content review prototype, usability 
testing, build github files, VSP staging 
review

VFS 
product 
teams

DEPO Current, but could 
use some updating

Design and content spec 
template, Form label 
masterlist, Error message 
dictionary, Form 
introduction template, 
Form confirmation page 
guidance, Guidance on 
observing research 
sessions, research 
synthesis how-to

Content

Form Introduction page 
template

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-introduction-page-template.md

.md Peggy Gannon Help product teams understand the 
purpose and content elements that should 
go on a form introduction page.

What's the purpose of a Form introduction 
page?, sample template

VFS 
product 
teams

DEPO Current Links to some design 
elements in design system

Content

Form labels https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/form-labels.md

.md Peggy Gannon List of standardized labels used in VA.gov 
forms

Provide a list of standardized, plain 
language labels that we use across VA.
gov forms. 

VFS 
product 
teams

outdated, the most 
current version of this 
list is now in design 
system (https:
//design.va.
gov/patterns/form-
labels)

Content

Out of office coverage for 
VSP content reviews

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/out-of-office-coverage-for-content-reviews.md

.md Peggy Gannon Content review coverage plan for when I'm 
out of the office

VFS 
product 
teams and 
DEPO

this might be 
outdated as it 
focuses on request 
for content review 
outside of the 
Collaboration cycle

Content

Content review tracking https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-reviews/content-review-tracking.md

.md Peggy Gannon Internal tracker of in-progress and 
completed content reviews

Current review, completed reviews VSP 
Content 
editor

Current links to tickets that have 
my content feedback

Content

Template for VSP content 
review feedback

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/content-reviews/template.md

.md Peggy Gannon template for my content reviews VSP 
Content 
editor

outdated. This is an 
old template I used 
for earlier review 
(before collab cycle)

Content

README.md https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/content/README.md

.md Peggy Gannon

Overview of how VSP Content supports 
VFS teams in their content needs 

How to contact us, What we do, Working 
with us, Other content support, Resources 
and guides

VSF 
product 
teams, 
DEPO

VSP Current, but could 
use some updating

Content processes

Content best practices
List of current and past 
VSP content reviews
URL guidelines
Emergency homepage 
banner process
Emergency homepage 
banner alert language
User starting points and 
calls to action
VA.gov form guidance

Form content process
Form introduction page 
template
Form confirmation page 
guidance
Form labels
VA.gov content style 
guides

VA.gov content style guide
Terms to lowercase (these 
aren't proper nouns)
Error messages
Error message style guide
VA.gov content strategy 
guides

Strategy for the new VA.
gov
Digital Modernization 
Strategy
Web brand consolidation
VA content hierarchy
Crafting content that 
supports a Veteran-first 
digital experience
SEO resources

Writing for SEO
SEO best practices and 
guidelines
Meta and title tag 
guidelines
GitHub resources

Content process in Github
Mastering markdown
Github Markdown cheat 
sheet
Drupal (CMS) resources

Tier 1 benefit content CMS 
workflow
UAT process for content 
migration
Historical process: Former 
content team checklists
Please note: Some of the 
documented lists and 
processes listed below 
have been incoporated 
into other documentation.

Writing/editing short UX 
text
Copy edit checklist
Proofreading/QA checklist

https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/automated-content-checker/content-validation-errors.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/automated-content-checker/content-validation-errors.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/Content-audit-in-app-downtime-notifications.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/Content-audit-in-app-downtime-notifications.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/GitHub_content_process.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/GitHub_content_process.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/VA.gov-content-audit-07.15.19.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/VA.gov-content-audit-07.15.19.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-review-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-review-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-confirmation-page.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-confirmation-page.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-content-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-content-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-introduction-page-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-introduction-page-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-labels.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/form-labels.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/out-of-office-coverage-for-content-reviews.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/out-of-office-coverage-for-content-reviews.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-reviews/content-review-tracking.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-reviews/content-review-tracking.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-reviews/template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/content-reviews/template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/content/README.md
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Information Architecture 
(IA)

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/README.md

md M. Northuis Acts as overview and table of 
contents for IA section of 
documentation.

How to contact us
What we do
Working with us
Best practices and guides
Resources

VFS VSP, DEPO Current All IA resources for VFS 
teams; IA work for 
individual VFS teams; 
Collab cycle repo

TOC

Best Practices for IA on 
VA.gov

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/ia-best-practices.md

md M. Northuis High level best 
practices/approach to IA on 
VA.gov

n/a VFS VSP, DEPO Current IA docs for URL 
guidenlines, hub page 
standards

This is very high level, not sure 
how helpful it is for VFS teams.  
More philosophical than 
providing strict standards. 

Standards/best practices

IA design template https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/ia-design-template.md

md M. Northuis Intended to be a 
worksheet/template that VFS 
teams can use to define the 
primary components of their 
IA.

IA structure, URLs, breadcrumbs
Navigation, user flows, entry 
points
Archive, retire, redirect
Search, SEO

VFS n/a Draft Should be links to 
resources/guidelines for 
each section.
Should also include links 
to process/how to info as 
applicable.

This is not complete, it is a 
draft/start of a template for VFS 
teams to use to do their own IA. 

Template Mikki - could this possibly be 
the artifact we request teams 
complete for IA Request? 
Would them getting a head 
start on completing this be 
helpful to you?

Yes, this was 
created based 
on the IA 
request issue 
template...its 
essentially the 
same thing, but 
this is working 
towards setting 
them up to do 
the IA 
themselves. 

Requesting Redirects https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/request-redirect.md

md M. Northuis Documentation on the process 
for requesting a URL redirect 
or vanity URL.

Responsibilities of each team
Process

VFS VSP, DEPO Current none This should link to template for 
requesting a redirect.

Process

SEO Best Practices and 
Guidelines for VA.gov

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/seo-best-practices.md

md M. Northuis Best practices and guidelines 
for SEO

IA/URLs
Keywords
Content and meta data
XML sitemap
Redirects and canonicals

VFS DEPO Current Content style guide
XML sitemap guidelines
Redirect request process

Standards/best practices

Site Maps https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/site-maps.md

md M. Northuis Global IA documentation Visual sitemap
Master IA spreadsheet
XML sitemap

DEPO VFS, VSP Current Moqups tool, Master IA 
google sheet and 
downloads, xml sitemap

Need to determine frequency of 
updating the google sheet 
downloads

Resource

Template Guidelines - 
Benefit Hub Template

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/template-guidelines-hub-page.md

md M. Northuis Documentation on standards 
for use of the hub page 
template

Components VFS DEPO, VSP, 
CMS

Current Mopups with template 
wireframe

This information could be 
integrated into the design system 

Standards

URL Guidelines https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/url-guidelines.md

md M. Northuis Standards for determining a 
valid URL on VA.gov

Process/governance
Guidelines/best practices
Standard URL formats

VFS DEPO, VSP, 
CMS

Current none Could be updated/elaborated on 
as more IA responsibilities are 
turned over to VFS teams

Standards

Vanity URL Guidelines https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/vanity-url-guidelines.md

md M. Northuis Process and standards for 
requesting a vanity URL

What is a vanity URL?
When is a vanity URL 
appropriate?
Guidelines
Request Process

VFS DEPO Current none Standards, process

Working with IA - Rules 
of Engagement

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/working-with-ia.md

md M. Northuis Process for working with VSP 
IA

What does IA do
When to collaborate with IA
What is an IA review
How to request IA support

VFS DEPO Outdated none This is outdated to the collab 
cycle and goals of how VSP IA 
should work. 

Process

XML Sitemap Guidelines https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/xml-sitemap-guidelines.md

md M. Northuis Goals and purpose of the XML 
sitemap

none VFS DEPO, VSP Current none Need to sync with the VFS team 
that now owns the xml sitemap 
to determine where 
documentation should live.

Standards which team owns the XML 
sitemap?

Search & 
Discovery team, 
John H

master-url-
mapping=02242020.xlsx

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/files/master-url-mapping-02242020.
xlsx

xls M. Northuis Download of master IA google 
sheet. 

n/a DEPO VFS, VSP Historic record n/a Periodically download google 
sheet to an excel file for those 
that cannot access google docs. 

Resource

master-url-
mapping=09122019.xlsx

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/files/master-url-mapping-09122019.
xlsx

xls M. Northuis Download of master IA google 
sheet. 

n/a DEPO VFS, VSP Historic record n/a Periodically download google 
sheet to an excel file for those 
that cannot access google docs. 

Resource

Veteran Facing Services 
IA work

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/ia-reviews/README.md

md M. Northuis Documents all current IA work 
in flight and provides a link to 
final IA work for each project. 

Current IA Work
Completed IA

VSP VFS, DEPO Current individual IA work Not really used by anyone but 
me, more as a TOC and a quick 
view on what is in flight

Resource WOW I did not know you 
kept this. Maybe we should 
find a way to include this in 
the Tracker.

yes, the tracker 
could replace 
this, but the 
tracker has not 
been super 
helpful lol

Template https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/information-
architecture/ia-reviews/template.md

md M. Northuis Markdown template for 
creating IA documentation

n/a VSP Needs 
updating

none Template for VSP IA use for 
documenting IA work, needs 
updating. May retire as VFS 
teams take over IA work. 

Resource

~35 IA files https://github.com/department-of-veterans-
affairs/va.gov-
team/tree/master/platform/information-
architecture/ia-reviews

md M. Northuis IA recommendations for each 
project

n/a VFS DEPO, VSP Current n/a These are the final IA 
recommendations for every 
project that has gone through 
collab cycle

Resource again, WOW these are what I 
link to in the IA 
request ticket, 
its my artifact 
and final 
recommendatio
ns.  I kept them 
here instead of 
an issue so they 
don't get lost
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Practice Area Page title URL File type Owner/author Goal/purpose of resource Primary sections of doc (or 
highlevel outline)

Primary 
audience

Secondary 
audience(s)

Status? Includes links to Notes/thoughts

Product Product https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/README.md

README Mickin high level doc Communication channels
Points of contact
Table of contents

VFS, VSP DEPO Outdated #vfs-product Slack
Product Outline Template
Product Roles and Responsibilities
Issue: Epic Template
Issue: Standard Issue / User Story 
Template
Issue: Bug Template
Issue: 508 Accessibility Issue
User Acceptance Testing (UAT)
How to create demo videos for 
applications/services on the 
Veteran-facing Services Platform
Zenhub Overview (broken)
Vets/VA Metric Spreadsheet (https:
//docs.google.
com/spreadsheets/d/1L_w8FhhcOtt
MitKB3_9ge8UN01GcSXmaPZWDI
RJIhxI/edit#gid=972187789)
Internal tools access

Is this VSP content or VFS 
content?

Product Alignment Check Ins https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/alignment-check-ins.md

.md unknown guidelines for checking in with 
?

Goals
What should we know going into 
the meeting
Questions to help with clarity
Action items post 1:1

? outdated Is this VSP content or VFS 
content?

Product How to create demo 
videos for 
applications/services on 
the Veteran-facing 
Services Platform

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/demo-video-creation-
process.md

.md unknown how-to for demos 1. Use whatever tool you want to 
record the video
2. Save the video
3. Write a transcript for the video
4. Request the videio be posted on 
the VA YouTube channel
5. Share the URL as you like!
OLD PROCESS - DO NOT USE

? outdated https://youtu.be/0cocYJ3_FSo
https://youtu.be/AZyswX6gCw8
https://www.youtube.com/upload
digitalserviceva@gmail.com

Is this VSP content or VFS 
content?

Product Product Name Go / No Go https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/go-no-go-meeting-template.
md

.md R. Roueche issue template ? Outdated Is this VSP content or VFS 
content?

Product Program Increment 
Planning

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/overall-process.md

.md unknown how-to for Planning Program Increment Planning
Ticket Writing
Epic Grooming
Sprint Planning
End of Sprint Demo Days
Standup
Retrospectives
Templates

? Outdated https://docs.google.
com/document/d/1kv_zpT7FQviUC-
nZ2Ef0g0aCfOaNJePneIvJroy_NUE
/edit?usp=sharing
https://app.retrium.com/
http://funretro.github.io/distributed/
Product Outline Template
Roadmap (https://docs.google.
com/spreadsheets/d/1NfWWpJ55ku
n07Fowg191fOOY_ucRzc9kOdKx4
d6hCK4/edit#gid=370900662)
Epics (https://docs.google.
com/document/d/1kv_zpT7FQviUC-
nZ2Ef0g0aCfOaNJePneIvJroy_NUE
/edit?usp=sharing)
Launch Checklist (https://docs.
google.
com/document/d/1kv_zpT7FQviUC-
nZ2Ef0g0aCfOaNJePneIvJroy_NUE
/edit#)
Sample Product Guide (https://docs.
google.
com/document/d/1lBt17sGFgVKCd
NU0kecpL8fFdrtoqmY9bGPayEvqu
aY/edit?usp=sharing)

Is this VSP content or VFS 
content?

Product Discovery Phase https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/phase-template-discover.md

.md unknown how-to discovery phase Issue Title
Issue Attributes
Issue Description
Resources
Suggested issues for consideration

? Outdated https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/402a408fa77a421bae0a8
a84ce0c43b4c601e55c/platform/res
earch/discovery-sprints/discovery-
project-brief.md (broken)
https://github.com/18F/lean-product-
design
https://www.producttalk.
org/hypothesis-testing/
Functional specs template – coming 
soon… (broken)
Technical approach to Vets.gov API 
consumption - coming soon 
(broken)
Technical review guide – coming 
soon…(broken)

Is this VSP content or VFS 
content?

Product Implementation Phase https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/phase-template-
implementation.md

.md unknown how-to implementation phase Epic Issue Title
Epic Issue Attributes
Epic Issue Description
Resources
Suggested issues for consideration

? Outdated https://design.va.gov/
Sketch templates (broken)
sample form IA planning doc 
(broken)
https://www.usability.gov/how-to-
and-tools/methods/scenarios.html
Error messaging guide (broken)
QA guide (broken)
508 guide (broken)
launch checklist (broken)

Is this VSP content or VFS 
content?

Product Release Phase https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/phase-template-release.md

.md unknown how-to release phase Epic Issue Title
Epic Issue Attributes
Epic Issue Description
Resources
Suggested issues for consideration

? Outdated Contact center product guide 
example (broken)
Launch announcement example 
(broken)
UAT sample how-to (broken)

Is this VSP content or VFS 
content?

Product Product Success Metrics 
Framework

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/product-metrics-guidance.md

.md unknown how-to for success metrics "North star" goals for vets.gov 
products
Sample metrics

Outdated https://hbr.org/1992/01/the-
balanced-scorecard-measures-that-
drive-performance-2
http://www.businessinsider.
com/googles-ranking-system-okr-
2014-1
https://www.amazon.com/Radical-
Focus-Christina-Wodtke-
ebook/dp/B01BFKJA0Y

Is this VSP content or VFS 
content?

Product Product Outline Template https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/product-outline-template.md

.md various template for writing a product 
outline

Overview
Problem Statement
Desired User Outcomes
Undesired User Outcomes
Desired Business Outcomes
Undesired Business Outcomes
Measuring Success
Assumptions
Solutions Approach
Go-to-market Strategy
Launch Dates
Solution Narrative
Screenshots

VFS, VSP DEPo outdated https://www.atlassian.com/team-
playbook/plays/problem-framing

there is another product outline 
in use for VSP: https://github.
com/department-of-veterans-
affairs/va.gov-
team/blob/master/teams/vsp/pro
duct-management/product-
outline-template.md
Not sure if the one listed here is 
still current for VFS.

Product Product Overview https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/product-overview-template.
md

.md Brandon Rapp customer facing description of 
the product

Product Guides/Documentation
Product Responsibility (last 
updated: mm-dd-yy)
Examples or References of usage
Version Notes
Feature Requests

VFS outdated what is this used for and how is it 
different than the product 
outlines?

Product Release Plan Template https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/release-plan-template.md

.md Megan Kelly how-to release a product Phase I: moderated production 
testing
Phase II: Staged rollout
Go Live!
Post-Launch Questions

VFS Current https://department-of-veterans-
affairs.github.io/veteran-facing-
services-tools/platform/tools/feature-
toggles/
Product Name Go / No Go

Product Product Roles and 
Responsibilities

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/roles-and-responsibilities.md

.md Mickin roles and responsibilities for 
product

Roles
Responsibilities

VFS DEPO Current This looks like it might be more 
for VSP who would work with all 
these roles rather than VFS, who 
doesn't necesarily need to know 
who product leads are?

Product Team Charter Template https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/team-charter-template.md

.md R. Roueche template for team charter Why we're here
Who we are
How we work

VFS Va.gov Product Directory (https:
//docs.google.
com/spreadsheets/d/1hzz6whEGoQ
JQbiNvIggirhydYYdv57nfOZfLvFqZ
1pQ/edit#gid=1308706097)

Product Team of Teams Meeting https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/team-of-teams-template.md

.md R. Roueche outline for ToT meeting Process for submitting your teams 
info for Team of Teams
Submission Template
Best in Class Submission Sample

VFS, VSP DEPO outdated

Product va.gov form mapping 
guide

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/va.gov-form-mapping-guide.
xlsx

.xlsx Bill Feinberg ??? ??? Is this an engineering 
documentation?

Product Video Demonstrations of 
Vets.gov Products

https://github.com/department-of-veterans-
affairs/va.gov-
team/blob/master/platform/product-
management/video-demos.md

.md unknown list of previous demos of 
veteran/user tools

VFS, VSP DEPO outdated https://www.youtube.com/watch?
v=HSdJaxCIb34
https://www.youtube.com/watch?
v=MzaOQ9mXkJU
https://youtu.be/Uv7zPIuu03M
https://youtu.be/AZyswX6gCw8

old documentation, who does 
this most serve and and is it still 
important?  potentially file with 
individual products?
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https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/alignment-check-ins.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/alignment-check-ins.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/alignment-check-ins.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/alignment-check-ins.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/demo-video-creation-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/go-no-go-meeting-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/overall-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/overall-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/overall-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/overall-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-discover.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-discover.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-discover.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-discover.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-implementation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-release.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-release.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-release.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/phase-template-release.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-metrics-guidance.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-metrics-guidance.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-metrics-guidance.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-metrics-guidance.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-outline-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-outline-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-outline-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-outline-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/product-overview-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/release-plan-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/release-plan-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/release-plan-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/release-plan-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/roles-and-responsibilities.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-charter-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-charter-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-charter-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-charter-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-of-teams-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-of-teams-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-of-teams-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/team-of-teams-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/va.gov-form-mapping-guide.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/video-demos.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/video-demos.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/video-demos.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/product-management/video-demos.md
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Design Working with the Platform Design Team https://github.com/department-of-veterans-affairs/va.gov-
team/blob/a5bf9c37d2e38480507490f59bf69feef2ab8f90/platform/design/working-
with-platform-design-team.md

md Emily 
Waggoner

This document helps all teams 
working on VA.gov understand when 
you should engage VSP design 
resources for collaboration, design 
review, and support. 

What VSP design does
VA.gov design resources
Design reviews
Other ways to get VSP design 
feedback
Things to keep in mind when 
designing on VA.gov
Contact VSP design

VFS teams VSP, DEPO Current Note 
at the top says 
this document 
has been 
deprecated. 

Design Intent Check-in; Platform Design Office Hours;  
sketch pattern library;  Design Reviews; VA.gov design 
system; How we work - design culture and norms; How 
we UX; Form design process
508, Accessibility, and Inclusive Design Best Practices;  
design review guidelines; 

PG note: I don't think this document is 
Current. It includes a note at the top 
that has been deprecated in favor of 
Design.README. 

Design Design.README https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/README.md

md Emily 
Waggoner

The VSP Design team supports 
teams building on VA.gov by 
providing guidance, feedback, and 
other resources to ensure that we 
maintain consistent and human-
centered design across the site.

How to contact us
What we do
Working with us
Resources

VFS teams VSP, DEPO Current, need 
to remove 
crystabel

VSP Collaboration Cycle; Design checklist for usability 
testing prep and staging review; VA.gov design system
How we work - design culture and norms
How we UX
Form design process
508, Accessibility, and Inclusive Design Best Practices

Design Design checklist for Usability Testing Prep 
and Staging Review

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-checklist-for-usability-testing-and-
staging-revi.md

md gmaciolek Design checklist for usability testing 
prep

VFS teams Current

Design Design Review Critique Guidelines https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-review-critique-guidelines.md

md Emily 
Waggoner

The purpose of these guidelines are 
for VSP design experts to give a 
standard framework of feedback so 
that VFS designers can understand 
what needs to be done, what needs to 
be explored, and what needs to be 
considered when incorporating VSP 
feedback into their designs.

Design Review Format: 
Analyze
Write it down
How to Communicate Feedback

VSP Current Adapted from Asana's framework.

Design Welcome to the Veteran Facing Services 
UX team! (UX onboarding)

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/uxonboarding.md

md Emily 
Waggoner

This document is specifically for UX 
(design, content, research) folks 
joining the Vets.gov team and is 
intended to be an outline of topics to 
be discussed with the UX Lead during 
your first couple of weeks.

Who we are
What we do
How we work
How we UX

VFS, VSP Current timeline; Official USDS values; VA.gov scorecard; Meet 
the DSVA; Vets.gov Playbook; Software and tools list; 
Discovery Sprint ; PRA & things you may not expect; 
https://www.va.gov/vetdata/; How to design forms for VA.
gov; see VoiceOver guide ; see cross-platform guide ; 
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility

PG note: This document isn't current. It 
includes references to Vets.gov and 
DSVA. 

Design Working with the Platform Design Team https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/working-with-platform-design-team.md

md gmaciolek This document helps all teams 
working on VA.gov understand when 
you should engage VSP design 
resources for collaboration, design 
review, and support. 

What VSP design does
VA.gov design resources
Design reviews
Other ways to get VSP design 
feedback
Things to keep in mind when 
designing on VA.gov
Contact VSP design

VFS teams Current, need 
to remove 
crystabel

Design Intent Check-in; Platform Design Office Hours; 
sketch pattern library ; VA.gov design system
How we work - design culture and norms
How we UX
Form design process
508, Accessibility, and Inclusive Design Best Practices

PG: Duplicate entry. Also, this 
document isn't current. It includes a 
note at top that this have been 
deprecated in favor of Design.
README.

Design VA-gov-Pattern-Library.sketch https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/VA-gov-
Pattern-Library.sketch

sketch

crystabel

Design file for designers to use VFS, VSP DEPO Current

Design Design System https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/README.md

md gunsch Talks about the different design 
systems

Points of Contact
History

VFS, VSP Current design.va.gov
React component documentation
vets-design-system-documentation 
veteran-facing-services-tools

PG note: This document is outdated. 

Design component_migration.xlsx https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/component_migration.xlsx

xls
johnpaulashenfelter

I am not sure what this is and I dont 
think it is related to collab cycle

Design design-system-summary https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/design-system-summary.md

md

Bill Fienberg

Discussing the design.va.gov and its 
history and why it was created

Goals
History
Research
Formation
Content Style Guide
Whats Left

VFS, VSP DEPO Current BEM — Block Element Modifier. VA.gov's naming 
convention
Updating design.va.gov 
Wiki 
README
USWDS: The United States Web Design System, 
separate package.
naming convention.
 Design System Tiers - EightShapes - Medium
Utilities can become a tier

I dont think its related to collab cycle

Design hub-pattern-documentation https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/hub-pattern-documentation.md

md

Bill Fienberg

Discusses the different patterns we 
use on va.gov

VFS, VSP Current Foundation here
visual treatment documented here

Design problem_summary. https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/problem_summary.md

md

johnpaulashenfelter

Executive Summary on making the 
design system

User Problem Statement
Research and Documentation
Solution Goals
Assumptions
Requirements and Constraints
Discovery Takeaways
Solution Approach
Value Propositions
KPIs

Current Discovery and Research
Other resources:
On Atomic Design
Fractal documentation
Rizzo system - Lonely Planet's design system/API
USWDS Fractal + Federalist
Caseflow
Fractal API
Fractal API + prod
GDS' Design System

I dont think its related to collab cycle.
 PG note: this document is outdated, 
with references to Vets.gov

Design research https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/research.md

md

thatmattjohnson

Summary on a project trying to keep 
design system and Sketch files up to 
date

Current see the existing Pattern Lab pattern library
pattern library repository
Sketch file
va-common gem,
Caseflow.

I dont think its related to collab cycle. 
PG note: this document is outdated, 
with references to Vets.gov and DSVA

Design Handling edge cases in the Design 
System Governance Process

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/governance-process/edge-
cases.md

md

cvalarida

Talks about new patterns/adjusting 
patterns on design system

VFS, VSP Current  submit a ticket Somewhat related to collab cycle

Design Content Style Guide https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/Content%20Style%20Guide.md

md

thatmattjohnson

Guidleines for error messages Structure
Content within the Description
Style and Tone
Additional Guidance

VFS, VSP Current General description guidance
For task completion success alerts
For task completion failure alerts
For informational messages and warnings
Next-step calls to action 
Error state and message intent
Messaging categories
Next-step calls to action
Messaging Dictionary 

PG: this information now lives in 
design system

Design Access Messaging Expanded https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/Access%20Messaging.md

md

johnpaulashenfelter

Table of messages VFS Current

Design Design Style Guide https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/Design%20Style%20Guide.md

md

thatmattjohnson

Examples of messages and alerts Use cases
States
Actions
Components

Alerts
Modals
Plain text
Inline validation

VFS VSP Current Messaging dictionary PG; this information now lives in 
design system

Design Messaging dictionary https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/Dictionary.md

md

thatmattjohnson
content style guide 
see application/component specific messages)

I dont think this is related to design

Design Error standardization project overview https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-handling/Error%
20standardization%20project%20overview.key

key

johnpaulashenfelter

I cannot open, I dont think this is related to 
design

Design Feedback messaging template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/Feedback%20messaging%20template.md

md Shira Template for ZenHub VSP Current

Design Long-term Goals https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-handling/Long-
term%20Goals.md

md

thatmattjohnson
I dont think its related to collab cycle

Design README https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/README.md

md Andrew Gunsch List of product specific messages Outdated I dont think its related to collab cycle or 
design

Design System Messaging https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/System%20Messaging.md

md

johnpaulashenfelter

Empty Outdated

Design Technical considerations https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-
handling/Technical%20considerations.md

md

johnpaulashenfelter

List of errors and technical problems Current I dont think its related to collab cycle or 
design

Design User Experience Goals https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/guidelines/error-handling/User%
20Experience%20Goals.md

md

johnpaulashenfelter

I really dont know what this is. 
Something specific to recomendations 
around error messaging 

Outdated PG notes: outdated. this contains 
notes/project goals of the error 
message dictionary that now lives on 
design system. 

Design readMe https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-
system/specifications/components/readMe.md

md Jen Strickland I dont know what this is I dont think its related to collab cycle or 
design

Design spec-template https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-system/specifications/components/spec-
template.md

md Peter Hill Template for creating a formal 
definition of a design system 
component

I dont think its related to collab cycle or 
design

Design on-this-page-jump-links https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-system/specifications/components/on-
this-page-jump-links

md Jen Strickland I dont know what this is I dont think its related to collab cycle or 
design

Design content https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-system/specifications/content

md Jen Strickland I dont know what this is, has An 
alphabetized list of documentation

I dont think its related to collab cycle or 
design

Design design https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-system/specifications/design

md Jen Strickland I dont know what this is, has An 
alphabetized list of documentation

I dont think its related to collab cycle or 
design

Design documentation https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-system/specifications/documentation

md Jen Strickland I dont know what this is, has An 
alphabetized list of documentation

I dont think its related to collab cycle or 
design

Design layout https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-system/specifications/layout

md Jen Strickland I dont know what this is, has An 
alphabetized list of documentation

I dont think its related to collab cycle or 
design

Design patterns https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-system/specifications/patterns

md Jen Strickland I dont know what this is, has An 
alphabetized list of documentation

I dont think its related to collab cycle or 
design

Design utliities https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-system/specifications/utilities

md Jen Strickland I dont know what this is, has An 
alphabetized list of documentation

I dont think its related to collab cycle or 
design

Design demo-video-titlecard https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/demo-video-titlecard.sketch

Sketch Bill Fienberg Sketch file of a video card Current I dont think its related to collab cycle

Design Vets.gov Digital Service Design Tools https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/designtools.md

md

Andrew Gunsch

Tools designers can use and 
communicate 

VFS, VSP Current #design channel.
#vetsdotgov-research
research plan
Research History
design decisions 
 zoom.us/j/178649656. I
GoToMeeting Instructions 
conduct remote synthesis with your team.

Design form-design-process https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/form-design-process.md

md Bill Fienberg Overview of form design What is the form?
How does this form process work?
Who uses the form?
Confirm scope
How should the form work?
Usability Testing

VFS Current

Design va-graphic-standards-guide https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/va-graphic-standards-guide.
pdf

pdf Bill Fienberg Would not open

Design background-from-va-partners https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-from-va-partners

There are a lot of images, journey maps, 
print design and pdfs in this folder, I dont 
think any have to do with the collab cycle

Design VA-gov-Pattern-Library https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/VA-gov-
Pattern-Library.sketch

Sketch Bill Fienberg Sketch pattern library Outdated

Design colors https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/colors.png

png Bill Fienberg Outdated

Design Get started with the VA.gov Pattern 
Library

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/get-started-
with-the-pattern-library.md

md Bill Fienberg VFS, VSP

3 fonts,

Formation
va-gov-pattern-library.sketch
 3 fonts, Sketch Palettes plugin
vets-gov-colors.sketchpalette 
Contribution guidelines 

Design grid-updated https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/grid-updated.
png

png Bill Fienberg Visual of grid VFS Current

Design overrides https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/overrides.png

png Bill Fienberg Image of overides button I am not sure what this is, dont think it is 
related to collab cycle

Design
pages

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/pages.png

png Bill Fienberg I am not sure what this is, dont think it is 
related to collab cycle

Design readme https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/readme.md

md Andrew Gunsch Overview of va pattern library Communication Channels
Points of Contact
Narrative
Current Status
How to Access

Current

Formation,
Read more about how to get started with the Sketch pattern library.
design.va.gov and on the Sketch Cloud
available for download here.

Design vet-fonts https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/pattern-library/vets-fonts.md

md Bill Fienberg Font downloads Current Download Source Sans

Download Bitter
Design vets-gov-colors https://github.com/department-of-veterans-affairs/va.gov-

team/blob/master/platform/design/design-resources/pattern-library/vets-gov-colors.
sketchpalette

sketchp
alette

Bill Fienberg I believe this is a palette to use with 
Sketch

VFS Current

PG Note: files found under 
Background-from-VA-partners folder

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/10.5.17-standard-fdc-drc-discomp-journey-maps.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/21stcva-pitchdoc-final-print-(1).pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/baacc379.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/concierge-wireframe-concept-only.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/cx1-noble-self-sustainer-v7.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/cx2-supported%26steadfast-v7.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/cx3-piecing-it-together-v7.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/cx4-military-adjacent-v7.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/image001.png
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/px-journey-map-03-03-17.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/readme.md
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/va-ebenefits-jan-2017-sir.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/vac-claims-demo-notes.md
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/ve-2.0-v.3-(6.15.17).pptx
https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-from-va-
partners/ve-products
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/ve-products/discomp-journey-2pages.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/ve-products/jun2017-qsgs-print-draft.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/ve-products/outpatient-experience-journey-map.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/ve-products/ve-persona-cards.pdf
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/design/design-resources/background-from-va-
partners/ve-products/ve-veteran-journey-map-blank.pdf

PG note: this folder contains 15 PDF 
files within it. Seems to be jouney 
maps

https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-from-va-
partners/ve-products/patient-experience

PG note: this folder contains 14 folders 
nested underneath it

https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-from-va-
partners/ve-products/surveys
https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-from-va-
partners/ve-products/welcome-kit

PG note: this folder contains 5 other 
folders nested under it. 

https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-from-va-
partners/frog

 https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/design/design-resources/background-from-va-
partners/hfe

https://github.com/department-of-veterans-affairs/va.gov-team/blob/a5bf9c37d2e38480507490f59bf69feef2ab8f90/platform/design/working-with-platform-design-team.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/a5bf9c37d2e38480507490f59bf69feef2ab8f90/platform/design/working-with-platform-design-team.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/a5bf9c37d2e38480507490f59bf69feef2ab8f90/platform/design/working-with-platform-design-team.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-checklist-for-usability-testing-and-staging-revi.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-checklist-for-usability-testing-and-staging-revi.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-checklist-for-usability-testing-and-staging-revi.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-review-critique-guidelines.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-review-critique-guidelines.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/uxonboarding.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/uxonboarding.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/working-with-platform-design-team.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/working-with-platform-design-team.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/VA-gov-Pattern-Library.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/VA-gov-Pattern-Library.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/VA-gov-Pattern-Library.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/component_migration.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/component_migration.xlsx
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/design-system-summary.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/design-system-summary.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/hub-pattern-documentation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/hub-pattern-documentation.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/problem_summary.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/problem_summary.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/research.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/research.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/governance-process/edge-cases.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/governance-process/edge-cases.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/governance-process/edge-cases.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Content%20Style%20Guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Content%20Style%20Guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Content%20Style%20Guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Access%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Access%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Access%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Design%20Style%20Guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Design%20Style%20Guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Design%20Style%20Guide.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Dictionary.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Dictionary.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Dictionary.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Error%20standardization%20project%20overview.key
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Error%20standardization%20project%20overview.key
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Error%20standardization%20project%20overview.key
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Feedback%20messaging%20template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Feedback%20messaging%20template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Feedback%20messaging%20template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Long-term%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Long-term%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Long-term%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/System%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/System%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/System%20Messaging.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Technical%20considerations.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Technical%20considerations.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/Technical%20considerations.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/User%20Experience%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/User%20Experience%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/guidelines/error-handling/User%20Experience%20Goals.md
https://github.com/department-of-veterans-affairs/va.gov-team/commits?author=johnpaulashenfelter
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/specifications/components/readMe.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/specifications/components/readMe.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/specifications/components/readMe.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/specifications/components/spec-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/specifications/components/spec-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-system/specifications/components/spec-template.md
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/components/on-this-page-jump-links
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/components/on-this-page-jump-links
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/components/on-this-page-jump-links
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/content
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/content
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/design
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/design
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/documentation
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/documentation
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/layout
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/layout
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/patterns
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/patterns
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/utilities
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-system/specifications/utilities
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/demo-video-titlecard.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/demo-video-titlecard.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/designtools.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/designtools.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/form-design-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/form-design-process.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/va-graphic-standards-guide.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/va-graphic-standards-guide.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/va-graphic-standards-guide.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-resources/background-from-va-partners
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/design/design-resources/background-from-va-partners
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/VA-gov-Pattern-Library.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/VA-gov-Pattern-Library.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/VA-gov-Pattern-Library.sketch
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/colors.png
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https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/get-started-with-the-pattern-library.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/Practice%20Areas/Design/Design%20Resources/Pattern%20Library/vets-fonts.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/grid-updated.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/grid-updated.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/grid-updated.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/overrides.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/overrides.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/pages.png
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https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/design/design-resources/pattern-library/readme.md
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QA QA https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/README.md

md Peter Hill In this folder, you will find 
rules for how Veteran-facing 
Services (VFS) teams engage 
in Quality Assurance (QA) 
activities on the Veteran-
facing Services Platform 
(VSP)

Fundamentals
Manual Testing
TestRail
End-to-end Testing
Load Testing
Unit Testing (Maintained on the 
Client application documentation 
site)
Archival Examples
QA Check-in Process

VFS Current Fundamentals
Manual Testing
TestRail
End-to-end Testing
Load Testing
Unit Testing (Maintained on the Client 
application documentation site)
Archival Examples
QA Check-in Process

QA How to coordinate QA 
testing

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/how-to-coordinate-qa.
md

md Peter Hill Working with QA people VFS Outdated

QA VA.GOV Cross-Platform 
Testing Plan

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/cross-platform-testing-
plan.md

md Peter Hill Policies and tools for cross 
platform testing on va.gov

Tools
Policies
Using Sauce Connect Proxy to 
test Locally

VFS Outdated va.gov-team-sensitive
Sauce Labs 
platforms 
free for open source projects.
BrowserStack
extensive list 

QA Device testing for VA.gov https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/physical-device-
resources.md

md Peter Hill List of testing devices and 
who has them

VFS VSP Outdated

QA Process https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/process.md

md Peter Hill Flow chart of how the QA 
process works

VFS Outdated TestRail 
Example TestRail Test Plan
Sample Test Case Collection
Record test incidents
QA artifacts
Test plan
Test cases
Test case execution logs
Reference test coverage report

QA Quality Assurance 
Artifacts

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/qa-artifacts.md

md Peter Hill A list of expected deliverables 
and explanation of their 
contents is listed below. 
Please note that you will need 
access to TestRail in order to 
create these artifacts.

Regression Test Plan
Exploratory Test Charter
Test Plan
Test Cases
Test Results
Reference Test Coverage Report
Summary(Defects) Report

VFS VSP Current Usability Testing Prep
Staging Review
Regression Test Plan
Exploratory Test Charter
TestRail.
Test Plan
Test Results
Coverage for References Report
Summary(Defects)

QA How to record test 
incidents

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/record-test-incident.md

md Peter Hill Explains about test incidents 
and bug and how to document

VFS/VSP Outdated LICEcap

QA Quality Assurance of 
Sign-in and Identity

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/sign-in-and-identity.md

md Peter Hill How to use staging and 
signing in

VFS/VSP Current https://staging.vets.gov

QA Technologies https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/technologies.md

md Peter Hill List of different technologies 
QA uses

Test Case Management
Test Execution Management
Automated E2E Testing
Load Testing

VFS/VSP Current TestRail

QA End-to-end tests https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/e2e-testing/README.
md

md Peter Hill Dpcumentation for writing 
end-to-end tests

VFS Current  root documentation page
How to write end-to-end tests
How to use the form tester
How to migrate existing Nightwatch 
tests to Cypress
How to configure cypress-testrail-
reporter

QA Load Testing https://github.com/department-of-
veterans-affairs/va.gov-
team/tree/master/platform/quality-
assurance/load-testing

md Peter Hill Information specific to load 
testing on VSP. 

Load testing expectations for VFS 
teams
Reference materials
Help

VFS/VSP Current devops repository
Locust Docs
Getting started with load testing on 
VSP
Search
Appeals
authenticated sessions

QA Using authenticated 
sessions for load testing

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/load-testing/auth-
session-loadtest.md

md Peter Hill How to do autheticated 
sessions for load testing

Things you need
Steps to create authenticated 
sessions

VFS VSP Current Access to internal tools 
SOCKS proxy access
devops repository
GitBash, WSL
vets-api-load-test-sessions 
JSON Library
see Devops Load-Testing README

QA Request Load Testing https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/load-testing/request-
load-testing.md

md Peter Hill How to request load testing VFS Outdated review existing load tests here.

QA Manual Testing https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/manual-
testing/README.md

md Peter Hill Links to how to do manual 
testing

Manual Functional Testing
Cross-browser Manual Testing
Request Manual QA Services
Exploratory Testing Template

VFS Current "Manual Functional Testing
Cross-browser Manual Testing
Request Manual QA Services
Exploratory Testing Template"

QA Cross-Browser Manual 
Testing

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/manual-testing/cross-
browser-manual-testing.md

md Peter Hill How to do cross-brwoser 
manual testing

VFS Current TestRail Test Plan with Multiple Test 
Runs; Access to the Staging 
Environment; Login test users

QA exploratory testing https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/manual-
testing/exploratory-charter.md

md Peter Hill

How to do exploratory testing

VFS Current

QA Manual QA Strategy https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/manual-
testing/request-manual-qa.md

md Peter Hill Explains manual QA strategy Request Manual QA
Manual QA Checklist

VFS Current  manual-qa-request template.;  
Checklist below; #vsp-product-
support;  QA artifacts; bugs

QA How to use TestRail https://github.com/department-of-
veterans-affairs/va.gov-
team/tree/master/platform/quality-
assurance/testrail

md Peter Hill Links on how to use test rail User Guides
Screen Capture Tutorials
Example Project

VFS Current Getting Started; Creating a project ;
Creating a test run; 
Creating a test case;  Executing tests; 
Report results;
GitHub integration settings; Google 
Drive; Create a milestone; Overview

QA Creating a project in 
TestRail

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/testrail/creating-a-
project.md

md Peter Hill Steps to create a project in 
test rail

VFS Current DSVA VSP TestRail instance.

QA Creating a test case in 
TestRail

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/testrail/creating-a-test-
case.md

md Peter Hill Steps to create test cases VFS Current DSVA VSP TestRail instance.

QA Creating a test run in 
TestRail

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/testrail/creating-a-test-
run.md

md Peter Hill Steps to create a test run VFS Current

QA Executing tests in 
TestRail

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/testrail/executing-tests.
md

md Peter Hill Steps to  executing tests in 
testrail

VFS Current

QA Getting started with 
TestRail

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/testrail/getting-started.
md

md Peter Hill How to get started using 
testrail

VFS Current VSP TestRail; #vsp-product-support; 
User Guide; create a new project 

QA Integrate TestRail with 
GitHub

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/testrail/github-
integration.md

md Peter Hill Steps to integrate testrail with 
github

VFS Current personal access tokens page;

QA Reporting results in 
TestRail

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/quality-
assurance/testrail/report-results.
md

md Peter Hill Steps to report results VFS Current

QA How to use Pact for 
contract testing

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/testing/
contract-testing/how-to-use-pact-
for-contract-testing.md

md Eugene Doan / 
Lindsay 
Hattamer

Explain how to implement a 
contract test on VSP

Introduction
Configuring vets-website
Configuring vets-api

VFS VSP Current Pact documentation
Code review process

QA End-to-end testing https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/testing/
end-to-end/README.md

md Andrew Gunsch Explain test your product 
using Cypress

Introduction
Documentation Links
Points of Contact
Examples
Version

VFS VSP Outdated Writing e2e tests
How to use the form tester
How to migrate existing Nightwatch 
tests to Cypress

QA Cypress Best Practices https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/testing/
end-to-end/cypress-best-
practices-on-vsp.md

md Holden Hinkle / 
Ryan Johnson

Expand on best practices for 
creating Cypress tests on VSP

TOC
Introduction
Running Tests
Notes
Form tester
Custom Commands
Viewports
Selectors
data-testid Attribute

VFS VSP Current none

QA Cypress Flaky Test 
Management

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/testing/
end-to-end/cypress-flaky-test-
management.md

md Holden Hinkle Explain strategies for making 
less flaky Cypress tests

Introduction
How to detect
Call Axe
Race Conditions

VFS VSP Current none

QA Cypress 6.x Upgrade 
Guide

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/testing/
end-to-end/cypress-upgrade-
guide.md

md Darius Dzien Explains the actions that 
Cypress test authors need to 
take in order to upgrade to 
Cypress 6 and beyond

TOC
Overview
Migration Changes
Additional Resources

VFS VSP Current none

QA VSP Cypress Resources 
Reference Guide

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/testing/
end-to-end/vsp-cypress-
resources.md

md Holden Hinkle / 
Ryan Johnson

A collection of helpful 
resources for creating 
Cypress tests on VSP

TOC
Cypress & VAOS Helpers
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Accessibility Accessibility

https://github.com/department-of-
veterans-affairs/va.gov-
team/tree/master/platform/accessi
bility

README.md T. Pierce High level landing page for all 
things accessibility

Table of contents
DEPO Platform Accessibility Standards
DEPO Platform and VFS accessibility roles and 
responsibilities
Working with us

VFS DEPO Keep Accessibility Defect Severity Rubric
Accessibility Roles and Responsibilities
Collaboration Cycle Read Me
VA.gov
Accessibility staging review preparation
508 Checklist
508, Accessibility, and Inclusive Design Best Practices
What we mean when we talk about buttons coded as links
Screenreader Behavior With Fieldset, Legend, Labels
Examples of Assistive Technology
Inclusive Design Guidelines (link broken)
VSP Collaboration Cycle
Accessibility post-launch audit processes
Accessibility Dev Review Step-by-Step
TestRail Test Case Template

Accessibility

508, Accessibility, and 
Inclusive Design Best 
Practices

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/508-accessibility-best-
practices.md

.md T. Pierce Share tips for 
researchers/designers, best 
practices for development, 
and how-to for automatic and 
manual a11y testing

Checklists
Accessibility Tips for Designers, Researchers, 
and Developers
Inclusive Best Practices for Development
Semantic Markup
Formation Design System
Automated Accessibility/508 Testing
Getting Started With Automation
Build Pipeline Requirements
Manual Accessibility/508 Testing
Color Tests
Color Contrast
Colorblindness
Zoom to 400%
Keyboard Navigation
Headings
Screen Readers
Possible Screen Reader Errors
Test Pairings

VFS DEPO Keep 508 Checklist 
WCAG Checklist (link broken)
https://design.va.gov/utilities/font-family
https://design.va.gov/utilities/font-size
Formation Design System (link broken)
https://design.va.gov/
https://www.deque.com/axe/ (axe plugin)
Run Automated Scans Youtube video
https://www.deque.com/blog/test-leading-edge-accessibility-axe-coconut-axe-
core-3-0/
https://dequeuniversity.com/rules/axe/
Have Cypress run axe checks in WCAG 2 rulesets
https://design.va.gov/design/color-palette
https://whocanuse.com/
https://webaim.org/resources/contrastchecker/
https://contrast-finder.tanaguru.com/
https://www.getstark.co/
Chrome Store - Color Contrast Analyzer app
https://uxdesign.cc/color-blindness-in-user-interfaces-66c27331b858
Chrome Store - Colorblinding app
https://www.w3.org/TR/WCAG20-TECHS/F73.html
https://www.w3.org/TR/WCAG20-TECHS/G183.html
https://developer.mozilla.org/en-US/docs/Tools/Rulers
https://www.w3.org/WAI/WCAG21/Understanding/reflow.html
Issue: 508 Accessibility Issue
https://webaim.org/techniques/keyboard/
https://webaim.org/techniques/skipnav/
https://accessibilityinsights.io/
How to use Apple's VoiceOver to manually check basic accessibility/usability 
issues
Getting Started with Screen Reader Testing
https://webaim.org/articles/jaws/
Accessibility Testing with the NVDA Screenreader - Youtube video
https://webaim.org/articles/voiceover/
Browser Support Policy
https://webaim.org/projects/screenreadersurvey7/
https://www.scottohara.me/blog/2014/10/03/link-tabbing-firefox-osx.html

Accessibility

508 Checklist https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/508-checklist.md

.md T. Pierce checklist for VFS teams to 
follow to ensure they're 
meeting 508 standards

Resources
Section 508 Compliance
Vision
Screen Readers
Motor/Keyboard
508 Review Process
508 Review Process for Self-Eval & Peer 
Review
Tools

VFS DEPO 508, Accessibility, and Inclusive Design Best Practices
Request a Pre-launch 508 Review (not in use)
Product list for 508 testing
https://accessibility.18f.gov/
https://www.section508.va.gov/
https://webaim.org/resources/contrastchecker/
Chrome Store - axe - Web Accessibility Testing
https://www.nvaccess.org/
https://www.apple.com/voiceover/info/guide/_1121.html
Chrome Store - ChromeLens
Chrome Store - Colorblinding
http://sketchapp.rocks/plugins/color-contrast-analyser/
https://marketplace.visualstudio.com/items?itemName=MaxvanderSchee.web-accessibility
https://accessibility.18f.gov/tools/

Accessibility

508 Product Review list https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/508-product-review-list.csv

.csv T. Pierce list of 508 defects on VA.gov N/A DEPO/VFS Delete. I don't 
maintain this 
file.

Accessibility

Product list for 508 
testing

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/508-product-review-list.md

.md T. Pierce current record of 508 issues in 
the va.gov-team repo.

Helpful Links
Issues by Application
Design System
Forms Library
Site-wide
VA Developer Portal
Outreach and Events
VSA Authenticated Experience
VSA Benefits and Memorials
VSA Caregivers
VSA eBenefits
VFS Education
VSA Facility Locator
VSA Public Websites
VFS Health Care
VFS GI Bill Comparison Tool
VFS Veterans Affairs Online Scheduler (VAOS)
COVID-19 Resources (VSA Public Websites)
SSOe Single Sign On
COVID-19 Chatbot
Public and Automated PDF Technical Discovery
COVID-19 Screener
VA Medical Sites
App Directory
COVID-19 Vaccine Prep Tool
VSA Search and Discovery
COVID-19 Vaccine Trial Registry
New Project Name

DEPO/VFS Keep Issue: 508 Accessibility Issue
Accessibility Defect Severity Rubric
Various links to defect tickets
Various links to applications/tools on VA.gov

Accessibility

Request a Pre-launch 
508 Review

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/508-request-prelaunch-
review.md

.md T. Pierce former process for 
accessibility reviews

Accessibility and 508 Compliance
Step 1: Review the 508/Accessibility Best 
Practices Document
Step 2: Request an Accessibility/508 review
Step 3: VA 508 Office Review

VFS DEPO Outdated https://www.section508.gov/
https://www.w3.org/TR/WCAG20/
508, Accessibility, and Inclusive Design Best Practices
Issue: 508 Accessibility Issue

Accessibility

[SCREENREADER]: 
Decorative content MUST 
be implemented in a way it 
can be ignored by assistive 
technology

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/common-issues/decorative-
content.md

.md J. Strickland explanation of a common 
issue

Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes
WCAG or Vendor Guidance (optional)

VFS Keep Accessibility Defect Severity Rubric
https://www.w3.org/TR/WCAG20-TECHS/F38.html
https://www.w3.org/WAI/tutorials/images/decorative/
http://john.foliot.ca/aria-hidden/

Accessibility

Focus order guidelines https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/common-issues/focus-order-
guidelines.md

.md T. Pierce explanation of a common 
issue

Acceptance Criteria
Environment
Steps to Confirm Current Focus
Possible approaches for managing focus
WCAG or Vendor Guidance

VFS Keep Accessibility Defect Severity Rubric
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-
mechanisms-focus-order.html
https://github.com/department-of-veterans-affairs/vets-
website/commit/29a2269f1cd98db9a8946a5a956f69c1442eb811
Setting Focus with JavaScript
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-
mechanisms-focus-order.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-
separation-sequence.html

Accessibility

Focus outline SHOULD be 
removed from non-linked 
heading

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/common-issues/focus-
outline-should-be-removed-from-
non-linked-heading.md

.md J. Strickland explanation of a common 
issue

Description
Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes (optional)
WCAG or Vendor Guidance (optional)

VFS Keep Accessibility Defect Severity Rubric
https://github.com/department-of-veterans-affairs/va.gov-team/issues/457
https://www.w3.org/TR/UNDERSTANDING-WCAG20/consistent-behavior-
consistent-functionality.html

Accessibility

508-defect-2 [AXE-CORE]: 
Heading levels SHOULD 
increase by one

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/common-issues/headings-
should-increase-by-one.md

.md J. Strickland explanation of a common 
issue

Description
Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes (optional)
WCAG or Vendor Guidance (optional)

VFS Keep Accessibility Defect Severity Rubric
https://dequeuniversity.com/rules/axe/3.4/heading-order

Accessibility

Missing text equivalent https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/common-issues/pdf/missing-
text-equivalent.md

.md T. Pierce explanation of a common 
issue

Statement of the issue
Definition of done
Add alt text to your images
Test for compliance in Microsoft Word
Export an accessible PDF from Microsoft Word
Verify compliance using Adobe Acrobat Pro 
accessibility tools
Learn more

VFS Keep https://dequeuniversity.com/rules/comply-pdf/1.0/image-no-alt
https://www.w3.org/TR/UNDERSTANDING-WCAG20/text-equiv-all.html
https://support.microsoft.com/en-us/office/improve-accessibility-with-the-
accessibility-checker-a16f6de0-2f39-4a2b-8bd8-5ad801426c7f
https://www.adobe.com/accessibility/products/acrobat/using-acrobat-pro-
accessibility-checker.html
https://ccconlineed.instructure.com/courses/3303/pages/decorative-images-
word-365-tutorial
https://support.microsoft.com/en-us/office/everything-you-need-to-know-to-
write-effective-alt-text-df98f884-ca3d-456c-807b-1a1fa82f5dc2
https://helpx.adobe.com/acrobat/using/create-verify-pdf-accessibility.
html#Alternatetext
https://helpx.adobe.com/acrobat/using/create-verify-pdf-accessibility.
html#ImageOnlyPDF

Accessibility

No Structural Tags https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/common-issues/pdf/no-
structural-tags.md

.md T. Pierce explanation of a common 
issue

Statement of the issue
Definition of done
Tag your document
Test for compliance
Learn More

VFS Keep Accessibility Defect Severity Rubric
https://dequeuniversity.com/rules/comply-pdf/1.0/pdf-not-marked
https://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-
separation-programmatic.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-
mechanisms-skip.html
https://www.adobe.com/accessibility/products/acrobat/using-acrobat-pro-
accessibility-checker.html
https://support.microsoft.com/en-us/office/add-a-heading-3eb8b917-56dc-
4a17-891a-a026b2c790f2
https://support.microsoft.com/en-us/office/create-a-bulleted-or-numbered-list-
9ff81241-58a8-4d88-8d8c-acab3006a23e

Accessibility

Table is missing Headers https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/common-issues/pdf/table-
missing-headers.md

.md T. Pierce explanation of a common 
issue

Descrption of the issue
Definition of done
Add table headers
Test for compliance
Learn more

VFS Keep Accessibility Defect Severity Rubric
https://dequeuniversity.com/rules/comply-pdf/1.0/table-miss-header
https://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-
separation-programmatic.html
https://support.microsoft.com/en-us/office/improve-accessibility-with-the-
accessibility-checker-a16f6de0-2f39-4a2b-8bd8-5ad801426c7f
https://www.adobe.com/accessibility/products/acrobat/using-acrobat-pro-
accessibility-checker.html
https://support.microsoft.com/en-us/office/video-create-accessible-tables-in-
word-cb464015-59dc-46a0-ac01-6217c62210e5
https://helpx.adobe.com/acrobat/using/editing-document-structure-content-
tags.html#correct_table_tags_with_the_tags_panel

Accessibility

Accessibility Defect 
Severity Rubric

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/guidance/defect-severity-
rubric.md

.md T. Pierce Provide a common language 
for determining accessibility 
defect seriousness. It captures 
defect severity, timeline to fix 
the defect, and potential users 
impacted by the defect.

Launch Blocking Issues
Post-launch Issues

VFS/VSP DEPO Keep Rule Descriptions
https://www.w3.org/TR/UNDERSTANDING-WCAG20/seizure-does-not-violate.html
https://www.a11yproject.com/posts/2013-05-15-understanding-vestibular-disorders/
https://www.w3.org/WAI/WCAG21/Understanding/pause-stop-hide.html
https://alistapart.com/article/accessibility-for-vestibular/
https://www.a11yproject.com/posts/understanding-vestibular-disorders/ (link broken)
https://adhocteam.us/2018/02/20/developer-driven-focus-management-for-single-page-applications/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-rsv.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/keyboard-operation-trapping.html
https://www.deque.com/axe/
https://wave.webaim.org/
https://www.powermapper.com/products/sortsite/
https://github.com/paypal/AATT
https://www.w3.org/WAI/perspective-videos/captions/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/media-equiv-captions.html
https://webaim.org/articles/contrast/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/visual-audio-contrast-contrast.html
https://www.w3.org/WAI/tutorials/forms/labels/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/minimize-error-cues.html
https://fae.disability.illinois.edu/rulesets/WIDGET_14/
https://www.w3.org/TR/using-aria/#NOTES
https://www.w3.org/WAI/WCAG21/Understanding/focus-visible.html
https://dequeuniversity.com/rules/comply-pdf/1.0/table-miss-header
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-title.html
https://www.w3.org/WAI/WCAG21/Understanding/reflow.html
https://www.w3.org/WAI/WCAG21/Understanding/label-in-name.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/content-structure-separation-sequence.html
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-focus-order.html
https://wave.webaim.org/
Chrome Store - headingsMap
https://validator.w3.org/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/ensure-compat-parses.html
https://webaim.org/techniques/skipnav/
https://www.w3.org/TR/UNDERSTANDING-WCAG20/navigation-mechanisms-skip.html
https://www.deque.com/axe/core-documentation/early-release/

Accessibility

Accessibility post-launch 
audit processes

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/guidance/post-launch-audit-
processes.md

.md T. Pierce explanation of the post-launch 
508 audit process

How The post-launch audit is different from a 
staging review
Post-launch audit preparation
What to expect from accessibility specialists 
during post-launch audit
How to document that your team has completed 
the checklist
How to request help

VFS DEPO Keep Accessibility staging review preparation
Issue: Full Accessibility & 508 Office Audit
VSP Collaboration Cycle
https://www.deque.com/blog/test-leading-edge-accessibility-axe-coconut-axe-core-3-0/
https://wave.webaim.org/
https://dsvavsp.testrail.io/index.php?/auth/login/L3Byb2plY3RzL292ZXJ2aWV3LzEzLTk4MTI5YmRiMTU3MTFmYjZhZmQ2ODUwMTdiNTk4MWM0Yzg0ZTY0MjI4MDJhNGQ4YWQ2NmFkOTdiNGJhNTRlYjU:
Issue: 508 Accessibility Issue
https://github.com/department-of-veterans-affairs/va.gov-team/issues/182
Slack: #vetsgov-accessibility
Slack: #vfs-platform-support

Accessibility

Accessibility staging review 
preparation

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/guidance/staging-review-
processes.md

.md T. Pierce explanation of the accessibility 
Staging Review process

Foundational accessibility tests (required)
Advanced accessibility tests (recommended)
Future accessibility tests
What to expect from accessibility specialists 
during staging review
How to document that your team has completed 
the checklist
How to request help
Accessibility issues should be fixed according to 
the following schedule:
Tips to avoid accessibility-related project delays 
in staging review
Foundational testing tips

VFS DEPO Keep VSP Collaboration Cycle
https://en.wikipedia.org/wiki/Happy_path
Accessibility post-launch audit processes
https://www.deque.com/blog/test-leading-edge-accessibility-axe-coconut-axe-
core-3-0/
https://wave.webaim.org/
Automated Accessibility/508 Compliance Testing (deprecated)
https://dsvavsp.testrail.io/index.php?
/auth/login/L3Byb2plY3RzL292ZXJ2aWV3LzEzLTk4MTI5YmRiMTU3MTFmYj
ZhZmQ2ODUwMTdiNTk4MWM0Yzg0ZTY0MjI4MDJhNGQ4YWQ2NmFkOTd
iNGJhNTRlYjU:
Issue: 508 Accessibility Issue
https://github.com/department-of-veterans-affairs/va.gov-team/issues/182
Slack: #vetsgov-accessibility
Slack: #vfs-platform-support
Accessibility Defect Severity Rubric
https://www.deque.com/axe/
va.gov-team-sensitive/Administrative/memos/508-ds-process.md
End-to-end tests
vets-website/src/platform/testing/e2e/nightwatch-commands/axeCheck.js /
https://whocanuse.com/
Chrome Store - Colorblinding
https://www.w3.org/TR/WCAG20-TECHS/F73.html
https://www.w3.org/TR/WCAG20-TECHS/G183.html
https://design.va.gov/design/color-palette
https://uxdesign.cc/color-blindness-in-user-interfaces-66c27331b858
https://developer.mozilla.org/en-US/docs/Tools/Rulers
https://www.w3.org/WAI/WCAG21/Understanding/reflow.html
https://www.w3.org/TR/2016/NOTE-WCAG20-TECHS-20161007/F69
https://www.w3.org/TR/2016/NOTE-WCAG20-TECHS-20161007/F80
508, Accessibility, and Inclusive Design Best Practices
https://webaim.org/techniques/keyboard/
https://en.wikipedia.org/wiki/Happy_path
Browser Support Policy
How to use Apple's VoiceOver to manually check basic accessibility/usability 
issues
https://webaim.org/articles/nvda/
https://www.w3.org/TR/wai-aria-practices/examples/landmarks/HTML5.html
https://webaim.org/projects/screenreadersurvey7/#used
Getting Started with Screen Reader Testing
https://webaim.org/articles/nvda/
https://www.nvaccess.org/download/
https://addons.nvda-project.org/addons/focusHighlight.en.html

Accessibility

Writing 508 issue tickets https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/guidance/writing-508-issue-
tickets.md

.md T. Pierce instructions on how to write 
508 issue tickets

Instructions
Title
Feedback Framework
Description
Point of Contact
Acceptance Criteria
Environment
Steps to Recreate
Possible Fixes (optional)
WCAG or Vendor Guidance (optional)
Screenshots or Trace Logs (optional)

VFS, a11y 
specialists

VSP, DEPO Keep. Needs 
updated to 
match latest 
ticket 
template.

Issue: 508 Accessibility Issue
https://app.zenhub.com/workspaces/vsp-5cedc9cce6e3335dc5a49fc4/board
https://help.zenhub.com/support/solutions/articles/43000507578-installing-
the-zenhub-extension-for-cloud
https://www.zenhub.com/blog/github-issue-pull-request-linking (broken link)
Accessibility Defect Severity Rubric
https://www.w3.
org/WAI/GL/wiki/Making_actions_keyboard_accessible_by_using_keyboard_
event_handlers_with_WAI-ARIA_controls
https://developer.mozilla.org/en-
US/docs/Web/Accessibility/ARIA/Roles/button_role

Accessibility

What we mean when we 
talk about buttons coded as 
links

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/research/links-and-buttons.
md

.md T. Pierce research into links styles as 
buttons

Common Screen reader usage and behaviors
Research Findings
Three rules for link and button success
Common link and button scenario

Keep

Accessibility

Screenreader Behavior With 
Fieldset, Legend, Labels

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/research/screenreader-
fieldset-legend-label.md

.md T. Pierce test results for screenreader 
behavior

Code Snippet Under Test
Findings

Keep https://staging.va.gov/health-care/apply/application/introduction

Accessibility

WCAG Checklist https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/resources/WCAG-Checklist.
md

.md J. Strickland checklist for teams to follow to 
ensure they're meeting WCAG 
guidelines

Outdated https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/teams/vsa/accessibility/WCAG-Checklist.md

Accessibility

Inclusive Research 
Recommendations

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/resources/inclusive-research-
recommendations.md

.md J. Strickland recommendations for inclusive 
research

Outdated https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/teams/vsa/accessibility/research/inclusive-research-
recommendations.md#inclusive-research-recommendations

Accessibility

How to use Apple's 
VoiceOver to manually 
check basic 
accessibility/usability issues

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/resources/mac-voiceover-
guide.md

.md T. Pierce instruct teams how to use a 
specific tool for accessibility 
testing

Basic Controls quick reference
Step-by-step things you should do to assess

VFS DEPO Keep https://www.a11yproject.com/posts/2017-12-29-macos-browser-keyboard-
navigation/
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/teams/vsa/accessibility/learning-sessions/abc02-getting-
started-with-keyboard-navigation-and-screen-readers/abc02-getting-started-
with-keyboard-navigation-and-screen-readers.pdf
https://help.apple.com/voiceover/info/guide/10.12/

Accessibility

Getting Started with Screen 
Reader Testing

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/resources/screenreader-
testing-cross-platform.md

.md T. Pierce resource for info on screen 
reader testing tools, browsers, 
etc.

MacOS - VoiceOver and Safari
Windows 10 - NVDA and Firefox
Windows 10 - VirtualBox VM

VFS Keep. Needs 
updated for 
the Windows 
VM 
recommendati
on.

https://www.a11yproject.com/posts/2017-12-29-macos-browser-keyboard-
navigation/
How to use Apple's VoiceOver to manually check basic accessibility/usability 
issues
https://webaim.org/articles/nvda/
https://www.mozilla.org/en-US/firefox/
https://www.nvaccess.org/download/
https://addons.nvda-project.org/index.en.html
https://addons.nvda-project.org/addons/focusHighlight.en.html
https://www.virtualbox.org/wiki/Mac%20OS%20X%20build%20instructions
https://www.virtualbox.org/wiki/Linux_Downloads
https://developer.microsoft.com/en-us/microsoft-edge/tools/vms/

Accessibility

Do/Don't Headers https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/resources/images/dodont-
headers.png

image J. Strickland what not to do VFS Keep

Accessibility

Accessibility for 
localization

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/resources/localization/access
ibility-for-localization.md

.md T. Pierce localization accessibility best 
practices

Points to consider VFS DEPO Keep https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/resources/localization/va.gov/health-
care/how-to-apply (broken)
https://codepen.io/tpierce_402/full/wvWZJdB

Accessibility

Automated 
Accessibility/508 
Compliance Testing

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/testing/508-automated-
testing.md

.md T. Pierce script for automated keyboard 
testing

Keyboard e2e helper api VFS Outdated

https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/accessibility
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/accessibility
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/accessibility
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/accessibility
http://readme.md/
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-accessibility-best-practices.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.csv
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.csv
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.csv
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.csv
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-product-review-list.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/508-request-prelaunch-review.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/accessibility/common-issues/decorative-content.md
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Accessibility

Manual Testing for 
Accessibility Audits

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/accessi
bility/testing/508-manual-testing.
md

.md T. Pierce detailed information on current 
testing practices

Current Testing
WCAG 2.1 and Future Testing

VFS https://www.w3.org/TR/using-aria/
Automation Ideas (https://github.com/department-of-veterans-affairs/va.gov-
team-sensitive/blob/master/platform/accessibility/automation/automation-
ideas.md)
https://www.deque.com/axe/
https://www.deque.com/axe/core-documentation/early-release/
https://wave.webaim.org/
508, Accessibility, and Inclusive Design Best Practices
https://www.adobe.com/accessibility/products/acrobat/using-acrobat-pro-
accessibility-checker.html
https://commonlook.com/accessibility-software/pdf-validator/
https://www.w3.org/WAI/standards-guidelines/wcag/new-in-21/
https://support.microsoft.com/en-us/windows/use-high-contrast-mode-in-
windows-10-fedc744c-90ac-69df-aed5-c8a90125e696
https://css-tricks.com/dark-modes-with-css/
https://www.nuance.com/dragon/business-solutions/dragon-professional-
individual.html
https://www.zoomtext.com/
https://www.w3.org/WAI/standards-guidelines/wcag/new-in-21

Accessibility

Accessibility https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/working
-with-vsp/roles-and-
responsibilities/accessibility.md

.md K. Hoffman relationship between VFS 
teams and VSP

What the DEPO platform provides
VFS team responsibilities
VFS accessibility FAQs
Read more about accessibility

VSP, VFS DEPO Keep https://www.section508.gov/
https://www.w3.org/TR/WCAG20/
Accessibility Defect Severity Rubric
Accessibility (https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/accessibility#depo-platform-accessibility-
standards)
Collaboration Cycle (https://github.com/department-of-veterans-affairs/va.gov-
team/tree/master/platform/working-with-vsp/vsp-collaboration-cycle)
Accessibility staging review preparation
https://dsvavsp.testrail.io/index.php?
/auth/login/L3N1aXRlcy92aWV3LzE0Jmdyb3VwX2J5PWNhc2VzOnNlY3Rpb
25faWQmZ3JvdXBfb3JkZXI9YXNjLTM0YzE5MTM5NTM0YjRlMTdjYzMyNjdh
NGU4ODlhNWE3MzA4MGE2YTJkOThkN2M4NmQxODVlMGIyZGU5MjdkMj
E:
https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/accessibility/accessibility-test-cases-template.md 
(broken link)
Accessibility post-launch audit processes
508, Accessibility, and Inclusive Design Best Practices

Accessibility

Detangling Accessibility 
and QA Responsibilities

https://github.com/department-of-
veterans-affairs/va.gov-
team/blob/master/platform/working
-with-vsp/policies-work-
norms/detangling-accessibility-
and-qa-responsibilities.md

.md R. Roueche checklist for removing VSA 
from Collab Cycle, and 
clarifying roles

Hihg level division of roles
Background
Action Plan

VSP DEPO Unsure? 
Coffee break?

this doc was turned into an issue 
template and executed. Some 
items were not able to be 
addressed at the time.
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VSP Decisions we've made about managing external teamshttps://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/README.md

READ
ME

unknown Decisions made for how 
external teams should work 
when building on va.gov

Tracking requirements and workflow
Contractor to contractor communication
Application/feature improvement and maintenance

VSP DEPO outdated External team access md file
Logging and monitoring md file
policies and norms md file

Originally created for external 
teams such as BAH, does this 
info now apply to norms required 
for all teams building on the 
platform?

VSP How to meet DEPO 
Platform quality standards

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/how-to-meet-depo-platform-standards.md

.md Gretchen 
Maciolek

inform VFS of platform 
standards

Research
Design
Accessibility
Content
Information Architecture (IA)
Quality Assurance (QA)
Engineering
Analytics & Insights
Product Management
How to get help

VFS DEPO Current

VSP Requesting Support https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/requesting-support.md

md Andrea Hewitt How to request support from 
VSP and escalation path

Requesting support
Engineering support

VFS DEPO not complete slack channels only includes how to request 
support from enginneering, 
should potentially include all 
practice areas for VSP?

VSP Veteran-facing Services 
Platform (VSP) Orientation

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/orientation/README.md

READ
ME

various welcome landing page VFS Welcome to the Veteran-facing Services Platform!
Product development checklist
#vfs-platform-support Slack

VSP PM Meeting Agenda https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/orientation/PM-Initial-Meeting.md

.md Bill Feinberg agenda template for 
orientation of new team

VSP https://docs.google.
com/spreadsheets/d/1IlEGzTBpx7Nv0hbzfd3ooeBt9HkConn48t2i
CGtTx5w/edit#gid=0

VSP Product Development 
Checklist

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/orientation/Product%20Development%
20Checklist.md

.md various checklist for teams to use 
when developing a product

Is my product/feature usable?
Is my product/feature findable?
Is my product/feature compliant 
with VA official stuff?
Is my product/feature 
measureable?
Is my product/feature secure and 
reliable?
Is my product/feature 
supportable?
Is my product/feature marketable?

VFS, VSP DEPO in need of a 
refresh

VSP Collaboration Cycle
#vfs-platform-support Slack
Research/Designer End-to-End Checklist: Research Projects
Accessibilility README
VA.gov content style guide (broken)
Content writing and plain language best practices
https://design.va.gov/
https://design.va.gov/patterns/messaging-dictionary
https://design.va.gov/patterns/messaging-error-messages
https://department-of-veterans-affairs.github.io/veteran-facing-
services-tools/platform/tools/downtime-notifications/
QA README
User Acceptance Testing (UAT)
Best Practices for IA on VA.gov
SEO Best Practices and Guidelines for VA.gov
Requesting Redirects
VA Digital Modernization Strategy (https://github.
com/department-of-veterans-affairs/va.gov-
team/blob/master/products/va-gov-relaunch-2018/va-gov-
strategy/digitalmodernizationstrategy.pdf)
KPI Setting and Tracking
How to Request Google Analytics Support
Release Plan Template
https://department-of-veterans-affairs.github.io/veteran-facing-
services-tools/getting-started/common-tasks/new-unit-test/
Load Testing README
Product Outline Template
Contact Center
Product Name Go / No Go

VSP VSP_Onboarding_Timeli
ne

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/orientation/VSP_Onboarding_Timeline.
001.png

.png Bill Feinberg visual of VSP orientation VFS

VSP Welcome to the Veteran-
facing Services Platform!

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/orientation/Welcome%20to%20VSP.md

.md various orientation overview What is VA.gov?
What is a Veteran-facing Services 
(VFS) team?
What is the VSP?
How should VFS teams expect to 
get up and running?
Working in the open
Waht should VFS teams expect to 
do as they design, build, launch 
and iterate?
   Product
   Design
   Content
   Information architecture
   Engineering
   Accessibility
   Analytics and insights
   QA
   ATO
   Security
   Privacy
   Production readiness / 
infrastructure

VFS Sensitive documentation guidance
Product Outline Template
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/products
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://design.va.gov/documentation/designers
Working with the Platform Design Team (deprecated)
https://design.va.gov/content-style-guide/
Content Review Process (deprecated)
URL Guidelines
#vfs-platform-support Slack
https://department-of-veterans-affairs.github.io/veteran-facing-services-tools/
https://github.com/department-of-veterans-affairs/va.gov-team/tree/master/platform/engineering/backend
Platform code review guidelines
508, Accessibility, and Inclusive Design Best Practices
Request a Pre-launch 508 Review (deprecated)
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/analytics/kpi-protocol.md (broken)
Request an Analytics Review
How to coordinate QA testing

VSP Zenhub Product 
Management

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-
vsp/orientation/zenhub_product_management.pdf

pdf Bill Feinberg zenhub overview outdated

VSP VSP Collaboration Cycle 
Visual

https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-
cycle-visual.pdf

.pdf Megan Kelley visual of collab cycle VFS

VSP VSP Collaboration Cycle https://github.com/department-of-veterans-affairs/va.gov-
team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-
cycle.md

.md various overview of the collaboration 
cycle

Project Kickoff
Design Intent Collaboration
Usability Testing Prep
Research Plan Review
Information Architecture (IA) 
Request
Analytics Request
Contact Center Review
Staging Review
Privacy and Security Review
Full Accessibility and 508 Office 
Audit
Post-launch Check-in

VFS DEPO, VSP in use, but in 
need of a 
refresh

#vfs-platform-support
Issue: Project Kickoff
Product Outline Template
Accessibility staging review preparation
Issue: Design Intent Collaboration
Issue: Usability Testing Prep
Research Plan for [Team, Product, Date]
Conversation Guide Template for Moderated Research
Quality Assurance Artifacts
Issue: IA Request
How to: Research Synthesis
History of research projects on Veteran Facing Tools
Issue: Analytics Implementation and QA Request Template
#vfs-analytics Slack
Contact Center
#vsp-contact-center-support
Issue: Staging Review
Release Plan Template
https://dsvavsp.testrail.io/index.php?
/auth/login/L3N1aXRlcy92aWV3LzImZ3JvdXBfYnk9Y2FzZXM6c
2VjdGlvbl9pZCZncm91cF9vcmRlcj1hc2MtZjc1YzJmMDgzZmViO
GZhMmIzMWU2MWFkYzY4OWNmZmNjNjBmZDU3NzVmODdh
MjkzOWQ0NjRjYmY0MTU2ODM4Mw::
Keyboard end-to-end tests (deprecated)
https://github.com/department-of-veterans-affairs/va.gov-team-
sensitive/issues/new/choose
Hosting a security review
Accessibility post-launch audit processes
Issue: Full Accessibility & 508 Office Audit
#vetsgov-accessibility Slack
#vfs-all-teams Slack

https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/how-to-meet-depo-platform-standards.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/how-to-meet-depo-platform-standards.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/requesting-support.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/requesting-support.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/README.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/PM-Initial-Meeting.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/PM-Initial-Meeting.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Product%20Development%20Checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Product%20Development%20Checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Product%20Development%20Checklist.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/VSP_Onboarding_Timeline.001.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/VSP_Onboarding_Timeline.001.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/VSP_Onboarding_Timeline.001.png
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Welcome%20to%20VSP.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/Welcome%20to%20VSP.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/orientation/zenhub_product_management.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle-visual.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle-visual.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle-visual.pdf
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle.md
https://github.com/department-of-veterans-affairs/va.gov-team/blob/master/platform/working-with-vsp/vsp-collaboration-cycle/vsp-collaboration-cycle.md
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Platform Collaboration 
Point Tracker

https://docs.google.
com/spreadsheets/d/1d219oL1zCvCvnv1Bx-dI-
GMzwgbarLv9_bzMSa3ULjA/edit#gid=1710283887

.xlsx various tracker for cc touchpoints VFS

https://docs.google.com/spreadsheets/d/1d219oL1zCvCvnv1Bx-dI-GMzwgbarLv9_bzMSa3ULjA/edit#gid=1710283887
https://docs.google.com/spreadsheets/d/1d219oL1zCvCvnv1Bx-dI-GMzwgbarLv9_bzMSa3ULjA/edit#gid=1710283887
https://docs.google.com/spreadsheets/d/1d219oL1zCvCvnv1Bx-dI-GMzwgbarLv9_bzMSa3ULjA/edit#gid=1710283887

