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Notes

The Planned column reflects the number of members who will be rotating off based on their original term (not assuming any extensions).
This is determined by reading the roster for the term and looking at term expirations. This number is a fact.

The Incidental column reflects the reality that councils tend to lose one member per term to extenuating or unplanned circumstances.

The choice of representing each member as a row was to make a visual distinction between ordinary attrition and the circumstances in
2024.

If others wish to use this going forward, you can choose to reduce the losses to just a number.

The values in the Recruitment fields are meant to be changed. These allow Chairs to play out different recruitment scenarios over time.

Subteams have reported that they each need 4-6 members to function, with the cross-council teams being roughly double that.



Period

July 2023-June 2024
July 2024-June 2025
July 2025-June 2026
July 2026-June 2027

Membership

19
17
15
15

Subteam Roles Planned

Filled*

27
24
23
22

Attrition

Incidental Attrition Recruitment Target

*Some members will serve on multiple subteams, see TAC_2024-2026_subteams tab for detailed breakdown
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Instttion  tembership Leve  Current Torm

(erussey@emoryecu) EmoryUnversity  VeryLarge iy 2020-June 2024°
Rachel Searcy, Chair

(fachelsearcy@nyucdy)  NewYork Unversiy  Very Large  Juy 2020-June 202"
Elzabetn Dunham (Unlconsed

VeryLarge
Jonna Siver

Very Large
Tom Stecle

Large

Regine Hoberiein
(heberii@princeton edu)  Princeton Unversly  Very Large  Seplember 2021-June 2024
Austin Munsel, Vice Chair

‘@Eizabetn . Caringols
(ecaungoQumd ecu) Universty of Manand, C Very Large Juy 2022-June 2025

‘@Paige Monlux.
Cheyion Woods
Kato Bowers
(hate.t VeryLarge
Kein Clar

Very Large
Mathow Siuss.
(s oainzistoncenter Heinz Hitory Canter ity 2022-Jun 2025
Aexander Duryoe
(alenander. Very Large
Bonie Gorgon
(baplii@countineds)  ColmbiaUniversiy  Verylarge  Juy 2023-4une 2026
Brianna McLaughin

Very Large
Diane Bumo

oo

Jacqueine Doveraaus Asaro

Very Large

Wichale Paguotie
(mpacuetie@smitiedy)  Smith College Smal ity 2023-June 2026
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