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Identify country for the Map and its 
IOAs

Define level of relevance for focus 
locations of IOAs and list these 
relevant regions

Identify the sector from modified 
SASB SICS taxonomy

Justify selection of sector by 
describing relevant development 
need and policy priority for the 
IOA and its business model, and 
provide a high level introduction to 
key investment opportunities and 
bottlenecks in the sector at large 
(not focused on the IOA business 
case or specific risks)

Within the identified sector, 
identify the subsector from the 
modified SASB SICS taxonomy

Justify selection of subsector by 
describing relevant development 
need and policy priority for the 
IOA and its business model, and 
provide a high level introduction to 
key investment opportunities and 
bottlenecks in the subsector at 
large (not focused on the IOA 
business case or specific risks)

Within the identified subsector, 
identify industry/ies from modified 
SASB SICS taxonomy

Define IOA in a succinct "title" 
phrasing, e.g. "Grain value chain 
storage infrastructure"

Define business model in a more 
detailed "action" phrasing, e.g. 
"Construct and maintain field-side 
(cold or non-cold) silos for the 
sustainable storage of export 
grains"

Provide and summarise examples 
of businesses in the IOA space 
using the business model in the 
same or a similar context

Identify the market size for the IOA and its business model by establishing core metrics, as available, 
namely the value in USD, the Compound Annual Growth Rate (CAGR) and / or a numeric unit critical to 
the IOA, such as the number of affordable houses required

Justify the identified market size 
by providing sources and 
examples for the indicated value
(s), including listing relevant 
market trends

Identify the indicative return for the IOA and its business model by establishing its Internal Rate of Return 
(IRR). If the IRR cannot be established, the Return of Investment (ROI) can be indicated. If neither the IRR 
nor the ROI can be established, the Gross Profit Margin of the IOA and its business model can be 
indicated. 

Justify the identified return profile 
by providing sources and 
examples for the indicated value
(s)

Identify the timeframe for the IOA 
and its business model to 
generate returns

Justify the identified investment 
timeframe by providing sources 
and examples for the indicated 
timeframe

Identify the USD amount of 
investment required for the IOA 
and its business model 

Identify the key market risks and 
obstacles to scale (both until now 
and going forward) the IOA and its 
business model faces 

Justify the identified market risks 
and scale obstacles by providing 
sources and examples for the 
indicated risks and scale 
obstacles

Define what type of financing 
model is suitable for the IOA and 
its business model, based on the 
business case elaborated in the 
previous data points

Define how the IOA and its 
business model meets the four 
core criteria to qualify for an IOA

Define the social and / or 
environmental issues the IOA and 
its business model addresses and 
establish a baseline on the current 
status of these issues

Define the gender inequalities and 
marginalization issues (based on 
ethnicity, geography, religion, 
caste, class, age or other) the IOA 
and its business model address 
and establish a baseline on the 
current status of these issues 
within the IOA

Based on the identified 
sustainable development need, 
define how and to what degree the 
IOA and its business model 
addresses the relevant social and 
/ or environmental issues to 
establish the development target 
outcome

Based on the identified gender 
and marginalisation needs, define  
how and to what degree the IOA 
and its business model addresses 
the relevant gender inequalities 
and/or marginalization issues and 
the target outcome

Identify the primary SDG(s) the 
IOA and its business model 
addresses, considering the 
previously established sustainable 
development need and 
development target outcome

Within the primary SDG identified, 
identify the key indicator(s) the 
IOA and its business model 
impact

For the primary SDG indicator(s) 
impacted, define current levels, if 
necessary using proxy data or 
providing indicative information

For the primary SDG indicator(s) 
impacted, define any relevant 
target levels by 2030 (or another 
relevant target date, as 
applicable), if necessary using 
proxy data or providing indicative 
information

Identify the secondary SDG(s) the 
IOA and its business model 
addresses

Define the stakeholders directly 
impacted by the IOA and its 
business model (use sex and age 
disaggregated data)

Define the stakeholders indirectly 
impacted by the IOA and its 
business model (use sex and age 
disaggregated data)

Define what negative development 
outcomes ("externalities") may 
result from the IOA and its 
business model

Define what the risks to people 
and planet are that impact does 
not occur as expected

Define overall and indicative 
impact dimensions of the IOA and 
its business model based on 
earlier established data points 
(expected development outcome 
for "what", stakeholders (and 
target locations) for "who" and 
impact risk for "risk") and add two 
additional impact dimensions, if 
possible

Identify overall and indicative 
impact class of IOA and its 
business model based on 
identified impact dimensions

Based on the identified impact 
class, define how the IOA and its 
business model either avoids 
further inequality and / or 
marginalization, benefits gender 
inequality and / or those people 
most left behind or contributes to 
reducing gender inequality and / 
or marginalization

Define the impact thesis of the 
IOA and its business model as a 
one sentence summary of what 
development impact it is expected 
to have

Define the policy environment for 
the IOA and its business model

Define the regulatory environment 
for the IOA and its business model

Define the financial environment 
for the IOA and its business model

Define the actors who are active in 
the space of the IOA and its 
business model

Identify location(s) within the 
country where the IOA and its 
business model is most suited and 
impactful, based on the relevant 
regions established under 
"Country & Region" (which appear 
as options in the dropdown menu 
below)

Identify the characteristics of the 
identified target location(s)

Justify selection of target location
(s) by explaining why the IOA and 
its business model is most suited 
and impactful for the identified 
location(s)

Capture sources for sector and 
subsector identification and 
justification; each statement must 
be mapped to a particular source

Capture sources for IOA build up 
outside of sector and subsector 
identification and justification; 
each statement must be mapped 
to a particular source
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Select 1 from dropdown menu List 5-15 regions as free text 
(50 characters per input)

Select 1 from dropdown menu Describe pre-defined 5 
dimensions of sector as free text
(400 characters per input)

Select 1 from dropdown menu 
(providing only subsector options 
from previously identified sector)

Describe pre-defined 5 
dimensions of subsector as free 
text
(400 characters per input)

Select 0-5 from dropdown menu
(providing only industry options 
from previously identified 
subsector)

Describe 1 IOA as free text
(100 characters)

Describe 1 business model as free 
text (if multiple business model 
options exist within one IOA, 
please create a separate IOA 
entry in order to be able to capture 
the required details for each 
business model)
(300 characters)

Describe 1-5 case studies as free 
text 
(400 characters per input)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

Describe 1 number and critical 
unit 
(100 characters)

Describe 1-3 metrics as free text
(400 characters per input)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

Describe 1-3 metrics as free text
(300 characters per input)

Select 1 from dropdown menu Describe 1-3 investment 
timeframe considerations as free 
text
(300 characters per input)

Select 1 from dropdown menu or  
provide other value if USD options 
do not apply or if a local currency 
size is more suitable
(add free text if "other" option 
applies, 100 characters)

Select 1-3 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

Describe market risks and scale 
obstacles considerations as free 
text
(300 characters per input)

Select 1 from dropdown menu Describe how the 4 criteria are 
met as free text; if the IOA and its 
business model require a blended 
financing approach or 
concessional financing, confirm 
how it remains marketable through 
references to required enabling 
factors under the first criteria
(200 characters per input)

Describe 1-3 sets of the 
sustainable development need as 
free text
(300 characters per input)

Describe 1-3 sets of gender 
and/or marginalisation issues and 
trends that are relevant to this IOA 
as free text
(300 characters per input)

Describe 1-3 sets of the positive 
development outcome as free text, 
considering both "intended" or 
"unintended" outcomes
(300 characters per input)

Describe 1-3 sets gender and/or 
marginalization outcomes as free 
text, considering both "intended" 
and "unintended" outcomes
(300 characters per input)

Select 1-3 from dropdown menu Select 1-5 from dropdown menu Describe current levels for 1-5 
primary SDG indicator(s) as free 
text
(400 characters per input)

Describe target levels for 1-5 
primary SDG indicator(s) as free 
text
(400 characters per input)

Select 1-3 from dropdown menu Describe 2-4 directly impacted 
stakeholders along the provided 
groupings as free text, disregard 
those that do not apply
(300 characters per input)

Describe 2-4 indirectly impacted 
stakeholders along the provided 
groupings as free text, disregard 
those that do not apply
(300 characters per input)

Describe 1-5 set(s) of outcome 
risks considering both intended 
and unintended consequences; 
dedicate at least one set of risks 
to gender inequality and / or 
marginalisation
(200 characters per input)

Describe 1-5 set(s) of impact risks 
considering both intended und 
unintended consequences; 
dedicate at least one set of risks 
to gender inequality and / or 
marginalisation
(200 characters per input)

Describe the impact dimensions of 
“what”, “who” and “risk” (and 
"contribution" and "how much", if 
possible) building on the 
previously established IOA data 
points, where applicable
(200 characters per input)

Select 1 from dropdown menu Describe 1-3 relevant gender and 
/ or marginalization considerations 
with regards to the impact class as 
free text
(200 characters per input)

Describe 1 impact thesis as free 
text
(150 characters)

List and discuss relevance of 3-5 
policy documents and 
Government directives that 
directly target the IOA space as 
free text
(300 characters per input)

List and discuss relevance of 3-5 
regulations that directly target the 
IOA space as free text
(300 characters per input)

Describe 3-5 incentives that 
directly target the IOA space along 
the provided groupings as free 
text, disregard those that do not 
apply
(300 characters per input)

Describe 5-10 actors that are 
directly relevant for the IOA space 
along the provided groupings as 
free text, disregard those that do 
not apply
(300 characters per input)

Select 1-5 from dropdown menu Select 1 per location from 
dropdown menu

Describe 1-5 target location(s') 
suitability and impact per target 
location as free text
(300 characters per input)

Provide at least 5 sources, 
numbered and stating the 
publisher, year and URL as free 
text; add more rows if needed
(400 characters per input)

Provide at least 5 sources, 
numbered and stating the 
publisher, year and URL as free 
text; add more rows if needed
(400 characters per input)
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Philippines (enter text) ED Education Development need: Result of 
decades-long suboptimal 
investment in education, which 
stood at only 3.9% of GDP in 
2020, (1) is alarming. With 
learning poverty rate at 90.9% as 
of 2021 (2), the country ranks the 
lowest in international large-scale 
assessments, such as the 2018 
Programme for International 
Student Assessment [PISA] and 
the 2018 Trends in International 
Mathematics and Science Study 
[TIMSS]). (1)

ED.1 Formal Education Poor and lower-income families in 
the country find school fees and 
tuition prohibitive to their child’s 
education, which contributes to 
the already high rate of school 
dropouts and low enrollment rate, 
which is at 40.98% in 2022 (5)

0 Affordable Education Loans for 
Students in Primary and 
Secondary Education 

Invest in business models offering 
short-term financing solutions 
through short term loans issued to 
students / households / 
educational institutions with tenure 
of less than or equal to one year 
and interest rates of ~1.5% per 
month, allowing the borrowers to 
pay enrollment fee in low-cost 
EMIs throughout the school year. 
(32) (33) The loans can be offered 
to those who applied for the 
voucher system but are not 
covered by the said program.

Maybridge Finance, founded in 
2008, as a finance instution 
lending to SMEs in healthcare, 
education, renewable energy, low-
cost housing, and financial 
technology sectors, pivoted to 
becoming an education-centric 
finance institution since 2017 that 
focuses on bridging financing 
gaps in the Philippines education 
sector. (31) Funding for Maybridge 
projects include Luxembourg-
based Backbone Emerging Market 
Fund.

> USD 1 billion 5% - 10% 60,429 education institutions 
offering secondary education and 
below

More than 30 percent of Filipino 
families rely on loans to send their 
children to school and provide 
them education.

According to the 2020 Annual 
Survey of Philippine Business and 
Industry (ASPBI), the education 
sector had a total revenue USD 
3.7 billion– with tertiary education 
as the top driver, followed by 
secondary education. (35)

> 25% 15% - 20% 15% - 20% When annualized, Maybridge 
Finance program should offer its 
investors 15% to 20% investment 
returns. However, this is 
dependent on when DepEd is able 
to finish processing a school's 
subsidy claim. This is estimated to 
require 6 months (32).

Short Term (less than 5 years to 
generate return)

Maybridge Finance and Phinma 
Education showcased an 
investment timeframe on loans of 
less than 1 year. As the 
investment provides bridging 
loans to either students or schools 
with the voucher system backed 
by the government, the investment 
timeframe can be considered 
short term. (32) (33)

< USD 500,000. Market - Highly Regulated Investing in a business reliant on a 
government program will involve 
the risk of changes in law or 
policy. 

Blended financing (risk sharing 
and public support)

Fundamentally marketable: 
Industry players have highlighted 
delay of government payments as 
a critical issue to operations, 
which creates a market for 
cashflow financing.

Due to the lack of access to 
educational financing or loans, 
only 75.7% Filipino students are 
able to complete two years of 
senior high school (25). Many 
students are forced to stop 
schooling because household 
income is not enough to cover 
expenses beyond family’s basic 
needs such as food and shelter. 
This inter-generational cycle of 
lack of education and means to 
get out of poverty trap persists. 
Educational financing can provide 
the means to break the cycle 
through financing human capital.

In most low-income Filipino 
households, the women are 
compelled to quit school because 
culture and societal beliefs remain 
that women should be left at home 
doing care work. This is reflected 
in the decreasing number of 
women completing senior high 
school from 84.8% in 2018 to 
74.6% in 2020 (25).

Access to low-cost and low-
interest rate loans that do not 
require collateral shall allow 
learners to continue their 
education especially in times of 
unexpected financial shocks 
experienced by families.

Students from low-income 
households especially women can 
continue their education and enjoy 
improved access to quality job 
opportunities as they obtain higher 
level of education.

4 - Quality Education 4.1.2 Completion rate (primary 
education, lower secondary 
education, upper secondary 
education)

Completion rates for Elementary, 
Junior and Senior Highschool all 
declined from 2016 base level 
data to 2020's latest data, 93.1%, 
80.9%, 81% to 82.5%, 82.1%, 
69.3% respectively. (25)

The government targets 100% 
completion rates across the basic 
level education

1 - No Poverty People: The IOA provides options 
that help bridge unforeseen 
financial complications, which then 
enable students to be 
continuously enrolled while 
necessary arrangements in their 
financial capacity are worked 
upon.

People: Continuing education 
improves the capability of students 
to earn more upon obtaining a 
degree, which translates to better 
quality of life, both for the 
students, as well as their families.

Series of unexpected shocks or 
further delays in expected inflows 
may also put families to further 
debt, especially for financing 
institutions with large penalties. 

Marginalization may also be 
reinforced by businesses 
refraining from providing loans for 
low income households with poor 
credit history, but actually need 
further financial bridging. 

What: Improve access, equity and 
quality in primary and secondary 
education especially for 
households in marginalized areas.

C - Contribute to Solutions As majority of the population 
dependent to the voucher system 
belongs to low income 
households, access to short-term 
financial solutions to help bridge 
income gaps is crucial to ensure 
continuity of education.

Provision of financial solutions to 
support low-income individuals to 
continue their education and 
schools dependent on voucher 
system. 

Expanded Government 
Assistance for Students and 
Teachers in Private Education Act 
(RA 8545) of 1998: "Sec5: 
Financial Assistance for tuition for 
students in private high schools 
shall be provided by the 
government through a voucher 
system." (24)

Truth in Lending Act (RA 3765) of 
1963. "State to protect its citizens 
from a lack of awareness of the 
true cost of credit to the user by 
assuring a full disclosure of such 
cost with a view of preventing the 
uninformed use of credit to the 
detriment of the national 
economy." (28)

RA 11534: Corporate Recovery 
and Tax Incentives for Enterprises 
Act (CREATE): Defines the tax 
incentives for registered business 
enterprises investing in the 
Philippines including a tax of only 
one percent (1%) on their taxable 
income for educational 
businesses. (39)

The main investors from the 
private sector: PHINMA, Bukas.
ph, InvestEd, Bank of The 
Philippine Islands SIP, Card 
Pioneer

Financial Institutions:
BDO Unibank
Bank of the Philippine Islands 
(BPI)
Metrobank

Investors:
LeapFrog Investments
Elevar Equity
Sarona Asset Management
Ayala Corporation
SM Prime Holdings
San Miguel Corporation

Social Impact Investors:
Omidyar Network
Acumen
Blue Haven Initiative

Region XIII – Caraga Rural Region with least percentage of 
population aged 3 to 24 attending 
school (43)

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

21) Department of education 
(2019) https://www.deped.gov.
ph/wp-
content/uploads/2019/12/PISA-
2018-Philippine-National-Report.
pdf

F (enter text) Policy priority: The Philippine 
Development Plan 2023 - 2028 
highlighted the need for overall 
transformation of the education 
system. This includes upskilling of 
teachers, improving completion 
rates through increasing available 
classrooms and implementing the 
government's voucher system and 
improving curriculums to be future 
ready and technology driven. (1)

Policy priority: The Philippine 
Development Plan highlights the 
need for additional learning 
spaces to be set up in partnership 
with education stakeholders in the 
private and voluntary sectors—
including civil society 
organizations (CSO), individual 
volunteers, philanthropists, and 
development practitioners—to 
address the current shortage of 
roughly 91,000 classrooms.(1)
Section 3 of the Republic Act No. 
8545 from 1998, referred to as the 
Government Assistance to 
Students and Teachers in Private 
Education Act, mandates the 
government to offer financial 
assistance based on sets of 
criteria such as socioeconomic 
needs of a region or province, 
overall performance of the private 
school, financial needs of the 
school, students and teachers as 
well as the size of the school.

0 Maybridge Finance also provides 
financing to small private schools, 
its suppliers, students, and other 
stakeholders. It offers a lending 
program to Philippine private high 
schools that is complimentary to 
the Department of Education's 
(DEPED) Subsidy program. (31) 
(32)

Education financing revenue is 
estimated at USD 3.7 billion, 
which covers both business 
models. (35)

Part of this, the Government of the 
Philippines provides public 
investment in secondary 
education through subsidies to 
students to attend private 
institutions, Education Service 
Contracting (ESC) for Junior High 
School students, and Vouchers for 
Senior High School students stood 
at USD 182 Million and USD 405 
Million, respectively. (36)

Calculating using Statista forecast, 
CAGR is roughly 5.22% (37)

The Commission on Higher 
Education reported that there are 
2,396 Philippine higher education 
institutions, incliuding State 
University and Colleges (SUC) 
Satellite Campuses, for academic 
year 2019-2020 (34)

In its 2021 Global Education 
Monitoring Report, Unesco said at 
least 36 percent of Filipino families 
(about 9.5 million households as 
of 2020 or 19 Million students at 2 
students  per household) have to 
obtain loans or incur debts to 
afford their children's education. 
(37)

15.5% for investment in high 
school education, 51.9% for 
college, and 20% for 
postgraduates (38)

Given interest rates which is at 
19%, Maybridge Finance and 
Phinma Education projects returns 
of 15-20% (32) (33)

An estimate of revenues and 
expenses show 15.3% net income 
for Philippine Education sector 
(39)

When annualized, Phinma 
Education loan program should 
offer its investors 15% to 20% 
investment returns. However, 
students are allowed to fully pay 
their loans before its expected 
maturity at no additional cost. 
Moreover, loan default risk should 
also be considered. (33)

A comparison of education plans 
from Manulife, AXA AcademiX, 
AIA Future Scholar, Sun FlexiLink, 
and Insular Life Wealth Assure 
Plus indicates longer term time 
hoirizons anywhere from 5 to 10 
years of length. (40)

Loans from Maybridge Finance 
have a maximum amount of USD 
90,000 per school. (32)
Phinma Education on the other 
hand offers to cover up to USD 
2,000 in school fees (33) 
Depending on the desired scale of 
the company, the ticket size can 
be adjusted accordingly. 

Market - Volatile Default Risk – Student loan 
default risk may be high for 
students from low-income families. 

Sufficiently specific: The financing 
model requires a blended 
financing model as this targets 
low-income individuals that cannot 
afford market level education 
prices.

0 As slots in State Universities are 
limited, admissions to such 
universities can be quite 
competetive. Due to the nature of 
lower income families they are at 
a disadvantage in accessing 
schools and will benefit from 
financing that will allow them to 
continue their study through 
private schooling.  

Students who dropped out during 
the pandemic due to financial 
problems may also be encouraged 
to enroll again given access to 
alternative affordable finanancing. 

0 4.3.1 Participation rate of youth 
and adults in formal and non-
formal education and training in 
the previous 12 months, by sex

Youth not in education, 
employment, or training (NEET) 
rate shows signs of easing at 13.1 
percent year-to-date from 18.5 
percent in 2020 and 16.6 percent 
in 2021 (1)

The government aims to increase 
youth participation in education 
and training by additional 2% in 
2028 (1)

5 - Gender Equality Gender inequality and/or 
marginalization: Dropout rates are 
higher among marginalized 
communities due to lack of 
resources. Solutions that provide 
more financial flexibility within the 
education space are especially 
impactful for low-income families.

Gender inequality and/or 
marginalization: Low-income 
families will have access to better 
job opportunities after 
accomplishing certain level of 
education through financial 
solutions. This can lead to 
improved outcomes and better 
quality of life. 

Prolonged inability of families to 
recover may also put the lending 
institution at risk. 

Low-income schools can incur 
further costs if the loans structured 
do not have mitigating features for 
further delays in government 
payments. 

Who: Low-income households, 
especially those in marginalized 
areas.

(enter text) Lawmakers are proposing to 
expand the current voucher 
system to include elementary 
students. Currently, vouchers are 
only provided for secondary level 
and college. (26)

SEC MC No. 03 s. 2022 
SECTION 3. Applicable ceiling/s 
on interest rates and other fees for 
specific loans offered by LCs, 
FCs, and their OLPs. (29)

Fiscal incentives: Education 
Servicing Program and Senior 
High Schol Voucher Program 
privide subsidies to students to 
study in private schools (23) 
Funds are also provided to 
support college education through 
CHED Scholarship Program and 
DOST S&T Undergraduate 
Scholarship Program

The main investors from the public 
sector: Department of Education, 
Commission on Higher Education, 
Private Education Assistance 
Committee (PEAC), Security and 
exchange commission, 
Commission on Higher Education, 
Landbank offers 'study-now' pay 
later. (30)

Region I – Ilocos Region Rural Second Region with least 
percentage of population aged 3 
to 24 attending school (43)

2) Philippines: Learning in Brief 
(2022). Accessible at https:
//documents1.worldbank.
org/curated/en/099000207152223
103/pdf/IDU002b5536c0db4104ec
3087d809906ec2eae56.pdf

22) Private Education Assistance 
Committe. https://peac.org.
ph/educational-service-
contracting-esc/

G (enter text) Gender inequalities and 
marginalization issues: Rates of 
incompletion and drop outs are 
higher for males than those for 
females, i.e. 7.6% and 4.4% 
dropout in junior highschool, 
respectively. Additionally, regions 
with lower average incomes such 
as BARMM, Region IX to Region 
XII, and Region V have the lowest 
enrollment rates, averaging 70% 
for junior high school and 36.6% 
for senior highschool, according to 
the most recent SDG reports from 
the Philippine Statistics Office. 
These regions also have the 
lowest completion rates. 
Classroom needs across the 
regions are even, however due to 
recent devolution of educational 
funds to local governments, the 
National Department of Education 
only remits to last mile areas. (2)

Gender inequalities and 
marginalization issues: Boys from 
poor households are pulled out 
from schools more often due to 
the expectation that they could 
easily enter the market for 
unskilled labor; this occurs 
particularly in times of income 
shocks. This sets boys at a 
distinct disadvantage in terms of 
human capital formation and 
prospects for a productive future. 
(7)

0 This financing program allows 
schools to discount upto half of its 
subsidy claim – which is 
approximately USD 90,000. It 
issues loans at a monthly interest 
rate of 1.5%, i.e. ~19.56% 
compounded annually, and 
charges Loan Administration and 
Processing Fees of 1.75%. 
Payment of loans is dependent on 
DepEd's ability to process a 
subsidy claim. (32)

In 2022, the Department of 
Education stated that there are 
60,429 schools in the country 
under its jurisdiction– 71% of 
which offer a purely elementary 
school level curriculum, and more 
than 40% of these schools cover 
families requiring educational 
support or loans. (36)

0 (enter text) Other (add explanatory free text 
below)

Liquidity Risk – Delay of the 
government subsidy remittance 
can result in a liquidity risk if 
several debtors are affected. 

Sufficiently at-scale: Business 
model targets both sides of the 
education market– schools and 
students. The significant use of 
the voucher system ensures that 
cashflow solutions are needed 
widely.

(enter text) 0 (enter text) (enter text) 0 4.6.1 Proportion of population in a 
given age group achieving at least 
a fixed level of proficiency in 
functional (a) literacy and (b) 
numeracy skills, by sex

The percentage of population in a 
given age group achieving at least 
a fixed level of proficiency in 
functional literacy in the 
Philippines is at 91.6% as of 2022 
(38)

The country aims to achieve 100% 
fixed level of proficiency by 2030 
(38)

8 - Decent Work and Economic 
Growth

Planet: (enter text) Planet: (enter text) Prolonged delay of payments from 
the government through the 
voucher system can create 
liquidity risk for lending companies

(enter text) Risk: Delays in loan payments can 
create liquidity issues for lenders.

(enter text)  Lending Company Regulations 
Act (RA 9474) of 2007. "No 
lending company shall conduct 
business unless granted authority 
to operate by SEC" (27)

E.O. No. 150, series of 1994 - 
Private Education Assistance 
Committee (PEAC) was granted 
the express authority to manage 
and administer contributions, 
donations, grants, bequests, gifts 
and/or loans from the government 
for programs of assistance to 
private education. (23)

Other incentives: Republic Act No. 
11595 liberalized restrictions on 
foreign direct investments: 
reduced capital requirements on 
retail enterprises with foreign 
entity. Minimum paid-up capital to 
only USD 500,000, and minimum 
investment per store of USD 
200,000. Philippines allow a 
maximum of 40% foreign 
investments in this sector.

The main investors from the 
multilaterals: Asian Development 
Bank, United Nations Children 
Fund

Region II – Cagayan Valley Rural Third Region with least 
percentage of population aged 3 
to 24 attending school (43)

3) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

23) Private Education Assistance 
Committe. https://peac.org.
ph/senior-high-school-voucher-
program/

H (enter text) Investment opportunities 
introduction: With the Philippine 
government's commitment to 
increase spending on the 
education sector by 6% GDP, the 
development plan for the next 6 
years is set to focus on 
educational infrastructure, 
improving access to the internet, 
and improving private-public 
partnership solutions through the 
voucher system. (1)

Investment opportunities 
introduction: One key opportunity 
for the private sector is the 
voucher system's expansion which 
is a key component for the 
government's plans of increasing 
the education budget to 6% of 
GDP. The voucher system aims to 
provide solutions for the 91,000 
backlog classrooms in the public 
education space as well as to 
improve enrollment rates by 
providing students more choices 
which school to attend. (1) 
Voucher system has the potential 
to create markets for education 
and loan financing, particularly 
through increasing competition for 
students and also through cost 
savings for the government by 
spending less on building and 
maintaining public school 
infrastructure. These savings can 
further expand government 
financing allocated to the system.

0 Phinma Education Holdings Inc., 
which started investing in 
education in 2004, is a private-
owned education insitution with a 
network of 10 schools in the 
country– 9 in the Philippines and 1 
in Indonesia. In addition to 
providing quality education, 
Phinma Education also offers a 
financing program to its Philippine 
students. Tuition fee at Philippine 
Phinma Schools typically range 
from USD 800-1,000. (33) 
Funding source is undisclosed.

(enter text) Proven in-market: Several industry 
players have been operating 
within the market for several years 
and have identified the viability of 
the financing solution.

0 (enter text) (enter text) Corporates: Improved cash flow 
for low-income schools which are 
highly dependent on voucher 
reimbursement.

Corporates: Increase in the quality 
of education and completion rates 
benefits corporations as it help 
secures future talent market which 
is crucial to their operations.

(enter text) (enter text) Contribution: Around two million 
Filipinos aged 16 to 18 should be 
in senior high schools and may 
consider pursuing studying again 
with access to better financing. 
(41)

(Policy document): (enter text) 0 Non-Profit: Edukasyon.ph, Save 
the Children

Philanthropic Foundations:
Ford Foundation
Bill & Melinda Gates Foundation
Ayala Foundation

Higher Institutions
Ateneo de Manila University
University of the Philippines
De La Salle University

0 0 0 4) World Bank (2016) Assessing 
Basic Education Service Delivery 
in the Philippines. https:
//documents1.worldbank.
org/curated/en/507531468325807
323/pdf/AUS6799-REVISED-PH-
PETS-QSDS-Final-Report.pdf

24) Republic Act 8545. https:
//www.officialgazette.gov.
ph/1998/02/24/republic-act-no-
8545/

I (enter text) Key bottlenecks introduction: A 
key challenge is insufficient digital 
and financial literacy in the 
country, which is currently at 25% 
rating, per World Bank report, 
which is much lower than its 
neighbouring countries like 
Singapore (59%) and Malaysia 
(39%). (6)

Key bottlenecks introduction: 
Significant groups of families rely 
on inconsistent income which 
sometimes create issues in 
payment of tuition. Moreover, 
poorer households have lower 
resilience to income shocks, which 
increases risk of defaults.

0 Phinma Education's "Bukas" 
program offers its students a 
flexible 12-month tuition payment 
plan, charging monthly interest 
rates of 1.5%, i.e. ~19.56% 
compounded annually, with a one-
time service fee of 3%. Students 
may pre-terminate or fully pay 
these plans before 12 months 
without incurring additional 
fees/penalties. (33)

0 (enter text) (enter text) Public sector: The IOA provides 
leeway for the government as they 
improve their educational voucher 
system. Helping make sure that 
educational targets are achieved 
while improvements on 
efficiencies are on the way. 

Public sector: The IOA contributes 
to more trained and skilled 
workforce. More skilled citizens 
contribute to country's productivity, 
thereby leading to economic 
growth in the long run.

Gender inequality and/or 
marginalization risk: Multiple 
income shocks for low income 
families can increase the risk of 
further indebtedness especially if 
the loan's structure have high 
payment penalties.

Gender inequality and/or 
marginalization risk: If financing is 
not granted the trend of women 
not finishing senior high school 
may continue. (25)

How much: Almost 7 million junior 
high school students and more 
than three million students 
enrolled in senior high school, 
around 6,000 junior high schools 
and 5,000 senior high schools(42)

(Policy document): (enter text) (Regulation): (enter text) Public-Private Partnership: 
UNICEF or UNESCO in hand with 
local or international financial 
institutions, charities, 
philanthropists, etc. 

0 0 (enter text) 5) Parreno, J. (2023) "School 
dropouts in the Philippines: 
causes, changes and statistics". 
Sapienza International Journal of 
Interdisciplinary Studies. https:
//www.researchgate.
net/journal/Sapienza-International-
Journal-of-Interdisciplinary-
Studies-2675-9780

25) PSA Open Statistics. https:
//openstat.psa.gov.
ph/PXWeb/pxweb/en/DB/DB__3I_
_G04/0023I3D41S1.px/?
rxid=6c0be179-9234-4be0-87e7-
f1a25f859b2e

J (enter text) 6) Banko Sentral ng Pilipinas, 
(2022) "Strengthening Financial 
Health through Financial Literacy" 
https://www.bsp.gov.
ph/SitePages/MediaAndResearch/
SpeechesDisp.aspx?ItemId=993#:
~:text=The%20World%20Bank%
20found%20that,countries%
20surveyed%20on%20financial%
20literacy.

26) Rappler (2022). https://www.
rappler.com/nation/house-push-
expand-aid-private-school-
students-teachers-basic-
education-revived/

K (enter text) 7) Alegado et al. Closing the 
Gender Gap in Schooling 
Outcomes and Cognitive Ability 
among Filipino Children . UNFPA-
OPS Policy Note Series No. 5. 
https://opsusc.org/pdf/UNFPA-
OPS%20Policy%20Note%
20Series%205%20Gender.pdf

27) Lending Company 
Regulations Act. https://www.sec.
gov.ph/wp-
content/uploads/2019/11/2007Law
_RA9474.pdf

L (enter text) 8) (enter text) 28) SEC.  https://www.sec.gov.
ph/wp-
content/uploads/2019/11/1963Law
_RA3765.pdf

M (enter text) 9) (enter text) 29) SEC (2023).  https://www.sec.
gov.ph/mc-financing-lending-
companies/mc-no-03-s-
2022/#gsc.tab=0

N (enter text) 10) (enter text) 30) Landbank (2020). https://www.
landbank.com/news/landbank-
offers-direct-study-now-pay-later-
loan-program-for-students

O (enter text) 11) (enter text) 31) Maybridge Finance. https:
//maybridgefinance.com/about/

P (enter text) 12) (enter text) 32) Maybridge Finance. 
"Opportunity for Private Schools: 
Discounting of DepEd Subsidy 
Claims".

Q (enter text) 13) (enter text) 33) Phinma Education. https:
//bukas.ph/help-center/phinma-
guide-and-faqs/

R (enter text) 14) (enter text) 34) Commission on Higher 
Education (2020) https://ched.gov.
ph/wp-content/uploads/A1.1-
Distribution-of-Higher-Education-
Institutions-by-Institution-Type-AY-
2019-2020.pdf

S (enter text) 15) (enter text) 35)  Philippine Statistics Authority 
(2022). https://psa.gov.ph/press-
releases/id/168397

T 0 36) Overview of Education Budget 
and Financing in the Philippines; 
https://www.teacherph.
com/education-budget-financing-
philippines/

U 17) (enter text) 37) Philippine Daily Inquirer, 2021 
https://newsinfo.inquirer.
net/1528071/unesco-36-percent-
of-ph-families-incur-debts-to-send-
kids-to-school

V 18) (enter text) 38) Philippine Statitics Authority 
(2022) SDG Watch https://psa.
gov.
ph/sdg/Philippines/baselinedata/q
uality_education

W 19) (enter text) 39) Bureau of Internal Revenue - 
CREATE https://www.bir.gov.
ph/index.php/create.html

X 20) (enter text) 40) (enter text)
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Philippines NCR FB Food and Beverage Development need: Food security 
has been a cross-industry 
development need for the 
Philippines. Pre-pandemic 
Surveys (2019) done by the Food 
and Nutrition Research Institute 
show that 60% of households 
worry about food (2). Malnutrition 
is also attributed to reduced 
learning capabilities, a 
developmental aspect critical to 
the Philippines. Stunting which is 
characterized by low height-to-age 
ratio was measured at 28% in 
2019 with 5.8% low weight-to-age 
ratio termed wasting. UNICEF 
estimates that due to the 
pandemic, progress in these fronts 
have regressed further. (3)

FB.1 Food and Agriculture In the Philippines, substantial 
post-harvest losses of up to 50% 
were recorded from the initial 
harvesting, grading, packaging 
and transportation from field to 
storage and distribution to the 
consumers. For onion, for 
example, about 35% is lost due to 
disease and damage which can 
be addressed through use of cold 
storage. Cold storage and 
refrigerated trucks can also 
recoup the 29% in the production 
and distribution of cabbage. (8)

0 Agricultural Cold Storage Facilties Provide affordable and energy 
efficient cold storage services for 
small and medium farmers close 
to farming areas for perishable 
agricultural products (meat, dairy, 
fruits and vegetables). Internal 
return rates for building 
agricultural cold storage facilties to 
provide the needed services are 
pegged at ~15%-20% based on 
recent public-private partnership 
feasibility data.

ORCA Cold Chain Solutions 
(ORCA), incorporated in 2017, is a 
subsidiary of ISOC Holdings and 
operates as a cold chain company 
that aims to deliver technology-
driven cold storage solutions to 
the Philippine Market. It operates 
two cold chain facilities in the 
Philippines, located in the cities of 
Taguig and Caloocan, with 20,000 
and 15,000 pallet, respectively. 
(31) By the end of 2021, the total 
funding raised by ORCA was 
about USD 7.7 million.

USD 100 million - USD 1 billion 5% - 10% The Philippine Board of 
Investments (BOI) estimates that 
the cold chain industry in the 
country will reach around $378.4 
million in 2023. (41) The Philippine 
Cold Chain Roadmap launched in 
2020 aims to increase the country’
s current cold storage capacity by 
10% to 15% annually, or an 
additional 50,000 pallets annually 
to satisfy rising demand. This 
translates to about USD 16 Million 
revenue annualy for refrigerated 
warehouses alone for the country. 
(42) 

According to the Cold Chain 
Association of the Philippines, Inc 
(CCAP), cold storage capacity is 
expected to grow by 8-10% in the 
next 5 years, with 10% growth 
resulting in an equivalent of 
additonal 50,000 Metric Tons (MT) 
of cold storage capacity. 
Additionally, food spending was 
identified as the main driver of 
cold storage industry in the 
Philippines. (28)

15% - 20% > 25% > 25% Recent feasibility studies provided 
by the country's Public-Private-
Partnership Center (PPPC) 
presents estimated project internal 
rates of return (PIRR) and equity 
internal rates of return (EIRR) 
ranging from 10-20%. (29)

Long Term (more than 10 years to 
generate return)

Revenue may be generated as 
soon as construction of cold chain 
infrastructure is completed. PPPC 
documents on cold chain projects 
estimate a 1.5 year construction 
time period. Revenues on these 
projects are highly dependent on 
the customers it can secure. 

> USD 10 million Capital - CapEx Intensive Due to the nature of cold chain 
facilites, capital investments can 
be intensive for the projects to be 
properly scaled. 

Commercial financing (at market 
standard)

Fundamentally marketable: The 
presence of large supply chain 
related losses in due to spoilage, 
there's a high demand for storage 
and logistics solution to reduce 
spoilage and improve price 
stability.

According to the October 2022 
mobile vulnerability analysis and 
mapping (MVAM), one out of ten 
households in the Philippines are 
food insecure. (37) Meanwhile,  
the UN's 2022 State of Food 
Security and Nutrition in the World 
report  showed around 5.9 million 
Filipinos were undernourished in 
the 2020-2022 period, the second 
highest in Southeast Asia. (38) 
This food crisis is caused by a 
number of issues, including the 
limited infrastructure to link 
farmers and markets. (39)

The 2022 MVAM results indicate 
that the poorest regions, including 
BARMM, Region VIII, and XII, are 
the most food insecure. BARMM, 
the country's poorest region, 
records food insecurity above 
30%. Agricultural households 
(25%) are more food insecure 
than non-agricultural households 
(9%). (A) Addressing this issue 
requires investing in post-harvest 
infrastructure, like cold storage, to 
reduce inequality. (37)

Food hubs can help lessen food 
prices by reducing the needed 
layers of traders and resellers in 
the food supply chain, thereby 
addressing the issue of food 
insecurity. 

Solutions that stabilize food prices 
can contribute towards improving 
food security levels for low-income 
households which are severely 
affected by price fluctuations, and 
thereby improve their families' 
quality of life. 

2 - Zero Hunger 2.1.1 Prevalence of 
undernourishment

Households meeting 100% of 
energy intake recommendation 
have regressed from 31.7% in 
2013 to 19.5% in 2019. Further 
regression is expected due to the 
impact of pandemic

The Philippine government aim to 
achieve 45.5% of families with 
100% energy intake by 2030

5 - Gender Equality People: Cold storage helps ensure 
stability in critical food products all 
year round, thereby enabling more 
people to gain access to such 
products without worrying about 
high fluctuations.

People: Farmers can get better 
prices for their produce even 
during off-seasons with adequate 
cold storage facilities. On top of 
being affordable due to energy 
efficiency, these cold storages, 
when built in these under-served 
areas, can lower wastage (ranging 
from 15-50%) which, if valued, can 
translate to significant monetary 
savings. 

Inadequate coordination and 
poorly designed terms of 
agreement between farmers and 
cold storage service providers can 
lead to larger, more consolidated 
farms receiving preferential 
treatment, potentially exacerbating 
the disadvantages faced by small-
scale farmers.

Inefficient supply chain and 
logistics will continue to push up 
prices and worsen food insecurity.

What: Improve access of small 
and medium farmers to cold 
storage services for perishable 
agricultural products (meat, dairy, 
fruits and vegetables) especially in 
marginalized areas, resulting in 
less food production losses and 
better food prices for all 
households.

C - Contribute to Solutions Access to more affordable food 
allows marginalized families to 
meet their nutritional requriements 
especially for children to have 
proper brain development

Increasing access to affordable 
food and reduce losses from food 
wastage and spoilage with the 
help of logistics and storage 
solutions.

RA 8435 (Agriculture and 
Fisheries Modernization Act of 
1997) "Construction of farm-to-
market roads shall be a priority 
investment of the LGUs which 
shall provide a counterpart of not 
less than ten percent (10%) of the 
project cost subject to their IRA 
level." (23)

The Department of Agriculture 
issued guidelines the 
implementation of registration 
guidelines and the issuance of 
permit to operate for stakeholders 
involved in agricultural and 
fisheries machinery production 
and trade, to address information 
assymetry that restricts fair trade.  
(26)

Financial incentives: For Agri
-Fishery Industrial Business 
Corridor, Provision of preferential 
rates (i.e. lower than standard) 
and special window to private 
investors by the LBP, DBP, 
ACPC, PCIC, and other 
government and non-government 
lending institutions (i.e. through 
direct linkages by the Department 
of Agriculture). (24)

Private sector: San Miguel 
Corporation, Aboitiz,  Zagana, 
Safe Express Logistics, 
Feastsaver, Mayani, RICE Up

Developers:
Ayala Land
SM Prime Holdings
Megaworld Corporation

Investors:
Aboitiz Equity Ventures
First Pacific Company Limited
Ayala Corporation's Ayala 
Ventures

Financial Institutions:
Bank of the Philippine Islands 
(BPI)
Metropolitan Bank and Trust 
Company (Metrobank)
Development Bank of the 
Philippines (DBP)

Region III – Central Luzon Rural Region with higherst share of 
agricultural products and presence 
of projects such as Fresh Depot.

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

21) Congressional Policy and 
Budget Research Department,
House of Representatives (2021) . 
https://cpbrd.congress.gov.
ph/images/PDF%
20Attachments/Facts%20in%
20Figures/FF2021-
35_Food_Insecurity.pdf

F Region III Policy priority: The Philippine 
Development Plan for 2023 to 
2028 extensively discussed its 
strategy for Food Security, with 
the following aspects as priority for 
the governments strategy: 1. 
Improved production capacity for 
agriculture, land and fisheries. 2. 
Improve investments in logistical 
solutions for the food supply 
chain. (1)

Policy priority: Several programs 
are in the works to help farmers 
and fisher folk increase 
agricultural production, resiliency, 
and access to markets, as well as 
improve management of coastal 
fishing resources in selected 
coastal communities. One of 
which is the Philippine Rural 
Development Project (PRDP) 
which is in line with the 
Department of Agriculture’s “new 
thinking” in agricultural 
development. To increase rural 
income and enhance farm and 
fishery productivity in the targeted 
areas, an additional funding 
amounting to USD 170 million for 
PRDP was made with the World 
Bank. (1)

0 Fresh Depot, newly founded under 
the Aboitiz Group, is an innovative 
cold chain solution company that 
envisions to provide lessen fresh 
produce wastage and optimize 
food supply in the country. 
Through its physical and digital 
platforms, it aids farmers to 
optimize their yield and income 
using data. (32) As of May 2023, 
Fresh Depot had two pilot cold 
storage projects in Buenguet and 
Nueva Vizcaya. (32) (33)

The Philippine Board of 
Investments predict cold chain to 
become USD 270-360 million 
industry by 2023 (27)

Reported demand for foodstuffs 
by the CCAP generally indicated 
annual growth rates of 4–12% (28)

In 2021, the Philippine Board of 
Investments estimated that the 
Philippine cold chain industry is 
expected to be approximately 
USD 400 million in 2023. (27)

Feasibility studies by the PPP 
Center on Cold Chain have 
calculated IRRs from 20–25% (29)

The Asian Journal of Postharvest 
and Mechanization presents an 
ROI of 110–115% for food storage 
(39)

Estimates from the onlion cold 
storage industry indicates gross 
profit margins of 50% and above 
(41)

Depending on the structuring of 
the PPP project, this PIRR and 
equity IRR may increase to a 
range of 20-25% (29).

However, due to high capex and 
operating costs of a such facilities, 
returns may require a longer 
timeframe to achieve.

Feasibility studies by the PPP 
Center on Cold Chain have shown 
project costs of around USD 6-13 
million. (29)

Other (add explanatory free text 
below)

High operating costs - Cold chain 
infrastructure require high power 
usage, which leads to high 
operating expenditure.

Sufficiently specific: The demand 
for cold chain facilities should 
provide adequate income level to 
be able to be financed at market 
standard.

High logistics costs is one of the 
main factors that pushes up 
market prices of food. (36)

The Household Food Insecurity 
Access Scale 2018 showed that 
househols engaged in agricuture 
are more likely to be food 
insecure. (42)

Storage facilities also provide 
better income opportunities to 
farmers who can chose to store 
their produce rather than selling it 
at a loss or incurring losses due to 
spoilage.

Farmers and fisherfolks have the 
highest poverty incidence, 34.3% 
and 34% respectively, and 
solutions that help improve the 
stability of their income creates a 
huge impact to their lives. 

1 - No Poverty 1.1.1 Proportion of the population 
living below the international 
poverty line by sex, age, 
employment status and 
geographic location (urban/rural)

An ADB study done in 2021 on the 
Covid-19 impact on Micro, Small 
and Medium-Sized Enterprises 
under the
lockdown revealed that temporary 
closing of micro, small, and 
medium-sized enterprises under 
the lockdown have
greatly contributed to 
unemployment. 

The Philippines aim for a poverty 
line level of 5.4% by 2030.

8 - Decent Work and Economic 
Growth

Gender inequality and/or 
marginalization: Small scale 
farmers are often part of the low-
income population. Securing 
logistical solutions can create 
better income due to more stable 
demand brought by aggregation of 
processes. 

Gender inequality and/or 
marginalization: Increased farmer 
income can contribute towards 
improving their families' access to 
education and healthcare.

Roads and infrastructures may 
destroy green covers or may 
displace certain organisms from 
their habitat.

Without transition to low emission 
energy supply, cold storage will 
increase electricity consumption, 
which in turn will increase 
emissions. 

Who: Farmers, especially in 
marginalized areas, who were 
unable to access cold storage for 
their perishable produce and, 
consequently, incurred production 
losses or lower farmgate prices, 
can access affordable cold 
storage facilities. 

Access to storage will improve 
small scale farmers' income as 
they are not forced to sell produce 
at a loss in the fear of spoilage.

National Agriculture and Fisheries 
Modernization and 
Industrialization Plan 2021-2030 
presents various plans and 
frameworks of the government in 
achieving the sector goal. It 
comprises of 3 interrelated 
component plans on commodity, 
regions and functions. (24)

DOLE, DA and TESDA Joint 
Memorandum Circular No. 02-
2021 details the guidelines and 
standards on the manpower 
complement of certified 
agricultural and fisheries 
machinery pools and service 
centers. (35)

Fiscal incentives: For Agri-Fishery 
Industrial Business Corridor, 
income tax holidays for specific 
number of years (depending on 
the local government, 3-5 years) 
and low to zero-rated value-added 
tax (VAT) on transactions 
involving the sale and purchase of 
food and non-food and input 
products in all identified Corridors. 
(24) In agro-industrial ecozones, a 
special 5% tax on gross income in 
lieu of all national and local taxes.

Government: Department of 
Agriculture, Department of Public 
Works and Highways, Local 
Government units, National 
Economic and Development 
Authority

Region III – Central Luzon Rural Region with highest agricultural 
output in the Philippines, which 
also bears the highest risk of 
oversupply.

2) Food Security Survey 2020
http://enutrition.fnri.dost.gov.
ph/site/uploads/2019%20ENNS%
20Results%
20Dissemination_Household%
20Food%20Security%20%
20Status.pdf 

22) Congressional Policy and 
Budget Research Department,
House of Representatives (2022) . 
https://cpbrd.congress.gov.
ph/images/PDF%
20Attachments/Facts%20in%
20Figures/FF2022-
71_Consumption_Patterns_Amon
g_Fil_Households_2021.pdf

G (enter text) Gender inequalities and 
marginalization issues: Surveys 
between male and female 
household headship show around 
5% more households under males 
have expressed insecurity for their 
daily food intake. However, a 
much larger contrast is shown 
between rich and poor families 
within the Food Security 2019 
survey of the Food and Nutrition 
Research Institute  - 12% at least 
moderately insecure versus 73%. 
(3)

Gender inequalities and 
marginalization issues: Among the 
main sectors, farmers and 
fisherfolk families have the highest 
poverty incidence, with 34.3% and 
34% respectively. (5)
This is in contrast with industry 
leaders note of high disparity 
between farm gate and retail 
prices - both of which impact poor 
families, lower income to farmers 
because of low farm gate prices, 
yet reduced food access to low 
income families because of high 
retail prices. Cold storage services 
can minimise the losses of poor 
farmers, and substantially 
increase profits in the long-term.

0 In October of 2022, a prototype 
solar-powered ice plant named 
Sahaya was constructed by AASC 
technologies and launched in the 
Datu Mantil Fish Port. It produces 
600 kg of ice per day and is 
expected to tackle the key 
problem of ice storage at the 
beginning of the supply chain of 
the fishing community. (37)

Data from the Philippine Institute 
of Development Studies recorded 
upto 2 million kilograms of daily 
food waste coming from NCR in 
2017. Another study published by 
the University of the Philippines, 
Los Baños notes that various 
agricultural food crops often face 
estimated net loss rates as low as 
2% of the production or as high as 
44% due to logistical reasons. (38) 
(40)

A case study conducted in 
Bongabon, Nueva Ecija, notes 
that the financial performance of a 
near-ambient temperature storage 
system has an ROI of around 
116.43% (29)

(enter text) Market - High Level of 
Competition

Threat of Integration - Large 
commercial brands that establish 
their own cold storage as a 
backward integration to their firms

Sufficiently at-scale: Due to the 
currently large underserved 
market, the cold storage and 
logistics industry have adequate 
space to scale up and provide 
agricultural solutions.

Farmers are often shortchanged 
by low prices of goods during 
harvest season due to oversupply 
of food items (36)

(enter text) Availability of storage facilities 
improves the stability of supply of 
food items, especially during off-
production seasons.

(enter text) 10- Reduced Inequalities 10.1.1 Growth rates of household 
expenditure or income per capita 
among the bottom 40 per cent of 
the population and the total 
population

The current growth rate of those 
among bottom 40% of the 
population is at 1.2% while the 
total population is at 2.7 as of 
2021 (40) 

The target of the Philippines is to 
reach a growth rate for the bottom 
40% that will be HIGHER than the 
growth rate of the total population 
by 2030 (40).

11 - Sustainable Cities and 
Communities

Planet: Excess food items often 
end up in landfills, thereby 
contributing to food wastage and 
high GHG emissions.

Planet: While the country suffers 
from food insecurity due to rising 
prices, ironically we also 
experience significant food 
wastage and spoilage due to 
unviable economic conditions 
during the time of harvest.

(enter text) (enter text) Risk: Working with local 
governments can cause delay in 
permits for constructing necessary 
infrastructure

(enter text) Farm-to-Market Road Network 
Plan (FMRNP) presents 
"systematic list of existing and 
proposed roads detailing their 
connectivity and links to agri-
fishery" key areas. (25)

RA 10000 (Agri-Agra Reform 
Credit Act of 2009) states that 
mandates all government and 
private banking institutions to 
allocate at least 25% of their total 
loanable funds for agriculture and 
agrarian reform beneficiaries 
(ARBs). (41)

Other incentives: Exemption from 
the payment of duties on the 
importation of agricultural 
equipment, machinery, and 
implements. (24)

Multilaterals: Asian Development 
Bank, Worldbank, United Nations 
Development Programme, World 
Food Programme, United Nations 
Food and Agriculture Office

Region XII – SOCCSKSARGEN Rural One of the most food insecure 
regions

3) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

23) RA 8435. https://www.
officialgazette.gov.
ph/1997/12/22/republic-act-no-
8435-s-1997/

H (enter text) Investment opportunities 
introduction: Food security is one 
of the key priorities highlighted in 
the Philippine Development Plan 
for 2023 to 2028. Investments for 
public private partnerships around 
affordable food supplies, logistics 
and cold storage solutions, as well 
as community development were 
expressed as key foci of the 
current administration. (1)

Investment opportunities 
introduction: National priorities to 
improve longetivity of harvest to 
provide better income options for 
farmers, local investor forums 
from Quezon City and Capiz have 
shared similar interest and 
preparedness for agricultural 
logistic solutions such as cold 
storages and food hubs. A 2016 
study shows that around about 
USD 128M are lost in rice 
wastage alone. (7)

0 Based on a report from the Cold 
Chain Association of the 
Philippines (CCAP) (28)

Proven in-market: In July 2022. 
Orca Cold Chain solutions filed to 
hold an IPO aiming to raise funds 
of up to USD 16.82 million from 
offer. (30)

0 (enter text) (enter text) Corporates: (enter text) Corporates: Corporates benefit 
with stability in food supply which 
is critical for food service sectors. 

(enter text) (enter text) Contribution:Necessary 
infrastructure to minimize travel 
time and wastage which is as high 
as 44% due to logistical reasons

(Policy document): (enter text) (Regulation): (enter text) Non-Profit: Kasagana Ka, Food 
Rescue PH, Community Pantry 
PH

0 0 (enter text) 4) UNEP. Food Waste Report 
2021

https://www.unep.
org/resources/report/unep-food-
waste-index-report-2021

24) Department of Agriculture 
(2022). https://www.bfar.da.gov.
ph/wp-
content/uploads/2022/08/0623202
2_NAFMIP-2021-2030.pdf

I (enter text) Key bottlenecks introduction: The 
Philippines is still considered to 
have a low level of mechanization 
at 1.23 horsepower (hp)/ha for all 
crops. Further, the geographical 
location and physical environment 
of the Philippines make it 
susceptible to typhoons, 
earthquakes, and volcanic 
eruptions, causing huge damage 
and losses to the agriculture 
sector.

Key bottlenecks introduction: 
Challenges in connecting prospect 
local developers, investors and 
actual users can be a bottleneck 
for the investments. However, 
recent commitments from local 
governments provide clear signal 
for additional support and appetite 
for such investments.

0 0 (enter text) (enter text) Public sector: (enter text) Public sector: Improved food 
security means better health for 
workers and students all of which 
can contribute to the growth of the 
economy. 

Gender inequality and/or 
marginalization risk: If designed 
poorly, the facility will negatively 
affect women famers which 
constitute 39% of the total sector

Gender inequality and/or 
marginalization risk: If access to 
facilitiy is difficult, it could hamper 
those from far flung areas to 
maximise impact of investments.

How much: Investment in 
agricultural cold storage is 
expected to increase the country’s 
current cold storage capacity by 
10% to 15% annually

(Policy document): (enter text) (Regulation): (enter text) Public-Private Partnership:

Public-Private Partnership Center 
of the Philippines

0 0 (enter text) 5) PSA. Farmers and Fisherfolks 
Individuals Have Highest 
Incidence of Poverty.

https://psa.gov.
ph/content/farmers-fisherfolks-
individuals-residing-rural-areas-
and-children-posted-highest-
poverty#:~:text=In%202018%2C%
20farmers%2C%20fisherfolks%
2C%20individuals%20residing%
20in%20rural,at%2031.6%2C%
2026.2%2C%2024.5%20and%
2023.9%20percent%2C%
20respectively.

25)  Department of Agriculture. 
http://bafe.da.gov.ph/index.
php/2022/03/23/http-bafe-da-gov-
ph-wp-admin-post-phppost12278/

J (enter text) 6) Manila Bulletin. Farmers Also 
Suffer on High Agri Retail Prices

https://mb.com.
ph/2021/01/22/farmers-also-
suffer-from-rising-cost-of-farm-
commodities-at-retail/

26)  Department of Agriculture. 
http://bafe.da.gov.ph/wp-
content/uploads/2022/10/PTO-
PROCEDURAL-MANUAL.pdf

K (enter text) 7) Food loss in Food Value Chain, 
Lotis E. Mopera

https://www.jstage.jst.go.
jp/article/jdsa/11/1/11_8/_pdf#:~:
text=The%20loss%20amounted%
20to%207.3%20billion%
20pesos%20in,than%202%
20million%20Filipinos%20could%
20have%20been%20fed.

27) Business World (2021). https:
//www.bworldonline.com/editors-
picks/2021/01/12/338565/boi-
sees-cold-chain-industry-revenue-
at-p20-billion-by-2023/

L (enter text) 8) Mopera (2016) Food Loss in 
the Food Value Chain: The 
Philippine Agriculture Scenario. 
Accesible at https://www.jstage.jst.
go.jp/article/jdsa/11/1/11_8/_pdf#:
~:text=In%20the%20absence%
20of%20storage,unspecified%
20storage%2C%20threshing%
20and%20handling.

28) BOI, CCAP, and the 
Department of Trade and Industry 
(2020). "Cold Chain Industry 
Roadmap 2020-2025". https:
//ccaphils.
org/ccapnew/newsletter/Philippine
-Cold-Chain-Industry-Roadmap-
2022-2025.pdf

M (enter text) 9) (enter text) 29) PPPC Feasibility Study 
Presentation on the Establishment 
of Cold Chain Systems Covering 
Strategic Areas in the Philippines 
(not available online)

N (enter text) 10) (enter text) 30) Orca Cold Chain Solutions. 
https://orcacoldchain.com/wp-
content/uploads/2022/06/ORCA-
Cold-Chain-Solutions-IPO-
Prospectus.pdf

O (enter text) 11) (enter text) 31) Orca Cold Chain Solutions. 
https://orcacoldchain.com/cold-
storage-facilities/

P (enter text) 12) (enter text) 32) Fresh Depot. https://www.
freshdepot.ph/

Q (enter text) 13) (enter text) 33) Philippine News Agency 
(2023). https://www.pna.gov.
ph/articles/1200734

R (enter text) 14) (enter text) 34) CNN (2021). https://www.
cnnphilippines.
com/news/2021/10/18/smc-opens-
san-miguel-market-sariaya.htm

S (enter text) 15) (enter text) 35) Department of Agricluture. 
http://bafe.da.gov.ph/wp-
content/uploads/2023/04/JMC02_
S21_DOLE-DA-TESDA-
Manpower-Complement-
Operators_Technicians.pdf

T 36) Oversupply https://www.
gmanetwork.
com/news/topstories/nation/86589
5/some-farmers-throwing-away-
their-produce-as-oversupply-
affects-income/story/

U 17) (enter text) 37) World Food Programme 
(2022) https://www.wfp.
org/publications/wfp-philippines-
food-security-monitoring-october-
2022

V 18) (enter text) 38) Busines World Online (2022) 
https://www.bworldonline.com/top-
stories/2023/07/14/534036/nearly-
51m-filipinos-face-food-insecurity-
un-report/#:~:text=Around%
205.2%25%20of%20the%
20Philippine,in%20Southeast%
20Asia%20averaged%205.2%25.

W 19) (enter text) 39) Carnegie (2022) https:
//carnegieendowment.
org/2022/07/13/why-philippines-is-
so-vulnerable-to-food-inflation-
pub-87467.

X 20) (enter text) 40) Philippine Statitics Authority 
(2022) SDG Watch https://psa.
gov.
ph/sdg/Philippines/baselinedata/q
uality_education
41) International Trade 
Administration (2022). Philippine 
Cold Chain Sector: Market 
Intelligence. Acccessible at https:
//www.trade.gov/market-
intelligence/philippine-cold-chain-
sector

Y 42) Aviso Library https://askaviso.
com/aviso-library/cold-storage-is-
the-philippines-hot-sector/
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Philippines 0 IF Infrastructure Development need: Infrastructure 
needs cut across multiple sectors 
including housing, transportation 
and utitlities. Based on a study by 
JICA in 2015, the annual loss in 
GDP due to inadequate 
infrastructure amounts to USD 20 
Billion.(4) With the implementation 
of the "Build Build Build" policy, 
government spending on 
infrastructure increased, 
amounting to ~19.5% of total 
government spending in 2019. 
Post-pandemic, inadeqaucy in key 
infrastructure across agriculture, 
transportation and logistics, 
education and energy persists, 
thereby prompting continued 
interest in promoting public-private 
partnership for infrastructure 
development. (1)

IF.3 Real Estate Development need: The country's 
path towards acceptable housing 
is constrained due to several 
factors: (1) The ratio of unit 
housing cost to income has risen 
such that poor households have 
minimal to negative income left 
after paying for housing 
expenditure, while low-income but 
not poor households are 
vulnerable to experience the 
same. (2) there are few low-cost 
alternatives to homeownership in 
the formal market while many low-
cost housing projects are far from 
Metro Manila's city centers, which 
can significantly add to the 
households' transportation cost; 
and (3) innovative housing finance 
is limited. (10)

IF-EN Engineering and 
Construction Services

Affordable and Resilient Housing 
Infrastructure

Invest in B2B/B2C models 
engaged in building affordable 
homes for the population in peri-
urban informal settlements, 
especially the areas surrounding 
Manila or those living in disaster 
prone areas in Metro Manila, with 
focus on sustainability. (26)
In this model, the local 
government unit (LGU) plays a 
lead entrepreneurial (investor-of- 
first-resort) role. Returns are 
arranged by the LGU and the 
Department of Socialized Housing 
and Urban Development, which 
range from 15% to 20%. To 
ensure transferability and 
sustainability of the program, the 
LGU will charge rental fee 
comparable to other public 
housing projects which is between 
USD 14 to USD 36 per month, 
lower than the average monthly 
rental for a comnparable private 
apartment unit, which is about 
USD 50 to 70.

With a total of 13 hectares, the 
Disiplina Village Ugong and 
Bignay accommodate around 
4,594 informal settler families, 
clearing up Valenzuela City (a city 
within the Greater Metro Manila 
Area) from informal settler families 
(ISFs) living in danger zones. The 
floor area of each unit is 28 sq. m. 
including the loft. The project was 
initiated and implemented by the 
City Government with the funding 
support of the private sector such 
as the San Miguel Corporation 
and MERALCO, amounting to 
around USD 1.5 million. To ensure 
transferability and sustainability of 
the program, the “Ordinance 
Establishing Disiplina Village as 
the Flagship Socialized Housing 
Program of Valenzuela City”, 
Ordinance No. 36, Series of 2011 
was enacted by the City Council, 
that included provisions on basic 
services and funding being the 
responsibility of the city 
government to sustain a very low 
rental cost of only USD 50 per 
month, the lowest rate in a public 
rental housing project in the 
country.

USD 100 million - USD 1 billion 5% - 10% 6.8 million housing backlog. 1 
million yearly housing target.

According to the 2023-2028 
Philippine Development Plan 
(PDP), the Philippines' housing 
backlog increased to 6.8 million 
between 2017 and 2022. The 
Department of Human 
Settlements and Urban 
Development aims to construct 1 
million housing units per annum 
and estimates required investment 
of ~USD 720 million to address 
this backlog. (26)

0 15% - 20% > 25% Based on expert consultations, 
returns may differ based on the 
nature of projects, but are targeted 
at 15 to 25%. (27)

Medium Term (5-10 years to 
generate return)

Constructing affordable housing 
under the DSHUD and local 
government program suggests 
that the payment for construction 
can be covered by Pag-ibig 
upfront for the developers. 
Therefore, investment returns start 
post construction of the 
infrastructure.

< USD 500,000 Capital - CapEx Intensive Financing or constructing 
affordable housing takes a 
considerable amount of capital 
from construction of housing, as 
well as the necessary 
infrastructure around it. 

Concessional financing (more 
generous than market standard)

Fundamentally marketable: 
Supply for socialized housing 
must increase to complement the 
administration's housing goal of 1 
million per year from 2022 to 2028

In 2015, around 500,000 families 
out of 23 million households in the 
Philippines occupied houses and 
lots without paying rent and 
without the owner’s consent. An 
estimate of over 6.8 million 
housing units is required to cover 
the growing population as of 2022 
(1).

With the fastest urbanization rate 
at 4.1% in the Southeast Asian 
region, the Philippines has 
recorded 51.73 M people (51.2%) 
living in urban areas in 2015, 
which may result to congestion in 
urban cities, forcing population to 
live in slum areas. Violence, 
harassment, and poor health are 
among the risks faced especially 
among urban poor women living in 
informal settlements. 

Construction of affordable housing 
will contribute in the country's goal 
to provide 6 million decent 
housing units for the informal 
settler families, homeless, and 
underprivileged by 2028 (1). 

In building these secured and 
decent housing communities, 
there are opportunities to have 
shelter initiatives responding to 
practical needs of the underserved 
sectors, such as provision of 
livelihood trainings, access to 
health clinics and basic utilities.

11 - Sustainable Cities and 
Communities

11.1.1 Proportion of urban 
population living in slums, informal 
settlements or inadequate housing

2015 baseline data shows 3.2% of 
population which translates to 
around 6.8 million housing needs. 

2030 targets are set to <1% 8 - Decent Work and Economic 
Growth

People: Low-income or informal 
settling families will benefit from 
decent and affordable housing.

People: Increased access to 
affordable housing can improve 
employee productivity, reduce 
turnover, and attract workers to 
the area.

Financial: Socialized housing may 
affect property value and 
marketability which can 
discourage further private 
investment.

Social: Lack of affordable housing 
limits property ownership among 
low-income families. It increases 
the number of informal settler 
families, living in hazardous areas.

What: Construction of Affordable 
Housing for Low-Income Informal 
Settlers

C - Contribute to Solutions Availability of proper housing can 
create a layer of security for 
families with low or unsecure 
income. Without the fear of 
untimely eviction, families can 
focus on their livelihood.

Improving well-being and social 
security of low income households 
through providing affordable 
housing.

RA 7279 or the Urban 
Development and Housing Act of 
1992 provides that socialized 
housing be provided for the 
underprivileged and the homeless 
(Article V, Sec. 15).

RA 7279: Urban Development and 
Housing Act of 1992: Philippine 
law aimed at providing adequate 
housing for underprivileged 
families and promoting balanced 
growth between urban and rural 
areas while enhancing the quality 
of life of the urban poor.

RA 7279: Urban Development and 
Housing Act of 1992 (Article V, 
Sec. 20) provides several 
incentives for private sector 
participating in socialized housing 
including ease of doing business, 
namely: reduction and 
simplification of qualification and 
accreditation requirements and 
simplification of financing 
procedures, as well as tax 
exemptions such as capital gains 
tax or ordinary income tax. 

Private sector: PHINMA 
Properties; Ayala Land; 
Megaworld Corporation; SM 
Prime; Vista Land; Filinvest Land; 
Rockwell Land Corporation; 
Robinsons Land, Corp.; Century 
Properties; DMCI Homes; Sta. 
Lucia Land; Federal Real Estate, 
Imperial Properties, Arthaland

Investors:
Ayala Corporation's Ayala 
Ventures
Philippine Investment Alliance for 
Infrastructure (PINAI)

BDO Unibank
Metropolitan Bank and Trust 
Company (Metrobank)
Land Bank of the Philippines

Foreign Investors:
International real estate 
developers entering the Philippine 
market
Foreign investment funds 
targeting real estate in Southeast 
Asia

NCR – National Capital Region Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

1) National Economic and 
Development Authority (NEDA). 
(2023). Philippine Development 
Plan 2023-2028. National 
Economic and Development 
Authority. https://pdp.neda.gov.
ph/wp-
content/uploads/2023/01/PDP-
2023-2028.pdf 

21)  Crisostomo, S. (2022, 
December 27). Review sought for 
socialized housing price ceiling. 
PhilStar. https://www.philstar.
com/nation/2022/12/27/2233447/r
eview-sought-socialized-housing-
price-ceiling-

F (enter text) Policy priority: The Philippine 
Development Plan for 2023-2028 
specifically focuses on the 
criticality of the Infrastructure 
sector and recognises that there is 
further demand for the 
development of the sector across 
different aspects (energy, 
transportation, housing) and 
regions. Additionally, DBM's report 
on the 2022 national budget in 
2021 highlights the importane of 
greater investment in social and 
economic services in line with the 
government’s COVID-19 
response, recovery agenda and 
other crucial expenditures. In 
particular, health, social welfare, 
and infrastructure development 
continue to be prioritized to 
manage the risk of similar 
outbreaks and boost economic 
growth. (1)

Policy priority: Acknowledging the 
persistent backlogs, the Philippine 
Development Plan 2023-2028 
prioritises the provision of 12.5 
million decent housing units for 
the informal settler families, 
homeless, and underprivileged. To 
fulfill the target of building one 
million houses annually until 2028, 
the government implements the 
Pambansang Pabahay para sa 
Piilpino (4PH) Program. (1)

0 In 2014, Phinma Properties and 
the Quezon City Local 
Government partnered to build the 
Bistekville II Socialized Housing in 
Barangay Kaligayahan, with 1,101 
housing units in the 4.8-ha land 
(4). Each socialised houshing unit 
is amortised to the customer for 
around USD 50 per month for a 
period of 30 years.

Philippine real estate industry 
generated over USD 2.2 billion in 
the second quarter of 2021. (22) 
For affordable housing, total 
estimated market size is around 
USD 45 to 100 million (27)

Construction industry's annual 
growth is projected to be at 7.3% 
from 2023–2026 (29) For 
affordable housing (sociliased, low 
cost, economic), annual growth 
rate is at 8.75% from 2022-2030 
(27)

Between 2016 and 2030, an 
estimated 73,836 units of social 
housing will be in demand. (24)

(enter text) Returns are project dependent but 
are targeted at 15 to 25% (27)

57.85% gross profit margin 
estimated from 1H19 overall 
numerations of 8990 Holding Inc. 
(28)

Industry leaders within the sector 
also suggested that if housing 
prices requirement is adjusted, 
10% to 25% returns can be 
generated, depending on the 
projects. 

(enter text) Price ceilings for socialized 
housing projects range from USD 
9,600 to USD 15,000, dependent 
on location, building type, and 
square footage. (21)

Market - Highly Regulated Investment in housing is 
challenging as it requires 
collaboration across different 
levels of government and 
communities.

Sufficiently specific: Construction 
of socialized housing units directly 
contributes to the country's 
shortage, given the huge backlogs 
(6.8 million as of 2022) which 
cannot be covered by government 
alone

Data shows that even if an 
average of 200,000 housing units 
will be produced annually from 
2012, backlog will persist at 6.5 
million households in 2030 (2). 
Rapid urbanization in the country 
results in an increase in slum 
population. In 2010, over 4 million 
people were estimated to be living 
in Metro Manila slums. By 2050, 
this is expected to rise to over 9 
million (5). 

Absence of proper sanitation 
facilities requires women to go out 
of their homes at night to urinate 
or defecate, exposing them to 
risks of violent attack or 
harassment. Women giving births 
in urban slums are prone to 
infection or even death due to the 
unsanitary conditions of their 
environment.

The housing program is seen to 
generate 1.7 M jobs once it goes 
full blast with construction (9).

These livable communities aim to 
provide equitable, inclusive, and 
resilient opportunities to improve 
human well-being and contribute 
to economic vitality (1).

Their health will be taken care of. 
Regardless of their sector, all 
families will have equal 
opportunities to improve their 
lives.

0 0 (enter text) (enter text) 1 - No Poverty Gender inequality and/or 
marginalization: Women would 
have access to better and decent 
housing.

Gender inequality and/or 
marginalization: Affordable 
housing can reduce income-based 
disparities by providing subsidized 
options for low-income families, 
and address gender-based 
violence issues by providing safe 
housing, and promoting equal 
access to housing for all genders.

Social: Socialized housing stigma 
may affect property values, 
community opposition leading to 
regulatory hurdles, displacement 
concerns, limited amenities 
affecting residents’ quality of life. 

Health and well-being: Poor living 
conditions affect physical and 
mental well-being of dwellers, and 
limited access to healthcare 
services impact health outcomes 
of low-income families. 

Who: Informal settlers belonging 
to low-income families benefit 
from availabilty of affordable 
housing.

Health risks due to water-borne 
diseases decrease for families 
with decent housing as they have 
proper sanitation facilities to 
manage their waste.

National Housing and Urban 
Development Sector Plan 2040 is 
a long-term framework that guides 
the development of sustainable 
and resilient cities and 
communities in the Philippines. It 
aims to provide decent and 
affordable housing, improve urban 
infrastructure, and promote 
inclusive growth.

RA 7644: New Rent Control Law, 
Section 1 sets the allowable 
maximum increase of rent for the 
five-year period.

RA 9679: Home Development 
Mutual Fund of 2009: Allocation of 
around USD 4.5 billion for 
developmental loan for affordable 
housing for small to medium 
developers and companies

Government: Department of 
Human Settlements and Urban 
Development; National Housing 
Authorities; Philippine National 
Railways; PAG-IBIG; Landbank; 
Bataan Province; Quezon City; 
Iloilo City; Bacolod City; Marikina 
City

Region III – Central Luzon Semi-Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

2) Board of Investments (BOI) 
Philippines. (n.d.). Securing the 
Future of Philippine Industries:
Housing. Board of Investments 
(BOI) Philippines.
https://industry.gov.
ph/industry/housing/ 

22) InCorp Global Pte Ltd. (2022, 
6 June). Everything You Need to 
Know About the Real Estate 
Industry in the Philippines and its 
Trends for 2022 (InCorp). 
PrimeGlobal. https://www.
primeglobal.net/news/real-estate-
philippines-trends-incorp

G (enter text) Gender inequalities and 
marginalization issues: The 
Philippine Statistics Authority has 
noted that the areas in the 
Philippines with low income lack 
access to basic infrastructure, 
such as clean water sources and 
sanitation. Regions such as the 
BARMM (84% access to water 
and 51.6% access to basic 
sanitation) and Central Visayas 
(94% access to water and 70% 
access to sanitation) were 
highlighted. (5) Furthermore, 
according to the National Council 
on Disability Affairsin in 1982, the 
physical design of the 
infrastructures falls below the 
standards set in the 1982 
Accessibility Law, and thus makes 
them difficult to access and use by 
pregnant women, parents with 
very young children, older people, 
and persons with disabilities. (1)

Gender inequalities and 
marginalization issues: Aside from 
the property disputes that arise 
due to informal settling, it is 
important to note that majority of 
these dwellers are from low-
income families. Informality of 
such infrastructure leads to 
persistent issues related to 
inadequate sanitation, lack of 
access to safe and clean water, 
and lack of access to safe and 
quality electricity sources. 
Providing low cost and sustainable 
housing can sufficiently improve 
the security for such families, 
enabling them to focus on other 
pressing matters. (1)

0 Between 2013 and 2019, 5,698 
families have been provided safe 
and permanent shelters in Quezon 
city through social housing 
initiatives funded by the local city 
government. The current 
programme has finalized 37 
communities and aims to 
complete 44 more communities by 
the end of 2019.

Most inhabitants in Metro Manila 
are those who have migrated from 
the countryside, or are the 
children of migrants. They are 
typically from low-income 
segments and lack facilities that 
are otherwise available to more 
affluent population segments. 
Meanwhile, the selling price of 
electricity in the Philippines is 
among the highest in the world 
and the electricity cost constitutes 
a substantial part of household 
expenses, especially in the lower 
and middle income households. 
Also, many informal settlers in 
Metro Manila often live in disaster-
prone areas. This underlines the 
need for affordable and energy 
efficient housing in these areas.

(enter text) (enter text) Others Some people oppose affordable 
housing projects as they believe 
such projects can lower property 
value or increase crime rate. This 
lack of political support can make 
it difficult to get affordable housing 
projects approved.

Sufficiently at-scale: Large push 
for socialized housing projects 
across the country, given 
government's declaration as a 
flagship priority for the next 6 
years

The informal settlements face 
poor sanitation, inadequate water 
supply, insecurity of tenure, and 
insufficient incomes, among many 
concerns. (6).

The drug war launched in 2016 
recorded the dire situation of 
women who were in constant 
terror due to the fear of their 
husbands or sons being killed 
even if they do not use illegal 
drugs (8).

With sufficient and accessible 
sanitation facilities that come with 
decent housing, families will be 
able to improve and take care of 
their health better. Children may 
perform well in school because 
they now have an environment at 
home conducive for learning.

Through affordable housing, 
women, and other marginalized 
sectors, would have the 
opportunity to own housing units 
registered to their names and will 
feel a sense of security from 
eviction. 

0 0 (enter text) (enter text) 5 - Gender Equality Planet: Relocating families to 
better housing with proper water 
and sanitation management will 
reduce waste going to water 
bodies such as riverways and 
other unintended areas.

Planet: With adequate basic 
utilities, families will be able to 
keep their homes and 
environment cleaner, resulting in 
lower land and air pollution.

Environmental: Mismanaged 
housing construction may lead to 
environmental degradation due to 
soil erosion and deforestation. 
Urban sprawl causes congestion 
leading to pollution.

Educational: Unsecured housing 
disrupts schooling due to 
relocation, limits access to quality 
formal and informal education, 
stunts academic and personal 
growth, and decreases 
employability.

Risk: Collection of payments from 
low-income families might be 
tedious to undertake, thus 
government intervention is needed

Heads of households, may it be 
the men or women in the family, 
are able to do care work more 
effectively as they have more 
comfortable space and proper 
facilities in a decent house.

Philippine Development Plan 
2023-2028: Subchapter 2.3. 
Establish Livable Communities 
expresses that by 2028, livable 
communities are established, and 
human settlements are upgraded 
offering equitable, inclusive, 
resilient and quality life for all 
Filipinos.

RA 11201: Department of Human 
Settlements and Urban 
Development Act: Section 5.III.c 
Implement a single regulatory 
system that shall govern all 
activities relative to...housing and 
urban development projects.

RA 10884: Balanced Housing 
Development Program 
Amendments: Subdivision and 
condominium developers are 
required to develop 5-15% 
socialized housing or “socialized 
condominiums” of their total 
project area.

Multilaterals: UN Habitat; Asian 
Development Bank; World Bank

Region VI – Western Visayas Semi-Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

3) United Nations Human Rights 
Office of the High Commissioner. 
(n.d.). Women and the Right to 
Adequate Housing. https://www.
ohchr.org/en/special-
procedures/sr-housing/women-
and-right-adequate-housing 

23) Cities100. (2019, October). 
Cities100: In Quezon City, resilient 
communities are replacing 
vulnerable, informal settlements. 
https://www.c40knowledgehub.
org/s/article/Cities100-In-Quezon-
City-resilient-communities-are-
replacing-vulnerable-informal-
settlements?language=en_US

H (enter text) Investment opportunities 
introduction: Multiple policies 
introduced in recent years support 
creation of additional PEZA zones, 
and the target of 1 million new 
housing per year set by the 
Department of Socialized Housing 
and Urban Development. 
Devolution of national funding to 
local governments provides 
opportunities for investment to 
developers within the 
infrastructure space. (1)

Investment opportunities 
introduction: With the target of 1 
million housing per year, the 
government is in need of 
developers and investors that are 
willing to build such affordable 
housing infrastructure across the 
country. Multiple cities such as 
Quezon City, Valenzuela City, 
Iligan and Cebu have also 
expressed keen interest in 
partnerships to provide housing 
solutions. (1)

0 (enter text) (enter text) Proven in-market: With the recent 
issuance of government policy to 
tap Home Development Mutual 
Fund or Pag-IBIG Fund, around 
USD 5 billion, for socialised 
housing projects, private 
companies are enticed to 
participate in the business. (28) 
Industry leaders, like Phinma 
Properties, expressed interest 
especially as public policy has 
been improving.

0 (enter text) (enter text) Corporates: Developers are 
crucial in addressing the housing 
requirements of low-
income/informal settling families, 
as well as ensuring that the 
housing units are affordable and 
of high quality. They help build 
homes and provide housing 
solutions for those who are in 
need.

Corporates: An increase in 
affordable housing can create a 
more stable customer base and 
generate economic growth in the 
local community. Further, 
affordable housing can positively 
impact the overall housing market 
by increasing demand and, 
potentially, lowering prices.

Improper implementation of 
socialized housing due to 
politicking and lack of reliable data 
will further discriminate and 
disparage poor families, especially 
women and children.

Environmental: Informal 
settlements, situated in non-
residential zones, increase 
pollution and may lead to 
mismanagement of natural 
resources.

Contribution: Provide housing 
solution to address 6.8 million 
housing backlogs as of 2022

(Policy document): (enter text) RA 7160: Local Government Code 
of 1991: Chapter 2. Section 17. 
Basic Services and Facilities (of 
the Local Government Units), (viii) 
Programs and projects for low-
cost housing and other mass 
dwellings.

Non-Profit: Habitat for Humanity; 
Galing Pook Foundation; Hilti 
Foundation, Gawad Kalinga 
Foundation

Region XII – SOCCSKSARGEN Semi-Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

4) Business Call to Action. (n.d.). 
PHINMA Property Holdings 
Corporation: Improving the lives of 
informal settlers by providing 
affordable and decent homes. 
https://static1.squarespace.
com/static/6049e33a3512a120620
cfe14/t/604b2b541405de1cceb4d
867/1615539029804/BCtA_casest
udy_Phinma.pdf 

24) Philippine Statistics Authority. 
(n.d.) Statistics for Housing Policy.
https://psa.gov.
ph/sites/default/files/6.6.3%
20Statistics%20for%20Housing%
20Policy.pdf

I (enter text) Key bottlenecks introduction: The 
World Bank in its report titled, 
"Philippine Economic Update June 
2021", pinpoints that the main 
challenges within the industry are 
long timeframes which result in 
slower budget execution rates. 
Coupled with the new Mandanas 
ruling to devolve several 
significant sector developments to 
the local government, there's a 
significant need to improve the 
capacity of local government 
workers to effectively mobilize 
capital to create public-private 
partnerships. 

Key bottlenecks introduction: 
Industry and government agency 
leaders took note that 
Government budgets and priorities 
on the local level vary, and can be 
a challenge even for the national 
agencies to gather support to 
enable housing solutions to be 
built within the region. 
Government processes around 
permits and building accreditation 
are time-consuming and slow 
down the approval process and 
thereby, the construction of 
infrastructure.

0 (enter text) 0 (enter text) (enter text) Public sector: Local government 
agencies are responsible for 
enforcing housing regulations, 
providing housing services and 
infrastructure, and ensuring that 
affordable housing initiatives are 
accessible, effective, and efficient 
in meeting the needs of low-
income/informal settling families.

Public sector: Addressing the 
housing needs of low-
income/informal settling families 
can reduce the burden on social 
services and enhance the overall 
well-being of the community.

0 Gender inequality/marginalization: 
Informal settlements further limit 
disadvantaged groups to access 
government services, which 
hinder their social, economic and 
political development.

How much: Around 3.6 million 
families that are low-income or 
living in informal settlements

(Policy document): (enter text) 0 Public-Private Partnership: 
Pambansang Pabahay Para sa 
Pilipino (4PH) Program launched 
in Bulacan, Bataan, Iloilo City, 
Quezon City, Marikina City, Roxas 
City, Valenzuela City, Malabon 
City

Ayala Land, Inc; Filinvest Land, 
Inc; New San Jose Builders; 
Rising City Residential Project in 
Bulacan

0 0 (enter text) 5) PSA. National Annual Poverty 
Survey Indicator 2019

https://psa.gov.ph/content/two-
every-three-families-owned-
house-and-lot-they-occupied-
results-2019-annual-poverty

25) DHSUD Interview

J (enter text) 6) Ballesteros, M. 2010 
December. Linking Poverty and 
the Environment: Evidence from 
Slums in Philippine Cities. 
Philippine Institute for 
Development Studies. https:
//www.econstor.
eu/bitstream/10419/126823/1/pids
dps1033.pdf 

26) Galing Pook Foundation https:
//galingpook.org/what-we-
do/awards/awardees/disiplina-
village-bagong-bahay-bagong-
buhay/

K (enter text) 7) Acosta, R. 2015. Urban slums 
report the highest death rates for 
children under five. Philippine 
Council for Health Research and 
Development. https://www.pchrd.
dost.gov.
ph/news_and_updates/urban-
slums-report-the-highest-death-
rates-for-children-under-five/. 

27) Industry.Gov
https://industry.gov.
ph/industry/housing/

L (enter text) 8) Commission on Human Rights. 
2019 January-February. An Initial 
Situationer of Urban Poor Women 
Focusing on Violence, Social 
Protection, and Housing. https:
//chr.gov.ph/wp-
content/uploads/2022/01/An-
Initial-Situationer-of-Urban-Poor-
Women-Focusing-on-Violence-
Social-Protection-and-
Housing_January-February-2019.
pdf

28) Manila Bulletin (2023)
https://mb.com.
ph/2023/3/25/dhsud-taps-more-
private-firms-for-pbmm-housing-
program

M (enter text) 9) Department of Human 
Settlement and Urban 
Development. 2022 November 06. 
PBBM's housing program to 
trigger economic activities to 80 
allied industries. Philippine 
Information Agency. https://pia.
gov.ph/news/2022/11/06/pbbms-
housing-program-to-trigger-
economic-activities-to-80-allied-
industries

0

N (enter text) 10) Philippine Institute for 
Development Studies (A) https:
//www.pids.gov.
ph/details/news/press-
releases/30-housing-price-to-
income-rule-not-fit-for-ph-pids-
study

(B) https://pids.gov.
ph/publication/research-paper-
series/the-dynamics-of-housing-
demand-in-the-philippines-
income-and-lifecycle-effects#:~:
text=The%20path%20toward%
20acceptable%20housing%20is%
20constrained%20due,available%
20suffer%20from%20liquidity%
20problems%20and%
20bureaucratic%20delays.

30) (enter text)

O (enter text) 11) (enter text) 31) (enter text)
P (enter text) 12) (enter text) 32) (enter text)
Q (enter text) 13) (enter text) 33) (enter text)
R (enter text) 14) (enter text) 34) (enter text)
S (enter text) 15) (enter text) 35) (enter text)
T 0 0
U 17) (enter text) 37) (enter text)
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Philippines 0 IF Infrastructure Development need: Infrastructure 
needs cut across multiple sectors 
including housing, transportation 
and utitlities. Based on a study by 
JICA in 2015, the annual loss in 
GDP due to inadequate 
infrastructure amounts to USD 20 
Billion.(4) With the implementation 
of the "Build Build Build" policy, 
government spending on 
infrastructure increased, 
amounting to ~19.5% of total 
government spending in 2019. 
Post-pandemic, inadeqaucy in key 
infrastructure across agriculture, 
transportation and logistics, 
education and energy persists, 
thereby prompting continued 
interest in promoting public-private 
partnership for infrastructure 
development. (1)

IF.1 Utilities Development need: 12.3% of the 
Philippines' population, or 12.40 
million people, lack access to safe 
water supplies. Additionally, more 
than half of the population under 
332 municipalities is "waterless", 
lacking even basic clean water 
sources. Recognizing such 
developmental needs, the 
Government has allocated a total 
budget of around USD 18 billion 
until the end of 2030, which is also 
covered under the Philippine 
Water Supply and Sanitation 
Master Plan. (6) Also, it is 
generally the duty for women to 
fetch water, a heavy and 
physically-demanding work. Bulk 
water supply will greatly reduce 
this burden and thus benefit the 
overall health of local population 
(women in particular).

IF-WU Water Utilities and 
Services

Bulk Water Supply Infrastructure 
for Underserved Areas

Construct and operate Bulk Water 
Supply Infrastructure within areas 
recognised by the local 
government, requiring support and 
initial studies. Investment maybe 
through direct investment or 
project financing with the local 
government unit. Return is 
expected through bulk water 
charge from off-takers. Recent 
successful partnerships within the 
space show a return profile of 
10% to 15%.

Multiple Private-Public 
Partnerships have already been 
executed for providing water 
supply solutions for underserved 
areas. Examples of projects 
include: Negros Occidental Bulk 
Water Supply Project and the 
Baggao Water Supply Project (18) 
and the Honiara Water Supply and 
Sanitation Project (by ADB).

USD 100 million - USD 1 billion 5% - 10% 12.4 million people in need of 
adequate access to water supply

According to the 2019-2023, 
Philippine Water Supply and 
Sanitation Master Plan, 12.4 
million filipinos lack access to safe 
water sources. (16)

10% - 15% 0 0 IRR are dependent on the project 
scale. However, historical projects 
have reported IRRs in the range of 
10 to 15%. (17)

Long Term (more than 10 years to 
generate return)

Projects are expected to generate 
revenues as the operations 
commence. However, the level of 
revenue is dependent on the 
overall strategy of the Private 
Sector Proponent and its ability to 
improve upon the PPPC studies 
on water projects.

> USD 10 million Capital - CapEx Intensive Infrastructure projects, such as 
bulk water facilities, are highly 
capital intensive due to the nature 
of equipment required or setting 
up such facilities.

Blended financing (risk sharing 
and public support)

Fundamentally marketable: Clean, 
efficient, and sustainable water 
solutions are required in the 
country to reach its water supply 
and sanitation related targets.

In the Philippines, universal 
access to safe, affordable, and 
sustainable water supply and 
sanitation services has yet to be 
achieved. Based on the 2020 
Annual Poverty Indicators Survey 
of the Philippine Statistics 
Authority, the main sources of 
water supply for Filipino families 
were water piped into their 
dwelling (54.1%), sourced from 
protected wells (21.5%), 
communal sources such as public 
taps, and developed springs 
(16.0%), while around 10% of rely 
on “unsafe sources” such as 
unprotected wells, undeveloped 
springs, rivers, ponds, lakes or 
rainwater, or bought from tanker 
trucks and/or water peddlers (1). 
This Bulk Water Supply 
Infrastructure for Underdeserved 
Areas will provide sanitised water 
for daily necessities to this group 
of people, and thereby also 
reduce the probabilities of 
diseases that can be 
communicated via water. 

Women and girls are typically 
responsible for fetching water, a 
physically demanding and time-
consuming task that can expose 
them to risks of assault and 
prevent them from attending 
school or earning an income (1). 
The desginated infrastructure, with 
piples and taps constructed in 
most areas, will greatly reduce the 
burden of taking and carrying 
heavy water. The overall supply 
will be controlled and 
adminstrated cetrally and be 
accessible handily.

Contribute to achieving universal 
access to safe water and basic 
sanitation by 2030 in the 
Philippines. Additionally, improve 
the quality of access to water 
sources for families across the 
income spectrum.

The supply of bulk water will 
reduce the burden on women and 
girls by providing water sources 
closer to their homes, schools, 
and workplaces, which would 
allow them more time to engage in 
education and economic activities. 
Also, by doing less labour-
intensive works, their healthy 
conditions can be imporved as 
well.

1 - No Poverty 1.4.1 Proportion of population 
living in households with access to 
basic services

According to water.org, around 3 
million Filipinos are not 
guaranteed with clean and safe 
water, and most of then are in 
remote areas that are not easily 
reached. (23)

Access to water target for 2030 is 
set at 100%

13 - Climate Action People: will access quality water 
sources to meet their daily needs, 
especially for sanitised drinking 
water.

People: Access to clean water is 
also critical for improving the 
health outcomes and stability of 
communities. People will be 
gaining access to quality water 
sources to meet daily needs

Financial risks: cost overruns, 
revenue uncertainty, and 
affordability challenges for low-
income communities, impact 
financial viability and equitable 
access to water services.

Environmental impact risks: 
Extraction for bulk supply may 
increase water scarcity, deplete 
groundwater, destroy habitats, 
contaminate water, and make it 
vulnerable to climate change.

What: Providing access to clean 
water through bulk water 
infrastructure solutions

C - Contribute to Solutions Uneven access to clean water 
impacts poor families the most. 
Improving access to clean water 
across the population is positively 
advantageous for poor families 
who would benefit from free 
access to water sources. 

Providing people with clean water 
to meet basic daily requirements. 
Health of poor families is also 
benefited by having access to 
clean water sources.

RA 6716. An Act Providing for the 
Construction of Water Wells, 
Rainwater Collectors, 
Development of Springs and 
Rehabilitation of Existing Water 
Wells in all Barangays in the 
Philippines declares this national 
policy to provide adequate potable 
water supply to each barangay in 
the country.

The regulatory environment for 
Bulk Water Supply Infrastructures 
for Underserved Areas in the 
Philippines includes guidelines 
from the NWRB, DENR, LWUA, 
and DPWH. 

The Philippines' financial 
environment for bulk water supply 
infrastructures includes private 
sector investments, foreign aid 
grants, and loans from 
government financial institutions 
like the Development Bank of the 
Philippines and Land Bank of the 
Philippines. Tax incentives is 
given to construction of public 
utilities in less-developed areas of 
a total of 100% of its necessary 
and major waterworks (24)

Private sector: Manila Water, 
Maynilad, Primewater 
Infrastructure Corp., Metropolitan 
Cebu Water District (MCWD), 
Laguna AAA Water Corp,  
Acciona Agua, Subic Water & 
Sewerage Co., Clark Water 
Corporation, HUNGARIAN Water 
Technology Corporation (HWTC) 
Ltd

Investors: Development Bank of 
the Philippines, Banco de Oro, 
Unibank Inc., Aboitiz Equity 
Ventures

Region VI – Western Visayas Semi-Urban The city of Capiz in their Investor 
Forum held April of 2023 
presented the local government's 
support for implementing water 
supply solutions. 

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

16) NEDA. (2021). 2019-2030 
Philippine Water Supply and 
Sanitation Master Plan.  https:
//neda.gov.ph/wp-
content/uploads/2021/09/120921_
PWSSMP_Main-Report.pdf

F (enter text) Policy priority: The Philippine 
Development Plan for 2023-2028 
specifically focuses on the 
criticality of the Infrastructure 
sector and recognises that there is 
further demand for the 
development of the sector across 
different aspects (energy, 
transportation, housing) and 
regions. Additionally, DBM's report 
on the 2022 national budget in 
2021 highlights the importane of 
greater investment in social and 
economic services in line with the 
government’s COVID-19 
response, recovery agenda and 
other crucial expenditures. In 
particular, health, social welfare, 
and infrastructure development 
continue to be prioritized to 
manage the risk of similar 
outbreaks and boost economic 
growth. (1)

Policy priority: Water security was 
highlighted as part of the key 
infrastructure focus areas under 
the Philippine Development Plan 
of 2023 - 2028. (1) It prioritises the 
upgradation of water infrastructure 
through the following entities: The 
Philippine Water Supply and 
Sanitation Master Plan 
(PWSSMP), the National Irrigation 
Master Plan (NIMP), the National 
Water Security Road Map 
(NWSRM) and various Flood 
Master Plans for Metro Manila and 
major river basins. The PWSSMP 
also laid out a number of 
legislative priorities for water 
works that support its initiatives. 
(6)

0 Initiated in April 2015, the Baggao 
Water Supply Project is an 
Unsolicited Build-Operate-
Transfer (BOT) Proposal for the 
Long Term Water Source 
Development for Metro Manila. It 
involves the design, financing, 
construction, testing, operation 
and maintenance of a Level III 
Water Supply System. Its 
indicative cost is roughly USD 3.8 
million. (20) 

The 2019-2023 Philippines Water 
Supply and Sanitation Master Plan 
lists investments in the range of 
USD 3 million to 5 billion. (16)

Water expenses across different 
sectors grew in the range of 6–9% 
during 2010–2020. (19)

Metrics shown by the PSA for the 
period 2010–2020, breaking down 
water expenses per sector, show 
a CAGR of 6.3%, 8.9%, and 8.0% 
for Mining and Quarrying, 
Manufacturing, and Construction; 
Services; and Households, 
respectively. 

Historical Public-Private 
Partnership bulk water supply 
projects note IRRs in the range of 
11–14% (17)

(enter text) (enter text) (enter text) Due to high capital investment 
requried for bulk water facilities, 
the payback period maybe 
substantially long.

Drawing from industry insights and 
previous bulk water supply 
projects in the country, the 
average investment cost is around 
USD 12-18 million (18)

Market - Highly Regulated The price of water are highly 
regulated by relevant government 
bodies, including local water 
districts and the Local Water 
Utilities Administration. (LWUA) 
Consequently, the developers 
and/or distributors have less 
power in pricing to maximise the 
profits.

Lower-income groups and those 
without access to piped water 
resources spend a 
disproportionately high percentage 
of their income for water, with the 
maximum at 13.3% due to the 
scarcity of water supply (11) Local 
governments demand facilities 
that enable service provision to far 
flung areas through cost-sharing 
and blended financing 
mechanisms.

In a survey conducted last 
December 2023, 17 million out of 
25 million households or 67% 
have access to running water. 
With the looming El Niño 
phenomenon, at least 16 
provinces in the Philippines, most 
of which are big palay producers, 
will be severely hit by its impact 
(8).

Lower-income groups and those 
without access to piped water 
resources spend a 
disproportionately high percentage 
of their income for water, with the 
maximum at 13.3% (11). The bulk 
water supply infrastructure will 
significantly ease the situation and 
stable the supply and price of 
water in almost all areas of the 
Philippines. 

Reduce cases and mortality rates 
from water-borne illnesses such 
as cholera and diarrhea. Mortality 
for acute bloody diarrhea is at 3 
deaths per 100,000 in 2019.(12)

Improve access to safe water and 
sanitation services to reduce the 
risk of waterborne diseases, 
particularly for women and 
children, leading to improved 
health outcomes and reducing the 
burden on healthcare systems. 
Also, local residents (especially 
women and children) no longer 
need to fetch heavy water for a 
long distance, and this is also 
benefical for their body health and 
physical development.

6 - Clean water and sanitation 6.1.1 Proportion of population 
using safely managed drinking 
water services.

The proportion of families with 
access to improved water supply 
peaked in 2019 with 88.5 percent, 
but declined
during 2020 with 87.7 percent (2)

The Philippines didn't set a target 
for this SDG specifically, however 
targets based on No Poverty 
1.4.1.p in relation to water is 100%

5 - Gender Equality Gender inequality and/or 
marginalization: Low income 
families often reside in areas 
which lack water supply solutions. 
Investment to develop water 
infrastructure in such areas is 
likely to benefit such marginalized 
groups, thereby reducing regional 
disparities in access to water 
sources.

Gender inequality and/or 
marginalization: improved quality 
of life (particularly for women and 
children) from avoiding long-
distance travel to access water.

Social risks: Displacement and 
land rights concerns, limited 
inclusion of marginalized groups, 
and cultural impact leading to 
social unrest, exacerbation of 
inequalities, and loss of cultural 
heritage.

Social and Economic Impact 
Risks: Construction may displace 
communities, sustain inequalities, 
hinder affordability, disrupt 
economies, and erode cultural 
practices tied to traditional water 
sources. 

Who: General population which 
should impact low-income 
households the most, as well as 
people who live in the last-mile 
areas where water supply is a big 
problem.

Reducing incidence of cholera and 
diarrhea through providing clean 
water improves the wellbeing as 
well as employability of poor 
families

RA 9275. Philippine Clean Water 
Act of 2004. The Department of 
Environment and Natural 
Resources is mandated to 
designate certain areas as water 
quality management areas using 
appropriate physiographic units 
such as watershed, river basins or 
water resources regions.

Financial and technical support for 
these projects is provided by the 
government through organizations 
such as the NIA and DBP.

0 Government: Public-Private 
Partnership Center, Local 
Government of Capiz, Local 
Government of Quezon City, Local 
Water Utilities Administration, 
Department of the Interior and 
Local Government

Region XIII – Caraga Urban BARMM is the region with the 
lowest access to water (84%) and 
with multiple projects aimed to 
capacitate the region, water 
solutions are heavily welcomed. 

2) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

17) PPPC Bulk Water Feasibility 
Studies and Project Information 
Sheets.

G (enter text) Gender inequalities and 
marginalization issues: The 
Philippine Statistics Authority has 
noted that the areas in the 
Philippines with low income lack 
access to basic infrastructure, 
such as clean water sources and 
sanitation. Regions such as the 
BARMM (84% access to water 
and 51.6% access to basic 
sanitation) and Central Visayas 
(94% access to water and 70% 
access to sanitation) were 
highlighted. (5) Women are the 
most affected by the lack of 
access to basic water 
infrastructure with their designated 
roles as caretakers of the 
household, requiring them to 
travel long distances to avail clean 
water. (1)

Gender inequalities and 
marginalization issues: Disparities 
in access to clean water sources 
persist between high and low-
income groups. Only 80% of the 
poor families have access to water 
compared to 99% of rich families. 
Regional disparities also show 
similar trends in regions where 
access to water is as low as 60%. 
(7) In poor households, women 
carries the burdern the most 
wherein 8 out of 10 households 
whose water sources are off-
premises, women and girls are 
usually responsible for fetching 
water. (13)

0 The Negros Occidental Bulk 
Water Supply Project is a solicited 
bulk water project which is 
undergoing review for approval for 
implementation in the province of 
Negros Occidental. Its indicative 
cost is yet to be determined. The 
project will cover financing, 
designing, constructing, operating, 
and maintaining of new bulk water 
supply facilities and the water will 
be sourced to Malogo River Basin. 
(21)

The 2019-2023 Philippines Water 
Supply and Sanitation Master Plan 
highlights several investments 
made in the local water supply 
and sanitation sector since 2010. 
In particular, both private and 
public agencies—including the 
Asian Development Bank, the 
United States Agency for 
International Development, and 
the Asian Infrastructure 
Investment Bank—have invested 
~USD 3 million to USD 5 billion 
and upwards in this area.

(enter text) (enter text) 0 (enter text) Sufficiently at-scale: The 
Philippines has numerous water 
bodies which can serve as a water 
source for such projects. 
Operators may be required to 
carry out feasibility studies to test 
the ability of such bodies to 
support bulk water projects.

Large corporations such as Ayala 
Corporation and San Miguel 
identify water security risks to be 
one of the main issues expected 
to arise due to climate change 
impacts. A study conducted by the 
World Resources Institute ranked 
the country 57th most likely to be 
water-stressed by 2040. (10) The 
bulk water supply system offers 
better control of water use and 
reduce wasting water.

Indigenous groups in far-flung 
areas are largely impacted by the 
lack of access to clean water.  
Theyare at greater risk for 
dehydration, poor immune 
systems, and water-related 
illnesses (22)

(enter text) (enter text) 6.5.1 Degree of integrated water 
resources management

For the Philippines, it measures 
major river basins with updated 
integrated river basins master 
plans which is at 83 as of 2022 
(25)

Target is to reach 100% of 
updated integrated master plans 
in all major river basins by 2030 
(25)

9 - Industry, Innovation and 
Infrastructure

Planet: Optimizing pumping 
station operations can lower fuel 
needs and reduce electricity 
usage, thus reducing overall 
carbon emissions.

Planet: The installation of 
infrastructure may alter the natural 
landscape, which could impact 
local biodiversity and habitats. The 
project may also indirectly impact 
vulnerable and marginalized 
communities in the region that rely 
on traditional water sources, such 
as rivers and streams.

Environmental risks: ecological 
impacts like habitat destruction 
and water pollution, climate 
vulnerability leading to 
compromised ecological balance 
and biodiversity loss. 

Gender inequality/marginalization 
risks: Exclusion in decision-
making, burdensome 
responsibilities, discrimination, 
violence risks, and inadequate 
services can perpetuate gender 
inequalities. 

Risk: Possible delays in project 
implementation due to timeliness 
of multiple government approvals 
involved in the process

Construction and operation of 
water supplies also create 
employment and livelihood around 
the area it serves which indirectly 
improves lives of the community. 

LWUA Board Resolution No. 147, 
Series of 2009 amended the 
Guidelines for the Formation of 
Water Districts in Communities 
without Existing Water System (9)

0 0 Multilaterals: United Nations 
Children Fund, Asian 
Development Bank, World Bank

Region VII – Central Visayas Semi-Urban Central Visayas has been 
reported to have 94% of its 
population access to water 
sources, however, due to the 
archepelagic nature of the area, 
there are still multiple 
opportunities for water supply 
solutions that can be further 
explored. 

3) Savoy, C. and Staguhn, J. 
(2022). The Role of Water in 
Catalyzing Gender Equity. Center 
for Strategic & International 
Studies. https://www.csis.
org/analysis/role-water-catalyzing-
gender-equity#:~:text=The%
20United%20Nations%
20highlights%20three,access%
20to%20a%20water%20source.

18) PPPC. List of Projects. https:
//ppp.gov.ph/list-of-projects/

H (enter text) Investment opportunities 
introduction: Multiple policies 
introduced in recent years support 
creation of additional PEZA zones, 
and the target of 1 million new 
housing per year set by the 
Department of Socialized Housing 
and Urban Development. 
Devolution of national funding to 
local governments provides 
opportunities for investment to 
developers within the 
infrastructure space. (1)

Investment opportunities 
introduction: Multiple solicited and 
unsolicited water solutions have 
been brought forth, both through 
national and local private-public 
partnershipss, signaling a growing 
interest in expansion of the sector 
in the Philippines with the support 
of local governments to meet the 
need for improved water supply 
infrastructure. Multiple partners 
have been successfully operating 
in this space, highligting the 
viability of such investments.

0 (enter text) (enter text) Proven in-market: Many PPP bulk 
water projects are unsolicited, i.e. 
feasibility studies and proposals 
were suibmitted to government by 
the private sector. Thus, private 
sectors can be engaged in the 
construction of bulk water supply 
infrasturcture with the cooperation 
and consent of local government.

(enter text) (enter text) Corporates: Creates projects and 
growth for companies within the 
construction/real estate industry, 
improving the land area 
desirability which creates a 
circular effect that results to 
overall economic growth.

Corporates: The improved water 
supply may create new 
opportunities for businesses that 
rely on water, such as agriculture, 
tourism, and manufacturing. This 
may lead to increased economic 
activity and growth in the region. 

Health and sanitation risks: 
increased risk of waterborne 
diseases due to inadequate water 
quality management and 
sanitation facilities impacting 
vulnerable populations in 
underserved areas. 

0 Contribution: Increased access to 
clean water of communities 
residing in underserved areas to 
achieve 100% by 2030.

The National Water Resources 
Board is mandated to administer 
and enforce provisions of the 
Water Code of the Philippines 
which provides guidelines in the 
proper appropriation and 
utilization of water sources.

0 Non-Profit: Manila Water 
Foundation, Waves for Water, 
Clean Water International

0 0 (enter text) 4) KMC SAVILLS. https:
//kmcmaggroup.com/research-
insights/2014/poor-infrastructure-
impedes-ph-from-attaining-
maximum-growth/

19) Philippine Statistics Authority 
(2016) https://psa.gov.
ph/content/water-resources#:~:
text=This%20represents%20an%
20average%20annual,not%
20included%20in%20the%
20estimation.

I (enter text) Key bottlenecks introduction: The 
World Bank in its report titled, 
"Philippine Economic Update June 
2021", pinpoints that the main 
challenges within the industry are 
long timeframes which result in 
slower budget execution rates. 
Coupled with the new Mandanas 
ruling to devolve several 
significant sector developments to 
the local government, there's a 
significant need to improve the 
capacity of local government 
workers to effectively mobilize 
capital to create public-private 
partnerships. 

Key bottlenecks introduction: 
Capital intensity and local 
government's limited capacity and 
readiness to efficiently work with 
private partners, are the key 
bottlenecks for executing 
investments within this industry. 
Furthermore, investment in this 
space requires multiple approvals 
at both, local and national levels, 
thereby delaying the execution of 
investments.

0 (enter text) 0 (enter text) (enter text) Public sector: As economic growth 
for any community is dependent 
on the level of access to basic 
needs, including access to clean 
water, local governments will 
benefit from development of such 
infrastructure as their burden to 
spend on such services would 
reduce.

The projects may indirectly impact 
government agencies and 
institutions responsible for 
environmental protection and 
regulation. Additionally, the 
success of the project may have 
implications for future 
infrastructure projects in the 
region, which may impact 
government planning and 
budgeting.

Gender inequality/marginalization 
risks: insufficient consideration of 
gender dynamics resulting in 
unequal access to water services 
(e.g. location of services) and 
decision-making processes and 
perpetuating gender disparities, 
especially in far flung areas where 
women are usually assigned to 
take care of the household. 

0 How much: Improve the health 
conditions of 12.4 million people in 
need of adequate access to water 
supply

(Policy document): (enter text) 0 Public-Private Partnership: Luzon 
Clean Water Development 
Corporation; Clark Water 
Corporation; Manila Water 
Company; Maynilad Water 
Services

0 0 (enter text) 5) PSA. Majority Families have 
Access to Improved Source of 
Drinking Water 
https://psa.gov.
ph/content/majority-families-have-
access-improved-source-drinking-
water-results-2022-annual-poverty

20) Baggao Water Supply Project. 
PPPC. https://ppp.gov.
ph/ppp_projects/baggao-water-
supply-project-2/

J (enter text) 6) NEDA. Philippine Water Supply 
and Sanitation Plan 2019 - 2030. 
https://neda.gov.ph/wp-
content/uploads/2021/09/120921_
PWSSMP_Main-Report.pdf 

21) Negros Occidental Bulk Water 
Supply Project. PPPC. https://ppp.
gov.ph/ppp_projects/negros-
occidental-bulk-water-supply-
project/

K (enter text) 7) UNICEF. 2 Billion People 
Lacking Safe Water Twice Lack 
Safe Sanitation. 
https://www.unicef.
org/philippines/press-
releases/two-billion-people-lack-
safe-drinking-water-more-twice-
lack-safe-sanitation#:~:
text=Around%2099%25%20of%
20the%20one-fifth%
20wealthiest%20households%
20are,20%20million%20lack%
20access%20to%20basic%
20sanitation%20facilities 

22) Indigenous Water, Sanitation 
and Hygienic (WaSH)
Practices: The Case of the IP 
Community in Barangay
Lower Panaga, Panabo, 
Philippines https://www.
researchgate.net/profile/Jevannel-
Borlio/publication/356057160_Indi
genous_Water_Sanitation_and_H
ygienic_WaSH_Practices_The_Ca
se_of_the_IP_Community_in_Bar
angay_Lower_Panaga_Panabo_P
hilippines/links/618bd98d61f09877
207a6a30/Indigenous-Water-
Sanitation-and-Hygienic-WaSH-
Practices-The-Case-of-the-IP-
Community-in-Barangay-Lower-
Panaga-Panabo-Philippines.pdf

L (enter text) 8) Mateo, J. 2023 April 14. Only 
67% of households have access 
to running water - SWS. PhilStar 
Global. https://www.philstar.
com/headlines/2023/04/14/225882
0/only-67-households-have-
access-running-water-sws#:~:
text=A%20ranking%20official%
20of%20the,crisis%20was%
20likely%20next%20year.

23 Water.Org https://water.
org/our-impact/where-we-
work/philippines/

M (enter text) 9) Local Water Utilities 
Administration. n.d. What is a 
Water District. https://lwua.gov.
ph/water-districts/what-is-a-water-
district/#:~:text=A%20duly%
2Dorganized%20water%20district,
a%20water%20district%20or%
20not.

24) The Omnibus Investment 
Code of 1987 (EO 226 as 
amended) https://lawphil.
net/executive/execord/eo1987/eo_
226_1987.html

N (enter text) 10) World Resources Institute. 
2015. Aqueduct Projected Water 
Stress Country Rankings https:
//www.wri.org/research/aqueduct-
projected-water-stress-country-
rankings

25) Philippine Statitics Authority 
(2022) SDG Watch https://psa.
gov.
ph/sdg/Philippines/baselinedata/q
uality_education

O (enter text) 11) Shiela Marie Alfonso, Shinobu 
Kazama, Satoshi Takizawa. 2022. 
Inequalities in access to and 
consumption of safely managed 
water due to socio-economic 
factors: Evidence from Quezon 
City, Philippines https://www.
sciencedirect.
com/science/article/pii/S26660490
21000955

0

P (enter text) 12) PSA. 2021. Compendium of 
Philippine Environment Statistics 
Component 5: Human Settlements 
and Environmental Health https:
//psa.gov.ph/press-
releases/id/165164

0

Q (enter text) 13) Philippine Daily Inquirer 
(2023)
https://newsinfo.inquirer.
net/1737981/women-girls-bear-
brunt-of-water-and-sanitation-
crisis

0

R (enter text) 14) (enter text) 0
S (enter text) 15) (enter text) 0
T 0 0
U 17) (enter text) 37) (enter text)
V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines 0 IF Infrastructure Development need: Infrastructure 
need cuts across multiple sectors 
including housing, transportation 
and utitlities. Based on a study 
done by JICA on 2015, the annual 
loss from GDP caused by 
inadequate infrastructure amounts 
to 20 Billion USD. (4) Recent 
increase in the government 
spending for infrastructure with the 
"Build Build Build" policy at the 
forefront showed 19.5% of 
government spending dedicated 
mainly to infrastructure last 2019. 
Post-pandemic, the current 
administration still find key 
infrastructure across agriculture, 
transportation and logistics, 
education and energy lacking and 
have showng great interest in 
public-private partnership through 
the increase in projects. (1)

IF.4 Waste Management Development need: The World 
Bank notes that the Philippines 
grapples with unsustainable 
plastic production/consumption 
and insufficient solid waste 
management infrastructure. A 
staggering 2.7 million tons of 
plastic waste are generated in the 
Philippines each year, and an 
estimated 20 percent ends up in 
the ocean. Because of the main 
income generating aspects of an 
archipelago, the livelihoods of the 
Philippines’ coastal communities, 
and the fishing, shipping and 
tourism industries are especially 
vulnerable to the impact of marine 
debris.(8) The current sanitary 
landfills can only serve 10% of 
their need, and overflow as well as 
mismanagement of these landfills 
results in negative health impact in 
surrounding areas. (9)

IF-WM Waste Management Effective Infrastructure for Solid 
Waste Management

Invest in construction and 
operation of efficient solid waste 
management infrastructure, 
including sewage systems and 
sanitation centers. Investments 
can be concentrated in areas with 
high demand as identified by the 
local governments.

General Santos City Sanitary 
Landfill

Started at the beginning of the 
21st Century, the General Santos 
City Sanitary Landfill Project is a 
proposed public-private 
partnership (PPP) project that 
aims to extend the life of the 
General Santos City Sanitary 
Landfill (SLF) and improve its 
capacity. The project involves the 
operation and maintenance of the 
SLF and the establishment and 
implementation of a waste 
conversion program. The 
indicative cost of the project is 
USD 2 million. East Asia Sheng 
Tai, a consortium consisting of 
East Asia Solutions Technology 
Corporation, Sheng Tai Energy 
Technology Company, and Dr. Lin 
Shing-Chou, had submitted an 
"unsolicited proposal" to manage 
and operate the sanitary landfill for 
at least 25 years, with the project 
costing ~USD 1.76 million.

USD 50 million -  USD 100 million 5% - 10% 21 million metric tons per annum According to the Department of 
Environment and Natural 
Resources (DENR), the 
Philippines produces over 21 
million metric tons of garpage per 
annum. (21)

10% - 15% 0 > 25% Expected returns will depend on 
the tipping fee secured and the 
power offtake arrangement 
(revenues can be higher if sold 
directly to a cooperative (22)

Medium Term (5-10 years to 
generate return)

Estimated payback period for 
Waste Management projects 
require at least 7 years. (27)

> USD 10 million Capital - CapEx Intensive Waste management systems in 
the Philippines currently requires 
that municipalities 
group/collaborate between 
themselves to achieve the 
necessary mass for waste to 
energy plants viability. 

Commercial financing (at market 
standard)

Fundamentally marketable: Apart 
from the increasing challenges in 
waste, the recently published EPR 
law requires companies in a 
progressive manner to improve 
plastic waste management. 

With over a 100 M population, the 
Philippines is now producing over 
21 million metric tons of garbage 
annually (11). Despite an existing 
law mandating segregration of 
garbage at the barangay (village) 
level, waste management is still a 
problem. Trash ends up in water 
bodies, resulting to diseases,

Informal waste workers often face 
poor working conditions, low pay, 
and limited access to social 
protection and healthcare. They 
are also more vulnerable to 
harassment and violence while 
working in the waste sector. 

Effective solid waste management 
practices can reduce the risk of 
exposure to disease-causing 
agents and contaminants that can 
harm public health. Proper waste 
disposal methods and sanitation 
practices can prevent the spread 
of diseases, leading to better 
overall health outcomes for 
communities. 

Proper waste management 
practices can lead to the 
formalization of the waste 
management sector, which can 
provide better working conditions 
and higher wages for informal 
waste workers, who are often 
women. 

1 - No Poverty 1.4.1 Proportion of population 
living in households with access to 
basic services

Population living in households 
with access to basic sanitation 
increased to 95.3% based on 
Philippine Statistics Authority data 
for 2020, however, it is important 
to note that regional data shows 
large variations to this average 
where certain regions are as low 
as 39.3% (BARMM)

The Philippines aim for 100% 
access by 2030

13 - Climate Action People: Close proximity 
communities to unmanaged 
landfills will benefit the most, 
second of which are informal 
waste management workers - 
people who tend to be members 
of the poor population.

People: A cleaner environment 
comes with better health and 
sanitation, which impact our 
productivity and quality of life.

Environmental outcome risks: 
Inadequate solid waste 
management infrastructure results 
in pollution, landfill overflow, 
greenhouse gas emissions, 
resource depletion, and habitat 
destruction. 

Poor waste management 
infrastructure can result in land 
and soil contamination, air and 
water pollution, hazardous waste 
mishandling, and disruption of 
local ecosystems, posing risks to 
public health.

What: Improving access to 
effective solid waste management 
infrastructures that will enhance 
health of communities and the 
environment . 

C - Contribute to Solutions Given that communities living near 
unmanaged landfills are majority 
composed of poor families, solid 
waste management systems 
directly impacts their health 
improvement, especially women 
and children.

Improving health and environment 
of impacted communities and 
water ways through providing solid 
waste management solutions. 

RA 9003: Ecological Solid Waste 
Management Act: It aims to 
promote proper solid waste 
management system in the 
country through the  reduction of 
volume of waste generated, 
increase recycling efforts, and 
ensure proper disposal of 
hazardous waste to protect public 
health and the environment.

RA 9003: Ecological Solid Waste 
Management Act: It aims to 
promote a proper solid waste 
management system in the 
country. It aims to reduce the 
volume of waste generated, 
increase recycling efforts, and 
ensure proper disposal of 
hazardous waste to protect public 
health and the environment.

RA 9003: Ecological Solid Waste 
Management Act Chapter IV, 
Section 45 (3) Financial 
Assistance Program "Government 
financial institutions...shall...
accord high priority to extend 
financial services to individuals, 
enterprises, or private entities 
engaged in solid waste 
management."

Private Sector: Econest Wate 
Management Corp.; Greenways 
Management Services; ECOS 
Sanitary Landfill and Waste 
Management Corporation; Sure 
Global W2W1 PTE, Ltd; 
Austworks Corporation; Global 
Green International Energy 
Philippines, Inc., Plastic Bank, 
GreenAntz

Environmental Services 
Companies:
Metro Pacific Investments 
Corporation (MPIC)

Investors:
Aboitiz Capital: Involved in various 
sectors, including infrastructure 
and energy
Tana Oy, Ace Waste Pty Ltd., 
Cleanway Technology 
Corporation, Delitek AS
Envirosuite, Maritrans Recycler., 
Inc.

Real Estate Developers:
SM Prime Holdings

Region V – Bicol Region Semi-Urban Local government have expressed 
support for the project through 
communication and/or solicited 
private-public partnership. 

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

21) Business Mirror/DENR, 2021. 
https://www.denr.gov.
ph/images/DENR_News_Alerts/D
ENR_News_Alerts_10_January_2
021_Sunday.pdf

F (enter text) Policy priority: The Philippine 
Development Plan for 2023-2028 
specifically focused in the 
criticality of the Infrastructure 
sector. It provided direction and 
signalled that there's further 
demand for the development of 
the sector across the different 
aspects (energy, transportation, 
housing) and regions. Additionally, 
A report by the DBM on the 2022 
national budget in 2021 
highlighted greater investments in 
social and economic services in 
line with the government’s COVID-
19 response and recovery agenda 
and other crucial expenditures. In 
particular, health, social welfare, 
and infrastructure development 
continue to be prioritized in order 
to manage the risks of the 
outbreak and boost economic 
growth. (1)

Policy priority: In order to achieve 
universal access to safe water and 
basic sanitation by 2030, the 
Philippine Water Supply and 
Sanitation Master Plan 
(PWSSMP), published in 2019, 
estimates the total budget need of 
USD 19 billion. Included in the 
priority strategies of PWSSMP are 
the improvement of sanitation 
systems, ensuring 100% access 
by 2030, as well as encouraging 
private sector partnership for 
water and sanitation solutions. (4)
Around 1063 solid waste 
management systems were 
approved last 2021 as part of the 
commitment of the Department of 
Environmental and Natural 
Resources. (10)

0 Quezon City Integrated Solid 
Waste Management Facility 
Project. 

Initiated in 2018, the Quezon City 
Integrated Solid Waste 
Management Facility Project is a 
public-private partnership venture 
between the local government of 
Quezon City and a consortium led 
by Metro Pacific Investments 
Corp. The project entails the 
design, financing, construction, 
operation, and maintenance of a 
waste treatment facility capable of 
processing up to 3,000 metric tons 
of municipal solid waste (MSW) 
per day and generating 36-
megawatt electric (MWe) of 
renewable power. It aims to 
provide the QC LGU with a 
sustainable and cost-efficient 
waste disposal solution.

The estimated industry revenue 
for waste management is around 
USD 63.5 million. (27)

The global waste management 
market size has a CAGR of 6.71% 
from 2022 to 2030 (27)

Quezon City's garbage collection 
revenues are projected to grow 
uninterruptedly over the next five 
years (2016-2020). This growth 
will result in an accumulated 
surplus of USD 375 million. (25)

The return profile in IRR is 
estimated to be around 10-15% 
(22) 

0 Net profit margin of 64.6% in 
feasibility study for upgrading solid 
waste management system (24)

Similar planned projects in the 
Philippines expect an average 
Project Internal Rate of Return 
(IRR) of 8.2%-9.5% and an Equity 
IRR of 13.3%-16.8% (22)

The payback period for Integrated 
Solid Waste Management 
Facilities can range from two to six 
years, depending on the size of 
the project, local prices for 
commodities, electricity, biogas, 
compost, and tipping fees, and the 
financing structure. (26)

The investment for each plant 
requires around USD 18 million 
(22)

Market - Highly Regulated Infrastructure projects such as 
solid waste management systems 
require approvals from multiple 
government stakeholders which 
can create friction even before.

Sufficiently specific: With the high 
level of demand and success of 
previous similar projects, we can 
assume commercial financing to 
be viable 

pollution, drainage clogs causing 
floods, among others (12). Proper 
waste management is crucial for 
sustainable development in the 
Philippines. Environmentally, 
economically, and socially 
sustainable practices are needed 
to prevent pollution, conserve 
natural resources, promote 
sustainable 

Waste disposal sites, often 
located in marginalized 
communities, expose these 
populations to health risks and 
environmental degradation. Due to 
lack of political power, these 
communities find it difficult to 
advocate for their rights to clean 
and healthy living conditions.

The efficient management of solid 
waste can generate new business 
opportunities and jobs in the 
waste management industry. 
Recycling and composting 
programs can create new markets 
for recycled materials and reduce 
the cost of waste disposal, leading 
to potential economic benefits for 
communities. 

Proper waste management 
practices can provide 
marginalized communities with 
access to clean and safe waste 
disposal facilities, improving their 
living conditions and protecting 
their health. 

6 - Clean water and sanitation 6.2.1 Proportion of population 
using (a) safely managed 
sanitation services and (b) a hand-
washing facility with soap and 
water

Population living in households 
with access to basic sanitation 
increased to 95.3% based on 
Philippine Statistics Authority data 
for 2020, however, it is important 
to note that regional data shows 
large variations to this average 
where certain regions are as low 
as 39.3% (BARMM)

The Philippines aim for 100% 
access by 2030

12 - Responsible Consumption 
and Production

Gender inequality and/or 
marginalization: The project may 
directly impact informal waste 
pickers, who rely on scavenging 
as a means of livelihood. The 
project must consider the needs of 
these waste pickers and provide 
alternative livelihood options to 
ensure they are not left behind. 

Gender inequality and/or 
marginalization: Poor families 
living near unmanaged landfill 
areas will also benefit from waste 
management systems that slowly 
redirect and process waste within 
the area. 

Public health outcome risks: 
Improper waste disposal can 
increase risk of vector-borne 
diseases, waterborne diseases, 
respiratory issues, occupational 
health hazards, and health 
inequities. 

Inadequate waste management 
infrastructure can lead to disease 
outbreaks, health hazards for 
waste workers, increased 
healthcare costs, odor and 
aesthetic concerns, and food 
safety risks.

Who: Communities surrounding 
landfills and livelihoods affected 
by solid waste in water systems 
such as fisherfolks and tourism 
dependent communities. 

Reduction to waste reaching water 
systems should help improve 
viability of small scale farming as 
well as preserve key tourism 
areas which marginalized 
communities around the area 
highly depend on.

Resolution No. 669: National Solid 
Waste Management Commission 
(NSWMC): It created the National 
Solid Waste Management 
Commission (NSWMC) in the 
Philippines to oversee the 
implementation of the Ecological 
Solid Waste Management Act and 
promote sustainable waste 
management practices.

Resolution No. 669: National Solid 
Waste Management Commission 
(NSWMC): It created the National 
Solid Waste Management 
Commission (NSWMC) in the 
Philippines to oversee the 
implementation of the Ecological 
Solid Waste Management Act and 
promote sustainable waste 
management practices.

RA 11898: Extended Producer 
Responsibility Act of 2022, Article 
2, Sec. 7 (b) (1) Fiscal Incentives 
(b) The EPR expenses of obliged 
enterprises...shall be considered 
as necessary expenses deductible 
from gross income..."

Government: Department of 
Environment and Natural 
Resources; Public-Private 
Partnership Center; Provincial 
Government of Catanduanes; City 
of General Santos; Quezon City; 
Province of Bataan

Region VI – Western Visayas Semi-Urban Local government have expressed 
support for the project through 
communication and/or solicited 
private-public partnership. 

2) INFF. Development Finance 
Assessment 2022. https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

22) SMEC, (2016). FS on Small-
Scale WTE Plants

G (enter text) Gender inequalities and 
marginalization issues: The 
Philippine Statistics Authority has 
noted that the areas in the 
Philippines with low income also 
experience lack of access in basic 
infrastructure such as clean water 
sources and sanitation. Regions 
such as the BARMM (84% access 
to water and 51.6% access to 
basic sanitation) and Central 
Visayas (94% access to water and 
70% access to sanitation) were 
highlighted. (5) Women are 
traditionally responsible for 
managing household waste as 
part of their daily chores, and in 
the wider informal waste 
management sector, women are 
primarily found in the lower tier, 
working in waste picking and 
separating at landfill sites, thus 
lacking social protection. 

Gender inequalities and 
marginalization issues: Access to 
proper sanitation systems impact 
low-income household as well as 
families living in hard to reach 
areas. Without enough solid waste 
management systems and 
infrastructures, only families and 
communities with enough income 
can create small solutions to make 
sure that waste are collected and 
disposed. (8) Women are the most 
vulnerable in waste management 
sector having less access to skills, 
training, and capital to earn more 
from working with waste. (13)

0 (enter text) 0   Market - Volatile The regulatory environment for 
solid waste management can 
change over time, which can 
impact the cost and feasibility of 
projects. For example, if new 
regulations are introduced that 
require stricter environmental 
standards, it can increase the cost 
of project development and 
operation.

Sufficiently at-scale: Given the x20 
need for solid waste management 
solutions, companies within the 
industry can expect large room to 
grow and scale with capital being 
the main limiting consideration

consumption, and protect public 
health and safety while reducing 
social inequities and empowering 
communities. The government 
eyes the establishment of 300 
more sanitary landfills nationwide 
through public-private partnership 
in the next two years (11).

(enter text) Proper solid waste management 
practices can lead to a reduction 
in pollution of air, water, and soil, 
which can help protect biodiversity 
and ecosystems from degradation 
caused by improperly managed 
waste. 

(enter text) 11 - Sustainable Cities and 
Communities

Percentage of highly urbanized 
and other major urban
centers within ambient air quality 
guidelines value increased

As of 2021, there are only 21% of 
the highly urbanised and major 
urban centers with ambient air 
quality

Target is to achieve 100% by 
2030

3- Good Health and WellBeing Planet: Proper solid waste 
management solutions reduce 
emissions of strong greenhouse 
gases such as emissions. It also 
helps reduce the country's 
500,000 metric tons of plastic 
waste leakage per year

Planet: Better waste management 
may help reduce the dire impacts 
of climate change such as severe 
flooding and lowering of water 
quality.

Socioeconomic Outcome Risks: 
Economic losses, reduced quality 
of life, livelihood disruption, social 
stigma, and limited community 
engagement due to inefficient 
waste management infrastructure. 

Economic risks: This can lead to 
reduced tourism and investment, 
increased waste management 
costs, missed economic 
opportunities, property value 
decline, and job losses in 
traditional waste sectors.

Risk: Medium risk of insufficient 
solid waste management solutions 
which will inadequately solve the 
large need for waste management

(enter text) Department of Environment and 
Natural Resources Administrative 
Order No. 2019-09: It establishes 
guidelines for the rehabilitation 
and management of Manila Bay, 
with a focus on reducing pollution 
and ensuring sustainable 
development.

RA 8749: Philippine Clean Air Act 
of 1999: It aims to protect public 
health and the environment by 
controlling air pollution. It sets 
standards and guidelines for air 
quality, regulates emissions from 
vehicles and industries, and 
promotes the use of cleaner 
technologies.

RA 11898 or the Extended 
Producer Responsibility (EPR) Act 
of 2022 provides fiscal incentives 
to enterprises adhering to the law. 
Section 45 (1) (b) states that EPR 
expenses of obliged enterprises 
shall be considered as necessary 
expenses deductible from gross 
income.

Multilaterals: World Wide Fund for 
Nature; Japan International 
Cooperation Agency; United 
Nations Development Programme; 
World Bank; Asian Development 
Bank

Region VII – Central Visayas Urban Local government have expressed 
support for the project through 
communication and/or solicited 
private-public partnership. 

3) Savoy, C. and Staguhn, J. 
(2022). The Role of Water in 
Catalyzing Gender Equity. Center 
for Strategic & International 
Studies. https://www.csis.
org/analysis/role-water-catalyzing-
gender-equity#:~:text=The%
20United%20Nations%
20highlights%20three,access%
20to%20a%20water%20source.

23) Statista. https://www.statista.
com/forecasts/1222059/waste-
collection-revenue-in-the-
philippines

H (enter text) Investment opportunities 
introduction: The Philippine 
Development Plan 2023 - 2028 
have provided across all industries 
it's focusing on a specific section 
for Infrastructure development. 
Multiple policy support such as 
creation of additional PEZA zones, 
1 million yearly housing target of 
the Department of Socialized 
Housing and Urban Development, 
devolution of the national funding 
to local governments all provide 
investment opportunities for 
developers within the 
infrastructure space. (1)

Investment opportunities 
introduction: The Department of 
Environment and Natural 
Resources estimates the capacity 
of sanitary landfills currently only 
serve 10% of the needs of the 
Philippines, solid waste 
management and recycling are 
expected to be less (10). This 
creates adequate market space 
for new investments to come in. 

Multiple solid waste managements 
were also approved last 2022 
through private sector solutions 
and public-private sector 
partnerships. Therefore showing 
the business viability of the 
investment. 

0 (enter text) Proven in-market: PPP projects 
such as the Catanduanes Solid 
Waste Management Project and 
Zamboanga Integrated Solid 
Waste Management System are 
currently being processed

0 (enter text) (enter text) Corporates: Local businesses may 
participate in the recycling and 
waste processing industry, which 
could generate new jobs and 
revenue streams for the local 
economy.

Corporates: The construction of a 
new waste management facility 
could generate new business and 
employment opportunities. Waste 
management companies could be 
indirectly impacted by the project 
as the improved waste 
management practices could 
change the demand for their 
services. 

Gender Inequality/Marginalization 
risks: gendered division of labor, 
occupational segregation, lack of 
gender-responsive services, and 
gender-based violence. 

Gender Inequality/Marginalization 
risks: Limited access to waste 
services, and gender inequality, 
negatively impacting the quality of 
life, access to services, burdening 
women in waste management

Contribution: Reduction to waste 
thrown to unmanaged landfills 
including around 500, 000 metric 
tons of plastic waste leakage per 
year, which will help improvement 
waterways enviroment and health 
of communities

Department of Environment and 
Natural Resources Administrative 
Order No. 2018-19: It aims to 
improve the management of 
hazardous wastes. It provides 
guidelines for the environmentally 
sound handling of hazardous 
wastes to minimize their negative 
impact on human health and the 
environment.

Department of Environment and 
Natural Resources Administrative 
Order No. 2019-21: It aims to 
provide guidelines for the 
establishment and operation of 
materials recovery facilities 
(MRFs) in local government units 
(LGUs) as part of the country's 
solid waste management efforts.

Non-Profit: Alternative Indigenous 
Development Foundation; Coca-
Cola Foundation Philippines; 
Caritas Manila; Philippine Rural 
Reconstruction Movement; 
Greenpeace,
Mother Earth Foundation

Region XI – Davao Region Urban Local government have expressed 
support for the project through 
communication and/or solicited 
private-public partnership. 

4) KMC SAVILLS. https:
//kmcmaggroup.com/research-
insights/2014/poor-infrastructure-
impedes-ph-from-attaining-
maximum-growth/

24) NEDA (2020 December) https:
//nro13.neda.gov.ph/wp-
content/uploads/2021/10/Pre-FS-
Upgrading-of-Solid-Waste-
Management-System.pdf

I (enter text) Key bottlenecks introduction: 
Complexity in executing 
infrastructure projects, the World 
Bank in its report: Philippine 
Economic Update June 2021 
pinpoint that the main challenges 
within the industry are long time 
frames which creates slower 
budget execution rates. Coupled 
with the new Mandanas ruling to 
devolve several significant sector 
developments to the local 
government, there's a significant 
need to improve the capacity of 
local government workers to 
effectively mobilize capital to 
create public-private partnerships. 

Key bottlenecks introduction: 
Industry leaders point out that the 
viability of waste management 
systems require that multiple 
municipals or regions collaborate 
together to reach necessary 
demand levels. This can create 
delays in approval and excution of 
the solid waste management 
infrastructure, as well as limit the 
investment entry depending on the 
scale requirement of the whole 
group. 

0 0 (enter text) (enter text) Public sector: Improving waste 
collection system through formal 
waste management solutions can 
increase economic growth within 
the sector. Closely tied sectors 
such as water solution and 
tourism should also experience a 
direct benefit

Tourism could benefit from the 
project as a cleaner environment 
resulting from improved waste 
management practices could 
attract more tourists, generating 
new business opportunities.

0 0 How much: Improve management 
of 21 million metric tons of waste 
generated per annum

RA 11898: Extended Producer 
Responsibility Act of 2022, Article 
2, Sec. 44-D: "...obliged 
enterprises shall...establish or 
phase-in EPR programs for plastic 
packaging to achieve efficient 
management of plastic packaging 
waste, reduced production, 
importation, supply or use of 
plastic packaging..."

RA 11898: Extended Producer 
Responsibility Act of 2022, Article 
2, Sec. 44-D: "...obliged 
enterprises shall...establish or 
phase-in EPR programs for plastic 
packaging to achieve efficient 
management of plastic packaging 
waste, reduced production, 
importation, supply or use of 
plastic packaging..."

Public-Private Partnership: 
Catanduanes Solid Waste 
Management Project; General 
Santos City Sanitary Landfill 
Project; Quezon City Integrated 
Solid Waste Management Facility 
Project

0 0 0 5) PSA. Majority Families have 
Access to Improved Source of 
Drinking Water 
https://psa.gov.
ph/content/majority-families-have-
access-improved-source-drinking-
water-results-2022-annual-poverty

25) ADB (2016 December) 
Prefeasibility Study – 
Conventional Waste-to-
Energy Project in Quezon City

J (enter text) 6) NEDA. Philippine Water Supply 
and Sanitation Plan 2019 - 2030. 
https://neda.gov.ph/wp-
content/uploads/2021/09/120921_
PWSSMP_Main-Report.pdf 

26) Enventix, Inc. (n.d.) Municipal 
Solid Waste (MSW). https:
//enventixinc.com/municipal-
solids-waste/

K (enter text) 7) UNICEF. 2 Billion People 
Lacking Safe Water Twice Lack 
Safe Sanitation. 
https://www.unicef.
org/philippines/press-
releases/two-billion-people-lack-
safe-drinking-water-more-twice-
lack-safe-sanitation#:~:
text=Around%2099%25%20of%
20the%20one-fifth%
20wealthiest%20households%
20are,20%20million%20lack%
20access%20to%20basic%
20sanitation%20facilities 

27) Precedence Research (n.d.) 
Waste Management Market (By 
Waste Type: Hazardous Waste, 
E-waste, Municipal Waste, Plastic 
Waste, Industrial Waste, Others; 
By Service Type: Collection, Open 
Dumping, 
Incineration/Combustion, Landfill, 
Recycling; By End User: 
Residential, Commercial, 
Industrial) - Global Industry 
Analysis, Size, Share, Growth, 
Trends, Regional Outlook, and 
Forecast 2023-2030. https://www.
precedenceresearch.com/waste-
management-market 

L (enter text) 8) World Bank. Market Study for 
Philippines Plastic Circularity 
Opportunities and Barriers Report

https://www.worldbank.
org/en/country/philippines/publicati
on/market-study-for-philippines-
plastics-circularity-opportunities-
and-barriers-report-landing-page

28) QC Solid Waste Management 
Project https://ppp.gov.ph/wp-
content/uploads/2018/10/PPPC_P
ROJ_QC-Intgrated-Proj-Info-
Memo.pdf

M (enter text) 9) Business Mirror. Philippines 
only has 10% of Needed Sanitary 
Landfill, DENR.

https://businessmirror.com.
ph/2020/02/05/phl-only-has-10-
percent-of-needed-sanitary-
landfills-says-denr-exec/

29) (enter text)

N (enter text) 10) Cruspero, R. (2023, June 25). 
Private consortium eyes PHP100-
M project to manage, operate 
sanitary landfill. Philippine News 
Agency. https://www.pna.gov.
ph/articles/1123160

30) (enter text)

O (enter text) 11) Mayuga, J. (2021 January 10). 
The garbage conundrum. 
Business Mirror. https://www.denr.
gov.
ph/images/DENR_News_Alerts/D
ENR_News_Alerts_10_January_2
021_Sunday.pdf

31) (enter text)

P (enter text) 12) Philippine News Agency. 
(2022 May 30). Solid waste 
segregation remains major 
challenge in PH: DENR chief. 
Philippine News Agency. https:
//www.pna.gov.
ph/articles/1175460

32) (enter text)

Q (enter text) 13) Rappler (2022)
https://www.rappler.
com/environment/informal-waste-
work-women-twice-vulnerable-
invisible/

33) (enter text)

R (enter text) 14) (enter text) 34) (enter text)
S (enter text) 15) (enter text) 35) (enter text)
T 0 0
U 17) (enter text) 37) (enter text)
V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)

https://pdp.neda.gov.ph/philippine-development-plan-2023-2028/
https://pdp.neda.gov.ph/philippine-development-plan-2023-2028/
https://pdp.neda.gov.ph/philippine-development-plan-2023-2028/
https://pdp.neda.gov.ph/philippine-development-plan-2023-2028/
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Philippines (enter text) RR Renewable Resources and 
Alternative Energy

Development need: The 
Philippines consistently have the 
highest electricity prices compared 
to relative ASEAN countries. (1) 
Coupled with this, there are grid 
challenges that creates 
congestions, uneven power 
distribution and stranded 
electricity that cause power 
interruptions on some congested 
areas, but also wasted energy 
produced because of power 
production. 

Additionally, As of 2021, 5 percent 
of Filipino households still live 
without electricity, bereft of the 
benefits including increased 
welfare and productivity, 
education, and improved indoor 
air quality. Majority of these un-
energized households are located 
in Abra, Albay, Masbate, Basilan, 
Sulu, Tawi-Tawi, and Lanao Del 
Sur and are being catered by 
ailing and problematic electric 
cooperatives (ECs). (1)

RR.1 Alternative Energy Development need: While data 
from the Philippine Statistics 
Authority shows that 95% of 
families in the Philippines already 
have access to electricity.The 
Philippine Development Plan of 
2023 to 2028 recognized 
Philippines still has multiple 
significant challenges in providing 
access to electricity. Multiple 
areas are still not connected to the 
main grid where concesionaires 
are mainly operating small off grid 
power generators, mostly diesel 
based. Additionally, there are 
challenges in depletion of current 
sources of energy. (1) As such, 
the Philippines envisions tripling 
renewable energy capacity by 
2030, requiring an additional 
14,900 MW, including 8,700 MW 
of hydropower. (5)

0 Hydropower Infrastructure for 
Underserved Areas

Build and Operate Renewable 
Energy Infrastructure, particularly 
hydropower, in partnership with 
local governments to cater to 
remote and underserved areas

San Roque Multi-purpose 
Hydroelectric Powerplant is a 
Build-Transfer-and-Operate 
scheme under the Public-Private 
Partnership (PPP) Program of the 
National Government. The project 
is located in San Manuel and San 
Nicolas, Pangasinan. The project 
is under the implementation of the 
National Power Corporation (NPC) 
and the private sector partner is 
the consortium of Marubeni 
Corporation, Sithe Philippines 
Holdings, Inc., and Italian-Thai 
Development Public Company 
Limited. 

> USD 1 billion 35% share in power generation The 2022 Philippine National 
Renewable Energy Program aims 
to achieve 35% share of 
renewable energy in the country 
by 2030. This goal shall rise to 
50% share by 2040. To achieve 
the Clean Energy Scenario for the 
entirety of the 2020–2040 
Philippine Energy Plan, an 
investment of  epproximately USD 
138 Billion is required in 
renewable technology. (21)

0 10% - 15% 0 A Feasibility Study by JICA on 
WAWA hydropower project in 
Rizal shows an IRR of 12.7%.  
(23) A similar case study for a 
hydropower project in South 
Cotabato shows an ROI of 12%. 

Medium Term (5-10 years to 
generate return)

This is dependent on the 
technology used for the energy 
infrastructure. According to 
studies and the Department of 
Energy, for hydropower, at least 7 
years is needed to generate return 
(24)

USD 1 million - USD 10 million Capital - CapEx Intensive Projects of this nature require 
large capital expenditures

Concessional financing (more 
generous than market standard)

Fundamentally marketable: 
Hydropower as a renewable 
energy source offers viable 
options for energy efficiency 
solutions.

Malampaya's natural gas fields will 
be depleted by 2027, leading to 
importing liquefied natural gas 
(LNG). Imported gas costs and 
volatile supplies result in higher 
power prices.  (28)

Energy access affects women's 
life, education, and employment in 
developing nations. The digital 
divide excludes poor women from 
the digital economy and learning, 
which need electricity.

The 2021 data shows an increase 
in population with access to 
electricity to 95.4%, up from 
90.7% in 2016. The 
administration's priority is to 
provide electrification to the entire 
population, including isolated and 
disadvantaged areas (1).

The outcomes are to increase 
energy availability for rural 
households, narrow the gender 
gap in energy employment, 
ensure safe working conditions for 
women in the sector, and promote 
women's participation as 
stakeholders in energy 
development.

7 - Affordable and Clean Energy 7.1.1 Proportion of population with 
access to electricity

Latest data shows 95% access to 
electricity, however security of 
access is a significant issue even 
for those with access to electricity. 
Power rationing continues across 
the country. Additionally, access 
to electricity in regional standpoint 
varies significantly. 

The Philippines aim to have 100% 
of its population to have access to 
electricity

8 - Decent Work and Economic 
Growth

People: All households, especially 
in rural and geographically 
isolated and disadvantaged areas, 
will have affordable access to 
reliable electricity.

People: Greater investment in 
renewable or clean energy, such 
as hydropower, will help generate 
some 350,177 jobs if all capacity 
in the current pipeline is 
successfully deployed by 2030. 
(27)

Financial risks: cost overruns due 
to delays, regulatory hurdles, and 
increased material costs; limited 
revenue generation from 
insufficient demand or contract 
challenges.

Governance and policy impact 
risks: corruption and lack of 
transparency impacting fund 
allocation, regulatory instability, 
and insufficient accountability 
leading to community distrust 

What: Providing a more reliable 
and affordable source of energy 
through hydropower to 
underserved areas which also 
reduce greenhouse gas emissions 
and improve air quality

C - Contribute to Solutions All sectors, especially the 
underserved, with access to 
affordable and reliable electricity 
will be able to maximize the use of 
basic utilities, and available 
technologies.

Reducing greenhouse gas 
emissions while improving air 
quality, energy affordability and 
creating green jobs through 
hydropower investments.

Executive Order 30, Series of 
2017 mandates the establishment 
of the Energy Investment 
Coordinating Council (EICC) to 
oversee and facilitate energy-
related investments, including 
hydropower, in the country. The 
aim is to ensure a more efficient 
and streamlined process for 
energy projects, from planning to 
implementation.

The entire Electric Power Industry 
Reform Act (EPIRA) of 2001 aims 
to restructure the power industry 
in the Philippines by promoting 
competition, privatizing 
government-owned utilities, and 
creating a more efficient and 
reliable power supply system.

RA 9513: Renewable Energy Act, 
Section 15(h) prescribes that an 
RE Developer engaged in 
missionary electrification shall be 
entitled to a cash generation-
based incentive per kilowatt-hour 
generated equivalent to 50% of 
the Universal Charge for power 
needed to service missionary 
areas

Private sector: AC Energy, 
Iberdola Philippines, Windkraft 
Group, First Gen Energy 
Solutions, Philippine Geothermal 
Production Company, Inc., 
Bacman Geothermal Inc.

Developers and Operators:
AC Energy, First Gen Corporation, 
San Roque Power, SMC Global 
Power, CBK Power, JBD Water 
Power, Belisama Hydropower, 
Tokyo Electric Power Company

Investors:
ResponsAbility Investments, 
Aboitiz Equity Ventures, 
BDO Unibank, Inc. 

MIMAROPA Region Rural A proposed project by the Tourism 
Infrastructure and Enterprise Zone 
Authority (TIEZA), it is supported 
by the government, based on the 
records of the Public-Private 
Partnership Center.

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

21) Department of Energy. (2020). 
Philippine Energy Plan 2020-
2040. Department of Energy. 
https://www.doe.gov.
ph/sites/default/files/pdf/pep/PEP
%202022-2040%20Final%
20eCopy_20220819.pdf

F (enter text) Policy priority: The Philippine 
Development Plan proposed to 
revise the implementation rules 
and regulations of the Renewable 
Energy Act of 2008. Additionally, 
On 15 November 2022, 
Department of Justice Circular No. 
2022-11-0034 was issued allowing 
100 percent foreign ownership of 
RE projects where applicable. 
This move is aimed at achieving 
the government’s target to 
increase the share of RE in the 
power generation mix to 35% by 
2030 and 50% by 2040.

Finally, the government have 
committed to reduce its emission 
levels by 75% in 2030, with 
renewable energy as the main 
thrust to transition to a low 
emission economy. (1)

Policy priority: The DOE's first 
initiative is the DOE-Solar PV 
Mainstreaming (PVM), which aims 
to solve unpowered and widely 
distributed remote homes that are 
far from ECs' distribution 
networks. This program is 
financed by the DOE and EU-
ASEP and employs the fee-for-
service business model.
The second program is the 
Access to Sustainable Energy 
Program (ASEP), which aims to 
offer policy and strategy 
assistance, develop planning tools 
and business models, and offer 
focused support when putting 
investment components into 
practice. When it comes to 
resolving administrative and 
regulatory difficulties that prevent 
the government from achieving its 
electrification goals and from 
building a sustainable power 
market, ASEP works with the DOE 
and other energy sector 
stakeholders.
The government's goal of 100% 
electrification is supported by the 
QTP, or Qualified Third Party, 
which also creates an atmosphere 
more favorable to private sector 
engagement.  

0 The Bakun A/B and C 
Hydroelectric Power Plant is a 70 
MW run-off-river development, 
located in the southern part of the 
Central Cordillera Mountains 
along the major tributary of 
Amburayan River. The project 
cost was USD 83 Million and it 
was implemented under the Build-
Operate-Transfer (BOT) scheme. 
The project is now operational and 
is owned and operated by Luzon 
Hydro Corporation.

The 2020-2040 Phil. Energy Plan 
shows $130–140B investment for 
a Clean Energy Scenario, 
including hydro power (21)

The report by Mordor Intelligence 
highlights several forecasts for the 
Philippine renewable energy 
market size and market shares 
over the years of 2023–2028. The 
data for the analysis specifically 
covers information from 2018 
onwards. It classifies Philippine 
Renewable Energy into four types: 
Solar, Wind, Hydro, and Others. 
(22)

0 Feasibiility Study of Hydropower 
Project shows an ROI of 12-20% 
for small sizes (100-250kW) 
depending on type (new 
build/existing site) (35)

0 According to an article by 
BusinessWorld, the 2019 and 
2020 gross profit margin of the 
National Grid Corporation of the 
Philippines was 66% and 68% 
respectively. In comparison, they 
indicate that even Meralco's profit 
margin was 17% and 16% over 
those two same years.

(enter text) Ticket size for small hydropower 
infrastructure costs around USD 
1.2 million (based on previous 
projects, adjusted to current 
prices) (25)

Other (add explanatory free text 
below)

- Technology Obsolescence Risk
- Merchant Risk
- Curtailment Risk
- Delays due to government 
protocols or implementation risk 
(23)

Sufficiently specific: The business 
model creates the demand for the 
technical expertise of 
development, installation, and 
maintenance of hydropower 
energy systems 

There are reports of electricity 
shortage, with 12 predicted yellow 
alerts in Luzon from March to 
November 2023, and a proposed 
P12.536 billion budget cut may 
result in power outages in 800k+ 
homes across the country, 
primarily in Luzon, Visayas, and 
Mindanao.

The health and safety of women 
and girls are at risk if they are not 
able to access energy due to the 
care work burdens they are 
expected to do such as cooking, 
laundry, cleaning, etc. 

The entry of more players in 
renewable energy, such as 
hydropower, will result to 
increased generation capacity, 
which consequently contributes to 
cost reduction in electricity (1).

Increase in green jobs generation 
and just transition for workers 
shifting from coal/gas industries to 
renewable energy. 

7 - Affordable and Clean Energy 7.1.2 Proportion of population with 
primary reliance on clean fuels 
and technology

Latest data from the Philippines 
Statistics office shows 48.9 
percent. Renewable energy 
contribution to the main grid 
however remains less than 20%. 
Most offgrid solutions are also 
diesel driven. 

The Philippines does not have a 
target for this SDG however, the 
Department of Energy expressed 
support and desire to increase the 
share of renewable energy within 
the decade to 40%

13 - Climate Action Gender inequality and/or 
marginalization: Access to energy 
allows women, who are generally 
in charge of household 
management, to maximize its use 
and benefits for learning purposes 
of their children, for income-
generating activities, to improve 
comfort and convenience at home, 
and, generally, to improve their 
families’ circumstances (30)

Gender inequality and/or 
marginalization: The lives of 
people from all sectors will be 
more convenient with the 
availability of clean and affordable 
energy. Maximization of 
accessible energy allows 
disadvantaged communities to 
invest their time in education, 
better health and income-
generating activities. 

Environmental risks: ecological 
impact through land clearance and 
construction, greenhouse gas 
emissions aggravate climate 
change, and water usage and 
pollution affecting local 
environments. 

Environmental impact risks: 
increased greenhouse gas 
emissions, ecological disruption, 
water stress due to construction, 
land clearance, and high water 
resource requirements

Who: For all people in remote 
communities, jobs will be created, 
local economies will be bossted, 
and air quality will be improved. 
The hydropower infrastructure can 
also help to reduce energy costs, 
which can be a major burden for 
low-income families.

Access to electricity at school and 
at home makes learning more 
conducive for learners, which 
contributes to the improvement of 
education.

The entire RA 11032 or Ease of 
Doing Business and Efficient 
Government Service Delivery Act 
is a law in the Philippines that 
aims to simplify business 
procedures and promote efficient 
government services to attract 
more investors and boost the 
country's economy.

Department Circular 2018-02-
2003: Policy for the Competitive 
Selection Process in the 
Procurement by the Distribution 
Utilities of Power Supply 
Agreement for the Captive Market

RA 9513 or the Renewable 
Energy Act of 2008, Chapter III, 
Section 9: Green Energy Option - 
provides end-users the option to 
choose RE resources as their 
sources of energy.

Government: Department of 
Energy; Public-Private Partnership 
Center; National Power 
Corporation; LGUs from Roxas 
town, Palawan, San Luis town, 
Aurora and San Carlos City, 
Negros Occidental

Region VI – Western Visayas Semi-Urban Capiz, during their investor forum 
2023 presented multiple protential 
renewable energy sites, including 
hydropower, within the region they 
are keen to explore

2) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

22) Mordor Intelligence https:
//www.mordorintelligence.
com/industry-reports/philippines-
renewable-energy-market

G (enter text) Gender inequalities and 
marginalization issues: While no 
gender disparity has been 
observed in terms of access to 
electricity. Last mile areas and 
poor families mainly comprise the 
remaining population with no 
access to electricity. Provinces 
such as Abra, Albay, Masbate, 
Basilan, Sulu, Tawi-Tawi, and 
Lanao Del Sur also consist 
significant population of low 
income families. 

Gender inequalities and 
marginalization issues: Majority of 
the remaining percentages of no 
access to electricty involved 
families in remote areas, which 
hugely affects women and 
children. Women are challenged 
to perform their dedicated roles, 
and children in school find it 
difficult to undertake studies at 
home due to lack of electricity 
access. There are 12,00 sitios 
which still has no access to decent 
electricity, with indegenous people 
and low-income household 
comprising majority of the 
population (5)

0 Ifugao Ambangal minihydro power 
plant in the Philippines is a 200 
kW run-of-the-river project that 
provides clean, renewable 
electricity to the agricultural 
community of Kiangan, Ifugao and 
improves the residents’ livelihood 
by supporting their rice farming 
practices. The plant generates on 
average 1,200 MWh per year of 
reliable and clean electricity. The 
plant’s power sales to the local 
Ifugao Electric Cooperative 
(IFELCO), secure around 70,000 
USD annually for the conservation 
fund

(enter text) (enter text) (enter text) 0 (enter text) Sufficiently at-scale:
The Philippines has an estimated 
246,000 megawatts (MW) of 
untapped renewable energy. The 
current hydropower generation of 
around 3,701 MW of electricity is 
only 17% of the country’s 
estimated hydropower potential. 

Electricity prices in the Philippines 
remain among the highest in 
Southeast Asia. In December 
2021, the Philippines’ residential 
rate was $0.16/kWh, second to 
Singapore ($0.18/kWh) and higher 
than Thailand ($0.10/kWh), 
Indonesia ($0.10/kWh), and 
Malaysia ($0.05/kWh). (29)

Inclusive economic growth is the 
single most effective means of 
reducing poverty and boosting 
prosperity. Yet most economic 
activity is impossible without 
adequate, reliable, and 
competitively priced modern 
energy. 1 in 7 (or 1.1 billion 
people) don’t have access to 
electricity. (32)

(enter text) (enter text) 0 0 (enter text) (enter text) 11 - Sustainable Cities and 
Communities

Planet: Increasing energy mix 
from renewable energy reduces 
emissions.

Planet: Access to clean energy, 
such as hydropower, will lessen 
the use of fossil fuels. Clean 
energy technologies support 
ecosystem health by reducing air 
pollution and water and soil 
contamination. Furthermore, 
hydropower also reduces risk of 
flooding, which is common in the 
Philippines as it experiences at 
least 20 typhoons per year.

Social risks: displacement and 
land rights issues, health and 
safety concerns for workers and 
communities, limited community 
participation leading to 
resentment, distrust, and 
hampered project success

Social and community impact risks 
include potential relocation and 
problems with land rights, 
diseases, and cultural disruption 
causing social unrest, negative 
health effects

Risk: Impact risks can include 
vulnerability to changes in energy 
prices and possible displacement 
from the project site.

With reliable electricity, doing 
household chores would be more 
convenient and efficient, 
especially for women; and may 
encourage men to share in the 
load of care work at home.

The entire RA 11234 or the 
Energy Virtual One-Stop Shop 
(EVOSS) Act aims to streamline 
the permitting process for energy 
projects in the Philippines by 
creating an online platform that 
allows for easier coordination 
between government agencies 
involved in the approval process.

RA 9513 or the Renewable 
Energy Act of 2008, Chapter III, 
Section 6: Renewable Portfolio 
Standard - All stakeholders in the 
electric power industry shall 
contribute to the growth of the 
renewable energy industry of the 
country.

The Net Metering Program allows 
consumers who generate their 
own electricity, typically through 
solar panels or wind turbines, to 
sell excess power back to the grid 
and receive credits on their bills 
for the power they provide (2).

Multilaterals: Asian Development 
Bank, World Bank, Asian 
Investment Infrastructure Bank 
(AIIB), The Japan Bank for 
International Cooperation (JBIC), 
Japan International Cooperation 
Agency, World Wide Fund for 
Nature (WWF) Philippines

MIMAROPA Region Rural The Southern Mindoro potential 
OSW development zone is of key 
strategic relevance, as it 
contributes
well over 50 percent of the OSW 
resource identified in the six 
potential OSW development 
zones (31)

3) Department of Energy. (2020). 
Philippine Energy Plan 2020-
2040. Department of Energy. 
https://www.doe.gov.
ph/sites/default/files/pdf/pep/PEP_
2020-2040_signed_01102022.pdf 

23) Polestrom, (2019). 
Unpublished 50-Megawatt Solar 
Power Project FS

H (enter text) Investment opportunities 
introduction: Multiple market 
support have been seen to push 
for renewable energy. 
Conversations with the Banking 
industry leaders showed that due 
to the straightforward nature of 
renewable energy, projects related 
to it can be tagged green without 
much difficulty. With the 
decarbonization focus on the 
country, support for such green 
investments are highly preferred 
by both national and local 
governments who some of 
themselves have scoped possible 
renewable energy sites for their 
local area. (1)

Investment opportunities 
introduction: With the National 
Determined Contribution to reduce 
emission by 75% in 2030, both 
national government through the 
Philippine Energy Expenditure 
plan 2020-2040, the Phlippine 
Development Plan 2023 - 2028 
and local governments Investor 
forums (QC and Capiz) have 
shown great support in exploration 
and building more renewable 
energy production around the 
country. (1) Given the need to 
achieve 8,700 MW of hydropower, 
small hydropower plants totaling 
around 250 MW are already listed 
as indicative power projects (5)

0 (enter text) (enter text) Proven in-market: Given the 
commercialisation of hydropower 
development in the country, 4 out 
5 of the largest hydropower 
infrastructure in the Philippines is 
developed and operated by 
private companies, as of 2023. 
(33)

0 (enter text) (enter text) Corporates: Developers design, 
construct, and operate the system. 
Reliable electricity benefits 
tourism, the economy, healthcare, 
education, and job opportunities, 
enhancing local economic well-
being.

Corporates: Energy powers 
agriculture and affects costs and 
transportation. Environmental 
impacts affect tourism. Local 
communities are affected by 
public health, environment, and 
economy. Academia studies 
energy technology, analyzes 
impacts, and shapes policy.

Governance and policy risks: 
regulatory uncertainty impacting 
viability, corruption undermining 
effectiveness, and lack of 
institutional capacity hindering 
long-term sustainability 

Economic impact risks: increased 
energy costs, job-skill mismatch 
affecting job creation, economic 
dependence on a single sector, 
possibly making poverty and 
vulnerability to economic shocks 
worse

Contribution: Hydropower 
infrastructure will contribute to the 
overall 35% target for renewable 
energy source by 2030 and can 
significantly reduce greenhouse 
gas emissions, improve air quality, 
and create jobs for the 
communities.

The entire Administrative Order 
(AO) 23 aims to streamline 
government processes and 
reduce bureaucratic red tape by 
eliminating unnecessary 
requirements and redundant 
procedures in government 
agencies. It aims to promote ease 
of doing business in the 
Philippines.

Department Circular No. 2018-07-
0019: Promulgating the Rules and 
Guidelines Governing the 
Establishment of the Green 
Energy Option Program Pursuant 
to the Renewable Energy Act of 
2008

Foreign direct investments is 
limited to 40% maximum 
ownership for this sector.

Non-Profit: Okra Solar, Institute for 
Climate and Sustainable Cities, 
Protect VIP Network, Center for 
Energy, Equality and 
Development (CEED), The 
Philippine Movement for Climate 
Justice, Bangon Kabuhayan

Region VI – Western Visayas Rural Filipino, Swiss and German 
Energy companies were given the 
green light by the DOE to study 
and develop the country’s first 
offshore wind Energy projects. 
These include two wind turbine 
projects in the Guimaras Strait 
and Aparri Bay.

4) Ocampo, R. (n.d). How Net-
Metering Works: Understanding 
the Basics of Policy, Regulation, 
and Standards. Department of 
Energy. https://www.doe.gov.ph/1-
how-net-metering-works-
understanding-basics-policy-
regulation-and-standards 

24) Department of Health. (2020). 
Philippine Health Facility 
Development Plan 2020- 2040. 
Manila, Philippines: Department of 
Health.https://doh.gov.
ph/sites/default/files/publications/D
OH_PHILIPPINE%20HEALTH%
20FACILITY%
20DEVELOPMENT%20PLAN%
202020_2040_0.pdf

I (enter text) Key bottlenecks introduction: 
Complexity in executing 
infrastructure projects, the World 
Bank in its report: Philippine 
Economic Update June 2021 
pinpoint that the main challenges 
within the industry are long time 
frames which creates slower 
budget execution rates. Coupled 
with the new Mandanas ruling to 
devolve several significant sector 
developments to the local 
government, there's a significant 
need to improve the capacity of 
local government workers to 
effectively mobilize capital to 
create public-private partnerships. 

Key bottlenecks introduction: 
Given the nature of energy 
generation, with the real estate 
and regulation surrounding it, 
multiple delay points are currently 
experienced in a certain project. 
Local government support is 
crucial to the success of such 
projects, and those that does not 
garner support can be further 
delayed. Specifically for 
hydropower, approval of 
powerplant development undergo 
a tedious local and national 
approval process that may cause 
significant delays. (21)

0 (enter text) 0 (enter text) (enter text) Public sector: Government 
provides permits and monitors 
progress of the project.

Public sector: Improving access to 
electricity can lead to economic 
growth, increased job 
opportunities, and improved 
quality of life for the community. 
This can also lead to increased 
tax revenues and reduced reliance 
on government subsidies. 

Gender inequality/marginalization 
risks: unequal access for women, 
limited participation in decision-
making, and inadequate 
consideration of gender-specific 
safety concerns, perpetuating 
disparities

Gender inequality/marginalization 
risks: access disparities, exclusion 
from decision-making processes, 
inadequate consideration of 
gender-specific safety concerns, 
increasing women's vulnerability 

How much: Increase hydropower 
generation which is currently only 
17% of the country's hydropower 
potential

JMC 2020-01: (1.9) The DILG, in 
support of the DOE, enjoins all 
LGUs to implement the directive of 
the President Duterte on the 
implementation of energy projects 
through the issuance of this policy.

Department Circular No 2018-08-
0024: Promulgating the Rules and 
Guidelines Governing the 
Establishment of the Renewable 
Portfolio Standards for Off-Grid 
Areas

Others: Tax credit on Domestic 
Capital equipment equivalent to 
100% of the value of the VAT and 
custom duties for the local
purchase of machinery, 
equipment, materials and parts; 
Special Realty Tax rates on 
equipment and machinery not
exceeding 2.5% of original cost

Public-Private Partnership: Luzon 
Hydro Corporation; Mitsui 
Engineering & Shipbuilding, Ltd; 
Burmeister & Wain Scandinavian 
Contractor; Consortium of Mitsui & 
Company Limited

0 0 (enter text) 5) Barbosa, Mario (2019)
https://www.andritz.com/hydro-
en/hydronews/hydro-news-
asia/philippines#:~:text=With%
20more%20than%2070%
20plants,728%20MW%
20pumped%20storage%
20complex.

25) Green Infrastructure 
Investment Opportunities. (2020) 
https://www.adb.
org/sites/default/files/publication/6
53566/green-infrastructure-
investment-philippines-2020.pdf

J (enter text) The Philippine Energy Plan (PEP) 
2020-2040 is the second 
comprehensive energy blueprint 
supporting the government’s
long-term vision known as 
Ambisyon Natin 2040 which 
reiterates the energy sector’s
goal to chart a transformative 
direction towards attaining a 
cleanenergy future. 

6) Department of Energy (2023) 
Hydropower
https://www.doe.gov.
ph/hydropower

26) Oplas, Jr., B. S. (2022). 
Electrifying profit and penalties, 
the case of NGCP, DUs, and 
ERC. BusinessWorld. https://www.
bworldonline.
com/opinion/2022/02/07/428389/el
ectrifying-profit-and-penalties-the-
case-of-ngcp-dus-and-erc/

K (enter text) 7) (enter text) 27) Fernandez, A. (2021) How the 
Philippines’ low-carbon plans may 
fuel a switch to green jobs. Eco-
Business. https://www.eco-
business.com/news/how-the-
philippines-low-carbon-plans-may-
fuel-a-switch-to-green-jobs/ 

L (enter text) 8) (enter text) 28) As gas reserves wane, 
Philippines faces rising costs in 
switch to LNG. (2023). 
BusinessWorld. https://www.
bworldonline.com/top-
stories/2023/05/24/524691/as-
gas-reserves-wane-philippines-
faces-rising-costs-in-switch-to-lng/

M (enter text) 9) (enter text) 29) Ravago, M. (2023). The cost 
structure of electricity in the
Philippines and other Asian 
countries: A Comparative Note. 
ACERD. https://www.ateneo.
edu/sites/default/files/2023-
01/AdMU%20WP%202023-02_0.
pdf  

N (enter text) 10) (enter text) 30)Silverio, I. (2023) Filipino 
Women Speak Out On Equitable 
Energy Access https:
//maritimefairtrade.org/filipino-
women-speak-out-on-equitable-
energy-access/ 

O (enter text) 11) (enter text) 31) World Bank (2022). The 
Philippine Offshore Wind 
Roadmap https://documents1.
worldbank.
org/curated/en/099225004192234
223/pdf/P1750040b777da0c30935
a0e2aa346f4e26.pdf

P (enter text) 12) (enter text) 32) Indrawati, S. (2015) What you 
need to know about energy and 
poverty. https://blogs.worldbank.
org/voices/what-you-need-know-
about-energy-and-poverty 

Q (enter text) 13) (enter text) 33) Power Technology (2023) 
https://www.power-technology.
com/data-insights/top-five-hydro-
power-plants-in-operation-in-the-
philippines/?cf-view

R (enter text) 14) (enter text) 34) Technology Brief. USAID 
(1998)
https://docs.google.
com/spreadsheets/d/1AOwwjnF_s
EbOnyzznxc3Tu7_6CcrDjjI/edit#gi
d=1578749044

S (enter text) 15) (enter text) 35) Renewables First (2023). 
https://renewablesfirst.co.
uk/renewable-energy-
technologies/hydropower/hydropo
wer-learning-centre/what-would-
the-return-on-investment-be/

T 0 36) JICA Feasibility Study 
https://openjicareport.jica.go.
jp/pdf/12267399_02.pdf

U 17) (enter text) 37) Yamog Renewable Energy 
Development Group 
https://www.globalgiving.
org/pfil/2752/projdoc

V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines (enter text) RR Renewable Resources and 
Alternative Energy

Development need: The 
Philippines consistently have the 
highest electricity prices compared 
to relative ASEAN countries. (1) 
Coupled with this, there are grid 
challenges that creates 
congestions, uneven power 
distribution and stranded 
electricity that cause power 
interruptions on some congested 
areas, but also wasted energy 
produced because of power 
production. 

Additionally, As of 2021, 5 percent 
of Filipino households still live 
without electricity, bereft of the 
benefits including increased 
welfare and productivity, 
education, and improved indoor 
air quality. Majority of these un-
energized households are located 
in Abra, Albay, Masbate, Basilan, 
Sulu, Tawi-Tawi, and Lanao Del 
Sur and are being catered by 
ailing and problematic electric 
cooperatives (ECs). (1)

RR.1 Alternative Energy Development need: While data 
from the Philippine Statistics 
Authority shows that 95% of 
families in the Philippines already 
have access to electricity.The 
Philippine Development Plan of 
2023 to 2028 recognized 
Philippines still has multiple 
significant challenges in providing 
access to electricity. Multiple 
areas are still not connected to the 
main grid where concesionaires 
are mainly operating small off grid 
power generators, mostly diesel 
based. Additionally, there are 
challenges in depletion of current 
sources of energy. (1) As such, 
the Philippines envisions tripling 
renewable energy capacity by 
2030, requiring an additional 
14,900 MW, including from solar 
power (5)

0 Solar Power Infrastructure for 
Underserved Areas

Build and Operate Solar Energy 
Infrastructure through multiple 
entry points such as public-private 
partnerships with local and 
national government agencies to 
provide off-grid solutions, and 
through development financing.

Buskowitz Rooftop Solar Project 
financed by ADB.Focused on 
developing a nascent industry of 
rooftop solar panels, installed 
capacity of 191.8 MW fragmented 
to multiple participants. The 
project is expected to increase 
installed capacity by 36% and 
promote rooftop solar coverage in 
the urban areas outside Metro 
Manila in Luzon (Bulacan, 
Laguna, Pampanga, and 
Pangasinan); Visayas (Bacolod); 
and Mindanao (Misamis Oriental 
and Zamboanga).

> USD 1 billion 10% - 15% 35% share in power generation The 2022 Philippine National 
Renewable Energy Program aims 
to achieve 35% share of 
renewable energy in the country 
by 2030. This goal shall rise to 
50% share by 2040. To achieve 
the Clean Energy Scenario for the 
entirety of the 2020–2040 
Philippine Energy Plan, an 
investment of epproximately USD 
138 Billion is required in 
renewable technology. (21)

10% - 15% 0 According to a 2019 unpublished 
Feasibility Study (FS) for a 50-
megawatt solar power project in 
Western Visayas, both project and 
equity IRRs range from 10-15%. 
(23)
 
 Similar smaller scale studies of 
5MW shows around 10-15% IRR 
with an initial investment of USD 5 
million, payback of 5 years and 
operating at least 20 years (24)

Medium Term (5-10 years to 
generate return)

This is dependent on the 
technology used for the energy 
infrastructure. 
 
 Technical studies on feasibility of 
small to medium scale solar 
panels estimates around a 5 year 
payback period.(24)

USD 1 million - USD 10 million Capital - CapEx Intensive Projects of this nature require 
large capital expenditures

Concessional financing (more 
generous than market standard)

Fundamentally marketable: 
Renewable resources and energy 
offers a wide range of renewable 
energy products and services, 
including solar panels, wind 
turbines, and energy efficiency 
solutions. Multiple existing 
projects from large utility-scale 
solar gridd-connected farms to off-
grid solutions have been created 
and have shown fundamental 
marketability. 

Malampaya's natural gas fields will 
be depleted by 2027, leading to 
importing liquefied natural gas 
(LNG). Imported gas costs and 
volatile supplies result in higher 
power prices.  (28)

Energy access affects women's 
life, education, and employment in 
developing nations. The digital 
divide excludes poor women from 
the digital economy and learning, 
which need electricity.

The 2021 data shows an increase 
in population with access to 
electricity to 95.4%, up from 
90.7% in 2016. The 
administration's priority is to 
provide electrification to the entire 
population, including isolated and 
disadvantaged areas (1).

The outcomes are to increase 
energy availability for rural 
households, narrow the gender 
gap in energy employment, 
ensure safe working conditions for 
women in the sector, and promote 
women's participation as 
stakeholders in energy 
development.

7 - Affordable and Clean Energy 7.1.1 Proportion of population with 
access to electricity

Latest data shows 95% access to 
electricity, however security of 
access is a significant issue even 
for those with access to electricity. 
Power rationing continues across 
the country. Additionally, access 
to electricity in regional standpoint 
varies significantly. 

The Philippines aim to have 100% 
of its population to have access to 
electricity

8 - Decent Work and Economic 
Growth

People: All households, especially 
in rural and geographically 
isolated and disadvantaged areas, 
will have affordable access to 
reliable electricity.

People: Greater investment in 
renewable or clean energy, such 
as solar power, will help generate 
some 350,177 jobs if all capacity 
in the current pipeline is 
successfully deployed by 2030. 
(27)

Financial risks: cost overruns due 
to delays, regulatory hurdles, and 
increased material costs; limited 
revenue generation from 
insufficient demand or contract 
challenges.

Governance and policy impact 
risks: corruption and lack of 
transparency impacting fund 
allocation, regulatory instability, 
and insufficient accountability 
leading to community distrust 

What: Providing a more reliable 
and affordable source of energy 
through solar power to 
underserved areas which also 
reduce greenhouse gas emissions 
and improve air quality

C - Contribute to Solutions All sectors, especially the 
underserved, with access to 
affordable and reliable electricity 
will be able to maximize the use of 
basic utilities, and available 
technologies.

Reducing greenhouse gas 
emissions while improving air 
quality, energy affordability and 
creating green jobs through solar 
power investments.

Executive Order 30, Series of 
2017 mandates the establishment 
of the Energy Investment 
Coordinating Council (EICC) to 
oversee and facilitate energy-
related investments, including 
solar power, in the country. The 
aim is to ensure a more efficient 
and streamlined process for 
energy projects, from planning to 
implementation.

The entire Electric Power Industry 
Reform Act (EPIRA) of 2001 aims 
to restructure the power industry 
in the Philippines by promoting 
competition, privatizing 
government-owned utilities, and 
creating a more efficient and 
reliable power supply system.

RA 9513: Renewable Energy Act, 
Section 15(h) prescribes that an 
RE Developer engaged in 
missionary electrification shall be 
entitled to a cash generation-
based incentive per kilowatt-hour 
generated equivalent to 50% of 
the Universal Charge for power 
needed to service missionary 
areas

Private sector: AC Energy, 
Iberdola Philippines, Windkraft 
Group, First Gen Energy 
Solutions, Philippine Geothermal 
Production Company, Inc., 
Bacman Geothermal Inc.

Investors:
ResponsAbility Investments, 
Aboitiz Equity Ventures, 
BDO Unibank, Inc. 

MIMAROPA Region Rural A proposed project by the Tourism 
Infrastructure and Enterprise Zone 
Authority (TIEZA), it is supported 
by the government, based on the 
records of the Public-Private 
Partnership Center.

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

21) Department of Energy. (2020). 
Philippine Energy Plan 2020-
2040. Department of Energy. 
https://www.doe.gov.
ph/sites/default/files/pdf/pep/PEP
%202022-2040%20Final%
20eCopy_20220819.pdf

F (enter text) Policy priority: The Philippine 
Development Plan proposed to 
revise the implementation rules 
and regulations of the Renewable 
Energy Act of 2008. Additionally, 
On 15 November 2022, 
Department of Justice Circular No. 
2022-11-0034 was issued allowing 
100 percent foreign ownership of 
RE projects where applicable. 
This move is aimed at achieving 
the government’s target to 
increase the share of RE in the 
power generation mix to 35% by 
2030 and 50% by 2040.

Finally, the government have 
committed to reduce its emission 
levels by 75% in 2030, with 
renewable energy as the main 
thrust to transition to a low 
emission economy. (1)

Policy priority: The DOE's first 
initiative is the DOE-Solar PV 
Mainstreaming (PVM), which aims 
to solve unpowered and widely 
distributed remote homes that are 
far from ECs' distribution 
networks. This program is 
financed by the DOE and EU-
ASEP and employs the fee-for-
service business model.
The second program is the 
Access to Sustainable Energy 
Program (ASEP), which aims to 
offer policy and strategy 
assistance, develop planning tools 
and business models, and offer 
focused support when putting 
investment components into 
practice. When it comes to 
resolving administrative and 
regulatory difficulties that prevent 
the government from achieving its 
electrification goals and from 
building a sustainable power 
market, ASEP works with the DOE 
and other energy sector 
stakeholders.
The government's goal of 100% 
electrification is supported by the 
QTP, or Qualified Third Party, 
which also creates an atmosphere 
more favorable to private sector 
engagement.  

0 The Tumingad Hybrid Solar-Diesel 
Powerplant is capable of 
producing 7.5 MWp of electricity. 
Excess solar power are stored in 
the plants battery while diesel 
generators are used once all 
electricity are used up. Costing 
USD 10M the plant constructed by 
Sunwest Water & Electricity Co. is 
one among multiple solar-hybrid 
off-grid power solutions in 
Romblon.

The 2020-2040 Phil. Energy Plan 
shows $130–140B investment for 
a Clean Energy Scenario (21)

Market resarch estimates for 5 
year CAGR for solar energy as of 
2022 to be around 10.6% (22)

The report by Mordor Intelligence 
highlights several forecasts for the 
Philippine renewable energy 
market size and market shares 
over the years of 2023–2028. The 
data for the analysis specifically 
covers information from 2018 
onwards. Historical CAGR for 
solar energy production is at 
10.6% and expected to grow due 
to upcoming projects. (22)

Feasibiility Study of Solar Power 
Project shows equity IRR betwen 
12–13% over project life (23)

0 According to an article by 
BusinessWorld, the 2019 and 
2020 gross profit margin of the 
National Grid Corporation of the 
Philippines was 66% and 68% 
respectively. In comparison, they 
indicate that even Meralco's profit 
margin was 17% and 16% over 
those two same years.

(enter text) Ticket size can be inferred from 
one green bond investment by 
BDO Unibank, which amounts to 
USD 150 million, for the funding of 
climate-smart projects 
 
 Experience from smaller and 
sometimes hybrid offgrid projects 
starts around USD 10M
 (25)

Other (add explanatory free text 
below)

- Technology Obsolescence Risk
- Merchant Risk
- Curtailment Risk
- Delays due to government 
protocols or implementation risk 
(23)

Sufficiently specific: The business 
model creates the demand for the 
technical expertise of 
development, installation, and 
maintenance of solar power 
energy systems. Multiple cases 
have also shown different models 
that companies who would like to 
invest into can tap in.

There are reports of electricity 
shortage, with 12 predicted yellow 
alerts in Luzon from March to 
November 2023, and a proposed 
P12.536 billion budget cut may 
result in power outages in 800k+ 
homes across the country, 
primarily in Luzon, Visayas, and 
Mindanao.

The health and safety of women 
and girls are at risk if they are not 
able to access energy due to the 
care work burdens they are 
expected to do such as cooking, 
laundry, cleaning, etc. 

The entry of more players in 
renewable energy, such as solar 
power, will result to increased 
generation capacity, which 
consequently contributes to cost 
reduction in electricity (1).

Increase in green jobs generation 
and just transition for workers 
shifting from coal/gas industries to 
renewable energy. 

7 - Affordable and Clean Energy 7.1.2 Proportion of population with 
primary reliance on clean fuels 
and technology

Latest data from the Philippines 
Statistics office shows 48.9 
percent. Renewable energy 
contribution to the main grid 
however remains less than 20%. 
Most offgrid solutions are also 
diesel driven. 

The Philippines does not have a 
target for this SDG however, the 
Department of Energy expressed 
support and desire to increase the 
share of renewable energy within 
the decade to 40%

13 - Climate Action Gender inequality and/or 
marginalization: Access to energy 
allows women, who are generally 
in charge of household 
management, to maximize its use 
and benefits for learning purposes 
of their children, for income-
generating activities, to improve 
comfort and convenience at home, 
and, generally, to improve their 
families’ circumstances (30)

Gender inequality and/or 
marginalization: The lives of 
people from all sectors will be 
more convenient with the 
availability of clean and affordable 
energy. Maximization of 
accessible energy allows 
disadvantaged communities to 
invest their time in education, 
better health and income-
generating activities. 

Environmental risks: ecological 
impact through land clearance and 
construction, greenhouse gas 
emissions aggravate climate 
change, and water usage and 
pollution affecting local 
environments. 

Environmental impact risks: 
increased greenhouse gas 
emissions, ecological disruption, 
water stress due to construction, 
land clearance, and high water 
resource requirements

Who: For all people in remote 
communities, jobs will be created, 
local economies will be boosted, 
and air quality will be improved. 
The solar power infrastructure can 
also help to reduce energy costs, 
which can be a major burden for 
low-income families.

Access to electricity at school and 
at home makes learning more 
conducive for learners, which 
contributes to the improvement of 
education.

The entire RA 11032 or Ease of 
Doing Business and Efficient 
Government Service Delivery Act 
is a law in the Philippines that 
aims to simplify business 
procedures and promote efficient 
government services to attract 
more investors and boost the 
country's economy.

Department Circular 2018-02-
2003: Policy for the Competitive 
Selection Process in the 
Procurement by the Distribution 
Utilities of Power Supply 
Agreement for the Captive Market

RA 9513 or the Renewable 
Energy Act of 2008, Chapter III, 
Section 9: Green Energy Option - 
provides end-users the option to 
choose RE resources as their 
sources of energy.

Government: Department of 
Energy; Public-Private Partnership 
Center; National Power 
Corporation; LGUs from Roxas 
town, Palawan, San Luis town, 
Aurora and San Carlos City, 
Negros Occidental

Region VI – Western Visayas Semi-Urban Capiz, during their investor forum 
2023 presented multiple protential 
renewable energy sites, including 
solar power, within the region they 
are keen to explore

2) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

22) Mordor Intelligence https:
//www.mordorintelligence.
com/industry-reports/philippines-
renewable-energy-market

G (enter text) Gender inequalities and 
marginalization issues: While no 
gender disparity has been 
observed in terms of access to 
electricity. Last mile areas and 
poor families mainly comprise the 
remaining population with no 
access to electricity. Provinces 
such as Abra, Albay, Masbate, 
Basilan, Sulu, Tawi-Tawi, and 
Lanao Del Sur also consist 
significant population of low 
income families. 

Gender inequalities and 
marginalization issues: Majority of 
the remaining percentages of no 
access to electricty involved 
families in remote areas, which 
hugely affects women and 
children. Women are challenged 
to perform their dedicated roles, 
and children in school find it 
difficult to undertake studies at 
home due to lack of electricity 
access. There are 12,00 sitios 
which still has no access to decent 
electricity, with indegenous people 
and low-income household 
comprising majority of the 
population (5)

0 (enter text) (enter text) (enter text) (enter text) 0 (enter text) Sufficiently at-scale:
The Philippines has an estimated 
246,000 megawatts (MW) of 
untapped renewable energy. It 
has the world's third-largest 
geothermal capacity at 1,900 MW.

Electricity prices in the Philippines 
remain among the highest in 
Southeast Asia. In December 
2021, the Philippines’ residential 
rate was $0.16/kWh, second to 
Singapore ($0.18/kWh) and higher 
than Thailand ($0.10/kWh), 
Indonesia ($0.10/kWh), and 
Malaysia ($0.05/kWh). (29)

Inclusive economic growth is the 
single most effective means of 
reducing poverty and boosting 
prosperity. Yet most economic 
activity is impossible without 
adequate, reliable, and 
competitively priced modern 
energy. 1 in 7 (or 1.1 billion 
people) don’t have access to 
electricity. (32)

(enter text) (enter text) 0 0 (enter text) (enter text) 11 - Sustainable Cities and 
Communities

Planet: Increasing energy mix 
from renewable energy reduces 
emissions.

Planet: Access to clean energy, 
such as solar power, will lessen 
the use of fossil fuels. Clean 
energy technologies support 
ecosystem health by reducing air 
pollution and water and soil 
contamination. 

Social risks: displacement and 
land rights issues, health and 
safety concerns for workers and 
communities, limited community 
participation leading to 
resentment, distrust, and 
hampered project success

Social and community impact risks 
include potential relocation and 
problems with land rights, 
diseases, and cultural disruption 
causing social unrest, negative 
health effects

Risk: Impact risks can include 
vulnerability to changes in energy 
prices and possible displacement 
from the project site.

With reliable electricity, doing 
household chores would be more 
convenient and efficient, 
especially for women; and may 
encourage men to share in the 
load of care work at home.

The entire RA 11234 or the 
Energy Virtual One-Stop Shop 
(EVOSS) Act aims to streamline 
the permitting process for energy 
projects in the Philippines by 
creating an online platform that 
allows for easier coordination 
between government agencies 
involved in the approval process.

RA 9513 or the Renewable 
Energy Act of 2008, Chapter III, 
Section 6: Renewable Portfolio 
Standard - All stakeholders in the 
electric power industry shall 
contribute to the growth of the 
renewable energy industry of the 
country.

The Net Metering Program allows 
consumers who generate their 
own electricity, typically through 
solar panels or wind turbines, to 
sell excess power back to the grid 
and receive credits on their bills 
for the power they provide (2).

Multilaterals: Asian Development 
Bank, World Bank, Asian 
Investment Infrastructure Bank 
(AIIB), The Japan Bank for 
International Cooperation (JBIC), 
Japan International Cooperation 
Agency, World Wide Fund for 
Nature (WWF) Philippines

MIMAROPA Region Rural The Southern Mindoro potential 
OSW development zone is of key 
strategic relevance, as it 
contributes
well over 50 percent of the OSW 
resource identified in the six 
potential OSW development 
zones (31)

3) Department of Energy. (2020). 
Philippine Energy Plan 2020-
2040. Department of Energy. 
https://www.doe.gov.
ph/sites/default/files/pdf/pep/PEP_
2020-2040_signed_01102022.pdf 

23) Polestrom, (2019). 
Unpublished 50-Megawatt Solar 
Power Project FS

H (enter text) Investment opportunities 
introduction: Multiple market 
support have been seen to push 
for renewable energy. 
Conversations with the Banking 
industry leaders showed that due 
to the straightforward nature of 
renewable energy, projects related 
to it can be tagged green without 
much difficulty. With the 
decarbonization focus on the 
country, support for such green 
investments are highly preferred 
by both national and local 
governments who some of 
themselves have scoped possible 
renewable energy sites for their 
local area. (1)

Investment opportunities 
introduction: With the National 
Determined Contribution to reduce 
emission by 75% in 2030, both 
national government through the 
Philippine Energy Expenditure 
plan 2020-2040, the Phlippine 
Development Plan 2023 - 2028 
and local governments Investor 
forums (QC and Capiz) have 
shown great support in exploration 
and building more renewable 
energy production, including solar 
power, around the country. (1)

0 (enter text) (enter text) Proven in-market: Multiple solar 
farms from different scale has 
been approved and financed. ADB 
funded Cebu solar farm, ADB 
funded rooftop solarization and 
offgrid solutions such as the 2016 
Romblon Cooperative. 

0 (enter text) (enter text) Corporates: Developers design, 
construct, and operate the system. 
Reliable electricity benefits 
tourism, the economy, healthcare, 
education, and job opportunities, 
enhancing local economic well-
being.

Corporates: Energy powers 
agriculture and affects costs and 
transportation. Environmental 
impacts affect tourism. Local 
communities are affected by 
public health, environment, and 
economy. Academia studies 
energy technology, analyzes 
impacts, and shapes policy.

Governance and policy risks: 
regulatory uncertainty impacting 
viability, corruption undermining 
effectiveness, and lack of 
institutional capacity hindering 
long-term sustainability 

Economic impact risks: increased 
energy costs, job-skill mismatch 
affecting job creation, economic 
dependence on a single sector, 
possibly making poverty and 
vulnerability to economic shocks 
worse

Contribution: Solar power 
infrastructure will contribute to the 
overall 35% target for renewable 
energy source by 2030 and can 
significantly reduce greenhouse 
gas emissions, improve air quality, 
and create jobs for the 
communities.

The entire Administrative Order 
(AO) 23 aims to streamline 
government processes and 
reduce bureaucratic red tape by 
eliminating unnecessary 
requirements and redundant 
procedures in government 
agencies. It aims to promote ease 
of doing business in the 
Philippines.

Department Circular No. 2018-07-
0019: Promulgating the Rules and 
Guidelines Governing the 
Establishment of the Green 
Energy Option Program Pursuant 
to the Renewable Energy Act of 
2008

Foreign direct investments is 
limited to 40% maximum 
ownership for this sector.

Non-Profit: Okra Solar, Institute for 
Climate and Sustainable Cities, 
Protect VIP Network, Center for 
Energy, Equality and 
Development (CEED), The 
Philippine Movement for Climate 
Justice, Bangon Kabuhayan

Region VI – Western Visayas Rural Filipino, Swiss and German 
Energy companies were given the 
green light by the DOE to study 
and develop the country’s first 
offshore wind Energy projects. 
These include two wind turbine 
projects in the Guimaras Strait 
and Aparri Bay.

4) Ocampo, R. (n.d). How Net-
Metering Works: Understanding 
the Basics of Policy, Regulation, 
and Standards. Department of 
Energy. https://www.doe.gov.ph/1-
how-net-metering-works-
understanding-basics-policy-
regulation-and-standards 

24) Department of Health. (2020). 
Philippine Health Facility 
Development Plan 2020- 2040. 
Manila, Philippines: Department of 
Health.https://doh.gov.
ph/sites/default/files/publications/D
OH_PHILIPPINE%20HEALTH%
20FACILITY%
20DEVELOPMENT%20PLAN%
202020_2040_0.pdf

I (enter text) Key bottlenecks introduction: 
Complexity in executing 
infrastructure projects, the World 
Bank in its report: Philippine 
Economic Update June 2021 
pinpoint that the main challenges 
within the industry are long time 
frames which creates slower 
budget execution rates. Coupled 
with the new Mandanas ruling to 
devolve several significant sector 
developments to the local 
government, there's a significant 
need to improve the capacity of 
local government workers to 
effectively mobilize capital to 
create public-private partnerships. 

Key bottlenecks introduction: 
Given the nature of energy 
generation, with the real estate 
and regulation surrounding it, 
multiple delay points are currently 
experienced in a certain project. 
Local government support is 
crucial to the success of such 
projects, and those that does not 
garner support can be further 
delayed.

0 (enter text) 0 (enter text) (enter text) Public sector: Government 
provides permits and monitors 
progress of the project.

Public sector: Improving access to 
electricity can lead to economic 
growth, increased job 
opportunities, and improved 
quality of life for the community. 
This can also lead to increased 
tax revenues and reduced reliance 
on government subsidies. 

Gender inequality/marginalization 
risks: unequal access for women, 
limited participation in decision-
making, and inadequate 
consideration of gender-specific 
safety concerns, perpetuating 
disparities

Gender inequality/marginalization 
risks: access disparities, exclusion 
from decision-making processes, 
inadequate consideration of 
gender-specific safety concerns, 
increasing women's vulnerability 

How much: Increase solar power 
generation tapping into the 1.62 
thousand megawatts solar energy 
potential in the country

JMC 2020-01: (1.9) The DILG, in 
support of the DOE, enjoins all 
LGUs to implement the directive of 
the President Duterte on the 
implementation of energy projects 
through the issuance of this policy.

Department Circular No 2018-08-
0024: Promulgating the Rules and 
Guidelines Governing the 
Establishment of the Renewable 
Portfolio Standards for Off-Grid 
Areas

Others: Tax credit on Domestic 
Capital equipment equivalent to 
100% of the value of the VAT and 
custom duties for the local
purchase of machinery, 
equipment, materials and parts; 
Special Realty Tax rates on 
equipment and machinery not
exceeding 2.5% of original cost

Public-Private Partnership: Mitsui 
Engineering & Shipbuilding, Ltd; 
Burmeister & Wain Scandinavian 
Contractor; Consortium of Mitsui & 
Company Limited

0 0 (enter text) 5) (enter text 25) Green Infrastructure 
Investment Opportunities. (2020) 
https://www.adb.
org/sites/default/files/publication/6
53566/green-infrastructure-
investment-philippines-2020.pdf

J (enter text) The Philippine Energy Plan (PEP) 
2020-2040 is the second 
comprehensive energy blueprint 
supporting the government’s
long-term vision known as 
Ambisyon Natin 2040 which 
reiterates the energy sector’s
goal to chart a transformative 
direction towards attaining a 
cleanenergy future. 

6 (enter text) 26) Oplas, Jr., B. S. (2022). 
Electrifying profit and penalties, 
the case of NGCP, DUs, and 
ERC. BusinessWorld. https://www.
bworldonline.
com/opinion/2022/02/07/428389/el
ectrifying-profit-and-penalties-the-
case-of-ngcp-dus-and-erc/

K (enter text) 7) (enter text) 27) Fernandez, A. (2021) How the 
Philippines’ low-carbon plans may 
fuel a switch to green jobs. Eco-
Business. https://www.eco-
business.com/news/how-the-
philippines-low-carbon-plans-may-
fuel-a-switch-to-green-jobs/ 

L (enter text) 8) (enter text) 28) As gas reserves wane, 
Philippines faces rising costs in 
switch to LNG. (2023). 
BusinessWorld. https://www.
bworldonline.com/top-
stories/2023/05/24/524691/as-
gas-reserves-wane-philippines-
faces-rising-costs-in-switch-to-lng/

M (enter text) 9) (enter text) 29) Ravago, M. (2023). The cost 
structure of electricity in the
Philippines and other Asian 
countries: A Comparative Note. 
ACERD. https://www.ateneo.
edu/sites/default/files/2023-
01/AdMU%20WP%202023-02_0.
pdf  

N (enter text) 10) (enter text) 30)Silverio, I. (2023) Filipino 
Women Speak Out On Equitable 
Energy Access https:
//maritimefairtrade.org/filipino-
women-speak-out-on-equitable-
energy-access/ 

O (enter text) 11) (enter text) 31) World Bank (2022). The 
Philippine Offshore Wind 
Roadmap https://documents1.
worldbank.
org/curated/en/099225004192234
223/pdf/P1750040b777da0c30935
a0e2aa346f4e26.pdf

P (enter text) 12) (enter text) 32) Indrawati, S. (2015) What you 
need to know about energy and 
poverty. https://blogs.worldbank.
org/voices/what-you-need-know-
about-energy-and-poverty 

Q (enter text) 13) (enter text) 33) Technology Brief. USAID 
(1998)
https://docs.google.
com/spreadsheets/d/1AOwwjnF_s
EbOnyzznxc3Tu7_6CcrDjjI/edit#gi
d=1578749044

R (enter text) 14) (enter text) 34) 
S (enter text) 15) (enter text) 35) (enter text)
T 0 0
U 17) (enter text) 37) (enter text)
V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines (enter text) FB Food and Beverage Development need: Food security 
has been a cross-developmental 
need for the Philippines. Pre-
pandemic Surveys (2019) done by 
the Food and Nutrition Research 
Institute shows that 60% of 
households worry about food (3). 
Malnutrition is also attributed to 
reduced learning capabilities, a 
developmental aspect critical to 
the Philippines. Stunting which is 
characterized by low height-to-age 
ratio was measured at 28% in 
2019 with 5.8% low weight-to-age 
ratio termed wasting. It is 
important to note that UNICEF 
estimates that due to the 
pandemic, progress in these fronts 
have regressed further. (2)

FB.1 Food and Agriculture Development need: Food security 
is one of the key SDG targets 
where the Philippines has shown 
regression, according to the 
Developmental Finance 
Assessment report 2022. Pre-
pandemic food security for the 
Philippines show that at least 60% 
of Filipinos worry about food and 
the impact of the pandemic to the 
economy is projected to have 
exacerbated this. Recovery post 
pandemic has shown continuous 
challenges increasing food prices 
as farm gate and retail prices 
widen its gap. (6)
Addition to the current global 
volatility of key agricultural 
products such as fertilizers and 
basic food prices, the Philippine 
Development Plan for 2023 to 
2028 have highlighted the need to 
develop agricultural solutions 
including urban agriculture. (1)

FB-AG Agricultural Products Small Scale Agricultural 
Enterprise Development Projects

Funding/Creating small to medium 
scale agricultural products within 
local governments with adequate 
support for scale. Modest entry 
ticket for providing starting 
investments to local enterprises 
with short timeframe for 
investment returns. This covers 
both urban and rural small-scale 
farms, adapting to local contexts. 
The model envisions government-
driven capacity building for small 
to medium-scale enterprises with 
the support of the private sector. 
The private sector can be tapped 
to bring in technology, investment 
capital, expertise, and innovation. 
The private sector can improve 
farmers' access to markets and 
simultaneously, increasing 
consumers' access to farm 
produce/goods.

Quezon city implemented 
GrowQC program which ensured 
1.7 million healthy and nutritious 
meals were served to 325,600 
families. Around 3,600 residents, 
previously on low or zero incomes, 
have been trained as city farmers 
to produce food and boost their 
income. (22)

USD 100 million - USD 1 billion 5% - 10% 11% of the Philippine population, 
or roughly 13 million people in 
2023, is food insecure (29) (30)

11% of the Philippine Population 
are food insecure; 1 out of 10 
households in the Philippines are 
food insecure. According to The 
State of Food Security and 
Nutrition in the World 2022 report, 
53.3 million of the Philippine 
population are food insecure –– 
5.3 million of which are 
experiencing severe food 
insecurity. Furthermore, the 2020 
estimates of a cost of a healthy 
diet per day is around US 4.108 in 
the Philippines. Multiplying these 
two metrics may be indicative of 
market size (29) (30) 

0 0 > 25% In an interview with a local urban 
farming firm, gross profit margins 
are estimated to be higher than 
25% (32)

Medium Term (5-10 years to 
generate return)

A similar investor map created by 
UNDP for the Malaysian 
landscape indicates a 5–10 year 
investment timeframe for 
controlled environment agriculture. 
(39)

< USD 500,000 Business - Supply Chain 
Constraints

This type of project is reliant on 
resources such as water, soil, 
labor, etc

Commercial financing (at market 
standard)

Fundamentally marketable: Urban 
farming solutions can cut the 
agriculture supply chain and lower 
food costs for the urban 
population

Majority of Filipino household 
experiences food insecruity, which 
increases risk of Malnutrion. One 
key reason is the high food prices. 
62.1% of Filipino households 
experienced moderate to severe 
food insecurity amid the ongoing 
COVID-19 pandemic. (35)

Farmer incomes must be raised 
because a third of the farmers in 
the Philippines remain below the 
poverty threshold despite 
providing food to filipino 
households.

Urban farms can directly provide 
some of the food needs, and 
lessens food prices by cutting the 
long mutiple layers of traders and 
resellers in the food supply chain. 

Savings from lower food prices 
can help poor households spend 
on their other needs. Moreover, 
they will be able to purchase 
sufficient quantity of food and live 
more healthily. 

2 - Zero Hunger 2.1.1 Prevalence of 
undernourishment

The Philippines set the target as 
proportion of households receiving 
100% of recommended energy 
intake. Latest data from 2019 is at 
19% however, recent research 
regarding developmental finance 
assessment finds this to be in 
severe regression brought by the 
pandemic and the subsequent 
supply chain crisis. 

The Philippines set a 45% target 
for 2030

11 - Sustainable Cities and 
Communities

People: With more agricultural 
solutions that could cut down input 
and logistical costs, Filipino 
households can enjoy greater 
access to more affordable food.

People: Individuals with no work 
or little income can also benefit 
from new employment/business 
opportunities brought by the 
investment opportunity area. 

Increased agricultural technology 
production can also lead to 
pollution, soil loss,  or biodiversity 
loss if byproducts or wastes 
arenot managed well. 

High food prices will continue with 
the lack of alternative methods to 
make food production or 
processing efficient. 

What: Urban farming and 
alternative agricultural solutions to 
increase production of affordable 
food 

B - Benefit Stakeholders Providing additional source of 
income through urban agricultural 
can improve incomes and lessen 
strain on food suuply in the cities. 

Increasing household and 
farmers's productivity for better 
access to affordable food

RA 8435 (Agriculture and 
Fisheries Modernization Act of 
1997) "Construction of farm-to-
market roads shall be a priority 
investment of the LGUs which 
shall provide a counterpart of not 
less than ten percent (10%) of the 
project cost subject to their IRA 
level." (23)

The Department of Agriculture 
issued guidelines the 
implementation of registration 
guidelines and the issuance of 
permit to operate for stakeholders 
involved in agricultural and 
fisheries machinery production 
and trade, to address information 
assymetry that restricts fair trade.  
(26)

Financial incentives: For Agri
-Fishery Industrial Business 
Corridor, Provision of preferential 
rates and special window to 
private investors by the LBP, DBP, 
ACPC, PCIC, and other 
government and non-government 
lending institutions (24)

Private sector: Future Fresh, 
Urban Greens, GreenGold,  Metro 
Pacific Agro Ventures Inc., Boom 
Grow

Impact investment firms:
Root Capital, Oikocredit

Financial Institutions:
BOD, BPI

SME:
Center for Agriculture and Rural 
Development (CARD)

Corporate Social Responsibility 
(CSR) Programs:
San Miguel Corporation, Ayala 
Corporation, or Jollibee Foods 
Corporation

NCR – National Capital Region Urban Region with LGUs (i.e Quezon 
city) that conducts urban farming

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

21)World Food Program (2022). 
https://docs.wfp.
org/api/documents/WFP-
0000145277/download/?_ga=2.
97201949.388149481.168238340
7-1280091526.1682383407

F (enter text) Policy priority: The Philippine 
Development Plan for 2023 to 
2028 extensively discussed its 
strategy for Food Security, with 
the following aspects as priority for 
the governments strategy: 1. 
Improved production capacity for 
agriculture, land and fisheries. 2. 
Improve investments in logistical 
solutions for the food supply 
chain. (1)

Policy priority: Several programs 
are in the works to help farmers 
and fisher folk increase 
agricultural production, resiliency, 
and access to markets, as well as 
improve management of coastal 
fishing resources in selected 
coastal communities. The 
Philippine Rural Development 
Project (PRDP) is in line with the 
Department of Agriculture’s “new 
thinking” in agricultural 
development. To increase rural 
incomes and enhance farm and 
fishery productivity in
the targeted areas, an additional 
funding amounting to USD 170 
million for PRDP was made with 
the World Bank. (1)

0 Capiz shared during their 
investment forum support for 
possible investments within 
agrifisheries and processed agri-
products along their coast lines

Diet cost and food insecurity data 
shows roughly USD 220M market 
size (29) (30)

According to an internal report 
generated by the Asian 
Development Bank (ADB) 
regarding a competitive and 
inclusive agriculture development 
program, pre-pandemic annual 
growth of the agricultural sector 
from 2010–2019 remained 
stagnant at 1.9% despite the high 
overall economic growth. (33)

(enter text) (enter text) Interviews with local urban farm 
claims that average gross profits 
reguarly go above 50% (32)

(enter text) (enter text) Interviews with local greenhouse 
firm highlight around USD 
100,000–200,000 for overall 
upfront investment on the 
greenhouse (32)

Business - Business Model 
Unproven

There is currently very liittle 
empirical evidence regarding the 
successful implementation of 
urban farming initiatives in a wide 
and sustainable national scale

Sufficiently specific: Urban farms 
address food insecurity in urban 
areas; this is attractive to investors 
given the expected reductions in 
transport costs

High logistics costs is one of the 
main factors that pushes up 
market prices of food. The gap 
between farm and retail prices 
have continuously widened up to 
392% in 2020 (36)

There are 4 times more males 
than females engaged and 
formally employed in the 
agricultre, hence, there is a need 
to bridge the gender gap in the 
agriculture sector(37).

0 Engaging women in urban 
agriculture can increase food 
supply and promote economic 
empowerment.

8 - Decent Work and Economic 
Growth

8.1.1 Annual growth rate of real 
GDP per capita

2021 levels are shown to be at 
4.3% a regression due to the 
pandemic and post pandemic 
supply chain crisis. 

Targets are set at 6% by 2030. 0 Gender inequality and/or 
marginalization: Farmers can 
benefit from new technologies of 
the proposed agricultural solutions 
by increasing their productivity 
with less effort. 

Gender inequality and/or 
marginalization: (enter text)

The increase of community 
gardens in urban areas alsoi 
increases the property value 
within the  vicinity, which can 
potentially displace low income 
members of the community. (43)

High food prices limits the amount 
and quality of food that 
households may pruchase which 
can also affect their health. 

Who: Filipino Consumer who often 
allots a big part of their budget for 
food, filipino farmers who can earn 
more with more efficient 
production 

0 National Agriculture and Fisheries 
Modernization and 
Industrialization Plan 2021-2030 
presents various plans and 
frameworks of the government in 
achieving the sector goal. It 
comprises of 3 interrelated 
component plans on commodity, 
regions and functions. (24)

DOLE, DA and TESDA Joint 
Memorandum Circular No. 02-
2021 details the guidelines and 
standards on the manpower 
complement of certified 
agricultural and fisheries 
machinery pools and service 
centers. (35)

Fiscal incentives:  For Agri-Fishery 
Industrial Business Corridor, 
Income tax holiday and Low to 
zero-rated value-added tax (VAT) 
on transactions involving the sale 
and purchase of food and non-
food and input products in all 
identified Corridors. (24)

Government: Department of 
Agriculture, Department of Interior 
and Local Government, Quezon 
City Local Government

Region VI – Western Visayas Rural Region with province like Capiz 
prioritizing agrifisheries and 
processed agri-products along 
their coast lines

2) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

22) C40 2022. https://www.c40.
org/case-studies/c40-bloomberg-
awards-quezon-city/

G (enter text) Gender inequalities and 
marginalization issues: Surveys 
between male and female 
household headship shows 
around 5% more households 
under males have expressed 
insecurity for their daily food 
intake. However, a much larger 
contrast is shown between rich 
and poor families within the Food 
Security 2019 survey of the Food 
and Nutrition Research Institute  - 
12% at least moderately insecure 
versus 73%. (3)

Gender inequalities and 
marginalization issues: Among the 
main sectors, farmers and 
fisherfolk families have the highest 
poverty incidence, with 34.3% and 
34% respectively. (5)

This is in contrast with industry 
leaders note of high disparity 
between farm gate and retail 
prices - both of which impact poor 
families, lower income to farmers 
because of low farm gate prices, 
yet reduced food access to low 
income families because of high 
retail prices. 

0 Future Fresh is a Philippine-based 
direct-to-consumer urban farm 
which operates 24 hours a day 
and 365 days a year. Specifically, 
they utilize indoor vertial farms in 
order to increase resource and 
space efficiency. (38)

(enter text) (enter text) (enter text) 0 (enter text) Sufficiently at-scale: Highly 
urbanized areas like Metro Manila 
have substantial available areas 
where urban farming can be 
pursued; estimates say this is as 
high as 15–20% of the territory. 
(44) (45)

(enter text) (enter text) (enter text) (enter text) 1 - No Poverty 1.1.1 Proportion of the population 
living below the international 
poverty line by sex, age, 
employment status and 
geographic location (urban/rural)

Latest data from 2018 shows a 
2.7% of population living below 
international poverty line, however 
it is important to note that sector 
leaders indicate this to have 
regressed due to the impacts of 
pandemic. 

The Philippines hope to minimize 
this by 5.4% in 2030. 

0 Planet: Carbon footprint can be 
decreased by around 10% through 
urban agriculture (42)

Planet: The IOA will motivate 
more greenspaces rather than 
developing these areas to 
residential or commercial areas. 
Urban farming can also allow 
decentralized ways of 
regenerating food waste. 

(enter text) (enter text) Risk: High food prices and food 
insecurity

(enter text) RA 10601. Agricultural and 
Fisheries Mechanization 
(AFMech) Law: "Promote the 
development and adoption of 
modern, appropriate and cost-
effective and environmentally-safe 
agricultural and fisheries 
machinery and equipment to 
enhance farm productivity and 
efficiency..."(25)

RA 10000 (Agri-Agra Reform 
Credit Act of 2009) states that 
mandates all government and 
private banking institutions to 
allocate at least 25% of their total 
loanable funds for agriculture and 
agrarian reform beneficiaries 
(ARBs). (41)

Other incentives: Provision of 
technical and financial support 
services relevant to the 
development of Agri-industrial 
Corridors, Exemption from the 
payment of duties on the 
importation of agricultural 
equipment, machinery, and 
implements (24)

Multilaterals: UNFAO Region VIII – Eastern Visayas Rural One of the most food insecure 
regions

3) Food Security Survey 2020
http://enutrition.fnri.dost.gov.
ph/site/uploads/2019%20ENNS%
20Results%
20Dissemination_Household%
20Food%20Security%20%
20Status.pdf 

23) RA 8435. https://www.
officialgazette.gov.
ph/1997/12/22/republic-act-no-
8435-s-1997/

H (enter text) Investment opportunities 
introduction: Food security is one 
of the key priorities highlighted in 
the Philippine Development Plan 
for 2023 to 2028. Investments for 
public private partnerships around 
affordable food supplies, logistics 
and cold storage solutions as well 
as community development we're 
expressed as key foci of the 
current administration. (1)

Investment opportunities 
introduction: Local investor forums 
from Quezon City and Capiz have 
shared similar interest and 
preparedness for agricultural 
logistic solutions such as cold 
storages and food hubs. Along 
with the national priorities to 
improve longetivity of harvest to 
provide better income options for 
farmers, there are clear 
investment opportunities for 
solutions within the space. 

0 (enter text) (enter text) Proven in-market: Apart from 
corporations, the government has 
also been spurred to launch 
HAPAG KAY PBBM—a program 
that aims to involve LGUs in 
incorporating urban farming within 
villages (40)

0 (enter text) (enter text) Corporates: (enter text) Corporates: (enter text) (enter text) Contribution: Alternative methods 
and technologies to improve food 
production

DILG Memorandum Circular 2023-
001 HAPAG  PROJECT (Halina't 
magtanim ng Prutas at Gulay): 
Guidelines for the establishment 
of Baranggay Community 
Gardens(34)

(Regulation): (enter text) Non-Profit: Urban Farmers 
Sustainability Concepts 
Organization Inc.

Agricultural Cooperative 
Development 
International/Volunteers in 
Overseas Cooperative Assistance 
(ACDI/VOCA); Philippine 
Business for Social Progress 
(PBSP)

Region XII – SOCCSKSARGEN Rural One of the most food insecure 
regions

4) UNEP. Food Waste Report 
2021

https://www.unep.
org/resources/report/unep-food-
waste-index-report-2021

24) Department of Agriculture 
(2022). https://www.bfar.da.gov.
ph/wp-
content/uploads/2022/08/0623202
2_NAFMIP-2021-2030.pdf

I (enter text) Key bottlenecks introduction: 
Access to affordable food has 
been the main bottleneck to the 
impact of the Food and Beverages 
sector. Poverty has increased to 
18.1% in 2021 from 16.7% in 
2018, based on the latest results 
of the
Family Income and Expenditures 
Survey (FIES). This translates to 
about 20 million Filipinos with 
income below the minimum 
amount of income to meet basic 
food and non-food needs.

Key bottlenecks introduction: 
Challenges in connecting prospect 
local developers, investors and 
actual users can be a bottleneck 
for the investments. However, 
recent commitments from local 
governments provide clear signal 
for additional support and appetite 
for such investments.

0 (enter text) 0 (enter text) (enter text) Public sector: (enter text) Public sector: The IOA contributes 
to resolving food security and 
malnutrition issues and 
complements government 
programs on these developmental 
issues. 

Gender inequality and/or 
marginalization risk: (enter text)

Gender inequality and/or 
marginalization risk: (enter text)

How much: (enter text) 0 (Regulation): (enter text) Public-Private Partnership: Urban 
Agriculture PH

0 0 (enter text) 5) PSA. Farmers and Fisherfolks 
Individuals Have Highest 
Incidence of Poverty.

https://psa.gov.
ph/content/farmers-fisherfolks-
individuals-residing-rural-areas-
and-children-posted-highest-
poverty#:~:text=In%202018%2C%
20farmers%2C%20fisherfolks%
2C%20individuals%20residing%
20in%20rural,at%2031.6%2C%
2026.2%2C%2024.5%20and%
2023.9%20percent%2C%
20respectively.

25) RA10601  https://www.
officialgazette.gov.
ph/2013/06/05/republic-act-no-
10601/

J (enter text) 6) Manila Bulletin. Farmers Also 
Suffer on High Agri Retail Prices

https://mb.com.
ph/2021/01/22/farmers-also-
suffer-from-rising-cost-of-farm-
commodities-at-retail/

26)  Department of Agriculture. 
http://bafe.da.gov.ph/wp-
content/uploads/2022/10/PTO-
PROCEDURAL-MANUAL.pdf

K (enter text) 7) (enter text) 27) Congressional Policy and 
Budget Research Department,
House of Representatives (2022) . 
https://cpbrd.congress.gov.
ph/images/PDF%
20Attachments/Facts%20in%
20Figures/FF2022-
71_Consumption_Patterns_Amon
g_Fil_Households_2021.pdf

L (enter text) 8) (enter text) 28) https://www.greenpeace.
org/aotearoa/story/food-waste-
regenerative-farming/

M (enter text) 9) (enter text) 29) FAO, IFAD, UNICEF, WFP 
and WHO. 2022. The State of 
Food Security and Nutrition in the 
World 2022. Repurposing food 
and agricultural policies to make 
healthy diets more affordable. 
Rome, FAO. https://doi.org/10.
4060/cc0639en https://www.fao.
org/3/cc0639en/cc0639en.pdf

N (enter text) 10) (enter text) 30) Baclig, C. E. (2022, October 
17). World Food Day 2022: Rising 
costs keep millions in PH away 
from healthy diets. Philippine 
Institute for Development Studies. 
https://www.pids.gov.
ph/details/news/in-the-news/world-
food-day-2022-rising-costs-keep-
millions-in-ph-away-from-healthy-
diets

O (enter text) 11) (enter text) 31) Landbank. https://www.
landbank.com/loans/loans-to-
farmers-fishers/for-farmers

P (enter text) 12) (enter text) 32) Interview with Urban FIesta 
Farms Inc. 

Q (enter text) 13) (enter text) 33) Asian Development Bank 
(2022 December)
https://www.adb.
org/sites/default/files/project-
documents/53353/53353-002-rrp-
en.pdf

R (enter text) 14) (enter text) 34) https://dilg.gov.
ph/issuances/mc/Implementation-
of-the-Halinat-Magtanim-ng-
Prutas-at-Gulay-HAPAG-sa-
Barangay-Project/3662

S (enter text) 15) (enter text) 35) https://cpbrd.congress.gov.
ph/images/PDF%
20Attachments/Facts%20in%
20Figures/FF2021-
35_Food_Insecurity.pdf

T 0 36) https://business.inquirer.
net/314579/gap-between-farm-
gate-retail-prices-of-farm-produce-
widening

U 17) (enter text) 37) (enter text)
V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines (enter text) FN Financials Development need: Consistent 
across the different sectors is the 
need for financing solutions which 
either increase capital or protect it 
from losses. According to the 
Banko Sentral ng Pilipinas, around 
56% of adults have bank accounts 
as of 2022, an increase from 29% 
in 2019 which is mainly driven by 
electronic banking. However, 
access to insurance and other 
financing solutions are still below 
adequate levels. In 2022, 
insurance industry in the 
Philippines contributed only 
around 1.72 percent to its total 
gross domestic product.(4)

FN.3 Insurance Development need: Recent 
research shows a widening gap 
for lending activities in the 
agriculture industry, banks usually 
site the risk level of default as the 
main barrier to financing 
agriculture better. This 
phenomenon is known as the 
agriculture credit gap, the 
difference between the credit 
requirements of the priority 
commodities and the financing 
supplied by banks. In 2014, the 
Agriculture Credit Policy Council 
(ACPC) in the Philippines pegged 
this gap at Php 366.6 billion. (7)
Coupled with the increasing 
losses brought by the effects of 
climate change, the agriculture 
sector and consequently the 
country's food supply is at risk if 
no adequate financing and 
insurance solutions will be placed.

FN-IN Insurance Insurance solutions for vulnerable 
smallholder farmers

Invest in insurance solutions (max 
of 7.5% of daily minimum wage for 
premium and charges) for low-
income and highly exposed 
smallholder farmers. This model 
incorporates an efficient claims-
processing system, through 
physical and digital platforms, 
thereby increasing access, that 
automatically initiates payouts 
when predefined index triggers 
are met. Design and service 
delivery of insurance products for 
smallholder farmer can be 
implemented in partnership with 
microfinancial service providers.

CARD Bank, Inc. is a microfinance 
bank that was founded in San 
Pablo City, Laguna on September 
1, 1997. It has since grown to 
become a nationwide financial 
institution with 54 branches and 
329 Micro Banking Offices 
(MBOs). CARD Bank serves over 
900,000 clients across the country 
and has recently partnered with 
Cebuana Llhulier in the inclusion 
of microinsurance as part of a 
requirement for small-scale 
agricultural financing. While the 
current coverage is small, there's 
significant growth of the market for 
those areas that have proven the 
viability of claims in case of 
calamity. 

USD 100 million - USD 1 billion 0 5.6 million farmers nationwide, 
with only 30.8% of them having 
access to insurance as of 2021 
report

The Philippines is one of the most 
disaster-prone countries in the 
world, with an average of USD 3.5 
billion in asset losses each year 
from typhoons and earthquakes 
alone. In order to reduce the 
economic impact of these 
disasters, the World Bank has 
partnered with the Philippines for 
over a decade to help the country 
transfer risk to international 
reinsurers. In 2017, the Bank 
helped the Philippines transfer 
USD 200 million of typhoon and 
earthquake risk, and in 2018, the 
government renewed this 
insurance program and doubled 
the amount of coverage. (36)

0 5% - 10% 0 Maximum premiums for micro-
insurance companies are limited 
to 7.5% of the current daily 
minimum wage rate in Metro 
Manila (per day), while maximum 
benefits are limited to 1000x the 
same daily minimum wage rate. 
(34)

Short Term (less than 5 years to 
generate return)

Coverage period of 
microinsurance products are 
typically one (1) year. However, 
returns are dependent on claims 
made. 

USD 500,000 - USD 1 million Market - Volatile As investments in microinsurance 
are dependent on the risk 
management and forecasting, the 
losses can be volatile if not 
managed well. 

Concessional financing (more 
generous than market standard)

Fundamentally marketable: Given 
the vulnerability of the country to 
various natural disasters, demand 
for agri insurance has been clearly 
established, along with the policy 
directive provided in country's 
medium-term development plan.

In 2021, agricultural damages 
brought by natural calamities 
amounted to a total of P25.05 
billion (1). No improvement was 
seen in January 2022 where 
damages brought by rains and 
floods alone totaled to P740 
million (2). Farmers are often not 
financially protected against these 
shocks. 

Small scale farmers and 
fishermen are disadvantaged by 
natural calamities. More often, 
they lose their livelihood due to 
lack of capital to restart and funds 
to fix damages. If not, they incur 
huge amount of debt trying to do 
so.

This IOA would help shorten the 
recovery rate of the agricultural 
sector after calamities. As a result, 
there would be an improvement in 
agricultural productivity 
contributing to an increase in the 
country's overall GDP.

Microinsurance would protect 
small scale farmers and fishermen 
from financial insecurity after 
natural calamities. Moreover, it 
would also reduce their risks 
allowing them to try technologies 
that increases and improve farm 
yield.

1 - No Poverty 1.1.1 Proportion of the population 
living below the international 
poverty line by sex, age, 
employment status and 
geographic location (urban/rural)

Current levels are pegged at 2.7% 
however, it is important to note 
that per region poverty incidence 
show that some regions' poverty 
levels can go as high as 29% 
(BARMM), 25% (CARAGA) and 
23% (Region IX)

Target for national level of poverty 
incidence is 5.4%

2 - Zero Hunger People: Small-scale farmers and 
fishermen will have a high 
opportunity for improved and 
increased yield due to the reduced 
risk and financial resiliency 
brought by microinsurance. 

People: Increased agricultural 
productivity in the country would 
result in an increase in the 
availability of local products in the 
market. This would help lower 
market prices of commodities for 
people to purchase.

Insurance farmers may not take 
adequate precautions to 
safeguard their produce and 
resources and indulge in 
undesirable activities simply 
because they are insured. 

Delayed payment of claims can 
cause users to decline because of 
unreliability.

What: Providing financial security, 
through microinsurance, to low 
income and small scale 
agricultural workers, making them 
more resilient to natural risks

C - Contribute to Solutions Improve financial security of poor 
families that are working in the 
agriculture industry. 

Providing improved financial 
security to poor families within the 
agriculture industry through 
microfinancing and 
microinsurance products. 

RA 10607: Amends PD 612 or 
'The Insurance Code' and 
contains provisions that defines 
the microinsurance implemented 
in the country (4)

Microinsurance Regulatory 
Framework: As promulgated by 
Circular Letter 2015-54, it outlines 
the government's policy thrusts on 
the provision of microinsurance 
products and services by the 
private sector (8)

RA 10693: Microfinance NGOs 
Act states that duly registered and 
accredited Microfinance NGOs 
shall pay a 2% tax based on gross 
receipts (7)

Private sector: BPI Direct Banko, 
Maybridge Financing, CARD-
Pioneer Microinsurance,  Alalay 
sa Kaunlaran, Inc (ASKI)

Other investors:
Philippine Crop Insurance 
Corporation (PCIC), Malayan 
Insurance;
Catholic Relief Services (CRS)

Financial Institutions:
BDO, BPI

Region V – Bicol Region Rural High exposure to calamity, 
presence of agricultural areas and 
bayad center areas

1) Philippine Statistics Authority. 
(2022). Compendium of Philippine 
Environment Statistics: 
Component 4. https://psa.gov.
ph/content/compendium-
philippine-environment-statistics-
component-4

4) Official Gazette. (2013). The 
Insurance Code. https://www.
officialgazette.gov.
ph/2013/08/15/republic-act-no-
10607/

F (enter text) Policy priority: The Philippine 
Development Plan for 2023 to 
2028 expressed the focus to 
increase access of low-income 
families to financial solutions 
through improving awareness and 
product availability for micro 
financing and insurance. On a 
related note, the department of 
agriculture also expressed their 
focus to improve access of 
farmers to micro-financing and 
insurance especially for losses 
brought by calamities.(4)

Policy priority: The Philippine 
Development Plan 2023 to 2028 
expressed the current 
administration's focus to improve 
access to financing and insurance 
solutions for families within the 
agriculture space. One specific 
action that was expressed in the 
Development Finance 
Assessment 2021 was the 
Philippine Rural Development 
Project (PRDP) which is in line 
with the Department of Agriculture’
s “new thinking” in agricultural 
development. To increase rural 
incomes and enhance farm and 
fishery productivity in the targeted 
areas, an additional funding 
amounting to USD 170 million for 
PRDP was made with the World 
Bank (5)

0 Sureserv is a Filipino microfinance 
service provider that helps 
working-class Filipinos pay for 
healthcare. It aims to fill the 
healthcare access and conveience 
gap by providing loans to working-
class Filipinos so they can afford 
the healthcare they need and has 
helped employees from 
manufacturing, manpower, retail, 
SME, and BPO companies.

~ USD 185 million is needed to 
develop insurance (32)

(enter text) The National Agriculture and 
Fisheries Modernization and 
Industrialization Plan 2021-2030 
indicates that 0.38% of the approx 
USD 143 billion sector investment 
requirement is needed for the 
development of credit, insurance, 
and financing facilities (32)

(enter text) The Philippine MicroInsurance 
Handbook estimates a 5%-10% 
ROI on microinsurance (34)

(enter text) Premiums under the BINHI 
microinsurance product premiums 
from USD 0.33 to USD 20. BINHI 
is a product offered by CARD 
Pioneer microinsurance.  (33)

(enter text) Based on CARD Pioneer 
Microinsurance, Inc.'s data 
(covering premiums, claims, and 
total clients) as of March 2022, an 
estimate of USD700,000 is 
needed as total investment cost 
for around 100,000 clients (37)

Market - Highly Regulated Entry costs for a new-entrant in 
the insurance industry is high due 
to reserve-requirements which is a 
minimum of around USD 23 
million. 

Sufficiently specific: Insurance 
solution, through concessional 
financing, will cater to a specific 
sector, namely the low-income 
farmers, and address a specific 
issue on vulnerability to typhoons 
and other disasters that affect 
their earning capacity

Financing institutions are often 
apprehensive about supporting 
agriculture sector due to higher 
risk compared to industry or 
services sector. However, this IOA 
aims to contribute to challenges in 
food supply and household food 
security. 

Farmers can't access some 
financial services as they are 
geographically inaccessible for 
them (i.e too far from their house). 
Due to lack in investments for 
insurance solutions, last mile 
areas are also oftentimes not 
included. 

Better access to financing can 
improve farmers productivity as 
they can use the capital to 
technology and infrastructures to 
increase yield. As a result, this 
also improves the household food 
security as stable supply leads to 
more manageable prices for 
consumers. 

Bayad centers can be more 
accessible to some small scale 
farmers and fishermen, making 
financing more inclusive. 

8 - Decent Work and Economic 
Growth

8.10.2 Proportion of adults 
(15 years and older) with an 
account at a bank or other 
financial institution or with a 
mobile-money-service provider

Current levels are at 51.4% since 
2021 which a significant 
improvement from 34% baseline 
data from 2017. It is important 
however to note when looking at 
income levels, low income families 
only have 27% of their adults with 
access to basic financial services. 

Target for the national level of 
access to basic financial services 
is 54.3%

5 - Gender Equality Gender inequality and/or 
marginalization: Providing low-
income farmers financial 
protection to improve and ensure 
sustained yield would help reduce 
the gap between small-scale and 
large-scale agricultural producers. 
Moreover, women farmers will be 
given better chances of 
addressing risks during disasters, 
and address gender-gap in the 
agri-business sector.

Gender inequality and/or 
marginalization: With farmers 
greater productivity, they can earn 
more income. Additioncal income 
may be used to venture on other 
livelihood and mitigate their 
business ris kthough 
diversification. 

Insurance companies charging 
high premiums due to high risk 
may result in farmers not acquiring 
insurance.

0 Who: Farmers who are vulnerable 
to natural calamities, or are not 
provided capital due to high risk of 
crop failure.

Provide better financing options 
for recovery rather than high 
interest loans. 

RA 8425: Also known as the  
Social Reform and Poverty 
Alleviation Act  of 1997, it 
recognizes microfinance as the 
central strategy for poverty 
alleviation. (5)

Insurance Commission Circular 
Letter 2013-18: Outlines the 
guidelines for the implementation 
of ADReM involving commercial 
insurance companies that offer 
microinsurance products (9)

Fiscal incentives: Foreign direct 
investments is limited to 40% 
maximum ownership for this 
sector.

Government: Bangko Sentral ng 
Pilipinas, Insurance Commission

Region III – Central Luzon Rural High exposure to calamity, and 
presence of agricultural areas 
(one of the highest agricultural 
producing areas)

2) Rivera, D. (2023, January 17). 
Weather disturbances leave P746 
million agriculture damage. 
Philippine Star. https://www.
philstar.
com/nation/2023/01/17/2238087/w
eather-disturbances-leave-p746-
million-agriculture-damage

5) Supreme court. RA 8425. https:
//elibrary.judiciary.gov.
ph/thebookshelf/showdocs/2/4057

G (enter text) Gender inequalities and 
marginalization issues: While 
there's a significant increase in 
Filipinos with access to basic 
banking services, only 27% of low-
income families have access 
based on the financial inclusion 
report of the Banko Sentral ng 
Pilipinas 2021. (6)
Meanwhile, women are also 
traditionally more excluded from 
accessing financial products such 
as insurance due to prevailing 
factors including access to 
required documents, and lack of 
time to submit and process 
requirements given their 
household roles. 

Gender inequalities and 
marginalization issues: The 
Annual Poverty Incidence Report 
of 2018 shows that families within 
the agriculture and fishery sector 
constitute 31% and 26% of poor 
families, respectively. 
Consequently, it is to be noted 
that population within the lowest 
income levels only have 27% of 
them with access to basic financial 
services - therefore, there's a wide 
gap in solutions and better 
financing that are not offered to 
marginalized population, 
especially women. (6)

0 ASA Philippines is a non-profit, 
non-stock corporation specializing 
in microfinance. The first branch 
that the foundation started with 
was in Camarin, Caloocan in 
August 2004, and as of today the 
foundation has already expanded 
its operations nationwide. The 
foundation caters to more than 2 
million clients who are called by 
ASA as Micro Entrepreneurs.

The microfinance industry in the 
Philippines has grown to around 
USD 7 billion loan portfolio as of 
March 2022. However, this figure 
is based on 2020 data, as the 
Cooperative Development 
Authority (CDA) has not yet 
released updated figures. This is 
the most recent and reasonable 
estimate of the total outstanding 
loans in the industry, given the 
lack of updated data. (36)

0 (enter text) Other (add explanatory free text 
below)

Target clients i.e. low income 
families, particularly farmers, are 
also the ones with least 
awareness on financial products 
such as insurance

Sufficiently at-scale: While the IOA 
is focuses on a target group, i.e. 
people who are most in need of 
agri-insurance services, it is also 
broad enough to include a large 
number of potential customers 
(around 5.6 million farmers) in the 
country.

(enter text) Women smallholder farmers face 
a dual threat of vulnerability from 
climate change and from their lack 
of access to resources, especially 
when disaster strikes, limiting their 
ability to bounce back from 
calamities, faster than male 
farmers.

Insurance solutions will also 
increase investments for the 
agriculture sector which 
experiences weak investment due 
to the risk of natural disasters

Microinsurance would help women 
to access resources immediately 
after disasters that will allow them 
to bounc back from calamities 
faster than before

11- Sustainable Cities and 
Communities

Number of directly affected 
persons attributed to disasters per 
100,000 population

Preliminary data from the 
country's SDG watch as of 2021 
indicates 18,456.8 persons per 
100,000 population

target by 2030 is to have the 
preliminary data Decreased (exact 
target not yet defined)

0 Planet: (enter text) Planet: (enter text) (enter text) (enter text) Risk: Inability to collect premium 
payments will result to huge 
amount of claims vis-a-vis 
premiums. 

(enter text) Insurance Commission Circular 
Letter 2015-53: Legalizes and 
details the adoption and 
implementation of the agricultural 
microfinance framework by private 
insurance companies  (6)

Insurance Commission Circular 
Letter 2013-17: Outlines the 
guidelines for the implementation 
of ADReM involving cooperative 
insurance societies that offer and 
sell microinsurance products (10)

Multilaterals: World Bank, Asian 
Development Bank

Region II – Cagayan Valley Rural High exposure to calamity, and 
presence of agricultural areas 
(one of the highest agricultural 
producing areas)

3) Asian Development Bank. 
(2022). Testing Public–Private 
Partnership in Crop Insurance to 
Boost Filipino Farmers’ 
Resilience. https://www.adb.
org/news/features/testing-public-
private-partnership-crop-
insurance-boost-filipino-farmers-
resilience

6) Insurance Commission. (2015). 
Circular Letter 2015-53. https:
//www2.insurance.gov.ph/wp-
content/uploads/2017/02/CL2015_
53.pdf

H (enter text) Investment opportunities 
introduction: With the recent 
increase in both the population 
that has access to basic financial 
services of around 30%, coupled 
with the clear increase in banking 
activity, especially though e-
banking and fulfillment centers, 
the Banko Sentral ng Pilipinas 
showed in their recent Financial 
Inclusion Dashboard 2021Q2 that 
the year on year growth in 
activities that use online payments 
such as Instapay and PESOnet 
are up 227% and 163% in 
volumes respectively. (6) Invested 
assets increased by 7.9% year on 
year in 2021 to PHP1.83 trillion, 
with its total net income growing 
by 17.3% (PHP47.8 billion). (4)

Investment opportunities 
introduction: The increase in 
activity in online payment 
platforms are in tandem with the 
increase in the capabilities and 
services offered by small 
payment/fulfillment centers 
worldwide. Through their proximity 
to vulnerable areas, they offer 
financing solutions to low income 
families through the form of micro 
insurance, and financing products 
and enabling such families to pay 
for services through their 
platforms. With the current gap of 
population with and without 
access to such financial products, 
it also shows the viability for 
further investment to increase 
coverage. 

0 The "Weather Index-Based 
Insurance (WIBI) Mindanao 
Project," an initiative implemented 
by the UNDP in partnership with 
the Philippine government 
(specifically PCIC and the 
Department of Agriculture) from 
2014-2017, aimed to address 
climate-related risks in agricultural 
communities in Mindanao, 
focusing on Regions X and XI. 
The program offered insurance 
coverage for major grain crops, 
particularly rice, against both low 
and excess rainfall. By the end of 
2015, the project had distributed 
weather index-based insurance to 
837 enrolled farmers, covering 
approximately 961 hectares and 
amounting to around Php 19.19 
million payouts.

(enter text) Proven in-market: There are 48 
micro-insurance institutions in the 
Philippines, with around USD 47 
million industry in terms of total 
premiums or contributions 
collected as of March 2022. (35) 

0 (enter text) (enter text) Corporates: Insurance solutions 
will increase investment potential 
for the agriculture sector as a 
whole

Corporates: (enter text) (enter text) Contribution: Increase of farmers 
with access to insurance which is 
currently at 30.8%

RA 10693: Microfinance NGOs 
Act: Duly accredited Microfinance 
NGOs can access technical 
assistance and programs from the 
government (7)

Insurance Commission Circular 
Letter 2013-16: Outlines the 
guidelines for the implementation 
of ADReM involving 
microinsurance providers in 
mutual benefit associations (11)

Non-Profit: ASA Philippines 
Foundation, CARD-MRI, Ahon sa 
Hirap, Inc., Alalay sa Kaunlaran 
Microfinance Social Development, 
Inc., Oxfam Philippines

Region VIII – Eastern Visayas Rural High exposure to calamity 4 NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

7) Official Gazette. (2015) https:
//www.officialgazette.gov.
ph/2015/11/03/republic-act-no-
10693/

I (enter text) Key bottlenecks introduction: The 
Philippine Development Plan 2023 
to 2028 cites key bottlenecks 
related to insurance acces and 
investments, including financing 
literacy or the lack of awareness 
and knowledge, especially among 
low income families that limits 
busines operations on the ground. 
In addition, insurance providers 
should ensure physical and digital 
accessibility of service providers. 

Key bottlenecks introduction: 
Industry leaders point out that 
pricing is a critical driver for 
uptake of micro-financing and low 
cost financial products as the 
market has a thin spending 
margin. Additionally, conventional 
banking risk profile tends to be 
unable to accept the required risk 
levels of lending to key impactful 
sectors such as agriculture.

0 (enter text) 0 (enter text) (enter text) Public sector: This IOA would help 
improve the agricultural sector 
contibution to the country's GDP 
that is oftentimes adversely 
affected by natural disasters.

Public sector: Being able to 
recover from shocks and disasters 
faster would increase the farmer's 
ability to make local products 
available, thereby supporting the 
local economy. 

Gender inequality and/or 
marginalization risk: Incresed 
access to capital may increase 
presssure for more output. To 
meet this demand, some may 
exploit women and children 
though forced labor. 

Gender inequality and/or 
marginalization risk: Without 
financial insurance, farmers will 
experience greater losses which 
may render them financially 
inadequate to continue farming in 
future.

How much: Provide insurance 
solutions to the existing 5.6 million 
farmers in the country

0 Insurance Commission Circular 
Letter 2013-15: Details the 
procedures for the accreditation of 
mediators-conciliators in 
Alternative Dispute Resolution for 
Microinsurance(ADReM) (12)

Public-Private Partnership: (enter 
text)

0 0 (enter text) 5) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

8) Insurance commision (2015). 
https://www.insurance.gov.
ph/circular-letter-2015-54-
adoption-and-implementation-of-
enhanced-microinsurance-
regulatory-framework/

J (enter text) 6) BSP. Financial Inclusion 
Dashboard

https://www.bsp.gov.
ph/Media_And_Research/Financia
l%20Inclusion%
20Dashboard/2021/FIDashboard_
2Q2021.pdf

9) Insurance Commission. (2013). 
Circular Letter 2013-16. https:
//www.insurance.gov.ph/circular-
letter-2013-16-guidelines-for-the-
implementation-of-alternative-
dispute-resolution-mechanisms-
for-microinsurance-adrem-
involving-mutual-benefit-
associations/

K (enter text) 7) PIDS. Distinct Problems in 
Supporting Inclusive Development 
Access to Credit.

https://cids.up.edu.ph/wp-
content/uploads/2021/11/EMIT_Ar
ticle-2021-3.pdf#:~:text=Access%
20to%20credit%20presents%
20a%20distinct%20problem%
20for,existing%20credit%
20arrangements%20to%
20support%20inclusive%
20development%20goals.

10) Insurance Commission. 
(2013). Circular Letter 2013-17. 
https://www.insurance.gov.
ph/circular-letter-2013-17-
guidelines-for-the-implementation-
of-alternative-dispute-resolution-
mechanisms-for-microinsurance-
adrem-involving-cooperative-
insurance-societies/

L (enter text) 8) (enter text) 11) Insurance Commission. 
(2013). Circular Letter 2013-18. 
https://www.insurance.gov.
ph/circular-letter-2013-18-
guidelines-for-the-implementation-
of-alternative-dispute-resolution-
mechanisms-for-microinsurance-
adrem-involving-commercial-
insurance-companies/

M (enter text) 9) (enter text) 12) Insurance Commission. 
(2013). Circular Letter 2013-15. 
https://www.insurance.gov.
ph/circular-letter-2013-15-
procedures-for-accreditation-of-
mediators-conciliators-in-
alternative-dispute-resolution-for-
microinsuranceadrem/

N (enter text) 10) (enter text) 13) International Labour Office. (n.
d.). A field study of microinsurance 
in the Philippines
. https://www.ilo.
org/wcmsp5/groups/public/---
ed_emp/documents/publication/wc
ms_117980.pdf

O (enter text) 11) (enter text) 31) DoF, (2022). https://www.
insurance.gov.ph/wp-
content/uploads/2023/03/Q4-
2022-Consolidated-Insurance-
Industry-Performance-Report.pdf

P (enter text) 12) (enter text) 32) DA (Department of 
Agriculture, Philippines). 2022. 
National Agriculture and Fisheries 
Modernization and 
Industrialization Plan 2021-2030: 
Transforming the Philippine Food 
System Together. Philippines: DA 
https://www.bfar.da.gov.ph/wp-
content/uploads/2022/08/0623202
2_NAFMIP-2021-2030.pdf

Q (enter text) 13) (enter text) 33) AgroInsurance, (2017). 
Philippines - Binhi Micro-Crop 
Insurance Program https:
//agroinsurance.
com/en/philippines-binhi-micro-
crop-insurance-program

R (enter text) 14) (enter text) 34) Insurance Commission, 
(2018). A Handbook on 
Microinsurance. https://www.
insurance.gov.ph/wp-
content/uploads/2022/08/MicronIn
surance-hand-book.pdf

S (enter text) 15) (enter text) 35) Sacdalan-Pateño, (2022). 
sedpi.com/en/philippine-
microfinance-industry-estimates/#:
~:text=Players%2C%20portfolio%
20and%20number%20of,
microfinance%20institutions%
20in%20the%20Philippines.

T 0 36) Rapisura, V. G. (n.d.). 
Philippine Microfinance Industry 
Estimates. Retrieved July 6, 2023, 
from https://vincerapisura.
com/philippine-microfinance-
industry-estimates/#_ftnref10

U 17) (enter text) 37) Insurance Commission, 2022 
https://www.insurance.gov.ph/as-
of-the-quarter-ending-31-march-
2022/

V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines (enter text) HC Health Care Development need: In 2018, 
public spending on health was 
only USD 50 per person, i.e., only 
half the amount spent by ASEAN 
countries that successfully 
implemented universal healthcare. 
Post pandemic, analysts expect 
that the under-five mortality rate 
has increased compared to the 
last reported 2019 data of 12.83%. 
This is coupled with multiple 
closures of last mile healthcare 
delivery services due to severe 
cashflow issues during the 
pandemic. Industry leaders 
highlight the need for reinvestment 
in the sector to improve basic 
healthcare within the country. 

HC.4 Medical Technology Development need: Multiple 
challenges related to IT emerged 
during the pandemic, especially 
pertaining to the health delivery 
sector. Many hospitals had to 
close business due to delays in 
payment resulting from challenges 
in processing of requests by the 
government owned health 
insurance company, PhilHealth. 
Such closures and even gaps and 
slowness of data collection 
caused delayed delivery of 
treatment, and consequently 
exacerbation of health related 
emergencies.

Medical Technology Digital Healthcare Payment 
Processing

Invest in B2B payment processing 
platform solutions which will 
streamline payment processing 
and expedite reimbursements 
from both private and government-
owned insurance companies. This 
digital solution includes claims 
management, automated payment 
posting, and electronic remittance 
advice (ERA) processing. 
Revenue can be generated from 
transaction charges from 
hospitals, health care providers, 
and insurance companies 
including PhilHealth.

PhilHealth IT Transformation 
Project - The Philhealth IT 
Transformation Project involves 
the design and development of an 
IT system which aims to 
streamline Philhealth's scope of 
work. This was submitted by 
Aboitiz InfraCapiital (AIC)– the 
infrastructure arm of one of the 
country's largest conglomerates, 
the Aboitiz Group– and Unisys 
Public Sector Services. (26)

By the end of 2021, PhilHealth 
earned the net income of P32.84 
billion (590 million USD), which is 
higher by P2.8 billion (5.01 million 
USD) from the previous year. This 
is after the Corporation has 
recognized a total of P140 billion 
(2.5 billion USD) in members’ 
benefit claims expense. 
Consequently, its total assets also 
rose by 27% with a total of P347.
48 billion (6.22 billion USD) in 
2021. See https://www.philhealth.
gov.ph/news/2022/fund_strong.pdf

> USD 1 billion 15% - 20% All Filipinos (100%) covered by 
PhilHealth, with 92 million active 
beneficiaries

As of 2021, the APAC Healthcare 
IT market size is estimated at 
USD 58 billion and is expected to 
grow by 16.5% between 2022 and 
2028.

0 15-20% 0 No return information yet as this 
proposal was just submitted to 
government in 2022. However, the 
Public-Private Partnership Center 
(PPPC) offers guidelines on what 
is considered a "reasonable rate 
of return", which a PPP project is 
supposed to surpass.

Medium Term (5-10 years to 
generate return)

Substantial time is spent between 
obtaining approvals and actual 
construction. Returns are only 
realized upon construction and 
commencement of actual 
operations. 

> USD 10 million Market - Highly Regulated As the healthcare information 
system are heavily regulated and 
managed by the government, 
solutions related to healthcare IT 
are subject to excessive scrutiny, 
thereby delaying the process of 
obtaining approvals and 
execution.

Commercial financing (at market 
standard)

Fundamentally Marketable: 
Demand from the government has 
been established through its 
development plans, and demand 
from the public was also 
heightened as an effect of the 
pandemic

The lack of a digital healthcare 
solutions including payments 
within the Philippine Health 
Insurance Corporation threatens 
the financial risk protection of 
millions of Filipinos. The 
inadequacy also hampers 
healthcare delivery systems as 
many hospitals are dependent on 
PhilHealth.

The Universal Health Act provides 
that all Filipino citizens are 
automatically considered 
beneficiaries of PhilHealth under 
the National Health Insurance 
Program (1). However, weak data 
capture inhibits the intention of the 
law for marginalized sector to 
experience PhilHealth benefits. 

Ensuring efficiency, accountability, 
and transparency in the processes 
of PhilHealth will result in the 
improvement of service delivery 
and financial protection among its 
stakeholders (2).

Apart from the improvement of 
PhilHealth services, this ensures 
the continuity and availability of 
health insurance coverage 
provided for the marginalized 
sector, especially women, senior 
citizens, and persons with 
disability.

3 - Good Health and Well-Being 3.8.1 Coverage of essential health 
services

Coverage based on the Philippine 
statistics is currently 92% 
however, reliability and timeliness 
of payments hamper the actual 
provision of healthcare for low-
income families even if they are 
covered by the health care system

2030 target is 100%. For proper 
coverage and services, the 
medical information technology 
infrastructures are critical to be 
upgraded to be able to adequately 
handle the required traffic as well 
as the timeliness of providing 
healthcare

9 - Industry, Innovation and 
Infrastructure

People: The IOA will benefit all 
Filipino citizens who are Philhealth 
members since they will be able to 
receive better health insurance 
services due to a more effecient 
system. 

People: Better information 
systems can also improve working 
conditions for healthworkers, 
reducing administrative work by 
maintaining shared information 
and automated processes.

Potential for new digital systems 
to put less technology-savvy 
employees out of work. 

Lack of security in the 
implementation of health 
information systems may cause 
violation in the Data Privacy Act, 
harming people's right to privacy 
and confidentiality.

What: Digitalization of health 
information and communication 
systems that increases efficiency 
and promotes accountability in the 
processes of the health insurance 
system.

B - Benefit Stakeholders While the project benefits the 
overall population, access to 
medical health will improve more 
in remote areas, thereby 
benefiting marginalized 
communities.

Improve overall health care 
delivery capabilty of the 
Philippines by providing key 
Information Technology solutions 
to ease processing and sharing of 
medical information of key 
stakeholders.

The Philippine eHealth Strategic 
Framework and Plan set forth 
strategies in the application of ICT 
in improving healthcare service 
delivery in the country (3).

The Universal Health Care Act 
(RA 11223) of 2019  details the 
National Health Insurance 
Program as well as its 
implementing rules and regulation. 
Section 34 also mandates that 
health information systems should 
ensure patient privacy and 
confidentiality at all time (1). 

Financial incentives: Foreign 
direct investments is limited to 
40% maximum ownership for this 
sector.

Private sector: Aboitiz, Siemens 
Healthineers Philippines, MedgAte 
Philippines, Stash PH

Mainly VC that focus on software 
development and/or big data 
integration and analysis, including 
Sequoia Capital, Philippine 
Venture Capital Investment Group 
(PVCIG), Techstars, Openspace 
Ventures, Kickstart Ventures

Commercial banks that focus on 
clearing and settlement may also 
interested in the investment, such 
as BDO, BPI, Metro Bank, etc. In 
particular, given the global nature 
of insurance, cross-national 
banks, such as CITI and HSBC, 
may also be intersted in payment 
process.

NCR – National Capital Region Urban The Department of Health 
expressed its desires to partner 
with companies to provide IT 
solutions to the different 
information technology challenges 
within the medical industry.

1) Official Gazette. (2019). 
Universal Health Care Act. https:
//www.officialgazette.gov.
ph/downloads/2019/02feb/201902
20-RA-11223-RRD.pdf

5) DOH & PhilHealth. (2021). 
Guidelines on the Implementation 
and Maintenance of an Integrated
Health Information System. https:
//law.upd.edu.ph/wp-
content/uploads/2021/06/DOH-
PHIC-JAO-No-2021-001.pdf 

F (enter text) Policy priority: The Philippine 
Development Plan 2023-2028 
outlines four priorities to improve 
the health sector and achieve 
universal health care in the new 
normal: (1) improvement of the 
social determinants of health, 
especially for the vulnerable 
sector; (2) people empowerment 
towards healthy choices and 
behavior.

Policy priority: In response to the 
clear need to revamp the 
information system for the 
Department of Health and its 
workings with the health sector, 
the Philippine eHealth Strategic 
Framework and Plan encourages 
increased private sector 
participation in research and 
development initiatives targeted at 
the establishment of a well-
designed health information 
system and the utilization of digital 
technologies for health.

0 Specifically, AIC and Unisys are 
proposing to design and develop 
an end-to-end system to digitalize 
and optimize Philheallth's claims, 
contributions and membership, 
and accredidation processes. 
Moreover, it will provide data 
capture and reporting services in 
support of the National Health 
Data Reporting Repository. (26)

Grand View Research, Mordor 
Intelligence, Data Bridge Market 
Research, and Graphical 
Research all estimate the market 
size for digital healthcare payment 
solutions to be greater than USD 1 
billion (27) (28) (29) (30)

Grand View Research, Mordor 
Intelligence, Data Bridge Market 
Research, and Graphical 
Research all estimate the CAGR 
for healthcare payment solutions 
to be around 15%-20% (27) (28) 
(29) (30)

As of the first half of 2022, there 
are over 98 Million beneficiaries of 
PhilHealth–  63 million direct and 
35 million indirect contributors. 
(32)

0 PH Digital Health market is 
expected to generate revenue of 
USD 583.70 million in 2023. (36)

0 This is applicable for projects 
submitted under the 2022 Build-
Operate-and-Transfer (BOT) Law 
and its Implementing Rules and 
Regulations (IRR). 

The benefits of medical IT can be 
delayed up to more than 10 years. 
For instance, a new electronic 
health record system may not start 
saving money until it is fully 
implemented and all providers are 
using it. 

Aboitiz Group submitted a 
proposal worth USD 20 million to 
digitize the claims process of 
PhilHealth. (31)

Capital - CapEx Intensive The development and deployment 
of medical healthcare IT solutions 
can be capital-intensive since it 
requires a significant investment in 
fixed assets, such as software, 
hardware, and data centers. This 
can make it difficult for small and 
medium-sized companies to enter 
the market.

Sufficiently specific: A new 
software system could be 
deployed via commmercial 
financing that would streamline 
the processing of PhilHealth 
claims for both beneficiaries and 
medical institutions.

(enter text) (enter text) Having improved payment system 
will lessen risks of small clinics in 
remote areas in having sufficient 
working capital, essential for 
sustaining operations, which 
sometimes lead to closure of 
critical healthcare facilities, 
especially in marginalised areas.

(enter text) 0 3.8s.2 Out-of-pocket health 
spending as percentage of total 
health expenditure

As of 2021, out-of-pocket health 
spending is 38.9% of total health 
expenditure

Target is to maintain a reasonable 
level at 43.5% by 2030

11 - Sustainable Cities and 
Communities

Gender inequality and/or 
marginalization: Based on the 
2022 statistics, 45.4 million 
beneficiaries belonging to the 
informal and indigent sectors (4) 
would greatly benefit from efficient 
delivery of services within 
PhilHealth.

Gender inequality and/or 
marginalization: 

Adoption of new digital systems 
and software solutions may 
require additional time and 
training.

System downtime or frequent 
need for maintenance may defeat 
the purpose of improving sevice 
delivery.  

Who: PhilHealth beneficiaries and 
stakeholders receive timely 
service, and private hospitals 
receive timely information and 
payment.

(enter text) Joint Administrative Order 2021-
0001 under the DOH and 
PhilHealth sets guidelines on the 
implementation and maintenance 
of an integrated health information 
system across all levels of health 
care and health insurance 
providers in the country (5).

The Data Privacy Act of 2012 
ensures data privacy and 
confidentiality of the population 
amidst all information 
communication processes in 
government and private sector (8).

Fiscal incentives: (enter text) Government: Philippine Health 
Insurance Corporporation 
(PhilHealth); Department of 
Information and Communication 
Technology (DICT),Department of 
Health

0 0 (enter text) 2)  Department of Health (DOH). 
(2021). The New Normal for 
Health. https://doh.gov.
ph/sites/default/files/publications/T
he-New-Normal-for-Health.pdf

6) PhilHealth and DICT sign pact. 
(2023, March 20). Manila Bulletin. 
https://mb.com.ph/2023/3/20/phil-
health-and-dict-sign-pact-to-
further-boost-health-insurance-
services-through-digitalization

G (enter text) Gender inequalities and 
marginalization issues: Although 
social health insurance coverage 
(PhilHealth) was 100% as of 2019 
with the signing of the Universal 
Health Care Act, many are still 
reliant on out-of-pocket 
expenditure as their primary 
source of financing for medical 
care, which is likely to push 
Filipino households to poverty.

Gender inequalities and 
marginalization issues: 
According to experts, gender 
inequalities and marginalization 
are particularly pronounced in 
healthcare services provided to 
low-income households and 
remote areas. These communities 
are primarily affected by the slow 
processing of health payments, 
which leads to significant delays in 
accessing healthcare services. 
Lack of access to healthcare 
services in remote areas heavily 
affects women, especially those 
pregnant and senior citizens. 
Women are also typically 
excluded from digital skills training 
that will enhance their knowledge 
on healthcare payment 
mechanisms. 

0 The RROR is calculated using a 
Weighted-Average-Cost-of-Capital 
(WACC) calculation. Annex C of 
the 2022 BOT Law and IRR 
provides greater detail on the 
calculation. (33)

Zuellig Pharma uses blockchain 
technology to fight counterfeit 
drugs. The company developed 
an app in 2019 called eZTracker 
that allows consumers to scan a 
barcode on a drug to verify. The 
company has already rolled out 
the app in several countries, 
implying a medium term 
investment timeframe. (38)

Other (add explanatory free text 
below)

The healthcare industry is a major 
target for cyberattacks. 
Companies in the medical 
healthcare IT market need to 
install strong cybersecurity 
measures to avoid a cyberattack 
which could disrupt operations, 
steal patient data, or even result in 
financial losses.

Sufficiently at-scale: Similar 
technologies– i,e. digital platforms 
– may be replicable for different 
public healthcare processes / 
agencies.

(enter text) (enter text) Promotion of digital solutions on 
healtcare payments will increase 
productivity in the health sector 
that will contribute in addressing 
other system-related problems, 
including information management 
for better healthcare services.

(enter text) 0 0 (enter text) (enter text) 5 - Gender Equality Planet: Digitalization of forms not 
only improves the preservation of 
information, but also reduces the 
need for physical copies in the 
form of paper usage, reducing 
wastage.

Planet: (enter text) (enter text) 0 Risk: Lack of security measures in 
digital infrastructure may cause 
breach of data privacy.

(enter text) In March 2023, PhilHealth and 
DICT signed a memorandum of 
understanding for a collaborative 
partnership wherein DICT will 
conduct evaluation and provide 
recommendations and strategies 
for the improvement of PhilHealth’
s ICT system to ensure efficient 
delivery of services (6).

The Ease of Doing Business and 
Efficient Government Service 
Delivery Act sets the rules and 
regulations for processes in 
government offices and agencies. 
It ensures efficient flow of services 
as well as proper management of 
public affairs and public property 
while avoiding graft and corruption 
(9).

Other incentives: (enter text) Multilaterals: World Health 
Organization, Asian Development 
Bank

0 0 (enter text) 3) DOH. (2014). Philippine e-
Health Strategy Framework and 
Plan. http://ehealth.doh.gov.
ph/images/PDF/PeHSFP2013201
7.pdf

7)  Philippine Health Insurance 
Corporation (PhilHealth). (2013). 
Implementing Rules and 
Regulations of the National Health 
Insurance Act. https://www.
philhealth.gov.
ph/about_us/IRR_NHIAct_2013.
pdf 

H (enter text) Investment opportunities 
introduction: The reduced access 
to healthcare underlines the 
investment opportunities for the 
private sector. Devolution of 
health services to the local 
governments allows the 
coordination for private sector 
partnerships more directly to 
concerned communities to 
develop health care delivery 
solutions. Capiz and Quezon City, 
through their investor forums, 
have showcased their readiness 
to partner with private healthcare 
sector to create further solutions 
and opportunities in the space.

Investment opportunities 
introduction: As per experts, there 
is a growing need to implement 
information technology based 
solutions to drastically capacitate 
and improve healthcare delivery. 
ADB, through the Build Universal 
Healthcare Program, approved a 
USD 600 million policy-based loan 
for the Department of Health to 
improve healthcare delivery and 
focus on the expansion of 
techonology usage in sharing data 
across health information systems 
and providers. These policy 
initiatives are opportunities for IT 
companies to provide solutions for 
improving health care delivery.

0 (enter text) (enter text) Proven in-market: Clear interest in 
the market from leading private 
firms– Aboitiz and Unisys.– which 
developed their own feasibility 
studies in support of this IOA.

0 (enter text) (enter text) Corporates: Private hospitals 
benefit from sound end-to-end 
systems which ensure timely and 
efficient transactions and 
reimbursements.

Corporates: Improving the medical 
information technology 
infrastructure and systems in the 
country would increase the 
demand for advancements in the 
health information communication 
and technology sector.

(enter text) 0 Contribution: Faster processing 
and delivery service for more than 
98 million beneficiries and time 
savings to do more meangfiul 
work for more than 9,000 health 
service providers

(Policy document): (enter text) RA 7875 as amended otherwise 
known as the National Health 
Insurance Act of 2013 defines the 
components of the NHIP. It also 
outlines the rules and regulations 
for implementation of the program 
including all PhilHealth-related 
activities (7).

Non-Profit: Philippine Digital 
Medicine Society, AeHIN, Health 
Futures Foundtaion

0 0 (enter text) 4) PhilHealth. (2022). Stats & 
Charts: 2022 (First Semester). 
https://www.philhealth.gov.
ph/about_us/statsncharts/snc2022
_1stSem.pdf

8) Official Gazette. (2012). Data 
Privacy Act of 2012. https://www.
officialgazette.gov.
ph/2012/08/15/republic-act-no-
10173/

I (enter text) Key bottlenecks introduction: The 
decentralization of key services 
such as health means that local 
governments have to increase 
capacity and be able to plan their 
local health strategy, which can be 
a bottleneck for investments. 

Key bottlenecks introduction: As 
per experts, coordination with 
different key agencies in the 
healthcare sector stifles progress. 

With the current funding, and 
Department of Health's technical 
partnerships and the overall 
government strategy, support can 
be expected if private companies 
provide solutions.

0 (enter text) 0 (enter text) (enter text) Public sector: PhilHealth will 
directly benefit from the innovation 
initiatives. The digitalization of 
their processes ensures 
accountability and transparency in 
every transaction. 

Public sector: Data analytics to 
improve service delivery and 
policies can be performed with the 
help of more efficient data 
capture, while securing privacy of 
patients. 

Gender inequality and/or 
marginalization risk: Potential 
drop-off from marginalized sector 
unfamiliar with digital technology 
may cause further pronounced 
gaps

Gender inequality and/or 
marginalization risk: Potential 
increase in disparities in health 
insurance provision across gender 
and socio-economic status.

How much: Services provided to 
98 million active beneficiaries of 
the country's health insurance 
programme

(Policy document): (enter text) (Regulation): (enter text) Public-Private Partnership: Public-
Private Partnership (PPP) Center

0 0 (enter text) 0 9) Official Gazette. (2017). Ease 
of Doing Business and Efficient 
Government Service Delivery Act. 
ihttps://www.officialgazette.gov.
ph/2018/05/28/republic-act-no-
11032/

J (enter text) 0 26) PPP Center. https://ppp.gov.
ph/ppp_projects/philhealth-it-
transformation/

K (enter text) 7) (enter text) 27)  Grand View Research/ https:
//www.grandviewresearch.
com/industry-analysis/asia-pacific-
digital-health-market-report

L (enter text) 8) (enter text) 28) Mordor Intelligence. https:
//www.mordorintelligence.
com/industry-reports/asia-pacific-
healthcare-it-market

M (enter text) 9) (enter text) 29) Data Bridge Market Research. 
https://www.
databridgemarketresearch.
com/reports/asia-pacific-
healthcare-it-market

N (enter text) 10) (enter text) 30) Graphical Research. https:
//www.graphicalresearch.
com/industry-insights/1499/asia-
pacific-healthcare-information-
technology-it-market

O (enter text) 11) (enter text) 31)  Dumlao-Abadilla, (2022). 
Aboitiz Group submits P 1-B offer 
to digitize PhilHealth claims 
process. https://business.inquirer.
net/370540/aboitiz-group-submits-
p-1-b-offerto-digitize-philhealth-
claims-process

P (enter text) 12) (enter text) 32) Philhealth, (2022). https:
//www.philhealth.gov.
ph/about_us/statsncharts/snc2022
_1stSem.pdf

Q (enter text) 13) (enter text) 33) PPPC, (2022). Sample 
computation on determining the 
reasonable rate of return (RROR) 
for the toll road industry. https:
//neda.gov.ph/wp-
content/uploads/2022/12/PPP-
Guidelines-Annex-C-Sample-
computation-on-determining-the-
reasonable-rate-of-return-RROR-
toll-road-industry.pdf

R (enter text) 14) (enter text) 34) Zalke, S. (2023). Philippines 
Telemedicine Market Analysis. 
Retrieved from https://www.
insights10.com/report/philippines-
telemedicine-market-analysis/ 

S (enter text) 15) (enter text) 35) Marasigan, L. (2022). 
KonsultaMD, HealthNow post 
strong growth in 2021. Retrieved 
from https://businessmirror.com.
ph/2022/02/17/konsultamd-
healthnowpost-strong-growth-in-
2021/

T 0 36) Statista (n.d.). Digital Health-
Philippines. Retrieved from https:
//www.statista.
com/outlook/dmo/digital-
health/philippines

U 17) (enter text) 37) APAC Healthcare IT (2021) 
https://www.graphicalresearch.
com/industry-insights/1499/asia-
pacific-healthcare-information-
technology-it-market#:~:
text=How%20big%20is%20Asia%
20Pacific,16.5%25%20between%
202022%2D2028.

V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines (enter text) HC Health Care Development need: In 2018, 
public spending on health was 
only USD 50 per person, i.e., only 
half the amount spent by ASEAN 
countries that successfully 
implemented universal healthcare. 
Post pandemic, analysts expect 
that the under-five mortality rate 
has increased compared to the 
last reported 2019 data of 12.83%. 
This is coupled with multiple 
closures of last mile healthcare 
delivery services due to severe 
cashflow issues during the 
pandemic. Industry leaders 
highlight the need for reinvestment 
in the sector to improve basic 
healthcare within the country. (1) 

HC.3 Health Care Providers Development need: The 
Philippines' hospital bed density of 
1.2 beds for every 1000 people, is 
one of the lowest statistics in the 
world. To reach the target of 4 
beds for every 1000 population – 
as that of upper middle-income 
and high-income countries – 
additional 400,000 beds are 
required.

HC-DY Health Care Delivery Affordable Hospital Infrastructure 
development in Remote Areas 

Invest in construction of new 
hospitals or expansion of existing 
healthcare facilities in remote and 
underserved areas to improve bed 
capacity. Affordability is at the 
forefront of this initiative, 
employing cost-effective, modular 
hospital designs. 

The Department of Public Works 
and Highways (DPWH) 
constructed more than 600 
COVID-19 facilities, providing a 
total of 24,513 beds nationwide. 
These facilities include quarantine 
and isolation centers, as well as 
off-site dormitories, and modular 
hospitals. These healthcare 
resources are strategically 
situated in major cities and 
provinces across various regions 
in the country, including BARMM. 

> USD 1 billion 10% - 15% Median density levels of 
Government-owned hospitals:
0.67-Level 1 (minimum healthcare 
services), 0.42-Level 2 (with 
intensive care services), 0.55-
Level 3 (with rehabilitation and 
dialysis units, and training 
programs for doctors) (10)

A 2022 study on the Philippine 
health service coverage finds that 
the median hospital density in the 
country is 0.735. (29) (30) This is 
far less than the target of 4 beds 
for every 1000 population – as 
that of upper middle-income and 
high-income countries.

10% - 15% 0 Other (add explanatory free text 
below)

PPPC documents under review 
suggest that the internal rate of 
return (IRR) for both the University 
of the Philippines-Philippine 
General Hospital (UP-PGH) and 
the Mariveles Wellness Center 
could be between 10% and 15%. 
(8)

Long Term (more than 10 years to 
generate return)

Substantial time is spent between 
obtaining approvals and actual 
construction. Returns are only 
realized upon construction and 
finalization of operating solutions. 

< USD 500,000 Capital - CapEx Intensive The construction of healthcare 
facilities can be capital-intensive 
especially as suppliers are limited 
in remote areas. This can make it 
difficult for small and medium-
sized companies to enter the 
market.

Concessional financing (more 
generous than market standard)

Fundamentally marketable: 
Medical infrastructure directly 
contributes towards the shortage 
of hospital beds in the country.

The country’s hospital bed density 
of 1.2 for every 1000 population is 
like that of the poorest countries in 
the world. To reach the target of 4 
for every 1000 population – similar 
to upper middle-income and high-
income countries – additional 
400,000 beds are still needed (1).

Only 2953 of the 3900 primary 
care facilities in the country are 
Rural Health Units/Health Centers. 
Moreover, 50% of Filipinos still 
have to travel long to access the 
nearest RHU/HCs. Hence, 
additional 2,400 RHU/HCs is 
needed by 2025 to improve health 
care services especially in far-
flung areas (1).

Healthcare facilities will be able to 
cater to variety of health 
conditions by being able to 
provide multi-specialty services. 
With an increased capacity of 
available health infrastructure, the 
health care and treatment need of 
the population will be addressed.

The health system prioritizes the 
provision of care and services to 
the marginalized sector. Hence, 
improvement of the capacity of 
healthcare facilities will greatly 
benefit poor and underserved 
population across the country.

3 - Good Health and Well-Being 3.8.1 Coverage of essential health 
services

Coverage based on the Philippine 
statistics is currently 94% 
however, due to the impact of the 
pandemic, significant number of 
far-flung and low cost healthcare 
centers have closed down. 
Additionally, there's a significant 
gap on available beds versus the 
population of the country.

2030 target is 100%. This requires 
reconstruction and establishment 
of satellite healthcare delivery 
infrastructure, low-cost medical 
services and information and 
payment solutions.

8 - Decent Work and Economic 
Growth

People: The improvement of 
medical centers in terms of 
capacity, accessibility and 
affordability will promote good 
health for growing population 
across the country. 

People: The improved capacity of 
medical centers contributes to the 
improved quality of life for the 
entire population.

Financial Risk: Low uptake of 
medical services in case of high 
fees for medical services by 
private partners

Substandard equipment or 
materials may pose further health 
risks instead of providing cure to 
patients.

What: Improving health of 
marginalized communities by 
providing improved access to 
medical healthcare infrastructure 
solutions especially in remote and 
underseved areas

C - Contribute to Solutions Underserved sectors and low-
income hosueholds in hard-to-
reach areas receive necessary 
health care through the increase 
in available and affordable 
medical care delivery centers.

Improving healthcare quality in 
underserved areas by creating 
more medical care delivery 
infrastructure in coordination with 
local government support

The Philippine Health Facility 
Development Plan 2020-2040 
states the need for large and 
sustained investments in health 
infrastructure. It encourages 
private sector investment on top of 
increased public spending more 
than the P13B it spent on health 
infrastructure and capital 
investments in 2018(1).

Section 29 of the Universal Health 
Care Act (RA 11223) defines the 
equity of healthcare service 
delivery among public and private 
facilities giving priority to the 
underserved and low-income 
sector (5). 

Section 27(B) of the National 
Internal Revenue Code of 1997 
imposes 10% tax on proprietary 
non-profit hospitals' income.

Private sector: AC Health; Metro 
Pacific Investments Corporation; 
QualiMed Health Network
Investors:
SM Investments Corporation, 
Metro Pacific Investments 
Corporation

NCR – National Capital Region Urban Further expansion for the basic 
care of the UP Philippine General 
Hospital was planned. 

1) Department of Health (DOH). 
(2020). Philippine Health Facility 
and Development Plan. https:
//doh.gov.
ph/sites/default/files/publications/D
OH_PHILIPPINE%20HEALTH%
20FACILITY%
20DEVELOPMENT%20PLAN%
202020_2040_0.pdf

2) DOH. (2021). The New Normal 
for Health. https://doh.gov.
ph/sites/default/files/publications/T
he-New-Normal-for-Health.pdf
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F (enter text) Policy priority: The Philippine 
Development Plan 2023-2028 
outlines four priorities to improve 
the health sector and achieve 
universal health care in the new 
normal: (1) improvement of the 
social determinants of health, 
especially for the vulnerable 
sector; (2) people empowerment 
towards healthy choices and 
behavior.

Policy priority: The Philippine 
Health Facility Development Plan 
for 2020-2040 (PHFDP) 
emphasizes the importance of 
investing in specialty health 
facilities. Specifically, investment 
of USD 1.446 billion in 
infrastructure and equipment is 
required until 2025 and USD 19.4 
billion for Specialized 
Laboratories.

0 Funded through Development 
Bank of the Philippines term loan 
amounting to around USD 
8million, the Province of 
Camarines Norte initiated the 
project for the development of 
District Hospital. The project 
includes the construction of a two-
storey building with an initial bed 
capacity of 25 beds

In 2021, USD 9.1 billion of the 
country health expenditure went to 
spending on hospitals (12)

The expansion of hospitals likely 
contributed to a CAGR of 10.9% 
from 2014 to 2020. (17)

Moreover, this number lowers 
further once only government-
owned hospitals are examined 
with densities of 0.67, 0.42, 0.55 
for level 1, 2, and 3 hospitals, 
respectively. (10)

Initial studies show a range of 10-
15% IRR for both UP-PGH and 
Mariveles Wellness Center. (8)

(enter text) Private hospitals have positive 
profit margins, while public 
hospitals often have negative. (18)

Sampled private hospitals kept 
around USD 4 and USD 2 in 
median net income out of every 
USD 100 in total revenues for the 
period of 2015-2019 and 2020, 
respectively. Prior to any 
government subsidies, sampled 
public hospitals faced continuous 
negative profitability margins, 
signaling that they operated on 
deficits. With subsidies, the 
profitability margins of sampled 
public hospitals were stable, 
keeping USD 15-18 in income for 
every USD 100 in revenues. (18)

For a new private hospital, the 
investment timeframe is typically 
shorter since they are not subject 
to the same procurement process 
as public hospitals (about 3 to 5 
years).

A mobile clinic costing USD 
90,000 will provide basic health 
services to people in far-flung 
areas of the BARMM region, who 
have for years been deprived off 
such services. (19)

Market - Highly Regulated Foreign Direct Investments for 
health sector are heavily regulated 
in the Philippines through strict 
export performance requirements. 
(32)

Sufficiently specific: Provincial 
level and specialized health care 
centers address the lack of 
hospital beds in the country. 
Concessional financing can 
support the gap on working capital 
needed to operate the business.

By 2040, outpatient visits and 
inpatient bed-days are expected to 
increase by 60% mostly due to 
lifestyle- and aging-related 
noncommunicable diseases. In 
NCR alone, the projected need of 
Level 1, 2, and 3 hospital beds are 
3189, 1351, and 1985, 
respectively (1).

The limited availability of health 
infrastructure is also a threat for 
women’s health. The lack of 
access to proper maternal care 
facilities, especially in 
communities, puts pregnant 
mothers at risk of pregnancy 
complications and maternal 
mortality during and after 
childbirth.

With adequate public healthcare 
facilities, and competent 
personnel, Filipinos would be 
encouraged to take care of their 
health better.

Construction of more healthcare 
facilities especially in underserved 
areas will devolve the services 
provided by existing ones. As a 
result, it will help in making 
services more geographically 
accessible to people living infar-
flung communities.

0 3.8s.2 Out-of-pocket health 
spending as percentage of total 
health expenditure

As of 2021, out-of-pocket health 
spending is 38.9% of total health 
expenditure

Target is to maintain a reasonable 
level at 43.5% by 2030

5 - Gender Equality Gender inequality and/or 
marginalization: The 
establishment of health facilities in 
underserved communities will help 
address the health needs of the 
marginalized sector, especially 
women at risk, such as pregnant 
and lactating mothers. At the 
same time, it will also contribute to 
the reduction of mortality rate 
within those areas.

Gender inequality and/or 
marginalization: (enter text)

Environmental Risk: Waste 
generated from activities involved 
in this IOA, such as the 
construction of the facilities, need 
to be treated properly and 
efficiently.

Inadequate health facilities for the 
growing population of patients 
may further increase mortality rate

Who: Potential patients in 
underserved areas receive 
treatment in a more responsive 
manner; Local health workers will 
also be given opportunity to work 
in their respective community 
hospitals

Pregnant women receive sufficient 
care for their unborn child; and 
decrease incidence of maternal 
mortality because of accessible 
healthcare facilities even in far-
flung communities.

The National Objectives for Health 
outlines and elaborates general 
and specific targets within the 
health sector’s agenda for every 
five-year period (2,3). 

The Republic Act 6957, as 
ammended by the Republic Act 
7718 or also known as the Build-
Operate-Transfer (BOT) Law 
details the general terms of private 
sector investments and 
involvement in PPPs involving 
public infrastructure projects (6).

RA 11712 or the Public Health 
Emergency Benefits and 
Allowance for Health Care 
Workers Act outlines the 
allowance, compensation package 
and other benefits entitled to 
healthcare workers, such as 
hazard pay and life insurance of 
USD 18,000 in case of death.

Government: Department of 
Health; University of the 
Philippines - Philippine General 
Hospital; Public-Private 
Partnership Center; Municipality of 
Mariveles, Bataan

Region III – Central Luzon Urban The Mariveles Wellness Center 
Project is under development; 
LGU is equipped and open to 
PPPs

2) Lorito, D. (2021 June 10). 
Philippines: Mandanas Ruling 
Provides Opportunities for 
Improving Service Delivery 
through Enhanced 
Decentralization. The World Bank. 
https://www.worldbank.
org/en/news/press-
release/2021/06/10/philippines-
mandanas-ruling-provides-
opportunities-for-improving-
service-delivery-through-
enhanced-decentralization 

3) DOH. (2018). National 
Objectives for Health Philippines 
2017-2022.  https://doh.gov.
ph/sites/default/files/health_magaz
ine/NOH-2017-2022-030619-1%
281%29_0.pdf

G (enter text) Gender inequalities and 
marginalization issues: Although 
social health insurance coverage 
(PhilHealth) was 100% as of 2019 
with the signing of the Universal 
Health Care Act, many are still 
reliant on out-of-pocket 
expenditure as their primary 
source of financing for medical 
care, which is likely to push 
Filipino households to poverty. 

Gender inequalities and 
marginalization issues: Low-
income population and those in 
remote areas are the most 
impacted due to inadequate public 
health services. Basic care 
facilities, such as maternal 
delivery or small scale clinics, 
often close down due to lack of 
proper investment and financing 
solutions, which in-turn adversely 
impact such communities.

0 University of the Philippines - 
Philippine General Hospital, with 
the funding support from the 
President and CEO of Sta. Elena 
Construction, constructed the 
Department of Pediatrics-
Hematology-Oncology Isolation 
Ward. The project is a stand-alone 
320-square meter pediatric ward 
with 14-bed facility meant for 
cancer patients, especially 
children from poor families. Total 
project cost is undisclosed. 

In 2021, country health 
expenditure (CHE) was recorded 
at PhP 1.09 trillion, which is higher 
by 18.5% than in the previous 
year. The financing of CHE can be 
broken down into Government 
schemes and compulsory health 
contributions (50.3%), Household 
out-of-pocket payments (41.5%), 
and voluntary healthcare payment 
schemes (8.2%). CHE spending 
on hospitals amounted to USD 9.1 
billion. (31)

The RROR is calculated using a 
Weighted-Average-Cost-of-Capital 
(WACC) calculation. Annex C of 
the 2022 BOT Law and IRR 
provides greater detail on the 
calculation. (6)

For a new public hospital, the 
investment timeframe can be 
anywhere from 5 to 10 years. This 
is because the government 
typically has to go through a 
lengthy procurement process to 
select a contractor and then 
approve the construction plans. 

0 (enter text) Sufficiently at-scale: There are 
434 government-owned hospitals 
in the Philippines that the private 
sector may tap to pursue a PPP 
project. (33) 

The national needs require a 
sustained investment twice larger 
than the USD 2 billion (0.6% of 
GDP) spent by the public and 
private sector on infrastructure 
and other capital formation in 
2018 (1).

In 2023, the United Nations 
Population Fund (UNFPA) stated 
that there was an increase of 
maternal deaths from 1,458 in 
2019 to 2,478 in 2021 (17).

Availability of public healthcare 
facilities, especially in far-flung 
areas, will entice Filipinos to have 
their health checked without the 
challenges of riding a boat to the 
main island; or traversing a rough 
path to reach the town.

With more public health care 
facilities manned by competent 
health care professionals, 
maternal mortality, among many 
health concerns, will be 
addressed. More children would 
have a chance to live.

0 0 (enter text) (enter text) 11 - Sustainable Cities and 
Communities

Planet: (enter text) Planet: (enter text) (enter text) (enter text) Risk: Considerable risk of 
continuous lack of hospital beds if 
not executed which results to 
stagnation of improvement in 
quality of health care. Lack of 
coordination with the LGU might 
hamper smooth delivery of 
operations

(enter text) Administrative Order 2023-0009 of 
the DOH contains the guidelines 
on the implementation of projects 
under the Health Facility 
Enhancement Program (HFEP) of 
the current year. The HFEP is the 
annual manifestation of the plans 
outlined in the long-term PHFDP 
2020-2040 (4).

The Health Facilities and Services 
Regulatory Board (HFSRB) under 
the DOH is the primary authority 
that implements and monitors 
regulatory policies and standards 
that ensure the quality of practices 
and services within health facilities 
(5). 

Foreign direct investments is 
limited to 40% maximum 
ownership for this sector. 

Multilaterals: Asian Development 
Bank; World Bank, International 
Finance Corporation, World 
Health Organisation

0 Rural Identified in 2018 as one of three 
regions without Level 3 hospital; 
and without an MRI equipment (1)

3) Ordinario, C. (2022 November 
29). Tax allotment for LGUs cute 
due to Covid scars - DBM. 
Business Mirror. https://www.pids.
gov.ph/details/news/in-the-
news/tax-allotment-for-lgus-cut-
due-to-covid-scars-dbm

4) DOH. (2023). Guidelines on the 
Implementation of Projects 
Funded Under the Health 
Facilities Enhancement Program 
(HFEP) Fiscal Year 2023. https:
//dmas.doh.gov.ph:
8083/Rest/GetFile?id=745861

H (enter text) Investment opportunities 
introduction: The reduced access 
to healthcare underlines the 
investment opportunities for the 
private sector. Devolution of 
health services to the local 
governments provide opportunity 
for easier coordination for private 
sector partnerships to develop 
health care delivery solutions. 
Capiz and Quezon City, through 
their investor forums, have 
showcased their readiness to 
partner with private healthcare 
sector to create further solutions 
and opportunities in the space.

Investment opportunities 
introduction: Development of 
Healthcare infrastructure is one of 
the main objectives for the 
Philippine Development Plan for 
2023-2028, which promotes 
private sector investments in this 
area. Multiple healthcare 
deliveries are lined up for public-
private partnerships.

0 (enter text) (enter text) Proven in-market: Interest from 
the private sector has been 
proven through the PPPC market 
sounding exercises, and the 
available case studies.

0 (enter text) (enter text) Corporates: (enter text) Corporates: PPPs in healthcare 
infrastructure entail more 
engagement from the private 
sector especially in the planning, 
construction, and even operation 
and management of facilities.

(enter text) (enter text) Contribution: Improved capacity of 
the healthcare system, particularly 
in helping achieve the 4 beds for 
every 1000 population target

While the Mandanas Ruling by the 
Supreme Court in 2018 mandates 
the revenue increase from the 
national government to local 
governments to 55% in the 2022 
budget, some local governments 
expressed concern on their 
financial and technical absorptive 
capacities (2).

(Regulation): (enter text) Non-Profit: Unilab Foundation, 
Inc., Philippine Charity 
Sweepstakes Office (PCSO), 
Philippine Business for Social 
Progress (PBSP)

MIMAROPA Region Rural Identified in 2018 as one of three 
regions without Level 3 hospital; 
and without an MRI equipment (1)

4) Manila Bulletin (2021) https:
//mb.com.ph/2021/05/10/dpwh-
sets-up-modular-hospitals-
quarantine-facilities-isolation-
units-nationwide-for-covid-19-
patients/#google_vignette

5) Official Gazette. (2019). 
Universal Health Care Act. https:
//www.officialgazette.gov.
ph/downloads/2019/02feb/201902
20-RA-11223-RRD.pdf

I (enter text) Key bottlenecks introduction: The 
decentralization of budget for key 
services such as health means 
that local governments have to 
increase capacity and be able to 
plan their local health strategy, 
which can be a bottle neck for 
investments. As per experts, 
challenges in cashflow due to 
dependence on PhilHealth's 
information system is a key 
bottleneck for further investments.

Key bottlenecks introduction: The 
decentralization of efforts related 
to healthcare infrastruture puts the 
burden on the Department of 
Health and the local governments 
to seek solutions. These 
circumstances constitute 
operational risks because they 
introduce potential challenges that 
can impede the effective 
execution of decentralized 
healthcare initiatives. Such 
obstacles may affect the overall 
operational efficiency and success 
of these programs, making them a 
significant operational risk to be 
addressed.

0 (enter text) 0 (enter text) (enter text) Public sector: The improvement in 
capacity of medical centers will 
allow the health sector to provide 
increased and quality care to the 
population. 

Public sector: Increased access to 
healthcare facilities in remote 
areas will enable a more healthy 
community that will become more 
economically productive.

Gender inequality and/or 
marginalization risk: Most 
infrastructure projects are located 
in urban centers and may still 
require hours of travel time from 
marginalized communities, which 
severely affects women who are 
usually in-charge in bringing their 
children to hospitals when sick

Gender inequality and/or 
marginalization risk: Disparities 
may still exist if healthcare 
facilities are not gender-inclusive

How much: Improve the mean 
density level of government 
owned hospitals, which are 
currently below 1.00 rates.

National Tax Allotment (NTA) 
shares of local governments 
decreased in 2023 due to the low 
revenue collection in 2020 
because of the COVID-19 
pandemic (3).

(Regulation): (enter text) Public-Private Partnership: Public-
Private Partnership (PPP) Center, 
Mariveles Wellness Center Project

Region XIII – Caraga 0 Identified in 2018 as one of three 
regions without Level 3 hospital. 
(1)

5) Development Bank of the 
Philippines (2020) https://www.
dbp.ph/newsroom/dbp-bankrolls-
hospital-projects-in-camarines-
norte/

6) Official Gazette. (2022). BOT 
Law. https://www.officialgazette.
gov.ph/2022/03/31/revised-
implementing-rules-and-
regulation-of-r-a-no-6957-an-act-
authorizing-the-financing-
construction-operation-and-
maintenance-of-infrastructure-
projects-by-the-private-sector-for-
other-purpo/

J (enter text) 6) 7) PPPC (2022). Mariveles 
Wellness Center Project Market 
Sounding. https://ppp.gov.ph/wp-
content/uploads/2020/04/PROJ_M
WC_MarketSounding-20220128.
pdf

K (enter text) 7) (enter text) 8) PPPC Unpublished Documents 
on UP-PGH and Mariveles 
Wellness Center

L (enter text) 8) (enter text) 9) PPPC, (2022). Sample 
computation on determining the 
reasonable rate of return (RROR) 
for the toll road industry. https:
//neda.gov.ph/wp-
content/uploads/2022/12/PPP-
Guidelines-Annex-C-Sample-
computation-on-determining-the-
reasonable-rate-of-return-RROR-
toll-road-industry.pdf

M (enter text) 9) (enter text) 10) Flaminiano et al, (2022). 
Spatiotemporal Analysis of Health 
Service Coverage in the 
Philippines.  https://www.pids.gov.
ph/details/news/press-
releases/27-provinces-with-less-
than-0-5-hospital-bed-per-1-000-
population-pids-study

N (enter text) 10) (enter text) 11) DOH, (2006). https://hfsrb.
doh.gov.ph/wp-
content/uploads/2021/05/AO-
2006-0004.pdf

O (enter text) 11) (enter text) 12) PSA, (2022). https://psa.gov.
ph/pnha-press-release

P (enter text) 12) (enter text) 13) UN ESCAP, (2022). https:
//www.unescap.
org/kp/2022/foreign-direct-
investment-and-policies-health-
sector-asia-and-pacific-20222023

Q (enter text) 13) (enter text) 14) DOH, (2022). https://docs.
google.
com/spreadsheets/d/e/2PACX-
1vSrKKNMbcErl3HfqMdFmHPwT
PdpGDq-
m94w3nH5E5wC2mk0ge5Py-
fTPCayujNU6yyCOBLYNhhr_-
vk/pubhtml

R (enter text) 14) (enter text) 15) PPPC. List of Projects. https:
//ppp.gov.ph/list-of-projects/

S (enter text) 15) (enter text) 16) DOF, (2020). https://taxreform.
dof.gov.ph/wp-
content/uploads/2021/04/RA-
11534-CREATE-Law.pdf

T 0 17) Ken Research (2022). https:
//www.globenewswire.
com/en/news-
release/2022/03/29/2411518/0/en/
Philippines-Medical-Device-
market-is-expected-to-reach-to-a-
value-of-PHP-130-Billion-by-2025-
with-a-double-digit-growth-CAGR-
during-the-next-five-years-Ken-
Research.html

U 17) (enter text) 37) (enter text)
V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines (enter text) HC Health Care Development need: In 2018, 
public spending on health was 
only USD 50 per person, i.e., only 
half the amount spent by ASEAN 
countries that successfully 
implemented universal healthcare. 
Post pandemic, analysts expect 
that the under-five mortality rate 
has increased compared to the 
last reported 2019 data of 12.83%. 
This is coupled with multiple 
closures of last mile healthcare 
delivery services due to severe 
cashflow issues during the 
pandemic. Industry leaders 
highlight the need for reinvestment 
in the sector to improve basic 
healthcare within the country. (1)

HC.3 Health Care Providers Development need: The 
Philippines' hospital bed density of 
1.2 beds for every 1000 
population is one of the lowest 
statisctics in the world. To reach 
the target of 4 beds for every 1000 
population – as that of upper 
middle-income and high-income 
countries – additional 400,000 
beds are required. Meanwhile, 
there are 2.3 million Filipinos with 
chronic kidney disease and only 
372 dialysis centers in the country 
as of 2023. (6) 

HC-DY Health Care Delivery Modular Specialized Health Care 
Facilities for Patients with Chronic 
Kidney Disease in Underserved 
Areas

Construction of modular 
specialized healthcare facilities for 
dialysis patients in remote areas 
with identified demand and 
support from local government.

The UP-PGH Diliman Project is a 
P21 billion (375 million USD) 
project that involves the 
construction of a 'world-class' 
hospital through public-private 
partnerships. It aims to provide an 
addition of 700 beds to cater to 
the growing need in the NCR and 
neighboring provinces, Rizal and 
Laguna. The hospital is also 
expected to cater to 2,000 
outpatient visits per day and 
36,196 in-patient admissions per 
year.

> USD 1 billion 10% - 15% 2.3m Filipinos suffer from Chronic 
Kidney Disease (CKD) (22)

The Department of Health AO 
2006-004 prescibes a hospital bed 
ratio of 1 bed per 1,000 
population. A 2022 study on on 
Philippine health service coverage 
finds that the median hospital 
density in the country is 0.735– 
which is less than the prescribed 
number. (26) (27)

0 > 25% 20% - 25% Initial studies show a range of 10-
15% IRR for both projects. 
Additionally, PPPC offers 
guidelines on what is consifered a 
"reasonable rate of return", which 
a PPP project is supposed to 
surpass. (8) (9)

Short Term (less than 5 years to 
generate return)

The average return on capital 
investment (ROI) for a dialysis 
center is 3.5 years. However, this 
ROI can vary depending on the 
proposed public-private 
partnership (PPP) structure.

USD 1 million - USD 10 million Capital - CapEx Intensive The construction of healthcare 
facilities can be capital-intensive 
especially as suppliers are limited 
in remote areas. This can make it 
difficult for small and medium-
sized companies to enter the 
market.

Concessional financing (more 
generous than market standard)

Fundamentally marketable: The 
specialized healthcare centers 
often have a high demand for their 
services and often have a long life 
span for operation.

Latest data from the National 
Kidney and Transplant Institute 
states that 40 Filipinos develop 
renal disease per day. In 2021, 
more than 7M Filipinos had been 
diagnosed with chronic kidney 
disease (1). Along with other 
NCDs, renal diseases belong to 
the top 10 causes of mortality in 
the country (2).

Poor families are the most 
vulnerable in accessing treatment 
for NCDs, especially due to lack of 
access and cost. In the 
Philippines, the average cost of 
treatment is around USD 700 per 
month, which is a huge burden 
especially for low- to low-middle 
income patients whose income 
ranges from USD 200 to 700  per 
month (4). This is exacerbated by 
the long travel needed just to 
access to such facilities.

The establishment of specialized 
healthcare facilities will help in 
slowing down the mortality rate 
due to NCDs and other diseases 
needing specialized care and 
contribute towards increase in the 
life expectancy of patients 
diagnosed with such diseases.

The provision of financial 
assistance through health services 
to low-income patients will ensure 
proper care and treatment 
necessary for the betterment of 
their health conditions. This 
ensures the attainment of good 
health and well-being for all 
regardless of socioeconomic 
status.

3 - Good Health and Well-Being 3.4.1 Mortality rate attributed to 
cardiovascular disease, cancer, 
diabetes or chronic respiratory 
disease

Current mortality rate across such 
critical illnesses is 4.6. Specialized 
healthcare centers are specifically 
crucial for addressing reduction in 
mortality rate. Renal facilities for 
example are critical to improve 
mortality rate against diabetes

N/A for overall target 8 - Decent Work and Economic 
Growth

People: Patients with NCDs and 
other diseases needing 
specialized care will be able to 
receive appropriate care 
necessary for their condition.

People: More specialized health 
care facilities would help increase 
public awareness about such 
conditions. Moreover, it will also 
contribute to decreasing the 
overall mortality rate in the 
country.

Environmental Risk: Waste 
generated from activities involved 
in this IOA need to be treated 
properly and efficiently

Substandard equipment or 
materials may pose further health 
risks instead of providing cure to 
patients.

What: Increase specialized 
healthcare facilities and decrease 
the distance that patients need to 
travel just to receive their needed 
medication

C - Contribute to Solutions Increasing the availability and 
accessability of specialized 
healthcare infrastructure for low-
income patients needing 
specialized care

Establishing specialized 
healthcare facilities across the 
country to cater to the needs of 
specialized care and treatment, 
especially by low-income patients.

(Policy document): The Philippine 
Health Facility Development Plan 
for 2020-2040 (PHFDP) 
emphasizes that investing in 
specialty health facilities is crucial 
with investment needs for 
infrastructure and equipment until 
2025 estimated at PHP 82 billion 
(3).

(Regulation): Section 29 of the 
Universal Health Care Act (RA 
11223) states that all specialty 
health facilities in the country shall 
regularly submit a report of bed 
occupancies reflecting the 
prioritization of low-income 
patients (not less than 70%) (7). 

Foreign direct investments is 
limited to 40% maximum 
ownership for this sector. 

Private sector: 
Medical care companies: AC 
Health, Quanta Dialysis 
Technologies, MEDTRONIC, 
NxStage Medical, Inc., Mediclinic

Investors: LeapFrog Investments, 
LGT Impact, Elevar Equity, 
OrbiMed Advisors, Vivo Capital, 
Fidelity Biosciences, Global 
Infrastructure Partners (GIP), 
Brookfield Asset Management, 
Acumen, Omidyar Network, 
Khosla Impact.

NCR – National Capital Region Urban The establishment of the UP PGH 
Cancer Center was planned

1) National Kidney Transplant 
Institute. (n.d.). Kidney Health 
Plus. https://nkti.gov.ph/index.
php/patients-and-visitors/kidney-
health-plus

5) DOH. (2021). New Normal for 
Health.  https://doh.gov.
ph/sites/default/files/publications/T
he-New-Normal-for-Health.pdf

F (enter text) Policy priority: The Philippine 
Development Plan 2023-2028 
outlines four priorities to improve 
the health sector and achieve 
universal health care in the new 
normal: (1) improvement of the 
social determinants of health, 
especially for the vulnerable 
sector; (2) people empowerment 
towards healthy choices and 
behavior.

Policy priority: The Philippine 
Health Facility Development Plan 
for 2020-2040 (PHFDP) 
emphasizes the importance of 
investing in specialty health 
facilities. Specifically, investment 
of USD 1.446 billion in 
infrastructure and equipment is 
required until 2025 and USD 19.4 
billion for Specialized 
Laboratories.

0 The UP-PGH Cancer Center 
Project is a 30-year concession 
where public-private partnership is 
involved in the planning, 
construction, and operation. It is 
expected to provide a 300-bed 
capacity facility for cancer 
patients, half of which is allocated 
for free use of low-income 
patients.

In 2021, USD 9.1 billion of the 
country health expenditure went to 
spending on hospitals (12) While 
in 2022, total country health 
expenditure on non-communicable 
diseases, including CKD, is 
around USD 8 billion. 

Total number of Filipinos with 
CKD is expected to increase 
annually by 15%.The expansion of 
hospitals likely contributed to a 
CAGR of 10.9% from 2014 to 
2020. (21)
 

In the Philippines, hemodialysis is 
the most common treatment 
modality for end-stage renal 
disease (ESRD) patients. 
According to the Philippine Renal 
Disease Registry (PRDR), 20,776 
ESRD patients underwent 
hemodialysis treatment in 2016, 
and the prevalence of 
hemodialysis patients was 36,253. 
(23)

0 ROI projection of 27.66% based 
on hemodialysis centers' 
estimated cost and revenue. (24)

Projection of 21.67% based on 
hemodialysis centers' estimated 
cost and revenue. (24)

The estimated working capital for 
100 machines in a hemodialysis 
center is around USD 850,000, 
estimated construction cost is 
around USD 1.1 million, 
equipment cost is around USD 1.3 
million, and the estimated annual 
revenue is USD 4.3 million, giving 
an ROI of 27.66% and a gross 
profit margin of 21.67%. (24)

Substantial time is spent between 
obtaining approvals and actual 
construction. Returns are only 
realized upon construction and 
finalization of operating solutions. 

The estimated cost of building a 
hemodialysis center with 100 
machines, including working 
capital, is around USD 3.5 million. 
This does not include the cost of 
purchasing land. (24)

Market - Highly Regulated Foreign Direct Investments are 
heavily regulated in the 
Philippines through strict export 
performance requirements. The 
restrictions also come in the form 
of conditional entry requirements 
such as minimum capital 
requirements. (25)

Sufficiently specific: Hemodialysis 
and specialized healthcare 
centers have high working capital 
requirement. Concessional 
financing can finance the working 
capital needed to operate the 
business.

Non Communicable Diseases 
(NCDs), inlcluding kidney 
problems, related to unhealthy 
lifestyles and environments and 
an increasingly ageing population 
are currently the leading cause of 
mortality among Filipino adults, 
which comprised 64% of total 
deaths in the country as of 2019. 

Women and older persons are 
affected the most by the lack of 
access to dialysis centers in 
remote areas, especially given 
their circumstances and roles in 
the household, taking care of their 
children, even sick.

Supplementary to PHC, the 
creation of specialty health 
facilities is crucial to the 
attainment of universal health 
care. This allows more focused 
provision of care and services for 
specific health conditions while 
increasing the capacity to cater to 
the health needs of the rest of the 
population.

Increased access to specialised 
health centers will reduced 
inequalities experienced by 
women and older persons in 
relation to time-use for health 
treatments

0 0 (enter text) (enter text) 11 - Sustainable Cities and 
Communities

Gender inequality and/or 
marginalization: More specialized 
health care facilities means that 
there will be enough to cater for 
the whole population. This will 
help diminish marginalization in 
terms of health care service 
delivery.

Gender inequality and/or 
marginalization: (enter text)

0 0 Who: Patients diagnosed with 
special health conditions receives 
appropriate treatment

(enter text) The National Objectives for Health 
outlines and elaborates general 
and specific targets within the 
health sector’s agenda for every 
five-year period (5).

The Health Facilities and Services 
Regulatory Board (HFSRB) under 
the DOH is the primary authority 
that implements and monitors 
regulatory policies and standards 
that ensure the quality of practices 
and services within health facilities

Fiscal incentives: Duty-free 
importation of medical equipment

Government: Department of 
Health, University of the 
Philippines - Philippine General 
Hospital, Public-Private 
Partnership Center, LGUs, 
National Kidney and Transplant 
Institute

CAR – Cordillera Administrative 
Region

Semi-Urban The establishment of several 
health facilities such as the Baguio 
General Hospital Medical Center 
(BGHMC) Renal Center is under 
development

2) Philippine Statistics Authority 
(PSA). (2023). 2022 Causes of 
Deaths in the Philippines. https:
//psa.gov.ph/content/2022-causes-
deaths-philippines-preliminary-31-
october-2022

6) DOH. (2023). Guidelines on the 
Implementation of Projects 
Funded Under the Health 
Facilities Enhancement Program 
(HFEP) Fiscal Year 2023. https:
//dmas.doh.gov.ph:
8083/Rest/GetFile?id=745861

G (enter text) Gender inequalities and 
marginalization issues: Although 
social health insurance coverage 
(PhilHealth) was 100% as of 2019 
with the signing of the Universal 
Health Care Act, many are still 
reliant on out-of-pocket 
expenditure as their primary 
source of financing for medical 
care, which is likely to push 
Filipino households to poverty. 

Gender inequalities and 
marginalization issues: Low-
income population and those in 
remote areas are the most 
impacted due to inadequate public 
health services. Health care 
facilities, including specialised 
health centers for kidney 
diseases, often close down due to 
lack of proper investment and 
financing solutions, which in-turn 
adversey impacts such 
communities.

0 The Baguio General Hospital 
Medical Center (BGHMC) Renal 
Center Building Project involves 
the development of a renal 
treatment facility that will house 
60-110 hemodialysis machines 
under a 15-year PPP contract 
period. It will serve the needs for 
hemodialysis of renal patients in 
the northern Luzon regions 
(Region 1, 2, and Cordillera 
Administrative Region).

The financing of CHE can be 
broken down into Government 
schemes and compulsory health 
contributions (50.3%), Household 
out-of-pocket payments (41.5%), 
and voluntary health care payment 
schemes (8.2%). CHE spending 
on hospitals amounted to USD 9.1 
billion(. 15% annual increase of 
End-Stage Renal Disease (ESRD) 
patients in the Philippines from 
2015 to 2016. (25) (28)

The investment timeframe for the 
specialized healthcare center may 
also depend on the size and 
complexity of the center.

0 (enter text) Sufficiently at-scale: There are 
434 government-owned hospitals 
in the Philippines that the private 
sector may tap to pursue a PPP 
project. (33) 

(enter text) (enter text) (enter text) (enter text) 0 0 (enter text) (enter text) 5 - Gender Equality Planet: (enter text) Planet: (enter text) (enter text) (enter text) Risk: Procurement processes may 
delay construction and acquisition 
of necessary equipment, or may 
pose quality issues as lowest cost 
bidders are often selected.

(enter text) Administrative Order 2023-0009 of 
the DOH contains the guidelines 
on the implementation of projects 
under the Health Facility 
Enhancement Program (HFEP) of 
the current year. The HFEP is the 
annual manifestation of the plans 
outlined in the long-term PHFDP 
2020-2040 (6).

The Republic Act 6957, as 
ammended by the Republic Act 
7718 or also known as the Build-
Operate-Transfer (BOT) Law 
details the general terms of private 
sector investments and 
involvement in PPPs involving 
public infrastructure projects (8).

Other incentives: Hiring of foreign 
nationals and special residency 
visas

Multilaterals: World Health 
Organization, Asian Development 
Bank, World Bank, International 
Finance Corporation

Region II – Cagayan Valley Semi-Urban The establishment of the Cagayan 
Valley Medical Center (CVMC) 
Hemodialysis Center is under 
development

3) Department of Health (DOH). 
(2020). Philippine Health Facility 
Development Plan.  https://doh.
gov.
ph/sites/default/files/publications/D
OH_PHILIPPINE%20HEALTH%
20FACILITY%
20DEVELOPMENT%20PLAN%
202020_2040_0.pdf

7) Official Gazette. (2019). 
Universal Health Care Act. https:
//www.officialgazette.gov.
ph/downloads/2019/02feb/201902
20-RA-11223-RRD.pdf

H (enter text) Investment opportunities 
introduction: The reduced access 
to healthcare underlines the 
investment opportunities for the 
private sector. With health 
services being devolved to the 
local governments, coordination 
for private sector partnerships to 
develop health care delivery 
solutions can be easier. Capiz and 
Quezon City, through their 
investor forums, have showcased 
their readiness to partner with 
private healthcare sector to create 
further solutions and opportunities 
in the space.

Investment opportunities 
introduction: Development of 
Healthcare infrastructure is one of 
the main objectives for the 
Philippine Development Plan for 
2023-2028, which promotes 
private sector investments in this 
area. Multiple healthcare 
deliveries are lined up for public-
private partnerships.

0 The Department of Public Works 
and Highways (DPWH) 
constructed more than 600 
COVID-19 facilities, providing a 
total of 24,513 beds nationwide. 
These facilities include quarantine 
and isolation centers, as well as 
off-site dormitories, and modular 
hospitals. These healthcare 
resources are strategically 
situated in major cities and 
provinces across various regions 
in the country, including BARMM.

(enter text) Proven in-market: Specialized 
healthcare clinics, particularly 
dialysis centers, are a tried and 
tested PPP project

0 (enter text) (enter text) Corporates: (enter text) Corporates: Specialized health 
facilities also contribute to a 
healthier workforce for corporates. 

(enter text) (enter text) Contribution: Part of more than 7M 
Filipinos diagnosed with chronic 
kidney disease in 2021 will benefit 
with better treatment (1) or  
42,500 deaths due to cancer in 
the Philippines (2) can be lowered

House Bill No. 7751, or the 
Department of Health Specialty 
Centers Act pushes for a specialty 
center per region. (20)

(Regulation): (enter text) Non-Profit: Philippine Digital 
Medicine Society, AeHIN, Health 
Futures Foundtaion

0 0 (enter text) 4) Castillo, L. (2015, June 12). 
Treatment of Filipinos with end-
stage renal disease pushed. 
House of Representatives https:
//www.congress.gov.
ph/press/details.php?
pressid=8780

8) Official Gazette. (2022). BOT 
Law. https://www.officialgazette.
gov.ph/2022/03/31/revised-
implementing-rules-and-
regulation-of-r-a-no-6957-an-act-
authorizing-the-financing-
construction-operation-and-
maintenance-of-infrastructure-
projects-by-the-private-sector-for-
other-purpo/

I (enter text) Key bottlenecks introduction: The 
decentralization of budget for key 
services such as health means 
that local governments have to 
increase capacity and be able to 
plan their local health strategy, 
which can be a bottle neck for 
investments. As per experts, 
challenges in cashflow due to 
dependence on PhilHealth's 
information system is a key 
bottleneck for further investments.

Key bottlenecks introduction: The 
decentralization of budget for key 
services such as health means 
that local governments have to 
increase capacity and be able to 
plan their local health strategy, 
which can be a bottle neck for 
investments. There's a 
decentralization of efforts related 
to healthcare facilities which puts 
the burden on the department of 
health to seek solutions.

0 0 (enter text) (enter text) Public sector: Establishment of 
specialized health facilities will 
allow a more focused provision of 
care and resources to specialized 
health conditions while allocating 
more resources for primary health 
care.

Public sector: It will further 
encourage clinical and public 
health research on specific 
conditions. This could result in 
advancement of related 
knowledge and technology in the 
country.

Gender inequality and/or 
marginalization risk: If patient 
payment sturcture is not 
affordable, it may put 
underprivileged families in further 
debt.

Gender inequality and/or 
marginalization risk: If most 
infrastructure projects are located 
in urban centers, it may still 
require hours of travel time from 
marginalized communities to 
access such centers.

How much: Reduce number of 
deaths caused by non-
communicable diseases, including 
chronic kidney diseases, which is 
currently at 64% 

(Policy document): (enter text) (Regulation): (enter text) Public-Private Partnership: Public-
Private Partnership (PPP) Center,
UP PGH Cancer Center, Baguio 
General Hospital Medical Center 
(BGHMC) Renal Center, Cagayan 
Valley Medical Center (CVMC) 
Hemodialysis Center

0 0 (enter text) 5) Novartis (2023) 
https://www.novartis.com/ph-
en/news/world-kidney-day-patient-
groups-novartis-enhancing-health-
access-renal-replacement-
therapy-patients

9) PPPC (2022). Project 
Documents on BGHMC, CVMC, 
and UP-PGH Cancer Center 
Projects

J (enter text) 6) (enter text) 10) Flaminiano et al, (2022). 
Spatiotemporal Analysis of Health 
Service Coverage in the 
Philippines.  https://www.pids.gov.
ph/details/news/press-
releases/27-provinces-with-less-
than-0-5-hospital-bed-per-1-000-
population-pids-study

K (enter text) 7) (enter text) 11) DOH, (2006). https://hfsrb.
doh.gov.ph/wp-
content/uploads/2021/05/AO-
2006-0004.pdf

L (enter text) 8) (enter text) 12) PSA, (2022). Health Spending 
Registered 18.5 Percent Growth, 
Share of Health to Economy Went 
Up to 6.0 Percent in 2021.  https:
//psa.gov.ph/pnha-press-release

M (enter text) 9) (enter text) 13) UN ESCAP, (2022). https:
//www.unescap.
org/kp/2022/foreign-direct-
investment-and-policies-health-
sector-asia-and-pacific-20222023

N (enter text) 10) (enter text) 14) DOH, (2022). https://docs.
google.
com/spreadsheets/d/e/2PACX-
1vSrKKNMbcErl3HfqMdFmHPwT
PdpGDq-
m94w3nH5E5wC2mk0ge5Py-
fTPCayujNU6yyCOBLYNhhr_-
vk/pubhtml

O (enter text) 11) (enter text) 15) PPPC, (2022). Sample 
computation on determining the 
reasonable rate of return (RROR) 
for the toll road industry. https:
//neda.gov.ph/wp-
content/uploads/2022/12/PPP-
Guidelines-Annex-C-Sample-
computation-on-determining-the-
reasonable-rate-of-return-RROR-
toll-road-industry.pdf

P (enter text) 12) (enter text) 16) UN ESCAP, (2022). https:
//www.unescap.
org/kp/2022/foreign-direct-
investment-and-policies-health-
sector-asia-and-pacific-20222023

Q (enter text) 13) (enter text) 17) DOH, (2022). https://docs.
google.
com/spreadsheets/d/e/2PACX-
1vSrKKNMbcErl3HfqMdFmHPwT
PdpGDq-
m94w3nH5E5wC2mk0ge5Py-
fTPCayujNU6yyCOBLYNhhr_-
vk/pubhtml

R (enter text) 14) (enter text) 18) DOF, (2020). https://taxreform.
dof.gov.ph/wp-
content/uploads/2021/04/RA-
11534-CREATE-Law.pdf

S (enter text) 15) (enter text) 19) PPPC. List of Projects. https:
//ppp.gov.ph/list-of-projects/

T 0 20) PNA. https://www.pna.gov.
ph/articles/1197990

U 17) (enter text) 37) (enter text)
V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines Region 6 IF Infrastructure Development need: Infrastructure 
needs cut across multiple sectors 
including housing, transportation 
and utitlities. Based on a study by 
JICA in 2015, the annual loss in 
GDP due to inadequate 
infrastructure amounts to USD 20 
Billion.(4) With the implementation 
of the "Build Build Build" policy, 
government spending on 
infrastructure increased, 
amounting to ~19.5% of total 
government spending in 2019. 
Post-pandemic, inadeqaucy in key 
infrastructure across agriculture, 
transportation and logistics, 
education and energy persists, 
thereby prompting continued 
interest in promoting public-private 
partnership for infrastructure 
development. (1)

IF.3 Real Estate Development need: 2015 data 
from the Philippine Statistics 
Authority (PSA) showed that there 
are around 500,000 families (2%), 
out of 23 million households, 
occupying houses and lots without 
rent and without owner’s consent, 
also known as informal settlers 
living in public and private spaces 
without security of tenure.

According to PIDS (2022), low-
income families face affordability 
challenges above the 30% income 
threshold for housing, worsening 
the effectiveness of government 
housing programs, especially 
those for homeownership and 
mortgages. Typical Filipino 
households encounter significant 
hurdles in accessing formal 
housing markets, with homes 
below Php1.0 million being the 
only feasible options.

source: https://www.pids.gov.
ph/publication/discussion-
papers/measuring-housing-
affordability-in-the-philippines

IF-RS Real Estate Services Affordable housing solutions for 
low-income familes

Invest in affordable housing 
solutions for low-income families, 
aside from government driven 
financing, through low interest 
socialized housing projects and 
developer in-house programs.

Socialized housing projects by 
PHINMA Properties, in partnership 
with the local government units, 
have been in operation since 
2014. Their projects include 
Bistekville in Quezon City and 
Grand Strikeville in Bacoor, 
Cavite. Informal settlers in Quezon 
City with a monthly income around 
$314 can secure affordable loans 
from financial partners to buy new 
homes. These loans allow for 
monthly repayments as low as 
$21 over a 30-year period.

USD 100 million - USD 1 billion 5% - 10% (enter text) 6.8 million housing backlog. 1 
million yearly housing target.

According to the 2023-2028 
Philippine Development Plan 
(PDP), the Philippines' housing 
backlog increased to 6.8 million 
from 2017 to 2022. The 
Department of Human 
Settlements and Urban 
Development aims to construct 1 
million housing units per annum 
and estimates  a Php 36 billion or 
approximately USD 720 million 
investment to address this 
backlog. (28)

5% - 10% 0 According to Ohmyhome, a real 
estate company in Southeast Asia 
that has been in business for over 
10 years, the interest rate ranges 
between 6.25% to 12.00% based 
on home loans offered by banks in 
the Philippines. (27)

Long Term (more than 10 years to 
generate return)

The average loan maturity year for 
banks in the Philippines is 15 
years. The shortest loan term is 
12 months, offered by HSBC, and 
the longest loan term is 25 years, 
offered by Metrobank. The 
average loan term is calculated by 
taking the average of the 
maximum loan terms offered by 
each bank. (27)

< USD 500,000 Other (add explanatory free text 
below)

Default Risk - Risk of default may 
be high for people from low-
income backgrounds

Commercial financing (at market 
standard)

Fundamentally marketable: Ability 
to provide financing options must 
increase to complement this 
administration's housing goals of 
building 1 million houses a year

In 2015, around 500,000 families 
out of 23 M households in the 
Philippines occupy houses and 
lots without rent and without 
owner’s consent. An estimate of 
over 6.8 million housing units is 
required to cover the growing 
population by 2022 (1). But data 
shows that even if an average of 
200,000

With the fastest urbanization rate 
at 4.1% in the Southeast Asian 
region, the Philippines has 
recorded 51.73 M people (51.2%) 
living in urban areas in 2015, 
which may result to congestion in 
urban cities, forcing population to 
live in slum areas. 

Violence, harassment, and poor 
health are among the

For 2023-2028, the Philippine 
government envisions to provide 
12.5 million decent housing units 
for the informal settler families, 
homeless, and underprivileged 
(1). These livable communities 
aim to provide equitable, inclusive, 
and resilient opportunities to 
improve human well-being and

In building these secured and 
decent housing communities, 
there are opportunities to have 
shelter initiatives responding to 
practical needs of the underserved 
sectors, such as provision of 
livelihood trainings, access to 
health clinics and basic utilities.

11 - Sustainable Cities and 
Communities

11.1.1 Proportion of urban 
population living in slums, informal 
settlements or inadequate housing

2015 baseline data shows 3.2% of 
population which translates to 
around 6.8million housing needs. 

2030 targets are set to <1% 8 - Decent Work and Economic 
Growth

People: Low-income or informal 
settling families will have decent 
and affordable housing.

People: Increased access to 
affordable housing can improve 
employee productivity, reduce 
turnover, and attract workers to 
the area.

Financial risks: decreased 
demand in downturns, insufficient 
funding impacting viability, rental 
income stability and market 
volatility affecting property value 
and marketability

Social impact risk: social 
exclusion, disrupted community 
dynamics, gender disparities 
impacting integration, community 
cohesion, decision-making, 
resource allocation, and service 
access. 

What: Improving health and 
employability of low-income 
families by providing them with 
low-cost housing options

C - Contribute to Solutions Low-income families who do not 
qualify for conventional financing 
tend to be below poverty line. By 
providing options for low income 
microfinancing, this help improve 
lives. 

Affordable and decent housing will 
improve well-being and social 
security of low income 
households.

RA 7279 or the Urban 
Development and Housing Act of 
1992 provides that socialized 
housing be provided for the 
underprivileged and the homeless 
(Article V, Sec. 15).

RA 7279: Urban Development and 
Housing Act of 1992: Philippine 
law aimed at providing adequate 
housing for underprivileged 
families and promoting balanced 
growth between urban and rural 
areas while enhancing the quality 
of life of the urban poor.

RA 7279: Urban Development and 
Housing Act of 1992 (Article V, 
Sec. 20) provides several 
incentives for private sector 
participating in socialized housing 
such as reduction and 
simplification of qualification and 
accreditation requirements; 
simplification of financing 
procedures, and tax exemptions.

Private sector: PHINMA 
Properties; Ayala Land; 
Megaworld Corporation; SM 
Prime; Vista Land; Filinvest Land; 
Rockwell Land Corporation; 
Robinsons Land, Corp.; Century 
Properties; DMCI Homes; Sta. 
Lucia Land; Federal Real Estate

NCR – National Capital Region Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

1) National Economic and 
Development Authority (NEDA). 
(2023). Philippine Development 
Plan 2023-2028. National 
Economic and Development 
Authority. https://pdp.neda.gov.
ph/wp-
content/uploads/2023/01/PDP-
2023-2028.pdf 

21) SPHERE Business Solutions. 
Ten Years of Inclusive Business in 
the Philippines. 2022 November. 
Inclusive Business Action 
Network. https://www.
inclusivebusiness.
net/sites/default/files/2022-
11/Ten%20Years%20of%
20Inclusive%20Business%20in%
20the%20Philippines.pdf 

F (enter text) Policy priority: The Philippine 
Development Plan for 2023-2028 
specifically focuses on the 
criticality of the Infrastructure 
sector and recognises that there is 
further demand for the 
development of the sector across 
different aspects (energy, 
transportation, housing) and 
regions. Additionally, DBM's report 
on the 2022 national budget in 
2021 highlights the importane of 
greater investment in social and 
economic services in line with the 
government’s COVID-19 
response, recovery agenda and 
other crucial expenditures. In 
particular, health, social welfare, 
and infrastructure development 
continue to be prioritized to 
manage the risk of similar 
outbreaks and boost economic 
growth. (1)

Policy priority: Acknowledging the 
persistent backlogs, the Philippine 
Development Plan 2023-2028 
prioritises the provision of 12.5 
million decent housing units for 
the informal settler families, 
homeless, and underprivileged. To 
fulfill the target of building one 
million houses annually until 2028, 
the government implements the 
Pambansang Pabahay para sa 
Piilpino (4PH) Program. (1)

0 The Department of Human 
Settlements and Urban 
Development (DHSUD) has 
turned over low-cost housing 
projects to homeowners 
associations in Malabon and 
Quezon City; these include a 
three-story high density housing 
(HDH) building and a four-story 
HDH building respectively. These 
will accommodate 282 families 
and 92 informal settlers 
respectively. (22)

Philippine real estate industry 
generated over USD 2.2 billion in 
the second quarter of 2021. (29)

(enter text) (enter text) (enter text) Based on estimates from 
Ohmyhome (27)

(enter text) (enter text) The Pag-Ibig Fund, the country's 
state-owned and subsidized 
housing loan provider, provides a 
fixed rate of 3% ofr 30 years for 
socialised housing units. (25)

Price ceilings for socialized 
housing projects range from  USD 
9,600 to USD 15,000, dependent 
on location, building type, and 
square footage.  (30)

0 (enter text) Sufficiently specific: This IOA 
directly addresses the demand 
side of socialized housing projects 
by broadening the financing 
options of potential borrowers

housing units will be produced 
annually from 2012, backlog will 
persist at 6.5 million households in 
2030 (2). Rapid urbanization in the 
country results to increase in slum 
population. In 2010, over 4 M 
people was estimated living in 
Metro Manila slums. By 2050, this 
is expected to rise to over

risks faced especially among 
urban poor women living in 
informal settlements. Absence of 
proper sanitation facilities requires 
women to go out of their homes at 
night to urinate or defecate, 
exposing them to risks of violent 
attack or harassment. Women 
giving births in urban slums are 
prone to

contribute to economic vitality (1). 
The housing program is seen to 
generate 1.7 M jobs once it goes 
full blast with construction (9).

Families with decent housing will 
feel more secure, without fear of 
being evicted anytime, and without 
anxiety from experiencing petty 
crimes.

Their income will potentially 
increase. Their health will be 
taken care of. Regardless of their 
sector, all families will have equal 
opportunities to improve their 
lives.

0 0 (enter text) (enter text) 3 - Good Health and Well-Being Gender inequality and/or 
marginalization: Underserved 
families would have better and 
decent housing.

Gender inequality and/or 
marginalization: (enter text)

Social risks: stigma affecting 
property values, community 
opposition leading to regulatory 
hurdles, displacement concerns, 
limited amenities affecting 
residents’ quality of life. 

Health and well-being impact risk: 
poor living conditions affecting 
physical and mental well-being 
and limited access to healthcare 
services impacting health 
outcomes of low-income families. 

Who: Low-income families and 
informal settlers

Health risks due to water-borne 
diseases decrease for families 
with decent housing as they have 
proper sanitation facilities to 
manage their wastes.

Philippine Development Plan 
2023-2028: Subchapter 2.3. 
Establish Livable Communities 
expresses that by 2028, livable 
communities are established, and 
human settlements are upgraded 
offering equitable, inclusive, 
resilient and quality life for all 
Filipinos.

RA 7644: New Rent Control Law, 
Section 1 sets the allowable 
maximum increase of rent for the 
five-year period.

RA 9679: Home Development 
Mutual Fund of 2009: Section 3 
(c): To provide housing through 
mobilization of funds for savings 
system

Government: Department of 
Human Settlements and Urban 
Development; National Housing 
Authorities; Philippine National 
Railways; PAG-IBIG; Landbank; 
Bataan Province; Quezon City; 
Iloilo City; Bacolod City; Marikina 
City

Region III – Central Luzon Semi-Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

2) Board of Investments (BOI) 
Philippines. (n.d.). Securing the 
Future of Philippine Industries:
Housing. Board of Investments 
(BOI) Philippines.
https://industry.gov.
ph/industry/housing/ 

22) Marcelo, E. (2021). DHSUD 
turns over housing projects to 
Quezon City, Malabon. Philstar. 
https://www.philstar.
com/nation/2021/11/12/2140635/d
hsud-turns-over-housing-projects-
quezon-city-malabon

G (enter text) Gender inequalities and 
marginalization issues: While no 
gender related disparities are 
found in relation to access to key 
infrastructures, the Philippine 
Statistics Authority has noted that 
the areas in the Philippines with 
low income lack access to basic 
infrastructure, such as clean water 
sources and sanitation. Regions 
such as the BARMM (84% have 
access to water and 51.6% have 
access to basic sanitation) and 
Central Visayas (94% have 
access to water and 70% have 
access to sanitation) were 
highlighted. (5)

Gender inequalities and 
marginalization issues: Aside from 
the property disputes that arise 
due to informal settling, it is 
important to note that majority of 
this population are also the low-
level income families. Because of 
the informality of these 
infrastructure sanitation, accesss 
to water and safe access to 
electricity is an ongoing issue. 
Providing low cost and sustainable 
housing would dramatically 
improve the security for these 
families which can enable them to 
focus on other pressing matters

0 (enter text) (enter text) (enter text) (enter text) 0 (enter text) Sufficiently at-scale: Large push 
for socialized housing projects in 
the country on supply side. As 
such, the demand side much 
match this to avoid a surplus

9 million (5). These informal 
settlements face poor sanitation, 
inadequate water supply, 
insecurity of tenure, and 
insufficient incomes, among many 
concerns. In urban slums, children 
under five are most likely to die 
due to malnutrition and delay in 
appropriate medical interventions 
(6).

infection or even death due to the 
unsanitary conditions of their 
environment. The drug war 
launched in 2016 recorded the 
dire situation of women who were 
in constant terror due to the fear of 
their husbands or sons being 
killed even if they do not use 
illegal drugs (8).

With sufficient and accessible 
sanitation facilities that come with 
decent housing, families will be 
able to improve and take care of 
their health better. Children may 
perform well in school because 
they now have an environment at 
home conducive for learning.

Women, usually tasked to manage 
households, will feel a sense of 
security from eviction, and from 
experiencing violence and 
harrassment due to unsecure 
neighborhood. Women, and other 
marginalized sectors, would have 
the opportunity to own housing 
units registered to their names.

0 0 (enter text) (enter text) 5 - Gender Equality Planet: (enter text) Planet: (enter text) Environmental risks: inadequate 
infrastructure strains systems, 
urban sprawl causes congestion, 
construction impacts ecosystems 
through deforestation, habitat 
destruction, and soil erosion. 

Educational impact risks: 
disrupted schooling due to 
relocation, limited access to 
quality education, stunted 
academic and personal growth, 
limited vocational programs, 
decreased employability.

Risk: Considerable risk of default 
for financing. 

Heads of households, may it be 
the men or women in the family, 
are able to do care work more 
effectively as they have more 
comfortable space and proper 
facilities in a decent house.

National Housing and Urban 
Development Sector Plan 2040: It 
is a long-term framework that 
guides the development of 
sustainable and resilient cities and 
communities in the Philippines. It 
aims to provide decent and 
affordable housing, improve urban 
infrastructure, and promote 
inclusive growth.

RA 11201: Department of Human 
Settlements and Urban 
Development Act: Section 5.III.c 
Implement a single regulatory 
system that shall govern all 
activities relative to...housing and 
urban development projects.

RA 10884: Balanced Housing 
Development Program 
Amendments: Subdivision and 
condominium developers are 
required to develop 5-15% 
socialized housing or “socialized 
condominiums” of their total 
project area.

Multilaterals: UN Habitat; Asian 
Development Bank; World Bank

Region VI – Western Visayas Semi-Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

3) United Nations Human Rights 
Office of the High Commissioner. 
(n.d.). Women and the Right to 
Adequate Housing. https://www.
ohchr.org/en/special-
procedures/sr-housing/women-
and-right-adequate-housing 

23) Cconoza, A. P. B. (2022, 
November 14). Closing the gaps 
in Philippine housing. Business 
World. https://www.bworldonline.
com/special-
features/2022/11/14/489812/closin
g-the-gaps-in-philippine-housing/

H (enter text) Investment opportunities 
introduction: Multiple investment 
opportunities are identified within 
the infrastructure sector. With the 
market's demand for logistic 
solution and the government focus 
for the past couple of years, there 
are multiple private sector entry 
points.

Investment opportunities 
introduction: With the target of 1 
million housing per year, the 
government is in need of 
developers and investors that are 
willing to builde these affordable 
housing infrastructure across the 
country.

0 (enter text) (enter text) Proven in-market: Industry 
leaderts, like Phinma Properties, 
are keen to provide financing 
solutions to complement its 
housing projects especially if 
rightfully incentivized through 
public policy

0 (enter text) (enter text) Corporates: Developers are 
crucial in addressing the housing 
requirements of low-
income/informal settling families, 
as well as ensuring that the 
housing units are affordable and 
of high quality. They help build 
homes and provide housing 
solutions for those who are in 
need.

Corporates: An increase in 
affordable housing can create a 
more stable customer base and 
generate economic growth in the 
local community. Further, 
affordable housing can impact the 
overall housing market by 
increasing demand and potentially 
lowering prices.

Gender inequality and 
marginalization risk: Insufficient 
security, limited economic 
opportunities, discrimination 
impacting resource access, lack of 
supportive services hindering 
women's well-being

Environmental impact risks: 
increased resource demand 
straining ecosystems, inadequate 
planning leading to degradation, 
deforestation, biodiversity loss, 
and pollution affecting ecological 
balance.

Contribution: Providing options for 
families that are locked out of 
conventional housing solutions 
such as Pag-Ibig. 

(Policy document): (enter text) RA 7160: Local Government Code 
of 1991: Chapter 2. Section 17. 
Basic Services and Facilities (of 
the Local Government Units), (viii) 
Programs and projects for low-
cost housing and other mass 
dwellings.

Non-Profit: Habitat for Humanity; 
Galing Pook Foundation; Hilti 
Foundation

Region XII – SOCCSKSARGEN Semi-Urban Priority area of the current 
administration; LGUs signed MOA 
with the Department of Human 
Settlements and Urban 
Development

4) Business Call to Action. (n.d.). 
PHINMA Property Holdings 
Corporation: Improving the lives of 
informal settlers by providing 
affordable and decent homes. 
https://static1.squarespace.
com/static/6049e33a3512a120620
cfe14/t/604b2b541405de1cceb4d
867/1615539029804/BCtA_casest
udy_Phinma.pdf 

24) Lee, H. S., & Singh, A. (2022). 
Adequate and Affordable Housing: 
Enhancing ADB’s Support to  
Developing Member Countries 
(ADB Sustainable Development 
Working Paper Series No. 82). 
Asian Development Bank. https:
//www.adb.
org/sites/default/files/publication/8
22346/sdwp-082-adequate-
affordable-housing-adb-support.
pdf

I (enter text) Key bottlenecks introduction: 
Challenges for such investment 
are its capital intensive nature, 
needed local government capacity 
building as well as a more 
coordinated group of government 
agencies to enable such 
investments from the private 
sector.

Key bottlenecks introduction: 
Government budgets and priorities 
on the local level varies and can 
be a challenging even for the 
national agencies to gather 
support that will enable housing 
solutions to be built within the 
region. Government processes 
around permits and building 
accrediation can also take time 
which slows down the approval 
and construction of infrastructures.

0 (enter text) 0 (enter text) (enter text) Public sector: Local government 
agencies are responsible for 
enforcing housing regulations, 
providing housing services and 
infrastructure, and ensuring that 
affordable housing initiatives are 
accessible, effective, and efficient 
in meeting the needs of low-
income/informal settling families.

Public sector: Addressing the 
housing needs of low-
income/informal settling families 
can reduce the burden on social 
services and enhance the overall 
well-being of the community.

0 Gender inequality/marginalization 
risks: inadequate security, limited 
economic opportunities, 
discrimination affecting resource 
access, lack of supportive 
services, and unequal decision-
making power.

How much: (enter text) (Policy document): (enter text) 0 Public-Private Partnership: 
Pambansang Pabahay Para sa 
Pilipino (4PH) Program launched 
in Bulacan, Bataan, Iloilo City, 
Quezon City, Marikina City, Roxas 
City, Valenzuela City, Malabon 
City

Ayala Land, Inc; Filinvest Land, 
Inc; New San Jose Builders; 
Rising City Residential Project in 
Bulacan

0 0 (enter text) 5) PSA. National Annual Poverty 
Survey Indicator 2019

https://psa.gov.ph/content/two-
every-three-families-owned-
house-and-lot-they-occupied-
results-2019-annual-poverty

25) Delmendo, L .C. (2023, April 
21). Philippines Residential Real 
Estate Market Analysis 2023. 
Global Property Guide. https:
//www.globalpropertyguide.
com/Asia/philippines/Price-History

J (enter text) 6) Ballesteros, M. 2010 
December. Linking Poverty and 
the Environment: Evidence from 
Slums in Philippine Cities. 
Philippine Institute for 
Development Studies. https:
//www.econstor.
eu/bitstream/10419/126823/1/pids
dps1033.pdf 

26) Philippine News Agency. 
(2023, January 1). Gov’t target to 
build 6M housing units to benefit 
30M Filipinos. https://www.pna.
gov.ph/articles/1191810

K (enter text) 7) Acosta, R. 2015. Urban slums 
report the highest death rates for 
children under five. Philippine 
Council for Health Research and 
Development. https://www.pchrd.
dost.gov.
ph/news_and_updates/urban-
slums-report-the-highest-death-
rates-for-children-under-five/. 

27) Ohmyhome, (2022).Home 
Loans Offered by Philippine Banks 
in 2022 https://ohmyhome.
com/en-ph/blog/housing-loans-
offered-by-philippine-banks-in-
2022/

L (enter text) 8) Commission on Human Rights. 
2019 January-February. An Initial 
Situationer of Urban Poor Women 
Focusing on Violence, Social 
Protection, and Housing. https:
//chr.gov.ph/wp-
content/uploads/2022/01/An-
Initial-Situationer-of-Urban-Poor-
Women-Focusing-on-Violence-
Social-Protection-and-
Housing_January-February-2019.
pdf

28) 26) National Economic and 
Development Authority (NEDA). 
(2023). Philippine Development 
Plan 2023-2028. National 
Economic and Development 
Authority. https://pdp.neda.gov.
ph/wp-
content/uploads/2023/01/PDP-
2023-2028.pdf 

M (enter text) 9) Department of Human 
Settlement and Urban 
Development. 2022 November 06. 
PBBM's housing program to 
trigger economic activities to 80 
allied industries. Philippine 
Information Agency. https://pia.
gov.ph/news/2022/11/06/pbbms-
housing-program-to-trigger-
economic-activities-to-80-allied-
industries

29) InCorp Global Pte Ltd. (2022, 
6 June). Everything You Need to 
Know About the Real Estate 
Industry in the Philippines and its 
Trends for 2022 (InCorp). 
PrimeGlobal. https://www.
primeglobal.net/news/real-estate-
philippines-trends-incorp

N (enter text) 10) (enter text) 30) Crisostomo, S. (2022, 
December 27). Review sought for 
socialized housing price ceiling. 
PhilStar. https://www.philstar.
com/nation/2022/12/27/2233447/r
eview-sought-socialized-housing-
price-ceiling-

O (enter text) 11) (enter text) 31) Ballesteros, M. M., Ramos, T. 
P., & Ancheta, J. A. (2022). 
Measuring Housing Affordability in 
the Philippines. Philippine Institute 
for the Development Studies 
(PIDS) Discussion Paper Series 
No. 2022-22
https://www.pids.gov.
ph/publication/discussion-
papers/measuring-housing-
affordability-in-the-philippines

P (enter text) 12) (enter text) 32) (enter text)
Q (enter text) 13) (enter text) 33) (enter text)
R (enter text) 14) (enter text) 34) (enter text)
S (enter text) 15) (enter text) 35) (enter text)
T 0 0
U 17) (enter text) 37) (enter text)
V 18) (enter text) 38) (enter text)
W 19) (enter text) 39) (enter text)
X 20) (enter text) 40) (enter text)
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Philippines (enter text) TC Technology and 
Communications

Development need:
Internet access especially in 
remote areas remain to be a 
challenge (1). As of June 2023, 
only 35% of the country is 
reported to have access to the 
internet (5). With heavy transition 
of education towards hybrid 
learning, lack of access to internet 
and technology significantly adds 
to learning losses. This issue is 
even more prominent in 
geographically isolated and 
disadvantaged areas (GIDAs) 
which lack ICT infrastructure. For 
instance, in Bangsamoro region 
where most GIDA can be found, 
only 51% of elementary schools 
have access to internet, which is 
14% lower than the national 
average (DepEd 2022) (6). 
Further, in a study by T4 
Education, around 72% of the 
teachers observed learning losses 
in poorer sections of the country 
primarily brought by poverty and 
the digital divide (7). 

TC.2 Internet Media and Services Development need: 
Asian Development Bank and 
Thinking Machines Data Science, 
Inc. reveals a significant digital 
divide in the Philippines, with 83 
percent of the population having 
adequate fixed broadband speeds 
and 70 percent having sufficient 
mobile internet access. (8) Urban 
areas, particularly Metro Manila, 
fare better than rural regions, 
emphasizing the disparity. 
Wealthier cities enjoy much faster 
internet speeds than poorer 
counterparts, indicating an 
economic divide. Access is further 
limited for the "last mile" 
population, residing over 2 
kilometers from major roads, with 
only 15 percent having suitable 
fixed broadband and 6.5 percent 
out of 9.4 million at the "last mile" 
having adequate mobile internet 
access. (9) Geographical 
constraints and uneven 
infrastructure deployment 
contribute to these disparities, 
underscoring the urgent need for 
targeted efforts to bridge the 
digital gap and enhance internet 
accessibility, especially in remote 
and underserved areas.(10)

TC-IM Internet Media and 
Services

Low-cost internet services in 
partnership with last-mile local 
governments

Providing low-orbit satellite 
internet solutions to last mile 
communities which can then be 
used for education, 
communication and e-commerce. 
Business models can operate 
through providing short term loans 
to local governments for the 
internet as well as working in 
partnership with e-commerce 
solutions and generating proceeds 
through small service fees.

Installation of Starlink internet 
improved the internet speed in 
Sta. Ana National High School in 
Barangay Sta. Ana, Pandan, 
Antique which is situated in one of 
the isolated barangays in the 
province. Before the installation, 
the school had a 20 Mbps WiFi 
connection with a slow download 
speed of 6.93 Mbps. After 
installing Starlink internet, initial 
speed tests demonstrated 
significant improvements, with 
download speeds ranging from 
217.3 Mbps to 324.97 Mbps, and 
upload speeds increasing from 
6.49 Mbps to 28.7 Mbps.

While the exact funding sources is 
unavailable, such a project was 
initiated by the local government 
or concerned department, and the 
news was also reported from the 
perspectvie of a senator.

> USD 1 billion < 5% The Philippines' internet 
penetration was 73.1% in 2023; 
30 million Filipinos still lacks 
internet connectivity. (32)

The target market, i.e., last mile or 
segmented areas of the country, is 
fairly small, yet critical in terms of 
the required development. 

10% - 15% 5% - 10% > 25% ISPs are required to connect to 
telco facilities to render services; 
in turn, telecommunication is 
considered a public utility. All 
public utilities are regulated to 
ensure a maximum ROI of 12%, 
with any excess plowed back into 
capital investment and systems 
improvement. (35)

Short Term (less than 5 years to 
generate return)

~USD 5 B in annual revenue is 
required to breakeven Starlink's 
annual costs; annual USD 30 B is 
required to recoup initial 
investment. 2023 annual revenue 
projections are USD 15 B. Thus, 
the investment timeframe is 
relatively short; Starlink in the 
Philippines may also follow a 
similar pattern. (38) (39)

> USD 10 million Business - Business Model 
Unproven

The satellite internet industry is 
capital-intensive, and there will be 
a need to raise a significant 
amount of money to finance its 
operations.

Blended financing (risk sharing 
and public support)

Fundamentally marketable: Only 
9.5 percent of Filipinos in the last 
mile area have internet access. 
This highlights a growing demand 
for internet access for the 
remaining percentage.

Compared to many neighboring 
countries which already achieved 
universal access to internet, the 
Philippines has low internet 
access rate of 64.2 percent at the 
elementary school level, 60.4 
percent at the junior high school 
level, and 67.3 percent at the 
senior high school level. (21) The 
lack of internet connectivity 
creates barriers for education, 
especially with the demand for 
online learning. 

Hard to reach areas are often 
neglected in terms of internet 
access provision due to higher 
cost of set-up and perspectives of 
low returns on investment. 

Internet connectivity allows 
learners to access e-learning 
platforms and digital resources. A 
more extensive range of learning 
materials and resources can 
improve the educational outcomes 
of students.

Promotes equity by diminishing 
the gap between leading and 
lagging regions in terms of internet 
access.

4 - Quality Education 4.4.1 Proportion of youth and 
adults with information and 
communications technology (ICT) 
skills, by type of skill

Due to the required shift brought 
by the pandemic, latest data 
shows an 84% access of adults to 
the internet, however it is still very 
limited in capacity for low-income, 
limited infrastructure communities

Target was set for 100% by 2030, 
and key driver for this are the ICT 
infrastructure and solutions for 
last-mile communities

5 - Gender Equality People: Learner outcomes can 
improve with more learning 
resources that can be accessed 
with improved connectivity. People 
in the remote communities will 
have more opportunities for 
economic activities, including 
online transactions and 
businesses.

People: Better learning resources 
improves the capability of students 
to earn more upon having a 
degree, this can translate to better 
quality of life both for the students 
as well as their families

Being connected to the internet of 
things may also provide learners 
access to undesirable or age-
inappropriate content or themes

Last mile schools will continue to 
be deprived of internet connection 
that can further support learning
  

What: Providing internet 
connectivity for rural communities, 
especially last mile areas 

C - Contribute to Solutions Promotes equality and inclusion of 
communities, especially women 
and youth, in last mile areas to 
catch up with developments 
broughy by greater connectivity

Increased internet connectivity for 
communities in remote areas to 
improve social and economic 
services including education of 
young people and decent work for 
the people 

MATATAG Agenda: DepEd's 
overarching 4 point agenda to 
improving the country's education 
system.  The 2nd point focuses on 
infrastructure: "Take steps to 
accelerate the delivery of basic 
education facilities and services. " 
(22)

RA 7925: Public 
Telecommunications Policy Act: 
Establishes the National 
Telecommunications Commission 
which facilitates and manages 
qualified service providers in the 
Philippines. Section 5 highlight its 
responsibilities. (25)

RA 11534: Corporate Recovery 
and Tax Incentives for Enterprises 
Act (CREATE): Defines the tax 
incentives for registered business 
enterprises investing in the 
Philippines including a tax of only 
one percent (1%) on their taxable 
income for businesses that are for 
educational purposes. (28)

Private sector: 
Telecommunication companies: 
PLDT Inc. and Smart 
Communications, Globe Telecom, 
Now Corporation, AC 
Infrastructure Holdings 
Corporation, ISOC Infrastructure, 
Inc.

Investors: KKR & Co. Inc., CVC 
Capital Partners, Sequoia Capital, 
Actis LLP, Northstar Group

Region VII – Central Visayas Semi-Urban One of the bottom regions in 
terms of families who used 
internet access (29)

1) NEDA. Philippine Development 
Plan 2023 to 2028 https://pdp.
neda.gov.ph/philippine-
development-plan-2023-2028/

21) Philippine Institute of 
Development Studies (2022). 
https://pidswebs.pids.gov.
ph/CDN/PUBLICATIONS/pidsdps
2210.pdf

F (enter text) Policy priority: The Philippine 
Development Plan for 2023-2028 
identifies technology and 
communications as one of the 
cross-cutting strategies that would 
support various sectors and goals. 
Specifically, the Plan requires the 
expansion of the ICT services and 
infrastructure in the country to 
improve education outcomes, 
support climate action, and 
enhance business and economic 
growth. As such, the Department 
of Information and Communicaiton 
Technology is tasked to ensure 
the continuity and implementation 
of the National Broadband Plan to 
provide quality broadband 
throughout the country. (1) 

Policy priority: The Department of 
Education echoed the inclusion of 
connectivity to the priorities within 
the Philippine Development Plan 
for 2023 to 2028. With the shift to 
hybrid learning, there's a need to 
drastically improve connectivity 
and information technology 
facilities within the country.

0 Remote communities in need of 
high-speed internet may take 
advantage of the satellite internet 
service provided by Starlink and 
have its cost shared among users. 
The cost of Starlink is around 
USD500 for each satellite dish 
and a monthly cost of around 
USD100 to USD200 while 
providing up to 200 Megabits per 
second (Mbps) of low latency 
internet service. (30)

Monthly spending on internet for 
Philippine rural households is over 
USD 250 million (42) (43) (44)

Total revenue of telecom services 
is estimated to have a CAGR of 
3–5% from 2021–2026 (33)

Based on the internet penetration 
rate, only 73.1% of the population 
uses internet regularly. The 
difference between internet 
penetration rate and social media 
usage is merely less than a 1% — 
the latter at 72.5%. It can, thus, be 
assumed that internet connectivity 
is due to a lack of capability rather 
than personal choice. (32)

(enter text) Philippine policies on emerging 
internet technologies currently 
enforce a max ROI of 12%. (35)

In 2021, ISP Converge metrics 
indicated an estimated gross profit 
margin of 25–30% (36)

Gross profit margin is estimated 
based on metrics of ISP company 
Converge ICT. In 2021, Converge 
presented a net income of PHP 
7.16 billion and consolidated 
revenue of around USD 470 
million. In particular, this success 
was credited to expansion in 
underserved Visayas and 
Mindanao regions. (36)

(enter text) A comparable business case done 
on the implementation of Wi-Fi 
accsss ponts in rural areas in the 
Philippines through the Free Wifi 
for All project has total investment 
of around USD 13 million (37)

Capital - CapEx Intensive A business case on the installation 
of fiber optic internet services in 
rural areas indicates intensive 
CapEx requirements (41)

Sufficiently specific: Given the 
degree of internet connectivity at 
only 35% nationwide, the 
government alone cannot supply 
the internet needs, by providing 
internet access, the business can 
increase productivity, job creation, 
and economic development in the 
community, thereby providing 
significant economic benefits not 
only to the public but also to the 
private sector

The lack of access to digital 
connectivity, especially in remote 
areas, exacerbates poverty and 
income inequality mainly as it 
limits opportunities for the people 
to access training and other digital 
services necessary for economic 
growth such as ecommerce.

Women and youth especially in 
geographically isolated and 
disadvantaged areas are digitally 
left behind, wherein lack of 
internet access limits their 
activities to traditional mode, 
hampering their economic growth.

Increasing digital connectivity will 
spur employment growth and 
enhance financial resilience, 
through access to more 
opportunities including e-
commerce, within the identified 
locations and communities

Internet connectivity could lead to 
Increased access to education 
and healthcare, which may both 
positively affect gender inequality 
and marginalisation issues.

1 - No Poverty 1.2.1 Proportion of population 
living below the national poverty
line, by sex and age 

Poverty rate in the Philippines as 
of 2021 is at 18.1%

Target is to reduce poverty rate to 
10% by 2030

10 - Reduced Inequalities Gender inequality and/or 
marginalization: The IOA 
addresses equity concerns of last-
mile communities as they are 
often marginalized in terms of 
technological development. 
Women in the communities will 
also gain more access to 
economic opportunities such as 
but not limited to online selling.

Gender inequality and/or 
marginalization: Access to the 
internet is a crucial way for women 
and girls to learn, enter markets 
and earn income, and access 
critical information and services. 
This is particularly true today in 
the context of the global COVID-
19 pandemic.

Not knowing how to utilize the 
internet and media illiteracy may 
lead to further divide among the 
Filipinos, resulting in more 
disinformation and misinformation 
challenges.

(enter text) Who: Atleast 8.8 million Filipinos 
residing in last mile areas that are 
often last to receive benefits from 
the government and other 
development partners 

(enter text) DepEd Order No. 46, s. 2011: 
Provides guidelines on the 
implementation of the DepEd 
Internet Connectivity Project which 
deploys ICT equipment to 
secondary schools (23)

RA 11659: Amending the Public 
Service Act: Allows 100% foreign 
ownership to telecommunications 
(26)

Fiscal incentives: Philippines allow 
100% foreign ownership for 
internet and telecommunication 
services.

Government: Department of 
Education; Department of 
Information and Communications 
Technology

Region XII – SOCCSKSARGEN Rural One of the bottom regions in 
terms of families who used 
internet access (29)

2) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-
development-finance-assessment-
shows-ph-financing-landscape-in-
the-time-of-covid-19-and-the-
68dcc39bcc19

22) Duterte (2023) https://ovp.gov.
ph/post/basic-education-report-
2023-speech

G (enter text) Gender inequalities and 
marginalization issues: 
Connectivity infrastructure is 
expensive and resource intensive, 
thereby severely impacting low-
income families who are unable to 
afford access to online portals for 
work and education. Such sudden 
shifts have led to higher drop-out 
rates, lower learning outcomes 
and even lower quality of potential 
income / livelihood, as more and 
more businesses shift online. 
Moreover, within such changes in 
routine life, internet connectivity 
has become a necessity,  in order 
to achieve highest productivity in 
school and in the work place. (2)

Gender inequalities and 
marginalization issues: Because 
of how resource intensive 
connectivity infrastructures are, 
low-income families, especially 
women and children in far flung 
areas, are the ones heavily 
affected with the sudden shift of 
need to be connected online. The 
digital divide hampers the 
motivation of the population, 
especially women in marginalised 
communities who have limited 
access to technology, to innovate 
and contribute to inclusive growth 
and the development of inclusive 
information society. (11) 

0 Kacific provides services from 
Kacific1, a Ka-band satellite that 
uses concentrated spot beams—
from Batanes to Palawan and 
even all the way to Sulu which 
allows very effective geographic 
targeting, especially in 
mountainous areas. (30)

While the annual revenue of 
telecom services is considerably 
high each year, the CAGR itself 
seems to be fairly low. These 
numbers can generally be used to 
estimate the market size of last-
mile-IT, given that the three 
largest ISPs of the country, all 
primarily deal in 
telecommunications. (33) (34)

(enter text) (enter text) 0 (enter text) Sufficiently at-scale: The satellite 
internet business model can add 
new subscribers and generate 
new revenue without having to 
make significant investment in 
infrastructure.

Inclusive digital connectivity is vital 
for the growth of the Philippine 
economy, where the digital 
economy contributes 10% to the 
country's GDP and employs 13% 
of the total workforce. MSMEs, 
including SEs account for over 
90% of total employment, and the 
agricultural sector—where poverty 
is most prevalent—employs two-
thirds of the workforce. 

(enter text)  By increasing digital inclusiveness 
and digital literacy, gender and 
socio-economic gaps in remote 
areas will be addressed, and 
women in these areas will be 
empowered to participate in and 
benefit from the digital 
transformation.

17 - Partnership for the Goals 17.8.1 Proportion of individuals 
using the Internet 

As of 2019, 75.4% Filipinos have 
access to internet

By 2030, the target is for 100% of 
Filipinos to have access to internet

8 - Decent Work and Economic 
Growth

Planet: (enter text) Planet: Through increased access 
to internet, people in the 
communities will reduce their 
carbon footprint especially for 
activities that can be facilitated 
through internet, which are 
previously done manually. 

With the prevalence of online 
scammers, new users especially 
in remote areas might be 
vulnerable. Digital literacy is 
required.

(enter text) Risk: Slow approvals with the 
specified local government units 
and/or delays caused by 
coordination layers

(enter text) Digital Rise Program: A holistic 
framework that encompasses 
increasing technological access 
and availability as well as capacity 
building of teachers and learners 
with regards to ICT use (24)

DepEd Order No. 78, s. 2010: 
Provides guidelines on the 
implementation of the DepEd 
Computerization Program which 
provides public schools with 
modern technology (27)

Other incentives: (enter text) Multilaterals: Asian Development 
Bank

Region VIII – Eastern Visayas 0 One of the regions with low wealth 
and low internet speeds (38)

3) Data on Digital Infrastructure 
and Access to the Internet in the 
Philippines (2023): https:
//datareportal.com/reports/digital-
2023-philippines

23) Department of Education 
(2011) https://www.deped.gov.
ph/2011/06/01/do-46-s-2011-
revised-guidelines-on-the-
implementation-of-the-deped-
internet-connectivity-project-dicp/

H (enter text) Investment opportunities 
introduction: Government focuses 
on investment in technology and 
communications infrastructure to 
improve economic development.
(1) This promotes entry of new 
investors with the support of policy 
initiatives for ownership, as well as 
public private partnership projects.

Investment opportunities 
introduction: Government 
welcomes private investment in 
the IT sector to benefit from their 
expert knowledge and experience 
with technology which can help to 
address IT gaps. With the voucher 
system and other devolving funds 
to local governments, connectivity 
investments are better positioned 
for public-private partnerships.

0 The Philippine Space Agency 
(PhilSA) launched the Introducing 
Non-Geostationary Satellite 
Constellations Test Deployments 
to Improve Internet Service, or 
INCENTIVISE, project in 2020. 
The project aims to determine the 
effectiveness of the emerging 
satellite internet technologies in 
the country. (31)

(enter text) Proven in-market: Existing case 
studies show not only interest 
from the private sector but 
successes in terms of providing 
digital connectivity in rural areas, 
especially that the demand from 
government is high

0 (enter text) (enter text) Corporates: (enter text) Corporates: Improved quality of 
education benefits corporations as 
they can hire better quaity 
workforce, thereby improving the 
quality of their output. 

(enter text) (enter text) Contribution: Digital public 
infrastructures that will support 
learning of students, businesses, 
especially MSMEs in the 
communities, and women and 
other vulnerable groups in their 
economic activities 

RA 11927: National Digital 
Workforce Competitiveness Act, a 
law that aims to ensure that all 
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General

Gender and Marginalisation
Gender Gender refers to the roles, behaviors, activities, and attributes that a given society at a given time considers appropriate for men and women. Gender is socially constructed 

and is learned through socialization processes. Gender refers to:
1) the social attributes and opportunities associated with being male and female. Gender determines what is expected, allowed and valued in a woman or a man in a given 
context.
2) the power dynamics and relationships between individuals based on their being male or female. In most societies there are differences and inequalities between women and 
men in responsibilities assigned, activities undertaken, access to and control over resources, as well as decision-making opportunities.
Gender is part of the broader socio-cultural context, as are other important criteria for socio-cultural analysis including class, race, poverty level, ethnic group, sexual 
orientation, age, etc.

Source: Adapted from UN Women, OSAGI Gender Mainstreaming - Concepts and definitions

Sex The physical and biological characteristics that distinguish males and females. 

Source: UN Women Training Centre – Gender Equality Glossary
Sex and age disaggregated data Sex-disaggregated data is data that is cross-classified by sex, presenting information separately for men and women, boys and girls. Sex-disaggregated data reflect roles, real 

situations, general conditions of women and men, girls and boys in every aspect of society. For instance, the literacy rate, education levels, business ownership, employment, 
wage differences, dependants, house and land ownership, loans and credit, debts, etc. When data is not disaggregated by sex, it is more difficult to identify real and potential 
inequalities. Sex-disaggregated data is necessary for effective gender analysis.

Source: UNICEF, UNFPA, UNDP, UN Women. “Gender Equality, UN Coherence and You”; UNESCO (2003) Gender Mainstreaming Implementation Framework

Gender analysis Gender analysis is an examination of how gender influences roles, activities, needs, opportunities, rights, and entitlements of men and women in specific contexts (e.g. how 
unequal access to land for men and women impact farmers’ lives and income-earning possibilities). Through gender analysis, we are able to examine the relationships and 
inequalities between females and males in different parts of private and public life (e.g. differences in decision-making power, participation, access to and control of resources, 
etc.). Using gender as a lens of analysis makes it possible to uncover barriers to sustainable development and opportunities for solutions that meet the different needs, 
priorities, and constraints of men and women, boys and girls, and others. 

Source: Adapted from UNICEF, UNFPA, UNDP, UN Women. “Gender Equality, UN Coherence and You”.

Gender equality and inequalities Gender equality is a fundamental human right and a necessary foundation for a peaceful, prosperous and sustainable world. However, gender inequality remains one of the 
most pervasive forms of discrimination in all development settings. While gender inequalities can affect anyone (men, women, boys, girls, non-binary and all other individuals), 
it is often women who face the most discrimination.
Gender equality and the empowerment of women and girls are central to the 2030 Agenda for Sustainable Development and all 17 of the Sustainable Development Goals 
(SDGs). Gender equality is its own development goal (SDG 5) and is reflected in 45 targets and 54 gender-specific indicators of the SDGs. Achieving these targets and closing 
the gender gaps will create a multiplier effect across all of the SDGs and accelerate their achievement.

Source: https://www.undp.org/content/undp/en/home/2030-agenda-for-sustainable-development/people/gender-equality.html

Marginalisation Marginalization is both a condition and a process that prevents individuals and groups from full participation in social, economic, and political life enjoyed by the wider society. 
These conditions can refer to different areas within the wellbeing of an individual such as: education, private property, economic opportunity, social safety nets, infrastructure, 
language, protection from violence, food security, health and sanitation. Factors that can contribute to marginalization include: ethnicity, geography, religion, caste, class, age, 
sexual orientation, or other.

Source: The Elliott Schools of International Affairs: Defining Marginalization: An Assessment Tool. (https://elliott.gwu.edu/sites/g/files/zaxdzs2141/f/World%20Fair%20Trade%
20Organization.pdf)

A) Sector & Subsector

Note on sector, subsector and industry:
Please see https://www.sasb.org/find-your-industry/ for more information on these terminologies and their application, noting the amendments that have been made to the taxonomy regarding education and agriculture. 

Sector & Subsector Justification Dimensions
Development need Describes the development motivation and explains relevant social and environmental issues, as identified by government and addressable through a business model and 

substantiated by statistics, baseline values, trends, etc.. Policy priority Describes the policy direction taken by the government, aligned to the identified development need, and is substantiated by policy documents and other official public 
documentation. Gender inequalities and marginalization issues Describes the unequal treatment, opportunities, rights, priorities, and constraints of individuals based on their gender, age, race, economic status and those differences in 
socially constructed inequalities that stems from distinctions, whether empirically grounded or socially constructed, that manifest in numerous dimensions within the sector and 
subsector analysed.

Investment opportunities Describes in general terms the types of investment opportunities that exist at the intersection of the identified development need and policy priority; serving as an introduction 
to the more specific economic IOA information following in subsequent data points. Key bottlenecks Describes in general terms the types of challenges that exist at the intersection of the identified development need and policy priority; serving as an introduction to the more 
specific IOA risk information following in subsequent data points.

B) Pipeline Opportunity

IOA
IOA Describes the space where new capital can facilitate scale of existing impactful business models or where new business models can achieve significant impact, e.g. "grain 

value chain storage infrastructure"
Business model
Business model Describes the economic activity that creates value and is required within the IOA to achieve the significant impact; detailing the role of the investor within the space, e.g. 

"construct and maintain field-side (cold or non-cold) silos for the sustainable storage of export grains"
Case Studies
Case study Describes an example of an existing business within the IOA space and following the identified business model in the same country or in a similar economic and social context; 

should include basic information about the business (name of the company, its financial performance and its impact achievements) and links to additional details about the 
company as well as visual material to showcase the case study (such as brochures, impact stories, videos, photos, etc.). 

C) Business Case

Market Size Metrics
USD Value Describes the market value of the potential addressable market calculated in USD as (volume x price); typical interesting markets for mainstream investors vary significantly 

depending on contexts.Compound Annual Growth Rate (CAGR)
(see this link for more information: https://www.
investopedia.com/terms/c/cagr.asp)

Describes the historical or expected annual growth of revenues (market size) during a particular period calculated as (end of period revenues/starting revenues) (1/period 
duration)-1; mainstream investors target different CAGR based on expectations and contexts but can generally be considered interesting for values of above 10% per year. Critical IOA Unit Describes a complementary market sizing measure, such as number of affordable housing units required. 

Return Profile Metrics
Internal Rate of Return (IRR)
(see this link for more information: https://www.
investopedia.com/terms/i/irr.asp)

Describes the annual rate of growth an investment is expected to generate. To calculate IRR, use the NPV formula, setting NPV equal to zero and solving for the discount rate, 
which is the IRR. Mainstream investors usually seek IRR rates of above 20%, depending on risks and investor thesis. Return on Investment (ROI)

(see this link for more information: https://www.
investopedia.com/terms/c/cagr.asp)

Describes a financial metric that measures the return from an investment over its lifetime. To establish the ROI, calculate the ratio comparing the gain or loss from an 
investment relative to its cost.Gross Profit Margin

(see this link for more information: https://www.
investopedia.com/terms/g/gross_profit_margin.asp)

Describes a company's net sales minus the cost of goods sold (COGS). The gross profit margin is a metric expressed in percentage that shows the amount of gross profit 
generated relative to a company's sales. Good gross profit margins vary significantly across industries.

Investment Timeframe
Investment timeframe Describes the time period in which the IOA will pay-back the invested resources based on asset expected lifetime as it will start generating accumulated positive cash-flows.

Ticket size
Ticket size Describes the USD amount of investment required for the IOA and its business model 

Market Risks & Scale Obstacles Types
Business - Business Model Unproven Shows that a business model works in theory but has not been proven in practice, with no concrete examples to cite, especially in the same or similar context.
Business - Supply Chain Constraints Shows that the business model will have a challenge to scale due to the lack of infrastructure, such as roads, basic energy supply, pipelines, etc.
Capital - Limited Investor Interest Shows that a business model has brought about little uptake from private investors seeking returns, even if it may be interesting from a development and policy perspective.
Capital - CapEx Intensive Shows that a business model requires significant upfront investment to start operating and eventually generate return. 
Capital - Requires Subsidy Shows that a business model is likely not to generate market-based returns and requires public support, such as concessional financing or risk-sharing arrangements. 
Market - High Level of Competition Shows that a business model operates in a market with multiple players offering similar and competitive alternatives.
Market - Highly Regulated Shows that a business model needs to overcome multiple (or uncertain) legislations to operate successfully.
Market - Volatile Shows that a business model is exposed to a significant variation in commodity/output prices and the costs of productive resources.

IOA Criteria

Note on requirements for blended modalities and concessional financing: 
If a business model requires a blended financing approach or concessional financing, as per the expected financing model defined below, enabling factors need to exist that make it marketable to mainstream investors in order to qualify 
as an IOA. 
If the “fundamentally marketable” criterion cannot be met but the business model has a significant positive development impact and should be kept on record, potentially for use for other purposes, if can be classified as secondary 
opportunity and listed at the bottom of the data set.  

Fundamentally marketable Fundamentally marketable, i.e. investments within which a private actor could invest independently of government co-investment, and where a private actor may be able to 
achieve a market- or above-market return. Sufficiently specific Sufficiently specific to the realm of an ‘opportunity area’, i.e. a field within which diverse kinds of deals/ transactions could take place, but broad enough for an investor to 
decide what kind of financial vehicle is best suited to deploySufficiently at-scale Sufficiently at-scale for investments to be able to achieve depth and duration of potential impact.

Proven in-market Largely already proven in-market, i.e. by a transaction having taken place, and return/impact begun to be calculated

Expected Financing Model
Commercial financing Financing at standard market conditions
Concessional financing Financing at conditions that are more generous than standard market conditions; used to deploy an investment that has a strong development impact but would not be 

successful at regular market conditionsBlended financing Financing with risk sharing arrangements and public financing support; used to deploy an investment that has a strong development impact but requires public support to be 
successful

D) Impact Case

Sustainable development need and expected development outcome
Sustainable development need and expected 
development outcome

The sustainable development need describes the social and / or environmental issues the IOA and its business model addresses and establishes a baseline on the current 
status of these issues. Based on this, the expected development outcome describes how and to what degree the IOA and its business model addresses the relevant social 
and / or environmental issues.SDGs

1 - No Poverty End extreme poverty in all forms by 2030
2 - Zero Hunger End hunger, achieve food security and improved nutrition and promote sustainable agriculture
3 - Good Health and Well-Being Ensure healthy lives and promote well-being for all at all ages
4 - Quality Education Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
5 - Gender Equality Achieve gender equality and empower all women and girls
6 - Clean water and sanitation Ensure availability and sustainable management of water and sanitation for all
7 - Affordable and Clean Energy Ensure access to affordable, reliable, sustainable and modern energy for all
8 - Decent Work and Economic Growth Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all
9 - Industry, Innovation and Infrastructure Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster innovation
10 - Reduced Inequalities Reduce inequality within and among countries
11 - Sustainable Cities and Communities Make cities and human settlements inclusive, safe, resilient and sustainable

11.3: By 2030, enhance inclusive and sustainable urbanization and capacity for participatory, integrated and sustainable human settlement planning and management in all 
countries
11.4: Strengthen efforts to protect and safeguard the world’s cultural and natural heritage

12 - Responsible Consumption and Production Ensure sustainable consumption and production patterns
13 - Climate Action Take urgent action to combat climate change and its impact
14 - Life Below Water Conserve and sustainably use the oceans, seas and marine resources for sustainable development
15 - Life on Land Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and help 

biodiversity losses16 - Peace, Justice and Strong Institutions Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels
17 - Partnerships for the Goals Strengthen the means of implementation and revitalize the global partnership for sustainable development



SDG Indicators
List of indicators mapped to goals and targets See https://unstats.un.org/sdgs/indicators/indicators-list/

Stakeholder Groups
People Includes customers, employees, local communities, disaggregated by sex and age.
Gender inequality and/or marginalization Includes underserved communities and otherwise excluded groups, based on gender, ethnicity, geography, religion, caste, class, age or other.
Planet Includes soil, natural resources, air, rivers, affluents, biodiversity.

Direct: Effect caused by the proposed action and occurring at the same time and place as a direct result of the proposed action. 
Indirect: Effects which are caused by the action that are later in time or farther removed in distance but are still reasonably foreseeable.
SOURCE: WSDOT Environmental Manual (2020)

Corporates Includes companies, entrepreneurs and private sector organizations.
Public sector Includes government at all levels, bilateral and multilateral development partners, community organisations, etc.

Outcome and Impact Risk
Outcome risk Describes the types and likelihood of negative, intended and unintended, consequences; sometimes understood as “negative externalities”. 
Impact risk (as per IMP: https:
//impactmanagementproject.com/impact-
management/impact-management-norms/)

Describes the likelihood that actual impact(s) are different to expected impact(s), both intended and unintended. This can include the following types of risks: 
Evidence risk: Insufficient high-quality data exists to know what impact is occurring
External risk: External factors disrupt delivery of expected impact 
Stakeholder participation risk: Expectations or experience of Stakeholders are misunderstood or not accounted for
Drop-off risk: Positive impact does not endure or negative impact is no longer mitigated
Efficiency risk: Expected impact could have been achieved with fewer resources or at lower cost
Execution risk: Activities are not delivered as planned and do not result in the desired outcomes
Alignment risk: Impact is not locked into the entity’s (i.e. the Enterprise, Fund, Investee or Issuer) business model
Endurance risk: Required activities are not delivered for a long enough period 
Unexpected impact risk: Substantial unexpected positive and negative impact is experienced by people and the planet
Materiality risk: Material outcomes are omitted and/or non-material outcomes are included in decision making that increase the risk of suboptimal decisions being made. 

Impact Dimensions (as per IMP: https://impactmanagementproject.com/impact-management/impact-management-norms/)

Note on threshold (adopted from IMP): 
A threshold is a societal norm or ecological level deemed “good enough.” The threshold gives important context to an enterprise’s goals and performance to assess if they are contributing to sustainable development. Many reporting 
standards are making explicit that goals should be set and performance should be measured in the context of thresholds. The threshold for a given outcome could be defined in a number of different ways. It could be defined by asking 
stakeholders what range of outcomes would be acceptable to them. It could be defined by policy or industry standards. For example: A living wage of $11.98 for a single adult with no children working in North Carolina. Some thresholds 
could be defined by the SDGs, such as an infant mortality rate of 2.5% or lower at a country level. For some environmental goals, the threshold may be based on planetary limits.
The SDG Investor Map data point most closely related to the concept of threshold is 12.4 Primary SDG Indicators Impacted Target Levels and its data should be used to understand the threshold to define the impact dimensions and 
classify impact. 

What What outcome level is occurring in the period? Is it positive or negative relative to an outcome threshold? How important is the outcome to the people (or planet) experiencing 
it?Who Who experiences the outcome? How underserved are the affected stakeholders in relation to the outcome (when comparing the baseline to the outcome threshold)?

Risks What is the risk to people and planet that impact does not occur as expected?
Optional: Contribution The change expected from an IAO or initiative would have happened anyway (additionality)
Optional: How much How much of the outcome occurs – across scale, depth and duration? Compared to established threshold?

Impact Classification (as per IMP, adapted to SDG Investor Maps: https://impactmanagementproject.com/impact-management/impact-management-norms/)
A - Act to Avoid Harm Act to avoid or reduce harm, including harm that detracts from achieving the SDGs: reduce (or mitigate) a negative outcome that is (or could be) caused by the business model
B - Benefit Stakeholders Benefit Stakeholders in relation to the SDGs: maintain or improve a positive outcome caused by the business model
C - Contribute to Solutions Contribute to solutions towards achieving the SDGs: generate a new positive outcome caused by the business model for a stakeholder who would otherwise be underserved, 

most often due to market or policy failure
Impact thesis
Impact thesis Summarises the expected impact of the IOA and its business model on people and planet in one sentence, based on the various impact data points

E) Enabling Environment

Enabling environment dimensions
Policy environment Describes policy priorities relevant for the IOA and its business model.
Regulatory environment Describes regulations relevant for the IOA and its business model.
Financial environment Describes financial, fiscal and other incentives available for the IOA and its business model.
Actors in IOA space Describes public and private actors that operate in the IOA space and are relevant for the business model.

Types of Financial Incentives (Source: UNCTAD, 2004)
Financial incentives Investment grants: “Direct subsidies” to cover (part of) capital, production or marketing costs in relation to an investment project.

Subsidized credits and credit guarantees: Subsidized loans/ loan guarantees/ guaranteed export credits.
Government insurance at preferential rates / publicly funded venture capital participating in investments involving high commercial risks
Government insurance at preferential rates, usually available to cover certain types of risks such as exchange-rate volatility, currency devaluation, or non-commercial risks 
such as expropriation and political turmoil (often provided through an international agency).

Fiscal incentives

Profit-based: Reduction of the standard corporate income tax rate/ profit tax rate/ tax holiday.
Capital-investment-based: Accelerated depreciation/ investment and reinvestment allowance.
Labour-based: Reduction in social security contribution/ deductions from taxable earnings based on the number of employees or on other labour related expenditure.
Sales-based: Corporate income tax reductions based on total sales.
Import-based: Duty exemptions on capital goods, equipment or raw materials, parts and inputs related to the production process; tax credits for duties paid on imported 
materials or supplies.
Export-based: Export tax exemptions; duty drawback; preferential tax treatment of income from exports, income-tax reduction for special foreign-exchange-earning activities or 
for manufactured exports; tax credits on domestic sales in return for export performance; income-tax credits on net local content of exports; deduction of overseas 
expenditures and capital allowance for export industries.
Based on other particular expenses: Corporate income tax deduction based on, for example, expenditures relating to marketing and promotional activities.
Value-added-based: Corporate income tax reductions or credits based on the net local content of outputs; granting income-tax credits based on net value earned.
Reduction of taxes for expatriates.

Other incentives

Regulatory incentives: Lowering of environmental, health, safety or labour standards.
Temporary or permanent exemption from compliance with applicable standards.
Stabilization clauses guaranteeing that existing regulations will not be amended to the detriment of investors.
Subsidized services: Subsidized dedicated infrastructure: electricity, water, telecommunication, transportation/ designated infrastructure at less than commercial price.
Subsidized services, including assistance in identifying sources of finance, implementing and managing projects, carrying out pre- investment studies, information on markets, 
availability of raw materials and supply of infrastructure, advice on production processes and marketing techniques, assistance with training and retraining, technical facilities 
for developing know-how or improving quality control.
Market privileges: Preferential government contracts.
Closing the market to further entry or the granting of monopoly rights; protection from import competition.
Foreign exchange privileges: Special treatment with respect to foreign exchange, including special exchange rates, special foreign debt-to-equity conversion rates, elimination 
of exchange risks on foreign loans, concessions of foreign exchange credits for export earnings, and special concessions on the repatriation of earnings and capital.

Actors in IOA Space
Private sector Includes corporates, businesses, funds and other private actors that could support or actually support the IOA
Government Includes government agencies and other public entities that could support or actually support the IOA
Multilaterals Includes multilateral banks and other multilateral organizations that could support or actually support the IOA
Non-Profit Includes NGOs and community organisation that could support or actually support the IOA
Public-Private Partnership Includes alliances and blended finance coalitions that could support or actually support the IOA

F) Target Locations

Target Location
Relevant region Describes locations of relevance within country to refine target locations for IOAs and business models, such as district, states or provinces.

Target Location Characteristics
Urban Describes locations with high population densities, typically cities and towns 
Semi-Urban Describes locations with medium population densities, typically the periphery between cities and suburbs or the suburbs themselves
Rural Describes locations with low population densities, typically rural areas and the countryside
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Afghanistan #REF! CG Consumer Goods CG.1 Apparel and Textiles EM.1 Coal FN.1 Capital Markets FB.1 Food and Agriculture HC.1 Biotechnology and 
Pharmaceuticals

IF.1 Utilities RR.1 Alternative Energy RT.1 Industrials SV.1 Media TC.1 Technology TR.1 Air Transportation ED.1 Formal Education CG-AA Apparel, Accessories and 
Footwear

CG-AM Appliance Manufacturing CG-MR Multiline and Specialty 
Retailers and Distributors

EM-CO Coal Operations EM-CM Construction Materials EM-IS Iron and Steel Producers EM-EP Oil and Gas – Exploration 
and Production

FN-AC Asset Management and 
Custody Activities

FN-CB Commercial Banks FN-IN Insurance FB-AG Agricultural Products FB-AB Alcoholic Beverages FB-FR Food Retailers and 
Distributors

FB-RN Restaurants FB-TB Tobacco HC-BP Biotechnology and 
Pharmaceuticals

HC-DR Drug Retailers HC-DY Health Care Delivery HC-MS Medical Equipment and 
Supplies

IF-EU Electric Utilities and Power 
Generators

IF-EN Engineering and 
Construction Services

IF-HB Home Builders IF-WM Waste Management RR-BI Biofuels RR-FM Forestry Management RT-AE Aerospace and Defense RT-CH Chemicals SV-AD Advertising and Marketing SV-CA Casinos and Gaming SV-PS Professional and 
Commercial Services

TC-ES Electronic Manufacturing 
Services and Original Design 
Manufacturing

TC-IM Internet Media and 
Services

TC-SC Semiconductors TC-SC Telecommunication 
Services

TR-AL Airlines TR-AU Automobiles TR-CL Cruise Lines TR-RA Rail Transportation < USD 50 million < 5% < 5% < 5% < 5% Short Term (less than 5 years to 
generate return)

< USD 500,000 Business - Business Model 
Unproven

Commercial financing (at market 
standard)

1 - No Poverty 1.1.1 Proportion of the population 
living below the international 
poverty line by sex, age, 
employment status and 
geographic location (urban/rural)

1 - No Poverty Low Risk A - Act to Avoid Harm Region I – Ilocos Region Urban
Albania #REF! EM Extractives and Minerals 

Processing
CG.2 Consumer Discretionary 
Products

EM.2 Construction Materials FN.2 Corporate and Retail 
Banking

FB.2 Beverages HC.2 Health Care Retail IF.2 Infrastructure RR.2 Forestry and Paper RT.2 Chemicals SV.2 Hospitality and Recreation TC.2 Internet Media and Services TR.2 Automobiles ED.2 Education Infrastructure CG-BF Building Products and 
Furnishings

CG-EC E-commerce EM-MM Metals and Mining EM-MD Oil and Gas – Midstream FN-IB Investment Banking and 
Brokerage

FN-CF Consumer Finance FB-MP Meat, Poultry and Dairy FB-NB Non-Alcoholic Beverages HC-DI Health Care Distributors IF-GU Gas Utilities and 
Distributors

IF-RE Real Estate RR-FC Fuel Cells and Industrial 
Batteries

RR-PP Pulp and Paper Products RT-CP Containers and Packaging SV-EM Media and Entertainment SV-HL Hotels and Lodging TC-HW Hardware TR-AF Air Freight and Logistics TR-AP Auto Parts TR-MT Marine Transportation TR-RO Road Transportation USD 50 million -  USD 100 million 5% - 10% 5% - 10% 5% - 10% 5% - 10% Medium Term (5-10 years to 
generate return)

USD 500,000 - USD 1 million Business - Supply Chain 
Constraints

Concessional financing (more 
generous than market standard)

2 - Zero Hunger 1.2.1 Proportion of population 
living below the national poverty 
line, by sex and age

2 - Zero Hunger Medium Risk B - Benefit Stakeholders Region II – Cagayan Valley Semi-Urban

Algeria #REF! FN Financials CG.3 Consumer Goods Retail EM.3 Metals and Mining FN.3 Insurance FB.3 Food and Beverage Retail HC.3 Health Care Providers IF.3 Real Estate SV.3 Consumer Services TC.3 Semiconductors TR.3 Marine Transportation ED.3 Education Technology CG-HP Household and Personal 
Products

EM-RM Oil and Gas – Refining 
and Marketing

FN-EX Security and Commodity 
Exchanges

FN-MF Mortgage Finance FB-PF Processed Foods HC-MC Managed Care IF-WU Water Utilities and 
Services

IF-RS Real Estate Services RR-ST Solar Technology and 
Project Developers

RT-EE Electrical and Electronic 
Equipment

SV-LF Leisure Facilities TC-SI Software and IT Services TR-CR Car Rental and Leasing USD 100 million - USD 1 billion 10% - 15% 10% - 15% 10% - 15% 10% - 15% Long Term (more than 10 years to 
generate return)

USD 1 million - USD 10 million Capital - Limited Investor Interest Blended financing (risk sharing 
and public support)

3 - Good Health and Well-Being 1.2.2 Proportion of men, women 
and children of all ages living in 
poverty in all its dimensions 
according to national definitions

3 - Good Health and Well-Being High Risk C - Contribute to Solutions Region III – Central Luzon Rural
American Samoa #REF! FB Food and Beverage EM.4 Oil and Gas FB.4 Restaurants HC.4 Medical Technology IF.4 Waste Management TC.4 Telecommunications TR.4 Land Transportation CG-TS Toys and Sporting Goods EM-SV Oil and Gas – Services RR-WT Wind Technology and 

Project Developers
RT-IG Industrial Machinery and 
Goods

> USD 1 billion 15% - 20% 15% - 20% 15% - 20% 15% - 20% > USD 10 million Capital - CapEx Intensive 4 - Quality Education 1.3.1 Proportion of population 
covered by social protection 
floors/systems, by sex, 
distinguishing children, 
unemployed persons, older 
persons, persons with disabilities, 
pregnant women, newborns, work-
injury victims and the poor and the 
vulnerable

4 - Quality Education Region IV‑A – CALABARZON

Region I – 
Ilocos Region

Andorra #REF! HC Health Care FB.5 Tobacco Other (add explanatory free text 
below)

20% - 25% 20% - 25% 20% - 25% 20% - 25% Other (add explanatory free text 
below)

Capital - Requires Subsidy 5 - Gender Equality 1.4.1 Proportion of population 
living in households with access to 
basic services

5 - Gender Equality MIMAROPA Region
Region II – 
Cagayan 
Valley

Angola #REF! IF Infrastructure > 25% > 25% > 25% > 25% Market - High Level of 
Competition

6 - Clean water and sanitation 1.4.2 Proportion of total adult 
population with secure tenure 
rights to land, (a) with legally 
recognized documentation, and 
(b) who perceive their rights to 
land as secure, by sex and type of 
tenure

6 - Clean water and sanitation Region V – Bicol Region

Region III – 
Central Luzon

Anguilla #REF! RR Renewable Resources and 
Alternative Energy

Other (add explanatory free text 
below)

Other (add explanatory free text 
below)

Other (add explanatory free text 
below)

Other (add explanatory free text 
below)

Market - Highly Regulated 7 - Affordable and Clean Energy 1.5.1 Number of deaths, missing 
persons and directly affected 
persons attributed to disasters per 
100,000 population

7 - Affordable and Clean Energy Region VI – Western Visayas Region IV‑A – 
CALABARZO
N

Antarctica #REF! RT Resource Transformation Market - Volatile 8 - Decent Work and Economic 
Growth

1.5.2 Direct economic loss 
attributed to disasters in relation to 
global gross domestic product 
(GDP)

8 - Decent Work and Economic 
Growth

Region VII – Central Visayas MIMAROPA 
RegionAntigua And Barbuda #REF! SV Services Other (add explanatory free text 

below)
9 - Industry, Innovation and 
Infrastructure

1.5.3 Number of countries that 
adopt and implement national 
disaster risk reduction strategies 
in line with the Sendai Framework 
for Disaster Risk Reduction 2015–
2030

9 - Industry, Innovation and 
Infrastructure

Region VIII – Eastern Visayas

Region V – 
Bicol Region

Argentina #REF! TC Technology and 
Communications

10 - Reduced Inequalities 1.5.4 Proportion of local 
governments that adopt and 
implement local disaster risk 
reduction strategies in line with 
national disaster risk reduction 
strategies

10 - Reduced Inequalities Region IX – Zamboanga 
Peninsula

Region VI – 
Western 
Visayas

Armenia #REF! TR Transportation 11 - Sustainable Cities and 
Communities

1.a.1 Total official development 
assistance grants from all donors 
that focus on poverty reduction as 
a share of the recipient country’s 
gross national income

11 - Sustainable Cities and 
Communities

Region X – Northern Mindanao

Region VII – 
Central 
Visayas

Aruba #REF! ED Education 12 - Responsible Consumption 
and Production

1.a.2 Proportion of total 
government spending on essential 
services (education, health and 
social protection)

12 - Responsible Consumption 
and Production

Region XI – Davao Region

Region VIII – 
Eastern 
Visayas

Australia #REF! 13 - Climate Action 1.b.1 Pro-poor public social 
spending

13 - Climate Action Region XII – SOCCSKSARGEN Region IX – 
Zamboanga 
Peninsula

Austria #REF! 14 - Life Below Water 2.1.1 Prevalence of 
undernourishment

14 - Life Below Water Region XIII – Caraga Region X – 
Northern 
Mindanao

Azerbaijan #REF! 15 - Life on Land 2.1.2 Prevalence of moderate or 
severe food insecurity in the 
population, based on the Food 
Insecurity Experience Scale 
(FIES)

15 - Life on Land NCR – National Capital Region

Region XI – 
Davao Region

Bahamas 16 - Peace, Justice and Strong 
Institutions

2.2.1 Prevalence of stunting 
(height for age <-2 standard 
deviation from the median of the 
World Health Organization (WHO) 
Child Growth Standards) among 
children under 5 years of age

16 - Peace, Justice and Strong 
Institutions

CAR – Cordillera Administrative 
Region

Region XII – 
SOCCSKSAR
GEN

Bahrain 17 - Partnerships for the Goals 2.2.2 Prevalence of malnutrition 
(weight for height >+2 or <-2 
standard deviation from the 
median of the WHO Child Growth 
Standards) among children under 
5 years of age, by type (wasting 
and overweight)

17 - Partnerships for the Goals BARMM – Bangsamoro 
Autonomous Region in 
Muslim Mindanao

Region XIII – 
CaragaBangladesh 2.2.3 Prevalence of anaemia in 

women aged 15 to 49 years, by 
pregnancy status (percentage)

NCR – 
National 
Capital Region

Barbados 2.3.1 Volume of production per 
labour unit by classes of 
farming/pastoral/forestry 
enterprise size

CAR – 
Cordillera 
Administrative 
Region

Belarus 2.3.2 Average income of small-
scale food producers, by sex and 
indigenous status

BARMM – 
Bangsamoro 
Autonomous 
Region in 
Muslim Minda
nao

Belgium 2.4.1 Proportion of agricultural 
area under productive and 
sustainable agriculture

Belize 2.5.1 Number of plant and animal 
genetic resources for food and 
agriculture secured in either 
medium- or long-term 
conservation facilities

Benin 2.5.2 Proportion of local breeds 
classified as being at risk of 
extinction

Bermuda 2.a.1 The agriculture orientation 
index for government 
expenditures

Bhutan 2.a.2 Total official flows (official 
development assistance plus 
other official flows) to the 
agriculture sector

Bolivia 2.b.1 Agricultural export subsidies
Bosnia And Herzegovina 2.c.1 Indicator of food price 

anomaliesBotswana 3.1.1 Maternal mortality ratio
Bouvet Island 3.1.2 Proportion of births attended 

by skilled health personnelBrazil 3.2.1 Under‑5 mortality rate
British Indian Ocean Territory 3.2.2 Neonatal mortality rate
Brunei Darussalam 3.3.1 Number of new HIV 

infections per 1,000 uninfected 
population, by sex, age and key 
populations

Bulgaria 3.3.2 Tuberculosis incidence per 
100,000 populationBurkina Faso 3.3.3 Malaria incidence per 1,000 
populationBurundi 3.3.4 Hepatitis B incidence per 
100,000 populationCambodia 3.3.5 Number of people requiring 
interventions against neglected 
tropical diseases

Cameroon 3.4.1 Mortality rate attributed to 
cardiovascular disease, cancer, 
diabetes or chronic respiratory 
disease

Canada 3.4.2 Suicide mortality rate
Cape Verde 3.5.1 Coverage of treatment 

interventions (pharmacological, 
psychosocial and rehabilitation 
and aftercare services) for 
substance use disorders

Cayman Islands 3.5.2 Alcohol per capita 
consumption (aged 15 years and 
older) within a calendar year in 
litres of pure alcohol

Central African Republic 3.6.1 Death rate due to road traffic 
injuriesChad 3.7.1 Proportion of women of 
reproductive age (aged 15–
49 years) who have their need for 
family planning satisfied with 
modern methods

Chile 3.7.2 Adolescent birth rate (aged 
10–14 years; aged 15–19 years) 
per 1,000 women in that age 
group

China 3.8.1 Coverage of essential health 
servicesChristmas Island 3.8.2 Proportion of population with 
large household expenditures on 
health as a share of total 
household expenditure or income

Cocos (keeling) Islands 3.9.1 Mortality rate attributed to 
household and ambient air 
pollution

Colombia 3.9.2 Mortality rate attributed to 
unsafe water, unsafe sanitation 
and lack of hygiene (exposure to 
unsafe Water, Sanitation and 
Hygiene for All (WASH) services)

Comoros 3.9.3 Mortality rate attributed to 
unintentional poisoningCongo 3.a.1 Age-standardized 
prevalence of current tobacco use 
among persons aged 15 years 
and older

Congo, The Democratic Republic 
Of The

3.b.1 Proportion of the target 
population covered by all vaccines 
included in their national 
programme

Cook Islands 3.b.2 Total net official 
development assistance to 
medical research and basic health 
sectors

Costa Rica 3.b.3 Proportion of health facilities 
that have a core set of relevant 
essential medicines available and 
affordable on a sustainable basis

Cote D'ivoire 3.c.1 Health worker density and 
distributionCroatia 3.d.1 International Health 
Regulations (IHR) capacity and 
health emergency preparedness

Cuba 3.d.2 Percentage of bloodstream 
infections due to selected 
antimicrobial-resistant organisms

Cyprus 4.1.1 Proportion of children and 
young people (a) in grades 2/3; (b) 
at the end of primary; and (c) at 
the end of lower secondary 
achieving at least a minimum 
proficiency level in (i) reading and 
(ii) mathematics, by sex

Czech Republic 4.1.2 Completion rate (primary 
education, lower secondary 
education, upper secondary 
education)

Denmark 4.2.1 Proportion of children aged 
24-59 months who are 
developmentally on track in 
health, learning and psychosocial 
well-being, by sex

Djibouti 4.2.2 Participation rate in 
organized learning (one year 
before the official primary entry 
age), by sex

Dominica 4.3.1 Participation rate of youth 
and adults in formal and non-
formal education and training in 
the previous 12 months, by sex

Dominican Republic 4.4.1 Proportion of youth and 
adults with information and 
communications technology (ICT) 
skills, by type of skill

East Timor 4.5.1 Parity indices (female/male, 
rural/urban, bottom/top wealth 
quintile and others such as 
disability status, indigenous 
peoples and conflict-affected, as 
data become available) for all 
education indicators on this list 
that can be disaggregated

Ecuador 4.6.1 Proportion of population in a 
given age group achieving at least 
a fixed level of proficiency in 
functional (a) literacy and (b) 
numeracy skills, by sex

Egypt 4.7.1 Extent to which (i) global 
citizenship education and (ii) 
education for sustainable 
development are mainstreamed in 
(a) national education policies; (b) 
curricula; (c) teacher education; 
and (d) student assessment

El Salvador 4.a.1 Proportion of schools 
offering basic services, by type of 
service

Equatorial Guinea 4.b.1 Volume of official 
development assistance flows for 
scholarships by sector and type of 
study

Eritrea 4.c.1 Proportion of teachers with 
the minimum required 
qualifications, by education level

Estonia 5.1.1 Whether or not legal 
frameworks are in place 
to promote, enforce and monitor 
equality and non‑discrimination on 
the basis of sex

Ethiopia 5.2.1 Proportion of ever-partnered 
women and girls aged 15 years 
and older subjected to physical, 
sexual or psychological violence 
by a current or former intimate 
partner in the previous 12 months, 
by form of violence and by age

Falkland Islands (malvinas) 5.2.2 Proportion of women and 
girls aged 15 years and older 
subjected to sexual violence by 
persons other than an intimate 
partner in the previous 12 months, 
by age and place of occurrence

Faroe Islands 5.3.1 Proportion of women aged 
20–24 years who were married or 
in a union before age 15 and 
before age 18

Fiji 5.3.2 Proportion of girls and 
women aged 15–49 years who 
have undergone female genital 
mutilation/cutting, by age

Finland 5.4.1 Proportion of time spent on 
unpaid domestic and care work, 
by sex, age and location

France 5.5.1 Proportion of seats held by 
women in (a) national parliaments 
and (b) local governments

French Guiana 5.5.2 Proportion of women in 
managerial positionsFrench Polynesia 5.6.1 Proportion of women aged 
15–49 years who make their own 
informed decisions regarding 
sexual relations, contraceptive use 
and reproductive health care

French Southern Territories 5.6.2 Number of countries with 
laws and regulations that 
guarantee full and equal access to 
women and men aged 15 years 
and older to sexual and 
reproductive health care, 
information and education

Gabon 5.a.1 (a) Proportion of total 
agricultural population with 
ownership or secure rights over 
agricultural land, by sex; and (b) 
share of women among owners or 
rights-bearers of agricultural land, 
by type of tenure

Gambia 5.a.2 Proportion of countries 
where the legal framework 
(including customary law) 
guarantees women’s equal rights 
to land ownership and/or control

Georgia 5.b.1 Proportion of individuals who 
own a mobile telephone, by sexGermany 5.c.1 Proportion of countries with 
systems to track and make public 
allocations for gender equality and 
women’s empowerment

Ghana 6.1.1 Proportion of population 
using safely managed drinking 
water services

Gibraltar 6.2.1 Proportion of population 
using (a) safely managed 
sanitation services and (b) a hand-
washing facility with soap and 
water

Greece 6.3.1 Proportion of domestic and 
industrial wastewater flows safely 
treated

Greenland 6.3.2 Proportion of bodies of water 
with good ambient water qualityGrenada 6.4.1 Change in water-use 
efficiency over timeGuadeloupe 6.4.2 Level of water stress: 
freshwater withdrawal as a 
proportion of available freshwater 
resources

Guam 6.5.1 Degree of integrated water 
resources managementGuatemala 6.5.2 Proportion of transboundary 
basin area with an operational 
arrangement for water cooperation

Guinea 6.6.1 Change in the extent of 
water-related ecosystems over 
time

Guinea-Bissau 6.a.1 Amount of water- and 
sanitation-related official 
development assistance that is 
part of a government-coordinated 
spending plan

Guyana 6.b.1 Proportion of local 
administrative units with 
established and operational 
policies and procedures for 
participation of local communities 
in water and sanitation 
management

Haiti 7.1.1 Proportion of population with 
access to electricityHeard Island And Mcdonald 

Islands
7.1.2 Proportion of population with 
primary reliance on clean fuels 
and technology

Holy See (Vatican City State) 7.2.1 Renewable energy share in 
the total final energy consumptionHonduras 7.3.1 Energy intensity measured 
in terms of primary energy and 
GDP

Hong Kong 7.a.1 International financial flows 
to developing countries in support 
of clean energy research and 
development and renewable 
energy production, including in 
hybrid systems

Hungary 7.b.1 Installed renewable energy-
generating capacity in developing 
countries (in watts per capita)

Iceland 8.1.1 Annual growth rate of real 
GDP per capitaIndia 8.2.1 Annual growth rate of real 
GDP per employed personIndonesia 8.3.1 Proportion of informal 
employment in total employment, 
by sector and sex

Iran, Islamic Republic Of 8.4.1 Material footprint, material 
footprint per capita, and material 
footprint per GDP

Iraq 8.4.2 Domestic material 
consumption, domestic material 
consumption per capita, and 
domestic material consumption 
per GDP

Ireland 8.5.1 Average hourly earnings of 
employees, by sex, age, 
occupation and persons with 
disabilities

Israel 8.5.2 Unemployment rate, by sex, 
age and persons with disabilitiesItaly 8.6.1 Proportion of youth (aged 
15–24 years) not in education, 
employment or training

Jamaica 8.7.1 Proportion and number of 
children aged 5–17 years 
engaged in child labour, by sex 
and age

Japan 8.8.1 Fatal and non-fatal 
occupational injuries per 100,000 
workers, by sex and migrant 
status

Jordan 8.8.2 Level of national compliance 
with labour rights (freedom of 
association and collective 
bargaining) based on International 
Labour Organization (ILO) textual 
sources and national legislation, 
by sex and migrant status

Kazakhstan 8.9.1 Tourism direct GDP as a 
proportion of total GDP and in 
growth rate

Kenya 8.10.1 (a) Number of commercial 
bank branches per 100,000 adults 
and (b) number of automated 
teller machines (ATMs) per 
100,000 adults

Kiribati 8.10.2 Proportion of adults 
(15 years and older) with an 
account at a bank or other 
financial institution or with a 
mobile-money-service provider

Korea, Democratic People's 
Republic Of

8.a.1 Aid for Trade commitments 
and disbursementsKorea, Republic Of 8.b.1 Existence of a developed 
and operationalized national 
strategy for youth employment, as 
a distinct strategy or as part of a 
national employment strategy

Kosovo 9.1.1 Proportion of the rural 
population who live within 2 km of 
an all-season road

Kuwait 9.1.2 Passenger and freight 
volumes, by mode of transportKyrgyzstan 9.2.1 Manufacturing value added 
as a proportion of GDP and per 
capita

Lao People's Democratic Republic 9.2.2 Manufacturing employment 
as a proportion of total 
employment

Latvia 9.3.1 Proportion of small-scale 
industries in total industry value 
added

Lebanon 9.3.2 Proportion of small-scale 
industries with a loan or line of 
credit

Lesotho 9.4.1 CO2 emission per unit of 
value addedLiberia 9.5.1 Research and development 
expenditure as a proportion of 
GDP

Libyan Arab Jamahiriya 9.5.2 Researchers (in full-time 
equivalent) per million inhabitantsLiechtenstein 9.a.1 Total official international 
support (official development 
assistance plus other official 
flows) to infrastructure

Lithuania 9.b.1 Proportion of medium and 
high-tech industry value added in 
total value added

Luxembourg 9.c.1 Proportion of population 
covered by a mobile network, by 
technology

Macau 10.1.1 Growth rates of household 
expenditure or income per capita 
among the bottom 40 per cent of 
the population and the total 
population

Macedonia, The Former Yugoslav 
Republic Of

10.2.1 Proportion of people living 
below 50 per cent of median 
income, by sex, age and persons 
with disabilities

Madagascar 10.3.1 Proportion of population 
reporting having personally felt 
discriminated against or harassed 
in the previous 12 months on the 
basis of a ground of discrimination 
prohibited under international 
human rights law

Malawi 10.4.1 Labour share of GDP
Malaysia 10.4.2 Redistributive impact of 

fiscal policy4Maldives 10.5.1 Financial Soundness 
IndicatorsMali 10.6.1 Proportion of members and 
voting rights of developing 
countries in international 
organizations

Malta 10.7.1 Recruitment cost borne by 
employee as a proportion of 
monthly income earned in country 
of destination

Marshall Islands 10.7.2 Number of countries with 
migration policies that facilitate 
orderly, safe, regular and 
responsible migration and mobility 
of people

Martinique 10.7.3 Number of people who died 
or disappeared in the process of 
migration towards an international 
destination

Mauritania 10.7.4 Proportion of the population 
who are refugees, by country of 
origin

Mauritius 10.a.1 Proportion of tariff lines 
applied to imports from least 
developed countries and 
developing countries with zero-
tariff

Mayotte 10.b.1 Total resource flows for 
development, by recipient and 
donor countries and type of flow 
(e.g. official development 
assistance, foreign direct 
investment and other flows)

Mexico 10.c.1 Remittance costs as a 
proportion of the amount remittedMicronesia, Federated States Of 11.1.1 Proportion of urban 
population living in slums, informal 
settlements or inadequate housing

Moldova, Republic Of 11.2.1 Proportion of population 
that has convenient access to 
public transport, by sex, age and 
persons with disabilities

Monaco 11.3.1 Ratio of land consumption 
rate to population growth rateMongolia 11.3.2 Proportion of cities with a 
direct participation structure of civil 
society in urban planning and 
management that operate 
regularly and democratically

Montserrat 11.4.1 Total per capita 
expenditure on the preservation, 
protection and conservation of all 
cultural and natural heritage, by 
source of funding (public, private), 
type of heritage (cultural, natural) 
and level of government (national, 
regional, and local/municipal)

Montenegro 11.5.1 Number of deaths, missing 
persons and directly affected 
persons attributed to disasters per 
100,000 population

Morocco 11.5.2 Direct economic loss in 
relation to global GDP, damage to 
critical infrastructure and number 
of disruptions to basic services, 
attributed to disasters

Mozambique 11.6.1 Proportion of municipal 
solid waste collected and 
managed in controlled facilities out 
of total municipal waste 
generated, by cities

Myanmar 11.6.2 Annual mean levels of fine 
particulate matter (e.g. PM2.5 and 
PM10) in cities (population 
weighted)

Namibia 11.7.1 Average share of the built-
up area of cities that is open 
space for public use for all, by sex, 
age and persons with disabilities

Nauru 11.7.2 Proportion of persons 
victim of physical or sexual 
harassment, by sex, age, disability 
status and place of occurrence, in 
the previous 12 months

Nepal 11.a.1 Number of countries that 
have national urban policies or 
regional development plans that 
(a) respond to population 
dynamics; (b) ensure balanced 
territorial development; and (c) 
increase local fiscal space

Netherlands 11.b.1 Number of countries that 
adopt and implement national 
disaster risk reduction strategies 
in line with the Sendai Framework 
for Disaster Risk Reduction 2015–
2030

Netherlands Antilles 11.b.2 Proportion of local 
governments that adopt and 
implement local disaster risk 
reduction strategies in line with 
national disaster risk reduction 
strategies

New Caledonia 12.1.1 Number of countries 
developing, adopting or 
implementing policy instruments 
aimed at supporting the shift to 
sustainable consumption and 
production

New Zealand 12.2.1 Material footprint, material 
footprint per capita, and material 
footprint per GDP

Nicaragua 12.2.2 Domestic material 
consumption, domestic material 
consumption per capita, and 
domestic material consumption 
per GDP

Niger 12.3.1 (a) Food loss index and (b) 
food waste indexNigeria 12.4.1 Number of parties to 
international multilateral 
environmental agreements on 
hazardous waste, and other 
chemicals that meet their 
commitments and obligations in 
transmitting information as 
required by each relevant 
agreement

Niue 12.4.2 (a) Hazardous waste 
generated per capita; and (b) 
proportion of hazardous waste 
treated, by type of treatment

Norfolk Island 12.5.1 National recycling rate, 
tons of material recycledNorthern Mariana Islands 12.6.1 Number of companies 
publishing sustainability reportsNorway 12.7.1 Degree of sustainable 
public procurement policies and 
action plan implementation

Oman 12.8.1 Extent to which (i) global 
citizenship education and (ii) 
education for sustainable 
development are mainstreamed in 
(a) national education policies; (b) 
curricula; (c) teacher education; 
and (d) student assessment

Pakistan 12.a.1 Installed renewable energy-
generating capacity in developing 
countries (in watts per capita)

Palau 12.b.1 Implementation of standard 
accounting tools to monitor the 
economic and environmental 
aspects of tourism sustainability

Palestinian Territory, Occupied 12.c.1 Amount of fossil-fuel 
subsidies per unit of GDP 
(production and consumption)

Panama 13.1.1 Number of deaths, missing 
persons and directly affected 
persons attributed to disasters per 
100,000 population

Papua New Guinea 13.1.2 Number of countries that 
adopt and implement national 
disaster risk reduction strategies 
in line with the Sendai Framework 
for Disaster Risk Reduction 2015–
2030

Paraguay 13.1.3 Proportion of local 
governments that adopt and 
implement local disaster risk 
reduction strategies in line with 
national disaster risk reduction 
strategies

Peru 13.2.1 Number of countries with 
nationally determined 
contributions, long-term strategies, 
national adaptation plans, 
strategies as reported in 
adaptation communications and 
national communications

Philippines 13.2.2 Total greenhouse gas 
emissions per yearPitcairn 13.3.1 Extent to which (i) global 
citizenship education and (ii) 
education for sustainable 
development are mainstreamed in 
(a) national education policies; (b) 
curricula; (c) teacher education; 
and (d) student assessment

Poland 13.a.1 Amounts provided and 
mobilized in United States dollars 
per year in relation to the 
continued existing collective 
mobilization goal of the $100 
billion commitment through to 
2025

Portugal 13.b.1 Number of least developed 
countries and small island 
developing States with nationally 
determined contributions, long-
term strategies, national 
adaptation plans, strategies as 
reported in adaptation 
communications and national 
communications

Puerto Rico 14.1.1 (a) Index of coastal 
eutrophication; and (b) plastic 
debris density

Qatar 14.2.1 Number of countries using 
ecosystem-based approaches to 
managing marine areas

Reunion 14.3.1 Average marine acidity 
(pH) measured at agreed suite of 
representative sampling stations

Romania 14.4.1 Proportion of fish stocks 
within biologically sustainable 
levels

Russian Federation 14.5.1 Coverage of protected 
areas in relation to marine areasRwanda 14.6.1 Degree of implementation 
of international instruments aiming 
to combat illegal, unreported and 
unregulated fishing

Saint Helena 14.7.1 Sustainable fisheries as a 
proportion of GDP in small island 
developing States, least 
developed countries and all 
countries

Saint Kitts And Nevis 14.a.1 Proportion of total research 
budget allocated to research in the 
field of marine technology

Saint Lucia 14.b.1 Degree of application of a 
legal/regulatory/ policy/institutional 
framework which recognizes and 
protects access rights for small-
scale fisheries

Saint Pierre And Miquelon 14.c.1 Number of countries 
making progress in ratifying, 
accepting and implementing 
through legal, policy and 
institutional frameworks, ocean-
related instruments that implement 
international law, as reflected in 
the United Nations Convention on 
the Law of the Sea, for the 
conservation and sustainable use 
of the oceans and their resources

Saint Vincent And The 
Grenadines

15.1.1 Forest area as a proportion 
of total land areaSamoa 15.1.2 Proportion of important 
sites for terrestrial and freshwater 
biodiversity that are covered by 
protected areas, by ecosystem 
type

San Marino 15.2.1 Progress towards 
sustainable forest managementSao Tome And Principe 15.3.1 Proportion of land that is 
degraded over total land areaSaudi Arabia 15.4.1 Coverage by protected 
areas of important sites for 
mountain biodiversity

Senegal 15.4.2 Mountain Green Cover 
IndexSerbia 15.5.1 Red List Index

Seychelles 15.6.1 Number of countries that 
have adopted legislative, 
administrative and policy 
frameworks to ensure fair and 
equitable sharing of benefits

Sierra Leone 15.7.1 Proportion of traded wildlife 
that was poached or illicitly 
trafficked

Singapore 15.8.1 Proportion of countries 
adopting relevant national 
legislation and adequately 
resourcing the prevention or 
control of invasive alien species

Slovakia 15.9.1 (a) Number of countries 
that have established national 
targets in accordance with or 
similar to Aichi Biodiversity Target 
2 of the Strategic Plan for 
Biodiversity 2011–2020 in their 
national biodiversity strategy and 
action plans and the progress 
reported towards these targets; 
and (b) integration of biodiversity 
into national accounting and 
reporting systems, defined as 
implementation of the System of 
Environmental-Economic 
Accounting

Slovenia 15.a.1 (a) Official development 
assistance on conservation and 
sustainable use of biodiversity; 
and (b) revenue generated and 
finance mobilized from 
biodiversity-relevant economic 
instruments

Solomon Islands 15.b.1 (a) Official development 
assistance on conservation and 
sustainable use of biodiversity; 
and (b) revenue generated and 
finance mobilized from 
biodiversity-relevant economic 
instruments

Somalia 15.c.1 Proportion of traded wildlife 
that was poached or illicitly 
trafficked

South Africa 16.1.1 Number of victims of 
intentional homicide per 100,000 
population, by sex and age

South Georgia And The South 
Sandwich Islands

16.1.2 Conflict-related deaths per 
100,000 population, by sex, age 
and cause

Spain 16.1.3 Proportion of population 
subjected to (a) physical violence, 
(b) psychological violence and (c) 
sexual violence in the previous 12 
months

Sri Lanka 16.1.4 Proportion of population 
that feel safe walking alone 
around the area they live

Sudan 16.2.1 Proportion of children aged 
1–17 years who experienced any 
physical punishment and/or 
psychological aggression by 
caregivers in the past month

Suriname 16.2.2 Number of victims of 
human trafficking per 100,000 
population, by sex, age and form 
of exploitation

Svalbard And Jan Mayen 16.2.3 Proportion of young women 
and men aged 18–29 years who 
experienced sexual violence by 
age 18

Swaziland 16.3.1 Proportion of victims of 
violence in the previous 
12 months who reported their 
victimization to competent 
authorities or other officially 
recognized conflict resolution 
mechanisms

Sweden 16.3.2 Unsentenced detainees as 
a proportion of overall prison 
population

Switzerland 16.3.3 Proportion of the population 
who have experienced a dispute 
in the past two years and who 
accessed a formal or informal 
dispute resolution mechanism, by 
type of mechanism

Syrian Arab Republic 16.4.1 Total value of inward and 
outward illicit financial flows (in 
current United States dollars)

Taiwan, Province Of China 16.4.2 Proportion of seized, found 
or surrendered arms whose illicit 
origin or context has been traced 
or established by a competent 
authority in line with international 
instruments

Tajikistan 16.5.1 Proportion of persons who 
had at least one contact with a 
public official and who paid a bribe 
to a public official, or were asked 
for a bribe by those public officials, 
during the previous 12 months

Tanzania, United Republic Of 16.5.2 Proportion of businesses 
that had at least one contact with 
a public official and that paid a 
bribe to a public official, or were 
asked for a bribe by those public 
officials during the previous 
12 months

Thailand 16.6.1 Primary government 
expenditures as a proportion of 
original approved budget, by 
sector (or by budget codes or 
similar)

Togo 16.6.2 Proportion of population 
satisfied with their last experience 
of public services

Tokelau 16.7.1 Proportions of positions in 
national and local institutions, 
including (a) the legislatures; (b) 
the public service; and (c) the 
judiciary, compared to national 
distributions, by sex, age, persons 
with disabilities and population 
groups

Tonga 16.7.2 Proportion of population 
who believe decision-making is 
inclusive and responsive, by sex, 
age, disability and population 
group

Trinidad And Tobago 16.8.1 Proportion of members and 
voting rights of developing 
countries in international 
organizations

Tunisia 16.9.1 Proportion of children 
under 5 years of age whose births 
have been registered with a civil 
authority, by age

Turkey 16.10.1 Number of verified cases 
of killing, kidnapping, enforced 
disappearance, arbitrary detention 
and torture of journalists, 
associated media personnel, trade 
unionists and human rights 
advocates in the previous 
12 months

Turkmenistan 16.10.2 Number of countries that 
adopt and implement 
constitutional, statutory and/or 
policy guarantees for public 
access to information

Turks And Caicos Islands 16.a.1 Existence of independent 
national human rights institutions 
in compliance with the Paris 
Principles

Tuvalu 16.b.1 Proportion of population 
reporting having personally felt 
discriminated against or harassed 
in the previous 12 months on the 
basis of a ground of discrimination 
prohibited under international 
human rights law

Uganda 17.1.1 Total government revenue 
as a proportion of GDP, by sourceUkraine 17.1.2 Proportion of domestic 
budget funded by domestic taxesUnited Arab Emirates 17.2.1 Net official development 
assistance, total and to least 
developed countries, as a 
proportion of the Organization for 
Economic Cooperation and 
Development (OECD) 
Development Assistance 
Committee donors’ gross national 
income (GNI)

United Kingdom 17.3.1 Foreign direct investment, 
official development assistance 
and South-South cooperation as a 
proportion of gross national 
income

United States 17.3.2 Volume of remittances (in 
United States dollars) as a 
proportion of total GDP

United States Minor Outlying 
Islands

17.4.1 Debt service as a 
proportion of exports of goods and 
services

Uruguay 17.5.1 Number of countries that 
adopt and implement investment 
promotion regimes for developing 
countries, including the least 
developed countries

Uzbekistan 17.6.1 Fixed Internet broadband 
subscriptions per 100 inhabitants, 
by speed

Vanuatu 17.7.1 Total amount of funding for 
developing countries to promote 
the development, transfer, 
dissemination and diffusion of 
environmentally sound 
technologies

Venezuela 17.8.1 Proportion of individuals 
using the InternetViet Nam 17.9.1 Dollar value of financial and 
technical assistance (including 
through North-South, South‑South 
and triangular cooperation) 
committed to developing countries

Virgin Islands, British 17.10.1 Worldwide weighted tariff-
averageVirgin Islands, U.s. 17.11.1 Developing countries’ and 
least developed countries’ share 
of global exports

Wallis And Futuna 17.12.1 Weighted average tariffs 
faced by developing countries, 
least developed countries and 
small island developing States

Western Sahara 17.13.1 Macroeconomic 
DashboardYemen 17.14.1 Number of countries with 
mechanisms in place to enhance 
policy coherence of sustainable 
development

Zambia 17.15.1 Extent of use of country-
owned results frameworks and 
planning tools by providers of 
development cooperation

Zimbabwe 17.16.1 Number of countries 
reporting progress in multi-
stakeholder development 
effectiveness monitoring 
frameworks that support the 
achievement of the sustainable 
development goals

17.17.1 Amount in United States 
dollars committed to public-private 
partnerships for infrastructure
17.18.1 Statistical capacity 
indicator for Sustainable 
Development Goal monitoring
17.18.2 Number of countries that 
have national statistical legislation 
that complies with the 
Fundamental Principles of Official 
Statistics

17.18.3 Number of countries with 
a national statistical plan that is 
fully funded and under 
implementation, by source of 
funding

17.19.1 Dollar value of all 
resources made available to 
strengthen statistical capacity in 
developing countries

17.19.2 Proportion of countries 
that (a) have conducted at least 
one population and housing 
census in the last 10 years; and 
(b) have achieved 100 per cent 
birth registration and 80 per cent 
death registration
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map 
and its IOAs

Select 1 from dropdown 
menuRelevant 

Regions 
Identification

Define level of relevance for 
focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free 
text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu1.2. Sector

Justification
Justify selection of sector by 
describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the sector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of sector as 
free text
(400 characters per input)

Development need: (enter text) Policy priority: (enter text) Gender inequalities and marginalization issues: 
(enter text)

Investment opportunities introduction: (enter text) Key bottlenecks introduction: (enter text)
2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, 
identify the subsector from the 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu (providing only 
subsector options from 
previously identified 
sector)

2.2. Subsector
Justification

Justify selection of subsector 
by describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the subsector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of subsector 
as free text
(400 characters per input)

Development need: (enter text) Policy priority: (enter text) Gender inequalities and marginalization issues: 
(enter text)

Investment opportunities introduction: (enter text) Key bottlenecks introduction: (enter text)
2.3. Key 

Industries
Within the identified subsector, 
identify industry/ies from 
modified SASB SICS 
taxonomy

Select 0-5 from dropdown 
menu
(providing only industry 
options from previously 
identified subsector)

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" 
phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

(enter text)
3. Business 
Model

Define business model in a 
more detailed "action" 
phrasing, e.g. "Construct and 
maintain field-side (cold or 
non-cold) silos for the 
sustainable storage of export 
grains"

Describe 1 business model 
as free text (if multiple 
business model options 
exist within one IOA, 
please create a separate 
IOA entry in order to be 
able to capture the 
required details for each 
business model)
(300 characters)

(enter text)
4. Case Studies Provide and summarise 

examples of businesses in the 
IOA space using the business 
model in the same or a similar 
context

Describe 1-5 case studies 
as free text 
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size for the 
IOA and its business model by 
establishing core metrics, as 
available, namely the value in 
USD, the Compound Annual 
Growth Rate (CAGR) and / or 
a numeric unit critical to the 
IOA, such as the number of 
affordable houses required

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.2. Market Size 

Identification
(CAGR)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.3. Market Size 

Identification 
(Critical IOA Unit)

Describe 1 number and 
critical unit 
(100 characters)

(enter text)
5.4. Market Size
Justification & 
Environment

Justify the identified market 
size by providing sources and 
examples for the indicated 
value(s), including listing 
relevant market trends

Describe 1-3 metrics as 
free text
(400 characters per input)

(enter text) (enter text) (enter text)
6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the 
IOA and its business model by 
establishing its Internal Rate of 
Return (IRR). If the IRR cannot 
be established, the Return of 
Investment (ROI) can be 
indicated. If neither the IRR nor 
the ROI can be established, 
the Gross Profit Margin of the 
IOA and its business model 
can be indicated. 

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.2. Return Profile 

Identification 
(in ROI)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.3. Return Profile 

Identification 
(in Gross Profit Margin)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.4. Return Profile 

Justification
Justify the identified return 
profile by providing sources 
and examples for the indicated 
value(s)

Describe 1-3 metrics as 
free text
(300 characters per input)

(enter text) (enter text) (enter text)
7. Investment 
Timeframe

7.1. Investment 
Timeframe 

Identification

Identify the timeframe for the 
IOA and its business model to 
generate returns

Select 1 from dropdown 
menu7.2. Investment 

Timeframe Justification
Justify the identified investment 
timeframe by providing sources 
and examples for the indicated 
timeframe

Describe 1-3 investment 
timeframe considerations 
as free text
(300 characters per input)

(enter text) (enter text) (enter text)
8. Ticket Size Identify the USD amount of 

investment required for the IOA 
and its business model 

Select 1 from dropdown 
menu or  provide other 
value if USD options do 
not apply or if a local 
currency size is more 
suitable
(add free text if "other" 
option applies, 100 
characters)

(enter text)
9. Market Risks & 
Scale Obstacles

9.1. Market Risks & 
Scale Obstacles 

Identification

Identify the key market risks 
and obstacles to scale (both 
until now and going forward) 
the IOA and its business model 
faces 

Select 1-3 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
9.2. Market Risks & 

Scale Obstacles 
Justification

Justify the identified market 
risks and scale obstacles by 
providing sources and 
examples for the indicated 
risks and scale obstacles

Describe market risks and 
scale obstacles 
considerations as free text
(300 characters per input)

(enter text) (enter text) (enter text)
Expected Financing 
Model

Define what type of financing 
model is suitable for the IOA 
and its business model, based 
on the business case 
elaborated in the previous data 
points

Select 1 from dropdown 
menu Check:

IOA Business 
Criteria

Define how the IOA and its 
business model meets the four 
core criteria to qualify for an 
IOA

Describe how the 4 criteria 
are met as free text; if the 
IOA and its business 
model require a blended 
financing approach or 
concessional financing, 
confirm how it remains 
marketable through 
references to required 
enabling factors under the 
first criteria
(200 characters per input)

Fundamentally marketable: (enter text) Sufficiently specific: (enter text) Sufficiently at-scale: (enter text) Proven in-market: (enter text)

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or 
environmental issues the IOA 
and its business model 
addresses and establish a 
baseline on the current status 
of these issues

Describe 1-3 sets of the 
sustainable development 
need as free text
(300 characters per input)

(enter text) (enter text) (enter text)
10.2. Sustainable 

Development Need
Gender and 

Marginalisation

Define the gender inequalities 
and marginalization issues 
(based on ethnicity, 
geography, religion, caste, 
class, age or other) the IOA 
and its business model 
address and establish a 
baseline on the current status 
of these issues within the IOA

Describe 1-3 sets of 
gender and/or 
marginalisation issues and 
trends that are relevant to 
this IOA as free text
(300 characters per input)

(enter text) (enter text) (enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified 
sustainable development need, 
define how and to what degree 
the IOA and its business model 
addresses the relevant social 
and / or environmental issues 
to establish the development 
target outcome

Describe 1-3 sets of the 
positive development 
outcome as free text, 
considering both 
"intended" or "unintended" 
outcomes
(300 characters per input)

(enter text) (enter text) (enter text)
11.2. Expected 

Development Outcome 
Gender and 

Marginalisation

Based on the identified gender 
and marginalisation needs, 
define  how and to what 
degree the IOA and its 
business model addresses the 
relevant gender inequalities 
and/or marginalization issues 
and the target outcome

Describe 1-3 sets gender 
and/or marginalization 
outcomes as free text, 
considering both 
"intended" and 
"unintended" outcomes
(300 characters per input)

(enter text) (enter text) (enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the 
IOA and its business model 
addresses, considering the 
previously established 
sustainable development need 
and development target 
outcome

Select 1-3 from dropdown 
menu12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG 
identified, identify the key 
indicator(s) the IOA and its 
business model impact

Select 1-5 from dropdown 
menu12.3. Primary SDG 

Indicators Impacted 
Current Levels

For the primary SDG indicator
(s) impacted, define current 
levels, if necessary using proxy 
data or providing indicative 
information

Describe current levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG 

Indicators Impacted 
Target Levels

For the primary SDG indicator
(s) impacted, define any 
relevant target levels by 2030 
(or another relevant target 
date, as applicable), if 
necessary using proxy data or 
providing indicative information

Describe target levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) 
the IOA and its business model 
addresses

Select 1-3 from dropdown 
menu13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders 
directly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 directly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: (enter text) Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: (enter text) Public sector: (enter text)
13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders 
indirectly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 indirectly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: (enter text) Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: (enter text) Public sector: (enter text)
14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative 
development outcomes 
("externalities") may result from 
the IOA and its business model

Describe 1-5 set(s) of 
outcome risks considering 
both intended and 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

(enter text) (enter text) (enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)14.2. Impact Risks Define what the risks to people 

and planet are that impact 
does not occur as expected

Describe 1-5 set(s) of 
impact risks considering 
both intended und 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

(enter text) (enter text) (enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)15. IMP 

Classification
15.1. IMP Impact 

Dimensions
Define overall and indicative 
impact dimensions of the IOA 
and its business model based 
on earlier established data 
point (expected development 
outcome for "what", 
stakeholders (and target 
locations) for "who "and impact 
risk for "risk")

Describe the impact 
dimensions of "what", 
"who" and "risk", building 
on the previously 
established IOA data 
points
(200 characters per input)

What: (enter text) Who: (enter text) Risk: (enter text) Contribution: (enter text) How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative 
impact class of IOA and its 
business model based on 
identified impact dimensions

Select 1 from dropdown 
menu Check:

IMP Impact Class 
Gender and 

Marginalization

Based on the identified impact 
class, define how the IOA and 
its business model either 
avoids further inequality and / 
or marginalization, benefits 
gender inequality and / or 
those people most left behind 
or contributes to reducing 
gender inequality and / or 
marginalization

Describe 1-3 relevant 
gender and / or 
marginalization 
considerations with 
regards to the impact class 
as free text
(200 characters per input)

(enter text) (enter text) (enter text)
Impact Thesis Define the impact thesis of the 

IOA and its business model as 
a one sentence summary of 
what development impact it is 
expected to have

Describe 1 impact thesis 
as free text
(150 characters)

(enter text)

E) Enabling Environment

16. Policy 
Environment

Define the policy environment 
for the IOA and its business 
model

List and discuss relevance 
of 3-5 policy documents 
and Government directives 
that directly target the IOA 
space as free text
(300 characters per input)

(Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory 
environment for the IOA and its 
business model

List and discuss relevance 
of 3-5 regulations that 
directly target the IOA 
space as free text
(300 characters per input)

(Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text)
18. Financial 
Environment

Define the financial 
environment for the IOA and its 
business model

Describe 3-5 incentives 
that directly target the IOA 
space along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

Financial incentives: (enter text) Fiscal incentives: (enter text) Other incentives: (enter text)
19. Actors in IOA 
Space

Define the actors who are 
active in the space of the IOA 
and its business model

Describe 5-10 actors that 
are directly relevant for the 
IOA space along the 
provided groupings as free 
text, disregard those that 
do not apply
(300 characters per input)

Private sector: (enter text) Government: (enter text) Multilaterals: (enter text) Non-Profit: (enter text) Public-Private Partnership: (enter text)

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the 
country where the IOA and its 
business model is most suited 
and impactful, based on the 
relevant regions established 
under "Country & Region" 
(which appear as options in the 
dropdown menu below)

Select 1-5 from dropdown 
menu20.2. Target 

Locations 
Characteristics

Identify the characteristics of 
the identified target location(s)

Select 1 per location from 
dropdown menu20.3. Target 

Locations 
Justification

Justify selection of target 
location(s) by explaining why 
the IOA and its business model 
is most suited and impactful for 
the identified location(s)

Describe 1-5 target 
location(s') suitability and 
impact per target location 
as free text
(300 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)

References Sector & Subsector
Sources

Capture sources for sector and 
subsector identification and 
justification; each statement 
must be mapped to a particular 
source

Provide 5-20 sources, 
numbered and stating the 
publisher, year and URL 
as free text
(400 characters per input)

1) (enter text) 2) (enter text) 3) (enter text) 4) (enter text) 5) (enter text) 6) (enter 
text)

7) (enter 
text)

8) (enter 
text)

9) (enter 
text)

10) (enter 
text)

11) (enter 
text)

12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)IOA

Sources
Capture sources for IOA build 
up outside of sector and 
subsector identification and 
justification; each statement 
must be mapped to a particular 
source

Provide 5-20 sources, 
numbered and stating the 
publisher, year and URL 
as free text
(400 characters per input)

21) (enter text) 22) (enter text) 23) (enter text) 24) (enter text) 25) (enter text) 26) (enter 
text)

27) (enter 
text)

28) (enter 
text)

29) (enter 
text)

30) (enter 
text)

31) (enter 
text)

32) (enter 
text)

33) (enter 
text)

34) (enter 
text)

35) (enter 
text)



Data Categories Data 
Points

Daniel Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu Philippines
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and 
list these relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu ED Education
1.2. Sector

Justification
Justify selection of sector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the sector 
at large (not focused on the IOA business case or specific 
risks)

Describe pre-defined 5 dimensions of 
sector as free text
(400 characters per input)

Development need: Various 
international assessments pointed to 
low performance of Filipino students. 
World Bank estimated around 9 out 10 
kids in the Philippines aged 10 can’t 
read simple text. Philippines ranked the 
lowest among the countries assessed 
in the Programme for International 
Student Assessment [PISA] and Trends 
in International Mathematics and 
Science Study [TIMSS]). (2)

Policy priority: The Philippine 
Development Plan 2023 - 2028 
highlighted the need of overall 
transformation for the education 
system. This includes upskilling of 
teachers, improving completion rates 
through increasing available 
classrooms and implementing the 
government's voucher system, and 
improving curriculums to be future 
ready and technology driven. (1)

Gender inequalities and marginalization 
issues: Males have higher rates of 
incompletion and drop out rates in in 
contrast with their female counterparts 
with 7.6% and 4.4% dropout in junior 
highschool respectively. Additionally, 
regions with lower average incomes 
such as BARMM, Region IX to Region 
XII, and Region V have the lowest 
enrollment rates with averages of 70% 
and 36.6% for junior and senior 
highschool respectively and completion 
rates according to the most recent SDG 
reports from the Philippine Statistics 
Office. Classroom needs across the 
regions are even, however due to the 
recent devolution of educational funds 
to local governments, the national 
Department of Education's only remit 
are last mile areas. (2)

Investment opportunities introduction: 
With the Philippine government 
commitment to increase spending on 
the education sector by 6% GDP, the 
development plan for the next 6 years 
are set to focus on educational 
infrastructure, improving access to the 
internet, and improving private-public 
partnership solutions through the 
voucher system. (1)

Key bottlenecks introduction: 
Challenges within the sector includes 
around 91,000 classroom backlogs in 
the public sector, lack of available 
teachers, 6.6% drop out rates, highest 
of the past 4 years, and reliable access 
to the internet. All of which are 
contributing to the dismal learning 
poverty rate of 91% (https://www.pna.
gov.ph/articles/1183313)

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the 
modified SASB SICS taxonomy

Select 1 from dropdown menu 
(providing only subsector options from 
previously identified sector)

ED.1 Formal Education
2.2. Subsector
Justification

Justify selection of subsector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the 
subsector at large (not focused on the IOA business case 
or specific risks)

Describe pre-defined 5 dimensions of 
subsector as free text
(400 characters per input)

Development need: Enrollment figures 
have been declining for private schools 
both driven by students not capable of 
paying tuition fees but also closure of 
small private schools that rely on 
vouchers which also experience 
backlogs in payment.1,600 private 
schools have also closed from 2020-
2022, leading to further congestion in 
public school classrooms. (1)

Policy priority: The Philippine 
Development Plan highlights the need 
for additional learning spaces to be set 
up in partnership with education 
stakeholders in the private and 
voluntary sectors—including civil 
society organizations (CSO), individual 
volunteers, philanthropists, and 
development practitioners—to address 
the current shortage of roughly 91,000 
classrooms.(1)

Gender inequalities and marginalization 
issues: Dropout rates in males are 
consistently higher than female 
counterparts with 7.6% and 4.4% in 
junior highschool respectively. 
Additionally, regions with lower average 
incomes such as BARMM, Region IX to 
Region XII, and Region V have the 
lowest enrollment rates with averages 
of 70% and 36.6% for junior and senior 
highschool respectively. (2)

Investment opportunities introduction: 
One key opportunity for the private 
sector is the voucher system's 
expansion which the government plans 
to provide most of the increase in the 
education budget of 6% GDP. The 
voucher system aims to provide 
solution to the 91,000 backlog 
classrooms in the public education 
space as well as improve enrollment 
rates with the increase choice provided 
to students. (1)

Key bottlenecks introduction: However, 
based on conversations of companies 
involved with the voucher system, the 
process can have wider timeframes of 
reimbursement which creates cash flow 
issues. Small private schools are prone 
to closing when these delays occur. On 
the students side, significant groups of 
families rely on inconsistent income 
which sometimes create issues in 
payment of tuition.

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from 
modified SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from 
previously identified subsector)

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Financing Affordable Education for Low 
Income Families3. Business 

Model
Define business model in a more detailed "action" 
phrasing, e.g. "Construct and maintain field-side (cold or 
non-cold) silos for the sustainable storage of export 
grains"

Describe 1 business model as free text 
(if multiple business model options exist 
within one IOA, please create a 
separate IOA entry in order to be able 
to capture the required details for each 
business model)
(300 characters)

Short-term financing models (with tenor 
of less than or equal to one year, rates 
calculated at 1.5% per month) through 
two possible entry points:
1) Short term loans directly to schools 
to provide casshflow solutions in the 
interim of processing government 
subsidies.
2) Short term loans to students to allow 
them to pay enrollment fees in low 
monthly payments throughout a school 
year (32) (33)

4. Case Studies Provide and summarise examples of businesses in the 
IOA space using the business model in the same or a 
similar context

Describe 1-5 case studies as free text 
(400 characters per input)

Maybridge Finance and Leasing - 
Maybridge started as a finance instution 
dedicated to lending to SMEs in 
healthcare, education, renewable 
energy, low-cost housing , and financial 
technology. In 2017, it pivoted to 
becoming an education-centric finance 
institution that focuses on bridging 
financing gaps in the Philippine 
education sector.  (31)

Maybridge provides financing to small 
private schools, its suppliers, students, 
and other stakeholders. Maybridge 
offers a lending program to Philippine 
private high schools that is 
complimentary to the Department of 
Education's (DEPED) Subsidy program 
(31) (32)

This financing program allows schools 
to discount up to half of its subsidy 
claim– which is approximately USD 
90,000. Maybridge offers a monthly 
interest rate of 1.5%– which is around 
19.56% when compounded annually–  
to its loans as well as 1.75% Loan 
Administration and Processing Fees. 
Payment of loans is dependent on 
DepEd's ability to process a subsidy 
claim. (32)

Phinma Education - Phinma Education 
is a private-owned education insitution 
with a network of 10 schools in the 
country– 9 in the Philippines and 1 in 
Indonesia. In addition to providing 
quality education Phinma Education 
also offers a financing program to its 
Philippine students. Tuition Fees at 
Philippine Phinma Schools typically 
range from USD 800 to USD 1,000.  
(33)

Phinma Education's "Bukas" program 
offers its students a flexible 12-month 
tuition payment plan.  This plan offers 
monthly interest rates of 1.5%– which is 
around 19.56% when compounded 
annually– with a one-time service fee of 
3%. Students may pre-terminate or fully 
pay these plans before 12 months 
without incurring additional 
fees/penalties. (33)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business 
model by establishing core metrics, as available, namely 
the value in USD, the Compound Annual Growth Rate 
(CAGR) and / or a numeric unit critical to the IOA, such as 
the number of affordable houses required

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

> USD 1 billion Sector revenue of education is 
estimated at USD 3.7 billion, which 
covers both business models (35)

5.2. Market Size Identification
(CAGR)

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

5% - 10% Calculating using Statista forecast, 
CAGR is roughly 5.22% (37)5.3. Market Size Identification 

(Critical IOA Unit)
Describe 1 number and critical unit 
(100 characters)

2,396 tertiary institutions and 60,429 
education institutions offering 
secondary education and below

5.4. Market Size
Justification & Environment

Justify the identified market size by providing sources and 
examples for the indicated value(s), including listing 
relevant market trends

Describe 1-3 metrics as free text
(400 characters per input)

According the 2020 Annual Survey of 
Philippine Business and Industry 
(ASPBI), the education sector had a 
total revenue USD 3.7 billion– with 
tertiary education as the top driver, 
followed by secondary education. (35)

The Commission on Higher Education 
reported that there are 2,396 Philippine 
higher education institutions, incliuding 
State University and Colleges (SUC) 
Satellite Campuses, for academic year 
2019-2020 (34)

In 2022, the Department of Education 
stated that there are 60,429 schools in 
the country under its jurisdiction– 71% 
of which offer a purely elementary 
school level curriculum. (36)

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business 
model by establishing its Internal Rate of Return (IRR). If 
the IRR cannot be established, the Return of Investment 
(ROI) can be indicated. If neither the IRR nor the ROI can 
be established, the Gross Profit Margin of the IOA and its 
business model can be indicated. 

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

> 25% 15.5% for investment in high school 
education, 51.9% for college, and 20% 
for postgraduates (38)

6.2. Return Profile Identification 
(in ROI)

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

15% - 20% Maybridge Finance and Phinma 
Education offer 19.56% annual interest 
on its loans (32) (33)

6.3. Return Profile Identification 
(in Gross Profit Margin)

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

15% - 20% An estimate of revenues and expenses 
show 15.3% net income for Philippine 
Education sector (39)

6.4. Return Profile Justification Justify the identified return profile by providing sources 
and examples for the indicated value(s)

Describe 1-3 metrics as free text
(300 characters per input)

When annualized, Maybridge Finance 
program should offer its investors 15% 
to 20% investment returns. However, 
this is dependent on when DepEd is 
able to finish processing a school's 
subsidy claim. This is estimated to 
require 6 months (32).

When annualized, Phinma Education 
loan program should offer its investors 
15% to 20% investment returns. 
However, students are allowed to fully 
pay their loans before its expected 
maturity at no additional cost. 
Moreover, loan default risk should also 
be considered. (33)

7. Investment 
Timeframe

7.1. Investment Timeframe 
Identification

Identify the timeframe for the IOA and its business model 
to generate returns

Select 1 from dropdown menu Short Term (less than 5 years to 
generate return)7.2. Investment Timeframe 

Justification
Justify the identified investment timeframe by providing 
sources and examples for the indicated timeframe

Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

Maybridge Finance and Phinma 
Education showcased an investment 
timeframe on loans of less than 1 year. 
As the investment provides bridging 
loans to either students or schools with 
the voucher system backed by the 
government, the investment timeframe 
can be considered short term.(32) (33)

A comparison of education plans from 
Manulife, AXA AcademiX, AIA Future 
Scholar, Sun FlexiLink, and Insular Life 
Wealth Assure Plus indicates longer 
term time hoirizons anywhere fro 5 to 
10 years of length (40)

(enter text)
8. Ticket Size Identify the USD amount of investment required for the 

IOA and its business model 
Select 1 from dropdown menu or  
provide other value if USD options do 
not apply or if a local currency size is 
more suitable
(add free text if "other" option applies, 
100 characters)

< USD 500,000 Loans from Maybridge Finance have a 
maximum amount of USD 90,000 per 
school. (32)

Phinma Education on the other hand 
offers to cover up to USD 2,000 in 
school fees (33) 

Depending on the desired scale of the 
company, the ticket size can be 
adjusted accordingly. 

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale 
Obstacles Identification

Identify the key market risks and obstacles to scale (both 
until now and going forward) the IOA and its business 
model faces 

Select 1-3 from dropdown menu (add 
free text if "other" option applies, 100 
characters)

Business - Business Model Unproven Market - Volatile Other (add explanatory free text below) (enter text)
9.2. Market Risks & Scale 

Obstacles Justification
Justify the identified market risks and scale obstacles by 
providing sources and examples for the indicated risks 
and scale obstacles

Describe market risks and scale 
obstacles considerations as free text
(300 characters per input)

Investing in a business reliant on a 
government program will involve the 
risk of changes in law or policy. 

Default Risk – Student loan default risk 
may be high for students from low-
income families. 

Liquidity Risk – Delay of the 
government subsidy remittance can 
result in a liquidity risk if several debtors 
are affected. 

Expected Financing 
Model

Define what type of financing model is suitable for the IOA 
and its business model, based on the business case 
elaborated in the previous data points

Select 1 from dropdown menu Blended financing (risk sharing and 
public support) Check:

IOA Business 
Criteria

Define how the IOA and its business model meets the 
four core criteria to qualify for an IOA

Describe how the 4 criteria are met as 
free text; if the IOA and its business 
model require a blended financing 
approach or concessional financing, 
confirm how it remains marketable 
through references to required enabling 
factors under the first criteria
(200 characters per input)

Fundamentally marketable: Industry 
players have highlighted delay of 
government payments as critical issue 
to operation, which creates a market for 
cashflow financing.

Sufficiently specific: The financing 
model requires a blended financing 
model as this targets low-income 
individuals that cannot afford market 
level education prices.

Sufficiently at-scale: Business model 
targets both sides of the education 
market– schools and students. The 
significant use of the voucher system 
ensures that cashflow solutions are 
needed widely

Proven in-market: Several industry 
players have been operating within the 
market for several years and have 
identified the viability of the financing 
solution.

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development 
Need Description

Define the social and / or environmental issues the IOA 
and its business model addresses and establish a 
baseline on the current status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

Due to the lack of access to educational 
financing or loans, only 75.7% Filipino 
students are able to complete two years 
of senior high school (25). Many 
students are forced to stop schooling 
because household income is only 
enough to cover a family’s basic needs.

(enter text)
10.2. Sustainable Development 

Need
Gender and Marginalisation

Define the gender inequalities and marginalization issues 
(based on ethnicity, geography, religion, caste, class, age 
or other) the IOA and its business model address and 
establish a baseline on the current status of these issues 
within the IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that 
are relevant to this IOA as free text
(300 characters per input)

In most low-income Filipino 
households, the women are compelled 
to quit school because culture and 
societal beliefs remain that women 
should be left at home doing care work. 
This is reflected in the decreasing 
number of women completing senior 
high school from 84.8% in 2018 to 
74.6% in 2020 (25).

As slots in State Universities are 
limited, admissions to such universities 
can be quite competetive. Due to the 
nature of lower income families they are 
at a disadvantage in accessing schools 
and will benefit from financing that will 
allow them to continue their study 
through private schooling.  

11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, 
define how and to what degree the IOA and its business 
model addresses the relevant social and / or 
environmental issues to establish the development target 
outcome

Describe 1-3 sets of the positive 
development outcome as free text, 
considering both "intended" or 
"unintended" outcomes
(300 characters per input)

Access to low-cost and low-interest rate 
loans that do not require collateral shall 
allow learners to continue their 
education especially in times of 
unexpected financial shocks 
experienced by families.

Students who dropped out during 
pandemic due to financial problems 
may also be encouraged to enroll again 
given access to alternative affordable 
finanancing. 

(enter text)
11.2. Expected 

Development Outcome 
Gender and Marginalisation

Based on the identified gender and marginalisation 
needs, define  how and to what degree the IOA and its 
business model addresses the relevant gender 
inequalities and/or marginalization issues and the target 
outcome

Describe 1-3 sets gender and/or 
marginalization outcomes as free text, 
considering both "intended" and 
"unintended" outcomes
(300 characters per input)

Students from low-income households 
especially women can continue their 
education and have more access to 
better opportunities once they get 
higher level of education. 

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business 
model addresses, considering the previously established 
sustainable development need and development target 
outcome

Select 1-3 from dropdown menu 4 - Quality Education
12.2. Primary SDG Indicators 

Impacted 
Identification

Within the primary SDG identified, identify the key 
indicator(s) the IOA and its business model impact

Select 1-5 from dropdown menu 4.3.1 Participation rate of youth and 
adults in formal and non-formal 
education and training in the previous 
12 months, by sex

12.3. Primary SDG Indicators 
Impacted 

Current Levels

For the primary SDG indicator(s) impacted, define current 
levels, if necessary using proxy data or providing 
indicative information

Describe current levels for 1-5 primary 
SDG indicator(s) as free text
(400 characters per input)

Completion rates for Elementary, Junior 
and Senior Highschool all declined from 
2016 base level data to 2020's latest 
data, 93.1%, 80.9%, 81% to 82.5%, 
82.1%, 69.3% respectively. (25)

(enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG Indicators 

Impacted 
Target Levels

For the primary SDG indicator(s) impacted, define any 
relevant target levels by 2030 (or another relevant target 
date, as applicable), if necessary using proxy data or 
providing indicative information

Describe target levels for 1-5 primary 
SDG indicator(s) as free text
(400 characters per input)

The government targets 100% 
completion rates across the basic level 
education

(enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) the IOA and its business 
model addresses

Select 1-3 from dropdown menu 1 - No Poverty 5 - Gender Equality 8 - Decent Work and Economic Growth
13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders directly impacted by the IOA and 
its business model (use sex and age disaggregated data)

Describe 2-4 directly impacted 
stakeholders along the provided 
groupings as free text, disregard those 
that do not apply
(300 characters per input)

People: The IOA provides options that 
help bridge unforeseen financial 
complications, which then enable 
students to be continuously enrolled 
while necessary arrangements in their 
financial capacity is worked on.

Gender inequality and/or 
marginalization: Marginalized 
communities highly overlap with higher 
dropout rates due to lack of resources. 
Solutions that provide more financial 
flexibility within the education space are 
especially impactful for low-income 
families.

Planet: (enter text) Corporates: Improved cash flow for low-
income schools which are highly 
dependent on voucher reimbursement.

Public sector: The IOA provides leeway 
for the government as they improve 
their educational voucher system. 
Helping make sure that educational 
targets are achieved while 
improvements on efficiencies are on the 
way. 

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA 
and its business model (use sex and age disaggregated 
data)

Describe 2-4 indirectly impacted 
stakeholders along the provided 
groupings as free text, disregard those 
that do not apply
(300 characters per input)

People: Continuing education improves 
the capability of students to earn more 
upon having a degree, this translates to 
better quality of life both for the 
students as well as their families

Gender inequality and/or 
marginalization: Low-income families 
will have access to better job 
opportunities after accomplishing 
certain level of education through 
financial solutions. This can lead to 
improved outcomes and better quality 
of life. 

Planet: (enter text) Corporates: Increase in the quality of 
education and completion rates benefits 
corporations as it help secures future 
talent market which is crucial to their 
operations.

Public sector: The IOA contributes to 
more trained and skilled workforce. 
More skilled citizens contributes to 
country's productivity, thereby leading 
to economic growth in the long run 

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes 
("externalities") may result from the IOA and its business 
model

Describe 1-5 set(s) of outcome risks 
considering both intended and 
unintended consequences; dedicate at 
least one set of risks to gender 
inequality and / or marginalisation
(200 characters per input)

Series of unexpected shocks or further 
delays in expected inflows may also put 
families to further debt, especially for 
financing institutions with large 
penalties. 

Prolonged inability of families to recover 
may also put the lending institution at 
risk. 

Prolonged delay of payments from the 
government through the voucher 
system can create liquidity risk for 
lending companies

(enter text) Gender inequality and/or 
marginalization risk: Multiple income 
shocks for low income families can 
increase the risk of further 
indebtedness especially if the loan's 
structure have high payment penalties.

14.2. Impact Risks Define what the risks to people and planet are that impact 
does not occur as expected

Describe 1-5 set(s) of impact risks 
considering both intended und 
unintended consequences; dedicate at 
least one set of risks to gender 
inequality and / or marginalisation
(200 characters per input)

Marginalization may also be reinforced 
by businesses refraining from providing 
loans for low income households with 
poor credit history, but actually needs 
further financial bridging. 

Low-income schools can incur further 
costs if the loans structured does not 
have mitigating features for further 
delays in government payments. 

(enter text) (enter text) Gender inequality and/or 
marginalization risk: If financing is not 
granted the trend of declining women 
not finishing senior high school may 
continue.  (25)

15. IMP 
Classification

15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the 
IOA and its business model based on earlier established 
data point (expected development outcome for "what", 
stakeholders (and target locations) for "who "and impact 
risk for "risk")

Describe the impact dimensions of 
"what", "who" and "risk", building on the 
previously established IOA data points
(200 characters per input)

What: Providing financial capabilities to 
maintain enrollments

Who: Low-income families with 
inconsistent revenue streams

Risk: Delays in government processing 
can create cashflow issues to lenders.

Contribution: around two million of 
Filipinos aged 16 to 18 that should be in 
senior high may consider pursuing 
studying again with access to better 
financing (41)

How much: Almost 7 million junior high 
school students and more than three 
million students enrolled in senior high 
school, around 6,000 junior high 
schools and 5,000  senior high schools
(42)

Check:
IMP Impact Class

Identify overall and indicative impact class of IOA and its 
business model based on identified impact dimensions

Select 1 from dropdown menu C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA 
and its business model either avoids further inequality 
and / or marginalization, benefits gender inequality and / 
or those people most left behind or contributes to 
reducing gender inequality and / or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with 
regards to the impact class as free text
(200 characters per input)

As majority of the population dependent 
to the voucher system belongs to low 
income, access to short-term financial 
solutions to help bridge income gaps is 
crucial to continue education

(enter text) (enter text)
Impact Thesis Define the impact thesis of the IOA and its business 

model as a one sentence summary of what development 
impact it is expected to have

Describe 1 impact thesis as free text
(150 characters)

Provision of financial solutions to 
support low-income individuals to 
continue their education and schools 
dependent on voucher system. E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its 
business model

List and discuss relevance of 3-5 policy 
documents and Government directives 
that directly target the IOA space as 
free text
(300 characters per input)

Expanded Government Assistance to 
Students and Teachers in Private 
Education Act (RA 8545) of 1998: 
"Sec5: Financial Assistance for tuition 
for students in private high schools 
shall be provided by the government 
through a voucher system." (24)

Lawmakers are  proposing to expand  
the current voucher system to include 
elementary students. Currently, 
vouchers are only provided for 
secondary level and college. (26)

 Lending Company Regulations Act (RA 
9474) of 2007. "No lending company 
shall conduct business unless granted 
authority to operate by SEC" (27)

(Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory environment for the IOA and its 
business model

List and discuss relevance of 3-5 
regulations that directly target the IOA 
space as free text
(300 characters per input)

Truth in Lending Act (RA 3765) of 1963. 
"State to protect its citizens from a lack 
of awareness of the true cost of credit 
to the user by assuring a full disclosure 
of such cost with a view of preventing 
the uninformed use of credit to the 
detriment of the national economy."  
(28)

SEC MC No. 03 s. 2022 SECTION 3. 
Applicable ceiling/s on interest rates 
and other fees for specific loans offered 
by LCs, FCs, and their OLPs. (29)

E.O. No. 150, series of 1994 - Private 
Education Assistance Committee 
(PEAC) was granted the express 
authority to manage and administer 
contributions, donations, grants, 
bequests, gifts and/or loans from the 
government for programs of assistance 
to private education. (23)

(Regulation): (enter text)
18. Financial 
Environment

Define the financial environment for the IOA and its 
business model

Describe 3-5 incentives that directly 
target the IOA space along the provided 
groupings as free text, disregard those 
that do not apply
(300 characters per input)

Financial incentives: (enter text) Fiscal incentives: Education Servicing 
Program and Senior High Schol 
Voucher Program privide subsidies to 
students to study in private schools (23) 
Funds are also provided to support 
college education through CHED 
Scholarship Program and DOST S&T 
Undergraduate Scholarship Program

Other incentives: Republic Act No. 
11595 liberalized restrictions on foreign 
direct investments: reduced capital 
requirements on retail enterprises with 
foreign entity. Minimum paid-up capital 
to only USD 500,000, and minimum 
investment per store of USD 200,000.

19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA 
and its business model

Department of Education; PHINMA Private sector: PHINMA, Bukas.ph, 
InvestEd, Bank of The Philippine 
Islands SIP, Card Pioneer

Government: Department of Education, 
Commission on Higher Education, 
Private Education Assistance 
Committee (PEAC), Security and 
exchange commission, Commission on 
Higher Education, Landbank offers 
'study-now' pay later, (30)

Multilaterals: Asian Development Bank, 
UNICEF 

Non-Profit: Edukasyon.ph, Save the 
Children

Public-Private Partnership: (enter text)

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and 
its business model is most suited and impactful, based on 
the relevant regions established under "Country & 
Region" (which appear as options in the dropdown menu 
below)

Select 1-5 from dropdown menu Region XIII – Caraga Region I – Ilocos Region Region II – Cagayan Valley
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location
(s)

Select 1 per location from dropdown 
menu

Rural Rural Rural
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why 
the IOA and its business model is most suited and 
impactful for the identified location(s)

Describe 1-5 target location(s') 
suitability and impact per target location 
as free text
(300 characters per input)

Region with least percentage of 
population aged 3 to 24 attending 
school (43)

Second Region with least percentage of 
population aged 3 to 24 attending 
school (43)

Third Region with least percentage of 
population aged 3 to 24 attending 
school (43)

(enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification 
and justification; each statement must be mapped to a 
particular source

Provide 5-20 sources, numbered and 
stating the publisher, year and URL as 
free text
(400 characters per input)

1) NEDA. Philippine Development Plan 
2023 to 2028 https://pdp.neda.gov.
ph/philippine-development-plan-2023-
2028/

2) INFF. Development Finance 
Assessment 2022 https://medium.
com/@jp.inff.ph/2022-development-
finance-assessment-shows-ph-
financing-landscape-in-the-time-of-
covid-19-and-the-68dcc39bcc19

3) (enter text) 4) (enter text) 5) (enter text) 6) (enter text) 7) (enter text) 8) (enter text) 9) (enter text) 10) (enter text) 11) (enter text) 12) (enter text) 13) (enter text) 14) (enter text) 15) (enter text)
IOA

Sources
Capture sources for IOA build up outside of sector and 
subsector identification and justification; each statement 
must be mapped to a particular source

Provide 5-20 sources, numbered and 
stating the publisher, year and URL as 
free text
(400 characters per input)

21) Department of education (2019) 
https://www.deped.gov.ph/wp-
content/uploads/2019/12/PISA-2018-
Philippine-National-Report.pdf

22) Private Education Assistance 
Committe. https://peac.org.
ph/educational-service-contracting-esc/

23) Private Education Assistance 
Committe. https://peac.org.ph/senior-
high-school-voucher-program/

24) Republic Act 8545. https://www.
officialgazette.gov.
ph/1998/02/24/republic-act-no-8545/

25) PSA Open Statistics. https:
//openstat.psa.gov.
ph/PXWeb/pxweb/en/DB/DB__3I__G04
/0023I3D41S1.px/?rxid=6c0be179-
9234-4be0-87e7-f1a25f859b2e

26) Rappler (2022). https://www.
rappler.com/nation/house-push-
expand-aid-private-school-students-
teachers-basic-education-revived/

27) Lending Company Regulations Act. 
https://www.sec.gov.ph/wp-
content/uploads/2019/11/2007Law_RA
9474.pdf

28) SEC.  https://www.sec.gov.ph/wp-
content/uploads/2019/11/1963Law_RA
3765.pdf

29) SEC (2023).  https://www.sec.gov.
ph/mc-financing-lending-
companies/mc-no-03-s-2022/#gsc.
tab=0

30) Landbank (2020). https://www.
landbank.com/news/landbank-offers-
direct-study-now-pay-later-loan-
program-for-students

31) Maybridge Finance. https:
//maybridgefinance.com/about/

32) Maybridge Finance. "Opportunity 
for Private Schools: Discounting of 
DepEd Subsidy Claims".

33) Phinma Education. https://bukas.
ph/help-center/phinma-guide-and-faqs/

34) Commission on Higher Education 
(2020) https://ched.gov.ph/wp-
content/uploads/A1.1-Distribution-of-
Higher-Education-Institutions-by-
Institution-Type-AY-2019-2020.pdf

35)  Philippine Statistics Authority 
(2022). https://psa.gov.ph/press-
releases/id/168397

36) Department of education (2022) 
https://www.deped.gov.ph/wp-
content/uploads/2022/08/6-Data-Bits-
Number-of-Schools-Jun.pdf

37) Statista Research Department 
(2021, September 30) https://www.
statista.
com/forecasts/1222031/education-
revenue-in-the-philippines

38) Asian Development Bank (2020 
May) https://www.adb.
org/projects/documents/phi-52257-001-
rrp

39) Philippine Statistics Authority (2022 
February 11) https://psa.gov.ph/press-
releases/id/166021

40) Angelo, J (2022, September) https:
//www.thelist.ph/best-educational-plans-
philippines/

41.) Philippine Star. 2023. https://www.
philstar.
com/headlines/2023/04/25/2261559/les
s-ideal-more-quarter-senior-high-age-
students-not-school#:~:
text=According%20to%20enrollment%
20data%20presented,enrolled%20in%
20senior%20high%20school.

42) Department of Education data sets. 
https://www.deped.gov.ph/alternative-
learning-system/resources/facts-and-
figures/datasets/

43) Philippine Statistics Authority, 
(2021). https://psa.gov.
ph/sites/default/files/%5BONSrev-
cleared%5D%202020%20APIS%
20Final%20Report_rev1%20wo%
20comments_ONSF3_signed.pdf

Polestrom Signoff COMPLETE
WeSolve Signoff COMPLETE
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu Philippines
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and 
list these relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu IF Infrastructure
1.2. Sector

Justification
Justify selection of sector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the 
sector at large (not focused on the IOA business case or 
specific risks)

Describe pre-defined 5 dimensions of sector 
as free text
(400 characters per input)

Development need: Infrastructure need cuts across 
multiple sectors including housing, transportation and 
utitlities. Based on a study done by JICA on 2015, the 
annual loss from GDP caused by inadequate 
infrastructure amounts to 20 Billion USD. (4) Recent 
increase in the government spending for infrastructure 
with the "Build Build Build" policy at the forefront 
showed 19.5% of government spending dedicated 
mainly to infrastructure last 2019. Post-pandemic, the 
current administration still find key infrastructure 
across agriculture, transportation and logistics, 
education and energy lacking and have showng great 
interest in public-private partnership through the 
increase in projects. (1)

Policy priority: The Philippine Development 
Plan for 2023-2028 specifically focused in 
the criticality of the Infrastructure sector. It 
provided direction and signalled that there's 
further demand for the development of the 
sector across the different aspects (energy, 
transportation, housing) and regions. 
Additionally, A report by the DBM on the 
2022 national budget in 2021 highlighted 
greater investments in social and economic 
services in line with the government’s 
COVID-19 response and recovery agenda 
and other crucial expenditures. In particular, 
health, social welfare, and infrastructure 
development continue to be prioritized in 
order to manage the risks of the outbreak 
and boost economic growth. (1)

Gender inequalities and marginalization issues: 
While no gender related disparities are found in 
relation to access to key infrastructures, the 
Philippine Statistics Authority has noted that the 
areas in the Philippines with low income also 
experience the lack of access in basic infrastructure 
such as clean water sources and sanitation. Regions 
such as the BARMM (84% access to water and 
51.6% access to basic sanitation) and Central 
Visayas (94% access to water and 70% access to 
sanitation) were highlighted. (5)

Investment opportunities introduction: The 
Philippine Development Plan 2023 - 2028 have 
provided across all industries it's focusing on a 
specific section for Infrastructure development. 
Multiple policy support such as creation of 
additional PEZA zones, 1 million yearly housing 
target of the Department of Socialized Housing 
and Urban Development, devolution of the national 
funding to local governments all provide 
investment opportunities for developers within the 
infrastructure space. (1)

Key bottlenecks introduction: Complexity in 
executing infrastructure projects, the World Bank in 
its report: Philippine Economic Update June 2021 
pinpoint that the main challenges within the industry 
are long time frames which creates slower budget 
execution rates. Coupled with the new Mandanas 
ruling to devolve several significant sector 
developments to the local government, local 
government leaders cite the significant need to 
build knowledge and capacity in the local level.

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from 
the modified SASB SICS taxonomy

Select 1 from dropdown menu (providing only 
subsector options from previously identified 
sector)

IF.1 Utilities
2.2. Subsector
Justification

Justify selection of subsector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the 
subsector at large (not focused on the IOA business case 
or specific risks)

Describe pre-defined 5 dimensions of 
subsector as free text
(400 characters per input)

Development need: Development need: 12.3% of the 
Philippines' population, or 12.40 million people, do not 
have access to safe water supplies. Additionally, More 
than half of the people of 332 municipalities are 
regarded to be "waterless," which means lacking of 
even the basic clean water sources. The government 
recognize these developmental need and have shared 
that the sector needs a total budget of PHP 1.07 trillion 
until the end of 2030 which was further discussed in 
the Philippine Water Supply and Sanitation Master 
Plan. (6)

Policy priority: Water security was 
highlighted as part of the key infrastructure 
focus for the Philippine Development Plan of 
2023 - 2028. (1) It sets the upgrading of 
water infrastructure through the following 
entities as priority: The Philippine Water 
Supply and Sanitation Master Plan 
(PWSSMP), the National Irrigation Master 
Plan (NIMP), the National Water Security 
Road Map (NWSRM) and various Flood 
Master Plans for Metro Manila and major 
river basins. The PWSSMP also laid out a 
number of legislative priorities for water 
works that support its initiatives. (6)

Gender inequalities and marginalization issues: 
Access to clean water in the Philippines does not 
show any gender disparity, however, it's shown that 
while 87 to 91% of the population were reported to 
have access to basic water source, the dispartity 
between the rich and the poor is quite high. Only 
80% of the poor families have access to water 
compared to 99% of rich families. Regional 
disparities also show similar trends where access to 
water can go as low as 60% (7)

Investment opportunities introduction: Multiple 
solicited and unsolicited water solutions have been 
brought forth both on the national and local 
private-public partnership which signals both 
interest of the sector in the Philippines to expand, 
and also the need of local governments for 
improved water supply infrastructures. Multiple 
partners have also been successful and are 
operating in the space, which shows further 
viability to the investments. 

Key bottlenecks introduction: Industry leaders point 
out to capital intensity and local government 
capacity and readiness to efficiently work with 
private partners as the key bottlenecks experienced 
in executing investments within the industry. 
Because of the intensive capital investment that 
sometimes needed for the necessary solutions, 
multiple approvals on both local and national levels 
impact the time of execution for the investment. 

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from 
modified SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from 
previously identified subsector)

IF-WU Water Utilities and Services

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Bulk Water Supply Infrastructures for Underserved 
Areas3. Business 

Model
Define business model in a more detailed "action" 
phrasing, e.g. "Construct and maintain field-side (cold or 
non-cold) silos for the sustainable storage of export 
grains"

Describe 1 business model as free text (if 
multiple business model options exist within 
one IOA, please create a separate IOA entry 
in order to be able to capture the required 
details for each business model)
(300 characters)

Construction and Operation of Bulk Water Supply 
Infrastructures within areas of local government 
expressed support and initial studies.Investments can 
be through direct investment or project financing. 
Recent successful partnerships within the space show 
a return profile of 10% to 15%

4. Case Studies Provide and summarise examples of businesses in the 
IOA space using the business model in the same or a 
similar context

Describe 1-5 case studies as free text 
(400 characters per input)

Multiple Private-Public partnerships have already been 
executed to providing solutions to water supply for 
underserved areas Some example of projects are: 
Negros Occidental Bulk Water Supply Project and the 
Baggao Water Supply Project according to the 
Philippine Private-Public-Partnership Center (PPPC) 
(18).

The Baggao Water Supply Project: The 
Baggao Water Supply Project is 
anUnsolicited Build-Operate- Transfer 
(BOT) Proposal for the Long Term Water 
Source Development for Metro Manila. It 
involves the design, financing, construction, 
testing, operation and maintenance of a 
Level III Water Supply System. Its indicative 
cost is roughly PHP 210 million. (20)

The Negros Occidental Bulk Water Supply Project: 
Another solicited bulk water project is set to be 
implemented in the province of negros occidental. Its 
indicative cost is yet to be decided, but it is already 
currently undergoing review for approval. 
Specifically, the financing, design, construction, 
operation, and maintenance of new bulk water 
supply facilities will done on the premise of that the 
water will be sourced to Malogo River Basin. (21)

(enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size for the IOA and its business 
model by establishing core metrics, as available, namely 
the value in USD, the Compound Annual Growth Rate 
(CAGR) and / or a numeric unit critical to the IOA, such 
as the number of affordable houses required

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

USD 100 million - USD 1 billion The 2019-2023 Phil. Water Supply and 
Sanitation Master Plan lists investments 
from USD 3M to 5B (16)

5.2. Market Size 
Identification

(CAGR)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

5% - 10% Water expenses across different sectors 
have been gorwing from 6–9% from 2010–
2020 (19)

5.3. Market Size 
Identification 

(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

12.4 million people in need of adequate access to 
water supply

The 2019-2023 Phil. Water Supply and 
Sanit. Master Plan counts people without 
safe water access (16)

5.4. Market Size
Justification & 
Environment

Justify the identified market size by providing sources 
and examples for the indicated value(s), including listing 
relevant market trends

Describe 1-3 metrics as free text
(400 characters per input)

According to the 2019-2023 Philippine Water Supply 
and Sanitation Master Plan, 12.4 million filipinos do not 
have access to safe water sources. (16)

Metrics shown by the PSA from 2010–2020, 
breaking down water expenses per sector, 
shows a CAGR of 6.3%, 8.9%, and 8.0% for 
Mining and Quarrying, Manufacturing, and 
Construction; Services; and Households, 
respectively. 

The 2019-2023 Phil. Water Supply and Sanit. Master 
Plan, highlights several of the investments made in 
the local water supply and sanitation sector since 
2010. In particular, both private and public 
agencies—including the Asian Development Bank, 
the United States Agency for International 
Development, and the Asian Infrastructure 
Investment Bank—have invested total amounts 
ranging from USD 3M to USD 5B and upward.

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the IOA and its business 
model by establishing its Internal Rate of Return (IRR). If 
the IRR cannot be established, the Return of Investment 
(ROI) can be indicated. If neither the IRR nor the ROI can 
be established, the Gross Profit Margin of the IOA and its 
business model can be indicated. 

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

10% - 15% Historical Public-Private Partnership bulk 
water supply projects note IRRs from 11–
14% (17)

6.2. Return Profile 
Identification 

(in ROI)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

(enter text)
6.3. Return Profile 

Identification 
(in Gross Profit 

Margin)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

(enter text)
6.4. Return Profile 

Justification
Justify the identified return profile by providing sources 
and examples for the indicated value(s)

Describe 1-3 metrics as free text
(300 characters per input)

IRR are dependent on the project scale, however 
historical projects have shown IRRs ranging from 10 to 
15%. (17)

(enter text) (enter text)
7. Investment 
Timeframe

7.1. Investment 
Timeframe 

Identification

Identify the timeframe for the IOA and its business model 
to generate returns

Select 1 from dropdown menu Long Term (more than 10 years to generate return)
7.2. Investment 

Timeframe 
Justification

Justify the identified investment timeframe by providing 
sources and examples for the indicated timeframe

Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

The Project is expected to generate revenues during 
the commencement of operations. However, this is 
dependent on the overall strategy of the Private Sector 
Proponent and how it can improve upon the PPPC 
studies on the water projects.

Due to high capital investments of bulk 
watrer facilities, returns may require a longer 
timeframe to achieve.

(enter text)
8. Ticket Size Identify the USD amount of investment required for the 

IOA and its business model 
Select 1 from dropdown menu or  provide 
other value if USD options do not apply or if a 
local currency size is more suitable
(add free text if "other" option applies, 100 
characters)

> USD 10 million Drawing from industry insights and previous 
bulk water supply projects in the country 
(18)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & 
Scale Obstacles 

Identification

Identify the key market risks and obstacles to scale (both 
until now and going forward) the IOA and its business 
model faces 

Select 1-3 from dropdown menu (add free 
text if "other" option applies, 100 characters)

Capital - CapEx Intensive Market - Highly Regulated (enter text)
9.2. Market Risks & 

Scale Obstacles 
Justification

Justify the identified market risks and scale obstacles by 
providing sources and examples for the indicated risks 
and scale obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

Infrastructure project such as bulk water facilities 
require high capital investments due to the 
infrastructure requirement

Water rates are highly regulated by relevant 
government bodies such as local water 
districts and the Local Water Utilities 
Administration  (LWUA)

(enter text)
Expected Financing 
Model

Define what type of financing model is suitable for the 
IOA and its business model, based on the business case 
elaborated in the previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the 
four core criteria to qualify for an IOA

Describe how the 4 criteria are met as free 
text; if the IOA and its business model require 
a blended financing approach or concessional 
financing, confirm how it remains marketable 
through references to required enabling 
factors under the first criteria
(200 characters per input)

Fundamentally marketable: Clean, efficient, and 
sustainable water solutions are required in the country 
to reach its water supply and sanitation 
related targets.

Sufficiently specific: Bulk water projects give 
the private sector the opportunity to use its 
technical expertise in providing greater 
water supply to Philippine local water 
districts.

Sufficiently at-scale: The Philippines has numerous 
bodies of water whose ability to serve as a water 
source for this type of project may be assessed 
through feasibility studies.

Proven in-market: Many PPP bulk water projects 
are unsolicited i.e. feasibility studies and proposals 
were suibmitted to government by the private 
sector.

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or environmental issues the IOA 
and its business model addresses and establish a 
baseline on the current status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

In the Philippines, 12.3% or 12.40 M people, do not 
have access to safe water supplies. More than half of 
the people in 332 municipalities lack access to clean 
water; fewer than 50% of all families have access to 
piped water, and others still obtain contaminated water 
from their taps (16).

In a survey conducted last December 2023, 
17 million out of 25 million households or 
67% have access to running water. With the 
looming El Niño phenomenon, at least 16 
provinces in the Philippines, most of which 
are big palay producers, will be severely hit 
by its impact (8).

Large corporations such as Ayala Corporation and 
San Miguel identify water security risks to be one of 
the main issues expected to arise due to climate 
change impacts. A study conducted by the World 
Resources Institute ranked the country 57th most 
likely to be water-stressed by 2040. (10)

10.2. Sustainable 
Development Need

Gender and 
Marginalisation

Define the gender inequalities and marginalization issues 
(based on ethnicity, geography, religion, caste, class, age 
or other) the IOA and its business model address and 
establish a baseline on the current status of these issues 
within the IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that are 
relevant to this IOA as free text
(300 characters per input)

Women and girls are typically responsible for fetching 
water, a physically demanding and time-consuming 
task that can expose them to risks of assault and 
prevent them from attending school or earning an 
income (1).

Lower-income groups and those without 
access to piped water resources spend a 
disproportionately high percentage of their 
income for water, with the maximum at 
13.3% (11)

Indigenous groups in far-flung areas are largely 
impacted by the lack of access to clean water.  
Theyare at greater risk for dehydration, poor immune 
systems, and water-related illnesses (22)

11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, 
define how and to what degree the IOA and its business 
model addresses the relevant social and / or 
environmental issues to establish the development target 
outcome

Describe 1-3 sets of the positive development 
outcome as free text, considering both 
"intended" or "unintended" outcomes
(300 characters per input)

The anticipated outcome is to contribute to achieving 
universal access to safe water and basic sanitation by 
2030 in the Philippines. Additionally improve the 
quality of water access that families across the income 
spectrum.

Reduce cases and mortality rates from 
water-borne illnesses such as cholera and 
diarrhea. Mortality for acute bloody diarrhea 
is at 3 deaths per 100,000 in 2019.(12)

(enter text)
11.2. Expected 

Development Outcome 
Gender and 

Marginalisation

Based on the identified gender and marginalisation 
needs, define  how and to what degree the IOA and its 
business model addresses the relevant gender 
inequalities and/or marginalization issues and the target 
outcome

Describe 1-3 sets gender and/or 
marginalization outcomes as free text, 
considering both "intended" and "unintended" 
outcomes
(300 characters per input)

Reduce the burden on women and girls by providing 
water sources closer to their homes, schools, and 
workplaces, which would allow them more time to 
engage in education and economic activities. 

Improving access to safe water and 
sanitation services can also reduce the risk 
of waterborne diseases, particularly for 
women and children, leading to improved 
health outcomes and reducing the burden 
on healthcare systems. 

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business 
model addresses, considering the previously established 
sustainable development need and development target 
outcome

Select 1-3 from dropdown menu 6 - Clean water and sanitation 1 - No Poverty
12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG identified, identify the key 
indicator(s) the IOA and its business model impact

Select 1-5 from dropdown menu 6.1.1 Proportion of population using safely managed 
drinking water services

1.4.1 Proportion of population living in 
households with access to basic services12.3. Primary SDG 

Indicators Impacted 
Current Levels

For the primary SDG indicator(s) impacted, define current 
levels, if necessary using proxy data or providing 
indicative information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

The proportion of families with access to improved 
water supply peaked in 2019 with 88.5 percent, but 
declined
during 2020 with 87.7 percent (2)

The proportion of families with access to 
improved water supply peaked in 2019 with 
88.5 percent, but declined
during 2020 with 87.7 percent (2)

(enter text) (enter text) (enter text)
12.4. Primary SDG 

Indicators Impacted 
Target Levels

For the primary SDG indicator(s) impacted, define any 
relevant target levels by 2030 (or another relevant target 
date, as applicable), if necessary using proxy data or 
providing indicative information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

The Philippines didn't set a target for this SDG 
specifically, however targets based on No Poverty 
1.4.1.p in relation to water is 100%

Access to water target for 2030 is set at 
100%

(enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) the IOA and its business 
model addresses

Select 1-3 from dropdown menu 13 - Climate Action 5 - Gender Equality 9 - Industry, Innovation and Infrastructure

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA and 
its business model (use sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: Access to clean water is critical to dramatically 
improve the health and stability of communities. 

Gender inequality and/or marginalization: 
Low income families tend to populate areas 
that does not have water supply solutions. 
Investments within these infrastructures 
benefit this marginalized groups greatly

Planet: Optimizing pumping station operations can 
lower fuel needs and reduce electricity usage, thus 
reducing overall carbon emissions

Corporates: Creates projects and growth for 
companies within the construction/real estate 
industry, improving the land area desirability which 
creates a circular effect that results to overall 
economic growth.

Public sector: Economic growth within a community 
is dependent on the level of access to basic needs, 
and one critical aspect to it is access to clean 
water. Local governments has in its best interest 
that such infrastructure is available

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA 
and its business model (use sex and age disaggregated 
data)

Describe 2-4 indirectly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: Gender inequality and/or marginalization: 
(enter text)

Planet: The installation of infrastructure may alter the 
natural landscape, which could impact local 
biodiversity and habitats. The project may also 
indirectly impact vulnerable and marginalized 
communities in the region that rely on traditional 
water sources, such as rivers and streams.

Corporates: The improved water supply may 
create new opportunities for businesses that rely 
on water, such as agriculture, tourism, and 
manufacturing. This may lead to increased 
economic activity and growth in the region. 

The project may indirectly impact government 
agencies and institutions responsible for 
environmental protection and regulation. 
Additionally, the success of the project may have 
implications for future infrastructure projects in the 
region, which may impact government planning and 
budgeting.

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes 
("externalities") may result from the IOA and its business 
model

Describe 1-5 set(s) of outcome risks 
considering both intended and unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Financial risks: cost overruns, revenue uncertainty, 
and affordability challenges for low-income 
communities, impacting financial viability and equitable 
access to water services. 

Social risks: displacement and land rights 
concerns, limited inclusion of marginalized 
groups, and cultural impact leading to social 
unrest, exacerbation of inequalities, and loss 
of cultural heritage

Environmental risks: ecological impacts like habitat 
destruction and water pollution, climate vulnerability 
leading to compromised ecological balance and 
biodiversity loss. 

Health and sanitation risks: increased risk of 
waterborne diseases due to inadequate water 
quality management and sanitation facilities 
impacting vulnerable populations in underserved 
areas. 

Gender inequality/marginalization risks: insufficient 
consideration of gender dynamics resulting in 
unequal access to water services and decision-
making processes and perpetuating gender 
disparities. 

14.2. Impact Risks Define what the risks to people and planet are that impact 
does not occur as expected

Describe 1-5 set(s) of impact risks 
considering both intended und unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Environmental impact risks: Extraction for bulk supply 
may increase water scarcity, deplete groundwater, 
destroy habitats, contaminate water, and make it 
vulnerable to climate change.

Social and Economic Impact Risks: 
Construction may displace communities, 
sustain inequalities, hinder affordability, 
disrupt economies, and erode cultural 
practices tied to traditional water sources. 

Gender inequality/marginalization risks: Exclusion in 
decision-making, burdensome responsibilities, 
discrimination, violence risks, and inadequate 
services can perpetuate gender inequalities. 

15. IMP 
Classification

15.1. IMP Impact 
Dimensions

Define overall and indicative impact dimensions of the 
IOA and its business model based on earlier established 
data point (expected development outcome for "what", 
stakeholders (and target locations) for "who "and impact 
risk for "risk")

Describe the impact dimensions of "what", 
"who" and "risk", building on the previously 
established IOA data points
(200 characters per input)

What: Providing access to clean water through bulk 
water infrastructure solutions

Who: General population which should 
impact low-income households the most. 

Risk: Delayed projects due to multiple government 
stakeholder management challenges

Contribution: Improved access to clean water to 
underserved areas

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its 
business model based on identified impact dimensions

Select 1 from dropdown menu C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and 

Marginalization

Based on the identified impact class, define how the IOA 
and its business model either avoids further inequality 
and / or marginalization, benefits gender inequality and / 
or those people most left behind or contributes to 
reducing gender inequality and / or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards to 
the impact class as free text
(200 characters per input)

Uneven access to clean water impacts poor families 
the most. Improving access to clean water across the 
population is positively advantageous for poor families 
to be able to access water more freely. 

Reducing incidence of cholera and diarrhea 
through providing clean water improves the 
wellbeing as well as employability of poor 
families

Construction and operation of water supplies also 
create employment and livelihood around the area it 
serves which indirectly improves lives of the 
community. 

Impact Thesis Define the impact thesis of the IOA and its business 
model as a one sentence summary of what development 
impact it is expected to have

Describe 1 impact thesis as free text
(150 characters)

Improving health of poor families by providing access 
to clean water sources through bulk water 
investments. 

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its 
business model

List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

RA 6716. An Act Providing for the Construction of 
Water Wells, Rainwater Collectors, Development of 
Springs and Rehabilitation of Existing Water Wells in 
all Barangays in the Philippines declares this national 
policy to provide adequate potable water supply to 
each barangay in the country.

RA 9275. Philippine Clean Water Act of 
2004. The Department of Environment and 
Natural Resources is mandated to designate 
certain areas as water quality management 
areas using appropriate physiographic units 
such as watershed, river basins or water 
resources regions.

LWUA Board Resolution No. 147, Series of 2009 
amended the Guidelines for the Formation of Water 
Districts in Communities without Existing Water 
System (9)

The National Water Resources Board is mandated 
to administer and enforce provisions of the Water 
Code of the Philippines which provides guidelines 
in the proper appropriation and utilization of water 
sources.

(Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory environment for the IOA and its 
business model

List and discuss relevance of 3-5 regulations 
that directly target the IOA space as free text
(300 characters per input)

The regulatory environment for Bulk Water Supply 
Infrastructures for Underserved Areas in the 
Philippines includes guidelines from the NWRB, 
DENR, LWUA, and DPWH. Financial and technical 
support for these projects is provided by the 
government through organizations such as the NIA 
and DBP.

18. Financial 
Environment

Define the financial environment for the IOA and its 
business model

Describe 3-5 incentives that directly target the 
IOA space along the provided groupings as 
free text, disregard those that do not apply
(300 characters per input)

The Philippines' financial environment for bulk water 
supply infrastructures includes private sector 
investments, foreign aid grants, and loans from 
government financial institutions like the Development 
Bank of the Philippines and Land Bank of the 
Philippines.

19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA 
and its business model

Describe 5-10 actors that are directly relevant 
for the IOA space along the provided 
groupings as free text, disregard those that 
do not apply
(300 characters per input)

Private sector: Aboitiz Equity Ventures, Manila Water, 
Maynilad, Primewater Infrastructure Corp., 
Metropolitan Cebu Water District (MCWD), Laguna 
AAA Water Corp,  Acciona Agua, Subic Water & 
Sewerage Co., Clark Water Corporation, HUNGARIAN 
Water Technology Corporation (HWTC) Ltd

Government: Public-Private Partnership 
Center, Local Government of Capiz, Local 
Government of Quezon City, Local Water 
Utilities Administration, Department of the 
Interior and Local Government

Multilaterals: UNICEF, Asian Development Bank, 
World Bank

Non-Profit: Manila Water Foundation, Waves for 
Water, Clean Water International

Public-Private Partnership: Luzon Clean Water 
Development Corporation; Clark Water 
Corporation; Manila Water Company; Maynilad 
Water ServicesF) Target Locations

20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and 
its business model is most suited and impactful, based on 
the relevant regions established under "Country & 
Region" (which appear as options in the dropdown menu 
below)

Select 1-5 from dropdown menu Region VI – Western Visayas Region XIII – Caraga Region VII – Central Visayas
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location
(s)

Select 1 per location from dropdown menu Semi-Urban Urban Semi-Urban
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why 
the IOA and its business model is most suited and 
impactful for the identified location(s)

Describe 1-5 target location(s') suitability and 
impact per target location as free text
(300 characters per input)

The city of Capiz in their Investor Forum held April of 
2023 presented the support of the local government 
for water supply solutions. 

BARMM is the region with the lowest access 
to water (84%) and with multiple projects 
aimed to capacitate the region, water 
solutions are heavily welcomed. 

Central Visayas has been reported to have 94% of 
its population access to water sources, however, due 
to the archepelagic nature of the area, there are still 
multiple opportunities for water supply solutions that 
can be further explored. 

(enter text) (enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification 
and justification; each statement must be mapped to a 
particular source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)

1) NEDA. Philippine Development Plan 2023 to 2028 
https://pdp.neda.gov.ph/philippine-development-plan-
2023-2028/

2) INFF. Development Finance Assessment 
2022 https://medium.com/@jp.inff.ph/2022-
development-finance-assessment-shows-
ph-financing-landscape-in-the-time-of-covid-
19-and-the-68dcc39bcc19

3) Savoy, C. and Staguhn, J. (2022). The Role of 
Water in Catalyzing Gender Equity. Center for 
Strategic & International Studies. https://www.csis.
org/analysis/role-water-catalyzing-gender-equity#:~:
text=The%20United%20Nations%20highlights%
20three,access%20to%20a%20water%20source.

4) KMC SAVILLS. https://kmcmaggroup.
com/research-insights/2014/poor-infrastructure-
impedes-ph-from-attaining-maximum-growth/

5) PSA. Majority Families have Access to Improved 
Source of Drinking Water 
https://psa.gov.ph/content/majority-families-have-
access-improved-source-drinking-water-results-
2022-annual-poverty

6) NEDA. Philippine Water Supply and 
Sanitation Plan 2019 - 2030. 
https://neda.gov.ph/wp-
content/uploads/2021/09/120921_PWS
SMP_Main-Report.pdf 

7) UNICEF. 2 Billion People Lacking 
Safe Water Twice Lack Safe Sanitation. 
https://www.unicef.org/philippines/press-
releases/two-billion-people-lack-safe-
drinking-water-more-twice-lack-safe-
sanitation#:~:text=Around%2099%25%
20of%20the%20one-fifth%20wealthiest%
20households%20are,20%20million%
20lack%20access%20to%20basic%
20sanitation%20facilities 

8) Mateo, J. 2023 April 14. Only 67% 
of households have access to 
running water - SWS. PhilStar Global. 
https://www.philstar.
com/headlines/2023/04/14/2258820/o
nly-67-households-have-access-
running-water-sws#:~:text=A%
20ranking%20official%20of%20the,
crisis%20was%20likely%20next%
20year.

9) Local Water Utilities 
Administration. n.d. What is a Water 
District. https://lwua.gov.ph/water-
districts/what-is-a-water-district/#:~:
text=A%20duly%2Dorganized%
20water%20district,a%20water%
20district%20or%20not.

10) World Resources Institute. 2015. 
Aqueduct Projected Water Stress 
Country Rankings https://www.wri.
org/research/aqueduct-projected-
water-stress-country-rankings

11) Shiela Marie Alfonso, Shinobu 
Kazama, Satoshi Takizawa. 2022. 
Inequalities in access to and 
consumption of safely managed 
water due to socio-economic factors: 
Evidence from Quezon City, 
Philippines https://www.sciencedirect.
com/science/article/pii/S2666049021
000955

12) PSA. 2021. Compendium of 
Philippine Environment Statistics 
Component 5: Human Settlements 
and Environmental Health https://psa.
gov.ph/press-releases/id/165164

13) (enter text) 14) (enter text) 15) (enter text)
IOA

Sources
Capture sources for IOA build up outside of sector and 
subsector identification and justification; each statement 
must be mapped to a particular source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)

16) NEDA. (2021). 2019-2030 Philippine Water Supply 
and Sanitation Master Plan.  https://neda.gov.ph/wp-
content/uploads/2021/09/120921_PWSSMP_Main-
Report.pdf

17) PPPC Bulk Water Feasibility Studies 
and Project Information Sheets.

18) PPPC. List of Projects. https://ppp.gov.ph/list-of-
projects/

19) Philippine Statistics Authority (2016) https:
//psa.gov.ph/content/water-resources#:~:
text=This%20represents%20an%20average%
20annual,not%20included%20in%20the%
20estimation.

20) Baggao Water Supply Project. PPPC. https:
//ppp.gov.ph/ppp_projects/baggao-water-supply-
project-2/

21) Negros Occidental Bulk Water 
Supply Project. PPPC. https://ppp.gov.
ph/ppp_projects/negros-occidental-bulk-
water-supply-project/

22) Indigenous Water, Sanitation and 
Hygienic (WaSH)
Practices: The Case of the IP 
Community in Barangay
Lower Panaga, Panabo, Philippines 
https://www.researchgate.
net/profile/Jevannel-
Borlio/publication/356057160_Indigenou
s_Water_Sanitation_and_Hygienic_WaS
H_Practices_The_Case_of_the_IP_Com
munity_in_Barangay_Lower_Panaga_Pa
nabo_Philippines/links/618bd98d61f0987
7207a6a30/Indigenous-Water-Sanitation-
and-Hygienic-WaSH-Practices-The-
Case-of-the-IP-Community-in-Barangay-
Lower-Panaga-Panabo-Philippines.pdf

Polestrom Signoff
WeSolve Signoff
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map 
and its IOAs

Select 1 from dropdown 
menu

Philippines
Relevant 
Regions 
Identification

Define level of relevance for 
focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free 
text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu

ED Education
1.2. Sector

Justification
Justify selection of sector by 
describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the sector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of sector as 
free text
(400 characters per input)

Development need: (enter text) Policy priority: (enter text) Gender inequalities and marginalization issues: 
(enter text)

Investment opportunities introduction: (enter text) Key bottlenecks introduction: (enter text)
2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, 
identify the subsector from the 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu (providing only 
subsector options from 
previously identified 
sector)

2.2. Subsector
Justification

Justify selection of subsector 
by describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the subsector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of subsector 
as free text
(400 characters per input)

Development need: (enter text) Policy priority: (enter text) Gender inequalities and marginalization issues: 
(enter text)

Investment opportunities introduction: (enter text) Key bottlenecks introduction: (enter text)
2.3. Key 

Industries
Within the identified subsector, 
identify industry/ies from 
modified SASB SICS 
taxonomy

Select 0-5 from dropdown 
menu
(providing only industry 
options from previously 
identified subsector)

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" 
phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

(enter text)
3. Business 
Model

Define business model in a 
more detailed "action" 
phrasing, e.g. "Construct and 
maintain field-side (cold or 
non-cold) silos for the 
sustainable storage of export 
grains"

Describe 1 business model 
as free text (if multiple 
business model options 
exist within one IOA, 
please create a separate 
IOA entry in order to be 
able to capture the 
required details for each 
business model)
(300 characters)

(enter text)
4. Case Studies Provide and summarise 

examples of businesses in the 
IOA space using the business 
model in the same or a similar 
context

Describe 1-5 case studies 
as free text 
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size for the 
IOA and its business model by 
establishing core metrics, as 
available, namely the value in 
USD, the Compound Annual 
Growth Rate (CAGR) and / or 
a numeric unit critical to the 
IOA, such as the number of 
affordable houses required

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.2. Market Size 

Identification
(CAGR)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.3. Market Size 

Identification 
(Critical IOA Unit)

Describe 1 number and 
critical unit 
(100 characters)

(enter text)
5.4. Market Size
Justification & 
Environment

Justify the identified market 
size by providing sources and 
examples for the indicated 
value(s), including listing 
relevant market trends

Describe 1-3 metrics as 
free text
(400 characters per input)

(enter text) (enter text) (enter text)
6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the 
IOA and its business model by 
establishing its Internal Rate of 
Return (IRR). If the IRR cannot 
be established, the Return of 
Investment (ROI) can be 
indicated. If neither the IRR nor 
the ROI can be established, 
the Gross Profit Margin of the 
IOA and its business model 
can be indicated. 

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.2. Return Profile 

Identification 
(in ROI)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.3. Return Profile 

Identification 
(in Gross Profit Margin)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.4. Return Profile 

Justification
Justify the identified return 
profile by providing sources 
and examples for the indicated 
value(s)

Describe 1-3 metrics as 
free text
(300 characters per input)

(enter text) (enter text) (enter text)
7. Investment 
Timeframe

7.1. Investment 
Timeframe 

Identification

Identify the timeframe for the 
IOA and its business model to 
generate returns

Select 1 from dropdown 
menu7.2. Investment 

Timeframe Justification
Justify the identified investment 
timeframe by providing sources 
and examples for the indicated 
timeframe

Describe 1-3 investment 
timeframe considerations 
as free text
(300 characters per input)

(enter text) (enter text) (enter text)
8. Ticket Size Identify the USD amount of 

investment required for the IOA 
and its business model 

Select 1 from dropdown 
menu or  provide other 
value if USD options do 
not apply or if a local 
currency size is more 
suitable
(add free text if "other" 
option applies, 100 
characters)

(enter text)
9. Market Risks & 
Scale Obstacles

9.1. Market Risks & 
Scale Obstacles 

Identification

Identify the key market risks 
and obstacles to scale (both 
until now and going forward) 
the IOA and its business model 
faces 

Select 1-3 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
9.2. Market Risks & 

Scale Obstacles 
Justification

Justify the identified market 
risks and scale obstacles by 
providing sources and 
examples for the indicated 
risks and scale obstacles

Describe market risks and 
scale obstacles 
considerations as free text
(300 characters per input)

(enter text) (enter text) (enter text)
Expected Financing 
Model

Define what type of financing 
model is suitable for the IOA 
and its business model, based 
on the business case 
elaborated in the previous data 
points

Select 1 from dropdown 
menu Check:

IOA Business 
Criteria

Define how the IOA and its 
business model meets the four 
core criteria to qualify for an 
IOA

Describe how the 4 criteria 
are met as free text; if the 
IOA and its business 
model require a blended 
financing approach or 
concessional financing, 
confirm how it remains 
marketable through 
references to required 
enabling factors under the 
first criteria
(200 characters per input)

Fundamentally marketable: (enter text) Sufficiently specific: (enter text) Sufficiently at-scale: (enter text) Proven in-market: (enter text)

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or 
environmental issues the IOA 
and its business model 
addresses and establish a 
baseline on the current status 
of these issues

Describe 1-3 sets of the 
sustainable development 
need as free text
(300 characters per input)

The 2023 Basic Education Report highlighted the lack 
of school infrastructure and resources as the most 
pressing issue that hampers the ideal learning 
process. Trying to fit over 28 million students in just 
around 300,000 schools leads to classrooms 
congestions. 

Only 31.9% of school buidlings are in good 
condition. 

Philippines also lag behind most countries in Eastern 
and South Eastern countries in terms of WASH 
facilities.

10.2. Sustainable 
Development Need

Gender and 
Marginalisation

Define the gender inequalities 
and marginalization issues 
(based on ethnicity, 
geography, religion, caste, 
class, age or other) the IOA 
and its business model 
address and establish a 
baseline on the current status 
of these issues within the IOA

Describe 1-3 sets of 
gender and/or 
marginalisation issues and 
trends that are relevant to 
this IOA as free text
(300 characters per input)

Many low income households can only have access to 
better opportunities once they are educated. 

A study by government think tank also 
highlighted schools in remote areas do not 
meet quality and safety standards while 
other evens deterioate due to wear and tear 
and calamities.  

(enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified 
sustainable development need, 
define how and to what degree 
the IOA and its business model 
addresses the relevant social 
and / or environmental issues 
to establish the development 
target outcome

Describe 1-3 sets of the 
positive development 
outcome as free text, 
considering both 
"intended" or "unintended" 
outcomes
(300 characters per input)

Additional infrastructures can greatly affect the 
learners' experience as it will lower classroom size. 
Teachers can better manage the class size and can  
provide more attention to students. SImilarly, students 
will finds it more easier to focus and learn.

(enter text) (enter text)
11.2. Expected 

Development Outcome 
Gender and 

Marginalisation

Based on the identified gender 
and marginalisation needs, 
define  how and to what 
degree the IOA and its 
business model addresses the 
relevant gender inequalities 
and/or marginalization issues 
and the target outcome

Describe 1-3 sets gender 
and/or marginalization 
outcomes as free text, 
considering both 
"intended" and 
"unintended" outcomes
(300 characters per input)

Better learning experience ensures improvement of 
knowledge and skills. Thus, children from lower 
income households could have greater earning 
capacity in the future. 

(enter text) (enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the 
IOA and its business model 
addresses, considering the 
previously established 
sustainable development need 
and development target 
outcome

Select 1-3 from dropdown 
menu12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG 
identified, identify the key 
indicator(s) the IOA and its 
business model impact

Select 1-5 from dropdown 
menu12.3. Primary SDG 

Indicators Impacted 
Current Levels

For the primary SDG indicator
(s) impacted, define current 
levels, if necessary using proxy 
data or providing indicative 
information

Describe current levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG 

Indicators Impacted 
Target Levels

For the primary SDG indicator
(s) impacted, define any 
relevant target levels by 2030 
(or another relevant target 
date, as applicable), if 
necessary using proxy data or 
providing indicative information

Describe target levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) 
the IOA and its business model 
addresses

Select 1-3 from dropdown 
menu13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders 
directly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 directly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: The school-age population greatly benefits 
from additional school children, particularly areas with 
oversized classroom population. 

Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: (enter text) Public sector: Complements school building 
programs of the government, which requires 
massive funding

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders 
indirectly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 indirectly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: In the long run, the entire nation benefits from 
a learned population as it also leads to greater future 
productivity.  

Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: Corporates will employ educated/ 
skilled human resource.

Public sector: (enter text)
14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative 
development outcomes 
("externalities") may result from 
the IOA and its business model

Describe 1-5 set(s) of 
outcome risks considering 
both intended and 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

(enter text) (enter text) (enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)14.2. Impact Risks Define what the risks to people 

and planet are that impact 
does not occur as expected

Describe 1-5 set(s) of 
impact risks considering 
both intended und 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

(enter text) (enter text) (enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)15. IMP 

Classification
15.1. IMP Impact 

Dimensions
Define overall and indicative 
impact dimensions of the IOA 
and its business model based 
on earlier established data 
point (expected development 
outcome for "what", 
stakeholders (and target 
locations) for "who "and impact 
risk for "risk")

Describe the impact 
dimensions of "what", 
"who" and "risk", building 
on the previously 
established IOA data 
points
(200 characters per input)

What: (enter text) Who: (enter text) Risk: (enter text) Contribution: (enter text) How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative 
impact class of IOA and its 
business model based on 
identified impact dimensions

Select 1 from dropdown 
menu Check:

IMP Impact Class 
Gender and 

Marginalization

Based on the identified impact 
class, define how the IOA and 
its business model either 
avoids further inequality and / 
or marginalization, benefits 
gender inequality and / or 
those people most left behind 
or contributes to reducing 
gender inequality and / or 
marginalization

Describe 1-3 relevant 
gender and / or 
marginalization 
considerations with 
regards to the impact class 
as free text
(200 characters per input)

(enter text) (enter text) (enter text)
Impact Thesis Define the impact thesis of the 

IOA and its business model as 
a one sentence summary of 
what development impact it is 
expected to have

Describe 1 impact thesis 
as free text
(150 characters)

(enter text)

E) Enabling Environment

16. Policy 
Environment

Define the policy environment 
for the IOA and its business 
model

List and discuss relevance 
of 3-5 policy documents 
and Government directives 
that directly target the IOA 
space as free text
(300 characters per input)

(Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory 
environment for the IOA and its 
business model

List and discuss relevance 
of 3-5 regulations that 
directly target the IOA 
space as free text
(300 characters per input)

(Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text)
18. Financial 
Environment

Define the financial 
environment for the IOA and its 
business model

Describe 3-5 incentives 
that directly target the IOA 
space along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

Financial incentives: (enter text) Fiscal incentives: (enter text) Other incentives: (enter text)
19. Actors in IOA 
Space

Define the actors who are 
active in the space of the IOA 
and its business model

Describe 5-10 actors that 
are directly relevant for the 
IOA space along the 
provided groupings as free 
text, disregard those that 
do not apply
(300 characters per input)

Private sector: (enter text) Government: (enter text) Multilaterals: (enter text) Non-Profit: (enter text) Public-Private Partnership: (enter text)

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the 
country where the IOA and its 
business model is most suited 
and impactful, based on the 
relevant regions established 
under "Country & Region" 
(which appear as options in the 
dropdown menu below)

Select 1-5 from dropdown 
menu20.2. Target 

Locations 
Characteristics

Identify the characteristics of 
the identified target location(s)

Select 1 per location from 
dropdown menu20.3. Target 

Locations 
Justification

Justify selection of target 
location(s) by explaining why 
the IOA and its business model 
is most suited and impactful for 
the identified location(s)

Describe 1-5 target 
location(s') suitability and 
impact per target location 
as free text
(300 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)

References Sector & Subsector
Sources

Capture sources for sector and 
subsector identification and 
justification; each statement 
must be mapped to a particular 
source

Provide 5-20 sources, 
numbered and stating the 
publisher, year and URL 
as free text
(400 characters per input)

1) (enter text) 2) (enter text) 3) (enter text) 4) (enter text) 5) (enter text) 6) (enter 
text)

7) (enter 
text)

8) (enter 
text)

9) (enter 
text)

10) (enter 
text)

11) (enter 
text)

12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)IOA

Sources
Capture sources for IOA build 
up outside of sector and 
subsector identification and 
justification; each statement 
must be mapped to a particular 
source

Provide 5-20 sources, 
numbered and stating the 
publisher, year and URL 
as free text
(400 characters per input)

21) (enter text) 22) (enter text) 23) (enter text) 24) (enter text) 25) (enter text) 26) (enter 
text)

27) (enter 
text)

28) (enter 
text)

29) (enter 
text)

30) (enter 
text)

31) (enter 
text)

32) (enter 
text)

33) (enter 
text)

34) (enter 
text)

35) (enter 
text)



Data Categories Data 
Points

Jesha Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the 
Map and its IOAs

Select 1 from dropdown 
menu

Philippines
Relevant 
Regions Identification

Define level of relevance 
for focus locations of 
IOAs and list these 
relevant regions

List 5-15 regions as free 
text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text)

A) Sector & 
Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu

IF Infrastructure
1.2. Sector

Justification
Justify selection of sector 
by describing relevant 
development need and 
policy priority for the IOA 
and its business model, 
and provide a high level 
introduction to key 
investment opportunities 
and bottlenecks in the 
sector at large (not 
focused on the IOA 
business case or specific 
risks)

Describe pre-defined 5 
dimensions of sector as 
free text
(400 characters per 
input)

Development need: Infrastructure need cuts 
across multiple sectors including housing, 
transportation and utitlities. Based on a study 
done by JICA on 2015, the annual loss from GDP 
caused by inadequate infrastructure amounts to 
20 Billion USD. (4) Recent increase in the 
government spending for infrastructure with the 
"Build Build Build" policy at the forefront showed 
19.5% of government spending dedicated mainly 
to infrastructure last 2019. Post-pandemic, the 
current administration still find key infrastructure 
across agriculture, transportation and logistics, 
education and energy lacking and have showng 
great interest in public-private partnership 
through the increase in projects. (1)

Policy priority: The Philippine Development Plan 
for 2023-2028 specifically focused in the criticality 
of the Infrastructure sector. It provided direction 
and signalled that there's further demand for the 
development of the sector across the different 
aspects (energy, transportation, housing) and 
regions. Additionally, A report by the DBM on the 
2022 national budget in 2021 highlighted greater 
investments in social and economic services in 
line with the government’s COVID-19 response 
and recovery agenda and other crucial 
expenditures. In particular, health, social welfare, 
and infrastructure development continue to be 
prioritized in order to manage the risks of the 
outbreak and boost economic growth. (1)

Gender inequalities and marginalization issues: 
While no gender related disparities are found in 
relation to access to key infrastructures, the 
Philippine Statistics Authority has noted that the 
areas in the Philippines with low income also 
experience the lack of access in basic 
infrastructure such as clean water sources and 
sanitation. Regions such as the BARMM (84% 
access to water and 51.6% access to basic 
sanitation) and Central Visayas (94% access to 
water and 70% access to sanitation) were 
highlighted. (5)

Investment opportunities introduction: The 
Philippine Development Plan 2023 - 2028 have 
provided across all industries it's focusing on a 
specific section for Infrastructure development. 
Multiple policy support such as creation of 
additional PEZA zones, 1 million yearly housing 
target of the Department of Socialized Housing 
and Urban Development, devolution of the national 
funding to local governments all provide 
investment opportunities for developers within the 
infrastructure space. (1)

Key bottlenecks introduction: Complexity in 
executing infrastructure projects, the World Bank in 
its report: Philippine Economic Update June 2021 
pinpoint that the main challenges within the industry 
are long time frames which creates slower budget 
execution rates. Coupled with the new Mandanas 
ruling to devolve several significant sector 
developments to the local government, there's a 
significant need to improve the capacity of local 
government workers to effectively mobilize capital 
to create public-private partnerships. 

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified 
sector, identify the 
subsector from the 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu (providing only 
subsector options from 
previously identified 
sector)

IF.2 Infrastructure
2.2. Subsector
Justification

Justify selection of 
subsector by describing 
relevant development 
need and policy priority 
for the IOA and its 
business model, and 
provide a high level 
introduction to key 
investment opportunities 
and bottlenecks in the 
subsector at large (not 
focused on the IOA 
business case or specific 
risks)

Describe pre-defined 5 
dimensions of subsector 
as free text
(400 characters per 
input)

Development need: 2015 data from the Philippine 
Statistics Authority (PSA) showed that there are 
around 500,000 families (2%), out of 23 million 
households, occupying houses and lots without 
rent and without owner’s consent, also known as 
informal settlers living in public and private 
spaces without security of tenure. (5)

Policy priority: Acknowledging the persistent 
backlogs, the Philippine Development Plan 2023-
2028 has identified as a priority the provision of 
12.5 million decent housing units for the informal 
settler families, homeless, and underprivileged. 
To fulfill the target of building one million houses 
annually until 2028, the government implements 
the Pambansang Pabahay para sa Piilpino (4PH) 
Program. (1)

Gender inequalities and marginalization issues: 
Aside from the property disputes that arise due to 
informal settling, it is important to note that 
majority of this population are also the low-level 
income families. Because of the informality of 
these infrastructure sanitation, accesss to water 
and safe access to electricity is an ongoing issue. 
Providing low cost and sustainable housing 
would dramatically improve the security for these 
families which can enable them to focus on other 
pressing matters (1)

Investment opportunities introduction: With the 
target of 1 million housing per year, the 
government is in need of developers and investors 
that are willing to builde these affordable housing 
infrastructure across the country. Multiple cities 
such as Quezon City, Valenzuela City, Iligan and 
Cebu have also expressed keen interest in 
partnerships to provide housing solutions. (1)

Key bottlenecks introduction: Industry and 
government agency leaders took note that 
Government budgets and priorities on the local 
level varies and can be a challenging even for the 
national agencies to gather support that will enable 
housing solutions to be built within the region. 
Government processes around permits and 
building accrediation can also take time which 
slows down the approval and construction of 
infrastructures.

2.3. Key 
Industries

Within the identified 
subsector, identify 
industry/ies from 
modified SASB SICS 
taxonomy

Select 0-5 from 
dropdown menu
(providing only industry 
options from previously 
identified subsector)

IF-EN Engineering and Construction Services

B) Pipeline 
Opportunity

Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct 
"title" phrasing, e.g. 
"Grain value chain 
storage infrastructure"

Describe 1 IOA as free 
text
(100 characters)

Construction and Development of Affordable 
Housing Infrastructures3. Business 

Model
Define business model in 
a more detailed "action" 
phrasing, e.g. "Construct 
and maintain field-side 
(cold or non-cold) silos 
for the sustainable 
storage of export grains"

Describe 1 business 
model as free text (if 
multiple business model 
options exist within one 
IOA, please create a 
separate IOA entry in 
order to be able to 
capture the required 
details for each business 
model)
(300 characters)

Construction and development of affordable 
housing infrastructures within market designated 
pricing. Returns are socialized and arranged by 
local government and the Department of 
Socialized Housing and Urban Development 
which range from 15% to 20%. By working under 
the Department of Housing and Urban 
Development program, payment of infrastructure 
is provided upfront and management of housing 
provisions are managed by the department and 
PAG-IBIG 

4. Case Studies

Provide and summarise 
examples of businesses 
in the IOA space using 
the business model in 
the same or a similar 
context

Describe 1-5 case 
studies as free text 
(400 characters per 
input)

Multiple local governments work closely to 
developers and landowners to construct low-cost 
housing infrastructures. Working with the local 
governments with high demand for housing 
solutions have proven fruitful for developers 
especially in response to the Philippine's target of 
6M housing within 6 years. "The Quezon City 
Socialized Housing Program
Valenzuela Disiplina Villages"

In 2014, Phinma Properties and the Quezon City 
Local Government partnered to build the 
Bistekville II Socialized Housing in Barangay 
Kaligayahan, with 1,101 housing units in the 4.8-
ha land (4).

Between 2013 and 2019, 5,698 families have 
been provided safe and permanent shelters in 
Quezon city through social housing initiatives 
funded by the local city government. The current 
programme has finalized 37 communities and 
aimed to complete 44 by the end of 2019.

(enter text) (enter text)

C) Business 
Case

5. Market Size & 
Environment (one 
metric mandatory, others 
optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size 
for the IOA and its 
business model by 
establishing core 
metrics, as available, 
namely the value in 
USD, the Compound 
Annual Growth Rate 
(CAGR) and / or a 
numeric unit critical to 
the IOA, such as the 
number of affordable 
houses required

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 
100 characters)

USD 100 million - USD 1 billion Philippine real estate industry generated over 
USD 2.2 billion in the second quarter of 2021. 
(22)

5.2. Market Size 
Identification

(CAGR)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 
100 characters)

5% - 10% Construction industry annual growth is projected 
to be at 7.3% from 2023–2026 (29)5.3. Market Size 

Identification 
(Critical IOA Unit)

Describe 1 number and 
critical unit 
(100 characters)

6.8 million housing backlog. 1 million yearly 
housing target.5.4. Market Size

Justification & 
Environment

Justify the identified 
market size by providing 
sources and examples 
for the indicated value(s), 
including listing relevant 
market trends

Describe 1-3 metrics as 
free text
(400 characters per 
input)

According to the 2023-2028 Philippine 
Development Plan (PDP), the Philippines' 
housing backlog increased to 6.8 million from 
2017 to 2022. The Department of Human 
Settlements and Urban Development aims to 
construct 1 million housing units per annum and 
estimates  a Php 36 billion or approximately USD 
720 million investment to address this backlog. 
(26)

Between 2016 and 2030, an estimated 73,836 
units of social housing will be in demand. (24)

(enter text)
6. Return Profile (one 
metric mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile 
for the IOA and its 
business model by 
establishing its Internal 
Rate of Return (IRR). If 
the IRR cannot be 
established, the Return 
of Investment (ROI) can 
be indicated. If neither 
the IRR nor the ROI can 
be established, the 
Gross Profit Margin of 
the IOA and its business 
model can be indicated. 

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 
100 characters)

(enter text)
6.2. Return Profile 

Identification 
(in ROI)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 
100 characters)

15% - 20% Returns are project dependent but are targeted at 
15 to 25% (27)6.3. Return Profile 

Identification 
(in Gross Profit Margin)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 
100 characters)

> 25% 57.85% gross profit margin estimated from 1H19 
overall numerations of 8990 Holding Inc. (28)6.4. Return Profile 

Justification
Justify the identified 
return profile by 
providing sources and 
examples for the 
indicated value(s)

Describe 1-3 metrics as 
free text
(300 characters per 
input)

Based from the interview with DSHUD, returns 
are project dependent but are targeted at 15 to 
25% (27)

Industry leaders within the sector also shared 
that if housing prices requirement are adjusted, 
10% to 25% returns are to be expected 
depending on the projects. 

(enter text)
7. Investment 
Timeframe

7.1. Investment 
Timeframe 

Identification

Identify the timeframe for 
the IOA and its business 
model to generate 
returns

Select 1 from dropdown 
menu

Medium Term (5-10 years to generate return)
7.2. Investment 

Timeframe Justification
Justify the identified 
investment timeframe by 
providing sources and 
examples for the 
indicated timeframe

Describe 1-3 investment 
timeframe considerations 
as free text
(300 characters per 
input)

Constructing affordable housing under the 
DSHUD and local government program provides 
that the payment for construction to be covered 
by Pag-ibig upfront for the developers. Therefore 
investment returns start post construction of the 
infrastructure

(enter text) (enter text)
8. Ticket Size Identify the USD amount 

of investment required 
for the IOA and its 
business model 

Select 1 from dropdown 
menu or  provide other 
value if USD options do 
not apply or if a local 
currency size is more 
suitable
(add free text if "other" 
option applies, 100 
characters)

< USD 500,000 Price ceilings for socialized housing projects 
range from  USD 9,600 to USD 15,000, 
dependent on location, building type, and square 
footage. (21)

9. Market Risks & Scale 
Obstacles

9.1. Market Risks & 
Scale Obstacles 

Identification

Identify the key market 
risks and obstacles to 
scale (both until now and 
going forward) the IOA 
and its business model 
faces 

Select 1-3 from 
dropdown menu (add 
free text if "other" option 
applies, 100 characters)

Capital - CapEx Intensive Market - Highly Regulated (enter text)
9.2. Market Risks & 

Scale Obstacles 
Justification

Justify the identified 
market risks and scale 
obstacles by providing 
sources and examples 
for the indicated risks 
and scale obstacles

Describe market risks 
and scale obstacles 
considerations as free 
text
(300 characters per 
input)

Financing or constructing affordable housing 
takes a considerable amount of capital from 
construction of the housing as well as the 
necessary infrastructures around it. 

Part of the nature of housing investment is that it 
requires multiple collaboration across different 
level of government and communities, this makes 
it harder for such investment to start.

Some people may oppose affordable housing 
projects because they believe they will lower 
property values or increase crime rates. This lack 
of political support can make it difficult to get 
affordable housing projects approved.

Expected Financing 
Model

Define what type of 
financing model is 
suitable for the IOA and 
its business model, 
based on the business 
case elaborated in the 
previous data points

Select 1 from dropdown 
menu

Commercial financing (at market standard)
 Check:
IOA Business Criteria

Define how the IOA and 
its business model meets 
the four core criteria to 
qualify for an IOA

Describe how the 4 
criteria are met as free 
text; if the IOA and its 
business model require a 
blended financing 
approach or 
concessional financing, 
confirm how it remains 
marketable through 
references to required 
enabling factors under 
the first criteria
(200 characters per 
input)

Fundamentally marketable: Supply for socialized 
housing must increase to complement this 
administration's housing goals

Sufficiently specific: Construction of socialized 
housing units directly contributes to the country's 
shortage. 

Sufficiently at-scale: Large push for socialized 
housing projects in the country

Proven in-market: Industry leaders, like Phinma 
Properties, are keen to develop socialized housing 
projects especially if rightfully incentivized through 
public policy

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or 
environmental issues the 
IOA and its business 
model addresses and 
establish a baseline on 
the current status of 
these issues

Describe 1-3 sets of the 
sustainable development 
need as free text
(300 characters per 
input)

In 2015, around 500,000 families out of 23 M 
households in the Philippines occupy houses and 
lots without rent and without owner’s consent. An 
estimate of over 6.8 million housing units is 
required to cover the growing population by 2022 
(1). But data shows that even if an average of 
200,000

housing units will be produced annually from 
2012, backlog will persist at 6.5 million 
households in 2030 (2). Rapid urbanization in the 
country results to increase in slum population. In 
2010, over 4 M people was estimated living in 
Metro Manila slums. By 2050, this is expected to 
rise to over

9 million (5). These informal settlements face 
poor sanitation, inadequate water supply, 
insecurity of tenure, and insufficient incomes, 
among many concerns. In urban slums, children 
under five are most likely to die due to 
malnutrition and delay in appropriate medical 
interventions (6).

10.2. Sustainable 
Development Need

Gender and 
Marginalisation

Define the gender 
inequalities and 
marginalization issues 
(based on ethnicity, 
geography, religion, 
caste, class, age or 
other) the IOA and its 
business model address 
and establish a baseline 
on the current status of 
these issues within the 
IOA

Describe 1-3 sets of 
gender and/or 
marginalisation issues 
and trends that are 
relevant to this IOA as 
free text
(300 characters per 
input)

With the fastest urbanization rate at 4.1% in the 
Southeast Asian region, the Philippines has 
recorded 51.73 M people (51.2%) living in urban 
areas in 2015, which may result to congestion in 
urban cities, forcing population to live in slum 
areas. 

Violence, harassment, and poor health are 
among the

risks faced especially among urban poor women 
living in informal settlements. Absence of proper 
sanitation facilities requires women to go out of 
their homes at night to urinate or defecate, 
exposing them to risks of violent attack or 
harassment. Women giving births in urban slums 
are prone to

infection or even death due to the unsanitary 
conditions of their environment. The drug war 
launched in 2016 recorded the dire situation of 
women who were in constant terror due to the 
fear of their husbands or sons being killed even if 
they do not use illegal drugs (8).

11. Expected 
Development Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified 
sustainable development 
need, define how and to 
what degree the IOA and 
its business model 
addresses the relevant 
social and / or 
environmental issues to 
establish the 
development target 
outcome

Describe 1-3 sets of the 
positive development 
outcome as free text, 
considering both 
"intended" or 
"unintended" outcomes
(300 characters per 
input)

For 2023-2028, the Philippine government 
envisions to provide 6 million decent housing 
units for the informal settler families, homeless, 
and underprivileged (1). These livable 
communities aim to provide equitable, inclusive, 
and resilient opportunities to improve human 
well-being and

contribute to economic vitality (1). The housing 
program is seen to generate 1.7 M jobs once it 
goes full blast with construction (9).

Families with decent housing will feel more 
secure, without fear of being evicted anytime, 
and without anxiety from experiencing petty 
crimes.

With sufficient and accessible sanitation facilities 
that come with decent housing, families will be 
able to improve and take care of their health 
better. Children may perform well in school 
because they now have an environment at home 
conducive for learning.

11.2. Expected 
Development Outcome 

Gender and 
Marginalisation

Based on the identified 
gender and 
marginalisation needs, 
define  how and to what 
degree the IOA and its 
business model 
addresses the relevant 
gender inequalities 
and/or marginalization 
issues and the target 
outcome

Describe 1-3 sets gender 
and/or marginalization 
outcomes as free text, 
considering both 
"intended" and 
"unintended" outcomes
(300 characters per 
input)

In building these secured and decent housing 
communities, there are opportunities to have 
shelter initiatives responding to practical needs of 
the underserved sectors, such as provision of 
livelihood trainings, access to health clinics and 
basic utilities.

Their income will potentially increase. Their 
health will be taken care of. Regardless of their 
sector, all families will have equal opportunities to 
improve their lives.

Women, usually tasked to manage households, 
will feel a sense of security from eviction, and 
from experiencing violence and harrassment due 
to unsecure neighborhood. Women, and other 
marginalized sectors, would have the opportunity 
to own housing units registered to their names.

12. SDGs 12.1. Primary 
SDGs Addressed

Identify the primary SDG
(s) the IOA and its 
business model 
addresses, considering 
the previously 
established sustainable 
development need and 
development target 
outcome

Select 1-3 from 
dropdown menu

11 - Sustainable Cities and Communities
12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG 
identified, identify the key 
indicator(s) the IOA and 
its business model 
impact

Select 1-5 from 
dropdown menu

11.1.1 Proportion of urban population living in 
slums, informal settlements or inadequate 
housing

12.3. Primary SDG 
Indicators Impacted 

Current Levels

For the primary SDG 
indicator(s) impacted, 
define current levels, if 
necessary using proxy 
data or providing 
indicative information

Describe current levels 
for 1-5 primary SDG 
indicator(s) as free text
(400 characters per 
input)

2015 baseline data shows 3.2% of population 
which translates to around 6.8million housing 
needs. 

(enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG 

Indicators Impacted 
Target Levels

For the primary SDG 
indicator(s) impacted, 
define any relevant 
target levels by 2030 (or 
another relevant target 
date, as applicable), if 
necessary using proxy 
data or providing 
indicative information

Describe target levels for 
1-5 primary SDG 
indicator(s) as free text
(400 characters per 
input)

2030 targets are set to <1% (enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary 
SDG(s) the IOA and its 
business model 
addresses

Select 1-3 from 
dropdown menu

8 - Decent Work and Economic Growth 1 - No Poverty 5 - Gender Equality
13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders 
directly impacted by the 
IOA and its business 
model (use sex and age 
disaggregated data)

Describe 2-4 directly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do 
not apply
(300 characters per 
input)

People: Low-income or informal settling families 
will have decent and affordable housing.

Gender inequality and/or marginalization: 
Underserved families would have better and 
decent housing.

Planet: Relocating families to better housing with 
proper water and sanitation management will 
reduce waste going to water bodies such as 
riverways and other unintended areas.

Corporates: Developers are crucial in addressing 
the housing requirements of low-income/informal 
settling families, as well as ensuring that the 
housing units are affordable and of high quality. 
They help build homes and provide housing 
solutions for those who are in need.

Public sector: Local government agencies are 
responsible for enforcing housing regulations, 
providing housing services and infrastructure, and 
ensuring that affordable housing initiatives are 
accessible, effective, and efficient in meeting the 
needs of low-income/informal settling families.

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders 
indirectly impacted by 
the IOA and its business 
model (use sex and age 
disaggregated data)

Describe 2-4 indirectly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do 
not apply
(300 characters per 
input)

People: Increased access to affordable housing 
can improve employee productivity, reduce 
turnover, and attract workers to the area.

Gender inequality and/or marginalization: 
Affordable housing can indirectly impact gender 
inequality by providing subsidized options for low-
income families, addressing gender-based 
violence by providing safe housing, and 
promoting equal access to housing for all 
genders.

Planet: With the proper basic utilities, families will 
be able to keep their homes and environment 
cleaner.

Corporates: An increase in affordable housing can 
create a more stable customer base and generate 
economic growth in the local community. Further, 
affordable housing can impact the overall housing 
market by increasing demand and potentially 
lowering prices.

Public sector: Addressing the housing needs of 
low-income/informal settling families can reduce the 
burden on social services and enhance the overall 
well-being of the community.

14. Outcome & Impact 
Risks

14.1. Outcome Risks Define what negative 
development outcomes 
("externalities") may 
result from the IOA and 
its business model

Describe 1-5 set(s) of 
outcome risks 
considering both 
intended and unintended 
consequences; dedicate 
at least one set of risks 
to gender inequality and / 
or marginalisation
(200 characters per 
input)

Financial: Socialized housing may affect property 
value and marketability which can discourage 
further private investment.

Social: Socialized housing stigma may affect 
property values, community opposition leading to 
regulatory hurdles, displacement concerns, 
limited amenities affecting residents’ quality of 
life. 

Environmental: Mismanaged housing 
construction may lead to environmental 
degradation due to soil erosion and deforestation. 
Urban sprawl causes congestion leading to 
pollution.

Improper implementation of socialized housing due 
to politicking and lack of reliable data will further 
discriminate and disparage poor families, 
especially women and children.

14.2. Impact Risks Define what the risks to 
people and planet are 
that impact does not 
occur as expected

Describe 1-5 set(s) of 
impact risks considering 
both intended und 
unintended 
consequences; dedicate 
at least one set of risks 
to gender inequality and / 
or marginalisation
(200 characters per 
input)

Social: Lack of affordable housing limits property 
ownership among low-income families. It 
increases the number of informal settler families, 
living in hazardous areas.

Health and well-being: Poor living conditions 
affect physical and mental well-being and limited 
access to healthcare services impact health 
outcomes of low-income families. 

Educational: Unsecured housing disrupts 
schooling due to relocation, limits access to 
quality formal and informal education, stunts 
academic and personal growth, and decreases 
employability.

Environmental: Informal settlements, situated in 
non-residential zones, increase pollution and may 
lead to mismanagement of natural resources.

Gender inequality/marginalization: Informal 
settlements further limit disadvantaged groups to 
access government services, which hinder their 
social, economic and political development.

15. IMP Classification 15.1. IMP Impact 
Dimensions

Define overall and 
indicative impact 
dimensions of the IOA 
and its business model 
based on earlier 
established data point 
(expected development 
outcome for "what", 
stakeholders (and target 
locations) for "who "and 
impact risk for "risk")

Describe the impact 
dimensions of "what", 
"who" and "risk", building 
on the previously 
established IOA data 
points
(200 characters per 
input)

What: Construction of Affordable Housing for 
Low-Income Informal Settlers

Who: Informal settlers which tend to be low on 
income. 

Risk: Provision for housing mitigates risk across 
health and social security as it improves the 
communities where it is erected. 

Contribution: Provide housing solution to impacted 
families, which also creates a secondary impact to 
improving livelihood

How much: (enter text)
Check:

IMP Impact Class
Identify overall and 
indicative impact class of 
IOA and its business 
model based on 
identified impact 
dimensions

Select 1 from dropdown 
menu 

C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and 

Marginalization

Based on the identified 
impact class, define how 
the IOA and its business 
model either avoids 
further inequality and / or 
marginalization, benefits 
gender inequality and / 
or those people most left 
behind or contributes to 
reducing gender 
inequality and / or 
marginalization

Describe 1-3 relevant 
gender and / or 
marginalization 
considerations with 
regards to the impact 
class as free text
(200 characters per 
input)

Availability of proper housing can create a layer 
of security for families with low or unsecure 
income. Without the fear of untimely eviction, 
families can focus on their livelihood.

Health risks due to water-borne diseases 
decrease for families with decent housing as they 
have proper sanitation facilities to manage their 
wastes.

Heads of households, may it be the men or 
women in the family, are able to do care work 
more effectively as they have more comfortable 
space and proper facilities in a decent house.

Impact Thesis Define the impact thesis 
of the IOA and its 
business model as a one 
sentence summary of 
what development 
impact it is expected to 
have

Describe 1 impact thesis 
as free text
(150 characters)

Improving well-being and social security of low 
income households through providing affordable 
housing.

E) Enabling 
Environment

16. Policy 
Environment

Define the policy 
environment for the IOA 
and its business model

List and discuss 
relevance of 3-5 policy 
documents and 
Government directives 
that directly target the 
IOA space as free text
(300 characters per 
input)

RA 7279 or the Urban Development and Housing 
Act of 1992 provides that socialized housing be 
provided for the underprivileged and the 
homeless (Article V, Sec. 15).

National Housing and Urban Development Sector 
Plan 2040 is a long-term framework that guides 
the development of sustainable and resilient 
cities and communities in the Philippines. It aims 
to provide decent and affordable housing, 
improve urban infrastructure, and promote 
inclusive growth.

Philippine Development Plan 2023-2028: 
Subchapter 2.3. Establish Livable Communities 
expresses that by 2028, livable communities are 
established, and human settlements are 
upgraded offering equitable, inclusive, resilient 
and quality life for all Filipinos.

(Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory 
environment for the IOA 
and its business model

List and discuss 
relevance of 3-5 
regulations that directly 
target the IOA space as 
free text
(300 characters per 
input)

RA 7279: Urban Development and Housing Act 
of 1992: Philippine law aimed at providing 
adequate housing for underprivileged families 
and promoting balanced growth between urban 
and rural areas while enhancing the quality of life 
of the urban poor.

RA 7644: New Rent Control Law, Section 1 sets 
the allowable maximum increase of rent for the 
five-year period.

RA 11201: Department of Human Settlements 
and Urban Development Act: Section 5.III.c 
Implement a single regulatory system that shall 
govern all activities relative to...housing and 
urban development projects.

RA 7160: Local Government Code of 1991: 
Chapter 2. Section 17. Basic Services and 
Facilities (of the Local Government Units), (viii) 
Programs and projects for low-cost housing and 
other mass dwellings.

18. Financial 
Environment

Define the financial 
environment for the IOA 
and its business model

Describe 3-5 incentives 
that directly target the 
IOA space along the 
provided groupings as 
free text, disregard those 
that do not apply
(300 characters per 
input)

RA 7279: Urban Development and Housing Act 
of 1992 (Article V, Sec. 20) provides several 
incentives for private sector participating in 
socialized housing such as reduction and 
simplification of qualification and accreditation 
requirements; simplification of financing 
procedures, and tax exemptions.

RA 9679: Home Development Mutual Fund of 
2009: Section 3 (c): To provide housing through 
mobilization of funds for savings system

RA 10884: Balanced Housing Development 
Program Amendments: Subdivision and 
condominium developers are required to develop 
5-15% socialized housing or “socialized 
condominiums” of their total project area.

Corporate Circular No. 081 of the National Home 
Mortgage Financing Corporation (NHMFC) sets 
the guidelines for the BALAI BERDE Program 
which provides a loan of an annual fixed interest 
rate for as low as 3% to those who plan to buy a 
property qualified under the program.

19. Actors in IOA 
Space

Define the actors who 
are active in the space of 
the IOA and its business 
model

Describe 5-10 actors that 
are directly relevant for 
the IOA space along the 
provided groupings as 
free text, disregard those 
that do not apply
(300 characters per 
input)

Private sector: PHINMA Properties; Ayala 
Land; Megaworld Corporation; SM Prime; 
Vista Land; Filinvest Land; Rockwell Land 
Corporation; Robinsons Land, Corp.; 
Century Properties; DMCI Homes; Sta. Lucia 
Land; Federal Real Estate, Imperial 
Properties, Arthaland

Government: Department of Human 
Settlements and Urban Development; 
National Housing Authorities; Philippine 
National Railways; PAG-IBIG; Landbank; 
Bataan Province; Quezon City; Iloilo City; 
Bacolod City; Marikina City

Multilaterals: UN Habitat; Asian 
Development Bank; World Bank

Non-Profit: Habitat for Humanity; Galing Pook 
Foundation; Hilti Foundation

Public-Private Partnership: Pambansang 
Pabahay Para sa Pilipino (4PH) Program 
launched in Bulacan, Bataan, Iloilo City, 
Quezon City, Marikina City, Roxas City, 
Valenzuela City, Malabon City

Ayala Land, Inc; Filinvest Land, Inc; New San 
Jose Builders; Rising City Residential Project 
in Bulacan

F) Target 
Locations

20.1. Target Locations 
Identification

Identify location(s) within 
the country where the 
IOA and its business 
model is most suited and 
impactful, based on the 
relevant regions 
established under 
"Country & Region" 
(which appear as options 
in the dropdown menu 
below)

Select 1-5 from 
dropdown menu

NCR – National Capital Region Region III – Central Luzon Region VI – Western Visayas Region XII – SOCCSKSARGEN
20.2. Target Locations 
Characteristics

Identify the 
characteristics of the 
identified target location
(s)

Select 1 per location 
from dropdown menu

Urban Semi-Urban Semi-Urban Semi-Urban
20.3. Target Locations 
Justification

Justify selection of target 
location(s) by explaining 
why the IOA and its 
business model is most 
suited and impactful for 
the identified location(s)

Describe 1-5 target 
location(s') suitability and 
impact per target location 
as free text
(300 characters per 
input)

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

(enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and justification; each statement must be mapped to a particular sourceProvide 5-20 sources, numbered and stating the publisher, year and URL as free text
(400 characters per input)

1) National Economic and Development Authority (NEDA). (2023). Philippine Development Plan 2023-2028. National Economic and Development Authority. https://pdp.neda.gov.ph/wp-content/uploads/2023/01/PDP-2023-2028.pdf 2) Board of Investments (BOI) Philippines. (n.d.). Securing the Future of Philippine Industries:
Housing. Board of Investments (BOI) Philippines.
https://industry.gov.ph/industry/housing/ 

3) United Nations Human Rights Office of the High Commissioner. (n.d.). Women and the Right to Adequate Housing. https://www.ohchr.org/en/special-procedures/sr-housing/women-and-right-adequate-housing 4) Business Call to Action. (n.d.). PHINMA Property Holdings Corporation: Improving the lives of informal settlers by providing affordable and decent homes. https://static1.squarespace.com/static/6049e33a3512a120620cfe14/t/604b2b541405de1cceb4d867/1615539029804/BCtA_casestudy_Phinma.pdf 5) PSA. National Annual Poverty Survey Indicator 2019

https://psa.gov.ph/content/two-every-three-families-owned-house-and-lot-they-occupied-results-2019-annual-poverty

6) Ballesteros, M. 2010 December. Linking Poverty and the Environment: Evidence from Slums in Philippine Cities. Philippine Institute for Development Studies. https://www.econstor.eu/bitstream/10419/126823/1/pidsdps1033.pdf 7) Acosta, R. 2015. Urban slums report the highest death rates for children under five. Philippine Council for Health Research and Development. https://www.pchrd.dost.gov.ph/news_and_updates/urban-slums-report-the-highest-death-rates-for-children-under-five/. 8) Commission on Human Rights. 2019 January-February. An Initial Situationer of Urban Poor Women Focusing on Violence, Social Protection, and Housing. https://chr.gov.ph/wp-content/uploads/2022/01/An-Initial-Situationer-of-Urban-Poor-Women-Focusing-on-Violence-Social-Protection-and-Housing_January-February-2019.pdf9) Department of Human Settlement and Urban Development. 2022 November 06. PBBM's housing program to trigger economic activities to 80 allied industries. Philippine Information Agency. https://pia.gov.ph/news/2022/11/06/pbbms-housing-program-to-trigger-economic-activities-to-80-allied-industries10) (enter text) 11) (enter text) 12) (enter text) 13) (enter text) 14) (enter text) 15) (enter text)
IOA

Sources
Capture sources for IOA 
build up outside of sector 
and subsector 
identification and 
justification; each 
statement must be 
mapped to a particular 
source

Provide 5-20 sources, 
numbered and stating 
the publisher, year and 
URL as free text
(400 characters per 
input)

21)  Crisostomo, S. (2022, December 27). Review sought for socialized housing price ceiling. PhilStar. https://www.philstar.com/nation/2022/12/27/2233447/review-sought-socialized-housing-price-ceiling-22) InCorp Global Pte Ltd. (2022, 6 June). Everything You Need to Know About the Real Estate Industry in the Philippines and its Trends for 2022 (InCorp). PrimeGlobal. https://www.primeglobal.net/news/real-estate-philippines-trends-incorp23) Cities100. (2019, October). Cities100: In Quezon City, resilient communities are replacing vulnerable, informal settlements. https://www.c40knowledgehub.org/s/article/Cities100-In-Quezon-City-resilient-communities-are-replacing-vulnerable-informal-settlements?language=en_US24) Philippine Statistics Authority. (n.d.) Statistics for Housing Policy.
https://psa.gov.ph/sites/default/files/6.6.3%20Statistics%20for%20Housing%20Policy.pdf

25) DHSUD Interview 26) 27) 30) (enter text) 31) (enter text) 32) (enter text) 33) (enter text) 34) (enter text) 35) (enter text)
28) 8990 Holdings Inc. Financial Report (2019) 
https://www.8990holdings.com/wp-
content/uploads/2019/09/8990-1H19-Analyst-
Briefing.pdf

29) GlobalData (2022, December) https://www.
marketresearch.com/GlobalData-
v3648/Philippines-Construction-Size-Trends-
Forecasts-33165072/
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WeSolve Signoff OKAY / DONE
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu Philippines
Relevant 
Regions 
Identification

Define level of relevance for focus 
locations of IOAs and list these relevant 
regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB 
SICS taxonomy

Select 1 from dropdown menu IF Infrastructure
1.2. Sector

Justification
Justify selection of sector by describing 
relevant development need and policy 
priority for the IOA and its business model, 
and provide a high level introduction to 
key investment opportunities and 
bottlenecks in the sector at large (not 
focused on the IOA business case or 
specific risks)

Describe pre-defined 5 dimensions of sector 
as free text
(400 characters per input)

Development need: Infrastructure need cuts across 
multiple sectors including housing, transportation and 
utitlities. Based on a study done by JICA on 2015, the 
annual loss from GDP caused by inadequate 
infrastructure amounts to 20 Billion USD. (4) Recent 
increase in the government spending for infrastructure 
with the "Build Build Build" policy at the forefront 
showed 19.5% of government spending dedicated 
mainly to infrastructure last 2019. Post-pandemic, the 
current administration still find key infrastructure 
across agriculture, transportation and logistics, 
education and energy lacking and have showng great 
interest in public-private partnership through the 
increase in projects. (1)

Policy priority: The Philippine Development 
Plan for 2023-2028 specifically focused in 
the criticality of the Infrastructure sector. It 
provided direction and signalled that there's 
further demand for the development of the 
sector across the different aspects (energy, 
transportation, housing) and regions. 
Additionally, A report by the DBM on the 
2022 national budget in 2021 highlighted 
greater investments in social and economic 
services in line with the government’s 
COVID-19 response and recovery agenda 
and other crucial expenditures. In particular, 
health, social welfare, and infrastructure 
development continue to be prioritized in 
order to manage the risks of the outbreak 
and boost economic growth. (1)

Gender inequalities and marginalization issues: 
While no gender related disparities are found in 
relation to access to key infrastructures, the 
Philippine Statistics Authority has noted that the 
areas in the Philippines with low income also 
experience the lack of access in basic infrastructure 
such as clean water sources and sanitation. Regions 
such as the BARMM (84% access to water and 
51.6% access to basic sanitation) and Central 
Visayas (94% access to water and 70% access to 
sanitation) were highlighted. (5)

Investment opportunities introduction: The 
Philippine Development Plan 2023 - 2028 have 
provided across all industries it's focusing on a 
specific section for Infrastructure development. 
Multiple policy support such as creation of 
additional PEZA zones, 1 million yearly housing 
target of the Department of Socialized Housing 
and Urban Development, devolution of the national 
funding to local governments all provide 
investment opportunities for developers within the 
infrastructure space. (1)

Key bottlenecks introduction: Complexity in 
executing infrastructure projects, the World Bank in 
its report: Philippine Economic Update June 2021 
pinpoint that the main challenges within the industry 
are long time frames which creates slower budget 
execution rates. Coupled with the new Mandanas 
ruling to devolve several significant sector 
developments to the local government, there's a 
significant need to improve the capacity of local 
government workers to effectively mobilize capital 
to create public-private partnerships. 

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the 
subsector from the modified SASB SICS 
taxonomy

Select 1 from dropdown menu (providing only 
subsector options from previously identified 
sector)

IF.4 Waste Management
2.2. Subsector
Justification

Justify selection of subsector by 
describing relevant development need and 
policy priority for the IOA and its business 
model, and provide a high level 
introduction to key investment 
opportunities and bottlenecks in the 
subsector at large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 dimensions of 
subsector as free text
(400 characters per input)

Development need: The World Bank notes that the 
Philippines grapples with unsustainable plastic 
production/consumption and insufficient solid waste 
management infrastructure. A staggering 2.7 million 
tons of plastic waste are generated in the Philippines 
each year, and an estimated 20 percent ends up in the 
ocean. Because of the main income generating 
aspects of an archipelago, the livelihoods of the 
Philippines’ coastal communities, and the fishing, 
shipping and tourism industries are especially 
vulnerable to the impacts of marine debris.(8)

DENR secretary mentioned in an interview that the 
current sanitary landfills can only serve 10% of its 
need. Overflow as well as mismanagement of these 
landfills results to negative health impact of 
surrounding areas. (9)

Policy priority: In order to achieve universal 
access to safe water and basic sanitation by 
2030, the Philippine Water Supply and 
Sanitation Master Plan (PWSSMP), 
published in 2019, estimates the total 
budget need of PHP 1.07 trillion. Included in 
the priority strategies of PWSSMP are the 
improvement of sanitation systems, 
ensuring 100% access by 2030, as well as 
encouraging private sector partnership for 
water and sanitation solutions. (4)
Around 1063 solid waste management 
systems were approved last 2021 as part of 
the commitment of the Department of 
Environmental and Natural Resources. (10)

Gender inequalities and marginalization issues: 
Access to proper sanitation systems impact low-
income household as well as families living in hard to 
reach areas. Additionally, the lack of proper solid 
waste systems and treatment plants also impact the 
families surrounding mismanaged landfills. Without 
enough solid waste management systems and 
infrastructures, only families and communities with 
enough income can create small solutions to make 
sure that waste are collected and disposed. (8)

Investment opportunities introduction: The 
Department of Environment and Natural 
Resources estimates the capacity of sanitary 
landfills currently only serve 10% of the needs of 
the Philippines, solid waste management and 
recycling are expected to be less (10). This 
creates adequate market space for new 
investments to come in. 

Multiple solid waste managements were also 
approved last 2022 through private sector 
solutions and public-private sector partnerships. 
Therefore showing the business viability of the 
investment. 

Key bottlenecks introduction: Industry leaders point 
out that the viability of waste management systems 
require that multiple municipals or regions 
collaborate together to reach necessary demand 
levels. This can create delays in approval and 
excution of the solid waste management 
infrastructure, as well as limit the investment entry 
depending on the scale requirement of the whole 
group. 

2.3. Key 
Industries

Within the identified subsector, identify 
industry/ies from modified SASB SICS 
taxonomy

Select 0-5 from dropdown menu
(providing only industry options from 
previously identified subsector)

IF-WM Waste Management

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.
g. "Grain value chain storage 
infrastructure"

Describe 1 IOA as free text
(100 characters)

Solid Waste Management Infrastructure
3. Business 
Model

Define business model in a more detailed 
"action" phrasing, e.g. "Construct and 
maintain field-side (cold or non-cold) silos 
for the sustainable storage of export 
grains"

Describe 1 business model as free text (if 
multiple business model options exist within 
one IOA, please create a separate IOA entry 
in order to be able to capture the required 
details for each business model)
(300 characters)

Construction and operation of efficient solid waste 
management infrastructures such as sewage system, 
sanitation centers and waste to energy infrastructures. 
Investments can be done within identified areas where 
local government have provided clear demand.

4. Case Studies Provide and summarise examples of 
businesses in the IOA space using the 
business model in the same or a similar 
context

Describe 1-5 case studies as free text 
(400 characters per input)

General Santos City Sanitary Landfill

The General Santos City Sanitary Landfill Project is a 
proposed public-private partnership (PPP) project that 
aims to extend the life of the General Santos City 
Sanitary Landfill (SLF) and improve its capacity. The 
project involves the operation and maintenance of the 
SLF and the establishment and implementation of a 
waste conversion program. The indicative cost of the 
project is PHP 100 million (USD 2 million). East Asia 
Sheng Tai, a consortium consisting of East Asia 
Solutions Technology Corporation, Sheng Tai Energy 
Technology Company, and Dr. Lin Shing-Chou, had 
submitted an "unsolicited proposal" to manage and 
operate the sanitary landfill for at least 25 years, with 
the project costing around PHP100 million.

Quezon City Integrated Solid Waste 
Management Facility Project

The Quezon City Integrated Solid Waste 
Management Facility Project is a public-
private partnership venture between the 
local government of Quezon City and a 
consortium led by Metro Pacific Investments 
Corp. The project entails the design, 
financing, construction, operation, and 
maintenance of a waste treatment facility 
capable of processing up to 3,000 metric 
tons of municipal solid waste (MSW) per day 
and generating 36-megawatt electric (MWe) 
of renewable power. It aims to provide the 
QC LGU with a sustainable and cost-
efficient waste disposal solution.

Cebu City Waste to Energy Project

The project is a joint venture between the City 
Government of Cebu and New Sky Energy 
(Philippines), Inc. The project is currently under pre-
construction and involves the development and 
operation of the facility, and all its related and/or 
attached infrastructure, and systems. It consists of 
various assets, facilities and equipment including 
moving grate incinerators, heat recovery boiler, 
turbine generator, flue gas purification system and so 
on, as well as a WTE plant.

Puerto Princesa City Waste to Energy Project

The project is a joint venture between the City 
Government of Puerto Princesa and Austworks 
Corporation. The project is currently under pre-
construction and will address Puerto Princesa City 
Government’s PCG’s concern on the technical 
viability of the continuing operations of the City 
Landfill Facility in the next couple of years due to 
its diminishing storage capacity and methane gas 
emissions which are detrimental to the public. In 
this project, the private proponent shall undertake 
the development and utilization of all waste 
materials found and deposited in the City Sanitary 
Landfill Facility, and all future waste to be 
deposited in the Facility. The facility, will comprise 
of a plasma-gasification process that will process 
all the current waste of the city and Generate up to 
4.2MW of base-load electricity, twenty-four-seven, 
for the entire city.

South Cotabato Waste to Energy Project

This project is a public-private partnership venture 
between the South Cotabato Provincial 
Government and Greenerlife Technology 
Corporation. It is currently under initial evaluation 
by the provincial government. This project aims to 
establish a waste-to-energy (WTE) system to 
dispose of municipal solid waste (MSW) in an 
efficient and environmentally friendly manner. The 
WTE system will be compliant with the Republic Act 
(RA) 9003 Solid Waste Management Act of 2000.

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size for the IOA and its 
business model by establishing core 
metrics, as available, namely the value in 
USD, the Compound Annual Growth Rate 
(CAGR) and / or a numeric unit critical to 
the IOA, such as the number of affordable 
houses required

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

USD 50 million -  USD 100 million The NPV of solid waste (waste-to-energy) is 
estimated to be around 95 million USD (22)5.2. Market Size 

Identification
(CAGR)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

5% - 10% The global waste management market size 
has a CAGR of 6.71% from 2022 to 2030 
(27)

5.3. Market Size 
Identification 

(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

21 metric tons per annum
5.4. Market Size
Justification & 
Environment

Justify the identified market size by 
providing sources and examples for the 
indicated value(s), including listing 
relevant market trends

Describe 1-3 metrics as free text
(400 characters per input)

According to the Department of Environment and 
Natural Resources (DENR), the Philippines produces 
over 21 million metric tons of garpage per annum. (21)

Quezon City's garbage collection revenues 
are projected to grow uninterruptedly over 
the next five years (2016-2020). This growth 
will result in an accumulated surplus of 
PhP21.1 billion. (25)

(enter text)
6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the IOA and 
its business model by establishing its 
Internal Rate of Return (IRR). If the IRR 
cannot be established, the Return of 
Investment (ROI) can be indicated. If 
neither the IRR nor the ROI can be 
established, the Gross Profit Margin of the 
IOA and its business model can be 
indicated. 

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

10% - 15% The return profile in IRR is estimated to be 
around 10-15% (22) 6.2. Return Profile 

Identification 
(in ROI)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)6.3. Return Profile 

Identification 
(in Gross Profit Margin)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

> 25% Net profit margin of 64.6% in feasibility study 
for upgrading solid waste management 
system (24)

6.4. Return Profile 
Justification

Justify the identified return profile by 
providing sources and examples for the 
indicated value(s)

Describe 1-3 metrics as free text
(300 characters per input)

Expected returns will depend on the tipping fee 
secured and the power offtake arrangement (revenues 
can be higher if sold directly to a cooperative (22)

Similar planned projects in the Philippines 
expect an average Project Internal Rate of 
Return (IRR) of 8.2%-9.5% and an Equity 
IRR of 13.3%-16.8% (22)

The Integrated Material & Energy Recovery 
Facilities' revenue sources also included sales of 
recyclable commodities, compost, biogas, electric 
power, and carbon credits. (22)

7. Investment 
Timeframe

7.1. Investment 
Timeframe Identification

Identify the timeframe for the IOA and its 
business model to generate returns

Select 1 from dropdown menu Medium Term (5-10 years to generate return)
7.2. Investment 

Timeframe Justification
Justify the identified investment timeframe 
by providing sources and examples for the 
indicated timeframe

Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

Estimated payback period for Waste to Energy 
projects require at least 7 years. (22)

The payback period for Integrated Material 
& Energy Recovery Facilities can range 
from two to six years, depending on the size 
of the project, local prices for commodities, 
electricity, biogas, compost, and tipping 
fees, and the financing structure. (26)

  
8. Ticket Size Identify the USD amount of investment 

required for the IOA and its business 
model 

Select 1 from dropdown menu or  provide 
other value if USD options do not apply or if a 
local currency size is more suitable
(add free text if "other" option applies, 100 
characters)

> USD 10 million The investment for each plant requires a 
Php 1.02 to 1.21 billion, or around USD 18 
million (22)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale 
Obstacles Identification

Identify the key market risks and obstacles 
to scale (both until now and going forward) 
the IOA and its business model faces 

Select 1-3 from dropdown menu (add free text 
if "other" option applies, 100 characters)

Capital - CapEx Intensive Market - Highly Regulated Market - Volatile (enter text)
9.2. Market Risks & Scale 

Obstacles Justification
Justify the identified market risks and 
scale obstacles by providing sources and 
examples for the indicated risks and scale 
obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

Waste management systems in the Philippines 
currently requires that municipalities group/collaborate 
between themselves to achieve the necessary mass 
for waste to energy plants viability. 

Infrastructure projects such as solid waste 
management systems require approvals 
from multiple government stakeholders 
which can create friction even before.

The regulatory environment for solid waste 
management can change over time, which can 
impact the cost and feasibility of projects. For 
example, if new regulations are introduced that 
require stricter environmental standards, it can 
increase the cost of project development and 
operation.

Expected Financing 
Model

Define what type of financing model is 
suitable for the IOA and its business 
model, based on the business case 
elaborated in the previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business 
model meets the four core criteria to 
qualify for an IOA

Describe how the 4 criteria are met as free 
text; if the IOA and its business model require 
a blended financing approach or concessional 
financing, confirm how it remains marketable 
through references to required enabling 
factors under the first criteria
(200 characters per input)

Fundamentally marketable: Apart from the increasing 
challenges in waste, the recently published EPR law 
requires companies in a progressive manner to 
improve plastic waste management. 

Sufficiently specific: With the high level of 
demand and success of previous similar 
projects, we can assume commercial 
financing to be viable 

Sufficiently at-scale: Given the x20 need for solid 
waste management solutions, companies within the 
industry can expect large room to grow and scale 
with capital being the main limiting consideration

Proven in-market: PPP projects such as the 
Catanduanes Solid Waste Management Project 
and Zamboanga Integrated Solid Waste 
Management System are currently being 
processed

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or environmental 
issues the IOA and its business model 
addresses and establish a baseline on the 
current status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

With over a 100 M population, the Philippines is now 
producing over 21 M metric tons of garbage annually 
(11). Despite an existing law mandating segregration 
of garbage at the barangay (village) level, waste 
management is still a problem. Trash ends up in water 
bodies, resulting to diseases,

pollution, drainage clogs causing floods, 
among others (12). Proper waste 
management is crucial for sustainable 
development in the Philippines. 
Environmentally, economically, and socially 
sustainable practices are needed to prevent 
pollution, conserve natural resources, 
promote sustainable 

consumption, and protect public health and safety 
while reducing social inequities and empowering 
communities. The government eyes the 
establishment of 300 more sanitary landfills 
nationwide through public-private partnership in the 
next two years (11).

10.2. Sustainable 
Development Need

Gender and 
Marginalisation

Define the gender inequalities and 
marginalization issues (based on ethnicity, 
geography, religion, caste, class, age or 
other) the IOA and its business model 
address and establish a baseline on the 
current status of these issues within the 
IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that are 
relevant to this IOA as free text
(300 characters per input)

Informal waste workers often face poor working 
conditions, low pay, and limited access to social 
protection and healthcare. They are also more 
vulnerable to harassment and violence while working 
in the waste sector. 

Waste disposal sites, often located in 
marginalized communities, expose these 
populations to health risks and 
environmental degradation. Due to lack of 
political power, these communities find it 
difficult to advocate for their rights to clean 
and healthy living conditions.

(enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable 
development need, define how and to 
what degree the IOA and its business 
model addresses the relevant social and / 
or environmental issues to establish the 
development target outcome

Describe 1-3 sets of the positive development 
outcome as free text, considering both 
"intended" or "unintended" outcomes
(300 characters per input)

Effective solid waste management practices can 
reduce the risk of exposure to disease-causing agents 
and contaminants that can harm public health. Proper 
waste disposal methods and sanitation practices can 
prevent the spread of diseases, leading to better 
overall health outcomes for communities. 

The efficient management of solid waste 
can generate new business opportunities 
and jobs in the waste management industry. 
Recycling and composting programs can 
create new markets for recycled materials 
and reduce the cost of waste disposal, 
leading to potential economic benefits for 
communities. 

Proper solid waste management practices can lead 
to a reduction in pollution of air, water, and soil, 
which can help protect biodiversity and ecosystems 
from degradation caused by improperly managed 
waste. 

11.2. Expected 
Development Outcome 

Gender and 
Marginalisation

Based on the identified gender and 
marginalisation needs, define  how and to 
what degree the IOA and its business 
model addresses the relevant gender 
inequalities and/or marginalization issues 
and the target outcome

Describe 1-3 sets gender and/or 
marginalization outcomes as free text, 
considering both "intended" and "unintended" 
outcomes
(300 characters per input)

Proper waste management practices can lead to the 
formalization of the waste management sector, which 
can provide better working conditions and higher 
wages for informal waste workers, who are often 
women. 

Proper waste management practices can 
provide marginalized communities with 
access to clean and safe waste disposal 
facilities, improving their living conditions 
and protecting their health. 

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and 
its business model addresses, considering 
the previously established sustainable 
development need and development 
target outcome

Select 1-3 from dropdown menu 1 - No Poverty 6 - Clean water and sanitation
12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG identified, identify 
the key indicator(s) the IOA and its 
business model impact

Select 1-5 from dropdown menu 1.4.1 Proportion of population living in households with 
access to basic services

6.2.1 Proportion of population using (a) 
safely managed sanitation services and (b) 
a hand-washing facility with soap and water

12.3. Primary SDG 
Indicators Impacted 

Current Levels

For the primary SDG indicator(s) 
impacted, define current levels, if 
necessary using proxy data or providing 
indicative information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

Population living in households with access to basic 
sanitation increased to 95.3% based on Philippine 
Statistics Authority data for 2020, however, it is 
important to note that regional data shows large 
variations to this average where certain regions are as 
low as 39.3% (BARMM)

Population living in households with access 
to basic sanitation increased to 95.3% 
based on Philippine Statistics Authority data 
for 2020, however, it is important to note 
that regional data shows large variations to 
this average where certain regions are as 
low as 39.3% (BARMM)

(enter text) (enter text) (enter text)
12.4. Primary SDG 

Indicators Impacted 
Target Levels

For the primary SDG indicator(s) 
impacted, define any relevant target levels 
by 2030 (or another relevant target date, 
as applicable), if necessary using proxy 
data or providing indicative information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

The Philippines aim for 100% access by 2030 The Philippines aim for 100% access by 
2030

(enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) the IOA 
and its business model addresses

Select 1-3 from dropdown menu 13 - Climate Action 12 - Responsible Consumption and 
Production

11 - Sustainable Cities and Communities
13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders directly impacted 
by the IOA and its business model (use 
sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: Close proximity communities to unmanaged 
landfills will benefit the most, second of which are 
informal waste management workers - people who 
tend to be members of the poor population.

Gender inequality and/or marginalization: 
The project may directly impact informal 
waste pickers, who rely on scavenging as a 
means of livelihood. The project must 
consider the needs of these waste pickers 
and provide alternative livelihood options to 
ensure they are not left behind. 

Planet: Proper solid waste management solutions 
reduce emissions of strong greenhouse gases such 
as emissions. It also reduce plastic and residual 
waste going to main waterways

Corporates: Local businesses may participate in 
the recycling and waste processing industry, which 
could generate new jobs and revenue streams for 
the local economy.

Public sector: Improving waste collection system 
through formal waste management solutions can 
increase economic growth within the sector. 
Closely tied sectors such as water solution and 
tourism should also experience a direct benefit

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly 
impacted by the IOA and its business 
model (use sex and age disaggregated 
data)

Describe 2-4 indirectly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: A cleaner environment comes with better 
health and sanitation, which impact our productivity 
and quality of life.

Gender inequality and/or marginalization: 
Poor families living near unmanaged landfill 
areas will also benefit from waste 
management systems that slowly redirect 
and process waste within the area. 

Planet: Better waste management may help reduce 
the dire impacts of climate change such as severe 
flooding and lowering of water quality.

Corporates: The construction of a new waste 
management facility could generate new business 
and employment opportunities. Waste 
management companies could be indirectly 
impacted by the project as the improved waste 
management practices could change the demand 
for their services. 

Tourism could benefit from the project as a cleaner 
environment resulting from improved waste 
management practices could attract more tourists, 
generating new business opportunities.

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development 
outcomes ("externalities") may result from 
the IOA and its business model

Describe 1-5 set(s) of outcome risks 
considering both intended and unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Environmental outcome risks: Inadequate solid waste 
management infrastructure results in pollution, landfill 
overflow, greenhouse gas emissions, resource 
depletion, and habitat destruction. 

Public health outcome risks: Improper waste 
disposal can increase risk of vector-borne 
diseases, waterborne diseases, respiratory 
issues, occupational health hazards, and 
health inequities. 

Socioeconomic Outcome Risks: Economic losses, 
reduced quality of life, livelihood disruption, social 
stigma, and limited community engagement due to 
inefficient waste management infrastructure. 

Gender Inequality/Marginalization risks: gendered 
division of labor, occupational segregation, lack of 
gender-responsive services, and gender-based 
violence. 

14.2. Impact Risks Define what the risks to people and planet 
are that impact does not occur as 
expected

Describe 1-5 set(s) of impact risks 
considering both intended und unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Poor waste management infrastructure can result in 
land and soil contamination, air and water pollution, 
hazardous waste mishandling, and disruption of local 
ecosystems, posing risks to public health.

Inadequate waste management 
infrastructure can lead to disease outbreaks, 
health hazards for waste workers, increased 
healthcare costs, odor and aesthetic 
concerns, and food safety risks.

Economic risks: This can lead to reduced tourism 
and investment, increased waste management 
costs, missed economic opportunities, property value 
decline, and job losses in traditional waste sectors.

Gender Inequality/Marginalization risks: Limited 
access to waste services, and gender inequality, 
negatively impacting the quality of life, access to 
services, burdening women in waste management

15. IMP 
Classification

15.1. IMP Impact 
Dimensions

Define overall and indicative impact 
dimensions of the IOA and its business 
model based on earlier established data 
point (expected development outcome for 
"what", stakeholders (and target locations) 
for "who "and impact risk for "risk")

Describe the impact dimensions of "what", 
"who" and "risk", building on the previously 
established IOA data points
(200 characters per input)

What: Improving health of waste impacted 
communities as well as the environment by providing 
effective solid waste management infrastructures. 

Who: Communities surrounding landfills and 
livelihoods affected by solid waste in water 
systems such as fisherfolks and tourism 
dependent communities. 

Risk: Medium risk of insufficient solid waste 
management solutions which will inadequately solve 
the large need for waste management

Contribution: reduction to waste thrown to 
unmanaged landfills, improvement in communities 
health, improvement of waterways environment.

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class 
of IOA and its business model based on 
identified impact dimensions

Select 1 from dropdown menu C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and 

Marginalization

Based on the identified impact class, 
define how the IOA and its business 
model either avoids further inequality and / 
or marginalization, benefits gender 
inequality and / or those people most left 
behind or contributes to reducing gender 
inequality and / or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards to 
the impact class as free text
(200 characters per input)

Given that communities living near unmanaged 
landfills are majority composed of poor families, solid 
waste management systems directly impacts their 
health improvement. 

Reduction to waste reaching water systems 
should help improve viability of small scale 
farming as well as preserve key tourism 
areas which marginalized communities 
around the area highly depend on.

(enter text)
Impact Thesis Define the impact thesis of the IOA and its 

business model as a one sentence 
summary of what development impact it is 
expected to have

Describe 1 impact thesis as free text
(150 characters)

Improving health and environment of impacted 
communities and water ways through providing solid 
waste management solutions. 

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA 
and its business model

List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

RA 9003: Ecological Solid Waste Management Act: It 
aims to promote proper solid waste management 
system in the country through the  reduction of volume 
of waste generated, increase recycling efforts, and 
ensure proper disposal of hazardous waste to protect 
public health and the environment.

Resolution No. 669: National Solid Waste 
Management Commission (NSWMC): It 
created the National Solid Waste 
Management Commission (NSWMC) in the 
Philippines to oversee the implementation of 
the Ecological Solid Waste Management Act 
and promote sustainable waste 
management practices.

Department of Environment and Natural Resources 
Administrative Order No. 2019-09: It establishes 
guidelines for the rehabilitation and management of 
Manila Bay, with a focus on reducing pollution and 
ensuring sustainable development.

Department of Environment and Natural 
Resources Administrative Order No. 2018-19: It 
aims to improve the management of hazardous 
wastes. It provides guidelines for the 
environmentally sound handling of hazardous 
wastes to minimize their negative impact on 
human health and the environment.

RA 11898: Extended Producer Responsibility Act of 
2022, Article 2, Sec. 44-D: "...obliged enterprises 
shall...establish or phase-in EPR programs for 
plastic packaging to achieve efficient management 
of plastic packaging waste, reduced production, 
importation, supply or use of plastic packaging..."

17. Regulatory 
Environment

Define the regulatory environment for the 
IOA and its business model

List and discuss relevance of 3-5 regulations 
that directly target the IOA space as free text
(300 characters per input)

RA 9003: Ecological Solid Waste Management Act: It 
aims to promote a proper solid waste management 
system in the country. It aims to reduce the volume of 
waste generated, increase recycling efforts, and 
ensure proper disposal of hazardous waste to protect 
public health and the environment.

Resolution No. 669: National Solid Waste 
Management Commission (NSWMC): It 
created the National Solid Waste 
Management Commission (NSWMC) in the 
Philippines to oversee the implementation of 
the Ecological Solid Waste Management Act 
and promote sustainable waste 
management practices.

RA 8749: Philippine Clean Air Act of 1999: It aims to 
protect public health and the environment by 
controlling air pollution. It sets standards and 
guidelines for air quality, regulates emissions from 
vehicles and industries, and promotes the use of 
cleaner technologies.

Department of Environment and Natural 
Resources Administrative Order No. 2019-21: It 
aims to provide guidelines for the establishment 
and operation of materials recovery facilities 
(MRFs) in local government units (LGUs) as part 
of the country's solid waste management efforts.

RA 11898: Extended Producer Responsibility Act of 
2022, Article 2, Sec. 44-D: "...obliged enterprises 
shall...establish or phase-in EPR programs for 
plastic packaging to achieve efficient management 
of plastic packaging waste, reduced production, 
importation, supply or use of plastic packaging..."

18. Financial 
Environment

Define the financial environment for the 
IOA and its business model

Describe 3-5 incentives that directly target the 
IOA space along the provided groupings as 
free text, disregard those that do not apply
(300 characters per input)

RA 9003: Ecological Solid Waste Management Act 
Chapter IV, Section 45 (3) Financial Assistance 
Program "Government financial institutions...shall...
accord high priority to extend financial services to 
individuals, enterprises, or private entities engaged in 
solid waste management."

RA 11898: Extended Producer 
Responsibility Act of 2022, Article 2, Sec. 7 
(b) (1) Fiscal Incentives (b) The EPR 
expenses of obliged enterprises...shall be 
considered as necessary expenses 
deductible from gross income..."

RA 11898 or the Extended Producer Responsibility 
(EPR) Act of 2022 provides fiscal incentives to 
enterprises adhering to the law. Section 45 (1) (b) 
states that EPR expenses of obliged enterprises 
shall be considered as necessary expenses 
deductible from gross income.

19. Actors in IOA 
Space

Define the actors who are active in the 
space of the IOA and its business model

Describe 5-10 actors that are directly relevant 
for the IOA space along the provided 
groupings as free text, disregard those that do 
not apply
(300 characters per input)

Private Sector: Econest Wate Management Corp.; 
Greenways Management Services; ECOS Sanitary 
Landfill and Waste Management Corporation; Sure 
Global W2W1 PTE, Ltd; Austworks Corporation; 
Global Green International Energy Philippines, Inc., 
Plastic Bank, GreenAntz

Government: Department of Environment 
and Natural Resources; Public-Private 
Partnership Center; Provincial Government 
of Catanduanes; City of General Santos; 
Quezon City; Province of Bataan

Multilaterals: World Wide Fund for Nature; Japan 
International Cooperation Agency; United Nations 
Development Programme; World Bank; Asian 
Development Bank

Non-Profit: Alternative Indigenous Development 
Foundation; Coca-Cola Foundation Philippines; 
Caritas Manila; Philippine Rural Reconstruction 
Movement; Greenpeace

Public-Private Partnership: Catanduanes Solid 
Waste Management Project; General Santos City 
Sanitary Landfill Project; Quezon City Integrated 
Solid Waste Management Facility ProjectF) Target Locations

20.1. Target 
Locations 
Identification

Identify location(s) within the country 
where the IOA and its business model is 
most suited and impactful, based on the 
relevant regions established under 
"Country & Region" (which appear as 
options in the dropdown menu below)

Select 1-5 from dropdown menu Region V – Bicol Region Region VI – Western Visayas Region VII – Central Visayas Region XI – Davao Region
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified 
target location(s)

Select 1 per location from dropdown menu Semi-Urban Semi-Urban Urban Urban
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by 
explaining why the IOA and its business 
model is most suited and impactful for the 
identified location(s)

Describe 1-5 target location(s') suitability and 
impact per target location as free text
(300 characters per input)

Local government have expressed support for the 
project through communication and/or solicited private-
public partnership. 

Local government have expressed support 
for the project through communication 
and/or solicited private-public partnership. 

Local government have expressed support for the 
project through communication and/or solicited 
private-public partnership. 

Local government have expressed support for the 
project through communication and/or solicited 
private-public partnership. References Sector & Subsector

Sources
Capture sources for sector and subsector 
identification and justification; each 
statement must be mapped to a particular 
source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)

1) NEDA. Philippine Development Plan 2023 to 2028 https://pdp.neda.gov.ph/philippine-development-plan-2023-2028/2) INFF. Development Finance Assessment 2022. https://medium.com/@jp.inff.ph/2022-development-finance-assessment-shows-ph-financing-landscape-in-the-time-of-covid-19-and-the-68dcc39bcc193) Savoy, C. and Staguhn, J. (2022). The Role of Water in Catalyzing Gender Equity. Center for Strategic & International Studies. https://www.csis.org/analysis/role-water-catalyzing-gender-equity#:~:text=The%20United%20Nations%20highlights%20three,access%20to%20a%20water%20source.4) KMC SAVILLS. https://kmcmaggroup.com/research-insights/2014/poor-infrastructure-impedes-ph-from-attaining-maximum-growth/5) PSA. Majority Families have Access to Improved Source of Drinking Water 
https://psa.gov.ph/content/majority-families-have-access-improved-source-drinking-water-results-2022-annual-poverty

6) NEDA. Philippine Water Supply and Sanitation Plan 2019 - 2030. 
https://neda.gov.ph/wp-content/uploads/2021/09/120921_PWSSMP_Main-Report.pdf 

7) UNICEF. 2 Billion People Lacking Safe Water Twice Lack Safe Sanitation. 
https://www.unicef.org/philippines/press-releases/two-billion-people-lack-safe-drinking-water-more-twice-lack-safe-sanitation#:~:text=Around%2099%25%20of%20the%20one-fifth%20wealthiest%20households%20are,20%20million%20lack%20access%20to%20basic%20sanitation%20facilities 

8) World Bank. Market Study for Philippines Plastic Circularity Opportunities and Barriers Report

https://www.worldbank.org/en/country/philippines/publication/market-study-for-philippines-plastics-circularity-opportunities-and-barriers-report-landing-page

9) Business Mirror. Philippines only has 10% of Needed Sanitary Landfill, DENR.

https://businessmirror.com.ph/2020/02/05/phl-only-has-10-percent-of-needed-sanitary-landfills-says-denr-exec/

10) Cruspero, R. (2023, June 25). Private consortium eyes PHP100-M project to manage, operate sanitary landfill. Philippine News Agency. https://www.pna.gov.ph/articles/112316011) Mayuga, J. (2021 January 10). The garbage conundrum. Business Mirror. https://www.denr.gov.ph/images/DENR_News_Alerts/DENR_News_Alerts_10_January_2021_Sunday.pdf12) Philippine News Agency. (2022 May 30). Solid waste segregation remains major challenge in PH: DENR chief. Philippine News Agency. https://www.pna.gov.ph/articles/117546013) (enter text)14) (enter text)15) (enter text)
IOA

Sources
Capture sources for IOA build up outside 
of sector and subsector identification and 
justification; each statement must be 
mapped to a particular source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)

21) Business Mirror/DENR, 2021. https://www.denr.
gov.
ph/images/DENR_News_Alerts/DENR_News_Alerts_1
0_January_2021_Sunday.pdf

22) SMEC, (2016). FS on Small-Scale WTE 
Plants

23) Statista. https://www.statista.
com/forecasts/1222059/waste-collection-revenue-in-
the-philippines

24) NEDA (2020 December) https://nro13.neda.
gov.ph/wp-content/uploads/2021/10/Pre-FS-
Upgrading-of-Solid-Waste-Management-System.
pdf

25) ADB (2016 December) Prefeasibility Study – 
Conventional Waste-to-
Energy Project in Quezon City

26) Enventix, Inc. (n.d.) Municipal Solid Waste 
(MSW). https://enventixinc.com/municipal-solids-
waste/

27) Precedence Research (n.d.) Waste Management Market 
(By Waste Type: Hazardous Waste, E-waste, Municipal 
Waste, Plastic Waste, Industrial Waste, Others; By Service 
Type: Collection, Open Dumping, Incineration/Combustion, 
Landfill, Recycling; By End User: Residential, Commercial, 
Industrial) - Global Industry Analysis, Size, Share, Growth, 
Trends, Regional Outlook, and Forecast 2023-2030. https:
//www.precedenceresearch.com/waste-management-market 

28) (enter text) 29) (enter text) 30) (enter text) 31) (enter 
text)

32) (enter 
text)

33) (enter 
text)

34) (enter 
text)

35) (enter 
text)

Polestrom Signoff COMPLETE
WeSolve Signoff OKAY / DONE
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https://medium.com/@jp.inff.ph/2022-development-finance-assessment-shows-ph-financing-landscape-in-the-time-of-covid-19-and-the-68dcc39bcc19
https://psa.gov.ph/content/majority-families-have-access-improved-source-drinking-water-results-2022-annual-poverty
https://psa.gov.ph/content/majority-families-have-access-improved-source-drinking-water-results-2022-annual-poverty
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https://neda.gov.ph/wp-content/uploads/2021/09/120921_PWSSMP_Main-Report.pdf
https://www.worldbank.org/en/country/philippines/publication/market-study-for-philippines-plastics-circularity-opportunities-and-barriers-report-landing-page
https://www.worldbank.org/en/country/philippines/publication/market-study-for-philippines-plastics-circularity-opportunities-and-barriers-report-landing-page
https://www.worldbank.org/en/country/philippines/publication/market-study-for-philippines-plastics-circularity-opportunities-and-barriers-report-landing-page
https://businessmirror.com.ph/2020/02/05/phl-only-has-10-percent-of-needed-sanitary-landfills-says-denr-exec/
https://businessmirror.com.ph/2020/02/05/phl-only-has-10-percent-of-needed-sanitary-landfills-says-denr-exec/
https://businessmirror.com.ph/2020/02/05/phl-only-has-10-percent-of-needed-sanitary-landfills-says-denr-exec/
https://www.pna.gov.ph/articles/1123160
https://www.denr.gov.ph/images/DENR_News_Alerts/DENR_News_Alerts_10_January_2021_Sunday.pdf
https://www.pna.gov.ph/articles/1175460
https://www.denr.gov.ph/images/DENR_News_Alerts/DENR_News_Alerts_10_January_2021_Sunday.pdf
https://www.denr.gov.ph/images/DENR_News_Alerts/DENR_News_Alerts_10_January_2021_Sunday.pdf
https://www.denr.gov.ph/images/DENR_News_Alerts/DENR_News_Alerts_10_January_2021_Sunday.pdf
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Data Categories Data 
Points

Jesha Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and 
its IOAs

Select 1 from dropdown menu Philippines
Relevant 
Regions 
Identification

Define level of relevance for 
focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free text 
(50 characters per input)

Region 6 (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified 
SASB SICS taxonomy

Select 1 from dropdown menu IF Infrastructure
1.2. Sector

Justification
Justify selection of sector by 
describing relevant development 
need and policy priority for the 
IOA and its business model, and 
provide a high level introduction 
to key investment opportunities 
and bottlenecks in the sector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of sector as free text
(400 characters per input)

Development need: Infrastructure need cuts 
across multiple sectors including housing, 
transportation and utitlities. It's critical to a 
developing country such as the Philippines as it 
creates more opportunities for its population. 

Policy priority: The Philippine Development Plan 
for 2023-2028 specifically focused in the 
criticality of the Infrastructure sector. It provided 
direction and signalled that there's further 
demand for the development of the sector across 
the different aspects (energy, transportation, 
housing) and regions. 

Gender inequalities and marginalization issues: 
Infrastructure solutions benefit families of all 
levels of income. However, due to the nature of 
the capacity and spending power of low-income 
families and last-mile communities, infrastructure 
placed to serve these areas create impact on 
multiple levels. It generates livelihood within the 
area, improve facilitation of basic needs such as 
housing, electricity, water and sanitation.

Investment opportunities introduction: Multiple 
investment opportunities are identified within the 
infrastructure sector. With the market's demand 
for logistic solution and the government focus for 
the past couple of years, there are multiple 
private sector entry points.

Key bottlenecks introduction: Challenges for 
such investment are its capital intensive nature, 
needed local government capacity building as 
well as a more coordinated group of government 
agencies to enable such investments from the 
private sector.

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, 
identify the subsector from the 
modified SASB SICS taxonomy

Select 1 from dropdown menu 
(providing only subsector 
options from previously identified 
sector)

IF.3 Real Estate
2.2. Subsector
Justification

Justify selection of subsector by 
describing relevant development 
need and policy priority for the 
IOA and its business model, and 
provide a high level introduction 
to key investment opportunities 
and bottlenecks in the subsector 
at large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of subsector as free 
text
(400 characters per input)

Development need: 2015 data from the 
Philippine Statistics Authority (PSA) showed that 
there are around 500,000 families (2%), out of 23 
million households, occupying houses and lots 
without rent and without owner’s consent, also 
known as informal settlers living in public and 
private spaces without security of tenure.

Policy priority: Acknowledging the persistent 
backlogs, the Philippine Development Plan 2023-
2028 has identified as a priority the provision of 
12.5 million decent housing units for the informal 
settler families, homeless, and underprivileged. 
To fulfill the target of building one million houses 
annually until 2028, the government implements 
the Pambansang Pabahay para sa Piilpino (4PH) 
Program.

Gender inequalities and marginalization issues: 
Aside from the property disputes that arise due to 
informal settling, it is important to note that 
majority of this population are also the low-level 
income families. Because of the informality of 
these infrastructure sanitation, accesss to water 
and safe access to electricity is an ongoing 
issue. Providing low cost and sustainable 
housing would dramatically improve the security 
for these families which can enable them to focus 
on other pressing matters

Investment opportunities introduction: With the 
target of 1 million housing per year, the 
government is in need of developers and 
investors that are willing to builde these 
affordable housing infrastructure across the 
country.

Key bottlenecks introduction: Government 
budgets and priorities on the local level varies 
and can be a challenging even for the national 
agencies to gather support that will enable 
housing solutions to be built within the region. 
Government processes around permits and 
building accrediation can also take time which 
slows down the approval and construction of 
infrastructures.

2.3. Key 
Industries

Within the identified subsector, 
identify industry/ies from 
modified SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options 
from previously identified 
subsector)

IF-RS Real Estate Services

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" 
phrasing, e.g. "Grain value chain 
storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Financing Purchase of Low-Cost Housing 
Through Developer In House Programs3. Business 

Model
Define business model in a more 
detailed "action" phrasing, e.g. 
"Construct and maintain field-
side (cold or non-cold) silos for 
the sustainable storage of export 
grains"

Describe 1 business model as 
free text (if multiple business 
model options exist within one 
IOA, please create a separate 
IOA entry in order to be able to 
capture the required details for 
each business model)
(300 characters)

Provision of alternative financing options for low-
income families aside from government driven 
financing through low interest socialized housing 
projects

4. Case Studies Provide and summarise 
examples of businesses in the 
IOA space using the business 
model in the same or a similar 
context

Describe 1-5 case studies as 
free text 
(400 characters per input)

Socialized housing projects by PHINMA 
Properties, in partnership with the local 
government units, have been done since 2014 in 
the country. Examples are Bistekville in Quezon 
City and Grand Strikeville in Bacoor, Cavite.

The Department of Human Settlements and 
Urban Development (DHSUD) has turned over 
low-cost housing projects to homeowners 
associations in Malabon and Quezon City; these 
include a three-story high density housing (HDH) 
building and a four-story HDH building 
respectively. These will accommodate 282 
families and 92 informal settlers respectively. 
(22)

(enter text) (enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the 
IOA and its business model by 
establishing core metrics, as 
available, namely the value in 
USD, the Compound Annual 
Growth Rate (CAGR) and / or a 
numeric unit critical to the IOA, 
such as the number of 
affordable houses required

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

USD 100 million - USD 1 billion Philippine real estate industry generated over 
USD 2.2 billion in the second quarter of 2021. 
(29)

5.2. Market Size Identification
(CAGR)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

5% - 10% (enter text)
5.3. Market Size Identification 

(Critical IOA Unit)
Describe 1 number and critical 
unit 
(100 characters)

(enter text)
5.4. Market Size

Justification & Environment
Justify the identified market size 
by providing sources and 
examples for the indicated value
(s), including listing relevant 
market trends

Describe 1-3 metrics as free text
(400 characters per input)

6.8 million housing backlog. 1 million yearly 
housing target.

(enter text) (enter text)
6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the 
IOA and its business model by 
establishing its Internal Rate of 
Return (IRR). If the IRR cannot 
be established, the Return of 
Investment (ROI) can be 
indicated. If neither the IRR nor 
the ROI can be established, the 
Gross Profit Margin of the IOA 
and its business model can be 
indicated. 

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

According to the 2023-2028 Philippine 
Development Plan (PDP), the Philippines' 
housing backlog increased to 6.8 million from 
2017 to 2022. The Department of Human 
Settlements and Urban Development aims to 
construct 1 million housing units per annum and 
estimates  a Php 36 billion or approximately USD 
720 million investment to address this backlog. 
(28)

(enter text)
6.2. Return Profile 

Identification 
(in ROI)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

5% - 10% Based on estimates from Ohmyhome (27)
6.3. Return Profile 

Identification 
(in Gross Profit Margin)

Select 1 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

(enter text)
6.4. Return Profile 

Justification
Justify the identified return 
profile by providing sources and 
examples for the indicated value
(s)

Describe 1-3 metrics as free text
(300 characters per input)

According to Ohmyhome, a real estate company 
in Southeast Asia that has been in business for 
over 10 years, the interest rate ranges between 
6.25% to 12.00% based on home loans offered 
by banks in the Philippines. (27)

(enter text) (enter text)
7. Investment 
Timeframe

7.1. Investment Timeframe 
Identification

Identify the timeframe for the 
IOA and its business model to 
generate returns

Select 1 from dropdown menu Long Term (more than 10 years to generate 
return)7.2. Investment Timeframe 

Justification
Justify the identified investment 
timeframe by providing sources 
and examples for the indicated 
timeframe

Describe 1-3 investment 
timeframe considerations as free 
text
(300 characters per input)

The average loan maturity year for banks in the 
Philippines is 15 years. The shortest loan term is 
12 months, offered by HSBC, and the longest 
loan term is 25 years, offered by Metrobank. The 
average loan term is calculated by taking the 
average of the maximum loan terms offered by 
each bank. (27)

The Pag-Ibig Fund, the country's state-owned 
and subsidized housing loan provider, provides a 
fixed rate of 3% ofr 30 years for socialised 
housing units. (25)

(enter text)
8. Ticket Size Identify the USD amount of 

investment required for the IOA 
and its business model 

Select 1 from dropdown menu or  
provide other value if USD 
options do not apply or if a local 
currency size is more suitable
(add free text if "other" option 
applies, 100 characters)

< USD 500,000 Price ceilings for socialized housing projects 
range from  USD 9,600 to USD 15,000, 
dependent on location, building type, and square 
footage.  (30)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale 
Obstacles Identification

Identify the key market risks and 
obstacles to scale (both until 
now and going forward) the IOA 
and its business model faces 

Select 1-3 from dropdown menu 
(add free text if "other" option 
applies, 100 characters)

Other (add explanatory free text below) (enter text)
9.2. Market Risks & Scale 

Obstacles Justification
Justify the identified market risks 
and scale obstacles by providing 
sources and examples for the 
indicated risks and scale 
obstacles

Describe market risks and scale 
obstacles considerations as free 
text
(300 characters per input)

Default Risk - Risk of default may be high for 
people from low-income backgrounds

(enter text) (enter text)
Expected Financing 
Model

Define what type of financing 
model is suitable for the IOA and 
its business model, based on the 
business case elaborated in the 
previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its 
business model meets the four 
core criteria to qualify for an IOA

Describe how the 4 criteria are 
met as free text; if the IOA and 
its business model require a 
blended financing approach or 
concessional financing, confirm 
how it remains marketable 
through references to required 
enabling factors under the first 
criteria
(200 characters per input)

Fundamentally marketable: Ability to provide 
financing options must increase to complement 
this administration's housing goals of building 1 
million houses a year

Sufficiently specific: This IOA directly addresses 
the demand side of socialized housing projects 
by broadening the financing options of potential 
borrowers

Sufficiently at-scale: Large push for socialized 
housing projects in the country on supply side. 
As such, the demand side much match this to 
avoid a surplus

Proven in-market: Industry leaderts, like Phinma 
Properties, are keen to provide financing 
solutions to complement its housing projects 
especially if rightfully incentivized through public 
policy

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or 
environmental issues the IOA 
and its business model 
addresses and establish a 
baseline on the current status of 
these issues

Describe 1-3 sets of the 
sustainable development need 
as free text
(300 characters per input)

In 2015, around 500,000 families out of 23 M 
households in the Philippines occupy 
houses and lots without rent and without 
owner’s consent. An estimate of over 6.8 
million housing units is required to cover the 
growing population by 2022 (1). But data 
shows that even if an average of 200,000

housing units will be produced annually from 
2012, backlog will persist at 6.5 million 
households in 2030 (2). Rapid urbanization 
in the country results to increase in slum 
population. In 2010, over 4 M people was 
estimated living in Metro Manila slums. By 
2050, this is expected to rise to over

9 million (5). These informal settlements 
face poor sanitation, inadequate water 
supply, insecurity of tenure, and insufficient 
incomes, among many concerns. In urban 
slums, children under five are most likely to 
die due to malnutrition and delay in 
appropriate medical interventions (6).

10.2. Sustainable 
Development Need

Gender and Marginalisation

Define the gender inequalities 
and marginalization issues 
(based on ethnicity, geography, 
religion, caste, class, age or 
other) the IOA and its business 
model address and establish a 
baseline on the current status of 
these issues within the IOA

Describe 1-3 sets of gender 
and/or marginalisation issues 
and trends that are relevant to 
this IOA as free text
(300 characters per input)

With the fastest urbanization rate at 4.1% in 
the Southeast Asian region, the Philippines 
has recorded 51.73 M people (51.2%) living 
in urban areas in 2015, which may result to 
congestion in urban cities, forcing population 
to live in slum areas. 

Violence, harassment, and poor health are 
among the

risks faced especially among urban poor 
women living in informal settlements. 
Absence of proper sanitation facilities 
requires women to go out of their homes at 
night to urinate or defecate, exposing them 
to risks of violent attack or harassment. 
Women giving births in urban slums are 
prone to

infection or even death due to the unsanitary 
conditions of their environment. The drug 
war launched in 2016 recorded the dire 
situation of women who were in constant 
terror due to the fear of their husbands or 
sons being killed even if they do not use 
illegal drugs (8).

11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified 
sustainable development need, 
define how and to what degree 
the IOA and its business model 
addresses the relevant social 
and / or environmental issues to 
establish the development target 
outcome

Describe 1-3 sets of the positive 
development outcome as free 
text, considering both "intended" 
or "unintended" outcomes
(300 characters per input)

For 2023-2028, the Philippine government 
envisions to provide 12.5 million decent 
housing units for the informal settler families, 
homeless, and underprivileged (1). These 
livable communities aim to provide 
equitable, inclusive, and resilient 
opportunities to improve human well-being 
and

contribute to economic vitality (1). The 
housing program is seen to generate 1.7 M 
jobs once it goes full blast with construction 
(9).

Families with decent housing will feel more 
secure, without fear of being evicted 
anytime, and without anxiety from 
experiencing petty crimes.

With sufficient and accessible sanitation 
facilities that come with decent housing, 
families will be able to improve and take 
care of their health better. Children may 
perform well in school because they now 
have an environment at home conducive for 
learning.

11.2. Expected 
Development Outcome 

Gender and Marginalisation

Based on the identified gender 
and marginalisation needs, 
define  how and to what degree 
the IOA and its business model 
addresses the relevant gender 
inequalities and/or 
marginalization issues and the 
target outcome

Describe 1-3 sets gender and/or 
marginalization outcomes as 
free text, considering both 
"intended" and "unintended" 
outcomes
(300 characters per input)

In building these secured and decent 
housing communities, there are 
opportunities to have shelter initiatives 
responding to practical needs of the 
underserved sectors, such as provision of 
livelihood trainings, access to health clinics 
and basic utilities.

Their income will potentially increase. Their 
health will be taken care of. Regardless of 
their sector, all families will have equal 
opportunities to improve their lives.

Women, usually tasked to manage 
households, will feel a sense of security from 
eviction, and from experiencing violence and 
harrassment due to unsecure neighborhood. 
Women, and other marginalized sectors, 
would have the opportunity to own housing 
units registered to their names.

12. SDGs 12.1. Primary 
SDGs Addressed

Identify the primary SDG(s) the 
IOA and its business model 
addresses, considering the 
previously established 
sustainable development need 
and development target 
outcome

Select 1-3 from dropdown menu 11 - Sustainable Cities and Communities
12.2. Primary SDG Indicators 

Impacted 
Identification

Within the primary SDG 
identified, identify the key 
indicator(s) the IOA and its 
business model impact

Select 1-5 from dropdown menu 11.1.1 Proportion of urban population living in 
slums, informal settlements or inadequate 
housing

12.3. Primary SDG Indicators 
Impacted 

Current Levels

For the primary SDG indicator(s) 
impacted, define current levels, 
if necessary using proxy data or 
providing indicative information

Describe current levels for 1-5 
primary SDG indicator(s) as free 
text
(400 characters per input)

2015 baseline data shows 3.2% of population 
which translates to around 6.8million housing 
needs. 

(enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG Indicators 

Impacted 
Target Levels

For the primary SDG indicator(s) 
impacted, define any relevant 
target levels by 2030 (or another 
relevant target date, as 
applicable), if necessary using 
proxy data or providing 
indicative information

Describe target levels for 1-5 
primary SDG indicator(s) as free 
text
(400 characters per input)

2030 targets are set to <1% (enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) 
the IOA and its business model 
addresses

Select 1-3 from dropdown menu 8 - Decent Work and Economic Growth 3 - Good Health and Well-Being 5 - Gender Equality
13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders directly 
impacted by the IOA and its 
business model (use sex and 
age disaggregated data)

Describe 2-4 directly impacted 
stakeholders along the provided 
groupings as free text, disregard 
those that do not apply
(300 characters per input)

People: Low-income or informal settling families 
will have decent and affordable housing.

Gender inequality and/or marginalization: 
Underserved families would have better and 
decent housing.

Planet: (enter text) Corporates: Developers are crucial in addressing 
the housing requirements of low-income/informal 
settling families, as well as ensuring that the 
housing units are affordable and of high quality. 
They help build homes and provide housing 
solutions for those who are in need.

Public sector: Local government agencies are 
responsible for enforcing housing regulations, 
providing housing services and infrastructure, 
and ensuring that affordable housing initiatives 
are accessible, effective, and efficient in meeting 
the needs of low-income/informal settling 
families.

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders 
indirectly impacted by the IOA 
and its business model (use sex 
and age disaggregated data)

Describe 2-4 indirectly impacted 
stakeholders along the provided 
groupings as free text, disregard 
those that do not apply
(300 characters per input)

People: Increased access to affordable housing 
can improve employee productivity, reduce 
turnover, and attract workers to the area.

Gender inequality and/or marginalization: (enter 
text)

Planet: (enter text) Corporates: An increase in affordable housing 
can create a more stable customer base and 
generate economic growth in the local 
community. Further, affordable housing can 
impact the overall housing market by increasing 
demand and potentially lowering prices.

Public sector: Addressing the housing needs of 
low-income/informal settling families can reduce 
the burden on social services and enhance the 
overall well-being of the community.

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative 
development outcomes 
("externalities") may result from 
the IOA and its business model

Describe 1-5 set(s) of outcome 
risks considering both intended 
and unintended consequences; 
dedicate at least one set of risks 
to gender inequality and / or 
marginalisation
(200 characters per input)

Financial risks: decreased demand in downturns, 
insufficient funding impacting viability, rental 
income stability and market volatility affecting 
property value and marketability

Social risks: stigma affecting property values, 
community opposition leading to regulatory 
hurdles, displacement concerns, limited 
amenities affecting residents’ quality of life. 

Environmental risks: inadequate infrastructure 
strains systems, urban sprawl causes 
congestion, construction impacts ecosystems 
through deforestation, habitat destruction, and 
soil erosion. 

Gender inequality and marginalization risk: 
Insufficient security, limited economic 
opportunities, discrimination impacting resource 
access, lack of supportive services hindering 
women's well-being

14.2. Impact Risks Define what the risks to people 
and planet are that impact does 
not occur as expected

Describe 1-5 set(s) of impact 
risks considering both intended 
und unintended consequences; 
dedicate at least one set of risks 
to gender inequality and / or 
marginalisation
(200 characters per input)

Social impact risk: social exclusion, disrupted 
community dynamics, gender disparities 
impacting integration, community cohesion, 
decision-making, resource allocation, and service 
access. 

Health and well-being impact risk: poor living 
conditions affecting physical and mental well-
being and limited access to healthcare services 
impacting health outcomes of low-income 
families. 

Educational impact risks: disrupted schooling 
due to relocation, limited access to quality 
education, stunted academic and personal 
growth, limited vocational programs, decreased 
employability.

Environmental impact risks: increased resource 
demand straining ecosystems, inadequate 
planning leading to degradation, deforestation, 
biodiversity loss, and pollution affecting 
ecological balance.

Gender inequality/marginalization risks: 
inadequate security, limited economic 
opportunities, discrimination affecting resource 
access, lack of supportive services, and unequal 
decision-making power.

15. IMP 
Classification

15.1. IMP Impact Dimensions Define overall and indicative 
impact dimensions of the IOA 
and its business model based on 
earlier established data point 
(expected development outcome 
for "what", stakeholders (and 
target locations) for "who "and 
impact risk for "risk")

Describe the impact dimensions 
of "what", "who" and "risk", 
building on the previously 
established IOA data points
(200 characters per input)

What: Improving health and employability of low-
income families by providing them with low-cost 
housing options

Who: Low-income families and informal settlers Risk: Considerable risk of default for financing. Contribution: Providing options for families that 
are locked out of conventional housing solutions 
such as Pag-Ibig. 

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative 
impact class of IOA and its 
business model based on 
identified impact dimensions

Select 1 from dropdown menu C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact 
class, define how the IOA and its 
business model either avoids 
further inequality and / or 
marginalization, benefits gender 
inequality and / or those people 
most left behind or contributes to 
reducing gender inequality and / 
or marginalization

Describe 1-3 relevant gender 
and / or marginalization 
considerations with regards to 
the impact class as free text
(200 characters per input)

Low-income families who do not qualify for 
conventional financing tend to be below poverty 
line. By providing options for low income 
microfinancing, this help improve lives. 

Health risks due to water-borne diseases 
decrease for families with decent housing as they 
have proper sanitation facilities to manage their 
wastes.

Heads of households, may it be the men or 
women in the family, are able to do care work 
more effectively as they have more comfortable 
space and proper facilities in a decent house.

Impact Thesis Define the impact thesis of the 
IOA and its business model as a 
one sentence summary of what 
development impact it is 
expected to have

Describe 1 impact thesis as free 
text
(150 characters)

Affordable and decent housing will improve 
well-being and social security of low income 
households.

E) Enabling Environment

16. Policy 
Environment

Define the policy environment 
for the IOA and its business 
model

List and discuss relevance of 3-5 
policy documents and 
Government directives that 
directly target the IOA space as 
free text
(300 characters per input)

RA 7279 or the Urban Development and 
Housing Act of 1992 provides that socialized 
housing be provided for the underprivileged 
and the homeless (Article V, Sec. 15).

Philippine Development Plan 2023-2028: 
Subchapter 2.3. Establish Livable Communities 
expresses that by 2028, livable communities are 
established, and human settlements are 
upgraded offering equitable, inclusive, resilient 
and quality life for all Filipinos.

National Housing and Urban Development 
Sector Plan 2040: It is a long-term framework 
that guides the development of sustainable and 
resilient cities and communities in the 
Philippines. It aims to provide decent and 
affordable housing, improve urban infrastructure, 
and promote inclusive growth.

(Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory 
environment for the IOA and its 
business model

List and discuss relevance of 3-5 
regulations that directly target 
the IOA space as free text
(300 characters per input)

RA 7279: Urban Development and Housing Act 
of 1992: Philippine law aimed at providing 
adequate housing for underprivileged families 
and promoting balanced growth between urban 
and rural areas while enhancing the quality of life 
of the urban poor.

RA 7644: New Rent Control Law, Section 1 sets 
the allowable maximum increase of rent for the 
five-year period.

RA 11201: Department of Human Settlements 
and Urban Development Act: Section 5.III.c 
Implement a single regulatory system that shall 
govern all activities relative to...housing and 
urban development projects.

RA 7160: Local Government Code of 1991: 
Chapter 2. Section 17. Basic Services and 
Facilities (of the Local Government Units), (viii) 
Programs and projects for low-cost housing and 
other mass dwellings.

18. Financial 
Environment

Define the financial environment 
for the IOA and its business 
model

Describe 3-5 incentives that 
directly target the IOA space 
along the provided groupings as 
free text, disregard those that do 
not apply
(300 characters per input)

RA 7279: Urban Development and Housing Act 
of 1992 (Article V, Sec. 20) provides several 
incentives for private sector participating in 
socialized housing such as reduction and 
simplification of qualification and accreditation 
requirements; simplification of financing 
procedures, and tax exemptions.

RA 9679: Home Development Mutual Fund of 
2009: Section 3 (c): To provide housing through 
mobilization of funds for savings system

RA 10884: Balanced Housing Development 
Program Amendments: Subdivision and 
condominium developers are required to develop 
5-15% socialized housing or “socialized 
condominiums” of their total project area.

Corporate Circular No. 081 of the National Home 
Mortgage Financing Corporation (NHMFC) sets 
the guidelines for the BALAI BERDE Program 
which provides a loan of an annual fixed interest 
rate for as low as 3% to those who plan to buy a 
property qualified under the program.

19. Actors in IOA 
Space

Define the actors who are active 
in the space of the IOA and its 
business model

Describe 5-10 actors that are 
directly relevant for the IOA 
space along the provided 
groupings as free text, disregard 
those that do not apply
(300 characters per input)

Private sector: PHINMA Properties; Ayala 
Land; Megaworld Corporation; SM Prime; 
Vista Land; Filinvest Land; Rockwell Land 
Corporation; Robinsons Land, Corp.; 
Century Properties; DMCI Homes; Sta. 
Lucia Land; Federal Real Estate

Government: Department of Human 
Settlements and Urban Development; 
National Housing Authorities; Philippine 
National Railways; PAG-IBIG; Landbank; 
Bataan Province; Quezon City; Iloilo City; 
Bacolod City; Marikina City

Multilaterals: UN Habitat; Asian 
Development Bank; World Bank

Non-Profit: Habitat for Humanity; Galing 
Pook Foundation; Hilti Foundation

Public-Private Partnership: Pambansang 
Pabahay Para sa Pilipino (4PH) Program 
launched in Bulacan, Bataan, Iloilo City, 
Quezon City, Marikina City, Roxas City, 
Valenzuela City, Malabon City

Ayala Land, Inc; Filinvest Land, Inc; New 
San Jose Builders; Rising City Residential 
Project in Bulacan

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the 
country where the IOA and its 
business model is most suited 
and impactful, based on the 
relevant regions established 
under "Country & Region" (which 
appear as options in the 
dropdown menu below)

Select 1-5 from dropdown menu NCR – National Capital Region Region III – Central Luzon Region VI – Western Visayas Region XII – SOCCSKSARGEN
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the 
identified target location(s)

Select 1 per location from 
dropdown menu

Urban Semi-Urban Semi-Urban Semi-Urban
20.3. Target 
Locations 
Justification

Justify selection of target 
location(s) by explaining why the 
IOA and its business model is 
most suited and impactful for the 
identified location(s)

Describe 1-5 target location(s') 
suitability and impact per target 
location as free text
(300 characters per input)

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

Priority area of the current administration; LGUs 
signed MOA with the Department of Human 
Settlements and Urban Development

(enter text)

References Sector & Subsector
Sources

Capture sources for sector and 
subsector identification and 
justification; each statement 
must be mapped to a particular 
source

Provide 5-20 sources, numbered 
and stating the publisher, year 
and URL as free text
(400 characters per input)

1) National Economic and Development Authority (NEDA). (2023). Philippine Development Plan 2023-2028. National Economic and Development Authority. https://pdp.neda.gov.ph/wp-content/uploads/2023/01/PDP-2023-2028.pdf 2) Board of Investments (BOI) Philippines. (n.d.). Securing the Future of Philippine Industries:
Housing. Board of Investments (BOI) Philippines.
https://industry.gov.ph/industry/housing/ 

3) United Nations Human Rights Office of the High Commissioner. (n.d.). Women and the Right to Adequate Housing. https://www.ohchr.org/en/special-procedures/sr-housing/women-and-right-adequate-housing 4) Business Call to Action. (n.d.). PHINMA Property Holdings Corporation: Improving the lives of informal settlers by providing affordable and decent homes. https://static1.squarespace.com/static/6049e33a3512a120620cfe14/t/604b2b541405de1cceb4d867/1615539029804/BCtA_casestudy_Phinma.pdf 5) PSA. National Annual Poverty Survey Indicator 2019

https://psa.gov.ph/content/two-every-three-families-owned-house-and-lot-they-occupied-results-2019-annual-poverty

6) Ballesteros, M. 2010 December. Linking Poverty and the Environment: Evidence from Slums in Philippine Cities. Philippine Institute for Development Studies. https://www.econstor.eu/bitstream/10419/126823/1/pidsdps1033.pdf 7) Acosta, R. 2015. Urban slums report the highest death rates for children under five. Philippine Council for Health Research and Development. https://www.pchrd.dost.gov.ph/news_and_updates/urban-slums-report-the-highest-death-rates-for-children-under-five/. 8) Commission on Human Rights. 2019 January-February. An Initial Situationer of Urban Poor Women Focusing on Violence, Social Protection, and Housing. https://chr.gov.ph/wp-content/uploads/2022/01/An-Initial-Situationer-of-Urban-Poor-Women-Focusing-on-Violence-Social-Protection-and-Housing_January-February-2019.pdf9) Department of Human Settlement and Urban Development. 2022 November 06. PBBM's housing program to trigger economic activities to 80 allied industries. Philippine Information Agency. https://pia.gov.ph/news/2022/11/06/pbbms-housing-program-to-trigger-economic-activities-to-80-allied-industries10) (enter 
text)

11) (enter 
text)

12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)IOA

Sources
Capture sources for IOA build up 
outside of sector and subsector 
identification and justification; 
each statement must be mapped 
to a particular source

Provide 5-20 sources, numbered 
and stating the publisher, year 
and URL as free text
(400 characters per input)

21) SPHERE Business Solutions. Ten Years of Inclusive Business in the Philippines. 2022 November. Inclusive Business Action Network. https://www.inclusivebusiness.net/sites/default/files/2022-11/Ten%20Years%20of%20Inclusive%20Business%20in%20the%20Philippines.pdf 22) Marcelo, E. (2021). DHSUD turns over housing projects to Quezon City, Malabon. Philstar. https://www.philstar.com/nation/2021/11/12/2140635/dhsud-turns-over-housing-projects-quezon-city-malabon23) Cconoza, A. P. B. (2022, November 14). Closing the gaps in Philippine housing. Business World. https://www.bworldonline.com/special-features/2022/11/14/489812/closing-the-gaps-in-philippine-housing/24) Lee, H. S., & Singh, A. (2022). Adequate and Affordable Housing: Enhancing ADB’s Support to  Developing Member Countries (ADB Sustainable Development Working Paper Series No. 82). Asian Development Bank. https://www.adb.org/sites/default/files/publication/822346/sdwp-082-adequate-affordable-housing-adb-support.pdf25) Delmendo, L .C. (2023, April 21). Philippines Residential Real Estate Market Analysis 2023. Global Property Guide. https://www.globalpropertyguide.com/Asia/philippines/Price-History26) Philippine News Agency. (2023, January 1). Gov’t target to build 6M housing units to benefit 30M Filipinos. https://www.pna.gov.ph/articles/119181027) Ohmyhome, (2022).Home Loans Offered by Philippine Banks in 2022 https://ohmyhome.com/en-ph/blog/housing-loans-offered-by-philippine-banks-in-2022/28) 26) National Economic and Development Authority (NEDA). (2023). Philippine Development Plan 2023-2028. National Economic and Development Authority. https://pdp.neda.gov.ph/wp-content/uploads/2023/01/PDP-2023-2028.pdf 29) InCorp Global Pte Ltd. (2022, 6 June). Everything You Need to Know About the Real Estate Industry in the Philippines and its Trends for 2022 (InCorp). PrimeGlobal. https://www.primeglobal.net/news/real-estate-philippines-trends-incorp30) Crisostomo, S. (2022, December 27). Review sought for socialized housing price ceiling. PhilStar. https://www.philstar.com/nation/2022/12/27/2233447/review-sought-socialized-housing-price-ceiling-31) (enter 
text)

32) (enter 
text)

33) (enter 
text)

34) (enter 
text)

35) (enter 
text)

Polestrom Signoff
WeSolve Signoff OKAY / DONE

https://pdp.neda.gov.ph/wp-content/uploads/2023/01/PDP-2023-2028.pdf
https://industry.gov.ph/industry/housing/
https://industry.gov.ph/industry/housing/
https://industry.gov.ph/industry/housing/
https://www.ohchr.org/en/special-procedures/sr-housing/women-and-right-adequate-housing
https://static1.squarespace.com/static/6049e33a3512a120620cfe14/t/604b2b541405de1cceb4d867/1615539029804/BCtA_casestudy_Phinma.pdf
https://psa.gov.ph/content/two-every-three-families-owned-house-and-lot-they-occupied-results-2019-annual-poverty
https://psa.gov.ph/content/two-every-three-families-owned-house-and-lot-they-occupied-results-2019-annual-poverty
https://psa.gov.ph/content/two-every-three-families-owned-house-and-lot-they-occupied-results-2019-annual-poverty
https://www.inclusivebusiness.net/sites/default/files/2022-11/Ten%20Years%20of%20Inclusive%20Business%20in%20the%20Philippines.pdf
https://www.philstar.com/nation/2021/11/12/2140635/dhsud-turns-over-housing-projects-quezon-city-malabon
https://ohmyhome.com/en-ph/blog/housing-loans-offered-by-philippine-banks-in-2022/
https://www.primeglobal.net/news/real-estate-philippines-trends-incorp


Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and list these relevant 
regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu RR Renewable Resources and Alternative Energy
1.2. Sector

Justification
Justify selection of sector by describing relevant development need and policy 
priority for the IOA and its business model, and provide a high level introduction 
to key investment opportunities and bottlenecks in the sector at large (not 
focused on the IOA business case or specific risks)

Describe pre-defined 5 dimensions of 
sector as free text
(400 characters per input)

Development need: The Philippines consistently have 
the highest electricity prices compared to relative 
ASEAN countries. (1) Coupled with this, there are grid 
challenges that creates congestions, uneven power 
distribution and stranded electricity that cause power 
interruptions on some congested areas, but also 
wasted energy produced because of power 
production. 

Additionally, As of 2021, 5 percent of Filipino 
households still live without electricity, bereft of the 
benefits including increased welfare and productivity, 
education, and improved indoor air quality.23 Majority 
of these un-energized households are located in Abra, 
Albay, Masbate, Basilan, Sulu, Tawi-Tawi, and Lanao 
Del Sur and are being catered by ailing and 
problematic electric cooperatives (ECs). (1)

Policy priority: The Philippine Development 
Plan proposed to revise the implementation 
rules and regulations of the Renewable 
Energy Act of 2008. Additionally, On 15 
November 2022, Department of Justice 
Circular No. 2022-11-0034 was issued 
allowing 100 percent foreign ownership of 
RE projects where applicable. This move is 
aimed at achieving the government’s target 
to increase the share of RE in the power 
generation mix to 35% by 2030 and 50% by 
2040.

Finally, the government have committed to 
reduce its emission levels by 75% in 2030, 
with renewable energy as the main thrust to 
transition to a low emission economy. (1)

Gender inequalities and marginalization issues: 
While no gender disparity has been observed in 
terms of access to electricity. Last mile areas and 
poor families mainly comprise the remaining 
population with no access to electricity. Provinces 
such as Abra, Albay, Masbate, Basilan, Sulu, Tawi-
Tawi, and Lanao Del Sur also consist significant 
population of low income families. 

Investment opportunities introduction: Multiple 
market support have been seen to push for 
renewable energy. Conversations with the Banking 
industry leaders showed that due to the 
straightforward nature of renewable energy, 
projects related to it can be tagged green without 
much difficulty. With the decarbonization focus on 
the country, support for such green investments 
are highly preferred by both national and local 
governments who some of themselves have 
scoped possible renewable energy sites for their 
local area. (1)

Key bottlenecks introduction: Complexity in 
executing infrastructure projects, the World Bank in 
its report: Philippine Economic Update June 2021 
pinpoint that the main challenges within the industry 
are long time frames which creates slower budget 
execution rates. Coupled with the new Mandanas 
ruling to devolve several significant sector 
developments to the local government, there's a 
significant need to improve the capacity of local 
government workers to effectively mobilize capital 
to create public-private partnerships. 

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the modified SASB SICS 
taxonomy

Select 1 from dropdown menu (providing 
only subsector options from previously 
identified sector)

RR.1 Alternative Energy
2.2. Subsector
Justification

Justify selection of subsector by describing relevant development need and 
policy priority for the IOA and its business model, and provide a high level 
introduction to key investment opportunities and bottlenecks in the subsector at 
large (not focused on the IOA business case or specific risks)

Describe pre-defined 5 dimensions of 
subsector as free text
(400 characters per input)

Development need: While data from the Philippine 
Statistics Authority shows that 95% of families in the 
Philippines already have access to electricity.The 
Philippine Development Plan of 2023 to 2028 
recognized Philippines still has multiple significant 
challenges in providing access to electricity. Multiple 
areas are still not connected to the main grid where 
concesionaires are mainly operating small off grid 
power generators, mostly diesel based. Additionally, 
there are challenges in depletion of current sources of 
energy. (1)

Policy priority: The DOE's first initiative is 
the DOE-Solar PV Mainstreaming (PVM), 
which aims to solve unpowered and widely 
distributed remote homes that are far from 
ECs' distribution networks. This program is 
financed by the DOE and EU-ASEP and 
employs the fee-for-service business model.
The second program is the Access to 
Sustainable Energy Program (ASEP), which 
aims to offer policy and strategy assistance, 
develop planning tools and business 
models, and offer focused support when 
putting investment components into 
practice. When it comes to resolving 
administrative and regulatory difficulties that 
prevent the government from achieving its 
electrification goals and from building a 
sustainable power market, ASEP works with 
the DOE and other energy sector 
stakeholders.
The government's goal of 100% 
electrification is supported by the QTP, or 
Qualified Third Party, which also creates an 
atmosphere more favorable to private sector 
engagement.  

Gender inequalities and marginalization issues: 
While there are no gender disparity in terms of family 
headship access to electricity, majority of the 
remaining percentages of no access to electricty 
involved families in remote areas. There are 12,00 
sitios which still has no access to decent electricity, 
with indegenous people and low-income household 
comprising majority of the population (5)

Investment opportunities introduction: With the 
National Determined Contribution to reduce 
emission by 75% in 2030, both national 
government through the Philippine Energy 
Expenditure plan 2020-2040, the Phlippine 
Development Plan 2023 - 2028 and local 
governments Investor forums (QC and Capiz) 
have shown great support in exploration and 
building more renewable energy production around 
the country. (1)

Key bottlenecks introduction: Given the nature of 
energy generation, with the real estate and 
regulation surrounding it, multiple delay points are 
currently experienced in a certain project. Local 
government support is crucial to the success of 
such projects, and those that does not garner 
support can be further delayed

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from modified SASB SICS 
taxonomy

Select 0-5 from dropdown menu
(providing only industry options from 
previously identified subsector)

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value chain storage 
infrastructure"

Describe 1 IOA as free text
(100 characters)

Construction of Renewable Energy Infrastructure 
within Underserved Areas3. Business 

Model
Define business model in a more detailed "action" phrasing, e.g. "Construct and 
maintain field-side (cold or non-cold) silos for the sustainable storage of export 
grains"

Describe 1 business model as free text (if 
multiple business model options exist within 
one IOA, please create a separate IOA 
entry in order to be able to capture the 
required details for each business model)
(300 characters)

Build and Operation of Renewable Energy 
Infrastructure in partnership with local governments. 4. Case Studies Provide and summarise examples of businesses in the IOA space using the 

business model in the same or a similar context
Describe 1-5 case studies as free text 
(400 characters per input)

San Roque Multi-purpose Hydroelectric Powerplant is 
a Build-Transfer-and-Operate scheme under the 
Public-Private Partnership (PPP) Program of the 
National Government. The project is located in San 
Manuel and San Nicolas, Pangasinan. The project is 
under the implementation of the National Power 
Corporation (NPC) and the private sector partner is the 
consortium of Marubeni Corporation, Sithe Philippines 
Holdings, Inc., and Italian-Thai Development Public 
Company Limited. 

The Bakun A/B and C Hydroelectric Power 
Plant is a 70 MW run-of-river development 
located in the southern part of the Central 
Cordillera Mountains along the major 
tributary of Amburayan River. The project 
cost was US$ 83.00 Million and it was 
implemented under the Build-Operate-
Transfer (BOT) scheme. The project is now 
operational and is owned and operated by 
Luzon Hydro Corporation.

(enter text) (enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size for the IOA and its business model by establishing core 
metrics, as available, namely the value in USD, the Compound Annual Growth 
Rate (CAGR) and / or a numeric unit critical to the IOA, such as the number of 
affordable houses required

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

> USD 1 billion The 2020-2040 Phil. Energy Plan shows 
$130–140B investment for a Clean Energy 
Scenario (21)

5.2. Market Size 
Identification

(CAGR)

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

10% - 15% Market resarch estimates for CAGR of 
renewable energy is roughly 9% from 2023–
2028 (22)

5.3. Market Size 
Identification 

(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

35% share in power generation
5.4. Market Size
Justification & 
Environment

Justify the identified market size by providing sources and examples for the 
indicated value(s), including listing relevant market trends

Describe 1-3 metrics as free text
(400 characters per input)

The 2022 Philippine National Renewable Energy 
Program aims to achieve 35% share of renewable 
energy in the country by 2030. This goal shall rise to 
50% share by 2040. To achieve the Clean Energy 
Scenario for the entirety of the 2020–2040 Philippine 
Energy Plan, an investment of  epproximately USD 
138 Billion is required in renewable technology. (21)

The report by Mordor Intelligence highlights 
several forecasts for the Philippine 
renewable energy market size and market 
shares over the years of 2023–2028. The 
data for the analysis specifically covers 
information from 2018 onwards. It classifies 
Philippine Renewable Energy into four 
types: Solar, Wind, Hydro, and Others. (22)

(enter text)
6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the IOA and its business model by establishing its 
Internal Rate of Return (IRR). If the IRR cannot be established, the Return of 
Investment (ROI) can be indicated. If neither the IRR nor the ROI can be 
established, the Gross Profit Margin of the IOA and its business model can be 
indicated. 

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

10% - 15% Feasibiility Study of Solar Power Project 
shows equity IRR betwen 12–13% over 
project life (23)

6.2. Return Profile 
Identification 

(in ROI)

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

6.3. Return Profile 
Identification 

(in Gross Profit Margin)

Select 1 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

> 25% Gross Profit Margins of the National Grid 
Corporation of the Philippines range from 
60–70% (26)

6.4. Return Profile 
Justification

Justify the identified return profile by providing sources and examples for the 
indicated value(s)

Describe 1-3 metrics as free text
(300 characters per input)

According to a 2019 unpublished Feasibility Study 
(FS) for a 50-megawatt solar power project in Western 
Visayas, both project and equity IRRs range from 10-
15%.  (23)

According to an article by BusinessWorld, 
the 2019 and 2020 gross profit margin of the 
National Grid Corporation of the Philippines 
was 66% and 68% respectively. In 
comparison, they indicate that even 
Meralco's profit margin was 17% and 16% 
over those two same years.

(enter text)
7. Investment 
Timeframe

7.1. Investment Timeframe 
Identification

Identify the timeframe for the IOA and its business model to generate returns Select 1 from dropdown menu Long Term (more than 10 years to generate return)
7.2. Investment Timeframe 

Justification
Justify the identified investment timeframe by providing sources and examples 
for the indicated timeframe

Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

This is dependent on the technology used for the 
energy infrastructure. 

According to a Department of Health (DOH) 
publication, Return on investment for Solar rooftops 
systems require an 8-9 year horizon.(24)

(enter text) (enter text)
8. Ticket Size Identify the USD amount of investment required for the IOA and its business 

model 
Select 1 from dropdown menu or  provide 
other value if USD options do not apply or if 
a local currency size is more suitable
(add free text if "other" option applies, 100 
characters)

> USD 10 million Ticket size can be inferred from one green 
bond investment by BDO Unibank, which 
amounts to USD 150 million, for the funding 
of climate-smart projects (25)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale 
Obstacles Identification

Identify the key market risks and obstacles to scale (both until now and going 
forward) the IOA and its business model faces 

Select 1-3 from dropdown menu (add free 
text if "other" option applies, 100 
characters)

Capital - CapEx Intensive Other (add explanatory free text below) (enter text)
9.2. Market Risks & Scale 

Obstacles Justification
Justify the identified market risks and scale obstacles by providing sources and 
examples for the indicated risks and scale obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

Projects of this nature require large capital 
expenditures

- Technology Obsolescence Risk
- Merchant Risk
- Curtailment Risk
- Delays due to government protocols or 
implementation risk (23)

(enter text)
Expected Financing 
Model

Define what type of financing model is suitable for the IOA and its business 
model, based on the business case elaborated in the previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the four core criteria to 
qualify for an IOA

Describe how the 4 criteria are met as free 
text; if the IOA and its business model 
require a blended financing approach or 
concessional financing, confirm how it 
remains marketable through references to 
required enabling factors under the first 
criteria
(200 characters per input)

Fundamentally marketable: Renewable resources and 
energy offers a wide range of renewable energy 
products and services, including solar panels, wind 
turbines, and energy efficiency solutions.

Sufficiently specific: The business model 
creates the demand for the technical 
expertise of development, installation, and 
maintenance of renewable energy systems 

Sufficiently at-scale:
The Philippines has an estimated 246,000 
megawatts (MW) of untapped renewable energy. It 
has the world's third-largest geothermal capacity at 
1,900 MW

Proven in-market: A project that will replace 
100,000 gasoline-burning tricycles in the 
Philippines with clean, energy-efficient electric 
tricycles is a USD $405 million project funded by 
the ADB.

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or environmental issues the IOA and its business model 
addresses and establish a baseline on the current status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

Malampaya's natural gas fields will be depleted by 
2027, leading to importing liquefied natural gas (LNG). 
Imported gas costs and volatile supplies result in 
higher power prices.  (28)

There are reports of electricity shortage, 
with 12 predicted yellow alerts in Luzon from 
March to November 2023, and a proposed 
P12.536 billion budget cut may result in 
power outages in 800k+ homes across the 
country, primarily in Luzon, Visayas, and 
Mindanao.

Electricity prices in the Philippines remain among the 
highest in Southeast Asia. In December 2021, the 
Philippines’ residential rate was $0.16/kWh, second 
to Singapore ($0.18/kWh) and higher than Thailand 
($0.10/kWh), Indonesia ($0.10/kWh), and Malaysia 
($0.05/kWh). (29)

10.2. Sustainable 
Development Need

Gender and 
Marginalisation

Define the gender inequalities and marginalization issues (based on ethnicity, 
geography, religion, caste, class, age or other) the IOA and its business model 
address and establish a baseline on the current status of these issues within the 
IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that are 
relevant to this IOA as free text
(300 characters per input)

Energy access affects women's life, education, and 
employment in developing nations. The digital divide 
excludes poor women from the digital economy and 
learning, which need electricity.

The health and safety of women and girls 
are at risk if they are not able to access 
energy due to the care work burdens they 
are expected to do such as cooking, 
laundry, cleaning, etc. 

Inclusive economic growth is the single most 
effective means of reducing poverty and boosting 
prosperity. Yet most economic activity is impossible 
without adequate, reliable, and competitively priced 
modern energy. 1 in 7 (or 1.1 billion people) don’t 
have access to electricity. (32)

11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, define how and to what 
degree the IOA and its business model addresses the relevant social and / or 
environmental issues to establish the development target outcome

Describe 1-3 sets of the positive 
development outcome as free text, 
considering both "intended" or "unintended" 
outcomes
(300 characters per input)

The 2021 data shows an increase in population with 
access to electricity to 95.4%, up from 90.7% in 2016. 
The administration's priority is to provide electrification 
to the entire population, including isolated and 
disadvantaged areas (1).

(enter text) (enter text)
11.2. Expected 

Development Outcome 
Gender and 

Marginalisation

Based on the identified gender and marginalisation needs, define  how and to 
what degree the IOA and its business model addresses the relevant gender 
inequalities and/or marginalization issues and the target outcome

Describe 1-3 sets gender and/or 
marginalization outcomes as free text, 
considering both "intended" and 
"unintended" outcomes
(300 characters per input)

The outcomes are to increase energy availability for 
rural households, narrow the gender gap in energy 
employment, ensure safe working conditions for 
women in the sector, and promote women's 
participation as stakeholders in energy development.

Increase in green jobs generation and just 
transition for workers shifting from coal/gas 
industries to renewable energy. 

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business model addresses, 
considering the previously established sustainable development need and 
development target outcome

Select 1-3 from dropdown menu 7 - Affordable and Clean Energy 7 - Affordable and Clean Energy
12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG identified, identify the key indicator(s) the IOA and its 
business model impact

Select 1-5 from dropdown menu 7.1.1 Proportion of population with access to electricity 7.1.2 Proportion of population with primary 
reliance on clean fuels and technology12.3. Primary SDG 

Indicators Impacted 
Current Levels

For the primary SDG indicator(s) impacted, define current levels, if necessary 
using proxy data or providing indicative information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

Latest data shows 95% access to electricity, however 
security of access is a significant issue even for those 
with access to electricity. Power rationing continues 
across the country. Additionally, access to electricity in 
regional standpoint varies significantly. 

Latest data from the Philippines Statistics 
office shows 48.9 percent. Renewable 
energy contribution to the main grid however 
remains less than 20%. Most offgrid 
solutions are also diesel driven. 

(enter text) (enter text) (enter text)
12.4. Primary SDG 

Indicators Impacted 
Target Levels

For the primary SDG indicator(s) impacted, define any relevant target levels by 
2030 (or another relevant target date, as applicable), if necessary using proxy 
data or providing indicative information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

The Philippines aim to have 100% of its population to 
have access to electricity

The Philippines does not have a target for 
this SDG however, the Department of 
Energy expressed support and desire to 
increase the share of renewable energy 
within the decade to 40%

(enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) the IOA and its business model addresses Select 1-3 from dropdown menu 8 - Decent Work and Economic Growth 13 - Climate Action 11 - Sustainable Cities and Communities

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA and its business model 
(use sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: All households, especially in rural and 
geographically isolated and disadvantaged areas, will 
have affordable access to reliable electricity.

Gender inequality and/or marginalization: 
Access to energy allows women, who are 
generally in charge of household 
management, to maximize its use and 
benefits for learning purposes of their 
children, for income-generating activities, to 
improve comfort and convenience at home, 
and, generally, to improve their families’ 
circumstances (30)

Planet: Increasing energy mix from renewable 
energy reduces emissions.

Corporates: Developers design, construct, and 
operate the system. Reliable electricity benefits 
tourism, the economy, healthcare, education, and 
job opportunities, enhancing local economic well-
being.

Public sector: Government provides permits and 
monitors progress of the project.13.2. Stakeholders 

Indirectly Impacted
Define the stakeholders indirectly impacted by the IOA and its business model 
(use sex and age disaggregated data)

Describe 2-4 indirectly impacted 
stakeholders along the provided groupings 
as free text, disregard those that do not 
apply
(300 characters per input)

People: Greater investment in renewable or clean 
energy will help generate some 350,177 renewable 
energy jobs if all capacity in the current pipeline is 
successfully deployed by 2030. (27)

Gender inequality and/or marginalization: 
The lives of people from all sectors will be 
more convenient with the availability of 
clean and affordable energy. Maximization 
of accessible energy allows disadvantaged 
communities to invest their time in 
education, better health and income-
generating activities. 

Planet: Access to clean energy will lessen the use of 
fossil fuels. Clean energy technologies support 
ecosystem health by reducing air pollution and water 
and soil contamination. 

Corporates: Energy powers agriculture and affects 
costs and transportation. Environmental impacts 
affect tourism. Local communities are affected by 
public health, environment, and economy. 
Academia studies energy tech, analyzes impacts, 
and shapes policy.

Public sector: Improving access to electricity can 
lead to economic growth, increased job 
opportunities, and improved quality of life for the 
community. This can also lead to increased tax 
revenues and reduced reliance on government 
subsidies. 

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes ("externalities") may result from 
the IOA and its business model

Describe 1-5 set(s) of outcome risks 
considering both intended and unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Financial risks: cost overruns due to delays, regulatory 
hurdles, and increased material costs; limited revenue 
generation from insufficient demand or contract 
challenges.

Environmental risks: ecological impact 
through land clearance and construction, 
greenhouse gas emissions aggravate 
climate change, and water usage and 
pollution affecting local environments. 

Social risks: displacement and land rights issues, 
health and safety concerns for workers and 
communities, limited community participation leading 
to resentment, distrust, and hampered project 
success

Governance and policy risks: regulatory 
uncertainty impacting viability, corruption 
undermining effectiveness, and lack of institutional 
capacity hindering long-term sustainability 

Gender inequality/marginalization risks: unequal 
access for women, limited participation in decision-
making, and inadequate consideration of gender-
specific safety concerns, perpetuating disparities

14.2. Impact Risks Define what the risks to people and planet are that impact does not occur as 
expected

Describe 1-5 set(s) of impact risks 
considering both intended und unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Governance and policy impact risks: corruption and 
lack of transparency impacting fund allocation, 
regulatory instability, and insufficient accountability 
leading to community distrust 

Environmental impact risks: increased 
greenhouse gas emissions, ecological 
disruption, water stress due to construction, 
land clearance, and high water resource 
requirements

Social and community impact risks include potential 
relocation and problems with land rights, diseases, 
and cultural disruption causing social unrest, 
negative health effects

Economic impact risks: increased energy costs, 
job-skill mismatch affecting job creation, economic 
dependence on a single sector, possibly making 
poverty and vulnerability to economic shocks 
worse

Gender inequality/marginalization risks: access 
disparities, exclusion from decision-making 
processes, inadequate consideration of gender-
specific safety concerns, increasing women's 
vulnerability 

15. IMP 
Classification

15.1. IMP Impact 
Dimensions

Define overall and indicative impact dimensions of the IOA and its business 
model based on earlier established data point (expected development outcome 
for "what", stakeholders (and target locations) for "who "and impact risk for 
"risk")

Describe the impact dimensions of "what", 
"who" and "risk", building on the previously 
established IOA data points
(200 characters per input)

What: To reduce greenhouse gas emissions and 
improve air quality, while also providing a more reliable 
and affordable source of energy.

Who: Create jobs, boost local economies, 
and improve air quality. They can also help 
to reduce energy costs, which can be a 
major burden for low-income families.

Risk: Impact risks determine can include vulnerability 
to changes in energy prices, displacement from the 
project site, and heating of local ecosystems from 
solar panels.

Contribution: Renewable energy infrastructure can 
significantly reduce greenhouse gas emissions, 
improve air quality, and create jobs but 
environmental and social impacts must be 
carefully considered.

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its business model based 
on identified impact dimensions

Select 1 from dropdown menu B - Benefit Stakeholders
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA and its business model 
either avoids further inequality and / or marginalization, benefits gender 
inequality and / or those people most left behind or contributes to reducing 
gender inequality and / or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards 
to the impact class as free text
(200 characters per input)

All sectors, especially the underserved, with access to 
affordable and reliable electricity will be able to 
maximize the use of basic utilities, and available 
technologies.

Access to electricity at school and at home 
makes learning more conducive for learners, 
which contributes to the improvement of 
education.

With reliable electricity, doing household chores 
would be more convenient and efficient, especially 
for women; and may encourage men to share in the 
load of care work at home.

Impact Thesis Define the impact thesis of the IOA and its business model as a one sentence 
summary of what development impact it is expected to have

Describe 1 impact thesis as free text
(150 characters)

Reducing greenhouse gas emissions while improve air 
quality, energy affordability and creating green jobs 
through renewable energy investments.

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its business model List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

Executive Order 30, Series of 2017 mandates the 
establishment of the Energy Investment Coordinating 
Council (EICC) to oversee and facilitate energy-related 
investments in the country. The aim is to ensure a 
more efficient and streamlined process for energy 
projects, from planning to implementation.

The entire RA 11032 or Ease of Doing 
Business and Efficient Government Service 
Delivery Act is a law in the Philippines that 
aims to simplify business procedures and 
promote efficient government services to 
attract more investors and boost the 
country's economy.

The entire RA 11234 or the Energy Virtual One-Stop 
Shop (EVOSS) Act aims to streamline the permitting 
process for energy projects in the Philippines by 
creating an online platform that allows for easier 
coordination between government agencies involved 
in the approval process.

The entire Administrative Order (AO) 23 aims to 
streamline government processes and reduce 
bureaucratic red tape by eliminating unnecessary 
requirements and redundant procedures in 
government agencies. It aims to promote ease of 
doing business in the Philippines.

JMC 2020-01: (1.9) The DILG, in support of the 
DOE, enjoins all LGUs to implement the directive of 
the President Duterte on the implementation of 
energy projects through the issuance of this policy.

17. Regulatory 
Environment

Define the regulatory environment for the IOA and its business model List and discuss relevance of 3-5 
regulations that directly target the IOA 
space as free text
(300 characters per input)

The entire Electric Power Industry Reform Act (EPIRA) 
of 2001 aims to restructure the power industry in the 
Philippines by promoting competition, privatizing 
government-owned utilities, and creating a more 
efficient and reliable power supply system.

Department Circular 2018-02-2003: Policy 
for the Competitive Selection Process in the 
Procurement by the Distribution Utilities of 
Power Supply Agreement for the Captive 
Market

RA 9513 or the Renewable Energy Act of 2008, 
Chapter III, Section 6: Renewable Portfolio Standard 
- All stakeholders in the electric power industry shall 
contribute to the growth of the renewable energy 
industry of the country.

Department Circular No. 2018-07-0019: 
Promulgating the Rules and Guidelines Governing 
the Establishment of the Green Energy Option 
Program Pursuant to the Renewable Energy Act of 
2008

Department Circular No 2018-08-0024: 
Promulgating the Rules and Guidelines Governing 
the Establishment of the Renewable Portfolio 
Standards for Off-Grid Areas

18. Financial 
Environment

Define the financial environment for the IOA and its business model Describe 3-5 incentives that directly target 
the IOA space along the provided 
groupings as free text, disregard those that 
do not apply
(300 characters per input)

RA 9513: Renewable Energy Act, Section 15(h) 
prescribes that an RE Developer engaged in 
missionary electrification shall be entitled to a cash 
generation-based incentive per kilowatt-hour 
generated equivalent to 50% of the Universal Charge 
for power needed to service missionary areas

RA 9513 or the Renewable Energy Act of 
2008, Chapter III, Section 9: Green Energy 
Option - provides end-users the option to 
choose RE resources as their sources of 
energy.

The Net Metering Program allows consumers who 
generate their own electricity, typically through solar 
panels or wind turbines, to sell excess power back to 
the grid and receive credits on their bills for the 
power they provide (2).

RA 9513 or the Renewable Energy Act of 2008, 
Chapter VII General Incentives for RE developers19. Actors in IOA 

Space
Define the actors who are active in the space of the IOA and its business model Describe 5-10 actors that are directly 

relevant for the IOA space along the 
provided groupings as free text, disregard 
those that do not apply
(300 characters per input)

Private sector: Aboitiz Equity Ventures, AC Energy, 
Iberdola Philippines, Windkraft Group,  First Gen 
Energy Solutions, Philippine Geothermal Production 
Company, Inc. Solar Philippines Power Projects 
Holdings Inc, Bacman Geothermal Inc.

Government: Department of Energy; Public-
Private Partnership Center; National Power 
Corporation; LGUs from Roxas town, 
Palawan, San Luis town, Aurora and San 
Carlos City, Negros Occidental

Multilaterals: Asian Development Bank, World Bank, 
Asian Investment Infrastructure Bank (AIIB), The 
Japan Bank for International Cooperation (JBIC), 
JICA

Non-Profit: Okra Solar, Institute for Climate and 
Sustainable Cities, Protect VIP Network, Center for 
Energy, Equality and Development (CEED), The 
Philippine Movement for Climate Justice

Public-Private Partnership: Luzon Hydro 
Corporation; Mitsui Engineering & Shipbuilding, Ltd; 
Burmeister & Wain Scandinavian Contractor; 
Consortium of Mitsui & Company LimitedF) Target Locations

20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and its business model is 
most suited and impactful, based on the relevant regions established under 
"Country & Region" (which appear as options in the dropdown menu below)

Select 1-5 from dropdown menu MIMAROPA Region Region VI – Western Visayas MIMAROPA Region Region VI – Western Visayas
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location(s) Select 1 per location from dropdown menu Rural Semi-Urban Rural Rural
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why the IOA and its business 
model is most suited and impactful for the identified location(s)

Describe 1-5 target location(s') suitability 
and impact per target location as free text
(300 characters per input)

A proposed project by the Tourism Infrastructure and 
Enterprise Zone Authority (TIEZA), it is supported by 
the government, based on the records of the Public-
Private Partnership Center.

Capiz, during their investor forum 2023 
presented multiple protential renewable 
energy sites within the region they are keen 
to explore

The Southern Mindoro potential OSW development 
zone is of key strategic relevance, as it contributes
well over 50 percent of the OSW resource identified 
in the six potential OSW development zones (31)

Filipino, Swiss and German Energy companies 
were given the green light by the DOE to study 
and develop the country’s first offshore wind 
Energy projects. These include two wind turbine 
projects in the Guimaras Strait and Aparri Bay.

(enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and justification; each 
statement must be mapped to a particular source

Provide 5-20 sources, numbered and 
stating the publisher, year and URL as free 
text
(400 characters per input)

1) NEDA. Philippine Development Plan 2023 to 2028 
https://pdp.neda.gov.ph/philippine-development-plan-
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5) (enter text) 6) (enter text) 7) (enter text) 8) (enter text) 9) (enter text) 10) (enter text) 11) (enter text) 12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)IOA

Sources
Capture sources for IOA build up outside of sector and subsector identification 
and justification; each statement must be mapped to a particular source

Provide 5-20 sources, numbered and 
stating the publisher, year and URL as free 
text
(400 characters per input)
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu Philippines
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu FB Food and Beverage
1.2. Sector

Justification
Justify selection of sector by describing relevant development 
need and policy priority for the IOA and its business model, and 
provide a high level introduction to key investment opportunities 
and bottlenecks in the sector at large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 dimensions of sector as 
free text
(400 characters per input)

Development need: Food security has been a cross-
developmental need for the Philippines. Pre-pandemic 
Surveys (2019) done by the Food and Nutrition 
Research Institute shows that 60% of households 
worry about food (3). Malnutrition is also attributed to 
reduced learning capabilities, a developmental aspect 
critical to the Philippines. Stunting which is 
characterized by low height-to-age ratio was measured 
at 28% in 2019 with 5.8% low weight-to-age ratio 
termed wasting. It is important to note that UNICEF 
estimates that due to the pandemic, progress in these 
fronts have regressed further. (2)

Policy priority: The Philippine Development 
Plan for 2023 to 2028 extensively discussed 
its strategy for Food Security, with the 
following aspects as priority for the 
governments strategy: 1. Improved 
production capacity for agriculture, land and 
fisheries. 2. Improve investments in 
logistical solutions for the food supply chain. 
(1)

Gender inequalities and marginalization issues: 
Surveys between male and female household 
headship shows around 5% more households under 
males have expressed insecurity for their daily food 
intake. However, a much larger contrast is shown 
between rich and poor families within the Food 
Security 2019 survey of the Food and Nutrition 
Research Institute  - 12% at least moderately 
insecure versus 73%. (3)

Investment opportunities introduction: Food 
security is one of the key priorities highlighted in 
the Philippine Development Plan for 2023 to 2028. 
Investments for public private partnerships around 
affordable food supplies, logistics and cold storage 
solutions as well as community development we're 
expressed as key foci of the current administration. 
(1)

Key bottlenecks introduction: Access to affordable 
food has been the main bottleneck to the impact of 
the Food and Beverages sector. Poverty has 
increased to 18.1% in 2021 from 16.7% in 2018, 
based on the latest results of the
Family Income and Expenditures Survey (FIES). 
This translates to about 20 million Filipinos with 
income below the
minimum amount of income to meet basic food and 
non-food needs.

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the 
modified SASB SICS taxonomy

Select 1 from dropdown menu (providing only 
subsector options from previously identified 
sector)

FB.1 Food and Agriculture
2.2. Subsector
Justification

Justify selection of subsector by describing relevant development 
need and policy priority for the IOA and its business model, and 
provide a high level introduction to key investment opportunities 
and bottlenecks in the subsector at large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 dimensions of subsector 
as free text
(400 characters per input)

Development need: Food security is one of the key 
SDG targets that the Philippines have shown 
regression, according to the Developmental Finance 
Assessment report 2022. Pre-pandemic food security 
for the Philippines show that at least 60% of Filipinos 
worry about food and the impact of the pandemic to 
the economy is projected to have exacerbated this. 
Recovery post pandemic has shown continuous 
challenges increasing food prices as farm gate and 
retail prices widen its gap. (6)

Addition to the current global volatility of key 
agricultural products such as fertilizers and basic food 
prices, the Philippine Development Plan for 2023 to 
2028 have highlighted the need to develop agricultural 
solutions including urban agriculture. (1)

Policy priority: Several programs are in the 
works to help farmers and fisher folk 
increase agricultural production, resiliency, 
and
access to markets, as well as improve 
management of coastal fishing resources in 
selected coastal communities.
One of which is the Philippine Rural 
Development Project (PRDP) which is in line 
with the Department of Agriculture’s
“new thinking” in agricultural development. 
To increase rural incomes and enhance 
farm and fishery productivity in
the targeted areas, an additional funding 
amounting to USD 170 million for PRDP 
was made with the World Bank. (1)

Gender inequalities and marginalization issues: 
Among the main sectors, farmers and fisherfolk 
families have the highest poverty incidence, with 
34.3% and 34% respectively. (5)

This is in contrast with industry leaders note of high 
disparity between farm gate and retail prices - both 
of which impact poor families, lower income to 
farmers because of low farm gate prices, yet 
reduced food access to low income families because 
of high retail prices. 

Investment opportunities introduction: Local 
investor forums from Quezon City and Capiz have 
shared similar interest and preparedness for 
agricultural logistic solutions such as cold storages 
and food hubs. Along with the national priorities to 
improve longetivity of harvest to provide better 
income options for farmers, there are clear 
investment opportunities for solutions within the 
space. 

Key bottlenecks introduction: Challenges in 
connecting prospect local developers, investors 
and actual users can be a bottleneck for the 
investments. However, recent commitments from 
local governments provide clear signal for 
additional support and appetite for such 
investments.

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from modified 
SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from previously 
identified subsector)

FB-AG Agricultural Products

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value chain 
storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Small Scale Agricultural Livelihood Projects
3. Business 
Model

Define business model in a more detailed "action" phrasing, e.g. 
"Construct and maintain field-side (cold or non-cold) silos for the 
sustainable storage of export grains"

Describe 1 business model as free text (if 
multiple business model options exist within one 
IOA, please create a separate IOA entry in 
order to be able to capture the required details 
for each business model)
(300 characters)

Funding/Creating small to medium scale agricultural 
products within local governments with adequate 
support for scale. Modest entry ticket for providing 
starting investments to local enterprises with short 
timeframe for investment returns. 

4. Case Studies Provide and summarise examples of businesses in the IOA 
space using the business model in the same or a similar context

Describe 1-5 case studies as free text 
(400 characters per input)

Quezon city implemented GrowQC program which 
ensured 1.7 million healthy and nutritious meals were 
served to 325,600 families. Around 3,600 residents, 
previously on low or zero incomes, have been trained 
as city farmers to produce food and boost their 
income. (22)

Capiz shared during their investment forum 
support for possible investments within 
agrifisheries and processed agri-products 
along their coast lines

Future Fresh is a Philippine-based direct-to-
consumer urban farm which operates 24 hours a day 
and 365 days a year. Specifically, they utilize indoor 
vertial farms in order to increase resource and space 
efficiency. (38)

(enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business model by 
establishing core metrics, as available, namely the value in USD, 
the Compound Annual Growth Rate (CAGR) and / or a numeric 
unit critical to the IOA, such as the number of affordable houses 
required

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

USD 100 million - USD 1 billion Diet cost and food insecurity data shows 
roughly USD 220M market size (29) (30)5.2. Market Size Identification

(CAGR)
Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

5% - 10% Reports from ADB showed around 5–7% 
increase of food insecurity incidence from 
2017 to 2021 (33)

5.3. Market Size Identification 
(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

11% of the Philippine population, or roughly 13 million 
people in 2023, is food insecure (29) (30)5.4. Market Size

Justification & Environment
Justify the identified market size by providing sources and 
examples for the indicated value(s), including listing relevant 
market trends

Describe 1-3 metrics as free text
(400 characters per input)

11% of the Philippine Population are food insecure; 1 
out of 10 households in the Philippines are food 
insecure. According to The State of Food Security and 
Nutrition in the World 2022 report, 53.3 million of the 
Philippine population are food insecure –– 5.3 million 
of which are experiencing severe food insecurity. 
Furthermore, the 2020 estimates of a cost of a healthy 
diet per day is around US 4.108 in the Philippines. 
Multiplying these two metrics may be indicative of 
market size (29) (30) 

According to an internal report generated by 
the Asian Development Bank (ADB) 
regarding a competitive and inclusive 
agriculture development program, pre-
pandemic annual growth of the agricultural 
sector from 2010–2019 remained stagnant 
at 1.9% despite the high overall economic 
growth. (33)

(enter text)
6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business model by 
establishing its Internal Rate of Return (IRR). If the IRR cannot 
be established, the Return of Investment (ROI) can be indicated. 
If neither the IRR nor the ROI can be established, the Gross 
Profit Margin of the IOA and its business model can be indicated. 

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

(enter text)
6.2. Return Profile Identification 

(in ROI)
Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

(enter text)
6.3. Return Profile Identification 

(in Gross Profit Margin)
Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

> 25% Interviews with local urban farm claims that 
average gross profits reguarly go above 
50% (32)

6.4. Return Profile Justification Justify the identified return profile by providing sources and 
examples for the indicated value(s)

Describe 1-3 metrics as free text
(300 characters per input)

In an interview with a local urban farming firm, gross 
profit margins are estimated to be higher than 25% 
(32)

(enter text) (enter text)
7. Investment 
Timeframe

7.1. Investment Timeframe Identification Identify the timeframe for the IOA and its business model to 
generate returns

Select 1 from dropdown menu Medium Term (5-10 years to generate return)
7.2. Investment Timeframe Justification Justify the identified investment timeframe by providing sources 

and examples for the indicated timeframe
Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

A similar investor map created by UNDP for the 
Malaysian landscape indicates a 5–10 year investment 
timeframe for controlled environment agriculture. (39)

(enter text) (enter text)
8. Ticket Size Identify the USD amount of investment required for the IOA and 

its business model 
Select 1 from dropdown menu or  provide other 
value if USD options do not apply or if a local 
currency size is more suitable
(add free text if "other" option applies, 100 
characters)

< USD 500,000 Interviews with local greenhouse firm 
highlight around USD 100,000–200,000 for 
overall upfront investment on the 
greenhouse (32)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale Obstacles Identification Identify the key market risks and obstacles to scale (both until 
now and going forward) the IOA and its business model faces 

Select 1-3 from dropdown menu (add free text if 
"other" option applies, 100 characters)

Business - Supply Chain Constraints Business - Business Model Unproven (enter text)
9.2. Market Risks & Scale Obstacles Justification Justify the identified market risks and scale obstacles by 

providing sources and examples for the indicated risks and scale 
obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

This type of project is reliant on resources such as 
water, soil, labor, etc

There is currently very liittle empirical 
evidence regarding the successful 
implementation of urban farming initiatives 
in a wide and sustainable national scale

(enter text)
Expected Financing 
Model

Define what type of financing model is suitable for the IOA and its 
business model, based on the business case elaborated in the 
previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the four core 
criteria to qualify for an IOA

Describe how the 4 criteria are met as free text; 
if the IOA and its business model require a 
blended financing approach or concessional 
financing, confirm how it remains marketable 
through references to required enabling factors 
under the first criteria
(200 characters per input)

Fundamentally marketable: Urban farming solutions 
can cut the agriculture supply chain and lower food 
costs for the urban population

Sufficiently specific: Urban farms address 
food insecurity in urban areas; this is 
attractive to investors given the expected 
reductions in transport costs

Sufficiently at-scale: Highly urbanized areas like 
Metro Manila have substantial available areas where 
urban farming can be pursued; estimates say this is 
as high as 15–20% of the territory. (44) (45)

Proven in-market: Apart from corporations, the 
government has also been spurred to launch 
HAPAG KAY PBBM—a program that aims to 
involve LGUs in incorporating urban farming within 
villages (40)

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development Need Description Define the social and / or environmental issues the IOA and its 
business model addresses and establish a baseline on the 
current status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

Majority of Filipino household experiences food 
insecruity, which increases risk of Malnutrion. One key 
reason is the high food prices. 62.1% of Filipino 
households experienced moderate to severe food 
insecurity amid the ongoing COVID-19 pandemic. (35)

High logistics costs is one of the main 
factors that pushes up market prices of food. 
The gap between farm and retail prices 
have continuously widened up to 392% in 
2020 (36)

(enter text)
10.2. Sustainable Development Need

Gender and Marginalisation
Define the gender inequalities and marginalization issues (based 
on ethnicity, geography, religion, caste, class, age or other) the 
IOA and its business model address and establish a baseline on 
the current status of these issues within the IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that are 
relevant to this IOA as free text
(300 characters per input)

Farmer incomes must be raised because a third of the 
farmers in the Philippines remain below the poverty 
threshold despite providing food to filipino households.

There are 4 times more males than females 
engaged and formally employed in the 
agricultre, hence, there is a need to bridge 
the gender gap in the agriculture sector(37).

(enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, define 
how and to what degree the IOA and its business model 
addresses the relevant social and / or environmental issues to 
establish the development target outcome

Describe 1-3 sets of the positive development 
outcome as free text, considering both 
"intended" or "unintended" outcomes
(300 characters per input)

Urban farms can directly provide some of the food 
needs, and lessens food prices by cutting the long 
mutiple layers of traders and resellers in the food 
supply chain. 

(enter text)
11.2. Expected 

Development Outcome 
Gender and Marginalisation

Based on the identified gender and marginalisation needs, define  
how and to what degree the IOA and its business model 
addresses the relevant gender inequalities and/or marginalization 
issues and the target outcome

Describe 1-3 sets gender and/or marginalization 
outcomes as free text, considering both 
"intended" and "unintended" outcomes
(300 characters per input)

Savings from lower food prices can help poor 
households spend on their other needs. Moreover, 
they will be able to purchase sufficient quantity of food 
and live more healthily. 

Engaging women in urban agriculture can 
increase food supply and promote economic 
empowerment.

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business model 
addresses, considering the previously established sustainable 
development need and development target outcome

Select 1-3 from dropdown menu 2 - Zero Hunger 8 - Decent Work and Economic Growth 1 - No Poverty
12.2. Primary SDG Indicators Impacted 

Identification
Within the primary SDG identified, identify the key indicator(s) the 
IOA and its business model impact

Select 1-5 from dropdown menu 2.1.1 Prevalence of undernourishment 8.1.1 Annual growth rate of real GDP per 
capita

1.1.1 Proportion of the population living below the 
international poverty line by sex, age, employment 
status and geographic location (urban/rural)

12.3. Primary SDG Indicators Impacted 
Current Levels

For the primary SDG indicator(s) impacted, define current levels, 
if necessary using proxy data or providing indicative information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

The Philippines set the target as proportion of 
households receiving 100% of recommended energy 
intake. Latest data from 2019 is at 19% however, 
recent research regarding developmental finance 
assessment finds this to be in severe regression 
brought by the pandemic and the subsequent supply 
chain crisis. 

2021 levels are shown to be at 4.3% a 
regression due to the pandemic and post 
pandemic supply chain crisis. 

Latest data from 2018 shows a 2.7% of population 
living below international poverty line, however it is 
important to note that sector leaders indicate this to 
have regressed due to the impacts of pandemic. 

(enter text) (enter text)
12.4. Primary SDG Indicators Impacted 

Target Levels
For the primary SDG indicator(s) impacted, define any relevant 
target levels by 2030 (or another relevant target date, as 
applicable), if necessary using proxy data or providing indicative 
information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

The Philippines set a 45% target for 2030 Targets are set at 6% by 2030. The Philippines hope to minimize this by 5.4% in 
2030. 

(enter text) (enter text)
12.5. Secondary SDGs Addressed Identify the secondary SDG(s) the IOA and its business model 

addresses
Select 1-3 from dropdown menu 11 - Sustainable Cities and Communities

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: With more agricultural solutions that could cut 
down input and logistical costs, Filipino households 
can enjoy greater access to more affordable food.

Gender inequality and/or marginalization: 
Farmers can benefit from new technologies 
of the proposed agricultural solutions by 
increasing their productivity with less effort. 

Planet: Carbon footprint can be decreased by around 
10% through urban agriculture (42)

Corporates: (enter text) Public sector: (enter text)
13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 indirectly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: Individuals with no work or little income can 
also benefit from new employment/business 
opportunities brought by the investment opportunity 
area. 

Gender inequality and/or marginalization: 
(enter text)

Planet: The IOA will motivate more greenspaces 
rather than developing these areas to residential or 
commercial areas. Urban farming can also allow 
decentralized ways of regenerating food waste. 

Corporates: Public sector: The IOA contributes to resolving food 
security and malnutrition issues and complements 
government programs on these developmental 
issues. 

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes ("externalities") 
may result from the IOA and its business model

Describe 1-5 set(s) of outcome risks 
considering both intended and unintended 
consequences; dedicate at least one set of risks 
to gender inequality and / or marginalisation
(200 characters per input)

Increased agricultural technology production can also 
lead to pollution, soil loss,  or biodiversity loss if 
byproducts or wastes arenot managed well. 

The increase of community gardens in 
urban areas alsoi increases the property 
value within the  vicinity, which can 
potentially displace low income members of 
the community. (43)

(enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)14.2. Impact Risks Define what the risks to people and planet are that impact does 

not occur as expected
Describe 1-5 set(s) of impact risks considering 
both intended und unintended consequences; 
dedicate at least one set of risks to gender 
inequality and / or marginalisation
(200 characters per input)

High food prices will continue with the lack of 
alternative methods to make food production or 
processing efficient. 

High food prices limits the amount and 
quality of food that households may 
pruchase which can also affect their health. 

(enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)15. IMP 

Classification
15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the IOA and 

its business model based on earlier established data point 
(expected development outcome for "what", stakeholders (and 
target locations) for "who "and impact risk for "risk")

Describe the impact dimensions of "what", 
"who" and "risk", building on the previously 
established IOA data points
(200 characters per input)

What: Urban farming and alternative agricultural 
solutions to increase production of affordable food 

Who: Filipino Consumer who often allots a 
big part of their budget for food, filipino 
farmers who can earn more with more 
efficient production 

Risk: High food prices and food insecurity Contribution: Alternative methods and 
technologies to improve food production

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its 
business model based on identified impact dimensions

Select 1 from dropdown menu B - Benefit Stakeholders
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA and its 
business model either avoids further inequality and / or 
marginalization, benefits gender inequality and / or those people 
most left behind or contributes to reducing gender inequality and 
/ or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards to 
the impact class as free text
(200 characters per input)

Providing additional source of income through urban 
agricultural can improve incomes and lessen strain on 
food suuply in the cities. 

(enter text)
Impact Thesis Define the impact thesis of the IOA and its business model as a 

one sentence summary of what development impact it is 
expected to have

Describe 1 impact thesis as free text
(150 characters)

Increasing household and farmers's productivity for 
better access to affordable food

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its business model List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

RA 8435 (Agriculture and Fisheries Modernization Act 
of 1997) "Construction of farm-to-market roads shall 
be a priority investment of the LGUs which shall 
provide a counterpart of not less than ten percent 
(10%) of the project cost subject to their IRA level." 
(23)

National Agriculture and Fisheries 
Modernization and Industrialization Plan 
2021-2030 presents various plans and 
frameworks of the government in achieving 
the sector goal. It comprises of 3 interrelated 
component plans on commodity, regions 
and functions. (24)

RA 10601. Agricultural and Fisheries Mechanization 
(AFMech) Law: "Promote the development and 
adoption of modern, appropriate and cost-effective 
and environmentally-safe agricultural and fisheries 
machinery and equipment to enhance farm 
productivity and efficiency..."(25)

DILG Memorandum Circular 2023-001 HAPAG  
PROJECT (Halina't magtanim ng Prutas at Gulay): 
Guidelines for the establishment of Baranggay 
Community Gardens(34)

17. Regulatory 
Environment

Define the regulatory environment for the IOA and its business 
model

List and discuss relevance of 3-5 regulations 
that directly target the IOA space as free text
(300 characters per input)

The Department of Agriculture issued guidelines the 
implementation of registration guidelines and the 
issuance of permit to operate for stakeholders involved 
in agricultural and fisheries machinery production and 
trade, to address information assymetry that restricts 
fair trade.  (26)

DOLE, DA and TESDA Joint Memorandum 
Circular No. 02-2021 details the guidelines 
and standards on the manpower 
complement of certified agricultural and 
fisheries machinery pools and service 
centers. (35)

RA 10000 (Agri-Agra Reform Credit Act of 2009) 
states that mandates all government and private 
banking institutions to allocate at least 25% of their 
total loanable funds for agriculture and agrarian 
reform beneficiaries (ARBs). (41)

(Regulation): (enter text) (Regulation): (enter text)
18. Financial 
Environment

Define the financial environment for the IOA and its business 
model

Describe 3-5 incentives that directly target the 
IOA space along the provided groupings as free 
text, disregard those that do not apply
(300 characters per input)

Financial incentives: For Agri
-Fishery Industrial Business Corridor, Provision of 
preferential rates and special window to private 
investors by the LBP, DBP, ACPC, PCIC, and other 
government and non-government lending institutions 
(24)

Fiscal incentives:  For Agri-Fishery Industrial 
Business Corridor, Income tax holiday and 
Low to zero-rated value-added tax (VAT) on 
transactions involving the sale and purchase 
of food and non-food and input products in 
all identified Corridors. (24)

Other incentives: Provision of technical and financial 
support services relevant to the development of Agri-
industrial Corridors, Exemption from the payment of 
duties on the importation of agricultural equipment, 
machinery, and implements (24)

19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA and its 
business model

Describe 5-10 actors that are directly relevant 
for the IOA space along the provided groupings 
as free text, disregard those that do not apply
(300 characters per input)

Private sector: Future Fresh, Urban Greens, 
GreenGold,  Metro Pacific Agro Ventures Inc., Boom 
Grow

Government: Department of Agriculture, 
Department of Interior and Local 
Government, Quezon City Local 
Government

Multilaterals: UNFAO Non-Profit: Urban Farmers Sustainability Concepts 
Organization Inc.

Public-Private Partnership: Urban Agriculture PH

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and its 
business model is most suited and impactful, based on the 
relevant regions established under "Country & Region" (which 
appear as options in the dropdown menu below)

Select 1-5 from dropdown menu NCR – National Capital Region Region VI – Western Visayas Region VIII – Eastern Visayas Region XII – SOCCSKSARGEN
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location(s) Select 1 per location from dropdown menu Urban Rural Rural Rural
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why the IOA 
and its business model is most suited and impactful for the 
identified location(s)

Describe 1-5 target location(s') suitability and 
impact per target location as free text
(300 characters per input)

Region with LGUs (i.e Quezon city) that conducts 
urban farming

Region with province like Capiz prioritizing 
agrifisheries and processed agri-products 
along their coast lines

One of the most food insecure regions One of the most food insecure regions (enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and 
justification; each statement must be mapped to a particular 
source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)

1) NEDA. Philippine Development Plan 2023 to 2028 
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https://www.unep.org/resources/report/unep-food-
waste-index-report-2021

5) PSA. Farmers and Fisherfolks Individuals Have 
Highest Incidence of Poverty.
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7) (enter text) 8) (enter text) 9) (enter 
text)

10) (enter 
text)

11) (enter 
text)

12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)

IOA
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Capture sources for IOA build up outside of sector and subsector 
identification and justification; each statement must be mapped 
to a particular source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)
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Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown 
menu

Philippines
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and 
list these relevant regions

List 5-15 regions as free 
text 
(50 characters per input)

NCR Region III (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown 
menu

FB Food and Beverage
1.2. Sector

Justification
Justify selection of sector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the sector 
at large (not focused on the IOA business case or specific 
risks)

Describe pre-defined 5 
dimensions of sector as 
free text
(400 characters per input)

Development need: Food security has been a cross-
industry development need for the Philippines. Pre-
pandemic Surveys (2019) done by the Food and 
Nutrition Research Institute shows that 60% of 
households worry about food (3). Malnutrition is also 
attributed to reduced learning capabilities, a 
developmental aspect critical to the Philippines. 
Stunting which is characterized by low height-to-age 
ratio was measured at 28% in 2019 with 5.8% low 
weight-to-age ratio termed wasting. It is important to 
note that UNICEF estimates that due to the pandemic, 
progress in these fronts have regressed further. (2)

Policy priority: The Philippine Development 
Plan for 2023 to 2028 extensively discussed 
its strategy for Food Security, with the 
following aspects as priority for the 
governments strategy: 1. Improved 
production capacity for agriculture, land and 
fisheries. 2. Improve investments in 
logistical solutions for the food supply chain. 
(1)

Gender inequalities and marginalization issues: 
Surveys between male and female household 
headship shows around 5% more households under 
males have expressed insecurity for their daily food 
intake. However, a much larger contrast is shown 
between rich and poor families within the Food 
Security 2019 survey of the Food and Nutrition 
Research Institute  - 12% at least moderately 
insecure versus 73%. (3)

Investment opportunities introduction: Food 
security is one of the key priorities highlighted in 
the Philippine Development Plan for 2023 to 2028. 
Investments for public private partnerships around 
affordable food supplies, logistics and cold storage 
solutions as well as community development we're 
expressed as key foci of the current administration. 
(1)

Key bottlenecks introduction: Access to affordable 
food has been the main bottleneck to the impact of 
the Food and Beverages sector. Poverty has 
increased to 18.1% in 2021 from 16.7% in 2018, 
based on the latest results of the
Family Income and Expenditures Survey (FIES). 
This translates to about 20 million Filipinos with 
income below the
minimum amount of income to meet basic needs.

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the 
modified SASB SICS taxonomy

Select 1 from dropdown 
menu (providing only 
subsector options from 
previously identified 
sector)

FB.1 Food and Agriculture
2.2. Subsector
Justification

Justify selection of subsector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the 
subsector at large (not focused on the IOA business case 
or specific risks)

Describe pre-defined 5 
dimensions of subsector 
as free text
(400 characters per input)

Development need: Food security is one of the key 
SDG targets that the Philippines have shown 
regression, according to the Developmental Finance 
Assessment report 2022. Pre-pandemic food security 
for the Philippines show that at least 60% of Filipinos 
worry about food and the impact of the pandemic to 
the economy is projected to have exacerbated this. 
Recovery post pandemic has shown continuous 
challenges increasing food prices as farm gate and 
retail prices widen its gap. (6)

Addition to the current global volatility of key 
agricultural products such as fertilizers and basic food 
prices, the Philippine Development Plan for 2023 to 
2028 have highlighted the need to develop agricultural 
solutions including urban agriculture. (1)

Policy priority: Several programs are in the 
works to help farmers and fisher folk 
increase agricultural production, resiliency, 
and
access to markets, as well as improve 
management of coastal fishing resources in 
selected coastal communities.
One of which is the Philippine Rural 
Development Project (PRDP) which is in line 
with the Department of Agriculture’s
“new thinking” in agricultural development. 
To increase rural incomes and enhance 
farm and fishery productivity in
the targeted areas, an additional funding 
amounting to USD 170 million for PRDP 
was made with the World Bank. (1)

Gender inequalities and marginalization issues: 
Among the main sectors, farmers and fisherfolk 
families have the highest poverty incidence, with 
34.3% and 34% respectively. (5)

This is in contrast with industry leaders note of high 
disparity between farm gate and retail prices - both 
of which impact poor families, lower income to 
farmers because of low farm gate prices, yet 
reduced food access to low income families because 
of high retail prices. 

Investment opportunities introduction: National 
priorities to improve longetivity of harvest to 
provide better income options for farmers, local 
investor forums from Quezon City and Capiz have 
shared similar interest and preparedness for 
agricultural logistic solutions such as cold storages 
and food hubs. A 2016 study shows that around 
7.3 billion PHP are lost in rice wastage alone. (7)

Key bottlenecks introduction: Challenges in 
connecting prospect local developers, investors 
and actual users can be a bottleneck for the 
investments. However, recent commitments from 
local governments provide clear signal for 
additional support and appetite for such 
investments.

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from 
modified SASB SICS taxonomy

Select 0-5 from dropdown 
menu
(providing only industry 
options from previously 
identified subsector)

FB-AG Agricultural Products

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Cold Storage and Other Agricultural Logistic Solutions
3. Business 
Model

Define business model in a more detailed "action" 
phrasing, e.g. "Construct and maintain field-side (cold or 
non-cold) silos for the sustainable storage of export grains"

Describe 1 business model 
as free text (if multiple 
business model options 
exist within one IOA, 
please create a separate 
IOA entry in order to be 
able to capture the 
required details for each 
business model)
(300 characters)

Construction of cold storage and agricultural logistic 
infrastructure. Proceeds are generated from service 
fees by using the infrastructure. Internal return rates 
for the project are peg at around 15% - 20% based on 
recent public-private partnership feasibility data

4. Case Studies Provide and summarise examples of businesses in the IOA 
space using the business model in the same or a similar 
context

Describe 1-5 case studies 
as free text 
(400 characters per input)

ORCA Cold Chain Solutions – ORCA is a cold chain 
company that aims to technology-driven cold storage 
solutions to the Philippine Market. Its parent company 
is ISOC Holdings  that boasts a portfoilio of 
investments in property development, logistics, 
energy, and infrastructure. (31)

Currently, ORCA has two cold chain 
facilities in the Philippines– located in the 
cities of Taguig and Caloocan with 20,000 
and 15,000 pallet, respectively. (31)

Fresh Depot - Fresh Depot, under the Aboitiz Group, 
is an innovative cold chain solution company that 
envisions to provide lessen fresh produce wastage 
and optimize food supply in the country. It plans to 
achieve through physical and digital platforms that 
aid farmers to optimize their yield and income using 
data. (32)

As of May 2023, Fresh depot has two pilot cold 
storage projects in Buenguet and Nueva Vizcaya. 
(32) (33)

In October of 2022, a prototype solar-powered ice 
plant named Sahaya was constructed by AASC 
technologies and launched tin he Datu Mantil Fish 
Port. It produces 600 kg of ice per day and is 
expected to tackle the key problem of ice storage at 
the beginning of the supply chain of the fishing 
community. (37)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business model 
by establishing core metrics, as available, namely the 
value in USD, the Compound Annual Growth Rate (CAGR) 
and / or a numeric unit critical to the IOA, such as the 
number of affordable houses required

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

< USD 50 million The Philippine Board of Investments predict 
cold chain to become PHP 15–20B industry 
by 2023 (27)

5.2. Market Size Identification
(CAGR)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

5% - 10% Reported demand for foodstuffs by the 
CCAP generally indicated annual growth 
rates of 4–12% (28)

5.3. Market Size Identification 
(Critical IOA Unit)

Describe 1 number and 
critical unit 
(100 characters)

PHP 2 million kgs of food waste (10–40% of all food) 
was produced in NCR daily in 2017 (38) (40)5.4. Market Size

Justification & Environment
Justify the identified market size by providing sources and 
examples for the indicated value(s), including listing 
relevant market trends

Describe 1-3 metrics as 
free text
(400 characters per input)

According to the Cold Chain Association of the 
Philippines, Inc (CCAP), storage capacity growth is 
expected to grow by 8-10% in the next 5 years– 10% 
growth is equivalent to an additonal 50,000 Metric 
Tons (MT) of cold storage capacity. Additionally, food 
spending was identified as the main driver of cold 
storage industry in the Philippines. (28)

In 2021, the Philippine Board of Investments 
estimated that the Philippine cold chain 
industry is expected to be Php 20 billion or 
approximately USD 400 million in 2023. (27)

Data from the Philippine Institute of Development 
Studies recoreded up to 2 milliong kilograms of daily 
food waste coming from NCR in 2017. Another study 
published by the University of the Philippines, Los 
Baños notes that various agricultural food crops 
often face estimated net loss rates as low as 2% of 
the production or as high as 44% due to logistical 
reasons. (38) (40)

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business 
model by establishing its Internal Rate of Return (IRR). If 
the IRR cannot be established, the Return of Investment 
(ROI) can be indicated. If neither the IRR nor the ROI can 
be established, the Gross Profit Margin of the IOA and its 
business model can be indicated. 

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

15% - 20% Feasibility studies by the PPP Center on 
Cold Chain have calculated IRRs from 20–
25% (29)

6.2. Return Profile Identification 
(in ROI)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

> 25% The Asian Journal of Postharvest and 
Mechanization presents an ROI of 110–
115% for food storage (39)

6.3. Return Profile Identification 
(in Gross Profit Margin)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

> 25% Estimates from the onlion cold storage 
industry indicates gross profit margins of 
50% and above (41)

6.4. Return Profile Justification Justify the identified return profile by providing sources and 
examples for the indicated value(s)

Describe 1-3 metrics as 
free text
(300 characters per input)

Recent feasibility studies provided by the country's 
Public-Private-Partnership Center (PPPC) presents 
estimated project internal rates of return (PIRR) and 
equity internal rates of return (EIRR) ranging from 10-
20%. (29)

Depending on the structuring of the PPP 
project, this PIRR and equity IRR may 
increase to a range of 20-25% (29).

An article published in the Asian Journal of 
Postharvest and Mechanization presents data on a 
csse study conducted in Bongabon, Nueva Ecija. It 
notes that the financial performance of a near-
ambient temperature storage system has an ROI of 
around 116.43% (39)

7. Investment 
Timeframe

7.1. Investment Timeframe Identification Identify the timeframe for the IOA and its business model 
to generate returns

Select 1 from dropdown 
menu

Long Term (more than 10 years to generate return)
7.2. Investment Timeframe Justification Justify the identified investment timeframe by providing 

sources and examples for the indicated timeframe
Describe 1-3 investment 
timeframe considerations 
as free text
(300 characters per input)

Revenues may be generated as soon as construction 
of cold chain infrastructure is completed. PPPC 
documents on cold chain projects estimate a 1.5 year 
construction time period. Revenues on these projects 
are highly dependent on the customers it can secure. 

However, due to high capex and operating 
costs of a such facilities, returns may require 
a longer timeframe to achieve.

(enter text)
8. Ticket Size Identify the USD amount of investment required for the IOA 

and its business model 
Select 1 from dropdown 
menu or  provide other 
value if USD options do 
not apply or if a local 
currency size is more 
suitable
(add free text if "other" 
option applies, 100 
characters)

> USD 10 million Feasibility studies by the PPP Center on 
Cold Chain have shown project costs of 
PHP 350–700M (29)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale Obstacles 
Identification

Identify the key market risks and obstacles to scale (both 
until now and going forward) the IOA and its business 
model faces 

Select 1-3 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

Capital - CapEx Intensive Other (add explanatory free text below) Market - High Level of Competition Based on a report from the Cold Chain Association 
of the Philippines (CCAP) (28)9.2. Market Risks & Scale Obstacles 

Justification
Justify the identified market risks and scale obstacles by 
providing sources and examples for the indicated risks and 
scale obstacles

Describe market risks and 
scale obstacles 
considerations as free text
(300 characters per input)

Due to the nature of cold chain facilites, capital 
investments can be intensive for the projects to be 
properly scaled. 

High operating costs -  Cold chain 
infrastructure require high power usage, 
which leads to high operating expenditure.

Threat of Integration - Large commercial brands that 
establish their own cold storage as a backward 
integration to their firms

Expected Financing 
Model

Define what type of financing model is suitable for the IOA 
and its business model, based on the business case 
elaborated in the previous data points

Select 1 from dropdown 
menu

Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the four 
core criteria to qualify for an IOA

Describe how the 4 criteria 
are met as free text; if the 
IOA and its business 
model require a blended 
financing approach or 
concessional financing, 
confirm how it remains 
marketable through 
references to required 
enabling factors under the 
first criteria
(200 characters per input)

Fundamentally marketable: The presence of large 
supply chain related losses in due to spoilage,  there's 
a high demand for storage and logistics solution to 
reduce spoilage and improve price stability

Sufficiently specific: The demand for cold 
chain facilities should provide adequate 
income level to be able to be financed at 
market standard

Sufficiently at-scale: Due to the currently large 
underserved market, the cold storage and logistics 
industry have adequate space to scale up and 
provide agricultural solutions.

Proven in-market: In July 2022. Orca Cold Chain 
solutions filed to hold an IPO aiming to raise funds 
of up to USD 16.82 million from offer. (30)

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development Need 
Description

Define the social and / or environmental issues the IOA 
and its business model addresses and establish a baseline 
on the current status of these issues

Describe 1-3 sets of the 
sustainable development 
need as free text
(300 characters per input)

Majority of Filipino household experiences food 
insecruity, which increases risk of Malnutrion. One key 
reason is the high food prices. 62.1% of Filipino 
households experienced moderate to severe food 
insecurity amid the ongoing COVID-19 pandemic. (21)

High logistics costs is one of the main 
factors that pushes up market prices of food. 
(36)

Farmers are often shortchanged by low prices of 
goods during harvest season due to oversupply of 
food items (36)

10.2. Sustainable Development Need
Gender and Marginalisation

Define the gender inequalities and marginalization issues 
(based on ethnicity, geography, religion, caste, class, age 
or other) the IOA and its business model address and 
establish a baseline on the current status of these issues 
within the IOA

Describe 1-3 sets of 
gender and/or 
marginalisation issues and 
trends that are relevant to 
this IOA as free text
(300 characters per input)

In 2021, food expenditures comprises 61% of the total 
expenditures for the bottom 10 income group of Filipino 
households, in contrast to 29% for the upper 10% income 
group. Thus, shocks in food prices greatly affects more the 
poor households. (22)

The Household  Food Insecurity Access 
Scale 2018 showed that househols engaged 
in agricuture are  more likely to be food 
insecure. (42)

(enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, 
define how and to what degree the IOA and its business 
model addresses the relevant social and / or environmental 
issues to establish the development target outcome

Describe 1-3 sets of the 
positive development 
outcome as free text, 
considering both 
"intended" or "unintended" 
outcomes
(300 characters per input)

Food hubs can help lessen food prices by reducing the 
needed layers of traders and resellers in the food supply 
chain. Thus, this can also addresses issues on food security. 

Storage facilities also provide better income 
opportunities to farmers who can chose to 
store their produce rather than selling them 
at a loss instead of having spoilage. 

Availability of storage facilities improves the stability 
of supply of food items even during off production 
season.

11.2. Expected 
Development Outcome 

Gender and Marginalisation

Based on the identified gender and marginalisation needs, 
define  how and to what degree the IOA and its business 
model addresses the relevant gender inequalities and/or 
marginalization issues and the target outcome

Describe 1-3 sets gender 
and/or marginalization 
outcomes as free text, 
considering both 
"intended" and 
"unintended" outcomes
(300 characters per input)

Solutions that stabilize food prices improve food security for 
low-income households which are the most affected with 
price fluctuations. With lower food prices, it also improve 
families' quality of life. 

Farmers and fisherfolks have the highest 
poverty incidence, 34.3% and 34% 
respectively, and solutions that help improve 
the stability of their income creates a huge 
impact to their lives. 

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business 
model addresses, considering the previously established 
sustainable development need and development target 
outcome

Select 1-3 from dropdown 
menu

2 - Zero Hunger 1 - No Poverty
12.2. Primary SDG Indicators Impacted 

Identification
Within the primary SDG identified, identify the key indicator
(s) the IOA and its business model impact

Select 1-5 from dropdown 
menu

2.1.1 Prevalence of undernourishment 1.1.1 Proportion of the population living 
below the international poverty line by sex, 
age, employment status and geographic 
location (urban/rural)

12.3. Primary SDG Indicators Impacted 
Current Levels

For the primary SDG indicator(s) impacted, define current 
levels, if necessary using proxy data or providing indicative 
information

Describe current levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

Households meeting 100% of energy intake 
recommendation have regressed from 31.7% in 2013 
to 19.5% in 2019. Further regression is expected due 
to the impact of pandemic

An ADB study done in 2021 on the Covid-19 
impact on Micro, Small and Medium-Sized 
Enterprises under the
lockdown revealed that temporary closing of 
micro, small, and medium-sized enterprises 
under the lockdown have
greatly contributed to unemployment. 

(enter text) (enter text) (enter text)
12.4. Primary SDG Indicators Impacted 

Target Levels
For the primary SDG indicator(s) impacted, define any 
relevant target levels by 2030 (or another relevant target 
date, as applicable), if necessary using proxy data or 
providing indicative information

Describe target levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

The Philippine government aim to achieve 45.5% of 
families with 100% energy intake by 2030

The Philippines aim for a poverty line level 
of 5.4% by 2030.

(enter text) (enter text) (enter text)
12.5. Secondary SDGs Addressed Identify the secondary SDG(s) the IOA and its business 

model addresses
Select 1-3 from dropdown 
menu

5 - Gender Equality 8 - Decent Work and Economic Growth 11 - Sustainable Cities and Communities
13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders directly impacted by the IOA and 
its business model (use sex and age disaggregated data)

Describe 2-4 directly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: Cold storages help ensure stability in critical 
food products for the year-round. Therefore enable 
more people to have access to such products without 
worrying of high fluctuations. 

Gender inequality and/or marginalization: 
Small scale farmers are often part of the 
low-income population. Securing logistical 
solution for this group can create better 
income due to more stable demand brought 
by aggregation of processes. 

Planet: Oversupplied food items often end up in 
landfills thereby contributing to food wastage.

Corporates: (enter text) Public sector: (enter text)
13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA and 
its business model (use sex and age disaggregated data)

Describe 2-4 indirectly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: Farmers can get better prices for their produce 
during off-season with more cold storage facilities

Gender inequality and/or marginalization: 
Increased farmer incomes can lead to better 
support for education and health in the 
households

Planet: While the country suffers from food insecurity 
due to rising prices, ironically we also experience 
significant food waste and spoilage, and there are 
not uncommon situations that this is because mainly 
of unviable economic conditions during the time of 
harvest

Corporates: Corporates benefits with better food 
supply stability which is critical in food service 
sectors. 

Public sector: Improved food security means better 
health for workers and students all of which can 
contribute to the growth of the economy. 

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes 
("externalities") may result from the IOA and its business 
model

Describe 1-5 set(s) of 
outcome risks considering 
both intended and 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

Poorly coordinated parameters or terms of agreement 
on the establishment among farmers and business, 
may further disadvantage small scale farmers. 

Roads and infrastructures may destroy 
some green spaces or may displaced 
certain organisms from their habitat. 

(enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)14.2. Impact Risks Define what the risks to people and planet are that impact 

does not occur as expected
Describe 1-5 set(s) of 
impact risks considering 
both intended und 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

Inefficient supply chain and logistics will continue to 
push up prices and worsen food insecurity.

If not done simultaneous to the transition to 
low emission energy supply, cold storages 
will increase electricity consumptions which 
in turn will increase emission. 

(enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)15. IMP 

Classification
15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the IOA 

and its business model based on earlier established data 
point (expected development outcome for "what", 
stakeholders (and target locations) for "who "and impact 
risk for "risk")

Describe the impact 
dimensions of "what", 
"who" and "risk", building 
on the previously 
established IOA data 
points
(200 characters per input)

What: Food and agricultural products supply chain Who: Farmers who need to maximize sales 
of produce and retail consumers paying high 
cost due to inefficient supply chain 

Risk: Working with local governments can cause 
delay in permits for constructing necessary 
infrastructure

Contribution:Necessary infrastructures  to 
minimize travel time or wastage

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its 
business model based on identified impact dimensions

Select 1 from dropdown 
menu 

C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA 
and its business model either avoids further inequality and 
/ or marginalization, benefits gender inequality and / or 
those people most left behind or contributes to reducing 
gender inequality and / or marginalization

Describe 1-3 relevant 
gender and / or 
marginalization 
considerations with 
regards to the impact class 
as free text
(200 characters per input)

Access to more affordable food allows marginalized 
families to meet their nutritional requriements 
especially for children to have proper brain 
development

Access to storage will improve small scale 
farmer's income as they are not forced to 
sell produce at a loss in the fear of spoilage. 

(enter text)
Impact Thesis Define the impact thesis of the IOA and its business model 

as a one sentence summary of what development impact it 
is expected to have

Describe 1 impact thesis 
as free text
(150 characters)

Increasing access to affordable food through logistics 
and storage solutions

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its business 
model

List and discuss relevance 
of 3-5 policy documents 
and Government directives 
that directly target the IOA 
space as free text
(300 characters per input)

RA 8435 (Agriculture and Fisheries Modernization Act 
of 1997) "Construction of farm-to-market roads shall 
be a priority investment of the LGUs which shall 
provide a counterpart of not less than ten percent 
(10%) of the project cost subject to their IRA level." 
(23)

National Agriculture and Fisheries 
Modernization and Industrialization Plan 
2021-2030 presents various plans and 
frameworks of the government in achieving 
the sector goal. It comprises of 3 interrelated 
component plans on commodity, regions 
and functions. (24)

Farm-to-Market Road Network Plan (FMRNP) 
presents "systematic list of existing and proposed 
roads detailing their connectivity and links to agri-
fishery" key areas. (25)

(Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory environment for the IOA and its 
business model

List and discuss relevance 
of 3-5 regulations that 
directly target the IOA 
space as free text
(300 characters per input)

The Department of Agriculture issued guidelines the 
implementation of registration guidelines and the 
issuance of permit to operate for stakeholders involved 
in agricultural and fisheries machinery production and 
trade, to address information assymetry that restricts 
fair trade.  (26)

DOLE, DA and TESDA Joint Memorandum 
Circular No. 02-2021 details the guidelines 
and standards on the manpower 
complement of certified agricultural and 
fisheries machinery pools and service 
centers. (35)

RA 10000 (Agri-Agra Reform Credit Act of 2009) 
states that mandates all government and private 
banking institutions to allocate at least 25% of their 
total loanable funds for agriculture and agrarian 
reform beneficiaries (ARBs). (41)

(Regulation): (enter text) (Regulation): (enter text)
18. Financial 
Environment

Define the financial environment for the IOA and its 
business model

Describe 3-5 incentives 
that directly target the IOA 
space along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

Financial incentives: For Agri
-Fishery Industrial Business Corridor, Provision of 
preferential rates and special window to private 
investors by the LBP, DBP, ACPC, PCIC, and other 
government and non-government lending institutions 
(24)

Fiscal incentives:  For Agri-Fishery Industrial 
Business Corridor, Income tax holiday and 
Low to zero-rated value-added tax (VAT) on 
transactions involving the sale and purchase 
of food and non-food and input products in 
all identified Corridors. (24)

Other incentives: Provision of technical and financial 
support services relevant to the development of Agri-
industrial Corridors, Exemption from the payment of 
duties on the importation of agricultural equipment, 
machinery, and implements (24)

19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA 
and its business model

Describe 5-10 actors that 
are directly relevant for the 
IOA space along the 
provided groupings as free 
text, disregard those that 
do not apply
(300 characters per input)

Private sector: San Miguel Corporation (34), Aboitiz,  
Zagana, Safe Express Logistics, Feastsaver, Mayani, 
RICE Up

Government: Department of Agriculture, 
Department of Public Works and Highways, 
Local Government units

Multilaterals: Asian Development Bank, Worldbank, 
UNDP, World Food Programme, UNFAO

Non-Profit: Kasagana Ka, Food Rescue PH, 
Community Pantry PH

Public-Private Partnership: (enter text)

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and its 
business model is most suited and impactful, based on the 
relevant regions established under "Country & Region" 
(which appear as options in the dropdown menu below)

Select 1-5 from dropdown 
menu

Region III – Central Luzon Region III – Central Luzon Region XII – SOCCSKSARGEN
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location
(s)

Select 1 per location from 
dropdown menu

Rural Rural Rural
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why the 
IOA and its business model is most suited and impactful 
for the identified location(s)

Describe 1-5 target 
location(s') suitability and 
impact per target location 
as free text
(300 characters per input)

Region with higherst share agricultural product, 
presence of projects such as Fresh Depot

Region with highest agricultural output in the 
Philippines which has the biggest risk for 
oversupply

One of the most food insecure region (enter text) (enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and 
justification; each statement must be mapped to a 
particular source

Provide 5-20 sources, 
numbered and stating the 
publisher, year and URL 
as free text
(400 characters per input)
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter text) (enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu FN Financials
1.2. Sector

Justification
Justify selection of sector by describing relevant development 
need and policy priority for the IOA and its business model, 
and provide a high level introduction to key investment 
opportunities and bottlenecks in the sector at large (not 
focused on the IOA business case or specific risks)

Describe pre-defined 5 dimensions of sector as 
free text
(400 characters per input)

Development need: Consistent across the different 
sectors is the need for financing solutions which either 
increase capital or protect it from losses. Current data 
shows around 56% of adults having bank accounts, an 
increase from 29% of 2019 and mainly driven by 
electronic banking. However, access to insurance and 
other financing solutions are still below adequate 
levels. (4)

Policy priority: The Philippine Development 
Plan for 2023 to 2028 expressed the focus 
to increase access of low-income families to 
financial solutions through improving 
awareness and product availability for micro 
financing and insurance. On a separate 
note, the department of agriculture also 
expressed their focus to improve access of 
farmers to micro-financing and insurance 
especially for losses brought by calamities.
(4)

Gender inequalities and marginalization issues: 
While there's a significant increase in Filipinos with 
access to basic banking services, only 27% of 
families within income groups of D&E have access 
based on the financial inclusion report of the Banko 
Sentral ng Pilipinas 2021. (6)
Because these financial services usually operates as 
protection for much larger losses in case of 
unforeseen events, poor families tend to spend more 
in the actual calamities because of their inability to 
access financial services and insurance. Hence, 
solutions that provide solutions for microfinancing 
and insurance positively impact low-income families. 

Investment opportunities introduction: With the 
recent increase in both the population that has 
access to basic financial services of around 30%, 
coupled with the clear increase in banking activity, 
especially though e-banking and fulfillment 
centers. The Banko Sentral ng Pilipinas showed in 
their recent Financial Inclusion Dashboard 2021Q2 
that the increase year of year of activities that use 
online payments such as Instapay and PESOnet 
are up 227% and 163% in volumes respectively. 
(6)

Key bottlenecks introduction: The Philippine 
Development Plan 2023 to 2028 cites two key 
reason as to the challenges within the financial 
sector in regard to impact and growth - 1. currently, 
there are still significant opportunities to improve 
the financial knowledge of adults and aim to 
increase participation in the financial markets which 
can both boost the economy and provide better 
financial solutions. 2. opportunity to increase 
products targetted to middle to low income class 
such as micro-financing, micro-insurance as well as 
increasing access to capital markets. 

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the 
modified SASB SICS taxonomy

Select 1 from dropdown menu (providing only 
subsector options from previously identified 
sector)

FN.2 Corporate and Retail Banking
2.2. Subsector
Justification

Justify selection of subsector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to key 
investment opportunities and bottlenecks in the subsector at 
large (not focused on the IOA business case or specific risks)

Describe pre-defined 5 dimensions of subsector 
as free text
(400 characters per input)

Development need: Recent research shows a 
widening gap for lending activities in the agriculture 
industry, banks usually site the risk level of default as 
the main barrier to financing agriculture better. This 
phenomenon is known as the agriculture credit gap, 
the difference between the credit requirements of the 
priority commodities and the financing supplied by 
banks. In 2014, the Agriculture Credit Policy Council 
(ACPC) in the Philippines pegged this gap at Php 
366.6 billion.
(7)

Coupled with the increasing losses brought by the 
effects of climate change, the agriculture sector and 
consequently the country's food supply is at risk if no 
adequate financing and insurance solutions will be 
placed. 

Policy priority: The Philippine Development 
Plan 2023 to 2028 expressed the current 
administrations focus to improve access to 
financing and insurance solutions for 
families within the agriculture space. One 
specific action that was expressed in the 
Development Finance Assessment 2021 
was the Philippine Rural Development 
Project (PRDP) which is in line with the 
Department of Agriculture’s “new thinking” in 
agricultural development. To increase rural 
incomes and enhance farm and fishery 
productivity in the targeted areas, an 
additional funding amounting to USD 170 
million for PRDP was made with the World 
Bank (5)

Gender inequalities and marginalization issues: The 
Annual Poverty Incidence Report of 2018 shows that 
families within the agriculture and fishery sector 
constitutes 31% and 26% of poor families 
respectively. Consequently, it is to be noted that 
populations within the D and E income levels 
(lowest) only have 27% of them with access to basic 
financial services - therefore there's a wide gap in 
solutions and better financing that are not offered to 
marginalized populations.  (6)

Investment opportunities introduction: The 
increase in activity in online payment platforms are 
in tandem with the increase in the capabilities and 
services offered by small payment/fulfillment 
centers worldwide. Through their proximity to 
vulnerable areas, they offer financing solutions to 
low income families through the form of micro 
insurance, and financing products and enabling 
such families to pay for services through their 
platforms. With the current gap of population with 
and without access to such financial products, it 
also shows the viability for further investment to 
increase coverage. 

Key bottlenecks introduction: Industry leaders point 
out that pricing is a critical driver for uptake of 
micro-financing and low cost financial products as 
the market has a thin spending margin - 
additionally, conventional banking risk profiles tend 
to be unable to accept the required risk levels of 
lending to key impactful sectors such as agriculture. 

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from 
modified SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from previously 
identified subsector)

FN-CF Consumer Finance

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Investing on micro-financing products and solutions 
through payment centers3. Business 

Model
Define business model in a more detailed "action" phrasing, e.
g. "Construct and maintain field-side (cold or non-cold) silos 
for the sustainable storage of export grains"

Describe 1 business model as free text (if multiple 
business model options exist within one IOA, 
please create a separate IOA entry in order to be 
able to capture the required details for each 
business model)
(300 characters)

Financing micro-financing and micro-insurance 
providers focused on agriculture and MSME solutions 
to improve scale. Service delivery can be through 
"bayad" centers which create proceeds through 
service fees

4. Case Studies Provide and summarise examples of businesses in the IOA 
space using the business model in the same or a similar 
context

Describe 1-5 case studies as free text 
(400 characters per input)

CARD Bank, Inc. is a microfinance bank that was 
founded in San Pablo City, Laguna on September 1, 
1997. It has since grown to become a nationwide 
financial institution with 54 branches and 329 Micro 
Banking Offices (MBOs). CARD Bank serves over 
900,000 clients across the country and has recently 
partnered with Cebuana Llhulier in the inclusion of 
microinsurance as part of a requirement for small-
scale agricultural financing. While the current coverage 
is small, there's significant growth of the market for 
those areas that have proven the viability of claims in 
case of calamity. 

Sureserv is a Filipino microfinance service 
provider that helps working-class Filipinos 
pay for healthcare. It was founded in 2019 
and has since helped employees from 
manufacturing, manpower, retail, SME, and 
BPO companies. The COVID-19 pandemic 
highlighted the need for quality healthcare 
that is convenient and accessible to 
everyone. Sureserv aims to fill this gap by 
providing loans to working-class Filipinos so 
they can afford the healthcare they need.

ASA Philippines is a non-profit, non-stock 
corporation specializing in microfinance. The first 
branch that the foundation started with was in 
Camarin, Caloocan in August 2004, and as of today 
the foundation has already expanded its operations 
nationwide. The foundation caters to more than 2 
million clients who are called by ASA as Micro 
Entrepreneurs.

(enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business model by 
establishing core metrics, as available, namely the value in 
USD, the Compound Annual Growth Rate (CAGR) and / or a 
numeric unit critical to the IOA, such as the number of 
affordable houses required

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

USD 100 million - USD 1 billion USD 548 million is needed to develop credit, 
insurance, and financing facilities (32)5.2. Market Size Identification

(CAGR)
Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

(enter text)
5.3. Market Size Identification 

(Critical IOA Unit)
Describe 1 number and critical unit 
(100 characters)

1.72% contribution to GDP in 2022
5.4. Market Size

Justification & Environment
Justify the identified market size by providing sources and 
examples for the indicated value(s), including listing relevant 
market trends

Describe 1-3 metrics as free text
(400 characters per input)

The Philippines is one of the most disaster-prone 
countries in the world, with an average of $3.5 billion in 
asset losses each year from typhoons and 
earthquakes alone. In order to reduce the economic 
impact of these disasters, the World Bank has 
partnered with the Philippines for over a decade to 
help the country transfer risk to international 
reinsurers. In 2017, the Bank helped the Philippines 
transfer $200 million of typhoon and earthquake risk, 
and in 2018, the government renewed this insurance 
program and doubled the amount of coverage. (36)

The National Agriculture and Fisheries 
Modernization and Industrialization Plan 
2021-2030 indicates that 0.38% of the PHP 
8 trillion sector investment requirement is 
needed for the development of credit, 
insurance, and financing facilities (32)

The microfinance industry in the Philippines has 
grown to a PHP406 billion loan portfolio as of March 
2022. However, this figure is based on 2020 data, as 
the Cooperative Development Authority (CDA) has 
not yet released updated figures. This is the most 
recent and reasonable estimate of the total 
outstanding loans in the industry, given the lack of 
updated data. (36)

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business model 
by establishing its Internal Rate of Return (IRR). If the IRR 
cannot be established, the Return of Investment (ROI) can be 
indicated. If neither the IRR nor the ROI can be established, 
the Gross Profit Margin of the IOA and its business model can 
be indicated. 

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

(enter text)
6.2. Return Profile Identification 

(in ROI)
Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

5% - 10% The Philippine MicroInsurance Handbook 
estimates a 5%-10% ROI for MFIs (34)6.3. Return Profile Identification 

(in Gross Profit Margin)
Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

(enter text)
6.4. Return Profile Justification Justify the identified return profile by providing sources and 

examples for the indicated value(s)
Describe 1-3 metrics as free text
(300 characters per input)

Maximum premiums for micro-insurance companies 
are limited to 7.5% of the current daily minimum wage 
rate in Metro Manila (per day), while maximum 
benefits are limited to 1000x the same daily minmum 
wage rate. (34)

Premiums under the BINHI microinsurance 
product premiums from USD 0.33 to USD 
20. BINHI is a product offered by CARD 
Pioneer microinsurance.  (33)

7. Investment 
Timeframe

7.1. Investment Timeframe Identification Identify the timeframe for the IOA and its business model to 
generate returns

Select 1 from dropdown menu Short Term (less than 5 years to generate return)
7.2. Investment Timeframe Justification Justify the identified investment timeframe by providing 

sources and examples for the indicated timeframe
Describe 1-3 investment timeframe considerations 
as free text
(300 characters per input)

Coverage period of microinsurance products are 
typically one (1) year. However, returns are dependent 
on claims made. 

(enter text) (enter text)
8. Ticket Size Identify the USD amount of investment required for the IOA 

and its business model 
Select 1 from dropdown menu or  provide other 
value if USD options do not apply or if a local 
currency size is more suitable
(add free text if "other" option applies, 100 
characters)

< USD 500,000 The average loan size per client in the 
microfinance industry in the Philippines was 
PHP22,000 as of the first quarter of 2022. 
Microfinance NGOs had the lowest average 
loan size at PHP8,250, while cooperatives 
had the highest at PHP33,000. Rural banks 
had an average loan size of PHP13,500. 
(36)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale Obstacles 
Identification

Identify the key market risks and obstacles to scale (both until 
now and going forward) the IOA and its business model faces 

Select 1-3 from dropdown menu (add free text if 
"other" option applies, 100 characters)

Market - Volatile Market - Highly Regulated Other (add explanatory free text below) (enter text)
9.2. Market Risks & Scale Obstacles 

Justification
Justify the identified market risks and scale obstacles by 
providing sources and examples for the indicated risks and 
scale obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

As investments in microinsurance are dependent on 
the risk management and forecasting, the losses can 
be volatile if not managed well. 

Subject to regulatory changes, which can 
impact their ability to operate and grow. For 
example, changes in interest rate caps or 
lending limits can make it more difficult for 
MFIs to lend to their target borrowers.

Exposed to loan default risks, which can lead to 
financial losses for MFIs and make it difficult for them 
to continue operating.

Expected Financing 
Model

Define what type of financing model is suitable for the IOA 
and its business model, based on the business case 
elaborated in the previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the four 
core criteria to qualify for an IOA

Describe how the 4 criteria are met as free text; if 
the IOA and its business model require a blended 
financing approach or concessional financing, 
confirm how it remains marketable through 
references to required enabling factors under the 
first criteria
(200 characters per input)

Fundamentally marketable: Microfinance institutions 
have typically charge interest rates that are higher 
than those of commercial banks, but they are still 
affordable for borrowers. 

Sufficiently specific: Microfinance institutions 
target low-income borrowers since these 
have lower lending requirements than 
traditional banks, but at higher interests.

Sufficiently at-scale: The IOA is specific enough to 
identify the people who are most in need of 
microfinance services, but it is also broad enough to 
include a large number of potential customers.

Proven in-market: There are approximately 6,183 
microfinance institutions in the Philippines, with a 
PHP 406 billion industry in terms of loan portfolio 
as of March 2022. (35) 

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development Need 
Description

Define the social and / or environmental issues the IOA and 
its business model addresses and establish a baseline on the 
current status of these issues

Describe 1-3 sets of the sustainable development 
need as free text
(300 characters per input)

In 2021, agricultural damages brought by natural 
calamities amounted to a total of P25.05 billion (1). No 
improvement was seen in January 2022 where 
damages brought by rains and floods alone totaled to 
P740 million (2). Farmers are often not financially 
protected against these shocks. 

Financing institutions are often adamant in 
supporting agriculture sector due to higher 
risk compared to industry or services sector. 
On one hand, this also contributes to 
challenges in food supply and hosehold food 
security. 

(enter text)
10.2. Sustainable Development Need

Gender and Marginalisation
Define the gender inequalities and marginalization issues 
(based on ethnicity, geography, religion, caste, class, age or 
other) the IOA and its business model address and establish 
a baseline on the current status of these issues within the IOA

Describe 1-3 sets of gender and/or marginalisation 
issues and trends that are relevant to this IOA as 
free text
(300 characters per input)

Small scale farmers and fishermen are disadvantaged 
by natural calamities. More often, they lose their 
livelihood due to lack of capital to restart and funds to 
fix damages. If not, they incur huge amount of debt 
trying to do so.

Farmers can't access some financial 
services as they are geographically 
inaccessible for them (i.e too far from their 
house)

(enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, define 
how and to what degree the IOA and its business model 
addresses the relevant social and / or environmental issues to 
establish the development target outcome

Describe 1-3 sets of the positive development 
outcome as free text, considering both "intended" 
or "unintended" outcomes
(300 characters per input)

This IOA would help shorten the recovery rate of the 
agricultural sector after calamities. As a result, there 
would be an improvement in agricultural productivity 
contributing to the increase of the country's overall 
GDP.

Better access to financing can improve 
farmers productivity as they can use the 
capital to technology and infrastructures to 
increase yield. As a result, this also 
improves the household food security as 
stable supply leads to more manageable 
prices for consumers. 

Repayment can also be higher due to accessibility of 
payment centers, thereby ensuring stable cashflows 
of financing institutions. 

11.2. Expected 
Development Outcome 

Gender and Marginalisation

Based on the identified gender and marginalisation needs, 
define  how and to what degree the IOA and its business 
model addresses the relevant gender inequalities and/or 
marginalization issues and the target outcome

Describe 1-3 sets gender and/or marginalization 
outcomes as free text, considering both "intended" 
and "unintended" outcomes
(300 characters per input)

Microinsurance would protect small scale farmers and 
fishermen from financial insecurity after natural 
calamities. Moreover, it would also reduce their risks 
allowing them to try technologies that increases and 
improve farm yield.

Bayad centers can be more accessible to 
some small scale farmers and fishermen, 
making financing more inclusive. 

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business model 
addresses, considering the previously established sustainable 
development need and development target outcome

Select 1-3 from dropdown menu 1 - No Poverty 8 - Decent Work and Economic Growth
12.2. Primary SDG Indicators Impacted 

Identification
Within the primary SDG identified, identify the key indicator(s) 
the IOA and its business model impact

Select 1-5 from dropdown menu 1.1.1 Proportion of the population living below the 
international poverty line by sex, age, employment 
status and geographic location (urban/rural)

8.10.2 Proportion of adults (15 years and 
older) with an account at a bank or other 
financial institution or with a mobile-money-
service provider

12.3. Primary SDG Indicators Impacted 
Current Levels

For the primary SDG indicator(s) impacted, define current 
levels, if necessary using proxy data or providing indicative 
information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

Current levels are pegged at 2.7% however, it is 
important to note that per region poverty incidence 
show that some regions' poverty levels can go as high 
as 29% (BARMM), 25% (CARAGA) and 23% (Region 
IX)

Current levels are at 51.4% since 2021 
which a significant improvement from 34% 
baseline data from 2017. It is important 
however to note when looking at income 
levels, low income families only have 27% of 
their adults with access to basic financial 
services. 

(enter text) (enter text) (enter text)
12.4. Primary SDG Indicators Impacted 

Target Levels
For the primary SDG indicator(s) impacted, define any 
relevant target levels by 2030 (or another relevant target date, 
as applicable), if necessary using proxy data or providing 
indicative information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

Target for national level of poverty incidence is 5.4% Target for the national level of access to 
basic financial services is 54.3%

(enter text) (enter text) (enter text)
12.5. Secondary SDGs Addressed Identify the secondary SDG(s) the IOA and its business model 

addresses
Select 1-3 from dropdown menu 2 - Zero Hunger 1 - No Poverty

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders along 
the provided groupings as free text, disregard 
those that do not apply
(300 characters per input)

People: Small-scale farmers and fishermen will have a 
high opportunity for improved and increased yield due 
to the reduced risk and financial resiliency brought by 
microinsurance. 

Gender inequality and/or marginalization: 
Providing low-income farmers financial 
protection to improve and ensure sustained 
yield would help reduce the gap between 
small-scale and large-scale agricultural 
producers.

Planet: (enter text) Corporates:  This IOA encourages the private 
sector to engage and invest in agricultural 
microinsurance. It would also trigger the 
development and innovation of microinsurance 
products provided to farmers and fishermen 
through time.

Public sector: This IOA would help improve the 
agricultural sector by paving the way for 
innovations and utilization of agricultural technology 
by small-scale farmers and fishermen.

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 indirectly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: Increased agricultural productivity in the 
country would result to the increase in the availability 
of local products in the market. This would help lower 
market prices of commodities for people to purchase.

Gender inequality and/or marginalization: 
With farmers greater productivity, they can 
earn more income. Additioncal income may 
be used to venture on other livelihood and 
mitigate their business ris kthough 
diversification. 

Planet: (enter text) Corporates: Public sector: Increased availability of local 
products would encourage increased local 
consumption that helps strengthen the local 
economy. 

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes ("externalities") 
may result from the IOA and its business model

Describe 1-5 set(s) of outcome risks considering 
both intended and unintended consequences; 
dedicate at least one set of risks to gender 
inequality and / or marginalisation
(200 characters per input)

Moral hazard in farmers that they engage in 
undesirable activities simply because they know that 
they are with isnurance. 

Insurance companies requiring high 
premiums due to high risk, but results to 
farmers not acquiring insurance

(enter text) (enter text) Gender inequality and/or marginalization risk: 
Incresed access to capital may increase presssure 
for more output. To meet this demand, some may 
exploit  women and children though forced labor. 

14.2. Impact Risks Define what the risks to people and planet are that impact 
does not occur as expected

Describe 1-5 set(s) of impact risks considering 
both intended und unintended consequences; 
dedicate at least one set of risks to gender 
inequality and / or marginalisation
(200 characters per input)

Delayed payments of claims can cause users to 
decline because of unreliability. 

(enter text) (enter text) Gender inequality and/or marginalization risk: 
Without financial insurance, farmers will experience 
greater losses and prevents them from bouncing 
back and restarting again.

15. IMP 
Classification

15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the IOA 
and its business model based on earlier established data 
point (expected development outcome for "what", 
stakeholders (and target locations) for "who "and impact risk 
for "risk")

Describe the impact dimensions of "what", "who" 
and "risk", building on the previously established 
IOA data points
(200 characters per input)

What: Providing capital and financial security for low 
income and small scale agricultural workers

Who: farmers whose potential products or 
outputs are  vulnerable with natural 
calamities, or are not provided capital due to 
risk of agriculture sector

Risk: High risk of claims if not pooled in with other 
insurance from other sectors, or if there's not enough 
premium payments.

Contribution: Capital recovery and financial 
security for farmers and fishers families and 
livelihood. 

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its 
business model based on identified impact dimensions

Select 1 from dropdown menu C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA and 
its business model either avoids further inequality and / or 
marginalization, benefits gender inequality and / or those 
people most left behind or contributes to reducing gender 
inequality and / or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards to the 
impact class as free text
(200 characters per input)

Improve financial security of poor families that are 
working in the agriculture industry. 

Provide better financing options for recovery 
rather than high interest loans. 

(enter text)
Impact Thesis Define the impact thesis of the IOA and its business model as 

a one sentence summary of what development impact it is 
expected to have

Describe 1 impact thesis as free text
(150 characters)

Providing better financial security to poor families 
within the agriculture industry through microfinancing 
and microinsurance products. 

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its business 
model

List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

RA 10607: Amends PD 612 or 'The Insurance Code' 
and contains provisions that defines the 
microinsurance implemented in the country (4)

RA 8425: Also known as the  Social Reform 
and Poverty Alleviation Act  of 1997, it 
recognizes microfinance as the central 
strategy for poverty alleviation. (5)

Insurance Commission Circular Letter 2015-53: 
Legalizes and details the adoption and 
implementation of the agricultural microfinance 
framework by private insurance companies  (6)

RA 10693: Microfinance NGOs Act: Duly 
accredited Microfinance NGOs can access 
technical assistance and programs from the 
government (7)

17. Regulatory 
Environment

Define the regulatory environment for the IOA and its 
business model

List and discuss relevance of 3-5 regulations that 
directly target the IOA space as free text
(300 characters per input)

Microinsurance Regulatory Framework: As 
promulgated by Circular Letter 2015-54, it outlines the 
government's policy thrusts on the provision of 
microinsurance products and services by the private 
sector (8)

Insurance Commission Circular Letter 2013-
18: Outlines the guidelines for the 
implementation of ADReM involving 
commercial insurance companies that offer 
microinsurance products (9)

Insurance Commission Circular Letter 2013-17: 
Outlines the guidelines for the implementation of 
ADReM involving cooperative insurance societies 
that offer and sell microinsurance products (10)

Insurance Commission Circular Letter 2013-16: 
Outlines the guidelines for the implementation of 
ADReM involving microinsurance providers in 
mutual benefit associations (11)

Insurance Commission Circular Letter 2013-15: 
Details the procedures for the accreditation of 
mediators-conciliators in Alternative Dispute 
Resolution for Microinsurance(ADReM) (12)

18. Financial 
Environment

Define the financial environment for the IOA and its business 
model

Describe 3-5 incentives that directly target the IOA 
space along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

RA 10693: Microfinance NGOs Act states that duly 
registered and accredited Microfinance NGOs shall 
pay a 2% tax based on gross receipts (7)

Fiscal incentives: (enter text) Other incentives: RA 8425 Section 11 provides 
purposes of the People's Development Trust Fund 
(PDTF) whose earnings benefits microfinance (5)

19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA and 
its business model

Describe 5-10 actors that are directly relevant for 
the IOA space along the provided groupings as 
free text, disregard those that do not apply
(300 characters per input)

Private sector: BPI Direct Banko, Maybridge 
Financing, CARD-Pioneer Microinsurance,  Alalay sa 
Kaunlaran, Inc (ASKI)

Government: Bangko Sentral ng Pilipinas, 
Insurance Commission

Multilaterals: World Bank Non-Profit: ASA Philippines Foundation, CARD-
MRI, Ahon sa Hirap, Inc., Alalay sa Kaunlaran 
Microfinance Social Development, Inc.

Public-Private Partnership: (enter text)

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and its 
business model is most suited and impactful, based on the 
relevant regions established under "Country & Region" (which 
appear as options in the dropdown menu below)

Select 1-5 from dropdown menu Region V – Bicol Region Region III – Central Luzon Region II – Cagayan Valley Region VIII – Eastern Visayas
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location(s) Select 1 per location from dropdown menu Rural Rural Rural Rural
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why the 
IOA and its business model is most suited and impactful for 
the identified location(s)

Describe 1-5 target location(s') suitability and 
impact per target location as free text
(300 characters per input)

High exposure to calamity, presence of 
agricultural areas and bayad center areas

High exposure to calamity, and presence of 
agricultural areas (one of the highest 
agricultural producing areas)

High exposure to calamity, and presence of 
agricultural areas (one of the highest agricultural 
producing areas)

High exposure to calamity (enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and 
justification; each statement must be mapped to a particular 
source

Provide 5-20 sources, numbered and stating the 
publisher, year and URL as free text
(400 characters per input)
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8) (enter 
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Data Categories Data 
Points

Daniel Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu HC Health Care
1.2. Sector

Justification
Justify selection of sector by describing relevant development 
need and policy priority for the IOA and its business model, and 
provide a high level introduction to key investment opportunities 
and bottlenecks in the sector at large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 dimensions of sector as 
free text
(400 characters per input)

Development need: Significant investment in the 
health sector is still critical for the Philippines. In 2018, 
public spending on health was only USD 50 per 
person, only half the amount spent by ASEAN 
countries that successfully implemented universal 
health care. 

Official data for increase in under-five mortality post 
pandemic hasn't been released yet, but analysts within 
the field expect this to have been increased compared 
to the latest 2019 data of 12.83%. This is coupled with 
multiple closures of last mile healthcare delivery 
services due to severe cashflow issues during the 
pandemic, industry leaders within the sector notes that 
there's a much needed reinvestment to improve basic 
healthcare within the country. 

Policy priority: The Philippine Development 
Plan 2023-2028 outlines four priorities to 
improve the health sector and achieve 
universal health care in the new normal: (1) 
improvement of the social determinants of 
health, especially for the vulnerable sector; 
(2) people empowerment towards healthy 
choices and behavior

Gender inequalities and marginalization issues: 
Although coverage to social health insurance 
(PhilHealth) is considered 100% coverage as of 
2019 with the signing of the Universal Health Care 
Act, many are still reliant to out-of-pocket 
expenditures as primary source of financing for 
medical care, which, according to a PIDS study 
pushes Filipino households to poverty

Investment opportunities introduction: The reduced 
access to healthcare both shows the gap in 
providing healthcare as well as the penetrating 
opportunities for additional investments from the 
private sector. Couple to this the devolution of key 
budget items to the local governments and this 
should create an easier coordination for private 
sector partnership to develop health care delivery 
solutions to local governments. Capiz and Quezon 
City for example have shown through their 
investors forum their readiness to partner with 
health care private sector to create further 
solutions and opportunities in the space. 

Key bottlenecks introduction: The decentralization 
of budget for key services such as health means 
that local governments have to increase capacity 
and be able to plan their local health strategy, 
which can be a bottle neck for investments. 
Challenges in cashflow especially for far-off areas 
because of the dependence to PhilHealth's 
infromation system was also noted by industry 
leaders to be a key bottleneck for further 
investments. 

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the 
modified SASB SICS taxonomy

Select 1 from dropdown menu (providing only 
subsector options from previously identified 
sector)

HC.4 Medical Technology
2.2. Subsector
Justification

Justify selection of subsector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to key 
investment opportunities and bottlenecks in the subsector at 
large (not focused on the IOA business case or specific risks)

Describe pre-defined 5 dimensions of subsector 
as free text
(400 characters per input)

Development need: Multiple challenges related to IT 
have surfaced during the pandemic especially on the 
health delivery sector. Multiple hospitals have to close 
business due to delays in payment because of 
challenges in processing the multitude of requests by 
the government owned healht insurance company, 
PhilHealth. https://www.rappler.com/nation/paperwork-
delays-philhealth-paying-hospitals/

Such closures and even gaps and slowness of data 
collection have caused delayed delivery of treatments 
and consequently exacerbation of some health related 
emergencies. 

Policy priority: In response to the clear need 
to revamp the information system for the 
Department of Health and its workings with 
the health sector, The Philippine eHealth 
Strategic Framework and Plan encourages 
increased private sector participation in 
research and development initiatives 
targeted at the establishment of a well-
designed health information system and the 
utilization of digital technologies for health

Gender inequalities and marginalization issues: 
Industry leaders have pointed out that the main 
affected health care deliveries are those catering to 
low income households and hard to reach areas. 
Due to the their low working capital, their capability 
to continue operations is dependent on a smooth 
cashflow to process reimbuersments. Due to issues 
related to medical information, payments for services 
rendered by small, far-flung clinics which serve 
underserved communities have been significantly 
delayed, especially during the pandemic. This 
caused multiple closure of critical health providers 
which impacted marginalized communities in the 
outskirts. 

Investment opportunities introduction: Leaders 
from the department of health have expressed the 
need to improve the information technology of the 
whole sector to drastically capacitate and improve 
health care delivery. ADB through the Build 
Universal Healthcare Program have also approved 
a US 600 million policy-based loan to the 
Department of Health to improve healthcare 
delivery which focused on the expansion of use of 
techonology in sharing data across health 
information systems and providers. These policy 
supports are open opportunities for IT companies 
to provide solutions in improving health care 
delivery. 

Key bottlenecks introduction: Both industry leaders 
and government workers within the health sector 
recognizes the main bottleneck of multiple 
coordination with different key agencies which 
stifles progress in this aspect. It is good to note 
however that with the current funding and technical 
partnerships of the Department of Health as well as 
its key part of the overall government strategy that 
support can be expected if private companies will 
provide solutions. 

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from 
modified SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from previously 
identified subsector)

HC-MS Medical Equipment and Supplies

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value chain 
storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Constructing Information Technology solutions within 
the Healthcare System3. Business 

Model
Define business model in a more detailed "action" phrasing, e.
g. "Construct and maintain field-side (cold or non-cold) silos for 
the sustainable storage of export grains"

Describe 1 business model as free text (if 
multiple business model options exist within one 
IOA, please create a separate IOA entry in order 
to be able to capture the required details for 
each business model)
(300 characters)

Constructing information technology solutions such as 
data centers, system infrastructures within the health 
care system. Funded and led by the department of 
health and coordinating agencies, returns are 
expected to be at market standard.

4. Case Studies Provide and summarise examples of businesses in the IOA 
space using the business model in the same or a similar 
context

Describe 1-5 case studies as free text 
(400 characters per input)

PhilHealth IT Transformation Project -  The Philhealth 
IT Transformation Project involves the design and 
development of an IT system which aims to streamline 
Philhealth's scope of work.  This was submitted by 
Aboitiz InfraCapiital (AIC)– the infrsastructure arm of 
one of the country's largest conglomerates, the Aboitiz 
Group– and Unisys Public Sector Services. (26)

Specifically, AIC and Unisys are proposing 
to design and develop an end-to-end system 
that willl digitalize and optimize Philheallth's 
claims, contributions and membership, and 
accredidation processes. Moreover it will 
provide data capture and reporting services 
in support of the National Health Data 
Reporting Repository. (26)

Currently, the unsolicited proposal (USP) being 
reviewed by Philhealth, the implementing agency. 
(26) 

(enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business model by 
establishing core metrics, as available, namely the value in 
USD, the Compound Annual Growth Rate (CAGR) and / or a 
numeric unit critical to the IOA, such as the number of 
affordable houses required

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

> USD 1 billion Grand View Research, Mordor Intelligence, 
Data Bridge Market Research, and 
Graphical Research all estimate the market 
size to be greater than USD 1 bn (27) (28) 
(29) (30)

5.2. Market Size Identification
(CAGR)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

15% - 20% Grand View Research, Mordor Intelligence, 
Data Bridge Market Research, and 
Graphical Research all estimate the CAGR 
to be around 15%-20% (27) (28) (29) (30)

5.3. Market Size Identification 
(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

98 million PhilHealth Beneficiaries
5.4. Market Size

Justification & Environment
Justify the identified market size by providing sources and 
examples for the indicated value(s), including listing relevant 
market trends

Describe 1-3 metrics as free text
(400 characters per input)

APAC Digital Health Market size is estimated to be 
USD 54.5 billion in 2022 with a CAGR of 21.8% from 
2023 to 2030.

Other sources estimate the APAC Healthcare IT 
Market Size to grow at a rate of 8.5%t to 16.5% till 
2028. As of 2021, the APAC Healthcare IT market size 
is estimated at USD 58 billion. (27) (28) (29) (30)

As of the first half of 2022, there are over 98 
Million beneficiaries of PhilHealth–  63 
million direct and 35 million indirect 
contributors. (32)

The Philippines' telemedicine market is projected to 
have a CAGR of 20.5% during the forecast period of 
2022-2030. (34)

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business model by 
establishing its Internal Rate of Return (IRR). If the IRR cannot 
be established, the Return of Investment (ROI) can be 
indicated. If neither the IRR nor the ROI can be established, the 
Gross Profit Margin of the IOA and its business model can be 
indicated. 

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

Other (add explanatory free text below) Public-Private Partnership (PPP) Center 
provides guidance on a "reasonable" IRR for 
a PPP project.

6.2. Return Profile Identification 
(in ROI)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)

Other (add explanatory free text below) PH Digital Health market is expected to 
generate revenue of $794 million in 2023. 
(36)

6.3. Return Profile Identification 
(in Gross Profit Margin)

Select 1 from dropdown menu (add free text if 
"other" option applies, 100 characters)6.4. Return Profile Justification Justify the identified return profile by providing sources and 

examples for the indicated value(s)
Describe 1-3 metrics as free text
(300 characters per input)

No return information yet as this proposal was just 
submitted to government in 2022. However, the 
Public-Private Partnership Center (PPPC) offers 
guidelines on what is consifered a "reasonable rate of 
return"., which a PPP project is supposed to surpass.

This is applicable for projects submitted 
under the 2022 Build-Operate-and-Transfer 
(BOT) Law and its Implementing Rules and 
Regulations (IRR). 

The RROR is calculated using a Weighted-Average-
Cost-of-Capital (WACC) calculation. Annex C of the 
2022 BOT Law and IRR provides greater detail on 
the calculation. (33)

KonsultaMD, a telehealth company, had a 140% 
increase in revenue last year. HealthNow, another 
telehealth company serving the same market, 
ended 2021 with over 800,000 customers. Both 
companies are estimated to generate positive 
returns and are likely to do so in the coming years. 
(35)

7. Investment 
Timeframe

7.1. Investment Timeframe Identification Identify the timeframe for the IOA and its business model to 
generate returns

Select 1 from dropdown menu Medium Term (5-10 years to generate return)
7.2. Investment Timeframe Justification Justify the identified investment timeframe by providing sources 

and examples for the indicated timeframe
Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

Returns are realized upon construction and finalization 
of operating solutions, which can take time from 
approval towards actual construction. 

The benefits of medical IT can be delayed 
up to more than 10 years. For instance, a 
new electronic health record system may 
not start saving money until it is fully 
implemented and all providers are using it. 

Zuellig Pharma uses blockchain technology to fight 
counterfeit drugs. The company developed an app in 
2019 called eZTracker that allows consumers to 
scan a barcode on a drug to verify. The company 
has already rolled out the app in several countries, 
implying a medium term investment timeframe. (38)

8. Ticket Size Identify the USD amount of investment required for the IOA and 
its business model 

Select 1 from dropdown menu or  provide other 
value if USD options do not apply or if a local 
currency size is more suitable
(add free text if "other" option applies, 100 
characters)

> USD 10 million Aboitiz Group submitted a proposal worth 
$20m to digitize the claims process of 
PhilHealth. (31)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale Obstacles 
Identification

Identify the key market risks and obstacles to scale (both until 
now and going forward) the IOA and its business model faces 

Select 1-3 from dropdown menu (add free text if 
"other" option applies, 100 characters)

Market - Highly Regulated Capital - CapEx Intensive Other (add explanatory free text below) (enter text)
9.2. Market Risks & Scale Obstacles 

Justification
Justify the identified market risks and scale obstacles by 
providing sources and examples for the indicated risks and 
scale obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

As the healthcare information system are heavily 
regulated and managed by the government, solutions 
related to healthcare IT face further scrutiny which 
takes more time for approval and execution

The development and deployment of 
medical healthcare IT solutions can be 
capital-intensive since it requires a 
significant investment in fixed assets, such 
as software, hardware, and data centers. 
This can make it difficult for small and 
medium-sized companies to enter the 
market.

The healthcare industry is a major target for 
cyberattacks, and companies in the medical 
healthcare IT market need to have strong 
cybersecurity measures in place. A cyberattack 
could disrupt operations, steal patient data, or even 
result in financial losses.

Expected Financing 
Model

Define what type of financing model is suitable for the IOA and 
its business model, based on the business case elaborated in 
the previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the four core 
criteria to qualify for an IOA

Describe how the 4 criteria are met as free text; 
if the IOA and its business model require a 
blended financing approach or concessional 
financing, confirm how it remains marketable 
through references to required enabling factors 
under the first criteria
(200 characters per input)

Fundamentally marketable: The COVID-19 tracker, 
built by Thinking Machines together with the DOH and 
funded by Filinvest, is a prime example of the growing 
demand for e-government solutions. (37)

Sufficiently specific: A new software system 
could be deployed via commmercial 
financing that would streamline the 
processing of PhilHealth claims for both 
beneficiaries and medical institutions.

Sufficiently at-scale: Similar technologies– i,e. digital 
platform – may be replciable for different public 
healthcare processes/agencies.

Proven in-market: Clear interest in the market from 
leading private firms– Aboitiz and Unisys.– as they 
developed their own feasibility study in support of 
this IOA 

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development Need 
Description

Define the social and / or environmental issues the IOA and its 
business model addresses and establish a baseline on the 
current status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

The lack of a reliable system that governs the 
processes within the Philippine Health Insurance 
Corporation threatens the financial risk protection of 
millions of Filipinos. The inadequacy also hampers 
healthcare delivery systems as many hospitals are 
dependent on PhilHealth. (x)

(enter text) (enter text)
10.2. Sustainable Development Need

Gender and Marginalisation
Define the gender inequalities and marginalization issues 
(based on ethnicity, geography, religion, caste, class, age or 
other) the IOA and its business model address and establish a 
baseline on the current status of these issues within the IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that are 
relevant to this IOA as free text
(300 characters per input)

The Universal Health Act provides that all Filipino 
citizens are automatically considered beneficiaries of 
PhilHealth under the National Health Insurance 
Program (1). Ineffecient data capture and sharing can 
inhibit the intention of the law for marginalized sector 
to experience PhilHealth benefits. 

(enter text) (enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, define 
how and to what degree the IOA and its business model 
addresses the relevant social and / or environmental issues to 
establish the development target outcome

Describe 1-3 sets of the positive development 
outcome as free text, considering both 
"intended" or "unintended" outcomes
(300 characters per input)

Ensuring efficiency, accountability, and transparency 
in the processes of PhilHealth will result to the 
improvement of service delivery and financial 
protection among its stakeholders (2).

(enter text) (enter text)
11.2. Expected 

Development Outcome 
Gender and Marginalisation

Based on the identified gender and marginalisation needs, 
define  how and to what degree the IOA and its business model 
addresses the relevant gender inequalities and/or 
marginalization issues and the target outcome

Describe 1-3 sets gender and/or marginalization 
outcomes as free text, considering both 
"intended" and "unintended" outcomes
(300 characters per input)

Apart from the improvement of PhilHealth services, 
this ensures the continuity and availability of health 
insurance coverage provided for the marginalized 
sector.

(enter text) (enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business model 
addresses, considering the previously established sustainable 
development need and development target outcome

Select 1-3 from dropdown menu 3 - Good Health and Well-Being
12.2. Primary SDG Indicators Impacted 

Identification
Within the primary SDG identified, identify the key indicator(s) 
the IOA and its business model impact

Select 1-5 from dropdown menu 3.8.1 Coverage of essential health services
12.3. Primary SDG Indicators Impacted 

Current Levels
For the primary SDG indicator(s) impacted, define current 
levels, if necessary using proxy data or providing indicative 
information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

Coverage based on the Philippine statistics is currently 
94% however, reliability and timeliness of payments 
hamper the actual provision of healthcare for low-
income families even if they are covered by the health 
care system

(enter text) (enter text) (enter text)
12.4. Primary SDG Indicators Impacted 

Target Levels
For the primary SDG indicator(s) impacted, define any relevant 
target levels by 2030 (or another relevant target date, as 
applicable), if necessary using proxy data or providing indicative 
information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

2030 target is 100%. For proper coverage and 
services, the medical information technology 
infrastructures are critical to be upgraded to be able to 
adequately handle the required traffic as well as the 
timeliness of providing healthcare

(enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs Addressed Identify the secondary SDG(s) the IOA and its business model 

addresses
Select 1-3 from dropdown menu 9 - Industry, Innovation and Infrastructure 11 - Sustainable Cities and Communities 5 - Gender Equality

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: The IOA will benefit all Filipino citizens who 
are Philhealth members since they will be able to 
receive better health insurance services due to a more 
effecient system. 

Gender inequality and/or marginalization: 
Based on the 2022 statistics, 45.4 million 
beneficiaries belonging to the informal and 
indigent sectors (4) would greatly benefit in 
the efficient delivery of services within 
PhilHealth.

Planet: Digitalization of forms not only improve the 
preservation of these information but also reduce the 
need for physical copies in the form of paper usage, 
reducing wastage.

Corporates: Private hospital benefits from a sound 
end-to-end system. It ensures timely and efficient 
transaction and reimbursements.

Public sector: PhilHealth will directly benefit from 
the innovation initiatives. The digitalization of their 
processes ensures accountability and transparency 
in every transaction. 

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 indirectly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: Better information systems can also improve 
working conditions of healthworking, reducing 
administrative work by maintaining shared information 
or having automated processes

Gender inequality and/or marginalization: Planet: (enter text) Corporates: Improving the medical information 
technology infrastructure and systems in the 
country would increase the demand for 
advancements in the health information 
communication and technology sector.

Public sector: Data analytics to improve service 
delivery and ifnorm polciies can be performed due 
to more efficient data capture while securing 
privacy of patients. 

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes ("externalities") 
may result from the IOA and its business model

Describe 1-5 set(s) of outcome risks considering 
both intended and unintended consequences; 
dedicate at least one set of risks to gender 
inequality and / or marginalisation
(200 characters per input)

Potential for new digital systems to put less 
technology-savvy employees out of work. 

 Adoption of new digital systems and 
software solutions may require additional 
time and training

(enter text) (enter text) Gender inequality and/or marginalization risk: 
Potential drop-off from marginalized sector 
unfamiliar with digital technology may cause further 
pronounced gaps

14.2. Impact Risks Define what the risks to people and planet are that impact does 
not occur as expected

Describe 1-5 set(s) of impact risks considering 
both intended und unintended consequences; 
dedicate at least one set of risks to gender 
inequality and / or marginalisation
(200 characters per input)

Lack of security in the implementation of health 
information systems may cause violation in the Data 
Privacy Act that may harm people's right to privacy 
and confidentiality

System downtime or frequent need for 
maintenance may defeat the purpose of 
improving sevice delivery.  

Gender inequality and/or marginalization risk: 
Potential increase in the disparity of health 
insurance provision across gender and socio-
economic status

15. IMP 
Classification

15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the IOA and 
its business model based on earlier established data point 
(expected development outcome for "what", stakeholders (and 
target locations) for "who "and impact risk for "risk")

Describe the impact dimensions of "what", "who" 
and "risk", building on the previously established 
IOA data points
(200 characters per input)

What: Digitalization of health information and 
communication systems that increases efficiency and 
promotes accountability in the processes of the health 
insurance system

Who: PhilHealth beneficiaries and 
stakeholders receive timely service while 
and private hospitals receives timely 
information and payment

Risk: Lack of digital infrastructure security may 
cause breach of data privacy

Contribution: Faster processing and delivery 
service for the more than 98 million beneficiries 
and time savings to do more meangfiul work for 
the more than 9,000 health service providers

How much: 
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its 
business model based on identified impact dimensions

Select 1 from dropdown menu B - Benefit Stakeholders
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA and its 
business model either avoids further inequality and / or 
marginalization, benefits gender inequality and / or those 
people most left behind or contributes to reducing gender 
inequality and / or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards to 
the impact class as free text
(200 characters per input)

While the project benefits the overall population, 
access to medical health will improve more in areas 
which are hard to reach therefore impacting 
marginalized communities better.

(enter text) (enter text)
Impact Thesis Define the impact thesis of the IOA and its business model as a 

one sentence summary of what development impact it is 
expected to have

Describe 1 impact thesis as free text
(150 characters)

Improve overall health care delivery capabilty of the 
Philippines by providing key Information Technology 
solutions to ease processing and sharing of medical 
information of different key stakeholders.E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its business 
model

List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

The Philippine eHealth Strategic Framework and Plan 
set forth strategies in the application of ICT in 
improving healthcare service delivery in the country 
(3).

Joint Administrative Order 2021-0001 under 
the DOH and PhilHealth sets guidelines on 
the implementation and maintenance of an 
integrated health information system across 
all levels of health care and health insurance 
providers in the country (5).

In March 2023, PhilHealth and DICT signed a 
memorandum of understanding for a collaborative 
partnership wherein DICT will conduct evaluation 
and provide recommendations and strategies for the 
improvement of PhilHealth’s ICT system to ensure 
efficient delivery of services (6).

(Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory environment for the IOA and its business 
model

List and discuss relevance of 3-5 regulations that 
directly target the IOA space as free text
(300 characters per input)

The Universal Health Care Act (RA 11223) of 2019  
details the National Health Insurance Program as well 
as its implementing rules and regulation. Section 34 
also mandates that health information systems should 
ensure patient privacy and confidentiality at all time 
(1). 

The Data Privacy Act of 2012 ensures data 
privacy and confidentiality of the population 
amidst all information communication 
processes in government and private sector 
(8).

The Ease of Doing Business and Efficient 
Government Service Delivery Act sets the rules and 
regulations for processes in government offices and 
agencies. It ensures efficient flow of services as well 
as proper management of public affairs and public 
property while avoiding graft and corruption (9).

RA 7875 as amended otherwise known as the 
National Health Insurance Act of 2013 defines the 
components of the NHIP. It also outlines the rules 
and regulations for implementation of the program 
including all PhilHealth-related activities (7).

(Regulation): (enter text)
18. Financial 
Environment

Define the financial environment for the IOA and its business 
model

Describe 3-5 incentives that directly target the 
IOA space along the provided groupings as free 
text, disregard those that do not apply
(300 characters per input)

Financial incentives: (enter text) Fiscal incentives: (enter text) Other incentives: (enter text)
19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA and its 
business model

Describe 5-10 actors that are directly relevant for 
the IOA space along the provided groupings as 
free text, disregard those that do not apply
(300 characters per input)

Private sector: Aboitiz, Siemens Healthineers 
Philippines, MedgAte Philippines, Stash PH

Government: Philippine Health Insurance 
Corporporation (PhilHealth); Department of 
Information and Communication Technology 
(DICT),Department of Health

Multilaterals: World Health Organization, Asian 
Development Bank

Non-Profit: Philippine Digital Medicine Society, 
AeHIN, Health Futures Foundtaion

Public-Private Partnership: Public-Private 
Partnership (PPP) Center

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and its 
business model is most suited and impactful, based on the 
relevant regions established under "Country & Region" (which 
appear as options in the dropdown menu below)

Select 1-5 from dropdown menu NCR – National Capital Region
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location(s) Select 1 per location from dropdown menu Urban
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why the IOA 
and its business model is most suited and impactful for the 
identified location(s)

Describe 1-5 target location(s') suitability and 
impact per target location as free text
(300 characters per input)

The Department of Health expressed its desires to 
partner with companies to provide IT solutions to the 
different information technology challenges within the 
medical industry.

(enter text) (enter text) (enter text) (enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and 
justification; each statement must be mapped to a particular 
source

Provide 5-20 sources, numbered and stating the 
publisher, year and URL as free text
(400 characters per input)

1) Official Gazette. (2019). Universal Health Care Act. 
https://www.officialgazette.gov.
ph/downloads/2019/02feb/20190220-RA-11223-RRD.
pdf

2)  Department of Health (DOH). (2021). 
The New Normal for Health. https://doh.gov.
ph/sites/default/files/publications/The-New-
Normal-for-Health.pdf

3) DOH. (2014). Philippine e-Health Strategy 
Framework and Plan. http://ehealth.doh.gov.
ph/images/PDF/PeHSFP20132017.pdf

4) PhilHealth. (2022). Stats & Charts: 2022 (First 
Semester). https://www.philhealth.gov.
ph/about_us/statsncharts/snc2022_1stSem.pdf

7) (enter text) 8) (enter text) 9) (enter text) 10) (enter text) 11) (enter text) 12) (enter text) 13) (enter text) 14) (enter text) 15) (enter text)

IOA
Sources

Capture sources for IOA build up outside of sector and 
subsector identification and justification; each statement must 
be mapped to a particular source

Provide 5-20 sources, numbered and stating the 
publisher, year and URL as free text
(400 characters per input)

5) DOH & PhilHealth. (2021). Guidelines on the 
Implementation and Maintenance of an Integrated
Health Information System. https://law.upd.edu.ph/wp-
content/uploads/2021/06/DOH-PHIC-JAO-No-2021-
001.pdf 

6) PhilHealth and DICT sign pact. (2023, 
March 20). Manila Bulletin. https://mb.com.
ph/2023/3/20/phil-health-and-dict-sign-pact-
to-further-boost-health-insurance-services-
through-digitalization

7)  Philippine Health Insurance Corporation 
(PhilHealth). (2013). Implementing Rules and 
Regulations of the National Health Insurance Act. 
https://www.philhealth.gov.
ph/about_us/IRR_NHIAct_2013.pdf 

8) Official Gazette. (2012). Data Privacy Act of 
2012. https://www.officialgazette.gov.
ph/2012/08/15/republic-act-no-10173/

9) Official Gazette. (2017). Ease of Doing Business 
and Efficient Government Service Delivery Act. 
ihttps://www.officialgazette.gov.
ph/2018/05/28/republic-act-no-11032/

26) PPP 
Center. 
https:
//ppp.gov.
ph/ppp_pr
ojects/phil
health-it-
transform
ation/

27)  Grand View 
Research/ https:
//www.
grandviewresear
ch.com/industry-
analysis/asia-
pacific-digital-
health-market-
report

28) Mordor 
Intelligence. 
https://www.
mordorintelligenc
e.com/industry-
reports/asia-
pacific-
healthcare-it-
market

29) Data Bridge 
Market 
Research. https:
//www.
databridgemarket
research.
com/reports/asia-
pacific-
healthcare-it-
market

30) Graphical 
Research. https:
//www.
graphicalresearc
h.com/industry-
insights/1499/asi
a-pacific-
healthcare-
information-
technology-it-
market

31)  Dumlao-
Abadilla, (2022). 
Aboitiz Group 
submits P 1-B 
offer to digitize 
PhilHealth claims 
process. https:
//business.
inquirer.
net/370540/aboiti
z-group-submits-
p-1-b-offerto-
digitize-
philhealth-claims-
process

32) Philhealth, 
(2022). https:
//www.philhealth.
gov.
ph/about_us/stat
sncharts/snc2022
_1stSem.pdf

33) PPPC, 
(2022). Sample 
computation on 
determining the 
reasonable rate 
of return (RROR) 
for the toll road 
industry. https:
//neda.gov.
ph/wp-
content/uploads/
2022/12/PPP-
Guidelines-
Annex-C-
Sample-
computation-on-
determining-the-
reasonable-rate-
of-return-RROR-
toll-road-industry.
pdf

34) Zalke, S. 
(2023). 
Philippines 
Telemedicine 
Market Analysis. 
Retrieved from 
https://www.
insights10.
com/report/philip
pines-
telemedicine-
market-analysis/ 

35) Marasigan, L. 
(2022). 
KonsultaMD, 
HealthNow post 
strong growth in 
2021. Retrieved 
from https:
//businessmirror.
com.
ph/2022/02/17/ko
nsultamd-
healthnowpost-
strong-growth-in-
2021/

36) 
Statista 
(n.d.). 
Digital 
Health-
Philippine
s. 
Retrieved 
from https:
//www.
statista.
com/outlo
ok/dmo/di
gital-
health/phil
ippines

37) 
Gotianun 
Yap, L. 
(2022). 
Inside 
story: 
Role of 
data in 
fight vs 
COVID. 
Retrieved 
from https:
//opinion.
inquirer.
net/15527
1/inside-
story-role-
of-data-in-
fight-vs-
covid

38) Tan, 
A. (2019). 
How 
Zuellig 
Pharma is 
fighting 
fake drugs 
with 
blockchain
. 
Retrieved 
from https:
//www.
computer
weekly.
com/news
/25247042
9/How-
Zuellig-
Pharma-
is-fighting-
fake-
drugs-
with-
blockchain

36. Department of Budget and Management. https:
//www.dbm.gov.ph/index.php/secretary-s-corner/press-
releases/list-of-press-releases/2375-dbm-allots-p12-
47-billion-for-digitalization-of-government-bureaucracy
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and 
list these relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu HC Health Care
1.2. Sector

Justification
Justify selection of sector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the 
sector at large (not focused on the IOA business case or 
specific risks)

Describe pre-defined 5 dimensions of sector 
as free text
(400 characters per input)

Development need: Significant investment in the 
health sector is still critical for the Philippines. In 2018, 
public spending on health was only USD 50 per 
person, only half the amount spent by ASEAN 
countries that successfully implemented universal 
health care. 

Official data for increase in under-five mortality post 
pandemic hasn't been released yet, but analysts within 
the field expect this to have been increased compared 
to the latest 2019 data of 12.83%. This is coupled with 
multiple closures of last mile healthcare delivery 
services due to severe cashflow issues during the 
pandemic, industry leaders within the sector notes that 
there's a much needed reinvestment to improve basic 
healthcare within the country. 

Policy priority: The Philippine Development 
Plan 2023-2028 outlines four priorities to 
improve the health sector and achieve 
universal health care in the new normal: (1) 
improvement of the social determinants of 
health, especially for the vulnerable sector; 
(2) people empowerment towards healthy 
choices and behavior

Gender inequalities and marginalization issues: 
Although coverage to social health insurance 
(PhilHealth) is considered 100% coverage as of 
2019 with the signing of the Universal Health Care 
Act, many are still reliant to out-of-pocket 
expenditures as primary source of financing for 
medical care, which, according to a PIDS study 
pushes Filipino households to poverty

Investment opportunities introduction: The reduced 
access to healthcare both shows the gap in 
providing healthcare as well as the penetrating 
opportunities for additional investments from the 
private sector. Couple to this the devolution of key 
budget items to the local governments and this 
should create an easier coordination for private 
sector partnership to develop health care delivery 
solutions to local governments. Capiz and Quezon 
City for example have shown through their 
investors forum their readiness to partner with 
health care private sector to create further 
solutions and opportunities in the space. 

Key bottlenecks introduction: The decentralization 
of budget for key services such as health means 
that local governments have to increase capacity 
and be able to plan their local health strategy, 
which can be a bottle neck for investments. 
Challenges in cashflow especially for far-off areas 
because of the dependence to PhilHealth's 
infromation system was also noted by industry 
leaders to be a key bottleneck for further 
investments. 

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from 
the modified SASB SICS taxonomy

Select 1 from dropdown menu (providing 
only subsector options from previously 
identified sector)

HC.3 Health Care Providers
2.2. Subsector
Justification

Justify selection of subsector by describing relevant 
development need and policy priority for the IOA and its 
business model, and provide a high level introduction to 
key investment opportunities and bottlenecks in the 
subsector at large (not focused on the IOA business 
case or specific risks)

Describe pre-defined 5 dimensions of 
subsector as free text
(400 characters per input)

Development need: Moreover, the country’s hospital 
bed density of 1.2 for every 1000 population is one of 
the lowest statisctics in the world. To reach the target 
of 4 for every 1000 population – like that of upper 
middle-income and high-income countries – additional 
400,000 beds are still needed

Policy priority: The Philippine Health Facility 
Development Plan for 2020-2040 (PHFDP) 
emphasizes that investing in specialty health 
facilities is crucial. Specifically, investment 
needs totals PHP 82 billion for infrastructure 
and equipment until 2025 and PHP 1.1 
billion for Specialized Laboratories.

Gender inequalities and marginalization issues: Low-
income and mile families are the main impacted 
population for inadequate public health services. 
Basic care such as maternal delivery or small scale 
clinics are not unusual to close down due to lack of 
proper investment and financing solutions, this in-
turn create adverse effects to such communities

Investment opportunities introduction: Healthcare 
infrastructure is part of the main objectives for the 
Philippine Development Plan for 2023-2028. 
Private sector investments are keenly looked into 
and multiple health care deliveries are lined up for 
public-private partnerships

Key bottlenecks introduction: The decentralization 
of budget for key services such as health means 
that local governments have to increase capacity 
and be able to plan their local health strategy, 
which can be a bottle neck for investments. There's 
a decentralization of efforts related to information 
technology which puts the burden on the 
department of health to seek solutions.

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from 
modified SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from 
previously identified subsector)

HC-DY Health Care Delivery

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain 
value chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Construction of Medical Care Deliveries to Key Areas 
within the Philippines3. Business 

Model
Define business model in a more detailed "action" 
phrasing, e.g. "Construct and maintain field-side (cold or 
non-cold) silos for the sustainable storage of export 
grains"

Describe 1 business model as free text (if 
multiple business model options exist within 
one IOA, please create a separate IOA entry 
in order to be able to capture the required 
details for each business model)
(300 characters)

Construction of medical care delivery infrastructures to 
areas with identified demand and support from local 
government.

4. Case Studies Provide and summarise examples of businesses in the 
IOA space using the business model in the same or a 
similar context

Describe 1-5 case studies as free text 
(400 characters per input)

UP Philippine General Hospital Diliman Project1
Mariveles Wellness Center Project

The UP-PGH Diliman Project is a P21 billion 
project that involves the construction of a 
'world-class' hospital through public-private 
partnerships. It aims to provide an addition 
of 700 beds to cater to the growing need in 
the NCR and neighboring provinces, Rizal 
and Laguna. The hospital is also expected 
to cater to 2,000 outpatient visits per day 
and 36,196 in-patient admissions per year.

The Mariveles Wellness Center Project aims to 
develop a public facility that will offer 
nonpharmacological interventions to mental health 
conditions. It also promotes complementary and 
alternative medicine through the application of 
traditional healing methods by the local indigenous 
community. 

(enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business 
model by establishing core metrics, as available, namely 
the value in USD, the Compound Annual Growth Rate 
(CAGR) and / or a numeric unit critical to the IOA, such 
as the number of affordable houses required

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

> USD 1 billion In 2021, USD 9.1 billion of the country 
health expenditure went to spending on 
hospitals (12)

5.2. Market Size Identification
(CAGR)

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

10% - 15% The expansion of hospitals likely contributed 
to a CAGR of 10.9% from 2014 to 2020. 
(17)

5.3. Market Size Identification 
(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

Median density levels of Government-owned hospitals:
0.67-Level 1, 0.42-Level 2, 0.55-Level 3 (10)5.4. Market Size

Justification & Environment
Justify the identified market size by providing sources 
and examples for the indicated value(s), including listing 
relevant market trends

Describe 1-3 metrics as free text
(400 characters per input)

The Department of Health AO 2006-004 prescribes a 
hospital bed ratio of 1 bed per 1,000 population. A 
2022 study on on Philippine health service coverage 
finds that the median hospital density in the country is 
0.735– which is less than the prescribed number. (29) 
(30)

Moreover, this number lowers further once 
only government-owned hospitals are 
examined with densities of 0.67, 0.42, 0.55 
for level 1, 2, and 3 hospitals, respectively. 
(10)

In 2021, country health expenditure (CHE) was 
recorded at PhP 1.09 trillion, which is higher by 18 .
5% than the year prior.  The financing of CHE can be 
broken down into Government schemes and 
compulsory health contributions (50.3%), Household 
out-of-pocket payments (41.5%), and voluntary 
health care payment schemes (8.2%). CHE 
spending on hospitals amounted to USD 9.1 billion
(31)

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business 
model by establishing its Internal Rate of Return (IRR). If 
the IRR cannot be established, the Return of Investment 
(ROI) can be indicated. If neither the IRR nor the ROI 
can be established, the Gross Profit Margin of the IOA 
and its business model can be indicated. 

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

10% - 15% Initial studies show a range of 10-15% IRR 
for both UP-PGH and Mariveles Wellness 
Center. (8)

6.2. Return Profile Identification 
(in ROI)

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

(enter text)
6.3. Return Profile Identification 

(in Gross Profit Margin)
Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

Other (add explanatory free text below) Private hospitals have positive profit 
margins, while public hospitals often have 
negative. (18)

6.4. Return Profile Justification Justify the identified return profile by providing sources 
and examples for the indicated value(s)

Describe 1-3 metrics as free text
(300 characters per input)

PPPC documents under review suggest that the 
internal rate of return (IRR) for both the University of 
the Philippines-Philippine General Hospital (UP-PGH) 
and the Mariveles Wellness Center could be between 
10% and 15%. (8)

Sampled private hospitals kept around ₱4 
and ₱2 in median net income out of every 
₱100 in total revenues for the period of 
2015-2019 and 2020, respectively. Prior to 
any government subsidies, sampled public 
hospitals faced continuous negative 
profitability margins, signaling that they 
operated on deficits. With subsidies, the 
profitability margins of sampled public 
hospitals were stable, keeping ₱15-18 in 
income for every ₱100 in revenues. (18)

The RROR is calculated using a Weighted-Average-
Cost-of-Capital (WACC) calculation. Annex C of the 
2022 BOT Law and IRR provides greater detail on 
the calculation. (6)

This is applicable for projects submitted under the 
2022 Build-Operate-and-Transfer (BOT) Law and 
its Implementing Rules and Regulations (IRR). (6)

7. Investment 
Timeframe

7.1. Investment Timeframe Identification Identify the timeframe for the IOA and its business 
model to generate returns

Select 1 from dropdown menu Long Term (more than 10 years to generate return)
7.2. Investment Timeframe Justification Justify the identified investment timeframe by providing 

sources and examples for the indicated timeframe
Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

Depending on the investment setup, construction and 
operation of the infrastructures take time from 
proposal, approval and actual construction. From 
there, the returns should start to be realized

For a new private hospital, the investment 
timeframe is typically shorter since they are 
not subject to the same procurement 
process as public hospitals (about 3 to 5 
years).

For a new public hospital, the investment timeframe 
can be anywhere from 5 to 10 years. This is because 
the government typically has to go through a lengthy 
procurement process to select a contractor and then 
approve the construction plans. 

8. Ticket Size Identify the USD amount of investment required for the 
IOA and its business model 

Select 1 from dropdown menu or  provide 
other value if USD options do not apply or if 
a local currency size is more suitable
(add free text if "other" option applies, 100 
characters)

< USD 500,000 A mobile clinic costing $90,000 will provide 
basic health services to people in far-flung 
areas of the BARMM region, who have for 
years been deprived of such services. (19)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale Obstacles 
Identification

Identify the key market risks and obstacles to scale 
(both until now and going forward) the IOA and its 
business model faces 

Select 1-3 from dropdown menu (add free 
text if "other" option applies, 100 characters)

Capital - CapEx Intensive Market - Highly Regulated (enter text)
9.2. Market Risks & Scale Obstacles Justification Justify the identified market risks and scale obstacles by 

providing sources and examples for the indicated risks 
and scale obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

Cost of staffing primarily contributes to hospitals being 
captial intensive: in the Philippines, the DOH says that 
the public and private hospitals need over 194,000 
nurses (20)

Foreign Direct Investments are heavily 
regulated in the Philippines through strict 
export performance requirements. (32)

(enter text)
Expected Financing 
Model

Define what type of financing model is suitable for the 
IOA and its business model, based on the business 
case elaborated in the previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the 
four core criteria to qualify for an IOA

Describe how the 4 criteria are met as free 
text; if the IOA and its business model 
require a blended financing approach or 
concessional financing, confirm how it 
remains marketable through references to 
required enabling factors under the first 
criteria
(200 characters per input)

Fundamentally marketable: Medical infrastructure 
directly impact the shortage of hospital beds in the 
country

Sufficiently specific: Provincial level and 
specialized health care centers address the 
lack of hospital beds in the country

Sufficiently at-scale: There are 434 government-
owned hospitals in the Philippines that the private 
sector may tap to pursue a PPP project. (33) 

Proven in-market: Interest from the private sector 
has been proven through the PPPC market 
sounding exercises of the case studies above

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development Need Description Define the social and / or environmental issues the IOA 
and its business model addresses and establish a 
baseline on the current status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

The country’s hospital bed density of 1.2 for every 
1000 population is like that of the poorest countries in 
the world. To reach the target of 4 for every 1000 
population – similar to upper middle-income and high-
income countries – additional 400,000 beds are still 
needed (1).

By 2040, outpatient visits and inpatient bed-
days are expected to increase by 60% 
mostly due to lifestyle- and aging-related 
noncommunicable diseases. In NCR alone, 
the projected need of Level 1, 2, and 3 
hospital beds are 3189, 1351, and 1985, 
respectively (1).

The national needs require a sustained investment 
twice larger than the PHP 113 billion (0.6% of GDP) 
spent by the public and private sector on 
infrastructure and other capital formation in 2018 (1).

10.2. Sustainable Development Need
Gender and Marginalisation

Define the gender inequalities and marginalization 
issues (based on ethnicity, geography, religion, caste, 
class, age or other) the IOA and its business model 
address and establish a baseline on the current status of 
these issues within the IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that are 
relevant to this IOA as free text
(300 characters per input)

Only 2953 of the 3900 primary care facilities in the 
country are Rural Health Units/Health Centers. 
Moreover, 50% of Filipinos still have to travel long to 
access the nearest RHU/HCs. Hence, additional 2,400 
RHU/HCs is needed by 2025 to improve health care 
services especially in far-flung areas (1).

The limited availability of health 
infrastructure is also a threat for women’s 
health. The lack of access to proper 
maternal care facilities, especially in 
communities, puts pregnant mothers at risk 
of pregnancy complications and maternal 
mortality during and after childbirth.

In 2023, the United Nations Population Fund 
(UNFPA) stated that there was an increase of 
maternal deaths from 1,458 in 2019 to 2,478 in 2021 
(17).

11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, 
define how and to what degree the IOA and its business 
model addresses the relevant social and / or 
environmental issues to establish the development 
target outcome

Describe 1-3 sets of the positive 
development outcome as free text, 
considering both "intended" or "unintended" 
outcomes
(300 characters per input)

Healthcare facilities will be able to cater to variety of 
health conditions by being able to provide multi-
specialty services. With an increased capacity of 
available health infrastructure, the health care and 
treatment need of the population will be addressed.

With adequate public healthcare facilities, 
and competent personnel, Filipinos would 
be encouraged to take care of their health 
better.

Availability of public healthcare facilities, especially in 
far-flung areas, will entice Filipinos to have their 
health checked without the challenges of riding a 
boat to the main island; or traversing a rough path to 
reach the town.

11.2. Expected 
Development Outcome 

Gender and Marginalisation

Based on the identified gender and marginalisation 
needs, define  how and to what degree the IOA and its 
business model addresses the relevant gender 
inequalities and/or marginalization issues and the target 
outcome

Describe 1-3 sets gender and/or 
marginalization outcomes as free text, 
considering both "intended" and 
"unintended" outcomes
(300 characters per input)

The health system prioritizes the provision of care and 
services to the marginalized sector. Hence, 
improvement of the capacity of healthcare facilities will 
greatly benefit poor and underserved population 
across the country.

Construction of more healthcare facilities 
especially in underserved areas will devolve 
the services provided by existing ones. As a 
result, it will help in making services more 
geographically accessible to people living 
infar-flung communities.

With more public health care facilities manned by 
competent health care professionals, maternal 
mortality, among many health concerns, will be 
addressed. More children would have a chance to 
live.

12. SDGs 12.1. Primary 
SDGs Addressed

Identify the primary SDG(s) the IOA and its business 
model addresses, considering the previously established 
sustainable development need and development target 
outcome

Select 1-3 from dropdown menu 3 - Good Health and Well-Being
12.2. Primary SDG Indicators Impacted 

Identification
Within the primary SDG identified, identify the key 
indicator(s) the IOA and its business model impact

Select 1-5 from dropdown menu 3.8.1 Coverage of essential health services
12.3. Primary SDG Indicators Impacted 

Current Levels
For the primary SDG indicator(s) impacted, define 
current levels, if necessary using proxy data or providing 
indicative information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

Coverage based on the Philippine statistics is currently 
94% however, due to the impact of the pandemic, 
significant number of far-flung and low cost healthcare 
centers have closed down. Additionally, there's a 
significant gap on available beds versus the population 
of the country.

(enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG Indicators Impacted 

Target Levels
For the primary SDG indicator(s) impacted, define any 
relevant target levels by 2030 (or another relevant target 
date, as applicable), if necessary using proxy data or 
providing indicative information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

2030 target is 100%. This requires reconstruction and 
establishment of satellite healthcare delivery 
infrastructure, low-cost medical services and 
information and payment solutions.

(enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs Addressed Identify the secondary SDG(s) the IOA and its business 

model addresses
Select 1-3 from dropdown menu 8 - Decent Work and Economic Growth

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA 
and its business model (use sex and age disaggregated 
data)

Describe 2-4 directly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: The improvement of the capacity of medical 
centers will benefit the growing population of potential 
patients across the country. 

Gender inequality and/or marginalization: 
The establishment of health facilities in 
underserved communities will help address 
the health needs of the marginalized sector. 
At the same time, it will also contribute to 
the reduction of mortality rate within those 
areas.

Planet: (enter text) Corporates: (enter text) Public sector: The improvement of the capacity of 
medical centers will allow the health sector to 
provide increased and quality care to the 
population. 

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA 
and its business model (use sex and age disaggregated 
data)

Describe 2-4 indirectly impacted 
stakeholders along the provided groupings 
as free text, disregard those that do not 
apply
(300 characters per input)

People: The improved capacity of medical centers 
contributes to the promotion of health and well-being 
for the entire population.

Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: PPPs in healthcare infrastructure 
entail more engagement from the private sector 
especially in the planning, construction, and even 
operation and management of facilities.

Public sector: (enter text)

14. Outcome & 
Impact Risks 14.1. Outcome Risks

Define what negative development outcomes 
("externalities") may result from the IOA and its business 
model

Describe 1-5 set(s) of outcome risks 
considering both intended and unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Financial Risk: Low uptake of medical services in case 
of high rates by private partners

Environmental Risk: Waste generated from 
activities involved in this IOA, such as the 
construction of the facilities, need to be 
treated properly and efficiently.

(enter text) (enter text) Gender inequality and/or marginalization risk: Most 
infrastructure projects are located in urban centers 
and may still require hours of travel time from 
marginalized communities

14.2. Impact Risks Define what the risks to people and planet are that 
impact does not occur as expected

Describe 1-5 set(s) of impact risks 
considering both intended und unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Further reduction in the quality of health service 
provision

Inadequate health facilities for the growing 
population of patients may further increase 
mortality rate

(enter text) (enter text) Gender inequality and/or marginalization risk: 
Disparities may still exist if healthcare facilities are 
not gender-inclusive

15. IMP 
Classification

15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the 
IOA and its business model based on earlier established 
data point (expected development outcome for "what", 
stakeholders (and target locations) for "who "and impact 
risk for "risk")

Describe the impact dimensions of "what", 
"who" and "risk", building on the previously 
established IOA data points
(200 characters per input)

What: Improving health of marginalized communities 
by providing more medical health care deliveries to 
areas with clear government support and need. 

Who: potential patients and medical 
stakeholders

Risk: Considerable risk of continuous lack of hospital 
beds if not executed which results to stagnation of 
improvement in quality of health care. 

Contribution: Improved capacity of the healthcare 
system

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its 
business model based on identified impact dimensions

Select 1 from dropdown menu B - Benefit Stakeholders

Check:
IMP Impact Class 

Gender and Marginalization

Based on the identified impact class, define how the IOA 
and its business model either avoids further inequality 
and / or marginalization, benefits gender inequality and / 
or those people most left behind or contributes to 
reducing gender inequality and / or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards 
to the impact class as free text
(200 characters per input)

Underserved sectors and low-income hosueholds in 
hard-to-reach areas receive necessary health care 
through the increase of available medical care delivery 
centers.

Pregnant women receive the sufficient care 
for their unborn child; and decrease 
incidence of maternal mortality because of 
accessible healthcare facilities even in far-
flung communities.

(enter text)

Impact Thesis

Define the impact thesis of the IOA and its business 
model as a one sentence summary of what development 
impact it is expected to have

Describe 1 impact thesis as free text
(150 characters)

improving health care quality in underserved areas by 
creating more medical care delivery infrastructures in 
coordination with local government support

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its 
business model

List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

The Philippine Health Facility Development Plan 2020-
2040 states the need for large and sustained 
investments in health infrastructure. It encourages 
private sector investment on top of increased public 
spending more than the P13B it spent on health 
infrastructure and capital investments in 2018(1).

The National Objectives for Health outlines 
and elaborates general and specific targets 
within the health sector’s agenda for every 
five-year period (2,3). 

Administrative Order 2023-0009 of the DOH contains 
the guidelines on the implementation of projects 
under the Health Facility Enhancement Program 
(HFEP) of the current year. The HFEP is the annual 
manifestation of the plans outlined in the long-term 
PHFDP 2020-2040 (4).

While the Mandanas Ruling by the Supreme Court 
in 2018 mandates the revenue increase from the 
national government to local governments to 55% 
in the 2022 budget, some local governments 
expressed concern on their financial and technical 
absorptive capacities (2).

National Tax Allotment (NTA) shares of local 
governments decreased in 2023 due to the low 
revenue collection in 2020 because of the COVID-
19 pandemic (3).

17. Regulatory 
Environment

Define the regulatory environment for the IOA and its 
business model

List and discuss relevance of 3-5 regulations 
that directly target the IOA space as free text
(300 characters per input)

Section 29 of the Universal Health Care Act (RA 
11223) defines the equity of healthcare service 
delivery among public and private facilities giving 
priority to the underserved and low-income sector (5). 

The Republic Act 6957, as ammended by 
the Republic Act 7718 or also known as the 
Build-Operate-Transfer (BOT) Law details 
the general terms of private sector 
investments and involvement in PPPs 
involving public infrastructure projects (6).

The Health Facilities and Services Regulatory Board 
(HFSRB) under the DOH is the primary authority that 
implements and monitors regulatory policies and 
standards that ensure the quality of practices and 
services within health facilities (5). 

(Regulation): (enter text) (Regulation): (enter text)
18. Financial 
Environment

Define the financial environment for the IOA and its 
business model

Describe 3-5 incentives that directly target 
the IOA space along the provided groupings 
as free text, disregard those that do not 
apply
(300 characters per input)

Section 27(B) of the National Internal Revenue Code 
of 1997 imposes 10% tax on proprietary non-profit 
hospitals' income.

RA 11712 or the Public Health Emergency 
Benefits and Allowance for Health Care 
Workers Act outlines the allowance, 
compensation package and other benefits 
entitled to healthcare workers.

Other incentives: (enter text)
19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA 
and its business model

Describe 5-10 actors that are directly 
relevant for the IOA space along the 
provided groupings as free text, disregard 
those that do not apply
(300 characters per input)

Private sector: AC Health; Metro Pacific Investments 
Corporation; QualiMed Health Network

Government: Department of Health; 
University of the Philippines - Philippine 
General Hospital; Public-Private Partnership 
Center; Municipality of Mariveles, Bataan

Multilaterals: Asian Development Bank; World Bank; Non-Profit: Unilab Foundation, Inc. Public-Private Partnership: Public-Private 
Partnership (PPP) Center, Mariveles Wellness 
Center Project

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and 
its business model is most suited and impactful, based 
on the relevant regions established under "Country & 
Region" (which appear as options in the dropdown 
menu below)

Select 1-5 from dropdown menu NCR – National Capital Region Region III – Central Luzon MIMAROPA Region Region XIII – Caraga
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target 
location(s)

Select 1 per location from dropdown menu Urban Urban Rural Rural
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why 
the IOA and its business model is most suited and 
impactful for the identified location(s)

Describe 1-5 target location(s') suitability and 
impact per target location as free text
(300 characters per input)

Further expansion for the basic care of the UP 
Philippine General Hospital was planned. 

The Mariveles Wellness Center Project is 
under development; LGU is equipped and 
open to PPPs

Identified in 2018 as one of three regions without 
Level 3 hospital; and without an MRI equipment (1)

Identified in 2018 as one of three regions without 
Level 3 hospital; and without an MRI equipment (1)

Identified in 2018 as one of three regions without 
Level 3 hospital. (1)References Sector & Subsector

Sources
Capture sources for sector and subsector identification 
and justification; each statement must be mapped to a 
particular source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)

1) Department of Health (DOH). (2020). Philippine Health Facility and Development Plan. https://doh.gov.ph/sites/default/files/publications/DOH_PHILIPPINE%20HEALTH%20FACILITY%20DEVELOPMENT%20PLAN%202020_2040_0.pdf2) Lorito, D. (2021 June 10). Philippines: Mandanas Ruling Provides Opportunities for Improving Service Delivery through Enhanced Decentralization. The World Bank. https://www.worldbank.org/en/news/press-release/2021/06/10/philippines-mandanas-ruling-provides-opportunities-for-improving-service-delivery-through-enhanced-decentralization 3) Ordinario, C. (2022 November 29). Tax allotment for LGUs cute due to Covid scars - DBM. Business Mirror. https://www.pids.gov.ph/details/news/in-the-news/tax-allotment-for-lgus-cut-due-to-covid-scars-dbm4) (enter text) 5) (enter text) 6) (enter 
text)

7) (enter 
text)

8) (enter 
text)

9) (enter 
text)

10) (enter 
text)

11) (enter 
text)

12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)IOA

Sources
Capture sources for IOA build up outside of sector and subsector identification and justification; each statement must be mapped to a particular sourceProvide 5-20 sources, numbered and stating the publisher, year and URL as free text

(400 characters per input)
2) DOH. (2021). The New Normal for Health. https://doh.gov.ph/sites/default/files/publications/The-New-Normal-for-Health.pdf3) DOH. (2018). National Objectives for Health Philippines 2017-2022.  https://doh.gov.ph/sites/default/files/health_magazine/NOH-2017-2022-030619-1%281%29_0.pdf4) DOH. (2023). Guidelines on the Implementation of Projects Funded Under the Health Facilities Enhancement Program (HFEP) Fiscal Year 2023. https://dmas.doh.gov.ph:8083/Rest/GetFile?id=7458615) Official Gazette. (2019). Universal Health Care Act. https://www.officialgazette.gov.ph/downloads/2019/02feb/20190220-RA-11223-RRD.pdf6) Official Gazette. (2022). BOT Law. https://www.officialgazette.gov.ph/2022/03/31/revised-implementing-rules-and-regulation-of-r-a-no-6957-an-act-authorizing-the-financing-construction-operation-and-maintenance-of-infrastructure-projects-by-the-private-sector-for-other-purpo/7) PPPC (2022). Mariveles Wellness Center Project Market Sounding. https://ppp.gov.ph/wp-content/uploads/2020/04/PROJ_MWC_MarketSounding-20220128.pdf8) PPPC Unpublished Documents on UP-PGH and Mariveles Wellness Center9) PPPC, (2022). Sample computation on determining the reasonable rate of return (RROR) for the toll road industry. https://neda.gov.ph/wp-content/uploads/2022/12/PPP-Guidelines-Annex-C-Sample-computation-on-determining-the-reasonable-rate-of-return-RROR-toll-road-industry.pdf10) Flaminiano et al, (2022). Spatiotemporal Analysis of Health 

Service Coverage in the Philippines.  https://www.pids.gov.ph/details/news/press-releases/27-provinces-with-less-than-0-5-hospital-bed-per-1-000-population-pids-study
11) DOH, (2006). https://hfsrb.doh.gov.ph/wp-content/uploads/2021/05/AO-2006-0004.pdf12) PSA, (2022). https://psa.gov.ph/pnha-press-release13) UN ESCAP, (2022). https://www.unescap.org/kp/2022/foreign-direct-investment-and-policies-health-sector-asia-and-pacific-2022202314) DOH, (2022). https://docs.google.com/spreadsheets/d/e/2PACX-1vSrKKNMbcErl3HfqMdFmHPwTPdpGDq-m94w3nH5E5wC2mk0ge5Py-fTPCayujNU6yyCOBLYNhhr_-vk/pubhtml15) PPPC. List of Projects. https://ppp.gov.ph/list-of-projects/16) DOF, (2020). https://taxreform.dof.gov.ph/wp-content/uploads/2021/04/RA-11534-CREATE-Law.pdf17) Ken Research (2022). https://www.globenewswire.com/en/news-release/2022/03/29/2411518/0/en/Philippines-Medical-Device-market-is-expected-to-reach-to-a-value-of-PHP-130-Billion-by-2025-with-a-double-digit-growth-CAGR-during-the-next-five-years-Ken-Research.html18) Uy et al. (2021). The Financial Health of Select Philippine Hospitals and the Role of the Philippine Health Insurance Corporation as the National Strategic Purchaser of Health Services. Retrieved from https://pidswebs.pids.gov.ph/CDN/PUBLICATIONS/pidsdps2136.pdf19) Fernandez, E. (2021). Lanao del Sur rolls out modern mobile clinic. Philippine News Agency. Retrieved from https://www.pna.gov.ph/articles/114621820) CNN. (2022. PH hospitals need over 194K health workers — DOH. Retrieved from https://www.cnnphilippines.com/news/2022/9/30/PH-hospitals-need-145K-health-workers.html

17) Lee-Brago, P. (2023 May 15). UN: Philippines maternal deaths on the rise. The Philippine Star. https://www.philstar.com/headlines/2023/05/15/2266392/un-philippines-maternal-deaths-rise

Polestrom Signoff
WeSolve Signoff

https://doh.gov.ph/sites/default/files/publications/DOH_PHILIPPINE%20HEALTH%20FACILITY%20DEVELOPMENT%20PLAN%202020_2040_0.pdf
https://doh.gov.ph/sites/default/files/publications/The-New-Normal-for-Health.pdf
https://doh.gov.ph/sites/default/files/health_magazine/NOH-2017-2022-030619-1%281%29_0.pdf
https://dmas.doh.gov.ph:8083/Rest/GetFile?id=745861
https://dmas.doh.gov.ph:8083/Rest/GetFile?id=745861
https://doh.gov.ph/sites/default/files/publications/The-New-Normal-for-Health.pdf
https://www.officialgazette.gov.ph/2022/03/31/revised-implementing-rules-and-regulation-of-r-a-no-6957-an-act-authorizing-the-financing-construction-operation-and-maintenance-of-infrastructure-projects-by-the-private-sector-for-other-purpo/
https://ppp.gov.ph/wp-content/uploads/2020/04/PROJ_MWC_MarketSounding-20220128.pdf
https://neda.gov.ph/wp-content/uploads/2022/12/PPP-Guidelines-Annex-C-Sample-computation-on-determining-the-reasonable-rate-of-return-RROR-toll-road-industry.pdf
https://www.pids.gov.ph/details/news/press-releases/27-provinces-with-less-than-0-5-hospital-bed-per-1-000-population-pids-study
https://www.pids.gov.ph/details/news/press-releases/27-provinces-with-less-than-0-5-hospital-bed-per-1-000-population-pids-study
https://hfsrb.doh.gov.ph/wp-content/uploads/2021/05/AO-2006-0004.pdf
https://psa.gov.ph/pnha-press-release
https://www.unescap.org/kp/2022/foreign-direct-investment-and-policies-health-sector-asia-and-pacific-20222023
https://docs.google.com/spreadsheets/d/e/2PACX-1vSrKKNMbcErl3HfqMdFmHPwTPdpGDq-m94w3nH5E5wC2mk0ge5Py-fTPCayujNU6yyCOBLYNhhr_-vk/pubhtml
https://ppp.gov.ph/list-of-projects/
https://www.pna.gov.ph/articles/1146218


3 Data 
Points

Daniel Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and list these 
relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu HC Health Care
1.2. Sector

Justification
Justify selection of sector by describing relevant development 
need and policy priority for the IOA and its business model, and 
provide a high level introduction to key investment opportunities 
and bottlenecks in the sector at large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 dimensions of sector 
as free text
(400 characters per input)

Development need: Significant investment in the 
health sector is still critical for the Philippines. In 2018, 
public spending on health was only USD 50 per 
person, only half the amount spent by ASEAN 
countries that successfully implemented universal 
health care. 

Policy priority: The Philippine Development 
Plan 2023-2028 outlines four priorities to 
improve the health sector and achieve 
universal health care in the new normal: (1) 
improvement of the social determinants of 
health, especially for the vulnerable sector; 
(2) people empowerment towards healthy 
choices and behavior

Gender inequalities and marginalization issues: 
Although coverage to social health insurance 
(PhilHealth) is considered 100% coverage as of 
2019 with the signing of the Universal Health Care 
Act, many are still reliant to out-of-pocket 
expenditures as primary source of financing for 
medical care, which, according to a PIDS study 
pushes Filipino households to poverty

Investment opportunities introduction: Investments 
on health infrastructure and IT solutions are central 
to the current financing plans of the Department of 
Health, boosting both capacity to deliver health 
care, as well as improving medical information 
systems to improve the universal health care 
coverage and delivery

Key bottlenecks introduction: The decentralization 
of budget for key services such as health means 
that local governments have to increase capacity 
and be able to plan their local health strategy, 
which can be a bottle neck for investments. There's 
a decentralization of efforts related to information 
technology which puts the burden on the 
department of health to seek solutions.

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the 
modified SASB SICS taxonomy

Select 1 from dropdown menu (providing only 
subsector options from previously identified 
sector)

HC.3 Health Care Providers
2.2. Subsector
Justification

Justify selection of subsector by describing relevant development 
need and policy priority for the IOA and its business model, and 
provide a high level introduction to key investment opportunities 
and bottlenecks in the subsector at large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 dimensions of 
subsector as free text
(400 characters per input)

Development need: Moreover, the country’s hospital 
bed density of 1.2 for every 1000 population is one of 
the lowest statisctics in the world. To reach the target 
of 4 for every 1000 population – like that of upper 
middle-income and high-income countries – additional 
400,000 beds are still needed

Policy priority: The Philippine Health Facility 
Development Plan for 2020-2040 (PHFDP) 
emphasizes that investing in specialty health 
facilities is crucial. Specifically, investment 
needs totals PHP 82 billion for infrastructure 
and equipment until 2025 and PHP 1.1 
billion for Specialized Laboratories.

Gender inequalities and marginalization issues: Low-
income and mile families are the main impacted 
population for inadequate public health services. 
Basic care such as maternal delivery or small scale 
clinics are not unusual to close down due to lack of 
proper investment and financing solutions, this in-
turn create adverse effects to such communities

Investment opportunities introduction: Healthcare 
infrastructure is part of the main objectives for the 
Philippine Development Plan for 2023-2028. 
Private sector investments are keenly looked into 
and multiple health care deliveries are lined up for 
public-private partnerships

Key bottlenecks introduction: The decentralization 
of budget for key services such as health means 
that local governments have to increase capacity 
and be able to plan their local health strategy, 
which can be a bottle neck for investments. There's 
a decentralization of efforts related to information 
technology which puts the burden on the 
department of health to seek solutions.

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from modified 
SASB SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from 
previously identified subsector)

HC-DY Health Care Delivery

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value chain 
storage infrastructure"

Describe 1 IOA as free text
(100 characters)

Construction of Specialized Health Care Facilities for 
Underserved Areas3. Business 

Model
Define business model in a more detailed "action" phrasing, e.g. 
"Construct and maintain field-side (cold or non-cold) silos for the 
sustainable storage of export grains"

Describe 1 business model as free text (if 
multiple business model options exist within 
one IOA, please create a separate IOA entry 
in order to be able to capture the required 
details for each business model)
(300 characters)

Construction of specialized healthcare facilities to 
areas with identified demand and support from local 
government.

4. Case Studies Provide and summarise examples of businesses in the IOA space 
using the business model in the same or a similar context

Describe 1-5 case studies as free text 
(400 characters per input)

Baguio General Hospital and Medical Center 
(BGHMC) – Renal Center Facility Project1, Cagayan 
Valley Medical Center (CVMC) Hemodialysis Center1,"
UP Philippine General Hospital Manila Cancer Center 
Project1", Dialysis Center at Mariveles District Hospital

The UP-PGH Cancer Center Project is a 30-
year concession where public-private 
partnership is involved in the planning, 
construction, and operation. It is expected to 
provide a 300-bed capacity facility for 
cancer patients, half of which is allocated for 
free use of low-income patients.

The Baguio General Hospital Medical Center 
(BGHMC) Renal Center Building Project involves the 
development of a renal treatment facility that will 
house 60-110 hemodialysis machines under a 15-
year PPP contract period. It will serve the needs for 
hemodialysis of renal patients in the northern Luzon 
regions (Region 1, 2, and Cordillera Administrative 
Region).

(enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business model by 
establishing core metrics, as available, namely the value in USD, 
the Compound Annual Growth Rate (CAGR) and / or a numeric 
unit critical to the IOA, such as the number of affordable houses 
required

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

> USD 1 billion In 2021, USD 9.1 billion of the country 
health expenditure went to spending on 
hospitals (12)

5.2. Market Size Identification
(CAGR)

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

10% - 15% The expansion of hospitals likely contributed 
to a CAGR of 10.9% from 2014 to 2020. 
(21)

5.3. Market Size Identification 
(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

2.3m Filipinos suffer from Chronic Kidney Disease, this 
increases by 15 percent annually. (22)5.4. Market Size

Justification & Environment
Justify the identified market size by providing sources and 
examples for the indicated value(s), including listing relevant 
market trends

Describe 1-3 metrics as free text
(400 characters per input)

The Department of Health AO 2006-004 prescibes a 
hospital bed ratio of 1 bed per 1,000 population. A 
2022 study on on Philippine health service coverage 
finds that the median hospital density in the country is 
0.735– which is less than the prescribed number. (26) 
(27)

In the Philippines, hemodialysis is the most 
common treatment modality for end-stage 
renal disease (ESRD) patients. According to 
the Philippine Renal Disease Registry 
(PRDR), 20,776 ESRD patients underwent 
hemodialysis treatment in 2016, and the 
prevalence of hemodialysis patients was 
36,253. (23)

The financing of CHE can be broken down into 
Government schemes and compulsory health 
contributions (50.3%), Household out-of-pocket 
payments (41.5%), and voluntary health care 
payment schemes (8.2%). CHE spending on 
hospitals amounted to USD 9.1 billion(. 15% annual 
increase of End-Stage Renal Disease (ESRD) 
patients in the Philippines from 2015 to 2016. (25) 
(28)

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business model by 
establishing its Internal Rate of Return (IRR). If the IRR cannot be 
established, the Return of Investment (ROI) can be indicated. If 
neither the IRR nor the ROI can be established, the Gross Profit 
Margin of the IOA and its business model can be indicated. 

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

10% - 15% The BGHMC, CVMC, and UP-PGH Cancer 
Center Projects have an average IRR in the 
10%-15% range (9)

6.2. Return Profile Identification 
(in ROI)

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

> 25% ROI projection of 27.66% based on 
hemodialysis centers' estimated costs and 
revenue. (24)

6.3. Return Profile Identification 
(in Gross Profit Margin)

Select 1 from dropdown menu (add free text 
if "other" option applies, 100 characters)

20% - 25% Projection of 21.67% based on hemodialysis 
centers' estimated costs and revenue. (24)6.4. Return Profile Justification Justify the identified return profile by providing sources and 

examples for the indicated value(s)
Describe 1-3 metrics as free text
(300 characters per input)

Initial studies show a range of 10-15% IRR for both 
projects. Additionally, PPPC offers guidelines on what 
is consifered a "reasonable rate of return"., which a 
PPP project is supposed to surpass. (8) (9)

The estimated working capital for 100 
machines in a hemodialysis center is P48.
4M, estimated construction cost is P66.4M, 
equipment cost is P75.83 M, and the 
estimated annual revenue is P243.36 M, 
giving an ROI of 27.66% and a gross profit 
margin of 21.67%. (24)

The RROR is calculated using a Weighted-Average-
Cost-of-Capital (WACC) calculation. Annex C of the 
2022 BOT Law and IRR provides greater detail on 
the calculation. (8)

7. Investment 
Timeframe

7.1. Investment Timeframe Identification Identify the timeframe for the IOA and its business model to 
generate returns

Select 1 from dropdown menu Short Term (less than 5 years to generate return)
7.2. Investment Timeframe Justification Justify the identified investment timeframe by providing sources 

and examples for the indicated timeframe
Describe 1-3 investment timeframe 
considerations as free text
(300 characters per input)

The average return on capital investment (ROI) for a 
dialysis center is 3.5 years. However, this ROI can 
vary depending on the proposed public-private 
partnership (PPP) structure.

Depending on the investment setup, 
construction and operation of the 
infrastructures take time from proposal, 
approval and actual construction. From 
there, the returns should start to be realized

The investment timeframe for the specialized 
healthcare center may also depend on the size and 
complexity of the center.

8. Ticket Size Identify the USD amount of investment required for the IOA and 
its business model 

Select 1 from dropdown menu or  provide 
other value if USD options do not apply or if a 
local currency size is more suitable
(add free text if "other" option applies, 100 
characters)

USD 1 million - USD 10 million The estimated cost of building a 
hemodialysis center with 100 machines, 
including working capital, is between 180 
and 200 million pesos. This does not include 
the cost of purchasing land. (24)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale Obstacles 
Identification

Identify the key market risks and obstacles to scale (both until 
now and going forward) the IOA and its business model faces 

Select 1-3 from dropdown menu (add free 
text if "other" option applies, 100 characters)

Capital - CapEx Intensive Market - Highly Regulated (enter text)
9.2. Market Risks & Scale Obstacles 

Justification
Justify the identified market risks and scale obstacles by providing 
sources and examples for the indicated risks and scale obstacles

Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

The estimated working capital for 100 machines in a 
hemodialysis center is P48.4M

Foreign Direct Investments are heavily 
regulated in the Philippines through strict 
export performance requirements.  The 
restrictions also come in the form of 
conditional entry requirements. (25)

(enter text)
Expected Financing 
Model

Define what type of financing model is suitable for the IOA and its 
business model, based on the business case elaborated in the 
previous data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the four core 
criteria to qualify for an IOA

Describe how the 4 criteria are met as free 
text; if the IOA and its business model 
require a blended financing approach or 
concessional financing, confirm how it 
remains marketable through references to 
required enabling factors under the first 
criteria
(200 characters per input)

Fundamentally marketable: The specialized healthcare 
centers often have a high demand for their services 
and often have a long life span for operation.

Sufficiently specific: Hemodialysis and 
specialized healthcare centers have high 
working capital requirement. Commercial 
financing can finance the working capital 
needed to operate the business.

Sufficiently at-scale: There are 434 government-
owned hospitals in the Philippines that the private 
sector may tap to pursue a PPP project. (33) 

Proven in-market: Specialized healthcare clinics, 
particularly dialysis centers, are a tried and tested 
PPP project

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development Need 
Description

Define the social and / or environmental issues the IOA and its 
business model addresses and establish a baseline on the current 
status of these issues

Describe 1-3 sets of the sustainable 
development need as free text
(300 characters per input)

Latest data from the National Kidney and Transplant 
Institute states that 40 Filipinos develop renal disease 
per day. In 2021, more than 7M Filipinos had been 
diagnosed with chronic kidney disease (1). Along with 
other NCDs, renal diseases belong to the top 10 
causes of mortality in the country (2).

In Jan-Sept 2022, cancer accounted for an 
estimate of 42,500 deaths in the Philippines 
(2). By 2040, its incidence and mortality rate 
is estimated to grow at 2.7% and 3%, 
respectively. To address the demands by 
2030, 1800 beds for cancer patients are 
needed in the National Capital Region alone 
(3).

(enter text)
10.2. Sustainable Development Need

Gender and Marginalisation
Define the gender inequalities and marginalization issues (based 
on ethnicity, geography, religion, caste, class, age or other) the 
IOA and its business model address and establish a baseline on 
the current status of these issues within the IOA

Describe 1-3 sets of gender and/or 
marginalisation issues and trends that are 
relevant to this IOA as free text
(300 characters per input)

The cost of dialysis in the PH ranges from P2,000-P7,
000/session. For hemodialysis dialysis, the average 
cost of treatment is P40,000/month a burden 
especially for low- to low-middle income patients 
whose income ranges from P12,661 and below to P40,
922/month (4).

(enter text) (enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, define 
how and to what degree the IOA and its business model 
addresses the relevant social and / or environmental issues to 
establish the development target outcome

Describe 1-3 sets of the positive 
development outcome as free text, 
considering both "intended" or "unintended" 
outcomes
(300 characters per input)

The establishment of specialized healthcare facilities 
will help in slowing down the mortality rate due to 
NCDs and other diseases needing specialized care 
and contribute to the increase in the life expectancy of 
patients diagnosed with such diseases.

Supplementary to PHC, the creation of 
specialty health facilities is crucial to the 
attainment of universal health care. This 
allows more focused provision of care and 
services for specific health conditions while 
increasing the capacity to cater to the health 
needs of the rest of the population.

(enter text)
11.2. Expected 

Development Outcome 
Gender and Marginalisation

Based on the identified gender and marginalisation needs, define  
how and to what degree the IOA and its business model 
addresses the relevant gender inequalities and/or marginalization 
issues and the target outcome

Describe 1-3 sets gender and/or 
marginalization outcomes as free text, 
considering both "intended" and "unintended" 
outcomes
(300 characters per input)

The provision of financial assistance through health 
services to low-income patients will ensure proper care 
and treatment necessary for the betterment of their 
health conditions. This ensures the attainment of good 
health and well-being for all regardless of 
socioeconomic status.

(enter text) (enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business model 
addresses, considering the previously established sustainable 
development need and development target outcome

Select 1-3 from dropdown menu 3 - Good Health and Well-Being
12.2. Primary SDG Indicators Impacted 

Identification
Within the primary SDG identified, identify the key indicator(s) the 
IOA and its business model impact

Select 1-5 from dropdown menu 3.4.1 Mortality rate attributed to cardiovascular 
disease, cancer, diabetes or chronic respiratory 
disease

12.3. Primary SDG Indicators Impacted 
Current Levels

For the primary SDG indicator(s) impacted, define current levels, 
if necessary using proxy data or providing indicative information

Describe current levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

Current mortality rate across such critical illnesses is 
4.6. Specialized healthcare centers are specifically 
crucial for addressing reduction in mortality rate. Renal 
facilities for example are critical to improve mortality 
rate against diabetes

(enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG Indicators Impacted 

Target Levels
For the primary SDG indicator(s) impacted, define any relevant 
target levels by 2030 (or another relevant target date, as 
applicable), if necessary using proxy data or providing indicative 
information

Describe target levels for 1-5 primary SDG 
indicator(s) as free text
(400 characters per input)

No overall target, however for cancer, a mortality rate 
of 1 to .7 and diabetes from 0.6 to 0.4

(enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs Addressed Identify the secondary SDG(s) the IOA and its business model 

addresses
Select 1-3 from dropdown menu 8 - Decent Work and Economic Growth 11 - Sustainable Cities and Communities 5 - Gender Equality

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders 
along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

People: Patients with NCDs and other diseases 
needing specialized care will be able to receive 
appropriate care necessary for their condition.

Gender inequality and/or marginalization: 
More specialized health care facilities 
means that there will be enough to cater for 
the whole population. This will help diminish 
marginalization in terms of health care 
service delivery.

Planet: (enter text) Corporates: (enter text) Public sector: Establishment of specialized health 
facilities will allow a more focused provision of care 
and resources to specialized health conditions 
while allocating more resources for primary health 
care.

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA and its 
business model (use sex and age disaggregated data)

Describe 2-4 indirectly impacted 
stakeholders along the provided groupings 
as free text, disregard those that do not apply
(300 characters per input)

People: More specialized health care facilities would 
help increase awareness of the public about these 
conditions. Moreover, it will also contribute to 
decreasing the overall mortality rate in the country.

Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: Specialized health facilities also 
contributes to a healthier workforce for corporates. 

Public sector: It will further encourage clinical and 
public health research on specific conditions. This 
could result to the advancement of related 
knowledge and technology in the country.

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes ("externalities") may 
result from the IOA and its business model

Describe 1-5 set(s) of outcome risks 
considering both intended and unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Environmental Risk: Waste generated from activities 
involved in this IOA need to be treated properly and 
efficiently

(enter text) (enter text) Gender inequality and/or marginalization risk: If 
patient payment sturcture are not equitable, it may 
put underprivleged families to further debt. 

14.2. Impact Risks Define what the risks to people and planet are that impact does 
not occur as expected

Describe 1-5 set(s) of impact risks 
considering both intended und unintended 
consequences; dedicate at least one set of 
risks to gender inequality and / or 
marginalisation
(200 characters per input)

Substandard equipments or materials may pose 
further health risks instead of providing cure to 
patients. 

(enter text) (enter text) Gender inequality and/or marginalization risk: If 
most infrastructure projects are located in urban 
centers and may still require hours of travel time 
from marginalized communities, 

15. IMP 
Classification

15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the IOA and its 
business model based on earlier established data point (expected 
development outcome for "what", stakeholders (and target 
locations) for "who "and impact risk for "risk")

Describe the impact dimensions of "what", 
"who" and "risk", building on the previously 
established IOA data points
(200 characters per input)

What: Increase specialized healthcare facilities and 
decrease the distance that patients need to travel just 
to receive their needed medication

Who: Patients diagnosed with special health 
conditions receives appropriate treatment

Risk: Procurement processes may delays 
constructions and acquisition of necessary 
equipments, or may pose issues on quality as lowest 
cost bidder are often selected. 

Contribution: Part of more than 7M Filipinos 
diagnosed with chronic kidney disease in 2021 will 
benefit with better treatment (1) or  42,500 deaths 
due to cancer in the Philippines (2) can be lowered

How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its business 
model based on identified impact dimensions

Select 1 from dropdown menu B - Benefit Stakeholders
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA and its 
business model either avoids further inequality and / or 
marginalization, benefits gender inequality and / or those people 
most left behind or contributes to reducing gender inequality and / 
or marginalization

Describe 1-3 relevant gender and / or 
marginalization considerations with regards 
to the impact class as free text
(200 characters per input)

Increasing the availability of specialized healthcare 
infrastructure makes it more accessible to low-income 
patients needing specialized care

(enter text) (enter text)
Impact Thesis Define the impact thesis of the IOA and its business model as a 

one sentence summary of what development impact it is expected 
to have

Describe 1 impact thesis as free text
(150 characters)

Establishing specialized healthcare facilities across the 
country to cater to the need of specialized care and 
treatment especially by low-income patients

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its business model List and discuss relevance of 3-5 policy 
documents and Government directives that 
directly target the IOA space as free text
(300 characters per input)

(Policy document): The Philippine Health Facility 
Development Plan for 2020-2040 (PHFDP) 
emphasizes that investing in specialty health facilities 
is crucial with investment needs for infrastructure and 
equipment until 2025 estimated at PHP 82 billion (3).

The National Objectives for Health outlines 
and elaborates general and specific targets 
within the health sector’s agenda for every 
five-year period (5).

Administrative Order 2023-0009 of the DOH contains 
the guidelines on the implementation of projects 
under the Health Facility Enhancement Program 
(HFEP) of the current year. The HFEP is the annual 
manifestation of the plans outlined in the long-term 
PHFDP 2020-2040 (6).

House Bill No. 7751, or the Department of Health 
Specialty Centers Act pushes for a specialty center 
per region. (20)

(Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory environment for the IOA and its business 
model

List and discuss relevance of 3-5 regulations 
that directly target the IOA space as free text
(300 characters per input)

(Regulation): Section 29 of the Universal Health Care 
Act (RA 11223) states that all specialty health facilities 
in the country shall regularly submit a report of bed 
occupancies reflecting the prioritization of low-income 
patients (not less than 70%) (7). 

The Health Facilities and Services 
Regulatory Board (HFSRB) under the DOH 
is the primary authority that implements and 
monitors regulatory policies and standards 
that ensure the quality of practices and 
services within health facilities

The Republic Act 6957, as ammended by the 
Republic Act 7718 or also known as the Build-
Operate-Transfer (BOT) Law details the general 
terms of private sector investments and involvement 
in PPPs involving public infrastructure projects (8).

(Regulation): (enter text) (Regulation): (enter text)
18. Financial 
Environment

Define the financial environment for the IOA and its business 
model

Describe 3-5 incentives that directly target 
the IOA space along the provided groupings 
as free text, disregard those that do not apply
(300 characters per input)

RA 11534 or the CREATE Act defines the tax 
incentives for registered business enterprises investing 
in the Philippines (18)

Fiscal incentives: (enter text) Other incentives: (enter text)
19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA and its 
business model

Describe 5-10 actors that are directly 
relevant for the IOA space along the provided 
groupings as free text, disregard those that 
do not apply
(300 characters per input)

Private sector: AC Health Government: Department of Health, 
University of the Philippines - Philippine 
General Hospital, Public-Private Partnership 
Center, LGUs, National Kidney and 
Transplant Institute

Multilaterals: World Health Organization, Asian 
Development Bank

Non-Profit: Philippine Digital Medicine Society, 
AeHIN, Health Futures Foundtaion

Public-Private Partnership: Public-Private 
Partnership (PPP) Center,UP PGH Cancer Center, 
Baguio General Hospital Medical Center (BGHMC) 
Renal Center, Cagayan Valley Medical Center 
(CVMC) Hemodialysis Center

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and its 
business model is most suited and impactful, based on the 
relevant regions established under "Country & Region" (which 
appear as options in the dropdown menu below)

Select 1-5 from dropdown menu NCR – National Capital Region CAR – Cordillera Administrative Region Region II – Cagayan Valley
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location(s) Select 1 per location from dropdown menu Urban Semi-Urban Semi-Urban
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why the IOA 
and its business model is most suited and impactful for the 
identified location(s)

Describe 1-5 target location(s') suitability and 
impact per target location as free text
(300 characters per input)

The establishment of the UP PGH Cancer Center was 
planned

The establishment of several health facilities 
such as the Baguio General Hospital 
Medical Center (BGHMC) Renal Center is 
under development

The establishment of the Cagayan Valley Medical 
Center (CVMC) Hemodialysis Center is under 
development

(enter text) (enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and 
justification; each statement must be mapped to a particular 
source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)
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6) (enter 
text)

7) (enter 
text)

8) (enter 
text)

9) (enter 
text)

10) (enter 
text)

11) (enter 
text)

12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)IOA

Sources
Capture sources for IOA build up outside of sector and subsector 
identification and justification; each statement must be mapped to 
a particular source

Provide 5-20 sources, numbered and stating 
the publisher, year and URL as free text
(400 characters per input)
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map and its IOAs Select 1 from dropdown menu Philippines
Relevant 
Regions 
Identification

Define level of relevance for focus locations of IOAs and list these 
relevant regions

List 5-15 regions as free text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text) (enter text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from modified SASB SICS taxonomy Select 1 from dropdown menu TC Technology and Communications
1.2. Sector

Justification
Justify selection of sector by describing relevant development need and 
policy priority for the IOA and its business model, and provide a high 
level introduction to key investment opportunities and bottlenecks in the 
sector at large (not focused on the IOA business case or specific risks)

Describe pre-defined 5 dimensions of sector as free 
text
(400 characters per input)

Development need: Recent data shows that 31% of 
Filipinos are still not able to access the internet. (1) 
With the heavy transition of education towards hybrid 
learning, the lack of internet access and technology 
significantly add to the learning losses due to 
inaccessibility to studies. This is most prominent for 
areas with no infrastructure available for internet 
access. 

Policy priority: The Philippine Development 
Plan for 2023-2028 identifies technology 
and communications as one of the cross-
industrial and cross-strategic need to be 
developed. From improving services, 
education to industrialization, internet of 
things and information systems are present 
to all the critical solutions needed to be 
implemented (1)

Gender inequalities and marginalization issues: 
Because of how resource intensive connectivity 
infrastructures are, low-income families are the ones 
heavily affected with the sudden shift of need to be  
connected online. This change resulted to higher 
drop out rates, lower learning rates and even lower 
possible income/livelihood as more businesses goes 
online. For poor families this means that connectivity 
costs are starting to become necessities and can 
sometimes get in the way for proper nutrition (2)

Investment opportunities introduction: Investments 
in technology and communications infrastructures 
and solutions are heavily focused on by the current 
adminsitration to improve almost all aspect of the 
development of the economy (1). This creates 
adequate demand for investors, including policy 
support regarding ownership as well as public 
private partnership potentials both local and 
national.

Key bottlenecks introduction: Current conventional 
solutions to internet connectivity are typically capital 
intensive due to the geographical nature of a 
multiple island country. Undersea cables and tower 
sites can be expensive and the private industry 
might find little opportunity to recuperate such costs 
without government intervention.

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, identify the subsector from the modified 
SASB SICS taxonomy

Select 1 from dropdown menu (providing only subsector 
options from previously identified sector)

TC.2 Internet Media and Services
2.2. Subsector
Justification

Justify selection of subsector by describing relevant development need 
and policy priority for the IOA and its business model, and provide a high 
level introduction to key investment opportunities and bottlenecks in the 
subsector at large (not focused on the IOA business case or specific 
risks)

Describe pre-defined 5 dimensions of subsector as free 
text
(400 characters per input)

Development need:With the sudden shift to remote 
and online modality, work and education became 
highly reliant to internet. The
biggest telecommunication companies in the country 
reported an increased in the number of subscribers 
during
the pandemic.

Policy priority: The Department of Education 
echoed the inclusion of connectivity to the 
priorities within the Philippine Development 
Plan for 2023 to 2028. With the shift to 
hybrid learning, there's a need to drastically 
improve connectivity and information 
technology facilities within the country

Gender inequalities and marginalization issues: 
Because of how resource intensive connectivity 
infrastructures are, low-income families are the ones 
heavily affected with the sudden shift of need to be  
connected online. This change resulted to higher 
drop out rates, lower learning rates and even lower 
possible income/livelihood as more businesses goes 
online

Investment opportunities introduction: The private 
sector has the better experience with technology 
and as such solutions from the private sector are 
heavily welcomed by the government to address IT 
gaps. With the voucher system and other 
devolving funds to local governments, connectivity 
investments are better positioned for public-private 
partnerships.

Key bottlenecks introduction: Because connectivity 
is still a relatively new space and with the unique 
geographical segmentation of the Philippines, more 
creative solutions are needed to improve 
connectivity coverages yet keeping prices 
affordable for last mile communities. 

2.3. Key 
Industries

Within the identified subsector, identify industry/ies from modified SASB 
SICS taxonomy

Select 0-5 from dropdown menu
(providing only industry options from previously 
identified subsector)

TC-IM Internet Media and Services

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" phrasing, e.g. "Grain value chain storage 
infrastructure"

Describe 1 IOA as free text
(100 characters)

Low-cost internet services partnership with last-mile 
local governments3. Business 

Model
Define business model in a more detailed "action" phrasing, e.g. 
"Construct and maintain field-side (cold or non-cold) silos for the 
sustainable storage of export grains"

Describe 1 business model as free text (if multiple 
business model options exist within one IOA, please 
create a separate IOA entry in order to be able to 
capture the required details for each business model)
(300 characters)

Providing low-orbit satellite internet solutions to last 
mile communities which can then be used for 
education, communication and e-commerce. Business 
models can operate through providing short term loans 
to local governments for the internet as well as 
working in partnership with e-commerce solutions and 
generating proceeds through small service fees.

4. Case Studies Provide and summarise examples of businesses in the IOA space using 
the business model in the same or a similar context

Describe 1-5 case studies as free text 
(400 characters per input)

iWave has provided along with its LMS solution, 
access to purchasing starlink receivers at low cost 
margins.

Philippine Space Agency (PhilSA) Initiatives

Remote communities in need of high-speed 
internet may take advantage of the satellite 
internet service provided by Starlink and 
have its cost shared among users. The cost 
of Starlink is around USD500 for each 
satellite dish and a monthly cost of around 
USD100 to USD200 while providing up to 
200 Megabits per second (Mbps) of low 
latency internet service. (30)

Kacific provides services from Kacific1, a Ka-band 
satellite that uses concentrated spot beams—from 
Batanes to Palawan and even all the way to Sulu 
which allows very effective geographic targeting, 
especially in mountainous areas. (30)

The Philippine Space Agency (PhilSA) launched 
the Introducing Non-Geostationary Satellite 
Constellations Test Deployments to Improve 
Internet Service, or INCENTIVISE, project in 2020. 
The project aims to determine the effectiveness of 
the emerging satellite internet technologies in the 
country. (31)

(enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size Identification 
(USD Value)

Identify the market size for the IOA and its business model by 
establishing core metrics, as available, namely the value in USD, the 
Compound Annual Growth Rate (CAGR) and / or a numeric unit critical 
to the IOA, such as the number of affordable houses required

Select 1 from dropdown menu (add free text if "other" 
option applies, 100 characters)

> USD 1 billion Monthly spending on internet for Philippine 
rural households is over USD 250 million 
(42) (43) (44)

5.2. Market Size Identification
(CAGR)

Select 1 from dropdown menu (add free text if "other" 
option applies, 100 characters)

< 5% Total revenue of telecom services is 
estimated to have a CAGR of 3–5% from 
2021–2026 (33)

5.3. Market Size Identification 
(Critical IOA Unit)

Describe 1 number and critical unit 
(100 characters)

Phil. internet penetration was 73.1% in 2023; 30M 
Filipinos still aren't connected online (32)5.4. Market Size

Justification & Environment
Justify the identified market size by providing sources and examples for 
the indicated value(s), including listing relevant market trends

Describe 1-3 metrics as free text
(400 characters per input)

Given the nature of the target market, which are last 
mile or segmented areas of the country, the market is 
fairly small, yet critical in terms of development. 

Basing off the internet penetration rate, only 
73.1% of the population is a regular user of 
the internet. The same article indicates that 
there was less than a 1% difference 
between internet penetration rates and 
social media usage—the latter at 72.5%. It 
can thus be assumed that internet 
connectivity is due to a lack of capability 
rather than personal choice. (32)

A Philippine report by GlobalData finds that while the 
total annual revenue of telecom services is 
considerably high each year, the CAGR itself seems 
to be fairly low. These numbers can generally be 
used to estimate the market size of last-mile-IT given 
that the three largest ISPs of the country all primarily 
deal in telecommunications. (33) (34)

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile Identification 
(in IRR)

Identify the return profile for the IOA and its business model by 
establishing its Internal Rate of Return (IRR). If the IRR cannot be 
established, the Return of Investment (ROI) can be indicated. If neither 
the IRR nor the ROI can be established, the Gross Profit Margin of the 
IOA and its business model can be indicated. 

Select 1 from dropdown menu (add free text if "other" 
option applies, 100 characters)

10% - 15% (enter text)
6.2. Return Profile Identification 

(in ROI)
Select 1 from dropdown menu (add free text if "other" 
option applies, 100 characters)

5% - 10% Philippine policies on emerging internet 
technologies currently enforce a 12% ROI 
max limit (35).

6.3. Return Profile Identification 
(in Gross Profit Margin)

Select 1 from dropdown menu (add free text if "other" 
option applies, 100 characters)

> 25% In 2021, ISP Converge metrics indicated an 
estimated gross profit margin of 25–30% 
(36)

6.4. Return Profile Justification Justify the identified return profile by providing sources and examples for 
the indicated value(s)

Describe 1-3 metrics as free text
(300 characters per input)

ISPs are required to connect to telco facilities to render 
services; in turn, telecommunications are considered 
public utilities. All public utilities are regulated to 
ensure a maximum ROI of 12%, with any excess 
pllowed back into capital investment and systems 
improvement. (35)

Gross profit margin is estimated based on 
metrics of ISP company Converge ICT. In 
2021, Converge presented a net income of 
PHP 7.16 billion and consolidated revenue 
of PHP 26.5 billion. In particular, this 
success was credited to expansions in 
underserved Visayas and Mindanao 
regions. (36)

(enter text)
7. Investment 
Timeframe

7.1. Investment Timeframe Identification Identify the timeframe for the IOA and its business model to generate 
returns

Select 1 from dropdown menu Short Term (less than 5 years to generate return)
7.2. Investment Timeframe Justification Justify the identified investment timeframe by providing sources and 

examples for the indicated timeframe
Describe 1-3 investment timeframe considerations as 
free text
(300 characters per input)

Roughly USD 5 B in annual revenue is necessary to 
breakeven Starlink's annual costs; annual USD 30 B to 
recoup initial invnestment. 2023 annual revenue 
projections are USD 15 B. Thus, investment timeframe 
is relatively short; Starlink in the Philippines may likely 
also follow this. (38) (39)

(enter text) (enter text)
8. Ticket Size Identify the USD amount of investment required for the IOA and its 

business model 
Select 1 from dropdown menu or  provide other value if 
USD options do not apply or if a local currency size is 
more suitable
(add free text if "other" option applies, 100 characters)

> USD 10 million A comparable business case done on the 
implementation of Wi-Fi stations in public 
rural areas in Colombia projects an average 
ticket size greater than USD 10 million (40)

9. Market Risks & 
Scale Obstacles

9.1. Market Risks & Scale Obstacles Identification Identify the key market risks and obstacles to scale (both until now and 
going forward) the IOA and its business model faces 

Select 1-3 from dropdown menu (add free text if "other" 
option applies, 100 characters)

Business - Business Model Unproven Capital - CapEx Intensive (enter text)
9.2. Market Risks & Scale Obstacles Justification Justify the identified market risks and scale obstacles by providing 

sources and examples for the indicated risks and scale obstacles
Describe market risks and scale obstacles 
considerations as free text
(300 characters per input)

The satellite internet industry is capital-intensive, and 
there will be a need to raise a significant amount of 
money to finance its operations.

A business case on the installation of fiber 
optic internet services in rural areas 
indicates intensive CapEx requirements (41)

(enter text)
Expected Financing 
Model

Define what type of financing model is suitable for the IOA and its 
business model, based on the business case elaborated in the previous 
data points

Select 1 from dropdown menu Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its business model meets the four core criteria 
to qualify for an IOA

Describe how the 4 criteria are met as free text; if the 
IOA and its business model require a blended financing 
approach or concessional financing, confirm how it 
remains marketable through references to required 
enabling factors under the first criteria
(200 characters per input)

Fundamentally marketable: Only 9.5 percent of 
Filipinos in the last mile area have internet access, this 
leads to a growing demand for internet access for the 
remaining percentage.

Sufficiently specific: Providing internet 
access has the potential to generate 
significant economic benefits including 
increased productivity, job creation, and 
economic development.

Sufficiently at-scale: The satellite internet business 
model can add new subscribers and generate new 
revenue without having to make significant 
investments in infrastructure.

Proven in-market: (enter text)

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable Development Need Description Define the social and / or environmental issues the IOA and its business 
model addresses and establish a baseline on the current status of these 
issues

Describe 1-3 sets of the sustainable development need 
as free text
(300 characters per input)

Compared to many neighboring countries which 
already achieved universal access to internet, 
Philippines have low internet access rate - 64.2 
percent at the elementary school level, 60.4 percent at 
the junior high school level, and 67.3 percent at the 
senior high school level. (21)

(enter text) (enter text)
10.2. Sustainable Development Need

Gender and Marginalisation
Define the gender inequalities and marginalization issues (based on 
ethnicity, geography, religion, caste, class, age or other) the IOA and its 
business model address and establish a baseline on the current status 
of these issues within the IOA

Describe 1-3 sets of gender and/or marginalisation 
issues and trends that are relevant to this IOA as free 
text
(300 characters per input)

Hard to reach areas are often neglected in terms of 
internet access provision due to higher cost of set-up 
and perspectives of low returns on investment. 

(enter text) (enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified sustainable development need, define how and 
to what degree the IOA and its business model addresses the relevant 
social and / or environmental issues to establish the development target 
outcome

Describe 1-3 sets of the positive development outcome 
as free text, considering both "intended" or "unintended" 
outcomes
(300 characters per input)

Internet connectivity allows learners to access e-
learning platforms and digital resources. A more 
extensive range of learning materials and resources 
can improve the educational outcomes of students.

(enter text)
11.2. Expected 

Development Outcome 
Gender and Marginalisation

Based on the identified gender and marginalisation needs, define  how 
and to what degree the IOA and its business model addresses the 
relevant gender inequalities and/or marginalization issues and the target 
outcome

Describe 1-3 sets gender and/or marginalization 
outcomes as free text, considering both "intended" and 
"unintended" outcomes
(300 characters per input)

Promotes equity by diminishing the gap between 
leading and lagging regions in terms of internet 
access.

Internet connectivity could lead to Increased 
access to education and healthcare, which 
may both positively affect gender inequality 
and marginalisation issues

(enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the IOA and its business model addresses, 
considering the previously established sustainable development need 
and development target outcome

Select 1-3 from dropdown menu 4 - Quality Education
12.2. Primary SDG Indicators Impacted 

Identification
Within the primary SDG identified, identify the key indicator(s) the IOA 
and its business model impact

Select 1-5 from dropdown menu 4.4.1 Proportion of youth and adults with information 
and communications technology (ICT) skills, by type of 
skill

12.3. Primary SDG Indicators Impacted 
Current Levels

For the primary SDG indicator(s) impacted, define current levels, if 
necessary using proxy data or providing indicative information

Describe current levels for 1-5 primary SDG indicator(s) 
as free text
(400 characters per input)

Due to the required shift brought by the pandemic, 
latest data shows an 84% access of adults to the 
internet, however it is still very limited in capacity for 
low-income, limited infrastructure communities

(enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG Indicators Impacted 

Target Levels
For the primary SDG indicator(s) impacted, define any relevant target 
levels by 2030 (or another relevant target date, as applicable), if 
necessary using proxy data or providing indicative information

Describe target levels for 1-5 primary SDG indicator(s) 
as free text
(400 characters per input)

Target was set for 100% by 2030, and key driver for 
this are the ICT infrastructure and solutions for last-
mile communities

(enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs Addressed Identify the secondary SDG(s) the IOA and its business model 

addresses
Select 1-3 from dropdown menu 17 - Partnerships for the Goals

13. Stakeholders 13.1. Stakeholders 
Directly Impacted

Define the stakeholders directly impacted by the IOA and its business 
model (use sex and age disaggregated data)

Describe 2-4 directly impacted stakeholders along the 
provided groupings as free text, disregard those that do 
not apply
(300 characters per input)

People: Learner outcomes can improve with more 
learning resources that can be accessed with 
improved connectivity. 

Gender inequality and/or marginalization: 
The IOA addresses equity concerns of last-
mile communities as they are often 
marginalized in terms of technological 
developments. 

Planet: (enter text) Corporates: (enter text) Public sector: Digitalization of the education system 
in last mile regions would help school-based 
national programs and initiatives better reach 
students from far-flung communities.

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders indirectly impacted by the IOA and its business 
model (use sex and age disaggregated data)

Describe 2-4 indirectly impacted stakeholders along the 
provided groupings as free text, disregard those that do 
not apply
(300 characters per input)

People: Better learning resources improves the 
capability of students to earn more upon having a 
degree, this can translate to better quality of life both 
for the students as well as their families

Gender inequality and/or marginalization: 
Access to the internet is a crucial way for 
women and girls to learn, enter markets and 
earn income, and access critical information 
and services. This is particularly true today 
in the context of the global COVID-19 
pandemic.

Planet: (enter text) Corporates: Increase in the quality of education 
benefits corporations as it help secures future 
talent market which is crucial to their operations.

Public sector: Government usually takes on the 
development of last mile communities due to higher 
set-up cost and lower returns compared to urban or 
neighbouring areas that are atrractive for private 
investors. Hence, this IOA can support government 
initiatives in promoting equitable growth. 

14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative development outcomes ("externalities") may result 
from the IOA and its business model

Describe 1-5 set(s) of outcome risks considering both 
intended and unintended consequences; dedicate at 
least one set of risks to gender inequality and / or 
marginalisation
(200 characters per input)

Being connected to the internet of things may also 
provide learners access to undesirable or age-
inappropriate content or themes

Not knowing how to utilize the internet and 
media illiteracy may lead to further divide 
among the Filipinos since it may led to more 
disinformation and misinformation 
challenges

(enter text) (enter text) Gender inequality and/or marginalization risk: 
Without gender-sensitive digital education, digital 
access may deepen existing gender equality issues 

14.2. Impact Risks Define what the risks to people and planet are that impact does not 
occur as expected

Describe 1-5 set(s) of impact risks considering both 
intended und unintended consequences; dedicate at 
least one set of risks to gender inequality and / or 
marginalisation
(200 characters per input)

Last mile schools will continue to be deprived of 
internet connection that can further support learning
  

(enter text) (enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)15. IMP 

Classification
15.1. IMP Impact Dimensions Define overall and indicative impact dimensions of the IOA and its 

business model based on earlier established data point (expected 
development outcome for "what", stakeholders (and target locations) for 
"who "and impact risk for "risk")

Describe the impact dimensions of "what", "who" and 
"risk", building on the previously established IOA data 
points
(200 characters per input)

What: Providing internet connectivity for last mile 
schools

Who: Last mile schools that are often last to 
receive 

Risk: Inequitable access to learning resources Contribution: Infrastructures to support learning How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative impact class of IOA and its business 
model based on identified impact dimensions

Select 1 from dropdown menu C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and Marginalization

Based on the identified impact class, define how the IOA and its 
business model either avoids further inequality and / or marginalization, 
benefits gender inequality and / or those people most left behind or 
contributes to reducing gender inequality and / or marginalization

Describe 1-3 relevant gender and / or marginalization 
considerations with regards to the impact class as free 
text
(200 characters per input)

Promotes equality for last mile schools to catch up with 
other schools in terms of developments broughy by 
greater connectivity

(enter text) (enter text)
Impact Thesis Define the impact thesis of the IOA and its business model as a one 

sentence summary of what development impact it is expected to have
Describe 1 impact thesis as free text
(150 characters)

Increased connectivity for improving learning 
outcomes continuti despite disruptions  

E) Enabling Environment

16. Policy 
Environment

Define the policy environment for the IOA and its business model List and discuss relevance of 3-5 policy documents and 
Government directives that directly target the IOA 
space as free text
(300 characters per input)

MATATAG Agenda: DepEd's overarching 4 point 
agenda to improving the country's education system.  
The 2nd point focuses on infrastructures: "TAke steps 
to accelerate the delivery of basic education facilities 
and services. " (22)

DepEd Order No. 46, s. 2011: Provides 
guidelines on the implementation of the 
DepEd Internet Connectivity Project which 
deploys ICT equipment to secondary 
schools (23)

Digital Rise Program: A holistic framework that 
encompasses increasing technological access and 
availability as well as capacity building of teachers 
and learners with regards to ICT use (24)

(Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory environment for the IOA and its business model List and discuss relevance of 3-5 regulations that 
directly target the IOA space as free text
(300 characters per input)

RA 7925: Public Telecommunications Policy Act: 
Establishes the National Telecommunications 
Commission which facilitates and manages qualified 
service providers in the Philippines. Section 5 highlight 
its responsibilities. (25)

RA 11659: Amending the Public Service 
Act: Allows 100% foreign ownership to 
telecommunications (26)

DepEd Order No. 78, s. 2010: Provides guidelines 
on the implementation of the DepEd Computerization 
Program which provides public schools with modern 
technology (27)

(Regulation): (enter text)
18. Financial 
Environment

Define the financial environment for the IOA and its business model Describe 3-5 incentives that directly target the IOA 
space along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

RA 11534: CREATE Act: Defines the tax incentives for 
registered business enterprises investing in the 
Philippines (28)

Fiscal incentives: (enter text) Other incentives: (enter text)
19. Actors in IOA 
Space

Define the actors who are active in the space of the IOA and its 
business model

Describe 5-10 actors that are directly relevant for the 
IOA space along the provided groupings as free text, 
disregard those that do not apply
(300 characters per input)

Private sector: (enter text) Government: Department of Education; 
Department of Information and 
Communications Technology

Multilaterals: Asian Development Bank Non-Profit: (enter text) Public-Private Partnership: Converge ICT 
Solutions, Inc; Pacific Kable Net

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the country where the IOA and its business 
model is most suited and impactful, based on the relevant regions 
established under "Country & Region" (which appear as options in the 
dropdown menu below)

Select 1-5 from dropdown menu Region VII – Central Visayas Region XII – SOCCSKSARGEN Region VIII – Eastern Visayas Region X – Northern Mindanao
20.2. Target 
Locations 
Characteristics

Identify the characteristics of the identified target location(s) Select 1 per location from dropdown menu Semi-Urban Rural
20.3. Target 
Locations 
Justification

Justify selection of target location(s) by explaining why the IOA and its 
business model is most suited and impactful for the identified location(s)

Describe 1-5 target location(s') suitability and impact 
per target location as free text
(300 characters per input)

One of the bottom regions in terms of families who 
used internte access (29)

One of the bottom regions in terms of 
families who used internte access (29)

One of the regions with low wealth and low internet 
speeds (38)

One of the regions with low wealth and low internet 
speeds (38)

(enter text)

References Sector & Subsector
Sources

Capture sources for sector and subsector identification and justification; 
each statement must be mapped to a particular source

Provide 5-20 sources, numbered and stating the 
publisher, year and URL as free text
(400 characters per input)

1) NEDA. Philippine Development Plan 2023 to 2028 
https://pdp.neda.gov.ph/philippine-development-plan-
2023-2028/

2) INFF. Development Finance Assessment 
2022 https://medium.com/@jp.inff.ph/2022-
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4) NY Times: As schools closed, Covid-19 
deepens the Philippines' crisis on education: https:
//www.nytimes.
com/2021/09/13/world/asia/philippines-students-
remote-covid.html

5) (enter text) 6) (enter text) 7) (enter text) 8) (enter text) 9) (enter text) 10) (enter text) 11) (enter text) 12) (enter text) 13) (enter text) 14) (enter text) 15) (enter text)
IOA

Sources
Capture sources for IOA build up outside of sector and subsector 
identification and justification; each statement must be mapped to a 
particular source

Provide 5-20 sources, numbered and stating the 
publisher, year and URL as free text
(400 characters per input)

21) Philippine Institute of Development Studies (2022). 
https://pidswebs.pids.gov.
ph/CDN/PUBLICATIONS/pidsdps2210.pdf
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ph/2021/03/26/republic-act-
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//www.pna.gov.
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31) PhilSA. Introducing 
Non-Geostationary Satellite 
Constellations Test 
Deployments to Improve 
Internet Service 
(INCENTIVISE). https:
//philsa.gov.ph/incentivise/

32) Digital 2023: The 
Philippines. (2023, 
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//datareportal.
com/reports/digital-2023-
philippines

33) GlobalData (2022, 
November 17). https://www.
globaldata.
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-telecom-operators-ma/rket-
analysis

34) Orgaz, A. S. (2023, 6 
January). Why Philippines 
internet usage in 2023 is at 
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//www.ding.
com/community/internet-
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Philippine Policy and 
Emergong Technology 
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Foundation. https:
//asiafoundation.org/wp-
content/uploads/2018/10/Fr
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and-Emerging-Internet-
Technologies.pdf
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7.16 billion. https:
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7/Converge-2021-
profit-swells-to--7.16B.
html

37) Balinbin, A. (2021). Digital 
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29/

39) Wang, B. (2023). https://www.linkedin.
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//sdginvestorplatform.undp.org/market-
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//sdginvestorplatform.undp.org/market-
intelligence/extension-fiber-optic-internet-services-
rural-and-peripheral-areas
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Data Categories Data 
Points

Instructions Input Directions

Country & Regions
Country
Identification

Identify country for the Map 
and its IOAs

Select 1 from dropdown 
menuRelevant 

Regions 
Identification

Define level of relevance for 
focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free 
text 
(50 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text) (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu1.2. Sector

Justification
Justify selection of sector by 
describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the sector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of sector as 
free text
(400 characters per input)

Development need: (enter text) Policy priority: (enter text) Gender inequalities and marginalization issues: 
(enter text)

Investment opportunities introduction: (enter text) Key bottlenecks introduction: (enter text)
2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, 
identify the subsector from the 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu (providing only 
subsector options from 
previously identified 
sector)

2.2. Subsector
Justification

Justify selection of subsector 
by describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the subsector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of subsector 
as free text
(400 characters per input)

Development need: (enter text) Policy priority: (enter text) Gender inequalities and marginalization issues: 
(enter text)

Investment opportunities introduction: (enter text) Key bottlenecks introduction: (enter text)
2.3. Key 

Industries
Within the identified subsector, 
identify industry/ies from 
modified SASB SICS 
taxonomy

Select 0-5 from dropdown 
menu
(providing only industry 
options from previously 
identified subsector)

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" 
phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

(enter text)
3. Business 
Model

Define business model in a 
more detailed "action" 
phrasing, e.g. "Construct and 
maintain field-side (cold or 
non-cold) silos for the 
sustainable storage of export 
grains"

Describe 1 business model 
as free text (if multiple 
business model options 
exist within one IOA, 
please create a separate 
IOA entry in order to be 
able to capture the 
required details for each 
business model)
(300 characters)

(enter text)
4. Case Studies Provide and summarise 

examples of businesses in the 
IOA space using the business 
model in the same or a similar 
context

Describe 1-5 case studies 
as free text 
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size for the 
IOA and its business model by 
establishing core metrics, as 
available, namely the value in 
USD, the Compound Annual 
Growth Rate (CAGR) and / or 
a numeric unit critical to the 
IOA, such as the number of 
affordable houses required

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.2. Market Size 

Identification
(CAGR)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.3. Market Size 

Identification 
(Critical IOA Unit)

Describe 1 number and 
critical unit 
(100 characters)

(enter text)
5.4. Market Size
Justification & 
Environment

Justify the identified market 
size by providing sources and 
examples for the indicated 
value(s), including listing 
relevant market trends

Describe 1-3 metrics as 
free text
(400 characters per input)

(enter text) (enter text) (enter text)
6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the 
IOA and its business model by 
establishing its Internal Rate of 
Return (IRR). If the IRR cannot 
be established, the Return of 
Investment (ROI) can be 
indicated. If neither the IRR nor 
the ROI can be established, 
the Gross Profit Margin of the 
IOA and its business model 
can be indicated. 

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.2. Return Profile 

Identification 
(in ROI)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.3. Return Profile 

Identification 
(in Gross Profit Margin)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.4. Return Profile 

Justification
Justify the identified return 
profile by providing sources 
and examples for the indicated 
value(s)

Describe 1-3 metrics as 
free text
(300 characters per input)

(enter text) (enter text) (enter text)
7. Investment 
Timeframe

7.1. Investment 
Timeframe 

Identification

Identify the timeframe for the 
IOA and its business model to 
generate returns

Select 1 from dropdown 
menu7.2. Investment 

Timeframe Justification
Justify the identified investment 
timeframe by providing sources 
and examples for the indicated 
timeframe

Describe 1-3 investment 
timeframe considerations 
as free text
(300 characters per input)

(enter text) (enter text) (enter text)
8. Ticket Size Identify the USD amount of 

investment required for the IOA 
and its business model 

Select 1 from dropdown 
menu or  provide other 
value if USD options do 
not apply or if a local 
currency size is more 
suitable
(add free text if "other" 
option applies, 100 
characters)

(enter text)
9. Market Risks & 
Scale Obstacles

9.1. Market Risks & 
Scale Obstacles 

Identification

Identify the key market risks 
and obstacles to scale (both 
until now and going forward) 
the IOA and its business model 
faces 

Select 1-3 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
9.2. Market Risks & 

Scale Obstacles 
Justification

Justify the identified market 
risks and scale obstacles by 
providing sources and 
examples for the indicated 
risks and scale obstacles

Describe market risks and 
scale obstacles 
considerations as free text
(300 characters per input)

(enter text) (enter text) (enter text)
Expected Financing 
Model

Define what type of financing 
model is suitable for the IOA 
and its business model, based 
on the business case 
elaborated in the previous data 
points

Select 1 from dropdown 
menu Check:

IOA Business 
Criteria

Define how the IOA and its 
business model meets the four 
core criteria to qualify for an 
IOA

Describe how the 4 criteria 
are met as free text; if the 
IOA and its business 
model require a blended 
financing approach or 
concessional financing, 
confirm how it remains 
marketable through 
references to required 
enabling factors under the 
first criteria
(200 characters per input)

Fundamentally marketable: (enter text) Sufficiently specific: (enter text) Sufficiently at-scale: (enter text) Proven in-market: (enter text)

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or 
environmental issues the IOA 
and its business model 
addresses and establish a 
baseline on the current status 
of these issues

Describe 1-3 sets of the 
sustainable development 
need as free text
(300 characters per input)

(enter text) (enter text) (enter text)
10.2. Sustainable 

Development Need
Gender and 

Marginalisation

Define the gender inequalities 
and marginalization issues 
(based on ethnicity, 
geography, religion, caste, 
class, age or other) the IOA 
and its business model 
address and establish a 
baseline on the current status 
of these issues within the IOA

Describe 1-3 sets of 
gender and/or 
marginalisation issues and 
trends that are relevant to 
this IOA as free text
(300 characters per input)

(enter text) (enter text) (enter text)
11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified 
sustainable development need, 
define how and to what degree 
the IOA and its business model 
addresses the relevant social 
and / or environmental issues 
to establish the development 
target outcome

Describe 1-3 sets of the 
positive development 
outcome as free text, 
considering both 
"intended" or "unintended" 
outcomes
(300 characters per input)

(enter text) (enter text) (enter text)
11.2. Expected 

Development Outcome 
Gender and 

Marginalisation

Based on the identified gender 
and marginalisation needs, 
define  how and to what 
degree the IOA and its 
business model addresses the 
relevant gender inequalities 
and/or marginalization issues 
and the target outcome

Describe 1-3 sets gender 
and/or marginalization 
outcomes as free text, 
considering both 
"intended" and 
"unintended" outcomes
(300 characters per input)

(enter text) (enter text) (enter text)
12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the 
IOA and its business model 
addresses, considering the 
previously established 
sustainable development need 
and development target 
outcome

Select 1-3 from dropdown 
menu12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG 
identified, identify the key 
indicator(s) the IOA and its 
business model impact

Select 1-5 from dropdown 
menu12.3. Primary SDG 

Indicators Impacted 
Current Levels

For the primary SDG indicator
(s) impacted, define current 
levels, if necessary using proxy 
data or providing indicative 
information

Describe current levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)
12.4. Primary SDG 

Indicators Impacted 
Target Levels

For the primary SDG indicator
(s) impacted, define any 
relevant target levels by 2030 
(or another relevant target 
date, as applicable), if 
necessary using proxy data or 
providing indicative information

Describe target levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) 
the IOA and its business model 
addresses

Select 1-3 from dropdown 
menu13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders 
directly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 directly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: (enter text) Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: (enter text) Public sector: (enter text)
13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders 
indirectly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 indirectly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: (enter text) Gender inequality and/or marginalization: 
(enter text)

Planet: (enter text) Corporates: (enter text) Public sector: (enter text)
14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative 
development outcomes 
("externalities") may result from 
the IOA and its business model

Describe 1-5 set(s) of 
outcome risks considering 
both intended and 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

(enter text) (enter text) (enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)14.2. Impact Risks Define what the risks to people 

and planet are that impact 
does not occur as expected

Describe 1-5 set(s) of 
impact risks considering 
both intended und 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

(enter text) (enter text) (enter text) (enter text) Gender inequality and/or marginalization risk: 
(enter text)15. IMP 

Classification
15.1. IMP Impact 

Dimensions
Define overall and indicative 
impact dimensions of the IOA 
and its business model based 
on earlier established data 
point (expected development 
outcome for "what", 
stakeholders (and target 
locations) for "who "and impact 
risk for "risk")

Describe the impact 
dimensions of "what", 
"who" and "risk", building 
on the previously 
established IOA data 
points
(200 characters per input)

What: (enter text) Who: (enter text) Risk: (enter text) Contribution: (enter text) How much: (enter text)
Check:

IMP Impact Class
Identify overall and indicative 
impact class of IOA and its 
business model based on 
identified impact dimensions

Select 1 from dropdown 
menu Check:

IMP Impact Class 
Gender and 

Marginalization

Based on the identified impact 
class, define how the IOA and 
its business model either 
avoids further inequality and / 
or marginalization, benefits 
gender inequality and / or 
those people most left behind 
or contributes to reducing 
gender inequality and / or 
marginalization

Describe 1-3 relevant 
gender and / or 
marginalization 
considerations with 
regards to the impact class 
as free text
(200 characters per input)

(enter text) (enter text) (enter text)
Impact Thesis Define the impact thesis of the 

IOA and its business model as 
a one sentence summary of 
what development impact it is 
expected to have

Describe 1 impact thesis 
as free text
(150 characters)

(enter text)

E) Enabling Environment

16. Policy 
Environment

Define the policy environment 
for the IOA and its business 
model

List and discuss relevance 
of 3-5 policy documents 
and Government directives 
that directly target the IOA 
space as free text
(300 characters per input)

(Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text) (Policy document): (enter text)
17. Regulatory 
Environment

Define the regulatory 
environment for the IOA and its 
business model

List and discuss relevance 
of 3-5 regulations that 
directly target the IOA 
space as free text
(300 characters per input)

(Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text) (Regulation): (enter text)
18. Financial 
Environment

Define the financial 
environment for the IOA and its 
business model

Describe 3-5 incentives 
that directly target the IOA 
space along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

Financial incentives: (enter text) Fiscal incentives: (enter text) Other incentives: (enter text)
19. Actors in IOA 
Space

Define the actors who are 
active in the space of the IOA 
and its business model

Describe 5-10 actors that 
are directly relevant for the 
IOA space along the 
provided groupings as free 
text, disregard those that 
do not apply
(300 characters per input)

Private sector: (enter text) Government: (enter text) Multilaterals: (enter text) Non-Profit: (enter text) Public-Private Partnership: (enter text)

F) Target Locations
20.1. Target 
Locations 
Identification

Identify location(s) within the 
country where the IOA and its 
business model is most suited 
and impactful, based on the 
relevant regions established 
under "Country & Region" 
(which appear as options in the 
dropdown menu below)

Select 1-5 from dropdown 
menu20.2. Target 

Locations 
Characteristics

Identify the characteristics of 
the identified target location(s)

Select 1 per location from 
dropdown menu20.3. Target 

Locations 
Justification

Justify selection of target 
location(s) by explaining why 
the IOA and its business model 
is most suited and impactful for 
the identified location(s)

Describe 1-5 target 
location(s') suitability and 
impact per target location 
as free text
(300 characters per input)

(enter text) (enter text) (enter text) (enter text) (enter text)

References Sector & Subsector
Sources

Capture sources for sector and 
subsector identification and 
justification; each statement 
must be mapped to a particular 
source

Provide 5-20 sources, 
numbered and stating the 
publisher, year and URL 
as free text
(400 characters per input)

1) (enter text) 2) (enter text) 3) (enter text) 4) (enter text) 5) (enter text) 6) (enter 
text)

7) (enter 
text)

8) (enter 
text)

9) (enter 
text)

10) (enter 
text)

11) (enter 
text)

12) (enter 
text)

13) (enter 
text)

14) (enter 
text)

15) (enter 
text)IOA

Sources
Capture sources for IOA build 
up outside of sector and 
subsector identification and 
justification; each statement 
must be mapped to a particular 
source

Provide 5-20 sources, 
numbered and stating the 
publisher, year and URL 
as free text
(400 characters per input)

21) (enter text) 22) (enter text) 23) (enter text) 24) (enter text) 25) (enter text) 26) (enter 
text)

27) (enter 
text)

28) (enter 
text)

29) (enter 
text)

30) (enter 
text)

31) (enter 
text)

32) (enter 
text)

33) (enter 
text)

34) (enter 
text)

35) (enter 
text)
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Country & Regions
Country
Identification

Identify country for the Map 
and its IOAs

Select 1 from dropdown 
menu

South Africa
Relevant 
Regions 
Identification

Define level of relevance for 
focus locations of IOAs and list 
these relevant regions

List 5-15 regions as free 
text 
(50 characters per input)

Test (enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

(enter 
text)

A) Sector & Subsector

1. Sector 1.1. Sector
Identification

Identify the sector from 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu

IF Infrastructure
1.2. Sector

Justification
Justify selection of sector by 
describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the sector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of sector as 
free text
(400 characters per input)

Development need: South Africa faces significant 
challenges in achieving SDG 9 (Industry, Innovation and 
Infrastructure) with a score of 45.0 and similarly, scores of 
48.7 on SDG 3 (Good health and well-being), 67.0 on SDG 
6 (Clean water and sanitation), 79.0 on SDG 7 (Affordable 
and clean energy), and 77.9 on SDG 11 (Sustainable cities 
and communities) (1).

Policy priority: The National Planning Committee identified 9 primary 
challenges. 4 of 9 nine challenges have infrastructure development needs 
and implications: the public health system cannot meet demand or sustain 
quality, the economy is unsustainably resource intensive, spatial divides 
hobble inclusive development as well as infrastructure is poorly located, 
inadequate and undermaintained.(2)

Gender inequalities and 
marginalization issues: Poor 
infrastructure has the power to 
exacerbate the gender gap. In 
low-income countries, women 
are responsible for over 70% 
of water and fuelwood 
collection. The time spent on 
water collection adds up to 
200 million hours every day. 
Unsafe and low security 
transports also put women at a 
disadvantage as they are 
more affected by violence. 
This affects their well-being 
and work force participation.
(8)

Investment opportunities: 
President Ramaphosa’s 
investment drive to 
mobilise $100 billion for 
priority sectors. Key 
areas include energy, 
water, transport and 
logistics, and data and 
ICT sectors (4). Similarly, 
the Sustainable 
Infrastructure 
Development 
Symposium South Africa 
organised by the 
Investment and 
Infrastructure Office 
within the Presidency 
seek to create a $20.5 
billion infrastructure fund 
(5).

Key bottlenecks: High fixed 
costs, high levels of debt and 
low cash reserves might 
cause a liquidity crisis (6). 
Construction was restricted 
during lock down and sharp 
contractions of fixed 
investment can be expected 
as firms reconsider or 
postpone implementation (7). 
Projects exposed to foreign 
currency face the risk of FX 
fluctuations and further 
uncertainty if not previously 
hedged (6).

2. Subsector & 
Industries

2.1. Subsector 
Identification

Within the identified sector, 
identify the subsector from the 
modified SASB SICS 
taxonomy

Select 1 from dropdown 
menu (providing only 
subsector options from 
previously identified 
sector)

IF.1 Utilities
2.2. Subsector
Justification

Justify selection of subsector 
by describing relevant 
development need and policy 
priority for the IOA and its 
business model, and provide a 
high level introduction to key 
investment opportunities and 
bottlenecks in the subsector at 
large (not focused on the IOA 
business case or specific risks)

Describe pre-defined 5 
dimensions of subsector 
as free text
(400 characters per input)

Development need: According to the 2019 SDG report (9), 
ahead of 2030, South Africa must deliberate on how to 
provide safely managed and sustainable sanitation facilities 
that are both water-smart and sustainable to underserved 
areas. 

Policy priority: Gender inequalities and 
marginalization issues: 
Inadequate access to 
sanitation and hygiene 
facilities also disproportionally 
affect poor women and girls 
the most, constraining 
educational pursuits and 
putting personal safety at risk. 
(8)

Investment opportunities: 
It is estimated that ~R90 
billion per year of 
investment is needed in 
water and sanitation 
infrastructure over the 
next 10 years. Public 
funding gaps provide an 
opportunity for private 
sector financing of water 
and sanitation projects to 
achieve access to 
adequate and equitable 
sanitation and hygiene 
for all South Africans. 
(10)

Key bottlenecks: Given high 
investment and operations 
costs, human capital and 
technology resources and 
governance needs, some 
urban infrastructure services 
cannot reach the desired 
efficiency levels. New models 
are needed to improve 
efficiency in urban 
infrastructure.

2.3. Key 
Industries

Within the identified subsector, 
identify industry/ies from 
modified SASB SICS 
taxonomy

Select 0-5 from dropdown 
menu
(providing only industry 
options from previously 
identified subsector)

IF-WU Water Utilities and Services

B) Pipeline Opportunity
Investment 
Opportunity Area 
(IOA)

Define IOA in a succinct "title" 
phrasing, e.g. "Grain value 
chain storage infrastructure"

Describe 1 IOA as free text
(100 characters)

On-site sanitation for public and private facilities
3. Business 
Model

Define business model in a 
more detailed "action" 
phrasing, e.g. "Construct and 
maintain field-side (cold or 
non-cold) silos for the 
sustainable storage of export 
grains"

Describe 1 business model 
as free text (if multiple 
business model options 
exist within one IOA, 
please create a separate 
IOA entry in order to be 
able to capture the 
required details for each 
business model)
(300 characters)

Operate self-sufficient private sanitation plants adjacent to 
or embedded into facilities like social housing, hospitals and 
schools that are outside the network of a wastewater 
treatment system

4. Case Studies Provide and summarise 
examples of businesses in the 
IOA space using the business 
model in the same or a similar 
context

Describe 1-5 case studies 
as free text 
(400 characters per input)

BIOROCK offers a complete range of compact and non-
electric domestic sewage treatment plants. The BIOROCK 
energy-saving wastewater treatment plants offer an ideal 
solution for residential, domestic wastewater treatment. By 
retrofitting a BIOROCK system to an existing septic tank, 
the water and nutrients can be recycled for irrigation.

C) Business Case

5. Market Size & 
Environment (one 
metric mandatory, 
others optional)

5.1. Market Size 
Identification 
(USD Value)

Identify the market size for the 
IOA and its business model by 
establishing core metrics, as 
available, namely the value in 
USD, the Compound Annual 
Growth Rate (CAGR) and / or 
a numeric unit critical to the 
IOA, such as the number of 
affordable houses required

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.2. Market Size 

Identification
(CAGR)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
5.3. Market Size 

Identification 
(Critical IOA Unit)

Describe 1 number and 
critical unit 
(100 characters)

16 million South Africans still do not have access to 
adequate sanitation facilities (11).5.4. Market Size

Justification & 
Environment

Justify the identified market 
size by providing sources and 
examples for the indicated 
value(s), including listing 
relevant market trends

Describe 1-3 metrics as 
free text
(400 characters per input)

South Africa’s population experienced substantial 
population growth between 1994 and 2020, increasing from 
40 million to 59,62 million people; this has led to a greater 
number of households that need to be serviced (12)(13).

6. Return Profile 
(one metric 
mandatory, others 
optional)

6.1. Return Profile 
Identification 

(in IRR)

Identify the return profile for the 
IOA and its business model by 
establishing its Internal Rate of 
Return (IRR). If the IRR cannot 
be established, the Return of 
Investment (ROI) can be 
indicated. If neither the IRR nor 
the ROI can be established, 
the Gross Profit Margin of the 
IOA and its business model 
can be indicated. 

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.2. Return Profile 

Identification 
(in ROI)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

5% - 10% (enter text)
6.3. Return Profile 

Identification 
(in Gross Profit Margin)

Select 1 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

(enter text)
6.4. Return Profile 

Justification
Justify the identified return 
profile by providing sources 
and examples for the indicated 
value(s)

Describe 1-3 metrics as 
free text
(300 characters per input)

Scholars have estimated that investment in certain 
segments of the WASH sector can be expected to generate 
annualised returns of between 5% and 10% until 2030 (14).

7. Investment 
Timeframe

7.1. Investment 
Timeframe 

Identification

Identify the timeframe for the 
IOA and its business model to 
generate returns

Select 1 from dropdown 
menu

Short Term (less than 5 years to generate return)
7.2. Investment 

Timeframe Justification
Justify the identified investment 
timeframe by providing sources 
and examples for the indicated 
timeframe

Describe 1-3 investment 
timeframe considerations 
as free text
(300 characters per input)

Small scale self-sufficient private sanitation plants generally 
require little time to install (15).  

There is opportunity to produce cash-flow shortly after project 
implementation
through sales of components and maintenance and waste management 
contract (<5 years).

8. Ticket Size Identify the USD amount of 
investment required for the IOA 
and its business model 

Select 1 from dropdown 
menu or  provide other 
value if USD options do 
not apply or if a local 
currency size is more 
suitable
(add free text if "other" 
option applies, 100 
characters)

< USD 500,000 (enter text)
9. Market Risks & 
Scale Obstacles

9.1. Market Risks & 
Scale Obstacles 

Identification

Identify the key market risks 
and obstacles to scale (both 
until now and going forward) 
the IOA and its business model 
faces 

Select 1-3 from dropdown 
menu (add free text if 
"other" option applies, 100 
characters)

Market - Highly Regulated Capital - CapEx Intensive Market - High Level of 
Competition

(enter text)
9.2. Market Risks & 

Scale Obstacles 
Justification

Justify the identified market 
risks and scale obstacles by 
providing sources and 
examples for the indicated 
risks and scale obstacles

Describe market risks and 
scale obstacles 
considerations as free text
(300 characters per input)

It has traditionally been a municipal mandate to provide 
WASH, so there is little leeway for private sector provision 
except through the municipal structures (16). This has 
limited commercial sanitations in the past. Complex 
procurement processes  and lengthy revenue collection.

On-site sanitation is more costly than dry sanitation, and requires piped 
water.

On-site and dry sanitation 
systems are not popular 
among users as flush toilets 
are preferred, greater 
awareness and interest in 
improving sanitation among 
poor households. 

Expected Financing 
Model

Define what type of financing 
model is suitable for the IOA 
and its business model, based 
on the business case 
elaborated in the previous data 
points

Select 1 from dropdown 
menu

Commercial financing (at market standard)
 Check:
IOA Business 
Criteria

Define how the IOA and its 
business model meets the four 
core criteria to qualify for an 
IOA

Describe how the 4 criteria 
are met as free text; if the 
IOA and its business 
model require a blended 
financing approach or 
concessional financing, 
confirm how it remains 
marketable through 
references to required 
enabling factors under the 
first criteria
(200 characters per input)

Fundamentally marketable: Revenue from sales of dry 
sanitation, installation (incl. labor), components and 
annuity-based income with maintenance contract, including 
a rental market model.

Sufficiently specific: The IOA is focused on a specific segment of the 
waste management market and also provides space for the investors to 
choose between available financial vehicles.

Sufficiently at-scale: There are 
opportunities across South 
Africa in both urban and rural 
settings in segments of the 
market.

Proven in-market: There 
are already commercial 
enterprises operating in 
this IOA in South Africa. 

D) Impact Case

10. Sustainable 
Development Need

10.1. Sustainable 
Development Need 

Description

Define the social and / or 
environmental issues the IOA 
and its business model 
addresses and establish a 
baseline on the current status 
of these issues

Describe 1-3 sets of the 
sustainable development 
need as free text
(300 characters per input)

The current waterborne sanitation infrastructure system is 
unsustainable. South Africa is a water-scarce country and 
water scarcity is likely to increase as a consequence of 
climate variability (17).

South Africans that are outside the network of a wastewater treatment 
system and consequently still lack basic sanitation services.10.2. Sustainable 

Development Need
Gender and 

Marginalisation

Define the gender inequalities 
and marginalization issues 
(based on ethnicity, 
geography, religion, caste, 
class, age or other) the IOA 
and its business model 
address and establish a 
baseline on the current status 
of these issues within the IOA

Describe 1-3 sets of 
gender and/or 
marginalisation issues and 
trends that are relevant to 
this IOA as free text
(300 characters per input)

Inadequate access to sanitation and hygiene facilities also 
disproportionally affect poor women and girls the most, 
constraining educational pursuits and putting personal 
safety at risk.(18) 

11. Expected 
Development 
Outcome

11.1. Expected
Development Outcome 

Description

Based on the identified 
sustainable development need, 
define how and to what degree 
the IOA and its business model 
addresses the relevant social 
and / or environmental issues 
to establish the development 
target outcome

Describe 1-3 sets of the 
positive development 
outcome as free text, 
considering both 
"intended" or "unintended" 
outcomes
(300 characters per input)

Strengthen the delivery of basic services; help meet social 
needs and support economic growth.

Increase access to sanitation services to underserved population.
11.2. Expected 

Development Outcome 
Gender and 

Marginalisation

Based on the identified gender 
and marginalisation needs, 
define  how and to what 
degree the IOA and its 
business model addresses the 
relevant gender inequalities 
and/or marginalization issues 
and the target outcome

Describe 1-3 sets gender 
and/or marginalization 
outcomes as free text, 
considering both 
"intended" and 
"unintended" outcomes
(300 characters per input)

Help women and girls have access to sanitation and 
hygiene services. 12. SDGs 12.1. Primary 

SDGs Addressed
Identify the primary SDG(s) the 
IOA and its business model 
addresses, considering the 
previously established 
sustainable development need 
and development target 
outcome

Select 1-3 from dropdown 
menu

1 - No Poverty 6 - Clean water and sanitation
12.2. Primary SDG 

Indicators Impacted 
Identification

Within the primary SDG 
identified, identify the key 
indicator(s) the IOA and its 
business model impact

Select 1-5 from dropdown 
menu

1.4.1 Proportion of population living in households with 
access to basic services

6.2.1 Proportion of population using (a) safely managed sanitation 
services and (b) a hand-washing facility with soap and water12.3. Primary SDG 

Indicators Impacted 
Current Levels

For the primary SDG indicator
(s) impacted, define current 
levels, if necessary using proxy 
data or providing indicative 
information

Describe current levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

Proportion of population living in households with access to 
(i) improved sanitation facilities: 82.0%; (ii) improved 
electricity: 89.6%; (iii) improved water facilities: 86.4% in 
2017. (17) 

Proportion of population using safely managed sanitation services, 
including a hand-washing facility with soap and water; Basic service: 70% 
(2017); limited service: 13% (2017); unimproved: 15% (2017); open 
defecation: 2% (2017). (17) 

12.4. Primary SDG 
Indicators Impacted 

Target Levels

For the primary SDG indicator
(s) impacted, define any 
relevant target levels by 2030 
(or another relevant target 
date, as applicable), if 
necessary using proxy data or 
providing indicative information

Describe target levels for 
1-5 primary SDG indicator
(s) as free text
(400 characters per input)

South Africa’s key poverty reduction programme (2000)  
provides assistance to 17 million South Africans  -  in 2015 
social grants received by 71.9% of all elderly persons and 
92.2% of those classified as poor, one-third of households 
with children and 61.3% of poor households with children 
are covered. Expenditures on social grants are expected to 
rise by 26 per cent from 2016/17 to 2019/20. (26) 

N/A
12.5. Secondary SDGs 

Addressed
Identify the secondary SDG(s) 
the IOA and its business model 
addresses

Select 1-3 from dropdown 
menu

9 - Industry, Innovation and Infrastructure 10 - Reduced Inequalities 11 - Sustainable Cities and 
Communities13. Stakeholders 13.1. Stakeholders 

Directly Impacted
Define the stakeholders 
directly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 directly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: People living in social housing: approximately 
13,6% of South African households live in RDP or state-
subsidised dwellings in 2018.

Gender inequality and/or marginalization: (enter text) Planet: (enter text) Corporates: (enter text) Public sector: Hospitals and 
schools that will directly 
benefit from the self-sufficient 
private sanitation plants.  
Local municipalities that are 
under immense pressure to 
provide sanitation services to 
citizens that are outside the 
network of a wastewater 
treatment system.

13.2. Stakeholders 
Indirectly Impacted

Define the stakeholders 
indirectly impacted by the IOA 
and its business model (use 
sex and age disaggregated 
data)

Describe 2-4 indirectly 
impacted stakeholders 
along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

People: (enter text) Gender inequality and/or marginalization: (enter text) Planet:  The environment (self-
sufficient private sanitation 
plants use less water)(19). 

Corporates: (enter text) Public sector: (enter text)
14. Outcome & 
Impact Risks

14.1. Outcome Risks Define what negative 
development outcomes 
("externalities") may result from 
the IOA and its business model

Describe 1-5 set(s) of 
outcome risks considering 
both intended and 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

The environmental impact of the sanitation system. Water 
wastage: Regular desludging of waste must be ensured, 
effluent and sludge require further treatment and/or 
appropriate discharge. 

The hazardous dimension of waste can be mitigated through reuse 
solutions such as composting, and processing of by-products such as 
fertilizer from waste. 

Gender inequality and/or 
marginalization risk: (enter 
text)14.2. Impact Risks Define what the risks to people 

and planet are that impact 
does not occur as expected

Describe 1-5 set(s) of 
impact risks considering 
both intended und 
unintended consequences; 
dedicate at least one set of 
risks to gender inequality 
and / or marginalisation
(200 characters per input)

Efficiency Risk given the heavy involvement of local 
authorities in water utilities management.

(enter text) Gender inequality and/or 
marginalization risk: (enter 
text)

15. IMP 
Classification

15.1. IMP Impact 
Dimensions

Define overall and indicative 
impact dimensions of the IOA 
and its business model based 
on earlier established data 
point (expected development 
outcome for "what", 
stakeholders (and target 
locations) for "who "and impact 
risk for "risk")

Describe the impact 
dimensions of "what", 
"who" and "risk", building 
on the previously 
established IOA data 
points
(200 characters per input)

What: Important, positive outcome: access to sanitation 
infrastructure

Who: Underserved South African citizens living without access to basic 
sanitation.

Risk: Low risk
Check:

IMP Impact Class
Identify overall and indicative 
impact class of IOA and its 
business model based on 
identified impact dimensions

Select 1 from dropdown 
menu 

C - Contribute to Solutions
Check:

IMP Impact Class 
Gender and 

Marginalization

Based on the identified impact 
class, define how the IOA and 
its business model either 
avoids further inequality and / 
or marginalization, benefits 
gender inequality and / or 
those people most left behind 
or contributes to reducing 
gender inequality and / or 
marginalization

Describe 1-3 relevant 
gender and / or 
marginalization 
considerations with 
regards to the impact class 
as free text
(200 characters per input)

Help women have access to sanitation and hygiene 
services. This reduces further inequality considering 
women are more adversely affected from poor sanitation 
and hygiene facilities.  

Impact Thesis Define the impact thesis of the 
IOA and its business model as 
a one sentence summary of 
what development impact it is 
expected to have

Describe 1 impact thesis 
as free text
(150 characters)

Provide access to basic services for the underserved 
population; help meet social needs and support economic 
growth.

E) Enabling Environment

16. Policy 
Environment

Define the policy environment 
for the IOA and its business 
model

List and discuss relevance 
of 3-5 policy documents 
and Government directives 
that directly target the IOA 
space as free text
(300 characters per input)

(2019 National Water and Sanitation Master Plan): The 
2019 National Water and Sanitation Master Plan Volume 1 
encourages private sector financing for municipal 
infrastructure (20).

(National Infrastructure Plan): The National Infrastructure Plan is a 10-
year plan that aims to address the estimated backlog of to supply 2,1 m 
households with basic sanitation (21). 

(National Infrastructure Plan): 
In line with the National 
Infrastructure Plan and 
national policies, local 
municipalities endeavour to 
prioritise the provision of basic 
water and sanitation to all 
citizens in their jurisdiction.

17. Regulatory 
Environment

Define the regulatory 
environment for the IOA and its 
business model

List and discuss relevance 
of 3-5 regulations that 
directly target the IOA 
space as free text
(300 characters per input)

(Water Services Act, 1997): The Water Services Act (Act 
No. 108 of 1997)provides a legal framework for provision of 
water services or potable (drinkable) water and sanitation 
services(2). Together, the National Water Act and the WSA 
form the overarching legal framework for water and 
sanitation. 

(SFWS): Water services and sanitation is governed and regulated by the 
Department of Water and Sanitation (22).The Strategic Framework on 
Water Services (SFWS) (2003) expands on the  Water Services Act and 
provides a comprehensive summary of policy with respect to the water 
service sector. 

The framework of the water 
security initiative sets out a 
framework for national, 
regional and local water 
security. It is intended to guide 
the water sector with 
investment planning for the 
development of water 
resources and the delivery of 
water and sanitation services 
(23).

18. Financial 
Environment

Define the financial 
environment for the IOA and its 
business model

Describe 3-5 incentives 
that directly target the IOA 
space along the provided 
groupings as free text, 
disregard those that do not 
apply
(300 characters per input)

Financial incentives: The government subsidy scheme for 
the provision of basic water and sanitation services (24).

Fiscal incentives: Key grants include the equitable share, MIG, RBIG and 
new Water Services Development Grant (24).

Other incentives: (enter text)

19. Actors in IOA 
Space

Define the actors who are 
active in the space of the IOA 
and its business model

Describe 5-10 actors that 
are directly relevant for the 
IOA space along the 
provided groupings as free 
text, disregard those that 
do not apply
(300 characters per input)

Private sector: Development Bank of Southern Africa, GAIA 
Infrastructure Capital, Sanitech, Water and Sanitation 
Services South Africa (Pty) Ltd, Enviro Options

Government: Tsogang Rural Development Agency Multilaterals: (enter text) Non-Profit: GreenCape, 
The Gates Foundation, 
Mvula Trust, BORDA, 
UKZN

Public-Private Partnership: 
(enter text)

F) Target Locations

20.1. Target 
Locations 
Identification

Identify location(s) within the 
country where the IOA and its 
business model is most suited 
and impactful, based on the 
relevant regions established 
under "Country & Region" 
(which appear as options in the 
dropdown menu below)

Select 1-5 from dropdown 
menu

Western Cape Mpumalanga Limpopo Gauteng

20.2. Target 
Locations 
Characteristics

Identify the characteristics of 
the identified target location(s)

Select 1 per location from 
dropdown menu

Semi-Urban Semi-Urban Semi-Urban Semi-Urban

20.3. Target 
Locations 
Justification

Justify selection of target 
location(s) by explaining why 
the IOA and its business model 
is most suited and impactful for 
the identified location(s)

Describe 1-5 target 
location(s') suitability and 
impact per target location 
as free text
(300 characters per input)

Severely affected by the drought. The Western Cape 
Government has turned its focus on reducing strain on the 
provincial water supply. The government has planned 
several large social housing projects in the areas 
surrounding Cape Town International Airport that will 
require sanitation services.

There are significant opportunities to provide self-sufficient private 
sanitation plants to remote regions outside the network of a wastewater 
treatment system, such as in Breyton (where a lack of water and 
sanitation continues to be a major problem at communities and  rural 
schools).

In 2017, only 58,9% of 
residents in the province had 
access to adequate sanitation 
services (25). There are 
significant opportunities to 
provide self-sufficient private 
sanitation plants to remote 
regions outside the network of 
a wastewater treatment 
system, such as in rural 
Vhembe. 

There are opportunities 
to install self-sufficient 
private sanitation plants 
in large social housing 
projects in areas such as 
Lufhereng and Protea 
Glen (located in Soweto).

(enter text)
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