Objective A: Create an “Economic Think Tank” for the Eastern Shore.
The Eastern Shore needs a single central entity to understand and promote the region’s economic goals.

Strateqy Responsibility Key Contact Timeline |Activity Outcome/Output Measurements Progress Status
Create and maintain a Primary: Shannon Alexander (Accomack- Short Term: | Ensure that all Goals, Objectives, and Strategies have Projects reviewed, but
customized regional data Accomack-Northampton Northampton Planning District Nov. 2019 incorporated metrics not all have been
dashboard to publish all Planning District Commission | Commission), Patrick Tompkins updated to include
action plan metrics on the A- | _Secondary: (Eastern Shore Community proper metrics
NPDC Economic . %;Accoma_ck-Northam ton College) Short Term: | Present draft updates to Economic Development Ongoing
Development website Economic Development Dec. 2019 Comnmittee for adoption
Committee and Thing Tank -
Subcommittee Members Mid Term: Create dashboard and publish initial metrics Tableau software
Jan. 2020 purchased
Long Term:  [Update metrics on a semi-annual basis including any Not started
Ongoing; changes to action plans
Semi-
annually
Think Tank Subcommittee Primary: Ava Gabrielle-Wise (Accomack- Mid Term: Subcommittee meets semi-annually between full Started and ongoing
reviews action items and Accomack-Northampton Northampton Economic Jan. 2020 Economic Development Committee and four industry Joe Betit is on this

harvests economic data to
support existing and potential
action plans goals,
objectives, and ies by

Economic Development Think
Tank Subcommittee Members
_Secondary:

A -No on

making data available to
project leaders

Planning District Commission

Development Committee),
Shannon Alexander (Accomack-
Northampton Planning District
Commission)

sector Subcommittee meetings.

+2018: First meeting held & local government survey
concept approved by EDC.

+2019: Second meeting held. Local government survey
distributed with minimal feedback. Results to be
presented to EDC in June.

subcommittee and
was in both of the
initial meetings.
However, starting a
complementary private
sector version of this is
a viable option and he
has been working on
that idea.

B: E d the

Obji

of entrepreneurship opportunities to increase successful startups.
Research by the Darden School shows the rural areas that develop thir entrepreneufial base the best are the most successful in growing their economy again.

st declining trends.

Strategy Responsibility Key Contact Timeline |Activity Outcome/Output Measurements Progress Status
Host entrepreneurship Primary: Joe Betit (Accomack-Northampton | Short Term & | - At least 2 sessions per year For 2016: Complete
educational discussions each | Accc -Nol 1 Economic Development On-going: 02016:Complete For 2017: Incomplete
year. Planning District Cqmm(ssmn Committee), Shannon A\exande_r— Annually by | 2017 Incomplete: no free public sessions held, only For 2018: Complete
Eastern Shore of Virginia (Accomack-Northampton Planning | Nov. paid sessions For 2019:
Chamber of Commerce, District Commission), 2018: C lete. ANPDC hosted ESVA Entrepreneur Summit
Hampton Roads Small Robie Marsh (Eastern Shore of N - ompiete. D hoste! was rescheduled to
Business Development Center | Virginia Chamber of Commerce), Entrepreneurship Summit IT in May. NASA Space Apps | coincide with the
Secondary: George Bryan (Hampton Roads Challenge held in October. ESCC held paid series. Grand Opening of
Eastern Shore Community Small Business Development 02019: Partially complete. ODU workshop held but theGIG in March 2020.
College Center) only one attendee. When the Governor
- Goal of attendance at least 8 members per session planned to attend the
- At least one attendee per session begins operation Grand Opening the
- Help with local advertisement of events in adjacent scheduling and
regions (Salisbury/Perdue annual entrepreneurship security planning
P 5 became too complex
competition; Hampton Roads entrepreneurship so the Summit was
competition) canceled. It is now
planned for the Fall
after all COVID
assembly restrictions
have been lifted.
Advertise and expand Primary: Elaine Meil (Accomack- Short Term & |Manage and promote utilization of available local Ongoing
reach of local investment |.Accomack-Northampton Northampton Planning District On-going: investment funds
Planning District Commission |Commission), Pat Coady (Shore  |NA - Shore Growth Ventures: Raised $85,000 and funded

funds

Secondary:

Shore Growth Ventures,
Accomack County Economic
Development Authority,
Northampton County Joint
Industrial Development
Authority

Growth Ventures)

Neubeam startup
- ESVA Economic Development Revolving Loan Fund: —
2 existing

Objective C: Create "incubator” for new businesses.
The Eastern Shore needs readily available infrastructure

to afford at critical points.

to support startups and new re-locators. Startups need experienced professional support they may not have or be able

Strateqy Responsibility Key Contact Timeline A me M remen Progr

Select the physical location(s) | Primary: Charles Kolakowski (Northampton | Short Term: [ At least one public or privately-owned location selected Complete pending GO

for incubator. Northampton County Joint County), Dec. 2019 - Oct. 2018 — Applied for GO Virginia funding to help Virginia grant
Industrial Development Rich Morrison (Accomack establish privately run makers space, conference room, & |application outcomes
Authority, Accomack County | County), Shannon Alexander Hot Desk location in Exmore. Announcement due in in December 2018. No
Economic Development (Accomack-Northampton Planning December. No progress regarding publicly owned option | update for April 2019.
Authority. Accomack- District Commission) but potential remains. GO VA Enhanced
Northampton Planning District - 2019 — No update Capacity Grant
Commission approved and
Secondary: coworking space
Eastern Shore Public Library. operations with 1 GIG
Eastern Shore of Virginia Broadband Authority
Chamber of Commerce. Fiber sponsored by
Eastern Shore Community Northampton JIDA.
College

Mentoring professionals in Primary: Ron Matthews (Shore Growth Mid Term: - Number of companies & individuals mentored Ongoing

subject matter areas i.e. law, |_Shore Growth Ventures. Ventures), Joe Betit (Accomack-  |2019 2020 July/August

technology marketing,
contracts, human resources,
& accounting

Hampton Roads Small
Business Development Center
Secondary:

Eastern Shore Community
College, Eastern Shore of
Virginia Chamber of
Commerce

Northampton Economic
Development Committee), George
Bryan (Small Business
Development Center)

-2018: No update

- 2019: GO VA proposal for unmanned systems
surveying training program submitted will train approx. 5
high school students

- Number of mentors committed and in which fields

- 2018 — No update

- 2019 — GO VA proposal for unmanned systems
surveying training program submitted

Restart of theGIG
coworking space and
entrepreneur center
with support of
distance education
after COVID shutdown
will include mentoring
and entrepreneur
education programs.

2020 May GO VA
Grant approved for
Hydro Drone Near
Shore Bathymetric
Mapping Grant
approved. Contract
formation in process.

New Progress - Please
Update!



Develop selected location as
incubator

Primary:
Accomack-Northampton
Planning District Commission.
Private Sector Development

Elaine Meil (Accomack-

Northampton Planning District
Commission), Private Sector

Development

Mid/ Long
Term: Dec.
2020

Develop the incubator and installation of first company.
May be public or privately-owned/managed incubator.

Pending completion of
incubator type,
location, and GO
Virginia grant
application in Dec.
2018

Oct 2019 GO VA
Grant for theGIG
coworking space in
downtown Exmore
approved. theGIG
automated
management systems
and construction
completed spring 2020
for Grand Opening. 1
GIG JIDA/Broadband
Authority internet
operating 31 Dec
2019, 1st subscriber
Dec 2019. Currently
under COVID delay
full operations restart
in near future as
Phases announced.








































Objective A: Develop financing sources to

1t Plan (SET/CEDS) Goals.

Strateqy Responsibility Key Contact Timeline |Activity Outcome/Output Measurements Progress Status
Document & Primary: Shannon Alexander (Accomack-Northampton | Short/Mid Identify unique funding source and strategy for all Regional Some projects
attract sources of | Accomack-Northampton Planning District Commission), Charles Term: June |Economic Development Plan goals eligible for state or federal connected to funding
funding Planning District Commission, |Kolakowski (Northampton County), Rich 2020 grant or loan funding. source, but not all
Northampton County Joint Morrison (Accomack County), John Fiege + 2018: To be focal point of Think Tank subcommittee once
Industrial Development (Financial Solutions, Ltd.) started
Authority, Accomack County -+ 2019: Some progress made but much to be done. Think Tank
Economic Development yet to address this.
Authority, Financial Solutions Mid Term: + Achieve $500k in revolving loan funds — Need to determine | Ongoing
Secondary: Jan. 2021 baseline of available loan funds & understand totals for public &
Shore Growth Ventures private funds available
. Build to $2M in available investing funds — to be dependent
pending establishment of baseline
Provide financing | Primary: Shannon Alexander (Accomack-Northampton |Mid Term: Economic analysis of high margin items and processed goods Private funds: first loan
that supports Accomack-Northampton Planning District Commission), Charles Jan. 2020 and feasibility of raising items on the Eastern Shore. repaid (Shore Growth
objectives of the | Planning District Commission |Kolakowski (Northampton County), Rich 0 ANPDC awarded USDA-RBDG funding to conduct economic | Ventures)
Regional Secondary: Morrison (Accomack County), Pat Coady analysis for value-added opportunities. Study to begin during Fall
Economic Northampton County Joint (Shore Growth Ventures), John Fiege 2018 and to be completed by Summer 2019.
Development Plan | Industrial Development (Financial Solutions, Ltd.) o Include grain, hops, etc. for breweries & distilleries.
Authority, Accomack County. o Consider if additional or mobile Farmers Markets are needed.
Economic Development Also identify issues with current restrictions ut on market
Authority, Shore Growth vendors.
Ventures, Financial Solutions 0 Assess warm and cold storage needs
Determine Primary: Charles Kolakowski (Northampton County), Short Term: | Economic analysis of seafood products and feasibility of Not started
methods of Northampton County Joint Rich Morrison (Accomack County), Pat Coady | May 2020 increasing value of local products
distribution of Industrial Development (Shore Growth Ventures) 0 2018: Will attempt to include economic analysis in ANPDC
funds, meeting Authority. Accomack County USDA-RBDG study wth agriculture & artisans. Project advisory
funders’ Economic Development committee needs to include both farmers, artisans, &
requirements Authority aquaculture/seafood producers.
Secondary: 0 2019: Draft market analysis expected from ANPDC in April.
Shore Growth Ventures, Presentation to EDC scheduled for June.
Accomack-Northampton
Planning District Commission
Determine criteria | Primary: Northampton County Economic Development |Short Term: | At least 2 sessions per year Not started
for awarding Northampton County Joint Representative, Rich Morrison (Accomack May 2020 - 2016:Complete
funding Industrial Development County), Pat Coady (Shore Growth Ventures) - 2017 Incomplete: no free public sessions held, only paid
Authorltz_ Accomack County sessions
Economic Development - 2018: Complete. ANPDC hosted ESVA
Authority . 1
Secondary: Entrepreneursh{p Summit Il in May. NASA Spage Apps
Shore Growth Ventures. Challenge held in October. ESCC held paid series.
Accomack-Northampton - 2019: Partially complete. ODU workshop held but only
Planning District Commission one attendee.
Goal of attendance at least 8 members per session
At least one attendee per session begins operation
Help with local advertisement of events in adjacent
regions (Salisbury/Perdue annual entrepreneurship
competition; Hampton Roads entrepreneurship
competition)
Establish due Primary: Ron Matthews (Shore Growth Ventures) Short Term: | Manage and promote utilization of available local investment Started but not
diligence/support/ |_Shore Growth Ventures Mar. 2020 funds complete
compliance Secondary: - Shore Growth Ventures: Raised $85,000 and funded Neubeam | Oct. 2018: suggestion
committees Accomack-Northampton startup to task Think Tank
Planning District Commission - ESVA Economic Development Revolving Loan Fund: 2 existing | with this
Objective B: Attract particularly small and start-up, to the region with incentives and credits to make the Eastern Shore more attractive.

)

Provide a central

source fz;r complete listing of federal, state, local, and private incentives

and credtis a

vailable to new firms.

Strateqy

Responsibility

Key Contact

Timeline

Activity Outcome/Output Measurements

Progress Status

Document credits
available to
specific sectors for
locating on the
Shore

Primary:

Northampton County Joint
Industrial Development
Authority, Accomack County.
Economic Development
Authority
_Secondary:

Accomack-Northampton
Economic Development
Subcommittee Partners

Charles Kolakowski (Northampton County),
Rich Morrison (Accomack County)

Short Term
and
Ongoing:
Mar. 2020 &
semi-
annually

10 sector specific reports of credits available at Northampton
County Joint Industrial Development Authority, Accomack County
Economic Development Authority and economic development
offices

Not started

Provide contacts
to assist in
obtaining such
incentives and
credits

Primary:
Accomack-Northampton
Planning District Commission.
Northampton County Joint
Industrial Development
Authority, Accomack County
Economic Development
Authority

Secondary:
Accomack-Northampton
Economic Development
Subcommittee Partners

Shannon Alexander-(Accomack-Northampton
Planning District Commission), Charles
Kolakowski (Northampton County), Rich
Morrison (Accomack County)

Short/ Mid
Term: April
2020

One contact list distributed to all related and relevant parties and
in information packet for prospective companies

Not started

New Progress
-Please
Update!










































GOAL 3: Increase market and value-add opportunities for Eastern Shore products and providers.
Most of the Shore production in Agriculture and Aquaculture is sold offshore and wholesale. Most value added to those products is also done offshore,

often providing greater margin than received by the producers. To incre
through" traffic, it is important to provide our producers more market vi:

margins for our producers and increased sales and tax dollars for our producers and communities.

Objective A: Create an

and

P

lling

ion center and market location for sales of Eastern Shore products on U.S. Route 13.

our market and profitability and to capture more dollars from our sizable "pass
'y and ways to improve their profitability. The anticipated outcome is improved

The Shore produces significant agriculture and aquaculture products and has significant artisans and crafts. There is a need to increase retail (taxable) sales of the former and to
increase the visibility and further develop the market for the latter.

Strategy Responsibility Key Contact Timelii Activity Out /Output Measurements Progress Status
Reevaluate Primary: Shannon Alexander and Clara Vaugn Long Term:  |Recommendation of go/no-go on business case to Accomack- Ongoing —Pending
Business Case for | Accomack-Northampton (Accomack-Northampton Planning District Oct. 2021 Northampton Economic Development Committee completion of ANPDC
Market & Economic Development Commission), Pat Coady (Shore Growth - 2018 — Marketplace development currently being pursued by  [grantin July 2019.
Convention Committee, Accomack- Ventures) private sector. Public ownership remains an option but will be
Center Northampton Planning District dependent upon nature of private sector development. Also
Commission, Shore Growth potential for combining marketplace with other emerging
Ventures community center development projects
Secondary: + 2019 — USDA Feasibility Study did not find support for a
Foundational & regional marketplace, though recommended revisiting the idea
Entrepreneurship with increased capacity in the long term. Some study
Development Working Group recommendations to promote this goal include developing a
Partners recognizable ESVA Made & Grown brand and a fresh-food
aggregator for distribution to larger markets.
+ 2020 — Pearl Market in Northampton County opened; May be
able to be used as a case study.
Develop the Primary: Shannon Alexander and Clara Vaugn Long Term:
appropriate supply | Accomack-Northampton (Accomack-Northampton Planning District Oct. 2021
chain for this level | Economic Development Commission), Pat Coady (Shore Growth
of production Committee, Accomack- Ventures)
r y to Noi )pton Planning District
support a regional | Commission, Shore Growth
center/market Ventures
Secondary:
Foundational & - 2019 — USDA Feasibility Study did not find support for a
g"" epreneurship regional marketplace, though recommended revisiting the
evelopment Working Group . T P
Partners; Workforce idea with increased capacity in the long term. Some study
Development Subcommittee recommendations to promote this goal include developing
(with ESCC); Agribusiness a recognizable ESVA Made & Grown brand and a fresh-
Working Group Partners food aggregator for distribution to larger markets.
Obtain funding for |Primary: Shannon Alexander (Accomack-Northampton [Long Term: |$2 M in initial funding committed if decision is a go Pending ANPDC grant
initial construction | Accomack-Northampton Planning District Commission) March. 2022 | - 2018 — Publicly owned facility dependent on private sector outcomes in July 2019

Planning District Commission

Secondary:

Northampton County Joint
Industrial Development
Authority, Accomack County
Economic Development
Authority, Vending
organizations

developments & outcomes of ANPDC grant in 2019

+ 2019 — Privately run Rt. 13 marketplace in southern
Northampton County underway. Publicly-owned facility
recommendation coming in July at end of ANPDC grant

New Progress -
Please Update!










































GOAL 4: Develop affordable and reliable infrastructure to facilitate Eastern Shore businesses
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Objective A: Publicize the project through education and outreach and engage relevant partners to gain needed support for fundraising and creation of a development

plan.

Strateqy Responsibility Key Contact Timeline Activity Outcome/Output Measurements Progress Status
Solicit letters or Primary: Terry Malarkey (University of the Eastern Short Term: | Get invited to present concept to County Supervisory Boards. Ongoing

resolutions of University of the Eastern Shore of Virginia Foundation) June 2019 +2019: Emailed Accomack Supervisors Hart and Crockett 2019/2020: Terry
support from local | Shore of Virginia Foundation Seek support from state government or academic Malarkey presented to
and state representatives. Accomack Board of
stakeholders -2019: Contacted Peter Black (SCHEV); Fran Bradford (VA Dep. | Supervisors twice.
voicing preliminary Sec. of Education); Ron May (former ESCC President) Northampton date has
support for project been confounded by
concept covid19.

Reach out to Primary: Terry Malarkey & Kristine Marcy (University of | Short Term: [ Solicit information from Higher Education Contacts Ongoing

current and retired |_University of the Eastern the Eastern Shore of Virginia Foundation) June 2019 -2019: Contacted Frank Atkinson (Maguire Woods LLC), Frank |2019/2020: Using

higher education
administrators in
the
Commonwealth
and surrounding
states of Maryland
and Delaware to
solicit their advice
and
recommendations
regarding key
elements of a 4-
year university.
Especially seek
suggestions as to
education that will
enhance job
creation and
support for middle
class.

Shore of Virginia Foundation

Moore (NASA retired)

intros from the
Secretary of
Education's office,
Terry Marlarkey has
had Zoom calls with
management at ODU,
VA Tech, & VCU. All
have led to action
items & will lead to
further conversations.

Objective B: Develop a master plan for the development of the 4-year college to gui

de fundraising and construction activities.

Strategy Responsibility Key Contact Timeline A m M remen Progr:
Establish an Primary: Terry Malarkey (University of the Eastern Short Term: | Advisory Committee members committed and holds first meeting. | Underway
advisory University of the Eastern Shore of Virginia Foundation) Aug. 2019 -2019: Leader (Maureen Dooley, ESCC retired) selected 2020: Concluded that
committee to Shore of Virginia Foundation Solicit curriculum recommendations. focus this year should
assist the Secondary: -2019: Pending first meeting be on getting a branch
University of the Accomack and Northampton campus here to
Eastern Shore of | County. Private Sector alleviate accreditation
Virginia Representatives, State issues.
Foundation with Government & Academic
the development | Representatives
of a master plan
Develop Primary: Terry Malarkey (University of the Eastern Short Term: | Prepare budget proposal including construction, acquisition, or | Ongoing
appropriate University of the Eastern Shore of Virginia Foundation); Shore U Dec. 2019 reconstruction costs and operating costs. 2019/2020: Working
fundrasing goals | Shore of Virginia Foundation; |Advisory Committee Members on getting some B-
to support Shore U Advisory Committee Identify preferred site. School students to do
identified facility this as a project.
needs.
Solicit donations | Primary: Terry Malarkey (University of the Eastern Mid Term: Needed land or facility identified & obtained. Ongoing
of land & facilities |_University of the Eastern Shore of Virginia Foundation) Feb. 2020 +2019: Met with Accomack County EDA and real estate 2019/2020: Accomack
to act as Shore of Virginia Foundation: professionals. County Industrial and
incentives to Shore U Advisory Committee Office Park a favorite
participating location choice.
established
universities.
Advertise Primary: Terry Malarkey (University of the Eastern Mid Term: 2018: Pending
worldwide to University of the Eastern Shore of Virginia Foundation) Mar. 2020 securement of land or
attract possible Shore of Virginia Foundation: facility donations.
participating Shore U Advisory Committee 2019/2020: Sent out
established press release to 250
universities. publications in June.
Objective C: Compl ded fundraising to support creation and long-term sustainability of the 4-year college.
Strategy Responsibility Key Contact Timeline Activi m M remen Progr:
Raise needed Primary: Terry Malarkey (University of the Eastern Mid Term: Fundraising metrics to be determined upon completion of master | Pending completion of
funding for launch | _University of the Eastern Shore of Virginia Foundation) June 2020 plan budget Objective B
from private and | Shore of Virginia Foundation
public sources. _Secondary:

Shore U Advisory C
Objective D: Launch first courses at the 4-year university.
Strateqy Responsibility Key Contact Timeline Activity Outcome/Output Measurements Progress Status
Establsh Primary: To Be Determined Long Term: | Enroll students in courses for first year launch Pending completion of
curriculum and University of the Eastern Aug. 2022 Objective C

enroll students for
first year launch of
university

Shore of Virginia
Admiinistrators
Secondary:

Shore U Advisory Cc

New Progress -
Please Update!

New Progress -
Please Update!

New Progress -
Please Update!

New Progress -
Please Update!










































Potential

Location In
Responsible Plan (Goal #, |Date Added To
ID Project/ldea Description Agency Key Contact Objective #) Parking Lot
1|Investigate the Nassawadox hospital wastewater ? ? Goal 4, April 2017
system and make sure Riverside meets their Objective B
obligations to leave that in good shape.
2| Investigate local government-owned property for ? ? Goal 1, April 2017
potential reuse for entrepreneurship development Objective C
3| Conduct regional inventory of currently vacant ? ? ??7? — possibly April 2017
properties for potential adaptive reuse or Goal 1,
redevelopment. Objective C
4| Continue exploration of potential reuse of Nassawadox |? ? Goal 1, April 2017
hospital building. Currently slated for demolition. Objective C
5| Develop separate specific strategies for business ? Joe Betit Goal 1, April 2017
incubator development: first for full incubator with office Objective C
space and second strategy for smaller-scale incubator
offering basic service needs and meeting space.
6| Joint Venture — Indian Sculpture Carving including loan |Lisa Cypress Lisa Cypress ? — possibly April 2017
products and technical assistance. Goal 3 or send
to AER&VI
working group
7 | Town of Cape Charles Port Expansion — link marine Cape Charles, |? Goal 4, April 2017
highway, railroad, harbor to port; capture container local Objective D
traffic and develop local business container traffic businesses,
(Perdue, Tyson, etc.) Bay Coast
railroad
8| Develop excursion train trips from local towns on Cape Charles, |? Goal 4, April 2017
railroads Parksley, etc. Objective D
9| Assist towns with development of water and ? ? Goal 4, April 2017
wastewater systems when requested Objective B
10| Incorporate hazard mitigation, climate adaptation, Accomack- Planning Dept. |New goal? April 2017
coastal resilience, groundwater protection and supply, |Northampton staff
and other natural resource research needs into Planning District
goals/objectives Commission
11| Education Needs — develop goals/objectives ? ? New goal? April 2017
12| Wireless broadband or other technology expansion. Eastern Shore [Robert Goal 4, November 2017
Wireless propagation study eliminated from plan for of Virginia Bridgham, Objective A
time being in November 2017 but may need to be Broadband Elaine Meil
reconsidered in future. Authority
13| Host an annual “Shark Tank” type competition for Icaol |ESCC, ES TJ Johnson Goal 1, Obj. B October 2018
entrepreneurs Chamber of or Goal 2 Obj A
Commerce, & B
Private Sector
14| Develop cultural park with emphasis on growing Lisa Cypress Lisa Cypress ? October 2018
tourism/indigenous/colonial business opportunities for
local youth
15| Develop the New Road Innovation Park and Culinary  |New Road Ava Gabrielle  |? October 2018
Arts and Commercial Greehouse Program to support | Community Wise
regional entrepreneurship Group
16
17
18
19
20
21
22
23
24
25

26

New Progress -
Please Update!

Oct 2019
Complete -
theGIG working
and incubator
space
operational in
Exmore, other
locations are
being
investigated



27

28

29

30

31























































