
Month Drill Type Date Start Time End Time Duration of Drill Weather Conditions Participants Drill Notes Follow-Up Action Follow-up Notes

August
Fire Drill 8/29/2023 9:03 AM 9:05 AM 2 mins and 20 secondsOvercast- 71 degrees All staff and students Students generally quiet and moved quickly. Taking staff attendance Remind staff to let their managers know when they leave campus for attendance purposes.

Communication Drill 8/22/2023 10:00 AM 10:45 45 minutes Sunny All staff

Phone not working in 201. Checking phones 
in Isolation room, B1 offices and other offices 
to ensure phones are working properly. 

Submit an IT ticket for phones not 
working or for spaces without a 
phone. 

September
Fire Drill 9/27/2023 12:47: PM 12:52: PM 5 minutes Sunny- 65 degress All staff and students

Issues with talking during drill- addressed by 
Lund

Remind teachers to not remain in 
their homerooms during drill. 

Evacuation Drill 9/6/2023 1:37 PM 1:45 PM 8 minutes Sunny- 91 degrees All staff and students
Out of the building in 2.5 minutes- other 5.5 
to get to the park. 

Assign duty posts for non-
instructional staff to block traffic 
during an evacuation (3 locations)

Share with staff new evacuation flow: Classes that evacuate from front doors will walk to the park on the left side 
of the street (by gym), classes that evacuate from the back door/basement will walk to the park on the right side of 
the street. 

October
Fire Drill 10/24/2023 11:05 11:07 1.5 minutes Sunny - 60 degrees Staff and students

Out of the buildingin 1.5 minutes. Generally 
quiet None

Shelter In Place Drill 10/5/2023 1:15 1:30 PM 15 minutes Sunny - 78 degrees All staff and students
Room 105, 303, 304, 306 speakers are not 
working

IT checked non-working speakers. 
Electrician will be notified about 
electrical issues. 

11/3 Update: Front door bell is working, electrician & Hopdial working to resolve speakers on the third floor. Phone 
speakers in 303, 304, 306 work, but are not loud enough at times.

November
Fire Drill 11/9/2023 9:04 9:06 1:52 Cloudy  - 49 degrees All staff and students

Students did a good job exiting and entering 
the gym quiet and moved quickly. 

Active Shooter 11/16/2023 11:25 11:35 10 minutes Sunny All staff and students 

Students and staff staff locked down. There 
is no speaker in the back foyer and one 
speaker in the cafetria is broken.

Milton will purchase and wire 
speakers in the back foyer and the 
cafeteria. Wiring for new speakers will be completed over Winter Break

December
Fire Drill 12/14/2023 1:30 1:33 2 mins  and 22 secsSunny - 38 degrees All staff and students 

Building was all cleared. Issues with talking 
during drill- addressed by Lund

Shelter in Place Drill 12/19/2023 2:08 2:18 10 mins Sunny - 40 degrees All staff and students 

Students were sheltered in place. Most 
teachers submitted attendance in the new 
format.

Additional - training will be done to 
update staff on some additional 
procedures. 

January
Fire Drill 1/23/2024 9:06 9:09 2 mins and 3 secsSunny 35 degrees All staff and students Students were quiet and moved quickly. None

Active Shooter 1/30/2024 8:48 8:51 3 mins Cloudy - 35 degrees All staff and students 
All hallways were clear, all classes were 
quiet, most teachers took attendance

Email to 4 teachers who did not 
complete attendance properly during 
the drill.

February

Fire Drill 2/26/2024 9:13 9:16 2 mins 20 secs Sunny - 40 degrees All staff and students
Students did a good job exiting and entering 
the gym quiet and moved quickly. 

Shelter In Place Drill - Bomb Threat 2/29/2024 1:33 1:36 2mins 50secs Sunny - 41 degrees All Staff and Students

All floors and hallway were quiet and doors 
were locked.  Admin walked the floors and 
made sure everything was clear. 

Drill follow-up email was sent to all 
staff. 

New procedures
1.Admin team will circulate the floors and check doors to ensure that all doors are locked and call an 
all clear.
2.Bathrooms will have posters communicating the procedures for a lockdown. 
3.There will be a sign on the entrance doors alerting visitors and staff that are not in the building that 
they cannot enter due to a drill.
4.A letter will be sent to families via Remind that we conducted our monthly drill. 

March

Fire Drill 3/12/2024 1:15 1:17 2mins 65secs Sunny - 62 Degrees All Staff and Students
Building was all cleared. Issues with talking 
during drill- addressed by Lund

Shelter in Place - Medical Emergency (AED) 3/21/2024 12:40 12:51 10mins 12 secs Sunny - 41 degrees All staff and Students

We conducted a medical response drill. 
There are 12 members of the emergency 
response team. After everyone reports only 
the first 4 people will remain to address the 
medical issue. During this drill 7 out of the 12 
members of the emergency team reported to 
the emergency location. SInce this is out first 
drill for medical emerency, we required all 
present to remain and review procedures. 
Nurse reviewed the expectations of a medical 
emergency, location of AEDs, and Janet's 
Law.

Email members of the team who 
were at work but did not report to 
the emergency location to identify 
why they did not report. 

Emal responses indicating the reasons all members did not report - 1) Dean was with several students and could 
not leave them unattended. 2) Two PE teachers were on prep and were offsite at the time. 3) Elementary teacher 
did not realize that she was a member of the team. 4) One elementary teacher was absent.  We reconize that in a 
true emergency people may be absent, offsite, or unable to report. As a result, The emergency response team 
consists of more team members than are required to respond to an incident. The team requires only 4 team 
members to address a medical issue. All members make an effort to report to the code in order to ensure that the 
required 4 are present.   

April

Fire Drill 4/26/24 12:45 12:47 2mins 30 secs Sunny - 40 degrees All staff and Students
Building was all cleared. Issues with talking 
during drill- addressed by Lund

Shelter in Place - Bomb Threat 4/18/2024 10:45 10:47 2mins 42 secs Cloudy - 50 degrees All staff and Students

All floors and hallway were quiet and doors 
were locked.  Admin walked the floors and 
made sure everything was clear. All staff 
submitted attendance

Drill follow-up email was sent to all 
staff.  Follow up email communicates that we had a successful drill and shared updates and reminders

May

Fire Drill 5/30/24 8:22 8:24 2mins 13 secs Sunny68 degrees All Staff and Students
Building was all cleared. Issues with talking 
during drill- addressed by Lund

Shelter in Place into Evacuation Drill (Bomb Threat) 5/22/2024 1:40PM 2:03 PM 23 mins Sunny 80 Degrees All Staff and Students

Principal Lund called a shelter in place at 1:
40. All floors were reported cleared via walkie 
by floor monitors at 1:42. Principal Lund then 
called an evacuation. Gym 1:42 cleared, 3rd 
floor 1:43 cleared, 2nd floor 1:44 cleared, 1st 
Floor 1:45 cleared, Basement 1:45 cleared. 
All students and staff transitioned to the off 
site location (Park). Students were orderly 
and quiet. All staff and students returned to 
the school location after attendance was 
taken for each class. 

No issues during the drill all 
protocols were executed effectively. 

June

Fire Drill 06/10/2024 12:46 12:48 1min 45 secs Sunny 73 Degrees
All staff and Students 
present in the building. 

Building was all cleared. Issues with talking 
during drill- addressed by Lund

No issues during the drill all 
protocols were executed effectively. 

Active Shooter Drill 06/06/2024 12:59 1:01 1min 56 secs Sunny 83 Degrees
All staff and Students 
present in the building. 

Principal Lund called a lock down at 12:59. 
All floors were reported cleared via walkie by 
floor monitors by 1:01 Principal Lund ended 
the lockdown at 1:01. 1st floor cleared .40 
secs, 2nd floor cleared .50 secs, Gym 
cleared 1min 38secs, 3rd floor cleared 1min 
41secs, Basement cleared 1min 56secs.  
100% of staff submitted attendance. 

No issues during the drill all 
protocols were executed effectively.

Notes













Drill Name Summary of drill Rough Time

Fire Drill Students evauate to the gym, attendance is taken 3 minutes

School Security Drill Options

External Threat/Shelter In Place Blinds are closed, doors are locked, instruction continues. 4 minutes

Internal Threat (Active Shooter)
Blinds are closed, doors are locked, students go to safe space in room.  
Attedance is taken to ensure all students in safe location. 8-9 minutes

Evacuation Student evacuate to the local park, attendance is taken. 15 minutes

Reverse Evacuation
Testing of School's Notification System & 
Procedure Test communication home to families and response time.
Testing of School's  Communication System & 
Procedure

Test the alarm for fire drill, test the phones/speakers to ensure everyone 
can hear.  

Drill Law

2 Active Shooter: 1

2 Evacuation: 1

2 Bomb Threat

2 Lockdown


