General District Information

Goal 1

Improving Academic Outcomes: Literacy Goal
By HSD conducting 35% of TESS observations in the Science of Reading for the 2024-2025 SY, student learning will improve on grade level standards in literacy.

Goal 2

Discipline and Student Behavior

By HSD conducting certain action steps towards improving student behavior, behavior will improve by 8% (72 less incidents) in 24-25 SY compared to the 23-24 SY of 4% (36 less incidents).

Goal 3, optional

Add goal name here

Goal 4, optional

Add goal name here



Improving Academic Outcomes

There are four sub-sections in Improving Academic Outcomes:

Access to Core (Priority 1.1 to 1.5)
Supplemental Supports (Prior

Transitions or Extended Opporturnities (Priority 112 to 1.16)
Family and Community Engagement (Priority 117 to 119)

Access to Core

K-6 Core Programs

ELA: Word Recognition Programs (Bottom of
the Rope)

ELA: Language Comprehension Programs.
(Top of the Rope)

Math Programs

7-12 Core Programs

ELA Core Program 1
3
4

5

Mathematics Program 1

Priority 1.3

Literacy Intervention Programs K-6

3

a
Literacy Intervention Programs 7-12
2

Dyslexia Programs -6

a
Academic Reading 7-12
2

Mathematics Intervention Programs

ESOL Programs (English Language
Development ELD) (if applicable)

Priority 1.1

Identify High Quality
math in Step 1and Step 2.

Step1 Step2
hich HQIM For
Core Knowledge Language Arts (CKLA) ks
Core Knowledge Language Arts (CKLA) K5
IntoLiterature 6 (HMS)

-Ready Classroom Mathematics

K-5 (NES, AES, and PES)

Priority 1.2

Identify Professional Learning in Step 3 and Step 4 [ESEA § 2001 to 2104 Title Il for

supplemental professional learning only]

Step3

Step 4

Which L ) partners
are used for through-year coaching and support?.

Amplify

Amplity.

Houghton Miffin Harcourt

Curriculum Associates

inliteracy
or math,

ADE Literacy Coach (PES K-3) & PLC Grade Level
L

feam Meetings

ADE Literacy Coach (PES K-3) & PLC Grade Level
ELA Team Mestings

PLC-ELA Team Meetings

PLC-Math Team Meetings

Kendall Hunt llustrative Mathematics 6 (HMS) Kendall Hunt PLC-Math Team Meetings
Step1 Step2 Step3 Step4
hich HQIM For Which L ) partners e T in literacy
are used for through-year coaching and support?. or math.
Into Literature 7-8 (HMIS) Houghton Mifflin Harcourt PLC-ELA Team Meetings
Into Literature English 9 Houghton Mifflin Hercourt PLC-ELA Team Meetings
IntoLiterature English 10 Houghton Mifflin Hercourt PLC-ELA Team Meetings
IntoLiterature English 11 Houghton Mifflin Harcourt PLC-ELA Team Meetings
Into Literature English 12 Houghton Mifflin Harcourt PLC-ELA Team Meetings
Kendall Hunt llustrative tics 7-8 (HMS) Kendall Hunt PLC-Math Team Moetings
Kendall Hunt llustrative Mathematics Traitional  Algebra Kendall Hunt PLC-Math Team Metings
Kendall Hunt llustrative Mathematics Traditional  Geometry Kendall Hunt PLC-Math Team Meetings
Identify High Quality Supplemental Instructional Materials for grades K-12 in steps 1, 2, 3, and 4. [ESEA § 1112(5)(1)(C)]
Step1 Step2 Step3 Step4
For Which Loarni ) partners i i for each
are used for through-year coaching and support? program.
K1BUILD K1 theast
Take Flight 26 South Central Service Cooperative Texas Scottish Rite Hospital
Rite Flight 36 South Central Service Cooperative Texas Scottish Rite Hospital
Teke Flight 712 South Central Service Cooperative Texas Scottish Rite Hospital
Rite Flight 712 South Central Service Cooperative Texas Scottish Rite Hospital
K1BUILD K1 theast
Toke Flight 26 South Central Service Cooperative Texas Scottish Rite Hospital
Teke Flight Texas Scottish Rite Hospital
Take Flight RTITime 9-12 South Central Service Cooperative Texas Scottish Rite Hospital
KeyMath3 AES35 Pearson PLC-Grade Level Math Teams
X PESKS IXL Learning PLC-Grade Level Math Teams
NIA
NiA


https://edreports.org/reports/overview/core-knowledge-language-arts-ckla-2015
https://edreports.org/reports/overview/core-knowledge-language-arts-ckla-2015
https://edreports.org/reports/overview/into-literature
https://edreports.org/reports/overview/ready-classroom-mathematics-2020
https://edreports.org/reports/overview/kendall-hunts-illustrative-mathematics-6-8-math-2019
https://edreports.org/reports/overview/into-literature
https://edreports.org/reports/overview/into-literature
https://edreports.org/reports/overview/into-literature
https://edreports.org/reports/overview/into-literature
https://edreports.org/reports/overview/into-literature
https://edreports.org/reports/overview/kendall-hunts-illustrative-mathematics-6-8-math-2019
https://edreports.org/reports/overview/kendall-hunts-illustrative-mathematics-traditional-2019
https://edreports.org/reports/overview/kendall-hunts-illustrative-mathematics-traditional-2019

[RE————

3
Priority 1.4
How s the district supporting d buildi inis i i i ion ali i i f
Reading (SoR)?
1 you will provide, select Yes
Conducting science of reading walks to determine proficiency and provide feedback Yes
tearning Yes
ipating in the LETRS for Yes
Additional targeted professional learning provided annually to al staff in SoR Yes
foracycle of Yes
levels and ncividual teachers : clovelesof conching for race vos
Other Yes

Providing administrators training in TESS recalibration and Depth of Knowledge

Priority 1.5

What supports will the district provide general education teachers to ensure students with disabilities and English Learners are
able to access core instruction?

1f you will provide, select Yes

Access to HQPL that will bolster educator's content knowledge and pedagogy skills in ELA and Math Yes
Universal Design for Learning (UDL) professional development Yes
ALL for o I development Yes

Yes

Participating in the ALL In-Inclusive Practices Projsct
General Ed teachers partcipating in ESOL Institute
Sheltered Instruction Observation Protocol (SIOP) training
Co-teaching for ELD.

Other Yes

Building administrators leading the learning with student data during team meetings and guiding
coalition meetings; being responsive to Title meeting ongoing feedback from stakeholders.

Supplemental Supports

Priority 1.6

Explain the process the district uses to identify students as at-risk for academic failure or in need of additional services. [ESEA §
1112(b)(1)(B)]

Limit: 1,250 characters, approximately 250 words

Pre-K
Students are screened through the Southeast Educational Cooperative for Developmental Delays and Speech Therapy. If students are in need of services, special
‘education protocol is followed. Occupational Therapy and Physical Therapy is pr rders deem the therapy
K through 2nd

and content area teams 1 ligned o state standards. Response to intervention is then planned based on student
needs and skils.
3rd through 5th

Grade level teams and content area teams, ligned to state standards. Response (o intervention is then planned based on student
needs and skills.

6th through 8th

Grade level teams and content area teams, ligned o state standards. Response (o intervention is then planned based o student
needs and skils.

9th through 12th

Grade level teams and content area teams, ligned Response to intervention is then planned based on student
needs and skills.




Priority 1.7
How will the district progress monitor and support identified students? [ESEA 1112(b)(1)]

Limit: 1,250 characters, approximately 250 words

Hamburg School foring by created common
level. Hamburg School District wants to roly upon leading data that s only months later to
Priority 1.8

What accelerated learning opportunities will be offered to students next year?

Elementary Grades

Grades included K5

lorati i . telescoping lum, etc)

Grade acceleration (grade skipping)

Continuous progress

Magnet schools

International Baccalaureate Diploma Programme.

NIA

Other

Middle Grades

Grades included (enter n/a if no middle school) 68

acceleration, , telescoping tum, etc)

Grade acceleration (grade skipping)

Continuous progress

Advanced Placement (AP)

International Baccalaureate Diploma Programme.
Cambridge Advanced

Concurrent credi, dual enroliment

Credit by Demonstrated Mastery

Career Pathways

NIA

Other

Pre-AP Course offerings

High School

Grades included o12

lerati by ping etc)
Grade acceleration (grade skipping)

Continuous progress

Advanced Placement (AP)

International Baccalaureate Diploma Programme.

Cambridge Advanced

Concurrent credit, dual enroliment

Credit by Demonstrated Mastery

Career Pathways

NIA

Other

Priority 1.9

t the proper depth of knowlege
buildings.

1f you will provide, select Yes

Yes

1f you will provide, select Yes

Yos

1f you will provide, select Yes

Yes

What 1 ilable toi t i learning oppor

(13)]

College and career readiness test prep

identified (AP potential, te)

Use of district funds to cover the cost of concurrent credit for low income students.
International Baccalaureate Diploma Programme (1B)

Summer enrichment/ advanced coursework program

Before or after-school enrichment/ advanced coursework program

Mentoring program specific to accelerated learning

Coordination with institutions of higher education

to i for Career Pathways.

? [ESEA§ 1112(b)

1f you will provide, select Yes



Other

Priority 1.10

f following: [ESEA § 1112(5)(1)(c); §1301]

Limit for each: 500 characters, approximately 100 words

ALE

ALE students are provided demi 9. AL have access Placement courses and credit recovery.

SPED

Hamburg School District has 8 fully certfied special Sixof dyslexia we
with chidren our

indirect services.

EL (LIEP), if applicable

h ‘e employ 6
for general . we serve the full confinuurm of the IEP from homebound to.

work

provided tutoring by Lexia. Regional support is provided through training from the Southeast Coorperative. EL parent

tudents
nights were held throughout the year.

Migrant, if applicable

Migrant students are provided . Migrant stude o

Title |, if applicable

il | students h Title | students also have addiional instructional support with paraprofessionals.

Priority 1.1

Describe specific supplemental and additional wrap-around supports for the following: [ESEA § 1112(b)(
(E)]

Limit for each: 500 characters, approximately 100 words

ALE

; 1111(g)(1)

ALE counseling. ALE students also to school based health and school based mental health services on

campus.

SPED

Hamburg School District has a contract with Kidsense for OT therapy and Pro Care for PT services. W ulitze EARS with Arkansas Children's Hospital for our hearing-
for pared students. We have cher

worker that works as a liaison with DHS and the court system.

EL (LIEP), if applicable
Lexia, Google translate for document, Ellevation.

Migrant, if applicable

social

Migrant students have access to a migrant tutor in order to assist n areas of
universities. Migrant students also have access to school based mental health services.

Title ,if applicable

teach braille to one of our students.
Hamb Pinnacle health needs. We partner with SEARK cooperative for our Early
Childhood special education needs and HIPPY services for our Pre-K population. We have Medicaid in the school clerk to do our Medicaid biling. We have a

from

Students that quality as homeless or foster care are allowed {o eat forfree. Students that are also identified as homeless or foster 150 ab
rom the district social worker.

ns or Extended Opportunities

Priority 1.12

Describe your transition strategies for students. [ESEA § 1112(5)(10) & (13)]

Pre-K to Kindergarten 1fyou will provide, select Yes
tohelp demic standard: Yes
assessments, monitoring student progress,etc.
Pre-registration activities Yes
Transition conferences. Yes
Open House specific to earty childhood Yes
g with local ve Yes
Kindergarten Readiness Assessment (informal) Yes
Materials and resources for parents Yes
Other
Transition between elementary to middle school I you will provide, select Yes
End of the year tour of middle school/junior high Yes

Mest and greet with new middle school principal and staff

Transition conferences

Jump Start summer program



Providing clubs or activities to engage students

Materials and training to help families improve their children's achievement Yes
it to help famili 3 Yes
assessments, monitoring student progress, etc.
Open House Yes
Other
Transition between middle to high school Ifyou will provide, select Yes
End of the year tour of high school Yes
Meet and greet with high school principal and staff
Orientation/Registration activities Yes
Transition conferences.
Open house: Yes
Jump Start summer program
CAPS/Student Success Planning Yes
Providing clubs o activities to engage students
Partnership for concurrent credits
real-world tostudents
universities
Other Yes
Career Shadowing
High school to post-secondary, military, and/or career It you will provide, select Yes
Yes
Developin for college tours Yes
Re d FAFSAinfo, scholarships, et Ves
Connecting students with scholarships Yes
career busi Yes
Hosting or participating in job and carser fairs Yes
Yes
ding career training Yes
Gareer Goaches and Internship opportunities. Yes
Other Yes

Hosting parent nights in order to showcase student projects, career nights, provide post-
secondary prepatory information, scholarship and FAFSA information

Priority 1.13

How will the district implement Student Success Plans for students in grades 8-12?

Limit: 1,250 characters, approximately 250 words

Building counselors willindividually meet with each student from grades 8-12 to discuss career interests and provide guidance towards that interest. Building
counsalors will meet with students, parents, and teachers in order to see what are d areas of needed impr studen

Academic counseling Plans wil during the school year in order to see if the.
student s on track. Annually, lans wil of of courses to be taken each year untilall required
core courses are completed and are annually updated to the student success plans.

Priority 1.14

y chil d it your distri ide for your i i readiness?
[ESEA § 1113(c)(5)]

1f you will provide, select Yes
School-operated Title | Preschool

District-operated Title | Preschool

Coordinating wiother Preschool Programs Yes
d kindergarten teachers Yes
families about the for children and their Yes
families

activities n d Yes

decision-makers in school-related and district-related activities and throughout the transition process.
pr Yes
Other Yes

Parent Nights and Events to highiight kindergarten readiness; training sessions for parents on how to
support students in literacy

Priority 1.15

What additional services does the district provide to early childhood at-risk subgroups? [ESEA § 1113(c)(5) & ESEA § 1304(c)(4)]

Economically Disadvantaged SPED EL

1f you will provide, select Yes 1f you will provide, select Yes 1fyou wil provide, select Yes
Early literacy activities, materials, and resources Yes Yes Yes
Numeracy activities, materials, and resources Yes Yes Yes
Summer instructional services and materials Yes Yes Yes

Home visits/home instruction

Enrollment verification and placement profiles. Yes Yes Yes

Migrant

I you wil provide, select Yes



Refaralstosaty hilhoad progtams. home isking rograms, wrsp-around sevios s, Head tar,

Yes Yes Yes
e visting,
Coordinate with parents and pre-k service providers to ensure pre-k students are served Yes Yes Yes
Other
Priority 1.16
For the 2024-25 school year, districts are required to offer at least
pathway(s) will your district ofer that aligns to these: roqulremams’ ESEA § 1112(b)(12)]

Accounting
Advanced Manufacturing
Agriculture Power

Animal Systems

Automotive Service Technology
Banking

Business Finance

Computer Science -Programming
Computer Science -Networking.
Construction

Criminal Justice

Management

Nursing Services

Plant Systems

Pre-Educator

Pre-Engineering.

Retail Management

Welding

Family and Community Engagement

1f you will provide, select Yes

Yes

Priority 1.17
What actions and activities does the district provide to promote Family and Community Engagement? [ESEA § 1116(2)(3)(D) & 51304
(©)(3)]
1 you will provide, select Yes
the value and utility of families
partners Yes
integrate family Federal, State, and local Yos
program
Frovide nformaton olate 1 shool and faly rogracns: mestings,and ther st o the parentsin» Yes
L books
y for ts, educators, and y meets Yes
at least annually
H Yes
vice ref Yo
Medicaid eligibility, nutrition and physical activity information)
Family resource centers Yes
Inviations using our distrcit wide communication app,
ey Parent Square
Priority 1.18
Select which of the following methods tl d the d
to provide information to parents regardmg acader s for students.

1f you will provide, select Yes

tohelp h standards,
assessments, tc. For the Yes
Literacy Nights at all grade levels. High school and
Materials and training to help families work with their children to improve their ‘s achi t middle be given o
participate in
Parent nights (e.g. mathfliteracy/college financial aid nights) Yes
Providenformatio elaed o school nd failyprograms meeting, and other actilest the parentsina  Communiated traugh marihly news and event
language the parents can understant letter, Parent Square, and social media
Provide conferences at times convenient for parents Yes
g in the district)
planning teams Yes
gifted Jgh our district G/T coordinator
‘Communicated during Open House, parentteacher
Parent redit P onference, night and FAFSA
events
LE 10 the local community with the Yes
Individuals with Disabilities Education Act.

Other

Priority 1.19



Which of the

activities, tutoring, behavior support,
students and their families outside of school?

College & Universities

Non-profit organizations
Artor Science Museums

City Chamber of Commerce

Local Business

Governmental Agencies

Boys and Girls Club

Activity and Wellness Center
Community Schools

Churches & Religious organizations.
Career Centers

Joint Use Agreements

Other

into provide academic enrichment
services, family and y

1f you will provide, select Yes

Do concurrent credit through UAM, concurrent credit
toward techical degree through Crossett Technical
College
Yes

Do not currently

Not available locally
Not available locally

Do not have community school

MOU for school based mental health provider; agreement with school based health provider; Be

Pro Be Proud, Arkansas State Chamber of Commerce



Safe and Healthy Schools

Priority 2.2

What is the district’s plan to provide access to mental health services?

If you will provide, select Yes

Partner with a school-based mental health agency Yes
School employed licensed mental health professional Yes
Additional school counselor Yes
Additional personnel in the areas of psychology, behavior support, or social work Yes
Evidence-based professional development that is specific to mental health or behavior Yes
Other

Priority 2.3

What process and data does the district use, by grade band, to identify students as at-risk or in need of additional
services beyond academic services (mental health, attendance, behavior, etc.)?

Limit for each: 500 characters, approximately 100 words

Pre-K

The process and data used for all schools includes attendance reports from e-school that identifies attendance issues to address through
conferences or FINS. We use Parent Square for communication that also sends a daily attendance report from the previous day to
administrators. Pre-K uses conscious displine as a tool to guide their disciplinary actions in their school. This offers the student a choice.

K through 2nd

The process and data used for all schools includes attendance reports from e-school that identifies attendance issues to address through
conferences or FINS. We use Parent Square for communication that also sends a daily attendance report from the previous day to
administrators. PASS is also used, and this is an apptitude survey that our students take that looks at 9 different areas of school. Our
process for mental health is a teacher referral to the administrator and onto the counselor and then a school-based mental health referral
could be attained. We also have our district social worker who takes referrals too.

3rd through 5th

One of our 3rd-5th grades is a part of the BX3 cohort 4. In this we work closely with our Coop to target key behavior interventions for Tiers
1-8 behaviors. We use google forms and sheets to collect data on how many detentions, parent contacts, and office referrals a student may
have. One of our 3rd-5th grade schools uses SmartData Dashboard for a quick view of students' attendance. We also use Parent Square for
communication that sends a daily attendance report from the previous day to administrators. We also have our district social worker who
takes referrals too.

6th through 8th

The process and data used for all schools includes attendance reports from e-school that identifies attendance issues to address through
conferences or FINS. We use Parent Square for communication that also sends a daily attendance report from the previous day to
administrators. Our process for mental health is a teacher referral to the administrator and onto the counselor and then a school-based
mental health referral could be attained. We also have our district social worker who takes referrals too. The middle school speciifically does
a great job using the PLC process to ensure strong academic services.

9th through 12th



The process and data used for all schools includes attendance reports from e-school that identifies attendance issues to address through
conferences or FINS. We use Parent Square for communication that also sends a daily attendance report from the previous day to
administrators. PASS is also used, and this is an apptitude survey that our students take that looks at 9 different areas of school. Our
process for mental health is a teacher referral to the administrator and onto the counselor and then a school-based mental health referral
could be attained. We also have our district social worker who takes referrals too. The high school speciifically does a great job using the
PLC process to ensure strong academic services.

Priority 2.4

How does the district progress monitor and support the students identified by the processes in the previous question?

Select if Yes
The district has implemented a schoolwide behavior intervention program. Yes
The district ensures Youth Mental Health awareness training annually. Yes
The district monitors behavior referrals through an online system utilized by district staff to report Yes

information to school leadership.

School leadership determines the follow up necessary for students (i.e. counselor, ISS, OSS, general
discipline, parent notification) for referrals made to the school counselor, the counselor may determine a Yes
referral for mental health counseling is necessary.

Other:

Priority 2.5

What efforts does the district take to reduce the overuse of discipline practices that remove students from the
classroom?

If you will provide, select Yes

In-school suspension classes with assignments and computer-based instruction Yes
Implementing Character Education Learning programs Yes
Organized systematic mentoring program for specific students Yes

Implementing school wide positive behavior support system including process for student identification

and referral Yes
Behavioral contracts and interventions Yes
Additional counseling services Yes
Coordinated services with other county services Yes
Staff development in for behavioral support strategies for the classroom Yes

Other






Quality Educational Workforce

Priority 3.1

Upon analysis of your district’s educator workforce and student outcomes, what grade levels, subject
areas, or programs has your district identified as a priority for needing highly effective teachers?

Limit: 1,250 characters, approximately 250 words

K-12 ELA, Math, and Science. Our state testing scores are low across the board.

Priority 3.2

Upon analysis of your district's educator workforce and student outcomes, what subgroups has your district identified as a priority
for needing highly effective teachers? Select the two groups that are your district's top priorities.

If a priority, select Yes

Economically disadvantaged Yes
IDEA (Special Education) Yes
Minorities

English Learners

Students scoring in the lowest quartile in Math, Science, Literacy
Persistently low-performing in literacy

Accelerated Learners

Other

Priority 3.3

How does the district address any disparities that result in the above groups being taught at higher rates than other students by
ineffective, inexperienced, or out-of-field teachers?

If a strategy, select Yes

Annual review of teacher qualifications and assignments to identify disparities
Annual review of student subgroups and assignments to identify disparities

Make staffing changes or reassign as necessary to alleviate disparities (hiring personnel, additional teachers, stipends, etc.)



Purchase services for additional PD or coaching to support teaching and learning Yes
Teacher mentor programs, high-need stipends, etc. Yes

Other

Priority 3.4

What is the district's plan for teacher r ion and recruit t?

If offered, select Yes

Teacher support personnel (e.g. Instructional Facilitator, Mentor Coordinator, PD Coordinator)

Teacher mentor program Yes
Teacher incentive recruitment bonuses

Teacher stipends (in high-need areas)

Job fairs or career fairs Yes
Tuition reimbursement Yes
Pre-Educator Programs

Registered Apprentice

Lead/Master Teacher Yes
Matching funding for apprenticeship program for journeyman/mentoring

Other

Priority 3.5

What additional support does the district provide to educators who are unlicensed or teaching outside their area of expertise?

If offered, select Yes

Professional learning Yes
Mentorship Yes
Coaching Yes
Licensure assessment preparation Yes
Opportunities for peer observation Yes

Yes
Other

District Held Novice Teacher Bootcamp Sessions. Paying for study materials and Praxis testing.

Priority 3.6

What additional compensation will the district offer for mentor teachers, lead/master designation, identified shortage areas, or
greatest areas of need identified locally?

If you will offer, select Yes



Additional compensation costs for mentors/teacher leaders participating in an induction program, particularly in economically
disadvantaged schools with high percentages of ineffective teachers and high percentages of students who do not meet the State
Academic Standards

Retention bonuses

Teacher pipeline initiatives, including Grow Your Own programs.

Yes
Assisting current teachers and other school staff in earning initial or additional certification in shortage areas Yes
Teacher leader and teacher advancement opportunities, including serving as instructional coaches and teacher leadership Yes

Create incentives for effective educators to teach in high-need schools and ongoing incentives for such educators to remain and
grow in such schools

Differential pay and incentive pay for a subset of educators in high-need schools or high-need academic subject areas and specialty
areas, e.g. serving English learners and children with disabilities, which may include performance-based compensation systems



State Programs
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Alternative Learning Environments.

[ Who needs to complete this section?

Every district with an ALE program.

1.1 ALE Programs
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https://dese.ade.arkansas.gov/Files/ade_268_2022_StudentSpecialNeedsFundingRules_Legal.pdf

[ Who needs to complete this section?

| districts

1.3 Gifted & Talented Assurances
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1.6 Health and Wellness Assurances

Number of minutes each week by grade
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1.7 Analysis of School Health Index Assessments

Limitfor ssch 1,250 haracter, approvimaicly 250 words
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https://dese.ade.arkansas.gov/Files/20201223145241_2009_GT_Revised_Program_Approval_Standards.pdf
https://dese.ade.arkansas.gov/Files/Final--Nutrition_and_Physical_Activity_11.2022_Legal.pdf
https://dese.ade.arkansas.gov/Files/Final--Nutrition_and_Physical_Activity_11.2022_Legal.pdf
https://forms.gle/CnoMs5uYpQMX8mEQ8
https://forms.gle/CnoMs5uYpQMX8mEQ8
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