Capilano Students Union
Operating Budget
FY 2022021
Budget Scenario 2 Scenarlo Spending StaffBLI | Fv21Budger | FY22wean | 22w
Line Item BLI Description Base Scenario (LESS 20% Mol A jariance Variance % Rationale
# Revenues) Revenues) Authority Owner Base| (Base Scenario) | (Base Scenario)

0] Basic Student Sosiaty Fee s 1,080,313 940313 s 92,063 848250 1272378 o 1031137
4010 Interest income - Vancity 5 35,000 32,500 s 4505 2005 42000 70000
4015 Advertsing Revenues s 250 10000 s — s 70000 |5 - ©/Comms -
4822 | Unresticted Grant Revenue 5000 10,000 s 250 7500 - ) -
4106 Booksale Revenues 76000 76,000 s 16,000 - 76000 DiSpaces 7000 1500.00% | 1f pessimistic scenario, Baok Market o be suspended
10500 10,500 s 2100 8400 72600 DiSpaces 3200 225.13%) el bindi
20900 Event Sponsorships 25005 5000 s - 5000 - DPrograms. - wo wil b looking
Sonvices Rovenues - s - - - O/Programs 5000 Renaming o general services and creating BLI
Total Revenues R 1024313 s 7,163 507150 1342976 7086757 813%
5200 University Relations Expenses
5210]Campaigns Expenses TTs 00 [ 5 300 | Is 500§ ENB aw]| B0 [ oroy S | e i fo0s BASE 1 y
[ 5220[Faculy Rep Acwvtes Expenses 1[5 IR 00| Ts 0 ls s To00| [ exee | oo |5 Too0 |5 ~50.00%] Rarel utzed, an when used. mosty for food
oemses | [5 o0 5 7500 | Is 75015 750 |5 250 [ exec ool |5 2000 |5 ~25.00%[ MORE: Universiy Relatons Luncheon, 50% of GV (5500), g o admin BASE o nchoon LESS:
Subtotal __§ 5000 § 5000 s 2500 § 2500 § 7,500 s 700§ 28.57%
5300 Student Services Expenses
T 5510]Products for Sale 5950 4800 - 4800 5950 ) DiSpaces 8000 [ § 2050 56.94%] worstcase - inventory cos) ]
5360] Poitof Sale and Card Processing 4000 4000 - 4000 4000 € D/spaces -
5370 Book Market 12325 12325 12325 - 14790 ) DiSpaces ]
5320[N 5000 9650 5 9650 9650 - 6250 50D DiPrograms 2000 |5 3000 750,00% | Added $1.000 “iree store" added 1,500 for fresh produce pop-ups: added §
75500 - - - 15500 € DiComms 15500 [ 5 0.00%] Recommend we do not proceed wi
5580 Communtty Cupboard 4500 4500 - 4500 4500 ) O/Programs -
5390 Programming 3900 3120 - 3120 3900 ) D/Programs, 3900
5395 Volunteer Program 4000 2500 - 2500 4000 €0 DiPrograms 4000
5350 Space Amenites 3000 2000 - 2000 3000 € DiSpaces 1665 [ § (13650) ~51.98%| May be adjust
5383 Constituency Rooms 5600 2000 - 2000 7,000 ) D/Spaces 4500 [ 5 1,000 2174%] repairs of amentios, food purchasas for spaces.
Subtotal 63775 4895 21975 22920 68850 4650 S (12650) 957
5600 Board
s610]Board T 00 - 500 500 ® o 500 T o00% T
5630 Workshops and Development Expenses 75000 5000 - 5000 25000 EXEC Doy 70000 5000 50.00%] MORE this is a typical budget for a"normal year" BASE & LESS assuming
5650 Conferences Expenses 5000 2500 - 2500 15000 800 DPPoliy 5000 0.00%] BASE | MORE:
5655 Labour Relations Expenses 1,500 N - - 1500 ) ) 1500 000%
5670 Legal Expenses 22160 20160 12660 7,500 2160 ) 0 22,160 - 0.00%
560 788,561 179899 @562 768,561 768,561 EDVPFS FC 780000 8561 4.76%] 13 Months of Sipend Vacant oles
5635 Extermal Char Expenses 4050 4050 4050 4500 ) oc s 4500 (a50) “10.00%) tings S150/meeting
5699|Other Board Support xpenses 00 500 1 500 7000 . Fo B 7000 o00%
Subtotal 259771 213,109 39% 200111 260721 s 27,160 2611 555%
5700 Administrative Expenses
[ 10000 9,000 (1,000) 10000 10,000 ED FC 10,000 0.00%] Switching from Beanworks to another AP solution.
5710]Audit Expenses 9,000 9,000 - 9,000 9000 ) e 9000 000%
5775 Bank Charges. 3000 3000 - 3000 3000 ) FC 3000 000%
5716 [Payral Gharges 5000 5000 - 5000 5000 € FC 5000 0.00%
5720 Insurance Expenses. 74000 74000 - 74000 74000 ) e 74000 0.00%[ Govers aisin voluntaerinjuy. and cyber surance.
5740]Office Supples 7,500 3500 (1500) 5000 71,000 ) oc 7,500 - 000% . but expecied o normalize
D 00 - 500 500 © o To00 oo 50.00%] Use fo coffe for stdon feaders amntis;
5741 [Neme Togs 550 N - - 50 € DiComms 75 (125) “ra.52%| 41
5742]Business Cards 250 - - - 25000 ) D/Comms 250 0.00%| 41 sets of 50 business cards (revised March 18]
5745] Computer Software Subscriptons & Peripherals 76000 74000 (1.000) 75000 77,000 €0 Orfech 79800 G500) 19.19%] Total computed subscrptons rom computer nventory:
5750 Postage & Courer Expenses 7,000 7,000 - 7,000 7,000 €D FC 7,000 000%
5755 Photocopier Contract - Main Offce 1,500 500 - 500 2500 ) oc 2500 1.000) 2000%[ lTwo are next fiscal, our
5756 Photocopier Lease -Man Office 500 4500 - 500 4500 ) offc 4500 000%[ Fixed Lease
5760]Securty 660 660 - 660 o0 ) oc 0 0.00%] We dorit need this fee while
a0 200 - 200 400 € oc 00 0.00% Unless reven 1 bellove $400 i a reasonable amount o budget
5765 Storage - Records 1,500 1,500 - 1,500 1500 ) oc 1500 0.00%
5765 Storage ~Events 2500 2500 - 2500 2500 €D oc 2500 - 000%
5795[Web Hostng 260 260 - 260 280 ) Dicomms 675 95) 56523 Fixed—no
5965 StaffTrave Expenses 500 500 - 500 500 € FC 500 0.00%
5799]Other Adrinstrative Expenses 00 500 - 500 5000 . Fo 00 I 005
(Gverhead Alocation (Transtes rom Oer Fands) - - g B - Fo o) 0] 0009
Subtotal 81640 70140 G500 73640 8140 55,690 25,950 6.50%
) ip Expenses
5810]General Meetings s So00]s 1,500 s - 1500 7500 ) DiComms__[§ 2000 1,000 50.00%[ Alowance for both food and prizing
S850] el s 19,100 § 16,600 s - 76,600 23100 0 DiComms |5 18,000 7100 6.11%] Smplyvot 7 Campaign
ares s 15600 8 3100 s - 3100 725000 800 DPPoliy s 40000 (24400) ~51.00%) 40K budgel for Y121 was a one-ofl. We budgeted $2 5K n FY20. s
5660 Marketing s 15205 | 5 9786 s - 9785 45,000 ) DiComms |5 1529 0.00%| SCENARIO 2: Cut swag 10 50 SCENARIO 3: Base s
5865 | Membership Intatives s 2008 - s - 20,000 EXEC OPrograms [ § 1,000 7,000 100.00%] As we continue viutaly, leaving room
dentatL s 73928 7392 s . 739 739 EovPras oc 5 6600 792 7200%] Incroased fees from our Board Fees & Expenses Poly
5690 Board & Committee Support s s500[s 1,000 s - 1,000 7,000 ) oc s 7250 (.750) 24.14%| Includes com ) incdentals.
5599 Other Membershp Expenses s o |5 S0 s - 500 7000 . Fo s 7000 o005
Subtotal S 85885 39878 s - 39878 235092 s 91146 @2258) aazn
5900 Personnel and P
59100] Wages and Benefits (Operating) s 623448 | § 619,336 [ § 5845 80086 | § 539251 [ § 623,448 EDIVP-F&S ED 526,602 96846 18.39% week). |
5975 Professional Association Membership. B 15000 | § 5,000 3000 § 2000 [ § 20,000 ED ED 2,500 12500 500.00%| |
E s 0000 [ 5 70000 0005 000 s 10000 0 D 500 7,500 T7.65% |
E s 23048 2308 -~ Is 23045 2300 € oc 3500 1.19) 3417454 por safl)
5972 Health & Safety s 2500 8 500 - s 500 [ s 2,500 ED ED 10000 (7500) -75.00%| |
5970]n B 50008 1,500 - [s 1500 [ § 5000 ED ED 5450 (50)] 8.26%) |
Subtotal S 58252 § 638,640 88086 5 550555 S 63252 556552 701,700 827
TOTAL
Revenues s g § 1024318 s 207150 § 1342976 s 1046737 § 85,076 8.13%
Expenses. s m7ame $ 1011662 s 898604 $ 1324495 s 1002198 § 115128 11.49%
s 8547 § 18480 $ 44539 § (30052) -67.47%

Surplusi(Deficit) s 14487 § 12,651

Operating Mar 13% 12% 10% 1.4% a4%


https://docs.google.com/document/d/1Rszi-2CqHph4xgwyQ8KonQXTC1c8FoNPJbI_N52f8Zk/edit#bookmark=id.higcfdll6rd0

Capilano Students' Union

CCAPEX Budget
P 202221
sconario> (RN raverva | Frovsevar
Budget Line BLI Description aessaon [T eendg SffB | FY21Budget | M0 Vanance Ratonale
Revenues)  [WRSHTES uthority Owner ase | (sase Seanaro) | (Base Sconaric)
7000 Capit: et
Tt
7005{Captal Expeniures- Genral s - s o [ 0000 [ s w000 | s s . 800 © s s . oo opment okl e Snshine o )
7o e 1[5 a5 w0005 oo ¢ o0 s T |5 Bl o 1 ome s IFETI) | To000% e orhybrid ament |
s 2s00_s 7000 s 2500 25000 s 2505 250 oo




Capilano Students' Union
Building Fund Budget
FY2022/21

Budget

Line Item BLI Description
#

Scenario 2
(LESS 20%

Revenues)

ario 3
(MORE 20%
Revenues)

Spending
Authority

Staff BLI
Owner

FY 21 Budget
Base

(Base Scenario)

FY 22 vs FY 21

FY22vs FY 21
Variance % Rationale
(Base Scenario)

4001 [Member Fees - Buicing Fund 991350 [ § 810429 [§ 793,080 [ § 1,189,620 FC $ 945977 45373 4.80%
| 4010 Interest Il 20000 5 18,000 | § 16,000 | § 24,000 | FC B 28800 | (@800)| -30.56%] |
[ I Coasng il a0 s a0 s a0 s 20000 | "o s 28800 | @a00)] 53.61%] Based on 54 and lease agreements I

Total Revenues 1,011,350_§ 833149 § 809,080 § 1,213,620 B 974777 36,573 3.75%

Building
5922 Wages & Benefits (Student Union Building) 75725 74578 75725 75725 ) D 73623 2103 286%
8200 [ Lease Payments - Members Centre 24,000 24,000 24,000 24,000 ) DiSpaces 25000 (1,000) ~4.00%| Group A Lease agreement - maintenence of LB 195
8300 Lease Payments - Maple Lounge 20,000 20000 20000 20,000 ) DiSpaces 21,000 (1,000) ~4.76%] Group B Lease agroement - maintenonce of MA 115
8350 Lease Payments - Administration Office 19,000 19,000 19,000 19,000 ED DiSpaces 19,000 - 0.00%] Group B Lease agreement - maintenence of MA 116, 117, 121
8450 Lease Payments - Gapilano Courier 4720 4720 20000 20,000 ED Based on contract signed with Gap Courler and the universlty
(@uilding Fund) 600 600 600 600 ED FC s - 600 Standard Blueshore fees
8500[SUB Professional Consulting/Services 30,000 50000 22,500 30000 ) DiSpaces s 10000 § 20000
8550 |SUB Membership Engagement 3,500 2,500 1,000 3,500 ) Survey, 2:3 town halls ($800 each).a few focus groups.
5340 Student Spaces 13,200 24050 9,900 16,500 ED DiSpaces B 10000 [ § 3200 32.00% it
R 5,000 7070 3750 6250 ED DiSpaces s 1500 § 3500 233.33%  repair of fumniture, deep spaces.
Subtotal 195,745 226518 196,475 215,575 B 160123_$ 35623 2225%
| 6500] Amortization Expense [Ts 102,000 [ § 102,000 [ § 102,000 [ § 102,000 [ VP F&S FC s 102000 [ § 1 0.00%[ Same as PY - straight method of amortization |
Subtotal __§ 102000 § 102,000 § 102000 § 102,000 s 102000 $ - 0.00%

TOTAL

Revenues
Expenses.
‘Surplus/(Deficit)
Fund Margin

s

1,011,350 $

297,745 $
713,605 $
706%

606,631
72.8%

833149 §
226518 §
$

809,080 §

298475 §
510,605 §
631%

1,213,620

317,575
896,045
73.8%

s 974777 §

$ 262,123 §

$ 712654 $
73.1%

36,573
35,623
950

3.75%
13.59%

0.13%



Capilano Students' Union

8PS Budget
2022721
Budget Scenario 2 Scenario 3 . Fa2vsrvan | Fr22vsryan
Line Ttem BLI Description (LESS 20% (MORE 20% Sy SEMEN | {725 it riance Variance Rationale
# Revenues) Revenues) Authority Owner Bat (Base Scenario) | (Base Scenario)

$ 92,637 | § 92,637 $ 74,110 [ § 111,164 FC $ 91,351 36,000 39.41%
I I Rovonuo il i i Ts i - i i — o | |
I Jintrestne Alocation GBPS 1 I I Is s — /e s o] o0 | o000 I
$ 92637 $ 92,637 $ 74110 § 111,164 s 91,351 36,000 39.41%
EXPENSES (66000)
5023]CBPS - Wages & Benefits. 43801 | § 53,809 10,007 43801 43801 ED ED 42676 1126 264%
20110|CBPS - Honorariums 7,368 (7.368)| 7.368 7.768 ED oc 7,000 368 5.26% Board Fees & Expenses Policy
20000 | Central Events & Programming 8,300 (8,300)] 4250 12,000 ED 5,000 3,300
500 (500)] 300 750 ED DiAssociatic - 500 #DIVIO!
26000 4,500 (4,500) 2500 6,500 ED 3,750 750 20.00%
21000 [CAPUMA - Marketing 4500 (4,500) | 2,500 6,500 ED 3,750 750 20.00%
27000 oA | Associaion 150 ED) 2500 6500 © 3750 750 2000%
22000 4,500 (4,500) 2,500 6,500 ED 3750 750 2000%
23000 4500 (4,500) 2,500 6,500 ED 3,750 750 20.00%
4500 (4,500) 2,500 6,500 ED 3,750 750 20.00%
500 ED) 2500 6500 © 3750 750 2000
|Allocation to the CBPS S 37,500
$ 31,500 $ (31,500)| § 17500 | § 45,500
$ 91,469 $ 91,309 $ 73219 § 109,819 s 86,073 § 5,397 6.27%

Revenues B 92,637 § 92,637 $ 74110 $ 11,164 B 91,351 § 1,286 141%
Expenses. $ 91469 $ 91,309 B 73219 § 109,819 s 86073 $ 5397 6.27%
Surplus/(Deficit) B 1168 § 1328 $ 890 § 1,345 B 5278 § @) -77.88%

Fund Margin 13% 14% 12% 12% 5.8%



Capilano Students' Union
Recreation & Intramurals Fund Budget

FY2022/21
Budget Scenario 2 Scenario 3 F22vsFran [ F22vsFral

Line Ttem BLI Description (LESS 20% (MORE 20% pendid SIEfEIN || 72 Buetst lance Variance Rationale
# Revenues) Revenuies) Authority Owner Base (Base Scenario) | (Base Scenario)

Intramural Fees s 80976 | § 80976 [ § - Is 64781 [ § 97171 FC B 71723 [§ 3253 419%)
I Jinterstinc Aocation Rec & nramurls il Ts —Is —Is - Fo Ts aals )] o oo ] 1
Total Revenue __§ 80976 80976 § s 64781 S 97,71 s 78335 § 2641 337%
EXPENSES (6000)
romotion 13,500 13,500 - 9000 14,000 o) RC s 5000 [§ 8500 170.00% i i o of th
7,500 7,500 - 500 2500 ) RC s 3500 | § (2.000) S7.14% ho
6050 Outdoor & Active Programming (17 it 9,000 9,000 - 7,500 16000 EXEC RC B 7500 | § 1500 20.00% To maintain the provision of recreation and wellness based services to students |
6080 Wellness Programming 6,000 6000 - 4500 11,000 EXEC RC
- - - - EXEC RC 3500 (3500) ~100.00%
6070 Wages & Benefits 34981 37153 2172 34981 34981 ) ) 34101 880 258%)
6090 Capital Projects 15,000 13,000 2,000) 7500 17,500 80D ED 16,000 (1.000) 525%
oH Allocation - Recreation & Intramurals D FC 5469 (5469) ~100.00%
Wage Allocation ) Fe - #DIV/O!
s 79981_§ 80153 S 72§ 63981 S 95,981 s 76570 2589) EXT
TOTAL
Revenues $ 80,976 $ 80,976 s 64781 $ 97,171 $ 78335 $ 2641 337%
Expenses $ 79981 § 80,153 $ 63981 § 95,981 B 76570 $ (2:589) -3.38%
Surplus/(Deficit) s 995 § 323 $ 800 § 1190 § 1765 § @70) -43.62%
23%

Fund Margin 1.2% 1.0% 12% 1.2%



Capilano Students' Union

Clubs & Events Fund Budget
FY 2022/21
Budget
Line Ttem BLI Description

Scenario 2

(LESS 20%
Revenues)

Scenario 3
(MORE 20%
Revenues)

Spending
Authority

Staff BLL
Owner

FY 21 Budget
Base

FY22vs FY 21
Variance
(Base Scenario)

FY22vs FY 21
Variance %
(Base Scenario)

Rationale

4003 |Member Fees - Clubs & Events $ 48280 | § 48280 | § $ 38624 | $ 57.936 FC $ 47230 | § 1,050 2.22%
s 48280 § 48,280 s 38624_$ 57.93 s 475% § 690 a5%
EXPENSES (5400)
5410 |Events 25,000 25,000 22,000 29,000 EXEC D/Programs $ 25,000 | § - 0.00% | Having smaller ts. i t tly as a large on to the person
2,000 2,000 2,000 3,000 EXEC DPrograms s 3000 § (1,000) 33.33% | To empoy |
5470 | Event Planning Conferences 3,000 3,000 3,000 3,000 EXEC Keeping up with indust ‘we try and grow our offerings |
5450 | Special Projects / Campaigns 10,500 10,500 6,000 14,500 EXEC DIPrograms $ 10500 | § - 0.00% | This allows some flexibility for us to take on including our 50th anniversary
5480 Clubs_ 7,000 7,000 5000 7500 | [ ED or Exec (tab 1) D/Programs B 5000 § 2,000 40.00% | To have this base avail [ the fee 1
Total Expenditures. 47,500 47,500 38,000 57,000 s 46717_$ @217) ~4.75%

TOTAL

Revenues. $ 48280 $ 48,280
Expenses $ 47,500 § 47,500
Surplus/(Deficit) s 780 § 780
Fund Margin 1.6% 1.6%

$
$
$

38624 $

38000 $
624§
1.6%

57,936
57,000
936

16%

$ 47,590
$ 46,717
$ 873

18%

$ 690
$ 783
$ (93)

1.45%
1.68%
-10.66%



Capilano Students' Union

External Advocacy Fund Budget
FY 2022721
Budget Scenario 2 Scenario 3 B 22w | Fazusmra
Line Ttem BLI Description (LESS 20% (MORE 20% Epending SEfEL || Ay iR Variance Variance % Rationale
# Revenues) Revenues) Authority OWne Eeee (Base Scenario) | (Base Scenario)

REVENUES

[ 4004]Exiemal Advocacy Fees [Ts 200 | B $ 2581 4.99%
Total Revenues 51333 S 54333 s w3466_S 5200 s s284 s 2149 a2
EXPENSES (5100)
5110]ABCS Membership £000 8000 - 6000 10000 EXEC DPolicy s 10900 [ @500) FTE (2020721 eport) 1,395,000 FTE +0.70°1321 FTE
3000 2000 1,000) 1500 4500 EXEC DiPolicy NEW fund | MOR
2250 3250 1,000 2250 3250 EXEC DPolicy s 2550 |5 Goo) 2573% | BASELL $1250 or gits, meelings. | MORE: o
5000 9,000 - 000 0,000 50D DPolicy s 7000 [ § 2000 28.57%] BASEILESS: $7.000 0 bo e1c) 82,000 to alow fora m
5150 External Conferences 500 500 - - 3000 500 OPolicy s B 500 D0 BASE LEss: or pull from ano
5120 CASA Membership 18779 18,779 - 18779 18779 EXEC DiPolicy s 25900 | § (7.121)] -27.49% | BASE: rs per CASA ED & some 2022 conference travel |
7875 7221 (59) 4000 70000 ExEC NEW Fund dona wih CASA. Jy Stra will bo onling atno
250 250 - 250 500 0 DiPolicy s 500 |5 (250) -50.00% | Rarely used BLI, but good 1o have in case we need o access it |
1 500 500 |5 s 500 500 EXEC DiPolicy - - 0.00%| New Fund i al advocacy organzations: First Call (5500) |
4000 | s 4000 [ s — s 1,500 4000 ) DPolicy s - - 000%] New Fund i pt BC Today ($650), ParliamentNO\
Total Exponditures 51150 S 53500 s 2779 1529 s s10 S 2331 ETRE
TOTAL
Revenues s 54333 § 54333 s 43466 S 65200 s 5218 § 2,149 a12%
Expenses $ 54154 § 53,500 s 2779 § 64529 $ 51110 § (12,331) 2413%
Surplusi(Deficit) $ 79 8 833 $ 687 § 71 $ 1074 § 14480 1348.69%

Fund Margin 03% 1.5% 16% 10% 21%



Capilano Students' Union
Personal Electronics Fund Budget
FY 2022

Budget

Line Item BLI Description

(LESS 20%
Revenues)

Scenario 3

(MORE 20%
Revenues)

Spending
Authority

Staff BLI
Owner

FY 21 Budget
Base

FY 22 vs FY 21

Variance
(Base Scenario)

FY 22 vs FY 21

Variance
(Base Scenario)

4014 Personal Electronics Repair Fees s 89139 89,139

139 [ § 71311 [ 106,967 FC 84938 [ § 4201 495%)
[ 30102|H8R - Student Payments L[ 30500 | § 30,500 30,500 | 5 30,500 FC 28500 | § 2000 | 7.02% | Matches the expense BLI 30100
119639 § 119,639 01811_§ 137,467 14122 § 5517 a83%
EXPENSES (30000)
5919 Wages & Benefits 72,455 74853 2,398 72455 72455 ) €D 70389 2066 2.04%
30500 30500 - 30500 30500 ) Drtech 30500 - 0.00% | Computer and mabile phones parts pri
ffice Equipment 2,000 1,500 00) - 3000 D DrTech 2000 - 0.00%| Computer and Monitor,hardrive, motherboard, keyooard
30300 Technician' Tools 3,000 2500 (500) - 4000 o) Difech 2000 1,000 50.00% | Hardware tools mair puter devices. Funds will be used to support
1125 1125 - - 1125 ) DrTech 1125 - 0.00%] ED's budget dscret
30500 Parts Subsidies 6,000 5500 (500) - 18,500 ) DrTech 1,000 5000 500.00% | Suspended unti further notice
30600 Ticketing System 1,300 1300 B 1300 7,500 ) Difech 1200 100 8.33%] Price Infation
2,000 1,000 (1,000) - 5000 D Difech 2000 #oIvi0!
18,380 18278 735,880 14326 4054 a5
Revenues $ 119,639 § 119,639 101811 | § 137,467 114122 § 5517 4.83%
Expenses B 118380 § 118,278 104255 | § 135,880 114326 § 4,054 2.55%
Surplus/(Deficit) s 1259 § 1,361 (2.448)| 1,587 (204) § 1,463 716.56%
Fund Margin 1% 1% -2.4%) 12%

0.2%



Capilano Students' Union

Equity & Sustainability Fund Budget
FY2022
Budget
Line Item BLI Description

(LESS 20%

Revenues)

enario 3

(MORE

20%

Revenu:

Spending
Authority

Staff BLI
Owner

FY 21 Budget
Base

FY 22 vs FY 21

fance.
(Base Scenario)

FY 22 vs FY 21

Variance %
(Base Scenario)

Rationale

4013[Equiy & Sustainabity Fees 122,286 122,286 [ § - Is 97629 | § 146,743 FC B 16488 | § 5798 4.98%)
NEW Eauity Conference Sponsarship b 200 | 20005 Ts 3000 000 I I
New Eauty Grants 10 3000 | 30005 s o0 s 3000] I I
127,286 127,286 s 103829 152743 s A28 S 4862 a1ax
EXPENSES (40000)
5920| Wages & Benefits 83945 85736 1791 83945 83045 D D 81,502 2443 3.00%]
20200 Equity Programming (renamed) 21,000 21,000 B 12,000 35000 EXEC DiAdvocacy 23500 (2:500) 10.64% | Thisis issues (0 our mombership.
1,000 1,000 - - 3000 EXEC DiAdvocacy 2000 (1.000) 50.00%
40400 Collective Workshops & Conferences (renamed) 5000 5,000 500 9,000 EXEC D/Advocacy - 5000 #oIVi0! issues in person)
40500 Focus Groups (new) 5000 5,000 B 7,000 5000 EXEC D/Advocacy from
40600 Conference Hosting (nev) 10,000 8250 (1,750) 5000 15,000 EXEC DiAdvocacy This i to host an annual conference on equtly issues,
Total Expenditures 125,945 125,986 ) 102,445 150,945 s 115366_§ (@421 383%
TOTAL
Revenues s 127,286 § 127,286 s 103829 § 152743 s 17424 $ 4,862 a14%
Expenses B 125945 § 125,986 $ 102445 § 150,945 B 115366 § (a,421) -3.83%
Surplus/(Deficit) $ 1341 8 1300 s 1384 § 1799 $ 2058 § 9283 451.07%
Fund Margin 1% 1.0% 13% 12% 18%




Capilano Students' Union
Health and Dental Fund Budget
FY 2022

Budget
Line Item
#

BLI Description

rio 3

(LESS 25%
Revenues)

(MORE 25%
()

Spending
Authority

Staff BLI

Owner

FY 21 Budget
Base

FY22vsFY21 | FY22vsFY 21
fance. Variance % Rationale
(Base Scenario) | (Base Scenario)

4001 | Health & Dental Fees $ 1208577 [ § 966,862 | § 1,450,292 FC $ 1213824 [ § (5.247)] 0.43%
[ orolmeest s - ERE [EID (B 00004 I
Total Revenue  § 1,208,577 § 1,208,577 $ 966,862 § 1,450,292 $ 1225962 § (17,385) -1.42%
EXPENSES (9000)
9050 | Premiums 1132918 1,132,918 S 849,688 | § 1,416,147 ED D/Programs S 1139107 [ § (6,189) -0.54%
9100 | Administrative Costs 5,000 5,000 5000 | $ 5,000 ED D/Programs $ 5000 [ § - 0.00% |
9120 | Promotions 1,000 1,000 1,000 | § 1,000 ED D/Programs $ 1,000 | § - 0.00%|
- 55614 | § 55,614
S 1138918 § 1194531 § 55614 $ 855688 § 1,422,147 $ 1145107 § 6,189) -0.54%

TOTAL

Revenues
Expenses.
‘Surplus/(Deficit)
Fund Margin

s
$
$

1208577 §
1138918 §

69659 §
8%

1,208,577
1,194,531

14,046

1.2%

$ 966,862 $ 1,450,292
s 855,688 § 1,422,147
$ ma73 § 28,145

11.5% 19%

$
s
$

1225962 § (17385) a2

1145107 § (6,189) -0.54%

80,855 $ (11,196) -13.85%
6.6%



