
Message Title Psychological status (Marc) Psychological status (Dini) Related Works
Link:

How to stop suffering and start enjoying the bootcamp's deadline Cool, that's certainly new...
OK, enjoying deadline seems quite masochism, how they did 
it?

The bootcamp facilitator (Rosie, Lien, 
Jo) => Expose your great work on 
Cinnamon Fan Page

Some Cinnamon AI Researchers => Give you 
good grade
- They already have sophisticated Flax Pipeline
- That pipeline is presented to you, by Dini Other teams

Background warmup:

- Show the picture of our schedule
+ Show the ideal schedule
+ Show how the real schedule turns out to be? (Warm up with images of our schedules)

Oh O_O so that kid is not gonna talk about Flax all over 
again, that's good...

Hmm, OK, Flax again.
But their schedule is crazy and interesting... Problems

They need to show how good the student 
work are => It has to be....impressive 
enough for the general audience

What aspects of the Flax that I havent try
Engineer parts => The comparison, what is new

What aspects of the Flax that I 
havent try
Engineer parts => The 
comparison, what is new

Problem: People are not happy having deadlines, some felt irritating

Solution: Introduce 2 aspects that need to be tackle:
+ How to teamwork (the right way)
+ How not to be distracted

How to stop suffering and start enjoy the bootcamp's deadline? Good, something other then Flax <3. Itchy questions

Do you really understand the Flax?
Do you really understand the explainer?
How can two students complete the Flax and the 
Explainer in 2 weeks
?

Do you know which 
engineering parts you havent 
try for the Flax?

Problem: Teamworking is frustrated, everyone is different, how to unite?

Solution:

- Tracking: Knowing what others are doing
- Prioritizing: Limited time, how to act fast
- Communication: Care about your teammates' wellbeing
- Documenting: How to make your code readable & reusable? (Scaling up 
project)

Main idea - objective: Care about your people's well being and what 
they're doing How to teamwork (the right way)

Care?
Like....asking teammate actively?
But is this applicable to all types of people OAO?
Some might be shy.....

Yeap, documenting and code quality realy matters.

So how do they measure priority anyway?
Any examples? Answers to the itchy questions 2 Stressful weeks: Manage to complete the Flax in 

limited time, and how it is doing?
Problem: You may sometimes feel less productive: instead of working, 
you're watching (pause) Youtube

Solution:
- Do one thing at a time: Our brains are bad at multitasking, why stress on 
them? (Directed focus > Scattered focus)
- Make a todo list: Make sure you know what you're up to (To do list is very 
rewarding)

Main idea - objective: Be focus on what you're doing, 1 thing at a time How not to be focus in the distracting world?

Yeah that often happens,

Especially when many of us are WFH, some people might 
find concentrating challenging while others find it super easy.

SO this is their secret ingredient! What is the purpose of making a slide? The slide are for transferring messages Knowledge Recognition

Two messages:
- Care about the people
- Be focus on what you're doing, 1 thing at a time Summary

What!? 
Where are the cute drawings!
I've been expecting them!

despite the technical details is not fully necessary in 
slides..... but people would be glad to see some result of 
your challenges @_@

The presentation should have a call for 
action "Now go out and buy one!"

Demo
What are your audience, and what you 
want them to do, afterwards
Research Proposal I want you to give me some resources
Competition I want you to contact me afterward
Bootcamp report I want you to give me good grade

Minimize talking about what they:
- already know
- will not understand
Maximize what significant How I manage my project, how is my team doing well

You should stop, no slide should be more than 40-pages!!!
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