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Alternative Solutions
Current Solution Alternative 1 Alternative 2 Alternative 3 Alternative 4

Criteria WEIGHT

Cost 0

Quality 0

Reliability 0

Delivery Time 0

Customer Service 0

Compliance 0

Flexibility 0

Technical Capability 0

Scalability 0

Reputation 0

Total Weighted Scores 0 0 0 0
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Vendor Selection Pugh Matrix Template – Example
Alternative Solutions

Current Solution Alternative 1 Alternative 2 Alternative 3 Alternative 4

Criteria WEIGHT

EV Service / 
Car
*Base Score

Voltix Drive EcoMotion 
360

EV Three EV Four

Cost 10 0 0 -1 1 -1

Quality 9 0 -1 -1 1 -1

Reliability 8 0 -1 0 0 -1

Delivery Time 7 0 -1 -1 0 1

Customer Service 6 0 -1 -1 1 0

Compliance 5 0 1 0 1 -1

Flexibility 4 0 1 -1 0 1

Technical Capability 3 0 1 0 -1 0

Scalability 2 0 -1 0 1 0

Reputation 1 0 0 -1 -1 -1

Total Weighted Scores -20 -37 28 -22





Dropdown Key

1 Better

0 Same

-1 Worse
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