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Vendor Selection Pugh Matrix Template - Example

1 setter
0 | same Current Solution | Altemative 1 Alfemative 2 Alternative 3 Alternative 4
-1 Worse. EV Service /  Voltix Drive EcoMotion EV Three EV Four
o Car 360
Criteria WEIGHT _|*8ase Score
Cost 10 0 0 -1 1 =l
Quality 9 0 = -1 1 =1l
Reliabiity 8 0 -1 0 0 -1
Delivery Time 7 0 -1 -1 0 1
Customer Service 6 0 -1 -1 1 0
Compliance 5 0 1 0 1 =1l
Flexibiity 4 0 1 =l 0 1
Technical Capabiity 3 0 1 0 -1 0
Scalabity 2 0 -1 0 1 0
Reputation 1 0 0 Bl =l -1
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Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we
strive to keep the information up to date and correct, we make no representations or warranties of any kind,
express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the
website or the information, articles, templates, or related graphics contained on the website. Any reliance you
place on such information is therefore strictly at your own risk.



