
Sep 19 - Sep 26, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Client meeting on Sep 21, 2023 Discussed vision document Done
Ayush Kumar Vision Document Background section Complete the background section 0.5 0.5 Done

Vision Document Context Diagram Make an initial context diagram 0.5 0.5 Done
Danny Mairena Vision Document Scope and Limitations Work on product perspective and Major features/scope1.5 0.5 In progress
Danny Mairena Rio Grande WebsiteUI for the Rio Grande Website Created a better UI for Rio Grande 0.5 0.5 Done
David Hanft Writing Vision Document Vision Statement, and Stakeholder profiles 2 1 In progress
" Writing Project paragraph Wrote project description and name 1 0.5 Done

Mann Patel Vision Document Business Requirements Section Added details about the project objective, affect and solution.0.5 0.5 Done
Ty Donnelly Rio Grande WebsiteUI for the site Added a basic UI for the site 0.5 0.5 Done



Sep 19 - Sep 26, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Client meeting on Sep 28, 2023 Discussed use case Done
Ayush Kumar Use Case Researching use cases Started working on the assigned use cases 1 2 Done
Danny Mairena Use Case Use Cases for Peer Eval Tool Started working on the Use case assigned after weekly meeting 2 0.5 In progress
David Hanft 
Mann Patel Use Cases 2 Use cases for Peer Evaluation part Started working as per the guidlines using the document sent by Dr.Wei 1 1 In progress
Ty Donnelly Vision document Business requirement and features Did the features plus sections of the business requirements section 1 1 Done



Sep 19 - Sep 26, 2023
Team Member Task CategoriesPlanned Task Description Planned Hours Actual Hours Status Comments
All Meeting No client meeting this week N/A N/A
Ayush Kumar Use Case Finish writing use cases UC-4: Create a new senior design section 1 1 Done

UC-5: Request a SuperFrog appearance for TCU events 1 1 Done
UC-6: Assign students to senior design teams 1 1 Done

Danny Mairena Use Case Finish writing use cases UC-7 Instructor invite student to join a senior design section 1 1 Done
UC-8 Student evaluates teammate for the current week 1 1 Done

David Hanft Use Cases UC-1 1 0.5 In Progress
UC-2 1 0.5 In Progress
UC-3 1 0.5 In Progress

Mann Patel Use Cases Finish writing use cases UC-9: Student provides anonymous comments on teammates’ work in WAR 1 1 Done
UC-10: Student provides confidential comments on teammates’ work to the instructor 1 1 Done

Ty Donnelly Use Cases Complete use cases UC-11 and UC-12 1 1 Done



Oct 10 - Oct 17, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Use cases and prototype Edit use cases according to the Dr. Wei's template. Make prototype on paper. Done
Ayush Kumar Prototyping Research prototyping Researched prototyping for UC-4, UC-5, UC-6 0.5 0.5 In Progress
Danny Mairena Prototyping Research Figma Prototype Reseach ideas for UC-7 and UC-8 1 1 In Progress
David Hanft Use Cases Editing UC-1 0.5 0.5 Done

Editing UC-2 0.5 0.5 Done
Editing UC-3 0.5 0.5 Done
Brainstorm ideas for more use cases 0.5 0.5 Done

Mann Patel Protyping refer figma protype and draw outlines Brainstormed ideas to protyping UC-9 and UC-10 1 1 In Progress

Ty Donnelly Prototyping Prototyping for UC 11/12 Revised use cases and started brainstorm the prototypes 1 1 In Progress



Oct 10 - Oct 17, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Use cases and prototype Finish first iteration next week and then start work on DB design 0.5 0.5 Done
Ayush Kumar Prototyping Finish Prototype Drew prototype for UC-4, UC-5 and UC-6 1 1 Done
Danny Mairena Iteration Finish First Iteration Work on the first Itertion 1 0.5 In progress
Danny Mairena Prototyping Finish Prototype Draw prototype for UC-7 and UC-8 1 1 Done
David Hanft Use Cases Protype ideas for UC-1, UC-2, UC-3 0.5 0.5 Done

Work on Iteration Plan 1 1.5 1.5 Done
Start brainstorming database design 1 0.5 In Progress

Mann Patel Use case and Iteration plan break down decided use cases into tasksEditing the UC document based on comments 1.5 1.5 In Progress

Ty Donnelly Prototyping Prototyping for UC 11/12 Revised use cases and started brainstorm the prototypes 1 1.5 Done
Logistics Initalize and set up github repos 0.5 In Progress



Oct 24 - Oct 31, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Database design Discuss and draw the database design diagram (not including attributes) 0.5 1 Done
Ayush Kumar API Design Start API Design API design for registering and login of users, creating sections and teams and assigning students to teams 1 1 Done

Database Design Start Database Design Discuss and draw database design diagram 1 1 Done
Danny Mairena Database Design Start Database Design Draw database design 1 1 Done
David Hanft Iteration Backend Setup and configure backend project 1.5 1.5 In progress
Mann Patel Use case and Iteration planbreak down decided use cases into tasksEditing the UC document based on comments 1.5 1.5 Done
Mann Patel Prototype Form for creating new task in WARBegin layout (frontend) work 0.5 1 In progress
Ty Donnelly Iteration tasks Logon form Begin to work on login form task 1 1 In Progress

Ty Donnelly Prototype WAR

Begin to code prototype for viewing war

1 2 Done



Oct 31 - Nov 7, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting API design API design 0.5 0.5 Done
Ayush Kumar Database Design Database design Brainstorm database design 1 1 Done
Danny Mairena Iteration Started Iteration Frontend Finished previous tasks and setup the frontend repo on local device to start working 1 1 In progress
David Hanft Iteration Backend Fix backend branch 1 1 Done

Database Design Plan out database design 1 1 In progress
Mann Patel Iteration tasks Team WAR Format finish wok on team war format 3 1.5 In progress
Ty Donnelly Iteration tasks Logon form and routes Finish work on login form task and setup routes for front end spa 2 1 Done
Ty Donnelly API Design Began to fill out api documentation for routes and objects to be used between front end and backend Began to fill out api documentation for routes and objects to be used between front end and backend 1 1 In progress
Ty Donnelly Project management Set up prettier for GitHub Set up prettier code formatting to ensure uniform coding style across all team members 0.5 2.5 Done



 Nov 7 - Nov 14, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Design API design 0.5 0.5 Done

Ayush Kumar Iteration Peer Evaluation 
Implementing backend of peer evaluation submission so that we can 
store all evaluation in the database 2.5 2 Done

Iteration Peer Evaluation 
Implementing mechanism to generate Evaluation Report for students 
upon submission of a Peer Evaluation and then save it in the database 2 3 Done

Iteration Unit tests 
Implementing unit tests to make sure that a PeerEvaluation is updated 
when a similar one exists otherwise create a new one 1 1 Done

Iteration Peer Evaluation Implementing look up of peer evaluation and evaluation report. 2 In progress

Danny Mairena Iteration Started Iteration Frontend
Finished Instructor Home Page FrontEnd,started the Peer Evaluation 
page on the instructor side. 2 1 In progress

David Hanft Iteration WAR Planned out WAR database design 1.5 1.5 Done
Iteration WAR Started working on WAR in Spring 4 2 In progress

Mann Patel Iteration tasks Team WAR + Filling out WAR tasks form
Finished working on both the view - currently bug testing and improving 
the styling 4 3 In progress

Ty Donnelly Iteration tasks Student peer evaluation Started to work on the student peer evaluation view 4 7 in progress
Ty Donnelly API Design API documentation continued to fill out api documentation 1 1 In progress



 Nov 14 - Nov 28, 2023
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Design API design 0.5 0.5 Done
Ayush Kumar Iteration Peer Evaluation Implemented GET requests for peer evaluation for Instructor view 1 1 Done

Iteration Peer Evaluation Implemented GET requests for evaluation report for Student view 1 1 Done
Iteration Peer Evaluation Implemented GET requests for evaluation report for Instructor view 1 1 Done

Danny Mairena Iteration Design
Started working on designing Peer evaluation and WAR design on the 
instructor side 2 1 In progress

Danny Mairena Iteration Finished Iteration Frontend Fixed Instructor HomePage and Peer Evaluation section. 2 2 Done 
David Hanft Iteration API Add endpoint to get students in a team 1.5 1.5 Done

Iteration Code Review Fixing and cleaning up codebase 5 2.5 In progress

Mann Patel Iteration tasks Team WAR + Filling out WAR tasks form
Finished working on both the view - currently bug testing and improving 
the styling 4 3 In progress

Iteration tasks Deployment Deployment to MS Azure 3 3 In Progress
Ty Donnelly Iteration tasks Deployment Tried to deploy the backend to heroku before deciding to use a different service for deployment2 4.5 Done

Iteration tasks Error messages Worked on creating error messages for frontend 1 1.5 In progress
Documentation SRS document Worked on filing out sections in SRS 1 1 Done



Jan 15 - Jan 21, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Planning Planning for release 1 1 Done
Ayush Kumar Iteration API Implemented GET requests for students in a specific section 1 1 Done

Iteration API Implemented GET requests for students in a specific team 1 1 Done
Iteration Database deployment Get the SQL script for production database 1 1 Done
Iteration Debug Debugging backend to work with frontend 2 2 Done

Danny Mairena Iteration Design Started working on Peer evaluation css. 3 1.5 In progress

David Hanft Iteration API Add endpoint to get students in a team 1.5 1.5 Done
Iteration Code Review Fixing and cleaning up codebase 5 2.5 In progress

Mann Patel Iteration tasks Team WAR + Filling out WAR tasks form
Finished working on both the view - currently bug testing and improving 
the styling 4 3 In progress

Iteration tasks Deployment Deployment to MS Azure 3 3 Done
Deployment fixing Fix HTTP Error caused due to Container issues on 80 3 3 In progress
Database Deployement Deploy MySQL DB with KeyVault on Azure 2 3 In progress

Ty Donnelly Iteration tasks API Functionality Worked on setting up functionality for all API's on frontend 5 4.5 Done
Iteration tasks Error messages Worked on creating error messages for frontend 1 1.5 In progress
Documentation SRS document Worked on filing out sections in SRS 1 1 Done



Jan 21 - Jan 28, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test 2 2 Done
Ayush Kumar Iteration API Make registration token expire 1 1 Done

Iteration Debug Debug API issues 1 1 Done
Iteration Debug Debugging backend to work with frontend 2 2 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress

David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress
Iteration Refactoring Work on merging activity in war API and code 3 1.5 In progress

Mann Patel Iteration tasks Team WAR + Filling out WAR tasks form
Finished working on both the view - currently bug testing and improving 
the styling 4 3 Done

Iteration tasks Deployment Deployment to MS Azure 3 3 Done
Iteration tasks Deployment fixing Fix HTTP Error caused due to Container issues on 80 3 3 Done
Iteration tasks Database Deployement Deploy MySQL DB with KeyVault on Azure 2 3 Done
Iteration tasks Fully deployed application Deploy PET completely on Azure (DB + BE + FE) 4 4 Done

Ty Donnelly Iteration tasks Bug Fixing Worked on fixing bugs that were discovered during group testing 4 4.5 In progress
Iteration tasks Loading messages Worked on creating loading messages for frontend 3 4 In progress
Documentation Use Case updating Worked on updating Use Case document 1 1.5 Done



Jan 28 - Feb 4, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1.5 1.5 Done
Ayush Kumar Iteration JWT Implemented JWT authentication in the backend. 2 2 Done

Iteration Fix Peer Evaluation calculation
Minor fix for an error that caused peer evaluation miscalculation in the 
backend. 1 1 Done

Iteration 
Added public/private comment 
feature

Now comments can be seperated into public and private comments for 
peer evalutaions 0.5 0.5 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Work on merging activity in war API and code 3 1.5 In progress

Mann Patel Iteration tasks Team WAR + Filling out WAR tasks form
Finished working on both the view - currently bug testing and improving 
the styling 4 3 Done

Iteration tasks Deployment Deployment to MS Azure 3 3 Done
Iteration tasks Deployment fixing Fix HTTP Error caused due to Container issues on 80 3 3 Done
Iteration tasks Database Deployement Deploy MySQL DB with KeyVault on Azure 2 3 Done
Iteration tasks Fully deployed application Deploy PET completely on Azure (DB + BE + FE) 4 4 Done
Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Ty Donnelly Iteration tasks Bug Fixing Worked on fixing bugs that were discovered during second group test 5 6 In progress
Iteration tasks Adding features Worked on adding features request by Dr. Wei, including viewing team WAR, rubric, viewing past sections3 4 Done
Documentation Use Case updating Worked on updating Use Case document 1 1.5 In progress



Feb 4 - Feb 12, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1.5 1.5 Done
Ayush Kumar API API Documentation Created an API document to keep track of our APIs 2 2 Done

Backend Bug fix Changed repository function for WAR to fix get API error 1 1 Done
Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Work on merging activity in war API and code 3 1.5 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Ty Donnelly Bug fixing Fixing bugs found during testing Fixed various bugs found during testing and after merging git branches. 3 4



Feb 12, 2024 - Feb 18, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1.5 1.5 Done
Ayush Kumar API Change Login API Changed login API to send the weeks for sections 2 2 Done

API Defaul Rubric
Added the feature that lets instructor select the default rubric when 
creating a section in the backend. 2 2 Done

Model Weeks
Added an embeddable weeks object in the Section object so that the 
instrcutor can include or exclude weeks in the section 2 2 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Adding All field to WAR 2 1 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Ty Donnelly Bug fixing Fixing bugs found during testing Fixed various bugs found during testing and after merging git branches. 3 4 In progress



Feb 12, 2024 - Feb 18, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1.5 1.5 Done
Ayush Kumar API Change Login API Changed login API to send the weeks for sections 2 2 Done

API Defaul Rubric
Added the feature that lets instructor select the default rubric when 
creating a section in the backend. 2 2 Done

Model Weeks
Added an embeddable weeks object in the Section object so that the 
instrcutor can include or exclude weeks in the section 2 2 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Adding All field to WAR 2 1 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Ty Donnelly Bug fixing Fixing bugs Fixed various bugs found during testing this week 3 4 In progress

Feature implementation Adding new features Added new a couple new features based on feedback from Dr. Wei and students 2 1.5 In progress



Feb 26, 2024 - March 3, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1.5 1.5 Done
Ayush Kumar Backend Implement Assistant Instructor Research into integrating Assistant Instructor in the backend 2 2 Done

API Defaul Rubric
Added the feature that lets instructor select the default rubric when 
creating a section in the backend. 2 2 Done

Model Weeks Make another API to edit weeks for an existing system 2 2 Done
Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Adding All field to WAR 2 1 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Ty Donnelly Bug fixing Fixing bugs Fixed various bugs found during testing this week 3 4 In progress

Feature implementation Adding new features
Added new a couple new features based on feedback from Dr. Wei and 
students 2 1.5 In progress



March 3, 2024 - March 10, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1 1 Done

Ayush Kumar Backend Implement Assistant Instructor
Implemented Assitant Instructor with all required features in the 
backend 4 5 Done

Backend
Implement Deleting a student from 
the system

Implemented deleting a student in the backend that will delete a 
student and their associated Peer Evaluations and WARs from the 
system as well 3 4 Done

Backend
Implemented week and weekID 
calculation logic in the backend

All the logic of week calculation was moved to the backend now and 
each section is associated with a Weeks object 2 3 Done

Backend Public/Private comment

Implemented public/private comment feature for Peer Evaluation in the 
backend to allow for students to submit private comments to the 
instructor. 1 1 Done

Backend Delete team

Changed how the teams are deleting in the system. Now if a team is 
deleting all the associated Peer Evaluations and WARs will also be 
deleting with the team. 3 3 Done

Backend Refactored old code Needed to refactor old code 2 2 Done
Backend Restructured backend model Needed to restructure the backend model to add Assistant Instructor 2 2 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Adding All field to WAR 2 1 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Backend Clean Database Clean database for public release to all teams 0.5 0.5 Done
Frontend Assistant Instruction Work on assistant instruction front end view 2 1 In progress

Ty Donnelly Bug fixing Fixing bugs Fixed various bugs found during testing this week 3 4 In progress

Feature implementation Adding new features
Added new a couple new features based on feedback from Dr. Wei and 
students 2 1.5 In progress



March 11, 2024 - March 18, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1 1 Done

Ayush Kumar Backend Implement Assistant Instructor
Implemented Assitant Instructor with all required features in the 
backend 4 5 Done

Backend
Implement Deleting a student from 
the system

Implemented deleting a student in the backend that will delete a 
student and their associated Peer Evaluations and WARs from the 
system as well 3 4 Done

Backend
Implemented week and weekID 
calculation logic in the backend

All the logic of week calculation was moved to the backend now and 
each section is associated with a Weeks object 2 3 Done

Backend Public/Private comment

Implemented public/private comment feature for Peer Evaluation in the 
backend to allow for students to submit private comments to the 
instructor. 1 1 Done

Backend Delete team

Changed how the teams are deleting in the system. Now if a team is 
deleting all the associated Peer Evaluations and WARs will also be 
deleting with the team. 3 3 Done

Backend Refactored old code Needed to refactor old code 2 2 Done
Backend Restructured backend model Needed to restructure the backend model to add Assistant Instructor 2 2 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Adding All field to WAR 2 1 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Backend Clean Database Clean database for public release to all teams 0.5 0.5 Done
Frontend Assistant Instruction Work on assistant instruction front end view 2 1 In progress

Ty Donnelly Bug fixing Fixing bugs Fixed various bugs found during testing this week 3 4 In progress

Feature implementation Adding new features
Added new a couple new features based on feedback from Dr. Wei and 
students 2 1.5 In progress



March 18, 2024 - March 25, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1 1 Done
Ayush Kumar Backend New feature Added an API to add or remove instructors from a section. 1 1 Done

Backend New feature Added an API to get all assistant instructors for a section. 0.25 0.25 Done

Backend Security enhancement 
Peer evaluation now has a check in the backend to make sure that no 
one can submit a peer eval for past or future weeks. 1 1 Done

Backend Security enhancement 

Peer evaluation now has a check for authenticated user which will 
make sure that a peer eval can only be submitted when the authorized 
user is the evaluator. (helps when someone tampers the payload) 1.5 1.5 Done

Backend Minor change
Team names can now be changed and backend will make sure that 
team names are unique within a section. 0.25 0.25 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Adding All field to WAR 2 1 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Backend Clean Database Clean database for public release to all teams 0.5 0.5 Done
Frontend Assistant Instruction Work on assistant instruction front end view 2 1 In progress

Ty Donnelly Bug fixing Bug fix Fixing bugs that have popped up since new features were added

Feature implementation Assistant instructor
Adding functionalty for assistant instructor to view their team and for 
super admin to manage assistant instructors 4 5 In progress



March 25, 2024 - April 1, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1 1 Done

Ayush Kumar Backend Bug fix
Student delete will not delete comments and scores submitted by the 
deleted students to other students. 2 2 Done

Backend Bug fix Added null check for getting a team with an assistant instructor. 0.25 0.25 Done

Backend New feature
Added isActive and Academic year fields to the section object in the 
backend. 0.5 0.5 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Iteration Bug fix Fix activity issues and clean up code 2.5 2 In progress

Iteration Refactoring Adding All field to WAR 2 1 In progress
Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress

Manual Manual Create Manual for PET 1 1 Done
Backend Clean Database Clean database for public release to all teams 0.5 0.5 Done
Frontend Assistant Instruction Work on assistant instruction front end view 2 1 In progress

Ty Donnelly Bug fixing Bug fix Fixing bugs that have popped up since new features were added

Feature implementation Assistant instructor
Adding functionalty for assistant instructor to view their team and for 
super admin to manage assistant instructors 4 5 In progress



April 1, 2024 - April 8, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1 1 Done
Ayush Kumar Frontend CSS Add CSS for InstructorEditTeam view 3 3 Done

Frontend CSS Added some CSS for StudentWARAndEval view 0.5 0.5 Done
Frontend URL Automated base URL for local testing 0.5 0.5 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Backend War Report Get a WAR report for a specific student 1 1 Done

Backend Forgot Password Let a user reset password via email 4 2 In progress
Backend Multiple Activities Submit multiple activities through API now 1 1 Done

Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress
Manual Manual Create Manual for PET 1 1 Done
Backend Clean Database Clean database for public release to all teams 0.5 0.5 Done
Frontend Assistant Instruction Work on assistant instruction front end view 2 1 In progress

Ty Donnelly Bug fixing Bug fix Fixing bugs that have popped up since new features were added 3 2 In progress



April 8, 2024 - April 14, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1 1 Done
Ayush Kumar Frontend CSS Add CSS for InstructorEditTeam view 3 3 Done

Frontend CSS Added some CSS for StudentWARAndEval view 0.5 0.5 Done
Frontend URL Automated base URL for local testing 0.5 0.5 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Backend Forgot Password Testing reset password function, updating code 3 2 In progress

Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress
Manual Manual Create Manual for PET 1 1 Done
Backend Clean Database Clean database for public release to all teams 0.5 0.5 Done
Frontend Assistant Instruction Work on assistant instruction front end view 2 1 In progress

Ty Donnelly Bug fixing Bug fix Fixing bugs that have popped up since new features were added and bugs that have been identified during testing3 5 Done



April 8, 2024 - April 14, 2024
Team Member Task Categories Planned Task Description Planned Hours Actual Hours Status Comments
All Meeting Testing Doing a full end to end test with the client 1 1 Done
Ayush Kumar Frontend CSS Add CSS for InstructorEditTeam view 3 3 Done

Frontend CSS Added some CSS for StudentWARAndEval view 0.5 0.5 Done
Frontend URL Automated base URL for local testing 0.5 0.5 Done

Danny Mairena Documentation SRS Update Started to check again on the SRS document, and updated if needed. 2 0.5 In progress
Danny Mairena Iteration Design Worked on the CSS for the PET website. 3 5 In progress
David Hanft Backend Forgot Password Finished forgot password functionality (reverted until demo is done) 3 2 Done*

Frontend Forgot Password Page Working on frontend forgot password page 3 1 In progress
Backend Refactoring Attemping to refactor old code that can be simplified with user class, etc. 2 0.5 In progress

Mann Patel Documentation SRS Working on cleaning up SRS 2 1.5 In progress
Manual Manual Create Manual for PET 1 1 Done
Backend Clean Database Clean database for public release to all teams 0.5 0.5 Done
Frontend Assistant Instruction Work on assistant instruction front end view 2 1 In progress

Ty Donnelly Bug fixing Bug fix Fixing bugs that have popped up since new features were added and bugs that have been identified during testing3 5 Done


