'YOUNG PEOPLE ARE SUPPORTED TO BUILD AND SUSTAIN THEIR OWN CHANGE

F THEN THEY WILL HAVE A SUSTAINABLE PLATFORM TO RAISE ISSUES SO THEY CAN INFLUENCE THE ACTIONS OF YOUTH, COMMUNITY
MOVEMENTS ... OF THEIR CONCERN AND DRIVE COMMUNITY DISCOURSE ... THAT & DECISION MAKERS
Delineated roles in place and clear decision-making structure
Governance Operational Extent to which th ' h Evid that oth le have joined th
erational ent to which the group's messages reac
L Strategy Clear strategy and plan in place that the team follows B . & Ap g N vlyence é OIS0 éve!olne ©
Organising . - - Scale the intended target audience Supporters group's campaign and taken action in support of
Set of values and practices that guide the team's collective
the movement
Values effort
Motivation Common commitment to change and supportive of each other
gomr;unic;tilc;ré Nef.t;vorking, Le?dgrsgp, Ieamw:rk.b!:l'ublic Public Evidence that community is responsive to the
Skills & ) e - group's initiatives and is taking actions in o Evidence that the group has shifted public
Soft Skills Solving Mobilisation Public Opinion P 5 :
Knowledge = = = = support of them opinion in favour of action on the selected issue
Research, Strategic Planning, Advocacy, Fundraising, Media
Hard Skills Sawvy
Community Legitimacy of the group and the rights of young people to have
Acceptance a voice within the community Use of
Connected to and planning with groups that want to see the . Ability to analyse and select the right platform Evidence of decision makers taking direct action
Network . Influencing " ) Key Opinion Leaders . | )
Alliances same change e — to deliver the campaign and the messages in favour of the group's campaign
Youth Platform
Engagement  Mobilisation of peers into the supporters base
o Financial Ability to .fund .actlvlvtles beyond t.he project .llfecycle : Media The extent to which the group's initiatives are . _ Evidence of decision makers engaging with the
Sustainability Partnerships (financial or otherwise) that will help sustain the Policy Engagement

Coverage driving public discourse group in order to influence a policy outcome

Partnerships movement




ASSESSMENT ASSESSMENT ~ ASSESSMENT ASSESSMENT
CATEGORIES | INDICATORS PHASE 1: EMERGING PHASE 2: GROWING PHASE 3: INFLUENTIAI ROUND 1 ROUND 2 ROUI ROUND 4
We don't always know how to organize our group, make We N We have a permanent group with written rules for each
ue 0 /e meet regularly, have a clear way to make decisions,
decisions, or what jobis and everyone knows what their job is role, and we follawgi:i:g::r;r;r‘::: that matches our
Stre We don't have a clear way to communicate or follow our | We have a simple way to communicate and a basic plan | We have regular ways to communicate and a long-term 4y 8
ategy o ¢ s, ﬁl
o i plans for what we'll o in a year plan to guide what we do for the next few years \4 &\@ "
We have clearly written down our important values, think o
Values We try to figure out what values are important to us WelimotEkeldinia (a_w 1 il EME Eel i about them often, and use them seriously in all our SUSTAINABILITY.
use them in what we do ovition A
Motivation | We dontwork together very often, and there’s not much | We sometimes work together and help each other when | We all work together strongly for change and aways CONSOLIDATION
support for each other things are tough support each other no matter what
Community Not many people see our group as important or listen to | Some people see our group as important and listen to Lots of people see our group as important and strongly
Acceptance young people’s voices young people's voices a bit support young people’s voices in the community
N N ‘We have many strong connections with other groups,
. We don't connect much with other groups, and we don't | We know a few other groups and sometimes plan and
(s Sl plan or work together very often with other groups work ther featinveanipsether an;ov;:;rk asateam for the same 4,
<

Youth Only a few friends join us, and we don't have many | More friends are joining us, and our group of supporters | We have a big group of active friends who always join { \4 &‘ﬁ\ﬁ “
Engagement supporters is getting bigger and help us ey

L o We have some money, but not always, and usually only | We have a constant source of money, enough to last a oo susTANABILITY

Financial ‘We don't have much money to carry out our activities losts less than a year e coNaTEATION

Sustainability

Partnerships

Supporter

Key Opinion Lead:

Policy Engagement

We have no partners or just a few who help us once in a
while

We don't have much of a following among other young
people

We are not sure if we are changing what and how people
think

We have one or two examples that important people are
starting to take action because of our activities

We haven't made much change in local or regional rules
yet

We have a few partners who help us sometimes, but we.
don't have a long-term plan with them

We have a good number of followers in our region, and

some important people listen to us
We have some proof that what we are doing is changing
what and how people think
We have some examples of important people taking
on our activities

We have made some changes in the rules, and we have
proof that we talk to the people who make those rules:

We have strong partnerships with important groups and
people, and we have a clear, long-term plan to work
together

We have a lot of followers all over the country and the

world, and important people actively support and promote

what we do
We have solid proof that we are changing what people
think, and other people also say the same
of example to proof that important people
action as a result of our activities and
y clearly show strong support
We have made big changes in the rules, and we have
clear proof that we directly influence them. Important
people often talk to us about these chang:
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