D COBPATb AOAITU

NMPOEKT «COBPATbD
aoJAr N»

ONA permoHalJibHbIX orepatopoB



KAKYHO NMPOBJIEMY Mbl PELLUAEM?

Monck n aboHMpoBaHME YKJ/IOHAOLWMXCA OT 3aK/1I0UEHM S

AOoroBopa KOHTpPareHToB U B3biCKaHUeE A0Jira C MOMEHTA
Ha4dalJla AeATEe/NIbHOCTU PErMoHaJibHOIro ornepartopa.

B cpeaHeM no ctpaHe oKoJ10 20% 06bHEeKTOB He 0XBaY€eHOo
LOroBOpamMu C permoHasibHbIMK orepaTtopamMu.

E>XxemecssYHO pervoHaJsibHble onepaTopbl TepAT
0K0n10 10% MecsAUYHOW BbIPYUKU B B1AE NPOMYyLLEHHOV
MCKOBOW JaBHOCTW.

IMyTKO
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KAKYHO NMPOBJIEMY Mbl PELLUAEM?

yBennumBaeMm BbIpyUKy
peronepaTtopa

3a CYET MNOoMCKa HeyUTEeHHbIX
noTpeduTenemn 1 NOHyYXAeHUS
NX K onaaTe ycayrm no
obpaLlleHnto ¢ TKO ¢ MoOMeHTa
Hayana AesiTe/IbHOCTU
pernoHanbLHoOro onepaTopa.

BAXKHO: D

Mbl paboTaem TONLKO C paHee Balua TekyLan 6a3a
Hey4YTeHHbIMU noTpebutenamn. noTpebutenel

[Mpy HEOBXOANMOCTI MOXET TaKXKe

oTpaboTaTh C BaLLUVIMU TEKYLLMWN

AOIKHUKAMU,

HanaeHHble HAMU
HOBble NoTpebuTenu

TKO
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UTO Mbl NMPEANATAEM

HEXKJ1bIE NTOMELLLEHWNA:

1.

2.

5.

[Tonck BCeX YKNOHSOLWMXCA OT 3aK/IF0YeHNs 4OroBopa C permoHanbHbIM ONepaTopom
obpasoBaTtesiel OTXOA0B B BalLel 30HE AeATebHOCTH.

MaccoBoe $popmMmMpoBaHVEe OrOBOPOB M NEPBUYHBIX JOKYMEHTOB C YK/TOHSOLLMMNCS
KOHTpareHTamu. CobnrogeHmne TpebosaHuii MM 1156 Ana 3akntoveHMsa 40rosopa

Ha yC/10BUSX MYBNYHOW 0pepThl.

BoccTaHoOB/IeHMEe TeYeHUs1 NCKOBOW AAaBHOCTU.

MaccoBoe B3biCKaHMe C KOHTPareHTOB MMEeIoLLLeNCA 3a40/KEHHOCTU B J06POBOJ/IBHOM
AN MPUHYANTENBHOM MOPSAKe.

Pa6oTa c cyaebHbIMUY nprcTaBaMm o cbopy 3a0/KEHHOCTY C KOHTPAreHToB.

XWNbIE NOMELLEHWNA:

1.

2.
3

[lonck BCeX YKNOHAKOLLMXCA OT 3aKN0UYEHNS 4OroBopa C permoHanbHbIM OnepaTopom
obpasoBaTesieil OTXOAOB B Balleil 30He AeATeIbHOCTW.

MaccoBoe popMMpOBaHVE NAATEXHbIX JOKYMEHTOB A5 YKIOHUBLUNXCA KOHTPAreHToB.
MaccoBoe 3aKOHHOE BblfiB/IeHME MePCOHasIbHbIX AAHHbIX 4151 HOBbIX KOHTPAreHToB,

a TakXe Y MMEILLMXCA Y PerMoHasibHOro onepartopa KOHTPareHToB - 4OJIKHNKOB.
BoccTaHOBJ/IEHUE TEUEHMS NCKOBOW A,ABHOCTW.

MaccoBoe B3biCKaHMe C KOHTPAareHTOB MMEeIoLLLeNCs 3a40/1KEHHOCTN B AJO6POBO/IbHOM

NIV NPUHYANTENBHOM MOopPsAAKe. TKO
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KAK OMNMPEAENAETCA LLEHA

OcHoBHOe NpaBwuIo:
HET PESY/JIbTATA - HET OIJ1AThI.

Mbl nonyyaem Bo3HarpaxzgeHue
TOJIbKO C PE3YJIbTATA.

PE3YNIbTAT A1 HEXKAJbIX
NMOMELLEHWMW - 5T0 nonyyeHHble
Ha pacyeTHbIV CYET UV BHECEHHbIEe
B KacCy AeHeXHble cpe/CTBa

OT HaNAeHHOro HeaboHMPOBAHHOIO
KOHTpareHTa.

Q

2

BO3HAIPAXKAEHUE - KOMUNCCUA
C NONNYYEHHOW CYMMBI. Pa3mep
KOMUCCUW onpeaenseTca B npoLecce
NneperoBOpPOB M COCTaBAAET OKOJ0
30-40% B 3aBUCMOCTIU OT
0COH6EeHHOCTEeN TeppUTOPUN.

ANA AONTOB 3A XXUNbIE NTOMELWLEHWNA
yCTaHaB/MBAaeTCHA CTOMMOCTb O4HOM
yCreLwlHOW YyCnyrn.
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KAK Mbl PABOTAEM
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NHBeHTapusauusa notpebutenein BMecTe
C X 06 BEKTaMU XXUION 1 HEXNJIOW
HeABUXVMOCTW.

KaTeropusaumusa HageHHbIX HOBbIX
06bEKTOB HEeABMXVMMOCTW.

CuHXpoHu3aumsa 6a3bl perornepaTopa C
Hallein 6330/ 1 COMOCTaBNEHME KaXA0MY
06bekTy B 6a3e PO kafacTpoBoOro Homepa.

Onpepensaem coO6CTBEHHUKOB 00HEKTOB
ANA NOHYXAEeHWA K onnaTe (B3bickaHue
3a0/IKEHHOCTN).

CornacoBaHue pacuyeToB, KaTeropumn, CyMMbl
A0/ra, neproia onnatbl U MOTUBALMOHHON
CUCTEMbI CKMOK C PEFrVIOHA/IbHBIM
onepaTopoM.
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Aocypne6bHoe yperynuposaHue / maccoBas
oTnpaBKa CyAe6HbIX NpUKa3oB A1
BOCCTaHOB/IEHUA TEYEHUNSA ICKOBOW
laBHOCTMW.

MaccoBoe yperynmpoBaHue: J0CyAebHble
npeTeH3nn.

MaccoBoe B3bICKaHMe 33a40/1’)KEHHOCTU
yepe3 NMCKoBOE NMponm3BOACTBO.

C6op AeHeXXHbIX CpeacTB:
NCNOJIHUTENbHOE NPON3BOACTBO U paboTa
C cyAebHbIMM NpUCTaBaMu.

3aBepLUeHMe PaboThbl C KOHTPAreHTOM
N Nepejaya ero Ans 6UAAnNHra.
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STAIbI SANMYCKA NMPOEKTA «COBPATb AOJII'N»

3TAI 1. AHanns Bawlei 30HbI paboTbl
AHann3 noteHumana noncka HoBbIX KOHTpareHToB. CTOPOHbLI Ha OCHOBE MOJIyYeHHOro aHaansa
NPUHVMAKOT peLleHre - UHTepecHa N UM JanbHelwas paboTa.
3TAN 2: Npo6Haa paboTa
Mbl genaem 6ecrniaTHbIV NONCK HOBbIX HEABOHMPOBAHHbLIX AOJIKHVKOB, MHBEHTapU3aL Mo
N CUHXPOHM3auUmMIo 6a3 Ha HeB6ObLLOW TeppuTopuK, 6ecnaaTtHoO B3biCKBaeM gonru ¢ 50
COr/1IaCcoOBaHHbIX KOHTPareHToB. 10 pe3ynbTaty paboThbl MPUHMMAaEM peLLeHne O 3aK/IYeHN
OCHOBHOr0 J0roBopa.
3TAIN 3: KomnneKkcHasa MHBeHTapusauusa
OcyLuecTBNseM KOMMIEKCHYH NHBEHTaPM3aLNIo Y>Ke Ha BCel TeEpPUTOPUN, BbIABJIAEM HOBbIX
HeabOHMPOBAHHbBIX KOHTPAreHTOB C 3a40/KEHHOCTLIO U OpPMUPYEM JOrOBOPbI C HAMW.
9TAI 4: MaccoBoe B3biCKaHMe 3a40/1KEHHOCTU C paHee HeyUTeHHbIX BlaZe/ibLieB HeXXUJbIX
06BHEeKTOB HeABUXKUMOCTH
Becb KomMnnekc paboT No NOUCKY M B3bICKaHWIO HeEabOHMPOBAHHbIX NOTpebuTenei. PesynbTarT -
AEHbI'N Ha pacyeTHOM cyeTa.
3TAIN 5: MaccoBoe B3bICKaHMe 3a40/1’KEHHOCTU C BNaaenbLeB XXWUJbIX MOMeLLeHUN.
Becb KomMnnekc paboT Mo NoOUCKY M B3bICKAHWIO C HEABOHMPOBAHHLIX MOTPebuTenewn.
Becb KomMnnekc paboT NO MacCoOBOMY B3bICKaHWO C aBOHNPOBAHHbIX KOHTPareHToB
6e3 nepcoHasibHbIX AAaHHbIX.
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HALUW PE3YJIbTATDI

(v Bonee 12 mnppa py6. HaliaeHo

CyMMa HOBOW HalAeHHOW 3a40/KeHHOCTV B 10+ peroHax PP

(v Bonee 3 mnpga. py6. nosyyeHo

CyMMa, NOyYeHHas B Xo4e JoCyAebHOro yperynmpoBaHus

(v Bonee 1,5 mnpa. py6. B3bICKaHO

CyMMa, NnoJiydeHHad B Xode npnHyanTesbHOro B3blCKaHNA

(, bosiee 22 TbiC. NOSIOXKNTENBHbIX CYyAEOHbIX peLueHnn

CyAebHble pelleHnst B MOb3Y PEroHaNbHbIX ONepaTopoB, BCe cyaebHble NpuKasbl
N NCKOBbIe 3asiBNeHnsa opopmaeHbl B MO aBTOMaTM3aUMK B3bICKaHUSA. ExXxeMecsyHOo
HanpaBngem 10 TbIC. CyAeOHbIX MPNKA30B
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HALUUN KOHTAKTbI

CtenaHoB AnekcaHAap

. 81(929)433-51-66 ped a.stepanov@groupstp.ru

AAn A .
i== CaWT ANg peronepaTtopos: mytkodebts.ru
cavT anga notpebutenein: gonrTkKO.pd

COBPATb AOATU


http://mytkodebts.ru/
https://xn--c1abtcod0a.xn--p1ai/

