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Global P&L Ownership, Product-Led Growth (PLG)

a

Security-first Zero-Trust Architecture o

Generative Al and Agentic experiences

a

;"J

Scalable, Cloud-Native Enterprise Architecture

High-Velocity Deliveries

Cross-Functional Strategic Consulting

Team Leadership

Leading by example




l.eadérship & Global SaaS P&L

N CISO . Founder . Builder

Recyclr (Eco-Tech Al-Saa$)
Software Engineering Tech Leader
Cisco Systems, Inc. (Cloud-Tech B2B SaaS)
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Engineering Team Leader
Perx Technologies (Mar-Tech B2B SaaS$), Singapore
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Product & Technology Consultant ‘N

Clovia (Retail-Tech D2C Saa$), India

Product Engineering Specialist C(\/\/\,I)
Py Marketplace Startup (Retail-Tech B2C SaaS$), India
CPTO - Chief Product & Technology Officer 'Q)
Evueme.ai (HR-Tech B2B Saa$), India / o= &)
1\
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Prior CXO Experiences: Pagr (Mar-Tech B2B SaaS), ToolBelt (Auto-Tech B2B Saa$), Honeywell, TESCO, McKinsey NY, StudyiobuxUK;Rai 'S’dftwyare, §Witzerland, Wipro



Portfolio
Zero-Trust, Al SaaS
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Privacy-safe, multi-modal Agentic
Al pipeline — zero 3rd-party data
exposure by design.

Whisper + Tesseract +
LangChain + Ollama —
publication-ready PDF.

Private inference model validated
in production: $120K+ annual
OpEx savings, 80% cost
reduction.

Privacy-First
/ ZTA

Privacy-First Agentic Al pipeline

Privacy-First, Multi-Modal Agentic Al pipeline. Generates learning guide from video, audio, text, images or screenshots
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https://github.com/ram-ai-kumar/langchain_video_transcription
https://github.com/ram-ai-kumar/langchain_video_transcription
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Secure-first, Zero-Trust, multi-tenant,

Enterprise-Scalable Distributed
Document Search Engine

Tenant isolation at API
boundary - Redis rate limiting -
Kafka Async indexing - Weaviate
vector search (sub-500ms
performance) - Circuit breaker
fallback - Zero-downtime
deployments.

Mirrors production patterns
proven at 5M+ TPM.

Ingestion

Kafka
Async Indexing

Distributed Document Search Engine

Zero-Trust Multi-Tenant Distributed Document Search Engine

Weaviate
Vector Search

Vector Search
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https://github.com/ram-ai-kumar/ddoc_search
https://github.com/ram-ai-kumar/ddoc_search

@?@ Privacy-First, Al-Driven Git Tooling

@3 Privacy-First, Compliance-Ready Al-Driven Air-Gapped Git Tooling

An intelligent, Al-powered CLI tool
streamlines Git workflow by

i , ] ZERO CLOUD APIs
automating concise, meaningful, OR API KEYS

and descriptive commit messages ~ USER WORKSTATION / TRUST BOUNDARY —lT— —
based on your staged changes. _]
000 ]
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POSTURE

Air-Gapped, regulatory-aligned, |
on-device LLM. Within the trust ﬁ—> PRIVACY-FIRST, COMPLIANCE-READY (_ {?
boundary. Zero cloud APIs or API AI-DRIVEN GIT TOOLING _.)
i i PRIVACY-FIRST / _
keys. Zero data exfiltration 1 AN@ bescriTvE _ (> | . ZERO DATA
surface. — —> Al > |= EXFILTRATION
) Messages SURFACE
. ) ON-DEVICE  COMMIT,  COMMIT
100% aligned to security, = LLM l'
privacy, and governance —_ — 7| INTELLIGENT, AI-POWERED CLI ToOL o 100% ALIGNED
posture e e TG g AT 10 SECURTY
COMPLIANCE-READY COMMIT MESSAGES BASED ON YOUR STAGED MESSAkES I PrivAcY, &
L | CHANGES. J GOVERNANCE

TRUST BOUNDARY


https://github.com/ram-ai-kumar/aicommit

>\ Auto-Tech

Zero-to-One, Automotive, B2C Workshops, D2C OEMs, B2B VAS & distribution network. Hyperlocal marketplace.
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HIGH-SCALE DATA ARCHITECTURE
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PostgreSQL TimescaleDB ClickHouse
Hybrid OLTP/OLAP Strategy
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REAL-TIME OBSERVABILITY & STREAMING
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Elasticearch, Logstash . Hanitora
/ Dashboard

Grafana 99.9% Application Sentry
Dashboard Uptime Error

AGILE DEVOPS & DEPLOYMENT

Fully Automated CI/CD Pipeline
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CLOUD-NATIVE DEVELOPMENT

z oo
Ruby on Rails @

REST & GraphQL APIs
React
.
. ~
O#) React Native Tailwind CSS  Material Ul
Modern UI/UX

CLOUD-NATIVE DEVELOPMENT Principles
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g‘g Eco-Tech C2C-SaaS

Zero-to-One, Recycling, Sustainability, Environment, Carbon footprint, EPR

P Y
HIGH-SCALE DATA ARCHITECTURE AGILE DEVOPS & DELIVERY CLOUD-NATIVE & UX/UI
v

Ag|Ie DevOps -~

OLTP =
—rr ' React
-CQP- ! :—-> - @. ﬂ Native
PostgreSQL TimescaIeDB OLAP Columns DB i React
Hybrid OLTP/OLAP Strategy | @ gt 0 4 ‘ fastlane : Nativa
- . CLOUD-NATIVE Redis
T Specialized mobile tools (Fastlane, Xcode) FULL-STACK (State
é: > i Management)
e REAL-TIME OBSERVABILITY i ENGINEERING
oudflare i s
,nteg,aﬁon & PERFORMANCE : (=5 VPs frastructure Gl 73 J
‘ i . 22X, Fully Automated CI/CD Pipelines REST & GraphQL APIs
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N e | —
_/ Kafka \ : -4l @ S N
Proactive Performance Tuning ~ | Vaem?. Data Tracking Layer Gatsby  Tailwind CSS Material Ul
S (Firebase, Google Analytics) (Static Generation)
Grafana Guarantee High APM X
Dashboard Application Uptime {Application Product-Led Growth (PLG) strategies Modern, accessible
Performance & Behavioral Metrics UI/UX principles

Monitoring)




mlneﬂ Auto-Tech B2B SaaS

Zero-to-One, 10x Product Led Growth, Automobile, Workshops, ERP, CRM, MIS, Accounts, Logistics, Taxation

Data-driven

~ ‘ ERP & CI/CD Pipeline —
: 5| P O--Q- 2

ve Ruby on Rails
— G%\, CRM Git  Docker Ansible VPS
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Automobile SaaS Arcaiiits ) e : Google |3
platform REST APls Sentry  APM Professional Ul Analygtlcs L
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Growth = Redis Sidekiq Transactional SMS
Taxation State Management Emails

Behavioral Metrics
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Data-driven
Growth

Marketing SaaS
platform

10x
Product-Led
Growth

Mar-Tech B2B SaaS

Zero-to-One, 10x Product Led Growth, CMS, WYSIWYG Website, SEO, SEM, Marketing, Blog, Bulk Emails & SMS

CI/CD Pipeline
R X
Git Docker Ansible VPS
infrastructure

Real-Time Reliability
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Integrated
Marketing Tools
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Professional Ul Analytics
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Built-in
Optimization

Google
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WYSIWYG
Website

H
Builder

Sidekiq Transactional SMS S°™™MUNICatON podern UX/UI

Emails  Marketing

Foundational Technologies

Bootstrap, HTML5, CSS3

SEOQ/SEM Design Integated Marketing Functions

el

Frefesinstweb presnce

Your one-stop digital marketing team

Your one-stop
digital
marketing team
©

#Mobile #SEO #Digital




dgé Prop-Tech B2B Saa$

Zero-to-One, Real Estate, Property, Facility Management, Mapping, Drones, loT, Surveillance

Faciity i  DataStrategy 5 4 Ruby on ||

Management
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API Hub? REST GraphQL : ;
Web3 Integration

i Cloudflare  Tailwind CSS
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& Visualization i Decentralized Functionalities ;i Material Ul Analy%cs F'mbase
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evueme HR-Tech B2B SaaS

SelectionRobot  10x Product Led Growth, HR, Applicant Tracking System, Hiring, Recruiting

ROBUST &= !
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<Y Edu-Tech B2B SaaS

+ -9\ Zero-to-One, Gaming, Education, Knowledge, Training

Product & Business Gaming Technology

‘§E # Phaser.io Chessbﬁd.js

Data Flow

PR 2SO

Kafka Redis  REST APIs; |

Gaming Elements, H Audis: i © DevOps&Cloud '
Ed-Game SaaS i Chessboard.js Immersive | Assess Assess i AWS & o e
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Brand & Identity Design

Soul of the Brand, Strategic, Memorable, Cohesive

A%, BRAND VALUE o CREDIBILITY & TRUST

@~ \=3 ATTRACTS CUSTOMERS, BUILD RELIABILITY & DESIGN
SI_TRUST > COMMANDS PERCEIVED VALUE TRUST AS A PROFESSIONAL ASSET @

DIFFERENTIATION ‘@ EMOTIONAL CONNECTION
SEPARATES FROM COMPETITION, Df = v (BRAND SOUL)

UNIQUE VALUE PROP Ry RESONANT PERSONALITY
ARCHETYPE '
FOSTERS LOYALTY

BUSINESS
ALIGNMENT S%so2

BRAND STRATEGY
AS A BLUEPRINT

{3 COHESION & SYSTEM

CONSISTENCY ACROSS CHANNELS,
21 <2 | MEMORABILITY
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USABILITY ACCESSIBILITY
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ACCESSIBILITY
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SEAMLESS  Tailwind Twitter Material Ant Design
DEV HANDOFF  CSS  Bootstrap Ul
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Product and UX Design

Agentic, Intuitive, User-Friendly experiences
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Generator  ICONS
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CISO/CXO0

Security, Agentic Al

Compliance

Skills <> Expertise <> Experience

Agentic Al, Product-Led Growth (PLG), Edge & loT
G O 6

NLP CHAPTGBT GOOGLE MICROSOFT OPENAI
. GEMINI  COPILOT  CODEX

NATURAL /
LANGUAGE
PROCESSING BA  orox
_—2 CLAUDE
@ L LLMs/sLMs
RETRIEVAL- RAG \ w o(;.;.:.'r:;: e
Qgﬁgli'ggz Gemma, Qwen, ‘ INTERNET OF
DeepSeek, Llama, THINGS (I0T) o AUGMENTED
REALITY (AR)
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W AGENTIC AT PROMPT DOIAINTEMS

EDGEAL
‘\ T / s (@} COMPUTER

LangChain, {3; CrewAl ENGINEERING il
§ - 8 tuogeg e ﬁ} <—— GENAI DEVELOPMENT — 7 23 VISION
EDGEAI & DEPLOYMENT
/ ' EMR/EHR
= (o 1/ \ INTEGRATION
= TN / AR
107 COMPUTER “E: REAL-TIME
VISION PAYMENT STREAMING DATA

‘ GATEWAYS

RASPBERRY PI

Lero-Trust Enterprise Security, Compliance & Resilience

VULNERABILITY & RISK

SECURITY ARCHITECTURE
FU%ECVCLE
Zero-Trust
WN T o e 2
B ASSESSUETAND  MANAGEMENT | & MITIGATION
B @ R
S0c ACCERMTATTNENT hopi1caTiON-LAYER \ F @
T LY, MANAGING
SECURITY

|
'\ / INCIDENTS
-0 = GLOBAL COMPLIANCE

VPNs

T

DEEP EXPERIENCE SGCUR!NG SENS!T‘NE




Cloud-Native Architecture & Scalability

API STRATEGY &

SO AR - g INIEERATIONS

& IaC ~ /7 Rest
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GOOGLE BING OPENSTREETMAP
MAPS  MAPS (OSM)

7D
0O—&—6 -H—-0—-0—B8
GITHUB  MLOPS C1/cp MLOPS  DOCKER  ANSIBLE  APP STORE
COPILOT PIPELINES & PODMAN DEPLOYMENTS

Growth

Observability, Analytics & Data Strategy Scalabﬂl't.v, Obser l’abﬂl't.v,

B~ Analytics

DATA ARCHITECTURE - STACK DATA

STREAM

(Muu -
ZI9O0 2. _

(VECTOR DB)

Skills <> Expertise <> Experience




Cutting-Edge

Full-Stack, Mobile,
Specialized &
Emerging-tech

Skills <> Expertise <> Experience

Full-Stack & Mobile Engineering

2O0EAT®E S

Python  TypeScript JavaScript Ruby Go
\/ < Y,
EXT ‘ ; Q @ )
Iﬁll.!
Rul by Next.js  Node.js FastAPI ~ Flask  Django eac

3¢ 2 $X

React Flutter PWA Figma Adobe XD Prototyping Tailwind CSS Material Ul Lear P d ct
Native
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Strategic Project & Process Management ﬁ.

Specialized & Emerging Technologies Driving plg

@ AGILE
agile framework
‘ &« *\... meﬂ'°d°|°9|¢5 (scgrum kanban, xp)

Basecamp O Asana methodologles
«>

ﬁ. \ ix sigma quality

)

Prince2
project management

ClickUp

Waterfall
waterfall




Let's connect! Coan or Click me

...fo explore strategic growth

ram @ recyclr.in
+91 95606 33544

BCA - Cloud & CyberSecurity, CISSP Candidate

Design thinking, Technology & Innovation, Human Factors and Ergonomics,
Business Professional Programmer Level-A, CWDM, CIC, MiniComputers,
App development

English CEFR C1 Advanced
Hindi Native
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