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Top Priority Issues that need to be
resolved before launch.

e Fixing up “My Miners” page. (Top Priority)
O  Proper Hashrate, Profitability, Payout and Share rate display.
m This has already been implemented in the database.
O My Miners page lag issue/504 issue.

O  Additional statistics necessary for miners.

Profitability display on the front page both for Sha256 and Scrypt.

Implementing additional backend accounting, as well as additional DB schema.
Addressing any final connection/scaling issues.

Applied average smoothing to hashrates, to provide a steady number and reduce spikes.



BLACK FRIDAY
- Production Launch -

e Moving out of Beta, and advancing version number to 1.0

O  Current target date is Friday 04/04/2014
m Codename: Black Friday

O  Multi-day promotional give-away of bonus BlackCoin to Top Miners and other random
miners will begin on Black Friday.

m Promotion will be tiered, the higher we can get our hashrate, the more BlackCoin will
be given out. Bonus amounts ranging every where from 10-1000 BlackCoin per
miner.

m Promotion is community sponsored 100%

m  BTdSzZBRn4wqiWgPzJtYuTgGRJB78NPfEd is the official community promotional
BC address, as you can see on the block chain it already has 30k BlackCoins ready
to go for the promotion.

o Targeted Media and Promotional effort across all social media platforms, by the developers
as well as the members of the community.



Beyond Black Friday and current
roadmap for version 2.0

Merged and Split mining (Top Priority)
o  Merged mining would allow us to mine multiple coins simultaneously without sacrificing any hashrate.
o  Split mining would allow us to dynamically split our hashrate amongst several coins, to spread out chance of
opportunity especially for newer coins, while mitigating the risk of forking them.
Proper portal and accounts system
Enhanced real-time dynamic statistics
o Including which coin is being mined, for how long, as well as how much BC was acquired and the median price it
was acquired at. With proper aesthetically pleasing charts and graphs.
Advanced coin choosing algorithm
o  Factors in over 2 dozen variables to determine the real market value of a coin, to aid in predicting and estimating
mining profitability.
Automated algorithmic intelligent trading, to take advantage of market opportunities.
o  Will buy BlackCoin during market dips to achieve a lower price, while simultaneously stabilizing or pumping the
value, depending on current market conditions.
o Will sell alt coins during peaks in value, staggered throughout the day.
Ethical alt-coin dumping.
o  Completely automated trading that will spread the dumping of coins mined across several exchanges throughout
the day to enhance profit and reduce devaluation of other alt-coins.
Donation feature built in to the portal system.
o To donate hashrate to either BlackCoin Foundation or towards an exchange market buywall.
EU servers for Sha256 and Scrypt (might come before v2.0)



