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Define…
1

Engagement.

Describe…
2

Reasons for member 
disengagement.

Discover…
3

Engagement strategies to 
use within local clubs. 

Demonstrate…
4

The ability to communicate 
engagement plans.

Objectives
By the conclusion of this presentation, Optimists 

will…



Within your group, define 
engagement .

1
Define Engagement



Engagement Defined…





Recruitmen
t

1
What about Optimists?

Retention



Describe WHO, WHEN, WHERE, WHY, and HOW!

2
Describe Disengagement



Why do members leave?

Attendance Requirements
Relocating

Health
Too Much Fundraising

Not Enough Value
Retired

Business Pressure
Leadership

Poor Management
Meetings

Costs
Overall Dissatisfaction



To use in your local club!

Discover Strategies
3



Strategy Development…

Vary Contributions
Committee Involvement

Information Options
Be Meaningful

Fellowship
Create the vibe

Membership Chairperson
Membership Development

Sponsors
Programs/Activities

New Ideas
Membership Check-in



Strategy Examples…

Vary Contributions
Committee Involvement

Information Options
Be Meaningful

Fellowship
Create the vibe

Membership Chairperson
Membership Development

Sponsors
Programs/Activities

New Ideas
Membership Check-in



Membership Recruitment Kit

Let’s Work!

https://www.optimist.org/member/membership4.cfm
http://www.youtube.com/watch?v=kIt69LF6nQA
http://www.youtube.com/watch?v=kIt69LF6nQA
http://www.youtube.com/watch?v=Gufbc-2illw
http://www.youtube.com/watch?v=Gufbc-2illw
http://www.youtube.com/watch?v=FKVZyPqxioY
http://www.youtube.com/watch?v=FKVZyPqxioY
http://www.youtube.com/watch?v=6un4JUneM2w
http://www.youtube.com/watch?v=6un4JUneM2w


What would membership look like…

If Optimists put as much focus on 
MEMBERSHIP DEVELOPMENT

as we do on activities and projects? 



the ability to communicate engagement plans

4
Demonstrate
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LEADING by sharing 
our Optimist Stories

Reflect:  How do we encourage others?
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Identify…
1

Our core values.

Describe…
2

Our purpose.

Create…
3

A speech to reflect why you 
are an Optimist.

Share…
4

Your Optimist story.

Objectives
By the conclusion of this presentation, Optimists 

will…



Your Core Values
From yesterday

1
Identify





Optimist Organizational

Values 
Statement



See booklet pg. 22

Optimism
Respect
Integrity

Global Community



reDiscover Your “Why”

2
Describe Our Purpose



Start with “why”...

http://www.youtube.com/watch?v=Wb8KpHqU5tg
http://www.youtube.com/watch?v=Wb8KpHqU5tg


Let’s work…



TELL YOUR STORY!

Create your Speech
3



Persuasive Writing
Hook your audience 





Your Optimist Story

4
Share



Your Optimist story is important…

Tell your story with your 
WHOLE HEART!

-Brene’ Brown
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